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Lea County Board of County Commissioners 
Regular Meeting 

Thursday, February 18, 2021 9:00 A.M. 
Lea County Courthouse - Commission Chambers – 100 North Main, Lovington, New Mexico 

Notice of this Meeting has been given to the Public in Compliance with Section 10-15-4 NMSA 1978 
 

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid 
or service to attend or participate in the hearing or meeting, please contact the Lea County Manager’s office located in the Lea County Courthouse 
in Lovington, New Mexico at least one week prior to the meeting or as soon as possible.  Public documents, including the agenda and minutes, 
can be provided in various accessible formats.  Please contact the Lea County Manager’s Office at the Lea County Courthouse if a summary or 
other type of accessible format is needed. 
 

 

This Meeting is Open to the Public - No more than 5 Persons in a Meeting Space - Maintain 6 Feet Distance 
Multiple Public Areas Will Be Open in the Courthouse for the Public to View the Board Meeting 

 
AGENDA 

 

Call to Order ~ Roll Call ~ Pledge of Allegiance ~ Invocation 

Chair Rebecca Long, District 2; Vice Chair Dean Jackson, District 1 
Members:  Gary G. Eidson, District 3; Jonathan Sena, District 4; Pat Sims, District 5 
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ITEM 01: COMMISSION 

• Consideration of Lea County Resolution No. 21-FEB-041R Approving the February 
4, 2021 Regular Meeting Minutes. 

 
• Public Comments (Non Agenda Items). 

 
• Commissioners and Manager Comments. 

 
• Consideration of Lea County Resolution No. 21-FEB-042R Approving/Confirming 

Appointment(s) to the Lovington – Lea County Extraterritorial Zoning Commission. 
 

 
ITEM 02: ACTION ITEMS 

• Consideration of Lea County Resolution No. 21-FEB-043R Approving the Lea 
County Indigent Claims Burial/Cremation Report. (Chip Low, Finance Director) 
 

• Consideration of Lea County Resolution No. 21-FEB-044R Approving a Cooperative 
Educational Services (CES) Agreement Between Lea County and Honeywell 
International to Replace Six HVAC Units at the Lea County Detention Center. 
(Edmundo Lara, Interim Facilities Director) 

 
• Consideration of Lea County Resolution No. 21-FEB-045R Approving Lifting the 

Hiring Freeze of Seven Positions (Three Dispatchers; One Maintenance Technician; 
One Facilities Custodian; One Airport Firefighter; One Environmental Technician) 
for Lea County. (Craig Bova, Human Resources Director) 
 

• Consideration of Lea County Resolution No. 21-FEB-046R Appointing a 
Freeholders Committee to Evaluate the Vacation of Dedicated Right of Way Being 
25th Street, South of Elm Street in the Five-O Subdivision in Section 5, Township 16 
South, Range 36 East, N.M.P.M. Lea County, New Mexico. (Bruce Reid, County 
Planner) 
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ITEM 03: DISCUSSION ITEMS  
• Presentation of Region VI Drug Task Force – Lea County Drug Task Force 2020 

End of Year Activity Report. (Commander Sean Roach and & Deputy Commander 
John Barrientes) 
 

• Discussion of Traffic Calming Strategies. (Corey Needham, Assistant County 
Manager) 

 
• Discussion of Lea County’s Budget for FY 2021 – 2022: Projected Expenses. (Chip 

Low, Finance Director) 
 

• Discussion of Lea County’s Financial Report (January 2021). (Chip Low, Finance 
Director) 

 
• Discussion of Lea County’s Accounts Payable (January 2021). (Chip Low, Finance 

Director) 
 
 

ITEM 04: OTHER BUSINESS 
 
 

ADJOURN 
 
 

~ Please join us for our next regular meeting on Thursday, March 4, 2021 at 9:00 A.M. ~ 



Consideration of Lea County Resolution No. 21-FEB-041R Approving the February 4, 2021 Regular
Meeting Minutes

LCBCC Regular Meeting 02-18-2021 Agenda Item 01.01.01



LEA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY FO..,

LCBCC Meeting Date: Thursday, February 18,2021.
Submit this summary form & all attachments to the Finance Director clow@leacounty.net
& cc the Executive Coordinator sstout@leacounty.net by: Tuesday, February 2.2021
County Manager Approval (mgaliagher@leacounty.net) required for all time sensitive issues that
do not meet the above deadline.

DATE SUBMITTED mm-dd-yyyy:

02104/2021
SUBMITTED BY Name, Titie, Dept:

Hollye Shearer/Recording Secretary, Deputy Clerk/Clerk's Office

SUBJECT:
Minutes

ATTACHMENT(S):
Resolution
Draft Minutes

Action Item

NO. OF ORIGINALS FOR SIGNATURE:
1 Resolution; 1 Set of Minutes

ACTION REQUESTED:

BUDGET LINE ITEM NUMBER:
N/A

FISCAL BUDGET YEAR:
N/A

STRATEGIC PLAN Implementation of 5 Year Strategic Plan:

Section 2 - 6: Transparency and ethical decision making continue to be the framework in which the county operates.

SUMMARY:

See attached draft minutes submitted by Hollye Shearer, Recording Secretary/Deputy Clerk, for the following LCBCC
meetings:

February 4, 2021 Regular Meeting

Requested Items Needed for Presentation Easelsllaptop/ProjectorIEtc.:
Easel D Laptop lZ] ProjectorlZ] Other:
If checked:
howman.

SeeAdditional D
Summary Attached

SUBMITTER'S RECOMMENDATION(S):
Review & Approve Minutes

Submitter's Signature
Department Director, Etc.

FINANCE REVIEW FiscallmpactiCost:

ByPass Finance Review

Reviewed by Finance Director
Digitally signed by

ByPass ByPass Finance Review

Finance Review Date: 2021.02.16
13:53:19 ·OToo·

LEGAL REVIEW: (Note: Travel does not need legal review) Reviewed by County Attorney

COUNTY MANAGER REVIEW:
Meeting Minutes Reviewed by LeBCC D3 (02/09);

Approved by County Manager
to be Placed on Agenda

Oigitaly ~gnedby Midlael
1f;t.k('"u~L_ P.Gallagherll~---r- -Date: 2021.02.1613:53:50

-llTOO

RECORDING SECRETARY'S USE ONLY - COMMISSION ACTION TAKENItemNo.~

Approved: :-::::::-::---:--__
Resolution No._---=-21'-'-F--':E""B-"'O"'-41'-',R'-----_
Continued To: -rr-: _

Denied: _
P~licy No. _
Referred To: _

Other: _
Ordinance No. _
Comments: _
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-FEB-041R 
 

A RESOLUTION APPROVING THE LEA COUNTY 
BOARD OF COUNTY COMMISSIONERS MEETING MINUTES 

 
 
 WHEREAS, Section 10-15-1 through 10-15-4 of the Open Meetings Act (NMSA 1978), states that, 
except as may be otherwise provided in the Constitution or the provisions of the Open Meetings Act, all 
meetings of a quorum of members of any board, council, commission or other policy making body of any state 
or local public agency held for the purpose of formulating public policy, discussing public business or for the 
purpose of taking any action within the authority of or the delegated authority of such body, are declared to be 
public meetings open to the public at all times; and 
 
 WHEREAS the board, commission or other policy making body shall keep written minutes of all its 
meetings. The minutes shall include at a minimum the date, time and place of the meeting, the names of 
members in attendance and those absent, the substance of the proposals considered and a record of any 
decisions and votes taken that show how each member voted; and 
 
 WHEREAS all minutes are open to public inspection. Draft minutes shall be prepared within ten 
working days after the meeting and shall be approved, amended or disapproved at the next meeting where a 
quorum is present. Minutes shall not become official until approved by the policymaking body; and 
  
 WHEREAS, NMSA 1978, Section 4-38-12 as amended, allows the County Commission to establish 
rules and regulations to govern the transaction of county business in these meetings. 
  
 NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County that 
the attached minutes are hereby approved. 

 
 PASSED AND APPROVED on this 18th day of February, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________    _____________________________ 
Rebecca Long (District 2), Chair     Dean Jackson (District 1), Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________    _____________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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_______________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 

 

 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 

 

 



Minutes of Meeting  
Lea County Board of Commissioners 

February 4, 2021 
 

Chair Long called the meeting to order at 9:02 a.m. in the Lea County 
Courthouse 

 Commissioners present were, to wit: Vice Chair Dean Jackson, District 1, 
Chair Rebecca Long, District 2, Commissioner Gary G. Eidson, District 3, 
Jonathan Sena, District 4, and Commissioner Pat Sims, District 5.   

 Also present were Lea County Manager Michael P. Gallagher II, and Lea 
County Attorney John W. Caldwell. 

 Commissioner Sims led the Pledge of Allegiance followed by the 
Invocation by Commissioner Sena.  

  
Chair Long requested to move around items on the agenda.  
 
ITEM 01: COMMISSION 
 

• Consideration of Lea County Resolution No. 21-FEB-023R Approving the 
January 14, 2021 Regular Meeting Minutes.    

 
Chair Long requested approval. Chair Long asked if there were any public 

comments concerning this agenda item. Vice Chair Jackson moved to approve Lea 
County Resolution. No. 21-FEB-023R Approving the January 14, 2021 Regular Meeting 
Minutes. The motion was seconded by Commissioner Sena. Secretary polled the 
Commission. Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; 
Commissioner Sena, yes; Commissioner Sims, yes.  The motion passed. 

 
• Consideration of Lea County Resolution No. 21-FEB-031R Supporting State 
Legislation that Requires Local School Boards to Determine if Public Schools 
Should Open for On-Campus Instruction During a Time When the State Has 
Issued a Public Health Emergency Order, Including Such Orders Issued During 
the Remainder of the 2020 – 2021 School Year or Other School Year If the 
Coronavirus Disease (COVID 19) Remains at Epidemic Levels In New Mexico; 
Requiring Each Local School Board to Make the Determination Base On Federal 
Centers for Disease Control and Prevention Recommendations. (Rebecca Long, 
Commission Chair) 

 
Chair Long requested approval. Chair Long asked if there were any public 

comments concerning this agenda item. Senator David Gallegos, Superintendent T.J 
Parks, and Andrea Goff made comments in regards to support the resolution. Vice 
Chair Jackson moved to approve Lea County Resolution. No. 21-FEB-031R Supporting 
State Legislation that Requires Local School Boards to Determine if Public Schools 
Should Open for On-Campus Instruction During a Time When the State Has Issued a 
Public Health Emergency Order, Including Such Orders Issued During the Remainder of 
the 2020 – 2021 School Year or Other School Year If the Coronavirus Disease (COVID 
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19) Remains at Epidemic Levels In New Mexico; Requiring Each Local School Board to 
Make the Determination Base On Federal Centers for Disease Control and Prevention 
Recommendations. The motion was seconded by Commissioner Sims. Secretary polled 
the Commission. Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; 
Commissioner Sena, yes; Commissioner Sims, yes.  The motion passed.  
 
  

• Public Comments   
  
 There were no public comments  
  

• Commissioner and Manager Comments 
 
Commissioner Eidson made comments in regards to the resolution that was just 
passed. He also thanked Senator David Gallegos, Superintendent T.J Parks, and 
Andrea Goff for coming in to support the resolution.  
 
Commissioner Sims made comments in regards to having a discussion about 
considering making Lea County a part of Texas. 
 
Commissioner Sena thanked Senator David Gallegos, Superintendent T.J Parks, 
and Andrea Goff. He also made comments in regards to reckless driving in Lea 
County. 
 
Vice Chair Jackson made comments in regards to local entities speaking up to 
make a difference.  
 
Chair Long made comments in regards to Commissioner Sena’s discussion on 
reckless driving in Lea County.  

