>2 Latah County Fair

Latah County Fair Board

Regular Meeting
October 2, 2023
2:45pm

e Introduction of Fair Board and Guests

e Review & Approval:
e August 7, 2023 Meeting Minutes ACTION ITEM
e Financial Report
e Construction & Grounds Updates
e Events Center Roof and HVAC
e Ice Rink Clean Up Actions
e Fair 2023 Review
e Statistics
e Parking and Public ways
e Report from Management Co. of East Side Market Place
e Vendors
« Camping
e Carnival (4 communications)
e Livestock
e Palouse Classic response
e 8 Communications
« Static Exhibits Report (6 communications)
New Classes for Fair 2024
e Freeze Dried Foods
e Cheese
e Director Reports
e Attendance and RMAF Conference Nov 8-10, 2023, CDA ID.
e New legal representation with the Latah PA Office
e Thank You Cards and Banners

e Items for Future Agendas
November, December, January

e Executive Session — Records Exempt from Public Disclosure — Attorney Client,
and Contract Deliberations.



