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Consideration of Lea County Resolution No. 20-NOV-241R Approving the Following Meeting

Minutes:

November 5, 2020 Regular Meeting
November 12, 2020 Special Meetin
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LCBCC Regular Meeting 11-19-2020 Agenda Item 01.01.01

STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 20-NOV-241R

A RESOLUTION APPROVING THE LEA COUNTY
BOARD OF COUNTY COMMISSIONERS MEETING MINUTES

WHEREAS, Seclion 10-15-1 through 10-15-4 of the Open Meelings Act (MMSA 1978, states that,
except as may be olherwise provided in the Conslitubion or the provisions of the Open Meelings Act, all
meelings of a quorum of members of any board, council, commission or olher palicy making bady of any state
or local public agency held for the purpese of farmulating public policy, discussing public business or for the
purpese of taking any action within the autherity of or the delegated authority of such body, are declaredto be
public meetings open to the public at all times; and

WHEREAS the board, commission or other policy making body shall keep written minutes of all its
meelings. The minules shall include at a minimum the date, fime and place of the meeling, the names of
members in attendance and those absent, the substance of the proposals considered and a record of any
decisions and voles taken that show how each member voled, and

WHEREAS all minutes are open to public inspecton. Draft minuies shall be prepared within ten
working days after the meeting and shall be approved. amended or disapproved at the next meeting where a
quarum is present. Minutes shall nol become official uniil approved by the policymaking body, and

WHEREAS, NMSA 1978, Section 4-38-12 as amended, allows the County Commission o establish
rules and regulalions lo govern the transaction of county business in these meetings.

NOW, THEREFORE, BE IT RESOLVED by {he Board of County Commissioners of Lea County thal
the attached minutes are hersby approved.

PASSED AND APPROVED on this 19t day of November, 2020, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico

COUNTY

new mexico

LEA COUNTY BOARD OF COUNTY CORMMISSIONERS 9
\)“Q’

Rebecea Long (District 2), Chair Dean Jackson (District 1), V
Voted: Yes Mo Absiain Voted: Yes Mo Absia

Gary G. Eidson (District 3), Member Jonathan Sena [DustnclTi},
Voled: Yes No Abstain Voted: Yes MNo Abstal

Resclution No. 2NOW-241R
LCBCC Ragulas Mesting 11-13:2020
Page 1012



Public Comments (Non Agenda Items)

COUNTY

new mexico
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Commissioners and Manager Comments

_le_‘fi_
COUNTY

new mexico
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Consideration of Lea County Resolution No. 20-NOV-242R Awarding Bid No. 03 2020 — 2021 for
Five (5) Non-Potable Water Storage Tanks for the Knowles and Monument Fire Stations to
Watson Truck and Supply

COUNT)

new mexico

» Lea County has approved funding
for purchasing five non-potable |
water storage tanks for Knowles =
and Monument Volunteer Fire e 1o W S i
Department's for the amount of Lo

$300,000.

e Five hids were received and
lowest bid came in at $69,620 from
Watson Truck and Supply.

» Request approval to purchase.
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Consideration of Lea County Resolution No. 20-NOV-243R Awarding Bid No. 04 2020 — 2021 for
One (1) 2020 - 6,300 Gallon Tanker Trailer for the Knowles Volunteer Fire Department to
VacQuip USA, LLC

COUNTY

new mexico

« Lea County has approved funding for purchasing a 6,300 gallon tanker trailer for Knowles Volunteer Fire Department for
the amount of $75,000.

» Four bids were received and lowest bid came in at $68,895 from VacQuip USALLC

» Request approval to purchase.