 
• Consideration of Lea County Resolution No. 21-FEB-032R Supporting the 
Unborn.   

 
 Manager Gallagher requested approval. Chair Long asked if there were any 
public comments concerning this agenda item. Commissioner Sims moved to approve 
Lea County Resolution. No. 21-FEB-032R Supporting the Unborn. The motion was 
seconded by Commissioner Sena. Secretary polled the Commission. Chair Long, yes; 
Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes.  The motion passed.  
 

• Consideration of Lea County Resolution No. 21-FEB-033R Opposing U.S. 
President Biden’s Executive Order on Tackling the Climate Crisis at Home and 
Abroad and Opposing the U.S. Secretary of Interior’s Order No. 3395, Regarding 
the 60 Day Temporary Suspension of Delegated Authority to Issue an On-Shore 
or Off-Shore Fossil Fuel Lease or Permit to Drill. 
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Manager Gallagher asked if there were any public comments concerning this 
agenda item. Commissioner Eidson moved to approve Lea County Resolution. No. No. 
21-FEB-033R Opposing U.S. President Biden’s Executive Order on Tackling the 
Climate Crisis at Home and Abroad and Opposing the U.S. Secretary of Interior’s Order 
No. 3395, Regarding the 60 Day Temporary Suspension of Delegated Authority to Issue 
an On-Shore or Off-Shore Fossil Fuel Lease or Permit to Drill.  The motion was 
seconded by Commissioner Sims. Secretary polled the Commission. Chair Long, yes; 
Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes.  The motion passed.  
 

• Consideration of Lea County Resolution No. 21-FEB-034R Opposing House Bill 
4 of the First Session of the 55th Legislature; Urging the New Mexico Legislature 
to Provide More Resources for Behavioral Health Prevention and Treatment, 
Since Behavioral Health Issues and the Root Cause of Many Civil Rights Claims 
Against Local Governments; and Recommending Damage Caps on Any New 
Civil Rights Cause of Action as Well as Funding for Any Increased Costs 
Association with It.  
 
  Chair Long requested approval. Chair Long asked if there were any public 
comments concerning this agenda item. Sheriff Corey Helton made comments in 
regards to supporting the resolution. Vice Chair Jackson moved to approve Lea 
County Resolution No. 21-FEB-034R Opposing House Bill 4 of the First Session 
of the 55th Legislature; Urging the New Mexico Legislature to Provide More 
Resources for Behavioral Health Prevention and Treatment, Since Behavioral 
Health Issues and the Root Cause of Many Civil Rights Claims Against Local 
Governments; and Recommending Damage Caps on Any New Civil Rights 
Cause of Action as Well as Funding for Any Increased Costs Association with It. 
The motion was seconded by Commissioner Sena. Secretary polled the 
Commission.  Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims, yes. The motion passed.                                    

 
 • Consideration of Lea County Resolution No. 21-FEB-024R Approving 

Appointment(s) and/or Confirming Appointment(s) to the Lea County Airports 
Advisory Board.  
 

Chair Long requested postponement. Chair Long asked if there were any 
public comments concerning this agenda item. Vice Chair Jackson moved to 
postpone Lea County Resolution No.21-FEB-024R Approving Appointment(s) 
and/or Confirming Appointment(s) to the Lea County Airports Advisory Board.  
The motion was seconded by Commissioner Sena. Secretary polled the 
Commission.  Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims, yes. The motion passed.                                   
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• Consideration of Lea County Resolution No. 21-FEB-025R Approving 
Appointment(s) and/or Confirming Appointment(s) to the Lea County DWI 
Advisory Council.  

 
Chair Long requested postponement. Chair Long asked if there were any 

public comments regarding this agenda item. Vice Chair Jackson moved to 
postpone Lea County Resolution No. 21-FEB-025R Approving Appointment(s) 
and/or Confirming Appointment(s) to the Lea County DWI Advisory Council.  The 
motion was seconded by Commissioner Sena.  Secretary polled the 
Commission.  Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims, yes.  The motion passed.  

 
• Consideration of Lea County Resolution No. 21-FEB-026R Approving 
Appointment(s) and/or Confirming Appointment(s) to the Lea County 
Environmental Services Advisory Committee.  
 
Chair Long requested postponement. Chair Long asked if there were any public 

comments regarding this agenda item. Vice Chair Jackson moved to approve Lea 
County Resolution No. 21-FEB-026R Approving Appointment(s) and/or Confirming 
Appointment(s) to the Lea County Environmental Services Advisory Committee. The 
motion was seconded by Sena.  Secretary polled the Commission.  Chair Long, yes; 
Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes.  The motion passed. 

 
• Consideration of Lea County Resolution No. 21-FEB-027R Approving 
Appointment(s) and/or Confirming Appointment(s) to the Lea County Memorial 
Committee. 

 
Chair Long requested postponement. Chair Long asked if there were any 

public comments regarding this agenda item. Vice Chair Jackson moved to 
postpone Lea County Resolution No. 21-JAN-027R Approving Appointment(s) 
and/or Confirming Appointment(s) to the Lea County Memorial Committee. The 
motion was seconded by Commissioner Sena.  Secretary polled the 
Commission.  Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims, yes.  The motion was 
passed. 
 
• Consideration of Lea County Resolution No. 21-FEB-028R Approving 
Appointment(s) and/or Confirming Appointment(s) to the Lea County Planning & 
Zoning Board. 
 

Chair Long requested postponement. Chair Long asked if there were any 
public comments regarding this agenda item. Vice Chair Jackson moved to 
postpone Lea County Resolution No. 21-FEB-028R Approving Appointment(s) 
and/or Confirming Appointment(s) to the Lea County Planning & Zoning Board. 
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The motion was seconded by Commissioner Sena.  Secretary polled the 
Commission.  Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims, yes.  The motion passed. 
 
• Consideration of Lea County Resolution No. 21-FEB-029R Approving 
Appointment(s) and/or Confirming Appointment(s) to the Lea County Road 
Advisory Committee. 
 

Chair Long requested postponement. Chair Long asked if there were any 
public comments regarding this agenda item. Vice Chair Jackson moved to 
postpone Lea County Resolution No. 21-FEB-029R Approving Appointment(s) 
and/or Confirming Appointment(s) to the Lea County Road Advisory Committee. 
The motion was seconded by Commissioner Sena.  Secretary polled the 
Commission.  Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims. yes.  The motion passed. 

 
• Consideration of Lea County Resolution No. 21-FEB-030R Approving 
Appointment(s) and/or Confirming Appointment(s) to the Lovington – Lea County 
Extraterritorial Zoning Commission. 
 

Chair Long requested postponement. Chair Long asked if there were any 
public comments regarding this agenda item. Vice Chair Jackson moved to 
postpone Lea County Resolution No. 21-FEB-030R Approving Appointment(s) 
and/or Confirming Appointment(s) to the Lovington – Lea County Extraterritorial 
Zoning Commission. The motion was seconded by Commissioner Sena.  
Secretary polled the Commission.  Chair Long, yes; Vice Chair Jackson, yes; 
Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes.  
The motion passed. 
 

 
ITEM 02: ACTION ITEMS 
 
 • Consideration of Lea County Resolution No. 21-FEB-035R Approving Lifting the 

Hiring Freeze for Two (2) Positions Within the Lea County Sheriff’s Office. 
(Michael Gallagher, County Manager) 
 

Manager Gallagher requested approval. Chair Long asked if there were 
any public comments concerning this agenda item. Sheriff Corey Helton made 
comments in regards to supporting the resolution. Vice Chair Jackson moved to 
approve Lea County Resolution No. 21-FEB-035R Approving Lifting the Hiring 
Freeze for Two (2) Positions Within the Lea County Sheriff’s Office. The motion 
was seconded by Chair Long. Secretary polled the Commission.  Chair Long, 
yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, 
yes; Commissioner Sims, yes. The motion passed.                                   
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• Consideration of Lea County Resolution No. 21-FEB-036R Approving the 
Implementation of a Longevity Incentive Plan for Lea County Employees. 
(Michael Gallagher, County Manager)  

 
Manager Gallagher requested approval. Chair Long asked if there were 

any public comments regarding this agenda item. Vice Chair Jackson moved to 
approve Lea County Resolution No. 21-FEB-036R Approving the Implementation 
of a Longevity Incentive Plan for Lea County Employees. The motion was 
seconded by Commissioner Eidson.  Secretary polled the Commission.  Chair 
Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner 
Sena, yes; Commissioner Sims, yes.  The motion passed.  

 
• Consideration of Lea County Resolution No. 21-FEB-037R Approving the 2020 
Annual Certified County Maintained Mileage Report. (Corey Needham, Assistant 
County Manager – Operations)  
 

Assistant Manager Needham requested approval. Chair Long asked if 
there were any public comments regarding this agenda item. Commissioner 
Eidson moved to approve Lea County Resolution No. 21-FEB-037R Approving 
the 2020 Annual Certified County Maintained Mileage Report. The motion was 
seconded by Commissioner Sims.  Secretary polled the Commission.  Chair 
Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner 
Sena, yes; Commissioner Sims, yes.  The motion passed. 
 
 
 
 
• Consideration of Lea County Resolution No. 21-FEB-038R Authorizing the 
Submittal of an Application to the New Mexico Department of Finance and 
Administration, Local Government Division to Participate in the Local DWI Grant 
and Distribution Program for Fiscal Year 2022. (Kelly Livingston, DWI/Probation 
Director) 
 

Director Livingston requested approval. Chair Long asked if there were 
any public comments regarding this agenda item. Commissioner Sena moved to 
approve Lea County Resolution No. 21-FEB-038R Authorizing the Submittal of 
an Application to the New Mexico Department of Finance and Administration, 
Local Government Division to Participate in the Local DWI Grant and Distribution 
Program for Fiscal Year 2022.The motion was seconded by Vice Chair Jackson.  
Secretary polled the Commission.  Chair Long, yes; Vice Chair Jackson, yes; 
Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes.  
The motion passed. 
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• Consideration of Lea County Resolution No. 21-FEB-039R Approving the 
Publication of Notice of Hearing to Adopt Amendments to Lea County Personnel 
Ordinance, Number 89. (Craig Bova, Human Resources Director) 

 
Director Bova requested approval. Chair Long asked if there were any 

public comments regarding this agenda item. Vice Chair Jackson moved to 
postpone indefinitely Lea County Resolution No. 21-FEB-039R Approving the 
Publication of Notice of Hearing to Adopt Amendments to Lea County Personnel 
Ordinance, Number 89. The motion was seconded by Chair Long.  Secretary 
polled the Commission.  Chair Long, yes; Vice Chair Jackson, yes; 
Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes.  
The motion was passed. 
 
• Consideration of Lea County Resolution No. 21-FEB-040R Approving a 
Cooperative Educational Services (CES) Proposal from Lasco Construction for 
Interior/Exterior Finishing at the Lea County Judicial Complex. (Edmundo Lara, 
Interim Facilities Director) 
 

Director Lara requested approval. Chair Long asked if there were any 
public comments regarding this agenda item. Vice Chair Jackson moved to 
approve Lea County Resolution No. 21-FEB-040R Approving a Cooperative 
Educational Services (CES) Proposal from Lasco Construction for 
Interior/Exterior Finishing at the Lea County Judicial Complex. The motion was 
seconded by Commissioner Eidson.  Secretary polled the Commission.  Chair 
Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner 
Sena, yes; Commissioner Sims, yes.  The motion passed. 
 
Break 10:26 a.m. 
 
The meeting reconvened at 10:32 a.m. 
 

ITEM 03: DISCUSSION ITEMS 
 

• Discussion of Lea County’s Boards and Committees. (Michael Gallagher, 
County Manager) 

 
Manager Gallagher presented a discussion Lea County’s Boards and 
Committees. 
 
