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Lea County Board of County Commissioners

Regular Meeting
Thursday, March 4, 2021 9:00 A.M.

Lea County Courthouse - Commission Chambers — 100 North Main, Lovington, New Mexico
Notice of this Meeting has been given to the Public in Compliance with Section 10-15-4 NMSA 1978

This Meeting is Open to the Public - No more than 10 Persons in a Meeting Space - Maintain 6 Feet Distance
Multiple Public Areas Will Be Open in the Courthouse for the Public to View the Board Meeting

AGENDA
Call to Order ~ Roll Call ~ Pledge of Allegiance ~ Invocation

ITEM 01: COMMISSION
e Consideration of Lea County Resolution No. 21-MAR-047R Approving the February
18, 2021 Regular Meeting Minutes.

e Public Comments (Non Agenda Iltems).
e Commissioners and Manager Comments.

e Consideration of Lea County Resolution No. 21-MAR-048R Approving/Confirming
Appointment(s) to the Lea County Planning & Zoning Board.

e Consideration of Lea County Resolution No. 21-MAR-049R Approving/Confirming
Appointment(s) to the New Horizons Foundation Board.

e Consideration of Lea County Resolution No. 21-MAR-050R Approving a Financial
Commitment of $300,000.00 to the City of Hobbs for the Purpose of Constructing a
Veterans Memorial. (Jonathan Sena, Commissioner — District 4)

e Discussion of the Threats to the Oil & Gas Industry in Lea County. (Pat Sims,
Commissioner — District 5)

ITEM 02: ACTION ITEMS
e Consideration of Lea County Resolution No. 21-MAR-051R Authorizing the
Approval and Execution of an Application for Law Enforcement Protection Funds
(LEPF) for FY 2021 - 2022. (Corey Helton, County Sheriff)

e Consideration of Lea County Resolution No. 21-MAR-052R Approving the
Investment Policy for Lea County. (Susan Marinovich, County Treasurer)

e Consideration of Lea County Resolution No. 21-MAR-053R Approving Grant
Agreement No. E2595 between Lea County and New Mexico Department of
Chair Rebecca Long, District 2; Vice Chair Dean Jackson, District 1

Members: Gary G. Eidson, District 3; Jonathan Sena, District 4; Pat Sims, District 5
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Finance and Administration Local Government Division for a Capital Outlay
Appropriation for the Lea County Courthouse Renovations. (Mike Gallagher, County
Manager)

e Consideration of Lea County Resolution No. 21-MAR-054R Approving Award of
Request for Proposal No. 01 (2020 — 2021) Multi-Term Insurance Broker for Lea
County. (John W. Caldwell, County Attorney)

e Consideration of Lea County Resolution No. 21-MAR-055R Authorizing Out of State
Travel March 10 - 11, 2021 to Dallas/Fort Worth, Texas to Attend Annual Aircraft
Rescue & Fire Fighting (ARFF) Training for the Lea County Regional Airport ARFF
Fire Department. (Lorenzo Velasquez, Emergency Manager)

e Consideration of Lea County Resolution No. 21-MAR-056R Approving
Recommendations from a Freeholders Committee Regarding the Vacation of
Dedicated Right of Way Being 25" Street, South of EIm Street in the Five-O
Subdivision, Unit 2, in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea
County, New Mexico. (Bruce Reid, County Planner)

e Consideration of Lea County Resolution No. 21-MAR-057R Approving Budget
Adjustment No. 02 FY 2020 - 2021. (Chip Low, Finance Director)

ITEM 03: DISCUSSION ITEMS
e Discussion of Lea County's FY 2021 — 2022 Budget. (Chip Low, Finance Director)

ITEM 04: EXECUTIVE SESSION
e COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss Limited
Personnel Matters, Namely the Interim Facilities Director; as Authorized by the
NMSA 1978 § 10-15-1 H (2).

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if any, on the
Closed Session Item(s).

ITEM 05: OTHER BUSINESS
e Consideration of Lea County Resolution No. 21-MAR-058R Approving the
Appointment of Edmundo R. Lara Il to the Position of Facilities Director. (Mike
Gallagher, County Manager)

ADJOURN

~ Please join us for our next regular meeting on Thursday, March 18, 2021 at 9:00 A.M. ~
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Consideration of Lea County Resolution No. 21-MAR-047R Approving the February 18, 2021 Regular
Meeting Minutes







STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 21-MAR-047R

A RESOLUTION APPROVING THE LEA COUNTY
BOARD OF COUNTY COMMISSIONERS MEETING MINUTES

WHEREAS, Section 10-15-1 through 10-15-4 of the Open Meetings Act (NMSA 1978), states that,
except as may be otherwise provided in the Constitution or the provisions of the Open Meetings Act, all
meetings of a quorum of members of any board, council, commission or other policy making body of any state
or local public agency held for the purpose of formulating public policy, discussing public business or for the
purpose of taking any action within the authority of or the delegated authority of such body, are declared to be
public meetings open to the public at all times; and

WHEREAS the board, commission or other policy making body shall keep written minutes of all its
meetings. The minutes shall include at a minimum the date, time and place of the meeting, the names of
members in attendance and those absent, the substance of the proposals considered and a record of any
decisions and votes taken that show how each member voted; and

WHEREAS all minutes are open to public inspection. Draft minutes shall be prepared within ten
working days after the meeting and shall be approved, amended or disapproved at the next meeting where a
quorum is present. Minutes shall not become official until approved by the policymaking body; and

WHEREAS, NMSA 1978, Section 4-38-12 as amended, allows the County Commission to establish
rules and regulations to govern the transaction of county business in these meetings.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County that
the attached minutes are hereby approved.

PASSED AND APPROVED on this 4" day of March, 2021, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Rebecca Long (District 2), Chair Dean Jackson (District 1), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain

Gary G. Eidson (District 3), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Resolution No. 21-MAR-047R
LCBCC Regular Meeting 03-04-2021
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Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes
Lea County Clerk

By:

Hollye Shearer, Deputy Clerk

Resolution No. 21-MAR-047R
LCBCC Regular Meeting 03-04-2021
Page 2 of 2

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY:

John W. Caldwell, County Attorney



Minutes of Meeting
Lea County Board of Commissioners
February 18, 2021

Chair Long called the meeting to order at 9:02 a.m. in the Lea County
Courthouse

Commissioners present were, to wit: Vice Chair Dean Jackson, District 1,
Chair Rebecca Long, District 2, Commissioner Gary G. Eidson, District 3,
Jonathan Sena, District 4, and Commissioner Pat Sims, District 5.