Knowles Fire Department 6300 Gallon Tanker Trailer

Blue Warning Beacon Light
K Force Micro Linear 14 LED Rigid D2 Floodlights

Mini Light Bar Roadside/Curbside

¥4 “sight glass forward of ladder

Red Warning Beacon Light

Flood Light

vvvvvvv

6" Load/Unload Valve
Roadside/Curbside with Ball
Valve
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Consideration of Lea County Resolution No. 20-NOV-244R Approving Recommendations from

a Freeholders Committee Declaring the Vacation and Abandonment of Dedicated Right of Way COUNTY
of Alley in Block 19 in Payton Addition in Monument, New Mexico Section 29, Township 19,
Range 37 East

Block 19 Payton Add-Monument

Write a description for your map.

ogle Earf;_ﬁ:_'., o
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Consideration of Lea County Resolution No. 20-NOV-244R Approving Recommendations from a Freeholders

Committee Declaring the Vacation and Abandonment of Dedicated Right of Way of Alley in Block 19 in Payton U\H

Addition in Monument, New Mexico Section 29, Township 19, Range 37 East ReV rexico

Block 19 Payton Add-Monument

Write a description for your map.

Google Earth

[= 2020 (Eooagle
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Consideration of Lea County Resolution No. 20-NOV-244R Approving Recommendations from a Freeholders
Committee Declaring the Vacation and Abandonment of Dedicated Right of Way of Alley in Block 19 in Payton
Addition in Monument, New Mexico Section 29, Township 19, Range 37 East

COUNT)

new Mmexico

The freeholders committee met and voted that the proposed alley vacation in Monument
will have no detrimental impact for the county and should be approved.

Corey Needham, PE, Assistant County Manager
Nick Marinovich, County Road Superintendent

Lorenzo Velasquez, Environmental Services, Director

LCBCC Regular Meeting 11-19-2020 Agenda Item 02.03.03



Consideration of Lea County Resolution No. 20-NOV-245R Approving CARES Act Funding
Reimbursement for Lea County Businesses

COUNTY

new Mmexico

Business Name Award Amount

Bloom Ventures $20,000

Jitter Properties, LLC $20,000

Jitter Enterprises, LLC $20,000

HDE Hobbs, LLC $20,000 The CAR Es.,. Ac t
Drylands Brewing Co. $20,000

Threshold, LLC $20,000

Unique Vacuum Services, LLC $20,000

Businesses MUST use funds for the following:

Business Continuity: Business Redesign:

Non-owner employee payroll Reconfiguring physical space

Scheduled mortgage payments Installing plexi-glass bairriers

Insurance Purchasing technology to facilitate work-at-home
Rent PPE for employees

Utilities Temporary structures to mitigate the spread of

Marketing COVID-19

LCBCC Regular Meeting 11-19-2020 Agenda ltem 02.04.01



Consideration of Lea County Resolution No. 20-NOV-246R Approving Budget Adjustments No.
01 FY 2020 - 2021

COUNT)

new Mmexico

FY 21 BUDGET ADJUSTMENTS #1

SUMMARY OF ADJUSTMENTS

Budget Adj. % Inc. (Dec). In

Revenue Expense Net Effect Transfers 20-APR-xxxR Budgeted Exp
GENERAL FUND (unrestricted) 288,102 288,102 : (763,600.00) 30,457,168 0.95%
ROAD FUND . 620,000 (620,000) 763,600.00 17,232,198 3.60%
SPECIAL REV FUNDS (restricted) 979,587 991,550 (11,963) - 54,012,071 1.84%
CAPITAL PROJECTS FUND : : : - 33,603,760 0.00%
ENTERPRISE FUNDS - - - 148,434 0.00%
TRUST & AGENCY (restricted) 129,180 129,180 : . 7,488,696 1.72%
Total 1,396,869 2,028,832 (631,963) - 142,942,327 1.42%

LCBCC Regular Meeting 11-19-2020 Agenda Item 02.05.01



Discussion of Lea County’s Financial Report (October 2020)

Lea County
Financial Report

For the month ending October 31, 2020

LCBCC Regular Meeting 11-19-2020 Agenda Item 03.01.01



Discussion of Lea County’s Financial Report (October 2020)