• Discussion of Lea County’s Revenue FY 2021 – 2022. (Michael Gallagher, 
County Manager)  
 
Manager Gallagher presented of Lea County’s Revenue FY 2021 – 2022.  
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• Discussion of Lea County’s Employment Vacancies and Frozen Positions. 
(Michael Gallagher, County Manager, Chip Low, Finance Director, Craig Bova, 
Human Resource Director) 

 
Manager Gallagher, Director Low, and Director Bova presented a discussion of 
Lea County’s Employment Vacancies and Frozen Positions. 
 
• Discussion of Lea County’s Outside Agencies FY 2021 – 2022. (Michael 
Gallagher, County Manager and Chip Low, Finance Director) 

  
Manager Gallagher and Director Low presented a discussion of Lea County’s 
Outside Agencies FY 2021 – 2022. 

 
ITEM 04: EXECUTIVE SESSION 
 
 • Board of County Commissioners 
 

• Pursuant to Section 10-15-1 (H2) of the New Mexico Statutes Annotated 
(NMSA) 1978; to Discuss Limited Personnel Matters, Namely the County 
Manager; as Authorized by the NMSA 1978 § 10-15-1 H (2). 

 
• At 11:35 a.m. Vice Chair Jackson moved to convene in Executive Session pursuant to 
Section 10-15-1 (H2), of the New Mexico Statutes Annotated (NMSA) 1978; to 
Discuss Limited Personnel Matters, Namely the County Manager; as Authorized 
by the NMSA 1978 § 10-15-1 H (2). The motion was seconded by Commissioner Sena. 
Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson, yes; 
Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes. The 
motion passed.    
 

The meeting reconvened at 1:06 p.m. 
 
 Let the record reflect that only those matters announced in the motion to 
go into closed session were discussed.  

 
 
ITEM 06: OTHER BUSINESS  
 
 There was no other business 
 

The meeting was adjourned at 1:06 p.m. 
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BOARD OF COUNTY COMMISSIONERS 
LEA COUNTY, NEW MEXICO 

 ________________________________ 

 Rebecca Long, Chair 

 

 ________________________________ 

 Dean Jackson, Vice Chair 

  

 ________________________________ 

 Gary G. Eidson, Member 

    

 ________________________________ 

 Jonathan Sena, Member 

 

   ________________________________  

 Pat Sims, Member 

 

 

  

ATTEST:  Keith Manes  

Lea County Clerk   

_____________________________ 

Hollye Shearer  



Public Comments (Non Agenda Items)
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LEA COUNTY BOARD OF COUNTY COMMISSIONERS
PUBLIC COMMENT SUMMARY FORM

Thursday, February 18, 2021 9:00 A.M.
LCBCC MEETING

Lea County Courthouse - Commission Chambers 1st Floor
100 North Main Avenue, Lovington, New Mexico 882620 575.396-8602

Submit this summary form to the Lea County Manager's Office at leacountv@leacounty.net by:
Tuesday, February 16, 2021

OUNTY
new mexico

DATE SUBMITTED: SUBMITTED BY:

CONTACT INFO:
Phone No.:
Email Address:
Mailing Address: _

Please check in with the Lea County Manager prior to the
start of the meeting.

See attached Lea County Resolution No. 21-JAN-019R
Open Meetings and Procedures.

SUMMARY OF PUBLIC COMMENT:

Item 0102 RECORDING SECRETARY'S USE ONLY

Comments: _



PHONE EMAIL COMMENT SUBJECT

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Lea County Board of County Commissioners

Lea County Courthouse - Commission Chambers - 100 North Main Avenue, Lovington, New Mexico

Regular Meeting
Thursday, February 18, 2021  9:00 A.M.

Public Comments - Sign In Sheet
NAME











Commissioners and Manager Comments

LCBCC Regular Meeting 02-18-2021 Agenda Item 01.03.01



LEA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY FO•••

LCBCC Meeting Date: Thursday, February 18,2021

COUNTY
Submit this summary form & all attachments to the Finance Director clow@leacounty.net
& cc the Executive Coordinator sstout@leacounty.net by: Tuesday, February 2, 2021

new mexico County Manager Approval (mgaliagher@leacounty.net) required for all time sensitive issues that
do not meet the above deadline.

DATE SUBMITTED mm-dd-yyyy: SUBMITTED BY Name,Title, Dept:

02118/2021 SandreaBrito/ExecutiveCoordinator/ExecutiveDepartment

SUBJECT: - ATTACHMENT(S):
CommissionlManagerComments None

NO. OF ORIGINALS FOR SIGNATURE: ACTION REQUESTED:
N/A

DiscussionItem

BUDGET LINE ITEM NUMBER: FISCAL BUDGET YEAR:
NIA NIA

STRATEGIC PLAN Implementationof 5 Year StrategicPlan:
Section2.3: Continuouscommunicationwith the public is beneficialand necessary.

SUMMARY:

Comments from the Commissioners & County Manager

Requested Items Needed for Presentation EaselsiLaptoplProjectorIEtc.: See Additional

DEasel 0 Laptop [Z] Projector[Z] Other: Summary Attached
If checked;
howmanv:

SUBMITTER'S RECOMMENDATION(S): Submitter's Signature
DiscussionOnly DepartmentDirector,Etc.

J~~
FINANCE REVIEW FiscallmpacUCost: Reviewed by Finance Director

ByPassFinanceReview ByPass
Digitallysigned by
ByPass Finallce Review

Finance Review Date: 2021.02.16
13:53:19 -Oroo'

LEGAL REVIEW: (Note:Travel does not need legal review) Reviewed by County Attorney

COUNTY MANAGER REVIEW: Approved by County Manager
to be Placedon Agenda

OigiIaIysignedbyt.khael
~~P.GallagherIl

Dale: 2021.02.1613:53:50
-OTOO'

Item No. 0103 RECORDING SECRETARY'S USE ONLY - COMMISSION ACTION TAKEN

Approved: Denied: Other: LCBCC& ManagerComments
Resolution No. Policy No. Ordinance No.
Continued To: Referred To: Comments:



Consideration of Lea County Resolution No. 21-FEB-042R Approving/Confirming
Appointment(s) to the Lovington – Lea County Extraterritorial Zoning Commission

LCBCC Regular Meeting 02-18-2021 Agenda Item 01.04.01

On January 2, 1979, the Lea County Board of County Commissioners entered into an
agreement with the City of Lovington establishing the Lovington - Lea County
Extraterritorial Zoning Commission.

On February 26, 1980. Lea County adopted Lea County Ordinance No. 01 Lovington – Lea
County Extraterritorial Zoning Ordinance.

The Lovington - Lea County Extraterritorial Zoning Commission shall consist of three
members appointed by the City of Lovington, three members appointed by the Lea County
Board of County Commissioners, and 1 member appointed by the Lovington – Lea County
Extraterritorial Zoning Commission.

Since this is in the Lovington – Lea County Extraterritorial Zoning Area, historically these
appointments come from LCBCC D1 & D2 and approved by entire LCBCC.

Appointed Members will serve a one (1) year term and according to Lea County Resolution
No. 04-MAY-016R they cannot serve more than 8 consecutive terms.



LCBCC Regular Meeting 02-18-2021 Agenda Item 01.04.02

Consideration of Lea County Resolution No. 21-FEB-042R Approving/Confirming Appointment(s) to the Lovington – Lea
County Extraterritorial Zoning Commission

The Lea County Board of County Commissioners review board/committee appointments at their first meeting of the year.

The Lea County Board of County Commissioners approved Lea County Resolution No. 21-JAN-014R on January 14, 2021
Approving/Confirming Appointment(s) to the Lovington - Lea County Extraterritorial Zoning Commission.

The Lea County Board of County Commissioners postponed Lea County Resolution No. 21-FEB-030R on February 4, 2021
Approving/Confirming Appointment(s) to the Lovington - Lea County Extraterritorial Zoning Commission.

There is currently a need to fill vacancies to the Lovington - Lea County Extraterritorial Zoning Commission.

Lovington – Lea County Extraterritorial Zoning Commission

LCBCC D1/D2: Reappoint or Replace Sally Olivas for Term 01/01/2021 - 12/31/2021
LCBCC D1/D2: Reappoint or Replace Zach Wieser for Term 01/01/2021 - 12/31/2021
LCBCC D1/D2: Replace Penny Kitchens for Term 01/01/2021 – 12/31/2022







Resolution No. 21-FEB-042R 
LCBCC Regular Meeting 02-18-2021 
Page 1 of 2 

STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-FEB-042R 

A RESOLUTION APPROVING/CONFIRMING APPOINTMENT(S) TO THE 
LOVINGTON – LEA COUNTY EXTRATERRITORIAL ZONING COMMISSION 

 
 

WHEREAS, on January 2, 1979, the Lea County Board of County Commissioners entered into an 
agreement with the City of Lovington establishing the Lovington - Lea County Extraterritorial Zoning 
Commission; and 

WHEREAS, on February 26, 1980. Lea County adopted Lea County Ordinance No. 01 Lovington – 
Lea County Extraterritorial Zoning Ordinance; and 

WHEREAS, the Lovington - Lea County Extraterritorial Zoning Commission shall consist of three 
members appointed by the City of Lovington, three members appointed by the Lea County Board of County 
Commissioners, and 1 member appointed by the Lovington – Lea County Extraterritorial Zoning Commission; 
and 

WHEREAS, since this is in the Lovington – Lea County Extraterritorial Zoning Area, historically these 
appointments come from the Lea County Board of County Commissioners District 1 and/or District 2 and 
approved by entire the Board of County Commissioners of Lea County; and 

WHEREAS, the appointed members will serve a one (1) year term and according to Lea County 
Resolution No. 04-MAY-016R appointed members cannot serve more than 8 consecutive terms; and 

WHEREAS, the Lea County Board of County Commissioners review board/committee appointments 
at their first meeting of the year; and 

WHEREAS, the Lea County Board of County Commissioners approved Lea County Resolution No. 21-JAN-
014R on January 14, 2021 Approving/Confirming Appointment(s) to the Lovington - Lea County Extraterritorial Zoning 
Commission; and 

WHEREAS, the Lea County Board of County Commissioners postponed Lea County Resolution No. 21-FEB-
030R on February 4, 2021 Approving/Confirming Appointment(s) to the Lovington - Lea County Extraterritorial Zoning 
Commission; and 

WHEREAS, there is currently a need to fill vacancies to the Lovington - Lea County Extraterritorial 
Zoning Commission. 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County that 
the following individuals be appointed, re-appointed or confirmed to the Lovington - Lea County Extraterritorial 
Zoning Commission: 

 



Resolution No. 21-FEB-042R 
LCBCC Regular Meeting 02-18-2021 
Page 2 of 2 

 Lovington - Lea County Extraterritorial Zoning Commission 

 
PASSED AND APPROVED on this 18th day of February, 2021, by the Lea County Board of County 

Commissioners in an open meeting in Lovington, New Mexico. 

 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 
 

_______________________________    ______________________________ 
Rebecca Long (District 2), Chair     Dean Jackson (District 1), Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_______________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 

 

 

LCBCC D1: Reappoint or Replace Sally Olivas  
Term 01/01/2021 - 12/31/2021) 

LCBCC D1: Reappoint or Replace Zach Wieser 
Term of 01/01/2021 - 12/31/2021 

LCBCC D1: Replace Penny Kitchens with _____________________ 
Term of 01/01/2021 – 12/31/2021 













































































Consideration of Lea County Resolution No. 21-FEB-043R Approving the Lea County Indigent Claims
Burial/Cremation Report

LCBCC Regular Meeting 02-18-2021 Agenda Item 02.01.01



LEA COUNTY BOARD OF COUNTY COMMISSIONERS
~ AGENDA ITEM SUMMARY FDIM

LCBCC Meeting Date: Thursday, February 18,2021

,---OUNTY
Submit this summary form & all attachments to the Finance Director clow@leacounty.net
& cc the Executive Coordinator sstout@leacounty.net by: Tuesday, February 2, 2021

new mexico County Manager Approval (mgaliagher@leacounty.net) required for all time sensitive issues that
do not meet the above deadline.