Also present were Lea County Manager Michael P. Gallagher II, and Lea
County Attorney John W. Caldwell.

Vice Chair Jackson led the Pledge of Allegiance followed by the Invocation
by Commissioner Sena.

ITEM O1: COMMISSION

 Consideration of Lea County Resolution No. 21-FEB-041R Approving the
February 4, 2021 Regular Meeting Minutes.

Chair Long requested-approval. Chair Long asked if there were any public
comments concerning this'agenda item. Vice Chair Jackson moved to approve
Lea County Resolution. No. 21-FEB-041R Approving the February 4, 2021
Regular Meeting Minutes. The motion was seconded by Commissioner Sena.
Secretary polled the . Commission. Chair Long; yes; Vice Chair Jackson, yes;
Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes.
The motion passed.

* Public Comments

There were no public comments

» Commissioners and Manger Comments

Commissioner Sims made comments in regards to the energy decisions from
Santa Fe. He also made comments in regards to Lea County seceding from New
Mexico.

Commissioner Sena made comments in regards to memorials for veterans.

Chair Long made comments in regards to traveling to Santa Fe for a board
meeting.

 Consideration of Lea County Resolution No. 21-FEB-042 Approving/Confirming
Appointment(s) to the Lovington — Lea County Extraterritorial Zoning
Commission. (Rebecca Long, Commission Chair)
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Chair Long requested approval. Chair Long asked if there were any public
comments concerning this agenda item. Commissioner Eidson moved to approve
Lea County Resolution No. 21-FEB-042R Approving/Confirming Appointment(s)
to the Lovington — Lea County Extraterritorial Zoning Commission. The motion
was seconded by Vice Chair Jackson. Secretary polled the Commission. Chair
Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner
Sena, yes; Commissioner Sims, yes. The motion passed.

ITEM 02:  ACTION ITEMS

*» Consideration of Lea County Resolution No. 21-FEB-043R Approving the Lea
County Indigent Claims Burial/Cremation Report. (Chip Low, Finance Director)

Director Low requested approval. Chair Long asked if there were any
public comments concerning this agenda item. Vice Chair Jackson moved to
approve Lea County Resolution. Nao. 21-FEB-043R Approving. the Lea County
Indigent Claims Burial/Cremation Report. The mation was seconded by
Commissioner Sena. Secretary polled the Commission. Chair Long, yes; Vice
Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes;
Commissioner Sims, yes. The metion passed.

* Consideration of Lea County Resolution:No. 21-FEB-044R Approving a
Cooperative Educational Services (CES) Agreement Between Lea County and
Honeywell International to Replace Six HVAC Units at the Lea County Detention
Center. (Edmundo Lara, Interim Facilities Director)

Director Lara asked if there were any public comments concerning this
agenda item: Commissioner Sims moved to approve Lea County Resolution. No.
21-FEB-044R Approving a Cooperative Educational Services (CES) Agreement
Between Lea County and Honeywell International to Replace Six HVAC Units at
the Lea County Detention Center. The motion was seconded by Vice Chair
Jackson. Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson,
yes; Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims,
yes. The motion passed.

* Consideration of Lea County Resolution No. 21-FEB-045R Approving Lifting the
Hiring Freeze of Seven Positions (Three Dispatchers; One Maintenance
Technician; One Facilities Custodian; One Airport Firefighter; One Environmental
Technician) for Lea County. (Craig Bova, Human Resources Director)

Director Bova requested approval. Chair Long asked if there were any
public comments concerning this agenda item. Vice Chair Jackson moved to
approve Lea County Resolution No. 21-FEB-045R Approving Lifting the Hiring
Freeze of Seven Positions (Three Dispatchers; One Maintenance Technician;
One Facilities Custodian; One Airport Firefighter; One Environmental Technician)
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for Lea County. The motion was seconded by Commissioner Sena. Secretary
polled the Commission. Chair Long, yes; Vice Chair Jackson, yes;
Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes.
The motion passed.

 Consideration of Lea County Resolution No. 21-FEB-046R Appointing a
Freeholders Committee to Evaluate the Vacation of Dedicated Right of Way
Being 25" Street, South of Elm Street in the Five-O Subdivision in Section 5,
Township 16 South, Range 36 East, N.M.P.M Lea County, New Mexico. (Bruce
Reid, County Planner)

Planner Reid requested approval. Chair Long asked if there were any
public comments concerning this agenda item. Vice Chair Jackson moved to
approve Lea County Resolution No. 21<FEB-046R Appointing a Freeholders
Committee to Evaluate the Vacationof Dedicated Right of Way Being 25" Street,
South of EIm Street in the Five-O Subdivision in Section 5, Township 16 South,
Range 36 East, N.M.P.M Lea County, New Mexico. The motion was seconded
by Commissioner Eidson. Secretary polled.the Commission. Chair.Long, yes;
Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes;
Commissioner Sims, yes. The motion passed.

ITEM 03: DISCUSSION ITEMS
* Presentation of Region VI Drug Task = Lea County Drug Task Force 2020 End
of Year Activity Report. (Commander Sean Roach & Deputy Commander John
Barrientes)
Commander Roach and Deputy Commander Barrientes presented a discussion
of Region VI'Drug Task — Lea County Drug Task Force 2020 End of Year Activity
Report.

» Discussion of Traffic Calming Strategies. (Corey Needham, Assistant County
Manager)

Assistant Manager Needham presented of Traffic Calming Strategies.

* Discussion of Lea County’s Budget for FY 2021 — 2022: Projected Expenses.
(Chip Low, Finance Director)

Director Low presented a discussion of Lea County’s Budget for FY 2021 — 2022.