COUN

new mexico

Revenue Versus Expenses By Function
For the year ending October 31, 2020

LCBCC Regular Meeting 11-19-2020 Agenda Item 03.01.02

Budget Actual
Operations
Revenues S 55,011,132 S 15,969,335
Expenses S 52,913,728 S 14,619,904
$ 2,097,404 S 1,349,431
Indigent
Revenues S 2,500,572 S 1,880,301
Expenses S 11,928,000 S 2,527,922
$ (9,427,428) S  (647,620)
Capital
Revenues S 8,215,433 S 865,671
Expenses S 68,712,848 S 4,402,264
$ (60,497,415) S (3,536,594)
Trust & Agency
Revenues S 7,532,565 S 2,520,530
Expenses S 7,359,516 S 2,130,799
$ 173,049 ¢ 389,731
Totals
Revenues S 73,259,702 S 21,235,837
Expenses $ 140,914,092 S 23,680,889
$ (67,654,390) S (2,445,052)




Discussion of Lea County’s Financial Report (October 2020)

COUNT)

new Mmexico

Revenue versus Expenditures By Fund Type
For the Year ending October 31, 2020

Cash Increase

Fund Type Revenues Expenditures (Decrease)
Unrestricted
S 14,224,769 S 9,093,404 S 5,131,365
Funds
Special i i
P S 4,202,609 S 7,858,790 S (3,656,181)
Revenue Funds
.4
Designated
' S 287,929 S 4,596,592 S (4,308,662)
Funds
| | 4
Debt Service
Fund > ] > i > i
| 4 | 4
Enterprise Fund S - S 1,305 S (1,305)
| ¥
Trust Funds S 2,520,530 S 2,130,799 S 389,731
Total S 21,235,837 S 23,680,889 S (2,445,052)
. |
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Discussion of Lea County’s Financial Report (October 2020)

Oil & Gas Production Revenue
65.2% of Budget - $8,481,054

COUNTY

new mexico

$6,000,000
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Discussion of Lea County’s Financial Report (October 2020)

Property Tax Revenue
9.1% of Budget

Year to Date Comparison

2,000,000

$1,775,499

1,800,000

1,600,000 $1,497,025

1,703,381—

1,400,000

1,200,000

1,000,000 +——

800,000 +—

600,000 +——

400,000 -+

200,000 +—

2016
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$744,258

2017 2018 2019

1,401,898

2020

2021

COUNTY

new mexico



Discussion of Lea County’s Financial Report (October 2020)

Gross Receipts Tax — All Sources
75.2% of Budget

Indigent GRT $1,880,151 Consolidated GRT $2,836,183

$2,500,000
$2,000,000 __7'&//‘/\1 \/___
$1,500,000 2016
—2017
==
o~_0 2018
$1,000,000 N ~~
/\ fw 2019
e 2020
$500,000 2021
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COUNTY

new mexico



Discussion of Lea County’s Financial Report (October 2020)

COUNTY

new mexico

Expenditures — Year to Date — 16.1 %

$25,000,000
Capital, $22,881,378
$20,000,000
$15,000,000
Personnel, $9,962,009 | | Operations, $11,630,286 ¥ 33.3% of Budget
_\ \ B YTD Actual
$10,000,000 | Personnel, $9,377,475 |—

Operations, $7,770,351

Capital, 54,402,264

$5,000,000 -

Personnel Operations Capital
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Discussion of Lea County’s FY 2020 — 2021 Budget: Outside Agency Funding and Lea County

Employee Compensation %

LCBCC Regular Meeting 11-19-2020 Agenda Item 03.02.01



Discussion of Lea County’s Accounts Payable (October 2020)

COUN
new mex

Review of October 2020 Accounts Payable / Purchase Card Register

Checks # 1096433 — 1096780  $1,914,322.66
P-Cards # 22017 - 22107 $ 36,986.6]

Total $1,951,309.27

LCBCC Regular Meeting 11-19-2020 Agenda Item 03.03.01



Other Business

COUN

new mexico

AHY OTHER BUSINESS
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LCBCC Regular Meeting 11-19-2020
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Please join us at our next meeting:

Lea County Board of C ounty Commissioners
Regular .Meetmg

Thursday, December 10 2020 at 9:00 A.M.

COUNTY
new mexico
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