>2 Latah County Fair

Latah County Fair Board

Meeting
October 1, 2018
5:30 p.m.

Location: Latah County Events Center Middle Room

AGENDA

e Review and approval of August 6, 2018 Minutes ACTION ITEM
e Correspondence
e Financial Review
e Open Meeting Law Update/Refresher
e Construction Updates
o Grange/ Commercial Kitchen
e FAIR 2018
o Review of items to watch
» Camper Parking for Vendors
= Long camper parking system
= End time of animal shows for new schedule and/or
costume contests
o Vendors for Fair 2018
= Vendor Review
o Fair Superintendents
o LMAS Office Space and Animals after Fair
e Director Updates
o Fundraising Event — Oct 13, 2018
o Staffing Changes

e Items for Future Agenda
o 2018 Fair Financial Review