* Discussion of Lea County’s Financial Report (January 2021). (Chip Low,
Finance Director)
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Director Low presented a discussion of Lea County’s Financial Report (January
2021).

* Discussion of Lea County’s Accounts Payable (January 2021). (Chip Low,
Finance Director)

Director Low presented a discussion of Lea County’s Accounts Payable (January
2021).

ITEM 04 OTHER BUSINESS
There was no other business

The meeting was adjourned at 10:34 a.m.



Minutes of Meeting
Lea County Board of Commissioners
February 18, 2021

BOARD OF COUNTY COMMISSIONERS
LEA COUNTY, NEW MEXICO

Page 5

Rebecca Long, Chair

Dean Jackson, Vice Chair

Gary G. Eidson, Member

Jonathan Sena, Member

Pat Sims, Member

ATTEST: Keith Manes

Lea County Clerk

Hollye Shearer



Public Comments (Non Agenda ltems)






Commissioners and Manager Comments






Consideration of Lea County Resolution No. 21-MAR-048R Approving/Confirming Appointment(s) to
the Lea County Planning & Zoning Board

The Lea County Board of County Commissioners created the Lea County Planning and Zoning
Board.

The Lea County Planning and Zoning Board is comprised of seven members; one member from
each Commission District, one member from the Hobbs Extraterritorial Zoning Board, one
member from the Lovington Extraterritorial Zoning Board and approved by the Lea County
Board of County Commissioners.

The Lea County Board of County Commissioners review board/committee appointments at their
first meeting of the year,

The Lea County Board of County Commissioners approved Lea County Resolution No. 21-JAN-
009R on January 14, 2021 Approving/Confirming Appointment(s) to the Lea County Planning &
Zoning Board.

The Lea County Board of County Commissioners postponed Lea County Resolution No. 21-
FEB-028R on February 4, 2021 Approving/Confirming Appointment(s) to the Lea County
Planning & Zoning Board.

There is currently a need to fill vacancies to the Lea County Planning and Zoning Board.



Consideration of Lea County Resolution No. 21-MAR-048R Approving/Confirming Appointment(s) to
the Lea County Planning & Zoning Board

ea County Planning & Zoning Board:

District 1. Kay Hardin (Term 01/01/2020 - 12/31/2021)

District 2: Michael Arnold (Term 01/01/2020 - 12/31/2021)

District 3: Jeremy Baker (Term 01/01/2021 - 12/31/2022)

District 4. Reappoint or Replace Dickie Wall for Term 01/01/2021 - 12/31/2022
District 5:  Daniel Johncox (Term 01/01/2020 - 12/31/2021)

Hobbs ETZ: LCPZB Needs to Replace Guy Kesner (Appointed by LCPZB) For Term 01/01/2021 - 12/31/2022
Lovington ETZ: LCPZB Needs to Reappoint or Replace Randy Pettigrew (Appointed by City of Lovington)
For Term 01/01/2021 - 12/31/2022









STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 21-MAR-048R

A RESOLUTION APPROVING/CONFIRMING APPOINTMENT(S) TO THE
LEA COUNTY PLANNING & ZONING BOARD

WHEREAS, the Lea County Board of County Commissioners created the Lea County Planning and
Zoning Board; and

WHEREAS, the Lea County Planning and Zoning Board is comprised of seven members; one
member from each Commission District, one member from the Hobbs Extraterritorial Zoning Board, one
member from the Lovington Extraterritorial Zoning Board and approved by the Lea County Board of County
Commissioners; and

WHEREAS, the Lea County Board of County Commissioners review board/committee appointments at their
first meeting of the year; and

WHEREAS, the Lea County Board of County Commissioners approved Lea County Resolution No. 21-JAN-
009R on January 14, 2021 Approving/Confirming Appointment(s) to the Lea County Planning & Zoning Board; and

WHEREAS, the Lea County Board of County Commissioners postponed Lea County Resolution No. 21-FEB-
028R on February 4, 2021 Approving/Confirming Appointment(s) to the Lea County Planning & Zoning Board; and

WHEREAS, there is currently a need to fill vacancies to the Lea County Planning and Zoning Board.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County that
the following individuals be appointed, re-appointed or confirmed to the Lea County Planning and Zoning
Board:

Lea County Planning and Zoning Board

District 1: Kay Hardin (Term 01/01/2020 - 12/31/2021)
District 2: Michael Arnold (Term 01/01/2020 - 12/31/2021)
District 3: Jeremy Baker (Term 01/01/2021 - 12/31/2022)
District 4: Reappoint or Replace Dickie Wall
Term of 01/01/2021 - 12/31/2022
District 5: Daniel Johncox (Term 01/01/2020 - 12/31/2021)
Hobbs ETZ: LCPZB Needs to Replace Guy Kesner (Appointed by LCPZB)

For Term 01/01/2021 - 12/31/2022
Lovington ETZ: LCPZB Needs to Reappoint or Replace Randy Pettigrew (Appointed by City
of Lovington) For Term 01/01/2021 - 12/31/2022

PASSED AND APPROVED on this 4th day of March, 2021, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

Resolution No. 21-MAR-048R
LCBCC Regular Meeting 03-04-2021
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LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Rebecca Long (District 2), Chair
Voted: Yes No Abstain

Gary G. Eidson (District 3), Member
Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes
Lea County Clerk

By:
Hollye Shearer, Deputy Clerk

Resolution No. 21-MAR-048R
LCBCC Regular Meeting 03-04-2021
Page 2 of 2

Dean Jackson (District 1), Vice Chair
Voted: Yes No Abstain

Jonathan Sena (District 4), Member
Voted: Yes No Abstain

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY:

John W. Caldwell, County Attorney



Consideration of Lea County Resolution No. 21-MAR-049R Approving/Confirming Appointment(s) to
the New Horizons Foundation Board COUNTY

new Mexico

New Mexico Junior College (NMJC) Research Foundation aka New Horizons Foundation

(NHF) is a New Mexico nonprofit corporation organized pursuant to the University

Research Park and Economic Development Act, NMSA 1978 Section 21-281, et seq. -
("Act") Tvéf
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LEA COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY FORM
LCBCC Meeting Date: Thursday, March 4, 2021

<1
'%3“ Submit this summary form & all attachments to the Finance Director clow@leacounty.net &
COUNTY  cothe Executive Coordinator sstout@leacounty.net by: Tuesday, February 16, 2021

New Mexico  County Manager Approval (mgallagher@leacounty.net) required for all time sensitive issues that do
not meet the above deadline.