DATE SUBMITTED mm-dd-yyyy: SUBMITTED BY Name,Tille, Dept:

02108/2021 Erin Smith, StaffAccountantlFinance

SUBJECT: ATTACHMENT(S):
IndigentBurial and Cremation Reportsfor 1 Burial Feeand 1 CremationFee

NO. OF ORIGINAlS FOR SIGNATURE: ACTION REQUESTED:
1 Resolution

Action Item

BUDGET LINE ITEM NUMBER: FISCAL BUDGET YEAR:
406132017 FY 20-21

STRATEGIC PLAN Implementationof 5 Year StrategicPlan:

SUMMARY:
Requestfor Approval to pay 1Burial Fee and 1 CremationFee

Chapelof Hope = $600.00for 1 Burial Fee

RiversideFuneralHome = $600.00 for 1 CremationFee

Total of Requestfor Payments$1,200.00

Requested Items Needed for Presentation EaselslLaptop/ProjectoriEtc.: See Additional D
Easel D Laptop [l] Projector[l] Other: Summary Attached
If checked;
howmanv:

SUBMITTER'S RECOMMENDATION(S): Submitter's Signature
RecommendedApproval DepartmentDirector,Etc.

Digitally~gnedby Enn

E" S "thsrriIhnn mI Date:2021.02.09 09:04:38
.oroe'

FINANCE REVIEW Fiscallmpact/Cost: Reviewed by Finance Director

The financial impact to Lea Countywill be expendituresfrom the IndigentFundof $1,200.00. Fundsare Henry C Digitallysignedby
HenryC low Jr

budgetedandavailable in 406-132017. Low Jr Date:2021.02.09
16:05:11-07'00'

LEGAL REVIEW: (Note:Travel does not need legal review) Reviewed by County Attorney

COUNTY MANAGER REVIEW: Approved by County Manager
to be Placedon Agenda

Digitany~ned byMichael
1l1k~p.Gallaglrerll

Qate: <021.02.1618:30:49
.oTQO'

Item No. 0201 RECORDING SECRETARY'S USE ONLY - COMMISSION ACTION TAKEN

Approved: Denied: Other:
Resolution No. 21-FEB-043R Policy No. Ordinance No.
Continued To: Referred To: Comments:



Resolution No. 21-FEB-043R 
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-FEB-043R 
 

A RESOLUTION APPROVING THE LEA COUNTY INDIGENT CLAIMS BURIAL/CREMATION REPORT 
 
 

WHEREAS, New Mexico Statures Annotated (NMSA) 1978, Section 24-13-5 states that the Board 
of Commissioners may authorize payments for the burial or cremation of an indigent person or of an 
unclaimed person; and 

 
WHEREAS, decedents died on December 7, 2020 and September 6, 2020 and both have been 

determined to be indigent and owned no property; and 
 
WHEREAS, staff recommends payment of $600.00 for burial to Chapel of Hope and $600.00 for 

cremation to Riverside Funeral Home. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that payments of $600.00 to Chapel of Hope and $600.00 to Riverside Funeral Home are hereby 
approved. 

 
BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 

sign any agreements consistent with the terms of this resolution. 
 

PASSED AND APPROVED on this 18th day of February, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
 



Resolution No. 21-FEB-043R 
LCBCC Regular Meeting 02-18-2021 
Page 2 of 2 

 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 



Consideration of Lea County Resolution No. 21-FEB-044R Approving a Cooperative Educational Services (CES) Agreement
Between Lea County and Honeywell International to Replace Six HVAC Units at the Lea County Detention Center

LCBCC Regular Meeting 02-18-2021 Agenda Item 02.02.01



LEA COUNTY BOARD OF COUNTY COMMISSIONERS

,~
AGENDA ITEM SUMMARY FOIIII

LCBCC Meeting Date: Thursday, February 18,2021
•• ~LIIJ' Submit this summary form & all attachments to the Finance Director clow@leacounty.netoUNTY & cc the Executive Coordinator sstout@leacounty.net by: Tuesday, February 2, 2021

new mexico County Manager Approval (mgaliagher@leacounty.net) required for all time sensitive issues that
do not meet the above deadline.

DATE SUBMITTED mm-dd-yyyy; SUBMITTED BY Name, Title, Depl:

02105/2021 Edmundo R Lara II/Interim FacilITies Director

SUBJECT: ATTACHMENT(S):
Requesting approval of proposal from Honeywell through their CES (1). Proposal (2). Resolution (3.) Powerpoint
Contract to replace six HVAC units at Lea County Detention Center.

NO. OF ORIGINALS FOR SIGNATURE: ACTION REQUESTED:

Action Item

BUDGET LINE ITEM NUMBER: FISCAL BUDGET YEAR:
418·23-4757 2020·2021

STRATEGIC PLAN Implementation of 5 Year Strategic Plan:
Section 3.1 Accountability

'Lea County is responsible for the public's tax dollars in a fiscally conservative and transparent manner'
Section 3.3 Infrastructure & Facilities

' ............ County facilities shall be maintained and shall meet the changing needs of the public"

SUMMARY:
On February 1, 2021, Lea County received a proposal from Honeywellintemational to replace six HVAC units at the Lea County Detention Center.
Honeywell's proposal is utilizing the Cooperative Educational Services purchasing/procurement process. One of the six units is non functional while
the other five units have passed their service life. The six units consist of 2 - 18.5 ton, 2 - 6 ton, and one 8 ton HVAC units. The total cost through
Honeywell's CES contract is $108,555.89.

Requested Items Needed for Presentation EaselsiLaptop/Projector/Etc.: See Additional

DEasel 0 Laptop [Z] Projector[Z] Other: Summary Attached
If checked;
how many:

SUBMITTER'S RECOMMENDATION(S): Submitter's Signature
Edmundo R. Lara II recommends the approval of this resolution. Department Director, Etc.

Edmundo R
~~by.EdrUIdoRt..J1I
~CN:fOIuWR~MtmiIi:

Lara II
~~~"ADo=w

o.te::2021.I12.OS15:SO:56~11lO'

FINANCE REVIEW FiscallmpactlCost:
Reviewed by Finance Director

The financial impact to Lea County will be expenditures from the Detention Fund of $108.555.89. Funds are Henry C Digitallysignedby
HenryC Low Jr

budgeted and available in 418-23-4757. Low Jr Date: 2021.02.08
08:49: 11 -07'00'

LEGAL REVIEW: (Note: Travel does not need legal review) Reviewed by County Attorney

COUNTY MANAGER REVIEW: Approved by County Manager
to be Placed on Agenda

Oigitaly signed by Micllael
~~p.GaJtagherll

Date:2021.02.1619:47:09-Droo
Item No. 0202 RECORDING SECRETARY'S USE ONLY - COMMISSION ACTION TAKEN

Approved: Denied: Other:
Resolution No. 21-FEB-044R Policy No. Ordinance No.
Continued To: Referred To: Comments:



Resolution No. 21-FEB-044R 
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-FEB-044R 
 

A RESOLUTION APPROVING A COOPERATIVE EDUCATIONAL SERVICES (CES) AGREEMENT 
BETWEEN LEA COUNTY AND HONEYWELL INTERNATIONAL TO REPLACE SIX HVAC UNITS AT 

THE LEA COUNTY DETENTION CENTER. 
 
 

WHEREAS, the Lea County Facilities Department is responsible for maintaining certain county 
facilities and certain county spaces; and 

 
WHEREAS, the Lea County Detention Center has a need for replacement of six HVAC units; and 
 
WHEREAS, Honeywell International has submitted a proposal of $108.555.89 through their 

Cooperative Educational Services (CES) Contract. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the Honeywell International proposal through their Cooperative Educational Services Contract 
is hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 18th day of February, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
 



Resolution No. 21-FEB-044R 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 



 

 
 

Quote Number: 156436 Honeywell 

Copy of Lea County Detention Center RTU Replacement  

 

Lea County Detention Center RTU Replacement  

 
 

 
 Honeywell International 

3509 3518 and 3521-23 Durazno Ave 
El Paso, TX 79905 

Quote Type:  Firm-Fixed   
Quote Date: 1-Feb-2021  

Quote Number: 156436  
Honeywell Professional: Israel Franco  

Site: Lea County Detention Center                                         
S Commercial                                          
Lovington New Mexico 

Customer: Cooperative Educational Services 
Balloon Park Road  
Albuquerque  
New Mexico 

  
  
  

Contact: Edmundo Lara Contact:  
Phone: 575-659-9120 Phone:  
Email: Edmundo Lara <elara@leacounty.net> Email:  

 

OVERVIEW OF SCOPE 
 
To replace units identified as needing to be replaced and that have failed. Units to replaced are. 
RTU #1 a 18.5 ton. 
RTU #7 a 8.5 ton. 
RTU #12 a 6 ton. 
RTU #15 a 18.5 ton. 
RTU #42 a 6 ton. 
To provide labor and materials to replace the listed units. All will be Dakin Gas Electric package unit will be 
installed on existing curb. The 18.5 ton will need curb adaptors.  The unit will have hail guards fresh air Economizer. Existing electrical gas drain lines 
will be used. This units are stock at the Huston Factory and can be in Lovington in 5-10 days. Labor crane permit included. The existing ALC Controls 
will be reinstalled and tested. Replacement 
of these controls recommended and not included. 
 

CLARIFICATIONS / EXCLUSIONS 
 
Clarification: Additional parts and labor chargeable. 
Clarification: This quote is subject to Honeywell's standard terms and conditions. 
Clarification: Work schedule and costing are based on an uninterrupted work period. As such, any outside delays may result in additional costs being 
levied. 
Clarification: Work to be carried out during normal working hours. 
 

Price 
 QUOTATION TOTAL: $99,968.00 
   
Total              $99,968.00 

Tax                  $7,247.69 

Total            $107,215.69 

CES Fee         $1,340.20   CES # 19-012N-S101-ALL 

Total            $108,555.89 

 
THIS QUOTATION is valid for 30 days. 



 

 
 

Quote Number: 156436 Honeywell 

Copy of Lea County Detention Center RTU Replacement  

 

 
Terms and Conditions 
 
This offer is subject to Honeywell Terms & Conditions, copy available upon request. This quotation is valid for a period of 30 days from the date of 
issue. We reserve the right to apply for partial payment at any time during contract performance. 
 
Payment: Upon Customer acceptance of this proposal or contract execution, whichever occurs first, the Customer shall pay Honeywell ____ or ___ 
percent (__%) of the Price.  Such payment shall be used for engineering, drafting, and other mobilization costs reasonably incurred prior to on-site 
installation. 
 
To accept this proposal, simply sign the document and return together with an official purchase order to either the issuing engineer or via post/fax to 
the address listed above. By accepting this quotation, the Customer Responsible Person is aware of and agrees with the proposed system 
modification(s). 
 
Honeywell reserves the right, in its discretion, to increase the price(s) set forth in this Proposal in the event that tariffs (or similar governmental 
charges) imposed by the United States or other countries result in any increase in the costs that Honeywell used to determine such price(s). 
 
I confirm acceptance of this quotation in accordance with the aforementioned Terms & Conditions. I agree that any terms and conditions referenced in 
the official purchase order shall be considered null and void. 
 

   

 Honeywell Professional  
 

 
Customer Acceptance 
 

Name:   

   

Title:   

   

Date:   

   

Signature:   

   
   

Purchase Order #:   
 

 



Consideration of Lea County Resolution No. 21-FEB-045R Approving Lifting the Hiring Freeze of Seven Positions (Three
Dispatchers; One Maintenance Technician; One Facilities Custodian; One Airport Firefighter; One Environmental Technician)
for Lea County

LCBCC Regular Meeting 02-18-2021 Agenda Item 02.03.01



LEA COUNTY BOARD OF COUNTY COMMISSIONERS
~ AGENDA ITEM SUMMARY FO••

LCBCC Meeting Date: Thursday, February 18,2021
"4 Submit this summary form & all attachments to the Finance Director clow@leacounty.net

COUNTY & cc the Executive Coordinator sstout@leacounty.net by: Tuesday, February 2,2021
new mexico County Manager Approval (mgaliagher@leacounty.net) required for all time sensitive issues that

do not meet the above deadline.

DATE SUBMITTED mm-dd-yyyy: SUBMITTED BY Name, Title, Dept:

02108/2021 Craig Bova, HR Director, Human Resources

SUBJECT: ATTACHMENT(S):

Unfreeze Positions

NO. OF ORIGINALS FOR SIGNATURE: ACTION REQUESTED:

Action Item

BUDGET LINE ITEM NUMBER: FISCAL BUDGET YEAR:

FY20-21

STRATEGIC PLAN Implementation of 5 Year Strategic Plan:

County employees are valued.
The responsibility to be good stewards of the publics' finances.

SUMMARY:

For the FY 20-21 personnel budget, 36 positions were frozen, and unfunded, to decrease the overall budget for the year. The County has identified
several positions that Human Resources recommends to unfreeze and to be funded for the remainder of this current fiscal year. These positions
include three dispatchers, one airport firefighter, one environmental technician, and two facilities positions. The cost of salaries and benefits equals
$449,188 on an annual basis ($187,162 for the remainder of FY 20-21).

Requested Items Needed for Presentation Easels/Laptop/Projector/Etc.: See Additional

DEasel D Laptop [l] Projector[l] Other: Summary Attached
If checked;
how many:

SUBMITTER'S RECOMMENDATION(S): Submitter's Signature

Approve unfreezing recommended positions Department Director, Etc.
Digitally~gned by CiaigC'B Bovaralg ovaDate: 2021.02.0810:21:14
.oTOO'

FINANCE REVIEW Fiscallmpact/Cosl: Reviewed by Finance Director

LEGAL REVIEW: (Note: Travel does not need legal review) Reviewed by County Attorney

COUNTY MANAGER REVIEW: Approved by County Manager
to be Placed on Agenda

p~rtany ~gned byMichael
~~p.Gallagherll

Pa!e: 2021.02.1620:16:52.oTOO
Item No. 0203 RECORDING SECRETARY'S USE ONLY - COMMISSION ACTION TAKEN

Approved: Denied: Other:
Resolution No. 21-FEB-045R Policy No. Ordinance No.
Continued To: Referred To: Comments:

-
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-FEB-045R 
 

A RESOLUTION APPROVING LIFTING THE HIRING FREEZE OF SEVEN POSITIONS 
 
 

WHEREAS, Lea County froze thirty-six (36) positions for the budget year 2020 - 2021; and 
 
WHEREAS, operational expenses and projected revenue for the County for the current fiscal year 

allow for specific frozen positions to open for recruitment and acquisition for the remainder of FY 2020 - 
2021; and 

 
WHEREAS, opening specific positions will total $187,162.00 for salary and benefits for the 

remainder of FY 2020 - 2021. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that unfreezing three Communication Authority dispatchers, one Facilities Maintenance Technician, 
one Facilities Custodian, one Airport Firefighter, and one Environmental Technician position                                                 
is hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED, APPROVED AND ADOPTED on this 18th day of February, 2021, by the Lea County 
Board of County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 



LCBCC Regular Meeting 02-18-2021 Agenda Item 02.04.01

Consideration of Lea County Resolution No. 21-FEB-046R Appointing a Freeholders Committee to
Evaluate the Vacation of Dedicated Right of Way Being 25th Street, South of Elm Street in the Five-O
Subdivision in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico



Consideration of Lea County Resolution No. 21-FEB-046R Appointing a Freeholders Committee to Evaluate the Vacation of
Dedicated Right of Way Being 25th Street, South of Elm Street in the Five-O Subdivision in Section 5, Township 16 South,
Range 36 East, N.M.P.M. Lea County, New Mexico
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Consideration of Lea County Resolution No. 21-FEB-046R Appointing a Freeholders Committee to Evaluate the Vacation of
Dedicated Right of Way Being 25th Street, South of Elm Street in the Five-O Subdivision in Section 5, Township 16 South,
Range 36 East, N.M.P.M. Lea County, New Mexico
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Consideration of Lea County Resolution No. 21-FEB-046R Appointing a Freeholders Committee to Evaluate the Vacation of
Dedicated Right of Way Being 25th Street, South of Elm Street in the Five-O Subdivision in Section 5, Township 16 South,
Range 36 East, N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 02-18-2021 Agenda Item 02.04.04

Lea County received a request to vacate a dedicated right of way, being
25th Street south of Elm Street in Section 5, Township 16 South, Range
36 East.

Pursuant to NMSA 1978 § 67-5-4, the Lea County Board of County
Commissioners must appoint a three person freeholds committee.

The three person freeholders’ committee will evaluate and make a
recommendation to the Lea County Board of County Commissioners at
the next regular commission meeting setting forth their finding.

Staff recommends the following be appointed to the three person
freeholders are:

1. Corey Needham, Assistant County Manager of Operations
2. Nick Marinovich, Road Superintendent
3. Lorenzo Velasquez, Director of Emergency Management
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Resolution No. 21-FEB-046R 
LCBCC Regular Meeting 02-18-2021 
Page 1 of 2 

STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-FEB-046R 
 

A RESOLUTION APPOINTING A FREEHOLDERS COMMITTEE TO EVALUATE THE VACATION OF 
DEDICATED RIGHT OF WAY BEING 25TH STREET IN THE FIVE-O SUBDIVISION, UNIT 2,  

IN SECTION 5, TOWNSHIP 16 SOUTH, RANGE 36 EAST, N.M.P.M. LEA COUNTY, NEW MEXICO 
 
 

WHEREAS, Lea County received a request to vacate a dedicated right of way, being 25th Street 
south of Elm Street in Section 5, Township 16 South, Range 36 East; and 

 
 WHEREAS, pursuant to NMSA 1978 § 67-5-4, the Lea County Board of County Commissioners 
must appoint a three person freeholds committee; and   

 
 WHEREAS, the three person freeholders’ committee will evaluate and make a recommendation to 
the Lea County Board of County Commissioners at the next regular commission meeting setting forth their 
finding. 
  
 NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 
County that three freeholders be appointed to determine if the dedicated right of way should remain a 
dedicated right of way or be vacated and abandoned pursuant to NMSA 1978 § 67-5-4 is hereby approved.                                                  

 
 BE IT FURTHER RESOLVED that the three person freeholders are: 
 

Corey Needham, Assistant County Manager of Operations 
Nick Marinovich, Road Superintendent 
Lorenzo Velasquez, Director of Emergency Management 

 
 PASSED AND APPROVED on this 18th day of February, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 



Resolution No. 21-FEB-046R 
LCBCC Regular Meeting 02-18-2021 
Page 2 of 2 

Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 



Presentation of Region VI Drug Task Force – Lea County Drug Task Force 2020 End of Year
Activity Report

LCBCC Regular Meeting 02-18-2021 Agenda Item 03.01.01

Commander Sean Roach
Deputy Commander John Barrientes

2020 End of Year Activity



Presentation of Region VI Drug Task Force – Lea County Drug Task Force 2020 End of Year Activity Report

LCBCC Regular Meeting 02-18-2021 Agenda Item 03.01.02

 In 2020, the LCDTF worked a total of 135 
cases.  Among those cases the LCDTF worked 
several major investigations with DEA.  



Presentation of Region VI Drug Task Force – Lea County Drug Task Force 2020 End of Year Activity Report

LCBCC Regular Meeting 02-18-2021 Agenda Item 03.01.03

 In 2020, the LCDTF has made 74 arrests in 
the Lea County Area. 
◦ Marco Quiroga was sentenced to 70 months for 