DATE SUBMITTED mm-dd-yyyy: SUBMITTED BY Name, Title, Dept:
02/28/2021 Sandrea Brito/Executive Coordinator/Executive Department
SUBJECT: ATTACHMENT{S}:
Appointments to the New Horizons Foundation Board Resolution
NO. OF ORIGINALS FOR SIGNATURE: ACTION REQUESTED:
1 Resolution Aclon lim
BUDGET LINE ITEM NUMBER: FISCAL BUDGET YEAR:
N/A N/A

STRATEGIC PLAN impiementation of 5 Year Strategic Plan:

Section 2.3 Continuous communication with the public is beneficial and necessary.
Section 2.4 Leverage resources to the fullest extent to maximize the return to the public and minimize cost to tax payer.
Section 2.5 Public and employee involvement and participation is beneficial, needed and valued.

SUMMARY:

New Mexico Junior College (NMJC) Research Foundation aka New Horizons Foundation (NHF) is a New Mexico nonprofit
carporation organized pursuant to the University Research Park and Economic Development Act, NMSA 1978 Section

21-28-1, et seq. ("Act".)

The Foundation was specifically organized to engage in cooperative ventures of innovative technological significance that
will advance education, science, research, conservation, health care and/or economic development within New Mexico.

Requested ltems Needed for Presentation Easels/iaptop/Projector/Etc. See Additional
Easel Lapto, Projector Other: Summary Attached /
If checked; D Lo
how many:
SUBMITTER’S RECOMMENDATION(S): Submitter's Signature

Department Director, Etc.

wJorsdnct it

Reviewed by Finance Director

Reappoint, Replace or Confirm Appointments to the Horizons Foundation Board

"FINANCE REVIEW Fiscal impact/Cost:

Digitally signed by

ByPass Finance Review ByPass B P oo
; iaw Date: 2021.02.28
Finance Review e s
LEGAL REVIEW: (Note: Travel does not need legal review) Reviewed by County Attorney
COUNTY MANAGER REVIEW: Approved by County Manager
to be Placed on Agenda
Digitally signed by Michael
Z,Z Z X er |
7 G { SG?EG?%.U;‘ZG 20:10:41
o700
ltem No. 0105 RECORDING SECRETARY’S USE ONLY ~ COMMISSION ACTION TAKEN
Approved: Denied: Other:
Resolution No.____21-MAR-049R Policy No. Ordinance No.

Continued To: Referred To: Comments:




Summary Form Continued...
Lea County does not provide financial resources to NHF.

The Foundation has requested that Lea County have one (1) member serving on the NHF Board of Directors (BOD) to keep

the County appraised of NHF activities.

Lea County Board of County Commissioners recommend to the NMJC Board of Directors the appointment of Commissioner
Gary G. Eidson to the New Horizons Foundation Board of Directors.

New Horizons Foundation Board of Directors

Board of Directors Member for Lea County

Commissioner Gary G. Eidson




STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 21-MAR-049R

A RESOLUTION APPROVING/CONFIRMING APPOINTMENT(S) TO THE
NEW HORIZONS FOUNDATION BOARD

WHEREAS, New Mexico Junior College (NMJC) Research Foundation aka New Horizons
Foundation (NHF) is a New Mexico nonprofit corporation organized pursuant to the University Research
Park and Economic Development Act, NMSA 1978 Section 21-28-1, et seq (“Act); and

WHEREAS, the Foundation was specifically organized to engage in cooperative ventures of
innovative technological significance that will advance education, science, research, conservation, health
care and / or economic development within New Mexico; and

WHEREAS, the County does not provide financial resources to NHF; and

WHEREAS, the Foundation has requested that Lea County have one (1) member serving on the
NHF Board of Directors (BOD) to keep the County appraised of NHF activities

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that the following individual be recommended to the NMJC Board of Directors as the County’s
appointment to the New Horizons Foundation Board of Directors:

County Commissioner Gary G. Eidson

PASSED AND APPROVED on this 4t day of March, 2021, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Rebecca Long (District 2), Chair Dean Jackson (District 1), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Gary G. Eidson (District 3), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain
Resolution No. 21-MAR-049R

LCBCC Regular Meeting 03-04-2021
Page 1 of 2



ATTEST:  Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:

By:

Hollye Shearer, Deputy Clerk John W. Caldwell, County Attorney

Resolution No. 21-MAR-049R
LCBCC Regular Meeting 03-04-2021
Page 2 of 2



Consideration of Lea County Resolution No. 21-MAR-050R Approving a Financial Commitment of
$300,000.00 to the City of Hobbs for the Purpose of Constructing a Veterans Memorial T UNTY

The Board of County Commissioners of Lea County have a desire to recognize all
Veterans in Lea County.

Veterans reside and have lived throughout Lea County.

Municipalities in Lea County currently have an existing memorial or have expressed an
interest to develop a new memorial to recognize Veterans.

The Board of County Commissioner approved Lea County Resolution No. 17-NOV-
245R allowing partnerships between Lea County and each municipality in Lea County
for Veterans Memorials.

The City of Hobbs has completed the planning and design for a new Veterans
Memorial.

The Board of County Commissioners of Lea County maintain an interest in partnering
with municipalities to develop and construct veterans’ memorials.

Request for Lea County to provide $300,000.00 to the City of Hobbs for a Veterans
Memorial. o

Hobbs

genda Item 01.06.01
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LEA COUNTY BOARD OF COUNTY CONMMISSIONERS
AGENDA ITEM SUMMARY FORM

LCBCC Meeting Date: Thursday, March 4, 2021

Submit this summary form & all attachments to the Finance Director clow@leacounty.net &

COUNTY

cc the Executive Coordinator sstout@leacounty.net by: Tuesday, February 16, 2021

new Mmexico County Manager Approval (mgallagher@leacounty.net) required for all time sensitive issues that do
not meet the above deadline.
DATE SUBMITTED mm-dd-yyyy: SUBMITTED BY Name, Title, Dept:
02/28/2021 Jonathan Sena, Commissioner - District 4
SUBJECT: ATTACHMENT(S):
City of Hobbs Veterans Memorial Resolution
NO. OF ORIGINALS FOR SIGNATURE: ACTION REQUESTED:
1 Resolution Action ltem
BUDGET LINE ITEM NUMBER: FISCAL BUDGET YEAR:

STRATEGIC PLAN Implementation of 5 Year Strategic Plan:
Section 2.1

Collaboration & partnership with local communities, agencies and government entities is essential for success.

Section 2.4 Leverage resources to the fullest extent to maximize the return to the public and minimize cost to tax payer.

SUMMARY:

The Board of County Commissioners of Lea County have a desire to recognize all Veterans in Lea County.

Veterans reside and have lived throughout Lea County.

Municipalities in Lea County currently have an existing memorial or have expressed an interest to develop a new memorial

to recognize Veterans.

Requested Items Needed for Presentation Easels/Laptop/Projector/Etc.:

E L Proj
:cigcekzld; D aptop ro;ector
ow many:

See Additional
Summary Attached /

Other:

SUBMITTER’S RECOMMENDATION(S):
Approve financial commitment

Submitter’s Signature
Department Director, Etc.

Joran it it

FINANCE REVIEW Fiscal Impact/Cost:

Reviewed by Finance Director

LEGAL REVIEW: (Note: Travel does not need legal review)

Reviewed by County Attorney

COUNTY MANAGER REVIEW:

Approved by County Manager
to be Placed on Agenda
Diglally signed by Michael

W‘ P. Gallagher
Dale: 20210228 20.10:41

0700

item No. 0106

RECORDING SECRETARY’S USE ONLY ~ COMMISSION ACTION TAKEN

Approved: Denied: Other:
Resolution No.__ 21-MAR-050R Policy No. Ordinance No.
Continued To: Referred To: Comments:




Summary Form Continued...

The Board of County Commissioner approved Lea County Resclution No. 17-NOV-245R allowing partnerships between Lea
County and each municipality in Lea County for Veterans Memorials.

The City of Hobbs has completed the planning and design for a new Veterans Memorial.

The Board of County Commissioners of Lea County maintain an interest in partnering with municipalities to develop and
construct veterans' memorials.

Request for Lea County to provide $300,000.00 to the City of Hobbs for a Veterans Memorial.




STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 21-MAR-050R

A RESOLUTION APPROVING A FINANCIAL COMMITMENT OF $300,000.00 TO THE CITY OF HOBBS
FOR THE PURPOSE OF CONSTRUCTING A VETERANS MEMORIAL

WHEREAS, the Board of County Commissioners of Lea County have a desire to recognize all
Veterans in Lea County; and

WHEREAS, Veterans reside and have lived throughout Lea County; and

WHEREAS, Municipalities in Lea County currently have an existing memorial or have expressed
an interest to develop a new memorial to recognize Veterans; and

WHEREAS, the Board of County Commissioner approved Lea County Resolution No. 17-NOV-
245R allowing partnerships between Lea County and each municipality in Lea County for Veterans
Memorials; and

WHEREAS, the City of Hobbs has completed the planning and design for a new Veterans
Memorial; and

WHEREAS, the Board of County Commissioners of Lea County maintain an interest in partnering
with municipalities to develop and construct veterans’ memorials.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that providing $300,000.00 to the City of Hobbs for a Veterans Memorial is hereby approved.

BE IT FURTHER RESOLVED that the County desires the agreement between Lea County and the
City of Hobbs for the County’s financial contribution towards the Veterans Memorial shall return to the
Board of County Commissioners for their consideration.

PASSED AND APPROVED on this 4t day of March, 2021, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Rebecca Long (District 2), Chair Dean Jackson (District 1), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Gary G. Eidson (District 3), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Resolution No. 21-MAR-050R
LCBCC Regular Meeting 03-04-2021
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Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes
Lea County Clerk

By:

Hollye Shearer, Deputy Clerk

Resolution No. 21-MAR-050R
LCBCC Regular Meeting 03-04-2021
Page 2 of 2

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY:

John W. Caldwell, County Attorney



Discussion of the Threats to the Oil & Gas Industry in Lea County






Consideration of Lea County Resolution No. 21-MAR-051R Authorizing the Approval and Execution of
an Application for Law Enforcement Protection Funds (LEPF) for FY 2021 — 2022

» The Law Enforcement Protection Fund (LEPF) Act, 29-13-4
NMSA 1978, was created to provide money to enhance the
efficiency and effectiveness of law enforcement services.

o All monies distributed from the LEPF are required to be
expended in accordance with Section 29-13-7 through 29-
13-9 NMSA 1978 as well as LEPF Rule 2.110.3 NMAC.

» All monies shall be expended under the direction of the
Sheriff's Office and approved by the governing body.

» The Lea County Sheriff's Office has a need for the funds in
the amount of $65,000.00.







STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 21-MAR-051R

A RESOLUTION AUTHORIZING THE APPROVAL AND EXECUTION OF AN APPLICATION FOR LAW
ENFORCEMENT PROTECTION FUNDS FOR FISCAL YEAR 2021 - 2022

WHEREAS, the Law Enforcement Protection Fund (LEPF) Act, 29-13-4 NMSA 1978, was created
to provide money to enhance the efficiency and effectiveness of law enforcement services; and

WHEREAS, all monies distributed from the LEPF are required to be expended in accordance with
Section 29-13-7 through 29-13-9 NMSA 1978 as well as LEPF Rule 2.110.3 NMAC; and

WHEREAS, all monies shall be expended under the direction of the Sheriff's Office and approved
by the governing body; and

WHEREAS, the Lea County Sheriff's Office has a need for funding that meets the requirements as
outlined above.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that the Application for the Law Enforcement Protection Funds in the amount of $65,000.00
is hereby approved.