Trafficking
◦ Rafael Medina was sentenced to 87 months for 

Trafficking
Last wiretap case all defendants have pled guilty as 
well as Leroy Castillo who was an outstanding 
fugitive since 2014.   



Presentation of Region VI Drug Task Force – Lea County Drug Task Force 2020 End of Year Activity Report
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 In 2020, 41 Fugitives were arrested.
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 Cash seized in 2020 valued 112,018.00
 Other Assets seized in 2020 valued 

$421,300.00
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 Marijuana seized in 2020 totaled 9.2555 
kilograms.  Just over 20 pounds of marijuana.

 A street value of $46,277.50.  
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 Cocaine seized in 2020 totaled 389.1 grams.  
Which is just under 1 pound of cocaine.

 A street value of $38,910.00.
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 Heroin seized in 2020 totaled 2,026.55 
grams.  Which is 4.7 pounds of heroin. 

 A street value of $202,655.00.



Presentation of Region VI Drug Task Force – Lea County Drug Task Force 2020 End of Year Activity Report

LCBCC Regular Meeting 02-18-2021 Agenda Item 03.01.09



Presentation of Region VI Drug Task Force – Lea County Drug Task Force 2020 End of Year Activity Report
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 Methamphetamine seizures in 2020 totaled 
5,119.24 grams.  Which is 11.5 pounds of 
methamphetamine.

 A street value of $511,924.00.
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 Along with narcotics a total of 24 firearms 
were seized in 2020.  



Presentation of Region VI Drug Task Force – Lea County Drug Task Force 2020 End of Year Activity Report

LCBCC Regular Meeting 02-18-2021 Agenda Item 03.01.13

 In 2020, 3,477 Fentanyl pills were seized.
◦ These pills have a street value of $139,080.
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 In 2020, 278 Suboxone (Buprenorphine) 
strips were seized.
◦ Value inside the jail where they were seized from is 

$111,200.
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 In 2020, between narcotics and assets the 
LCDTF seized $1,583,364.50.  In comparison 
our approved HIDTA budget in 2020 was 
$399,211.00.    
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LCBCC Regular Meeting 02-18-2021 Agenda Item 03.01.16

 In 2020, we were able to secure additional 
funding through HIDTA Supplemental grant 
requests in the amount of $19,081.00.  This 
additional money provided another K-9 to 
the Sheriff’s Office K-9 program, a new server 
for the Task Force and a portable workstation 
that can be utilized in case of quarantine 
during COVID-19.



Presentation of Region VI Drug Task Force – Lea County Drug Task Force 2020 End of Year Activity Report
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 Sean Roach, Commander, LCSO
 John Barrientes, Deputy Commander, LCSO
 Agent William Jackson, Lea County SO
 Agent Jacob Pando, Lea County SO
 Agent Eddie Castillo, Lea County SO
 Agent Chris Leyva, Lovington PD
 Administrative Assistant Kristy Jones, LCSO
 Two Vacancies from Hobbs Police Department
◦ Since August 2018



Presentation of Region VI Drug Task Force – Lea County Drug Task Force 2020 End of Year Activity Report
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 40 – DTO’s disrupted/dismantled
 Heroin – 4.5943 kilograms
 Cocaine – 4.3382 kilograms
 Marijuana – 70.9672 kilograms
 Methamphetamine – 86.0553 kilograms
 Cash Seized - $169,869.50
 Assets Seized – $1,441,414.98 
 Arrests – 502
 Firearms Seized - 178
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 165.955 Kilograms of Narcotics Seized
 With a street value of $16,595,499
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Discussion of Traffic Calming Strategies

LCBCC Regular Meeting 02-18-2021 Agenda Item 03.02.01

What is traffic calming?

In simple terms, traffic calming addresses the “too
many cars, going too fast past my house”.

In municipalities and urban areas, this concern
includes the blatant disregard for posted speed
limits on residential streets; drivers diverting off
congested arterial streets onto neighborhood
streets; safety concerns associated with speed
and cut through traffic issues; environmental
impacts of increased speed and volume (primarily
noise).



Discussion of Traffic Calming Strategies

LCBCC Regular Meeting 02-18-2021 Agenda Item 03.02.02

The most widely used approach to traffic calming
integrates what is commonly referred to as the 3E’s.

• Enforcement 

• Education

• Engineering 



Discussion of Traffic Calming Strategies

LCBCC Regular Meeting 02-18-2021 Agenda Item 03.02.03

Enforcement 

Targeted enforcement is used to address
recurring traffic violations at specific locations
or in specific neighborhoods. Targeted
enforcement is useful when traffic studies or
citizen observations indicate that there are
recurring violations at certain times. These often
include speeding, failure to stop at stop signs,
and turn restriction violations.



Discussion of Traffic Calming Strategies
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Education 

Education of traffic calming can come is a variety
of different forms.

• Public awareness campaign similar to Hobbs
“Slow your Roll”

• Radio
• Print
• Pledge

• Signage and Marking



Discussion of Traffic Calming Strategies
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Engineering

Engineering options could include geometric
changes to a roadway. These options include the
following but may not be advised to county
roadways:

• Roadway narrowing
• Speed humps
• Curved alignments



Discussion of Traffic Calming Strategies
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Traditional Police Enforcement

Description:
• Police presence to monitor speeds and issue citations.

Application:
• Streets with documented speeding problem and need for quick

mitigation
• Locations where restrictions are being violated

Advantages:
• Effective while officer is actually monitoring speeds
• Flexible measure that can be implemented in almost any

location at short notice

Disadvantages:
• Not self enforcing; temporary measure
• Fines do not typically cover cost of enforcement
• Disrupts efficient traffic flow on high volume streets
• Short “memory effect” on motorists when enforcement officer

no longer present

Cost:
• High cost primarily due to the staffing requirements



Discussion of Traffic Calming Strategies
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Education 

Public awareness campaign

• Advantages:
• Wide reaching

• Disadvantages:
• People looking to website or otherwise engaging probably

already observe traffic rules
• Difficult to measure effectiveness

• Cost
• Wide range of costs



Discussion of Traffic Calming Strategies
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Education

Signage and Marking

• Advantages:
• Educational tool
• Good public relations
• Effective for temporary speed reduction needs

• Disadvantages:
• Some motorists may speed up to try to register a

high speed
• Duration of effectiveness may be limited
• Not self enforcing

• Special Considerations:
• Should not be used in remote areas

• Cost:
• Moderate cost to use due to staffing

requirements



Discussion of Traffic Calming Strategies
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Engineering

Speed Hump

Description:
Speed humps are areas of pavement raised 3-4 inches in height
over a minimum of 12 feet. They are marked with signs and
pavement markings.

Application:
• Local streets where speed control is desired
• Local streets where cut-through traffic is to be

discouraged Installed on roadway with a posted speed
limit of 25 mph or less

• ITE recommends a distance of 150 feet from an
unsignalized intersection and 250 from a signalized
intersection

Advantages:
• Slows traffic
• Self enforcing
• Requires minimum maintenance; pavement markings

must be maintained



Discussion of Traffic Calming Strategies
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Engineering

Disadvantages:
• Increases emergency response times
• May increase traffic noise in vicinity of hump
• Can be driven around is no curb and gutter are

installed
• Vehicle encountering speed hump at excess speed

may cause loss of control of vehicle

Special Considerations:
• Should not be used on critical emergency response

routes or thoroughfare roadways
• Needs to be used in series or in conjunction with other

traffic calming devices to control speeds (must be
installed at 500’ intervals or less.

• Longer designs can minimize impact on long
wheelbase vehicles

Cost:
• Moderate (~$70k per mile – initial install)
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Next Steps?









Discussion of Lea County’s Budget for FY 2021 – 2022: Projected Expenses
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REVENUES Budget Actual Pct Rec'd Pct of Yr

Oil and Gas Production & Equip 18,000,000$                    29,707,753$                     165.0% 58.3%

Property taxes & PILT 21,794,208$                    17,523,961$                     80.4% 58.3%

Gross receipts tax (all sources) 6,250,179$                       8,222,690$                       131.6% 58.3%

Grants (all sources) 13,640,988$                    3,794,207$                       27.8% 58.3%

Care of prisoners (all sources) 1,933,212$                       791,354$                          40.9% 58.3%

Other Revenue 5,579,699$                       3,460,125$                       62.0% 58.3%

Subtotal County Funds 67,198,286$                    63,500,090$                     94.5% 58.3%

EXPENDITURES Budget Actual Pct Exp'd Pct of Yr

Salaries, wages & benefits 30,303,344$                    16,118,596$                     53.2% 58.3%

Operations 36,017,496$                    14,721,100$                     40.9% 58.3%

Capital Outlay 69,736,848$                    9,534,976$                       13.7% 58.3%

Subtotal County Funds 136,057,688$                  40,374,672$                     29.7% 58.3%

YTD Revenues over Expenditures 23,125,418$                    

REVENUES/EXPENDITURES Budget Actual Pct Rec'd Pct of Yr

All Sources 7,661,745$                       5,067,670$                       66.1% 58.3%

All Expenditures 7,488,696$                       3,694,728$                       49.3% 58.3%

YTD Revenues over Expenditures 1,372,942$                      

REVENUES/EXPENDITURES Budget Actual Rec'd/Exp'd Pct of Yr

Total County Revenues 74,860,031$                    68,567,761$                     91.6% 58.3%

Total County Expenditures 143,546,384$                  44,069,400$                     30.7% 58.3%

YTD Revenues over Expenditures 24,498,360$                    

All Funds ‐ Beginning Cash 07/01/2020 139,480,964$                 

General Fund ‐ Beginning cash 07/01/2020 103,498,129                    

General Fund ‐ Revenues over Expenditures 38,526,373                      

General Fund ‐ Transfers In/(Out) (5,441,467)                       

General Fund ‐ Cash Balance as of 01/31/2021 136,583,036                    

Designated Funds ‐ Beginning Cash 07/01/2020 21,535,667                      

Designated Funds ‐ Revenues over Expenditures (15,400,955)                     

Designated Funds ‐ Transfers In/(Out) 5,441,467                        

Designated Funds ‐ Cash Balance as of 01/31/2021 11,576,178                      

Trust and Agency Funds ‐ Beginning Cash 07/01/2020 14,447,168                      

Trust and Agency Funds ‐ Revenues over Expenditures 1,372,942                        

Trust and Agency  ‐ Transfers In/(Out) ‐                                    

Trust and Agency Funds ‐ Cash Balance as of 01/31/2021 15,820,110                      

All Funds ‐ Cash Balance as of 01/31/2021 163,979,324                    

(Unaudited ‐ for management's use only)

All Funds

Lea County

Revenue vs Expenditures

For the month ending January 31, 2021

County Funds

Trust & Agency Funds



Fund
Final Adjusted 

Budget

Year to Date 

Expended 

Percentage of 

Budget 

Expended Adjusted Budget

 Year to Date 

Expended  

Percentage of 

Budget 

Expended CY vs PY $ Change

CY vs PY % 

Change

12 months 7 months 58% of Yr 12 months 7 months 58% of Yr Δ Δ

UNRESTRICTED FUNDS  

(GENERAL, CAPITAL & DETENTION FUNDS)

Salaries and Benefits 27,446,601            13,972,005         51% 25,463,538        13,807,593        54% (164,413)                        ‐1%

Operations:  

Community Agency Support 247,000                 86,084                35% 225,000             70,534                31% (15,550)                           ‐18%

Local Government Support 6,450,207              1,123,089           17% 103,912             51,956                50% (1,071,133)                     ‐95%

Economic Development 2,148,000              446,286              21% 2,052,000          468,106              23% 21,820                            5%

LCCA 2,018,036              775,541              38% 1,641,442          1,116,676           68% 341,135                          44%

Other 12,824,793            4,794,153           37% 10,246,189        5,040,679           49% 246,525                          5%

Subtotal Operations 23,688,036            7,225,153           31% 14,268,543        6,747,951           47% (477,203)                        ‐7%

Capital Projects and Equipment 49,783,587            4,965,290           10% 39,878,760        4,321,418           11% (643,872)                        ‐13%

TOTAL UNRESTRICTED FUNDS 100,918,224         26,162,448         26% 79,610,841        24,876,961        31% (1,285,487)                     ‐5%

RESTRICTED FUNDS

Special Revenue Funds