BE IT FURTHER RESOLVED that the Commission Chair may finalize and sign any agreements

PASSED AND APPROVED on this 4th day of March, 2021, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Rebecca Long (District 2), Chair Dean Jackson (District 1), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Gary G. Eidson (District 3), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

Resolution No. 21-MAR-051R
LCBCC Regular Meeting 03-04-2021
Page 1 of 2



ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:

By:

Hollye Shearer, Deputy Clerk John W. Caldwell, County Attorney

Resolution No. 21-MAR-051R
LCBCC Regular Meeting 03-04-2021
Page 2 of 2



APPLICATION FOR LAW ENFORCEMENT PROTECTION FUNDS
FOR CLASS 1 MUNICIPALITIES AND COUNTIES
PURSUANT TO CHAPTER 29, ARTICLE 13 NMSA 1978
FOR THE JULY 1, 2021 - JUNE 30, 2022 FISCAL YEAR

I. Municipality or County: Lea .
. Computation of Proposed Distribution:
A. Class 1 (Population per 2010 Census = 0 to 20,000) $20,000

B. Total Number of Full-Time Certified Police Officers
or Sheriff Deputies (*) multiplied by $600(**):
75 X $600 = $45,000

(*) Each officer or Deputy listed on Supplemental Schedule (page 2) must be certified by the New
Mexico Police Academy pursuant to Section 29-7-8 NMSA or authorized as a New Mexico Peace Officer
pursuant to Section 29-1-11 NMSA. Certification status of officers for whom the award is requested
must be current on the March 31, 2021 DPS Registry or officers must be enrolled in the New Mexico
Police Academy with an anticipated graduation date prior to or on July 1, 2021.

C. Total Requested Distribution** (A + B) $65,000

I111. Amounts distributed from the Law Enforcement Protection Fund must be
expended only for the purposes allowed by Section 29-13-7 NMSA 1978.
Itemize the proposed use of these funds below:

A Repair and purchase of law enforcement apparatus and
equipment (itemized schedule, page 3, must be
completed)! which meet minimum nationally recognized
standards. (Please Note: regular maintenance on vehicles and $20,000

police equipment; office furniture and supplies; or operating
expenses are not allowable expenses) Rule 2 NMAC 110.3

B. Expenses associated with advanced law enforcement $45,000
planning and training.

C. Complying with match or contribution requirements
for the receipt of federal funds relating to
criminal justice programs.

D. No more than fifty percent (50%) of the replacement
salaries of law enforcement personnel participating
in basic law enforcement training.

E. New Mexico Finance Authority Loan Intercept
Agreement.
F. TOTAL REQUESTED EXPENDITURES** $65,000
**Total Requested Expenditures (Section 111) must equal Total Requested Distribution (Section I1).

1v. CERTIFICATION: Under penalty of law, we hereby certify that to the best
of our knowledge and belief, the information contained in this application
is correct, and that all expenditures of Law Enforcement Protection Fund
monies will be made in accordance with Sections 29-13-7 and 29-13-9 NMSA
1978 as well as Rule 2 NMAC 110.3.

0370472021

Chair Rebecca Long Sheriff Corey Helton Date

lpertains only to municipalities with a population of 1500 or less and universities.
(**) Per officer rate is based on current law as of 2/19/2021.
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Municipality/County: Lea

Contact Name: Michael Walker Contact Title: Undersheriff
Contact Phone Number: 575-396-8202 Contact Email: mwalker@leacounty.net

APPLICATION FOR LAW ENFORCEMENT PROTECTION FUNDS
FOR MUNICIPALITIES AND COUNTIES
PURSUANT TO CHAPTER 29, ARTICLE 13 NMSA 1978
FOR THE JULY 1, 2021 - JUNE 30, 2022 FISCAL YEAR

SUPPLEMENTAL SCHEDULE
Instructions: List the name, certificate number, and date of certification of
all full-time police officers and sheriff deputies certified by the Department of
Public Safety (DPS), New Mexico Police Academy pursuant to Section 29-7-8 NMSA
1978 or authorized to act as a New Mexico peace officer pursuant to Section 29-1-
11 NMSA 1978. Please photocopy this form if additional space is needed.

NOTE: Please use name as reported to DPS, e.g. If an officer has changed
his/her last name and change has not been reported to DPS.

Name of Full-Time Certified Police Certificate | Cert. Date

Officers and Sheriff Deputies Number
1 | Jeremy Artis 16-0095-P 4/1/2016
2 | Justo Ayala 18-0301-P 11/28/2018
3 | Michael Barnes 20-0185-P 7/13/2020
4 | John Barrientes 07-0057-P 6/13/2007
5 | Kyle Blakely 18-0319-P 11/28/2018
6 | Zane Brown 13-0360-P 12/11/2013
7 | Patrick Burke 13-0246-P 10/4/2013
8 | Kevin Burnam 81-0181-P 6/19/1981
9 | Ava Burnett 08-0170-P 8/8/2008
10 | Cathy Carnes 09-0068-P 6/12/2009
11 | Eddie Castillo 09-0266-P 12/10/2009
12 | Miles Crouch 17-0348-P 12/12/2017
13 | Tony Crowder 08-0175-P 8/8/2008
14 | Leticia Dickson Academy 5/21/2021
15 | Andrew Dominguez 11-0293-P 11/18/2011
16 | Sean Downey 06-0187-P 11/29/2006
17 | Jeff Dyer 03-0286-P 12/12/2003
18 | Sonia Estrada 01-0085-P 6/1/2001
19 | Douglas Evans 11-0181-P 8/19/2011
20 | Rex Fleetwood 06-0077-P 6/8/2006
21 | Christopher Fom 16-0330-P 12/2/2016
22 | Diana Garcia 12-0320-P 12/13/2012
23 | Vicente Garcia 06-0191-P 11/29/2006
24 | Fernando Gomez 14-0140-P 5/2/2014
25 | Veronica Gomez 05-0082-P 6/8/2005
26 | Jeremy Grady 09-0272-P 12/10/2009
27 | Jeff Gray 99-0399-P 12/17/1999
28 | Brekan Gutierrez 18-0150-P 5/30/2018




Municipality/County: Lea

Contact Name: Michael
Contact Phone Number:

Walker

575-396-8202

Contact Title:
Contact Email:

Undersheriff

mwalker@leacounty.net

29 | Jason Guy 14-0141-P 5/2/2014
30 | Matthew Hayes Academy 5/21/2021
31 | Corey Helton 94-0145-P 7/24/1994
32 | Mickey Henderson 15-0258-P 7/24/2020
33 | Roberto Hernandez 16-0334-P 12/2/2016
34 | Victor Hernandez 10-0093-P 6/8/2010
35 | Luis Herrera 07-0260-P 12/14/2007
36 | Travis Hobbs 15-0158-P 5/21/2015
37 | Dylan Holley 18-0307-P 11/28/2018
38 | Peter Honigmann 99-0150-P 5/18/1999
39 | Sergio lIbarra 16-0169-P 9/30/2016
40 | William Jackson 13-0251-P 10/4/2013
41 | Fernando Jimenez 02-0253-P 12/18/2002
42 | Stewart Johnson 10-0024-P 2/3/2010
43 | Larry Joslin 13-0055-P 4/4/2013
44 | Ceasar Juarez 15-0429-P 11/5/2015
45 | Chan Kim 94-0388-P 5/2/1994
46 | Lacey Macias 06-0194-P 11/29/2006
47 | Clara Marquez 18-0157-P 5/30/2018
48 | Mario Martinez 04-0279-P 12/8/2004
49 | Vivian Martinez 05-0086-P 6/8/2005
50 | Jon Martinez 93-0103-P 6/4/1993
51 | Michael McKnight 17-0185-P 6/30/2017
52 | Richard Murillo 15-0260-P 11/5/2015
53 | Zach Owens 13-0353-P 6/12/2013
54 | Jacob Pando 18-0311-P 11/28/2018
55 | Antonio Parra 13-0358-P 12/11/2013
56 | Roy Perrin 06-0126-P 6/8/2006
57 | Dillon Phipps Academy 5/21/2021
58 | Daniel Pierpont 20-0204-P 8/12/2020
59 | Jeremiah Pillow 15-0163-P 5/21/2015
60 | Ysidoro Reyna 15-0166-P 5/21/2015
61 | Christopher Rider 06-0134-P 9/15/2006
62 | Sean Roach 15-0248-P 10/30/2015
63 | Donovan Rowell 06-0199-P 11/29/2006
64 | Samuel Roye Academy 5/21/2021
65 | Moises Sanchez 17-0188-P 6/30/2017
66 | Jeanette Sandoval 13-0350-P 12/11/2013
67 | Jeremy Shimer 11-0171-P 8/19/2011
68 | Shannon Simpkins 14-0154-P 5/2/2014
69 | Alexa Stitt 19-0284-P 12/4/2019




Municipality/County: Lea

Contact Name: Michael
Contact Phone Number:

Walker

575-396-8202

Contact Title:

Contact Email:

Undersheriff

mwalker@leacounty.net

70 | Michael Thomas 13-0225-P 10/4/2013
71 | Michael Tovar 06-0203-P 11/29/2006
72 | Michael Walker 99-0157-P 5/18/1999
73 | Jonathan Warlick 18-0315-P 11/28/2018
74 | Travis Wilson 16-0346-P 12/2/2016
75 | Scott Wimberley 07-0266-P 12/14/2007




Municipality*:_Lea
ITEMIZED SCHEDULE
FOR SECTION II1.A ON PAGE ONE OF APPLICATION

*[NOTE: This schedule only pertains to municipalities with a Population of 1500
or less and universities.]

CATEGORY # OF ITEMS ESTIMATED COST

EQUIPMENT:

Subtotal

APPARATUS:

Subtotal

Repair of Equipment:

Subtotal

GRAND TOTAL(Must equal
total of Section II1.A
of Page One)

For allowable expenditures, see Section 29-13-7 NMSA 1978 and LEPF Rule 2 NMAC
110.3.8A and 110.3.8B.
Samples of “Equipment” descriptions are: police vehicle, vehicle dashboard
computer, police radios, surveillance equipment, finger printing kits, etc.
Samples of ““Apparatus” descriptions are: guns & holsters, uniforms, badges,
ammunition, protective vests for police officers, protective vests for police
dogs, etc.

For unallowable expenditures, see LEPF Rule 2 NMAC 110.3.8C. [For example,
operating expenses, routine vehicle maintenance, and furniture are unallowable.]




Consideration of Lea County Resolution No. 21-MAR-052R Approving the Investment Policy for Lea
County

The Investment Policy shall apply to the cash balances of Lea
County, including but not limited to cash balances in the following
funds: General, Indigent Fund, Road Fund, Capital Project Fund,
Debt Service, Enterprise Fund, Fire Protection, and Agency.

The Investment Policy is designed to govern all investment
transactions allowed under current New Mexico law for the prudent
investment of cash balances, and to maximize the efficiency of the
County’s cash management system; and

The goal of the policy is to “...protect public funds by investing
such funds in a manner which provides for safety of principal and
adequate liquidity while maximizing investment income...”.







STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 21-MAR-052R

A RESOLUTION APPROVING THE INVESTMENT POLICY FOR LEA COUNTY

WHEREAS, Lea County Treasurer, Susan Marinovich, would like the Board of County
Commissioners approval of the Investment Policy for Lea County; and

WHEREAS, the Investment Policy shall apply to the cash balances of Lea County, including but
not limited to cash balances in the following funds: General, Indigent Fund, Road Fund, Capital Project
Fund, Debt Service, Enterprise Fund, Fire Protection, and Agency; and

WHEREAS, the Investment Policy is designed to govern all investment transactions allowed under
current New Mexico law for the prudent investment of cash balances, and to maximize the efficiency of the
County’s cash management system; and

WHEREAS, the goal of the policy is to “...protect public funds by investing such funds in a manner
which provides for safety of principal and adequate liquidity while maximizing investment income...”.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that the attached Lea County Investment Policy is hereby approved.