Road 15,999,835            6,083,876           38% 17,232,198        3,304,769           19% (2,779,107)                     ‐46%

Special Revenue ‐ GRT 16,555,093            7,209,247           44% 11,928,000        5,114,489           43% (2,094,758)                     ‐29%

Special Revenue ‐ Other 33,372,807            8,019,955           24% 20,368,238        5,100,934           25% (2,919,021)                     ‐36%

Grants 5,449,757              1,641,511           30% 6,769,977          1,976,214           29% 334,704                          20%

Total Special Revenue Funds 71,377,492            22,954,589         32% 56,298,413        15,496,406        28% (7,458,183)                     ‐32%

Debt Service 7,116,826              5,198,750           73% ‐                      ‐                      N/A (5,198,750)                     ‐100%

Enterprise Fund 148,434                 624                      0% 148,434             1,305                  1% 680                                 109%

Funds Held In Trust 7,980,514              4,660,959           58% 7,488,696          3,694,728           49% (966,231)                        ‐21%

TOTAL RESTRICTED FUNDS 86,623,266            32,814,922         38% 63,935,543        19,192,439        30% (13,622,483)                   ‐42%

TOTAL ALL FUNDS 187,541,490         58,977,370        31% 143,546,384     44,069,400        31% (14,907,970)                   ‐25%

(Unaudited ‐ for management's use only)

LEA COUNTY, NEW MEXICO

Expenditure Report

Fiscal Year   ‐  As of January 31, 2021

FY 2019/2020 FY 2020/2021



Fund Final Budget

Year to Date 

Received

Percentage of 

Budget Collected Budget

Year to Date 

Received

Percentage of 

Budget 

Collected CY vs PY $ Change

CY vs PY % 

Change

12 months 7 months 58% of Yr 12 months 7 months 58% of Yr Δ Δ

UNRESTRICTED FUNDS

(GENERAL, CAPITAL & DETENTION FUNDS)

Tax  Revenue

Oil and Gas Production 34,781,534            29,717,774         85% 13,000,000        19,317,191        149% (10,400,583)                   ‐35%

Oil and Gas Equipment 5,942,811              8,366,198           141% 5,000,000          10,390,562        208% 2,024,365                       24%

Property Tax‐ Current 20,126,693            14,169,304         70% 18,199,889        15,617,481        86% 1,448,177                       10%

Property Tax ‐ Delinquent 500,000                 311,305              62% 694,319             969,917              140% 658,612                          212%

Motor Vehicle Tax 250,000                 157,888              63% 125,000             170,265              136% 12,377                            8%

PILT ‐ Federal and Local 3,600,000              955,996              27% 2,900,000          936,563              32% (19,433)                           ‐2%

Subtotal tax revenue 65,201,038            53,678,464         82% 39,919,208        47,401,979        119% (6,276,485)                     ‐12%

Sales, Services, Activities Revenue

Detention 2,156,212              944,059              44% 1,933,212          791,354              41% (152,705)                        ‐16%

Fairgrounds ‐                         ‐                       N/A ‐                      ‐                      N/A ‐                                  N/A

Event Center ‐                         ‐                       N/A ‐                      ‐                      N/A ‐                                  N/A

Subtotal Sales, Services, Activities 2,156,212              944,059              44% 1,933,212          791,354              41% (152,705)                        ‐16%

Grants

Federal ‐                         20,561                N/A 37,397                16,960                45% (3,601)                             ‐18%

State 1,100,000              100,000              9% 2,027,965          64,966                3% (35,034)                           ‐35%

Other ‐                         ‐                       N/A ‐                      ‐                      N/A N/A

Subtotal Grants 1,100,000              120,561              11% 2,065,362          81,926                4% (38,635)                           ‐32%

Other 2,421,712              1,821,721           75% 5,406,143          6,622,481           122% 4,800,760                       264%

TOTAL UNRESTRICTED FUNDS 70,878,962            56,564,804         80% 49,323,925        54,897,740        111% (1,667,064)                     ‐3%

Net Transfers ‐                         (13,696,965)        ‐                      4,258,533           N/A 17,955,498                    ‐131%

After Transfers 70,878,962            42,867,839         60% 49,323,925        59,156,273        120% 16,288,434                    38%

RESTRICTED FUNDS

Special Revenue Funds

Special Revenue ‐ GRT 10,371,250            8,546,208           82% 2,500,072          3,281,717           131% (5,264,491)                     ‐62%

Special Revenue ‐ Other 3,734,410              2,744,537           73% 3,798,663          1,610,157           42% (1,134,379)                     ‐41%

Grants 13,291,668            2,209,020           17% 11,575,626        3,710,476           32% 1,501,456                       68%

Total Special Revenue Funds 27,397,328            13,499,765         49% 17,874,361        8,602,350           48% (4,897,414)                     ‐36%

Net Transfers ‐                         13,696,965         N/A ‐                      696,813              N/A (13,000,152)                   ‐95%

After Transfers 27,397,328            27,196,730         99% 17,874,361        9,299,163           52% (17,897,566)                   ‐66%

Debt Service GRT 6,803,000              5,593,628           82% ‐                      ‐                      N/A (5,593,628)                     ‐100%

Net Transfers ‐                         ‐                       N/A ‐                      (4,955,346)         N/A (4,955,346)                     N/A

After Transfers 6,803,000              5,593,628           82% ‐                      (4,955,346)         N/A (10,548,975)                   ‐189%

Enterprise Fund ‐                         ‐                       N/A ‐                      ‐                      N/A ‐                                  N/A

Net Transfers ‐                         ‐                       N/A ‐                      ‐                      N/A ‐                                  N/A

After Transfers ‐                         ‐                       N/A ‐                      ‐                      N/A ‐                                  N/A

Funds Held In Trust 8,644,935              4,907,382           57% 7,661,745          5,067,670           66% 160,288                          3%

Net Transfers ‐                         ‐                       N/A ‐                      ‐                      N/A ‐                                  N/A

After Transfers 8,644,935              4,907,382           57% 7,661,745          5,067,670           66% 160,288                          3%

TOTAL RESTRICTED FUNDS 42,845,263            24,000,775         56% 25,536,106        13,670,021        54% (10,330,754)                   ‐43%

Net Transfer ‐                         13,696,965         N/A ‐                      (4,258,533)         N/A (17,955,498)                   ‐131%

After Transfers 42,845,263            37,697,740         88% 25,536,106        9,411,487           37% (28,286,253)                   ‐75%

TOTAL ALL FUNDS 113,724,225         80,565,579        71% 74,860,031       68,567,761        92% (11,997,818)                  ‐15%

(Unaudited ‐ for management's use only)

FY 2019/2020 FY 2020/2021

LEA COUNTY, NEW MEXICO

Revenue Report

Fiscal Year   ‐  As of January 31, 2021



Discretionary Cash
January 31, 2021

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21

General Fund Cash Balance 67,453,016     57,567,197   81,189,598     103,498,129    136,583,036  

General Fund Budget 31,537,719     27,868,182   32,891,946     39,629,838      30,857,168    

Required Reserve 3/12th 7,884,430        6,967,046     8,222,987       9,907,460        7,714,292       

Operations Reserve ‐                    ‐                  ‐                   ‐                    30,857,168    

Capital Reserve ‐                    ‐                  ‐                   ‐                    10,392,622    

Discretionary Cash 28,030,868     22,731,969   40,074,665     53,960,832      56,761,786    

(Unaudited ‐ for management's use only)
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Personnel % Expn'd Operations % Expn'd Capital % Expn'd Total % Expn'd % of Yr

Budget 30,303,344$   100% 36,017,496$   100% 69,736,848$   100% 136,057,688$   100% 100%

July 2,155,773        7.1% 2,484,248        6.9% 1,317,279        1.9% 5,957,299          4.4% 8.3%

August 2,138,502        7.1% 1,104,493        3.1% 571,780           0.8% 3,814,776          7.2% 16.7%

September 2,582,120        8.5% 3,410,158        9.5% 1,350,896        1.9% 7,343,175          12.6% 25.0%

October 2,501,079        8.3% 771,451           2.1% 1,162,309        1.7% 4,434,840          15.8% 33.3%

November 2,229,129        7.4% 1,446,689        4.0% 2,139,023        3.1% 5,814,840          20.1% 41.7%

December 2,293,087        7.6% 2,756,056        7.7% 1,885,725        2.7% 6,934,868          25.2% 50.0%

January 2,218,905        7.3% 2,748,004        7.6% 1,107,964        1.6% 6,074,873          29.7% 58.3%

February ‐                     

March ‐                     

April ‐                     

May ‐                     

June ‐                     

Total 16,118,595$   53.2% 14,721,100$   40.9% 9,534,976$     13.7% 40,374,672$      29.7% 58.3%

Remaining Budget 14,184,749$   46.8% 21,296,396$   59.1% 60,201,872$   86.3% 95,683,016$      70.3% 41.7%

(Unaudited ‐ for management's use only)

Lea County

General, Capital, Detention, Special Revenue, and Enterprise Fund Expenditures FY21

Historical Data
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2016 2017 2018 2019 2020 2021

% 

Inc/Dec 

From PY

% of Bdgt 

Collected % of Yr

July 1,649,487$       1,225,981$       1,979,953$       3,438,399$           4,508,878$       923,543$         ‐79.5% 7.1% 8.3%

August 1,785,885         1,384,390         1,940,661         3,848,188              4,347,846         1,477,448$     ‐66.0% 18.5% 16.7%

September 1,759,423         1,433,817         1,713,785         3,106,645              3,726,079         2,769,892$     ‐25.7% 39.8% 25.0%

October 1,527,798         1,418,544         1,732,992         3,713,028              4,067,244         3,310,171$     ‐18.6% 65.2% 33.3%

November 1,438,393         1,416,787         1,852,128         3,842,449              4,254,014         3,625,145$     ‐14.8% 93.1% 41.7%

December 1,439,692         1,335,927         2,047,167         3,520,439              4,376,338         3,480,388$     ‐20.5% 119.9% 50.0%

January 1,492,942         1,363,143         2,395,094         3,997,636              4,437,374         3,730,604$     ‐15.9% 148.6% 58.3%

February 1,260,020         1,839,019         2,906,976         3,481,268              4,772,121        

March 1,037,179         1,838,495         2,328,432         3,180,635              5,345,772        

April 904,652             2,047,173         3,280,064         3,327,836              5,355,595        

May 804,433             1,842,600         2,893,372         3,459,611              4,306,172        

June 1,153,619         1,871,304         3,315,521         4,244,890              2,682,034        

Total 16,253,522$     19,017,180$     28,386,145$     43,161,023$         52,179,468$     19,317,191$   ‐35.0% 148.6% 58.3%

(Unaudited ‐ for management's use only)

Lea County

Oil and Gas Production  Revenue
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2016 2017 2018 2019 2020 2021

% 

Inc/Dec 

From PY

% of Bdgt 

Collected % of Yr

July 11,987$             427,035$          101,431$          64,340$                 52,478$             114,071$         117.4% 0.6% 8.3%

August 267,251             41,097               40,900               33,251                   30,669               39,308$           28.2% 0.8% 16.7%

September 27,502               57,744               41,474               246,582                 50,584               22,620$           ‐55.3% 0.9% 25.0%

October 1,190,284         218,382             20,639               1,431,326              1,268,167         1,527,383$     20.4% 9.1% 33.3%

November 4,472,198         3,830,294         5,227,938         4,424,706              4,322,658         6,204,438$     43.5% 42.3% 41.7%

December 3,212,368         5,564,969         5,530,394         6,220,260              8,413,696         8,158,864$     ‐3.0% 85.9% 50.0%

January 409,170             364,733             528,616             96,790                   342,356             520,716$         52.1% 88.7% 58.3%

February 165,512             186,903             370,880             181,942                 428,258            

March 610,939             317,829             249,748             632,227                 446,009            

April 1,741,097         2,301,310         2,335,477         1,167,332              1,887,204        

May 2,233,582         2,288,911         2,199,729         3,839,165              2,983,221        

June 229,902             196,164             241,927             440,088                 1,321,325        

Total 14,571,794$     15,795,371$     16,889,154$     18,778,010$         21,546,626$     16,587,398$   14.5% 88.7% 58.3%

(Unaudited ‐ for management's use only)

Lea County
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  2016 2017 2018 2019 2020 2021

% 

Inc/Dec 

From PY

% of Bdgt 

Collected % of Yr

July 1,152,984$       753,911$          990,726$          1,629,978$           1,841,775$       1,239,309$     ‐32.7% 19.8% 8.3%

August 1,246,139         868,366             1,177,793         1,798,282              1,965,414         1,269,807$     ‐35.4% 40.1% 16.7%

September 1,226,488         701,932             857,431             1,706,375              2,257,982         1,115,020$     ‐50.6% 58.0% 25.0%

October 958,779             737,111             1,103,598         1,770,490              1,809,458         1,092,199$     ‐39.6% 75.5% 33.3%

November 1,021,528         766,360             1,197,757         1,799,119              2,150,621         1,159,145$     ‐46.1% 94.0% 41.7%

December 974,360             814,291             1,180,361         2,070,127              2,218,667         1,164,521$     ‐47.5% 112.6% 50.0%

January 799,576             800,348             1,102,014         1,830,726              1,894,344         1,182,691$     ‐37.6% 131.6% 58.3%

February 998,031             864,312             1,351,752         2,088,110              1,917,700        

March 898,371             928,345             1,279,648         1,868,373              1,955,605        

April 826,566             853,881             1,287,811         1,761,940              1,874,531        

May 808,081             1,028,343         1,635,261         1,978,629              2,152,111        

June 690,827             863,464             1,404,137         1,967,213              1,612,776        

Total 11,601,730$     9,980,663$       14,568,289$     22,269,360$         23,650,984$     8,222,690$     ‐41.8% 131.6% 58.3%

(Unaudited ‐ for management's use only)

Lea County
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  2016 2017 2018 2019 2020 2021

% 

Inc/Dec 

From PY

% of Bdgt 

Collected % of Yr

July 496,667$          317,756$          409,770$          654,572$               728,032$          496,881$         ‐31.8% 19.9% 8.3%

August 532,945             373,126             480,527             725,078                 773,175             504,135$         ‐34.8% 40.0% 16.7%

September 534,997             291,608             346,434             679,100                 921,553             446,735$         ‐51.5% 57.9% 25.0%

October 397,081             309,027             452,070             703,865                 722,129             432,400$         ‐40.1% 75.2% 33.3%

November 438,689             328,850             489,253             712,667                 846,510             476,499$         ‐43.7% 94.3% 41.7%

December 413,722             342,532             476,940             817,486                 857,813             461,347$         ‐46.2% 112.7% 50.0%

January 342,160             338,069             456,077             727,509                 742,841             463,720$         ‐37.6% 131.3% 58.3%

February 419,748             367,369             551,247             829,711                 742,154            

March 377,245             382,534             514,767             742,747                 753,483            

April 359,784             352,099             521,301             695,724                 722,193            

May 344,878             426,178             654,693             778,587                 827,774            

June 292,078             356,847             566,849             771,516                 624,698            

Total 4,949,995$       4,185,993$       5,919,928$       8,838,562$           9,262,354$       3,281,717$     ‐41.3% 131.3% 58.3%

  2016 2017 2018 2019 2020 2020

% 

Inc/Dec 

From PY

% of Bdgt 

Collected % of Yr

July 656,317$          436,155$          580,956$          975,406$               1,113,743$       742,428$         ‐33.3% 19.8% 8.3%

August 713,194             495,239             697,266             1,073,204              1,192,239         765,671$         ‐35.8% 40.2% 16.7%

September 691,491             410,324             510,997             1,027,275              1,336,429         668,285$         ‐50.0% 58.0% 25.0%

October 561,698             428,084             651,527             1,066,625              1,087,329         659,799$         ‐39.3% 75.6% 33.3%

November 582,840             437,511             708,504             1,086,452              1,304,111         682,646$         ‐47.7% 93.8% 41.7%

December 560,638             471,758             703,421             1,252,641              1,360,854         703,174$         ‐48.3% 112.6% 50.0%

January 457,415             462,279             645,938             1,103,216              1,151,503         718,971$         ‐37.6% 131.8% 58.3%

February 578,283             496,943             800,506             1,258,398              1,175,547        

March 521,126             545,811             764,881             1,125,626              1,202,122        

April 466,782             501,782             766,510             1,066,215              1,152,338        

May 463,202             602,166             980,568             1,200,042              1,324,337        

June 398,749             506,618             837,288             1,195,697              988,078            

Total 6,651,735$       5,794,670$       8,648,361$       13,430,798$         14,388,630$     4,940,974$     ‐42.2% 131.8% 58.3%

Lea County

Indigent 1/8th Gross Receipts Tax Revenue ‐ County Wide

Historical Data

Lea County

Consolidated Gross Receipts Tax Revenue ‐ 1/8th County Wide and 1/8th Unincorporated Areas

Historical Data



Net Change By Function

Budget Actual

Operations

   Revenues 55,502,694$        57,770,897$       

   Expenses 54,392,840$        25,725,207$       

1,109,854$          32,045,690$       

Indigent

   Revenues 2,500,572$          3,281,987$         

   Expenses 11,928,000$        5,114,489$         

(9,427,428)$         (1,832,502)$        

Capital  

   Revenues 9,195,020$          2,447,207$         

   Expenses 69,736,848$        9,534,976$         

(60,541,828)$      (7,087,769)$        

Trust & Agency

   Revenues 7,661,745$          5,067,670$         

   Expenses 7,488,696$          3,694,728$         

173,049$             1,372,942$         

Totals

   Revenues 74,860,031$        68,567,761$       

   Expenses 143,546,384$      44,069,400$       
(68,686,353)$      24,498,360$       



Fund Type Revenues Expenditures

Cash Increase 

(Decrease)

Unrestricted 

Funds
54,106,298$            15,579,925$          38,526,373$ 

Special Revenue 

Funds
8,602,350$  15,496,406$  (6,894,056)$ 

Designated Funds 791,442$                 9,297,036$            (8,505,594)$          

Debt Service Fund ‐$                          ‐$                        ‐$                       

Enterprise Fund ‐$                          1,305$                    (1,305)$                  

Trust Funds 5,067,670$              3,694,728$            1,372,942$           

Total 68,567,761$           44,069,400$         24,498,360$         



LEA COUNTY NEW MEXICO

Recap of Discretionary Cash and Commitments

As of January 31, 2021

General Fund Cash Balance ‐January 31, 2021 136,583,036$        

Less:  3/12ths reserve of General Fund Budget (7,714,292)$           

Less:  Operations Reserve (1 year General Fund budget) (30,857,168)$         

Less:  Capital Reserve (15% of Capital Budget) (10,392,622)$         

Less:  Mandated Transfers ‐ SB268 (7,399,552)$           

Total Discretionary Cash Available 80,219,402$           

Budgeted Cash Transfers Out:

Net of YTD Actual Transfers

Road Fund (11,734,952)$         

Farm & Range (100,000)$               

Community Centers (171,571)$               

Knowles Fire Department (5,700)$                   

Airport Fire Department (230,000)$               

Monument Fire Department (30,000)$                 

Detention Facility (8,000,000)$           

Capital Projects (26,400,755)$         

Misdemeanor Compliance (35,000)$                 

Lea Regional Airport (2,660,000)$           

Lovington Airport (300,000)$               

Jal Airport (175,000)$               

Lea County Fairgrounds (450,000)$               

Lea County Fair & Rodeo (300,000)$               

Lea County Event Center (1,000,000)$           

Hispanic Heritage Night (60,000)$                 

Law Enforcement Protection Grant (500)$                       

Lea County DTF Forfeitures (20,000)$                 

Fire Excise Tax (300,000)$               

Lea County Fire Marshal (3,300,000)$           

Total Cash Transfers (Net YTD) (55,273,478)$         

Discretionary Cash Available ‐ January 31, 2021 24,945,924$           

Budgeted Revenue over Expenses (Remainder of Year) (23,956,328)$         

Projected Excess/(Shortfall) in Budgeted Revenue (Remainder of Year) ‐$                         

Total Discretionary Cash Available (Remainder of Year) 989,596$                



January 2021 YTD
Number of Checks 396                           3,172                        
Dollar Amount 3,697,055$              24,562,894$            

January 2021 YTD
Number of Checks 635                           4,882                        
Dollar Amount 1,090,112$              7,880,836$              

Accounts Payable
January 2021  and YTD

FY 20-21
The Finance Department is tracking 147 active contracts 

as of January 2021

Contract Administration

Payroll
January 2021  and YTD



Discussion of Lea County’s Accounts Payable (January 2021)

LCBCC Regular Meeting 02-18-2021 Agenda Item 03.05.01

Checks # 1098087 - 1098538 3,697,054.59  

P-Cards # 22288 - 22374 34,853.14        

Total 3,731,907.73  



~---------------------------------- ..- -.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY FOIM

LCBCC Meeting Date: Thursday, February 18,2021
"rutIDLJ Submit this summary form & all attachments to the Finance Director clow@leacounty.net

OUNTY & cc the Executive Coordinator sstout@leacounty.net by: Tuesday, February 2, 2021

new mexico County Manager Approval (mgaliagher@leacounty.net) required for all time sensitive issues that
do not meet the above deadline.

DATE SUBMITTED mm-dd-yyyy; SUBMITTED BY Name,Title, Dep!:

02108/2021 Chip Low- FinanceDirector

SUBJECT: ATTACHMENT(S);
January2021 Checkand PurchaseCardRegister 1. January2021 APIPCRegister

NO. OF ORIGINALS FOR SIGNATURE: ACTION REQUESTED:

DiscussionItem

BUDGET LINE ITEM NUMBER: FISCAL BUDGET YEAR:
N/A FY 20121

STRATEGIC PLAN Implementationof 5 Year StrategicPlan:
The informationin the financial reportmeets the goals in Section3.1 accountabilitywhich is "Lea County responsiblefor the publicstax dollar in a
fiscally conservativeand transparentmanner."Performancemeasuresmet include 3.1.4

SUMMARY:

Checks # 1098087-1098538 3,697,054.59

P-Cards # 22288 -22374 34,853.14

Total 3,731,907.73

Requested Items Needed for Presentation EaselslLaptoplProjectorlEtc.: See Additional

DEasel D Laptop III Projectorlll Other: Summary Attached
If checked;
howmanv:

SUBMITTER'S RECOMMENDATION(S): Submitter's Signature
Reviewand discussion DepartmentDirector,Etc.

Henry C Low ~ysignedbYHenryC

Jr Date: 2021.02.08 09:47:39
.oTOO'

FINANCE REVIEW FiscallmpactiCost: Reviewed by Finance Director

Henry C Dig~a"y signed by

There is no financial impact to Lea Countywith this agenda item.
Henry C Low Jr

Low Jr Date: 2021.02.08
09:48:04 -07'00'

LEGAL REVIEW: (Note:Travel does not need legal review) Reviewed by County Attorney

COUNTY MANAGER REVIEW: Approved by County Manager
to be Placedon Agenda

Oigitaly ~gned by_eI
~~PGallagherIl

Date: 2021.02.16 21:51:54
.oTOO

Item No. 0305 RECORDING SECRETARY'S USE ONLY - COMMISSION ACTION TAKEN

Approved: Denied: Other: Discussion
Resolution No. Policy No. Ordinance No.
Continued To: Referred To: Comments:



Other Business

LCBCC Regular Meeting 02-18-2021 Agenda Item 04.01.01



LEA COUNTY BOARD OF COUNTY COMMISSIONERS
~ AGENDA ITEM SUMMARY FO••

~ LCBCC Meeting Date: Thursday, February 18,2021
.t Submit this summary form & all attachments to the Finance Director clow@leacounty.net

COUNTY & cc the Executive Coordinator sstout@leacounty.net by: Tuesday, February 2, 2021

new mexico County Manager Approval (mgaliagher@leacDunty.net) required for all time sensitive issues that
do not meet the above deadline.

DATE SUBMITTED mm-dd-yyyy: SUBMITTED BY Name,Title, Dept:

02118/2021 SandreaBrito/ExecutiveCoordinator/ExecutiveDepartment

SUBJECT: ATTACHMENT(S):
Other Business None

NO. OF ORIGINAlS FOR SIGNATURE: ACTION REQUESTED:
N/A

Action Item

BUDGET LINE ITEM NUMBER: FISCAL BUDGET YEAR:
N/A N/A

STRATEGIC PLAN Implementationof 5 Year StrategicPlan:
Section2 - 6: Transparencyand ethical decisionmakingcontinueto be the frameworkin whichthe countyoperates.

SUMMARY:

Any Other Business

Requested Items Needed for Presentation Easelsflaptop/Projector/Etc.: See Additional

DEasel 0 Laptop [lJ Projector[lJ Other: Summary Attached
If checked;
howmanv:

SUBMITTER'S RECOMMENDATION(S): Submitter's Signature
Any Other Business DepartmentDirector,Etc.

J~.,fjzdo

FINANCE REVIEW FiscallmpactiCost: Reviewed by Finance Director

ByPassFinanceReview ByPass
Digitallysigned by
ByPass Finance Review

Finance Review Date: 2021.02.16
13:53:19 -0700'

LEGAL REVIEW: (Note:Travel does not need legal review) Reviewed by County Attorney

COUNTY MANAGER REVIEW: Approved by County Manager
to be Placedon Agenda

Oigj1alysignedby t.6<hael
~~p.Gallagherli

Date:2021.02.1613:53:50
'()TOO

Item No, 0400 RECORDING SECRETARY'S USE ONLY - COMMISSION ACTION TAKEN

Approved: Denied: Other: Any Other Business
Resolution No, Policy No. Ordinance No.
Continued To: Referred To: Comments:



LCBCC Regular Meeting 02-18-2021 

Adjourn

Please Join Us at Our Next Meeting 
on

Thursday, March 4, 2021 at 9:00 A.M.
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