PASSED, APPROVED AND ADOPTED on this 4t day of March, 2021, by the Lea County Board
of County Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Rebecca Long (District 2), Chair Dean Jackson (District 1), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Gary G. Eidson (District 3), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

Resolution No. 21-MAR-052R
LCBCC Regular Meeting 03-04-2021
Page 1 of 2



ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:

By:

Hollye Shearer, Deputy Clerk John W. Caldwell, County Attorney

Resolution No. 21-MAR-052R
LCBCC Regular Meeting 03-04-2021
Page 2 of 2



INVESTMENT POLICY



Lea County, New Mexico
Investment Policy

This Investment Policy (the “Policy”) shall apply to the cash balances of Lea
County, including but not limited to cash balances in the following funds:

General Indigent Fund

Road Fund Capital Project Fund
Debt Service Enterprise Fund
Fire Protection Agency

The Policy is designed to govern all investment transactions allowed under
current New Mexico law for the prudent investment of cash balances, and to
maximize the efficiency of the County’s cash management system. The goal of the
policy is to “...protect public funds by investing such funds in a manner which
provides for safety of principal and adequate liquidity while maximizing
investment income...”

The primary objectives, in priority order, of the County’s investment activities
shall be:

SAFETY: Safety of principal is the foremost objective of the investment
program. Investments of the County shall be undertaken in a manner that seeks to
ensure the preservation of capital in the overall portfolio. To attain this objective,
diversification is required in order to mitigate market risk.

LIQUIDITY: The County’s investment portfolio will remain sufficiently
liquid to enable the County to meet all operating requirements which might be
reasonably anticipated. This objective will be achieved by laddering of investments
according to the cash flow of the county. The county will have a procedure in place
to alert the investment officer of any unanticipated expenditures and unanticipated
revenues.

YIELD: The County’s investment portfolio shall be designed with the
objective of attaining at least a market rate of return throughout budgetary and
economic cycles, considering the County’s investment risk constraints and the cash
flow characteristics of the portfolio.

INVESTMENT POLICY Pg. 2



It is the policy of Lea County to be fully invested (100% of available cash)
at all times. The County will use projected monthly cash receipts and outlays as a
tool for identifying available cash for investment purposes.

Delegation of Authority and Duties:

Authority of the Board of County Commissioners: The Board of County
Commissioners acting in its capacity as a County Board of Finance pursuant to
Section 6-10-8, NMSA 1978, shall have authority to set policy for management of
all County investments and ensure that such Policy is carried out.

Authority of the County Treasurer: The County Treasurer has authority over the
investment of public funds as outlined in the Policy and is hereby designated as the
County’s Investment Officer. The Investment Officer shall be responsible for all
investment transactions and shall implement and maintain the system of controls
outlined in the Policy in order to regulate investment activities.

Duties of the County Treasurer: The County Treasurer shall establish and appoint
an Investment Committee whose membership should include the County
Treasurer, County Finance Director, Commission Chairman or Vice-Chairman,
and at least one public member. The County Treasurer shall serve as Chairman of
the Investment Committee.

Duties of the Investment Officer:

1. Implementing this Investment Policy.

2. The timely deposit and safekeeping of all public moneys of the county.

3. Chair Investment Committee, set agenda and participate in the
development, preparation, and presentation of policy recommendations to
the Board of Finance.

4. Daily management of the investment of the County’s cash balances (the
“Investment Portfolio”) including the responsibility for the placing of
specific investment with banks, savings and loan associations, and others
in accordance with this Policy.

5. Developing and maintaining an ongoing cash management program to
estimate cash receipts (revenues) and cash disbursements (expenditures).

6. Preparation of quarterly Investment Portfolio reports which shall include
but not be limited to the following:

INVESTMENT POLICY Pg. 3



a. A schedule of investments by type, including with whom
invested (name of bank, savings and loan or brokerage firm),
purchase date, value at par, cost, interest rate, maturity date and
yielding to maturity.

b. Average maturity and yielding to maturity for the Investment
Portfolio.

C. Schedule of securities pledged as collateral by each financial
Institution as required under this Policy and with comments as
to the adequacy of such pledged securities.

d. Schedule identifying when, and if, excess funds existed during
reporting period and how investment of such funds were
handled.

e. Percentage of County Funds held by each local financial
Institution in relation to the allocation formula.

f. Comment on any current or anticipated issues or topics
regarding any investment matters.

7. Maintaining a system of internal controls, which shall be reviewed by the
County Board of Finance and independent auditors on an annual basis.
The Investment Officer shall review the system of controls periodically
to insure compliance and effectiveness.

8. Upon request of any member of the Investment Committee or the County
Board of Finance, the Investment Officer shall call a special meeting.

Duties of the Investment Committee: The Investment Committee shall meet at
least quarterly to formulate and make recommendations to the County Board of
Finance regarding any cash management or investment matters. The Investment
Committee shall recommend to the County Board of Finance the policies and
procedures for investment of County Funds.

Eligible Investment Instruments
Cash balances shall be invested in accordance with Section 6-10-36 NMSA,

1978, and shall be equitably distributed among all banks and savings and loan
associations and credit unions, having their main or manned branch offices within

INVESTMENT POLICY Pg. 4



the County Boundaries, as directed by Section 6-10-36, NMSA, 1978, Paragraph
C.

For purposes of this policy, “equitably distributed” will be defined by pro-
rata share of deposits in a financial institution within the geographical boundaries
of the County, except in the case that a financial institution has failed to submit to
the County Treasurer a quarterly “Risk Assessment Report” with supporting
documentation (i.e. Thrift or Call Report).

Funds that are declared “excess” due to the inability or unwillingness of a
local financial institution to accept its pro-rata share of deposits may be invested as
investments approved under this policy. The County will diversify use of
investment instruments to avoid incurring unreasonable risk inherent in over
investing in specific instruments, individual financial institutions or maturities.
Approved investments are:

1. United States Treasurer Securities (U.S. Treasury Bills, U.S. Treasury

Notes and U.S. Treasury Bonds).

2. Certificates of Deposits (CD’s) of banks, savings and loan associations,

and credit unions, collateralized as provided herein.

3. Money Market Funds whose portfolios consist entirely of the United

States Government guaranteed Securities.
4. The Local Government Investment Pool pursuant to Section 6-10-10.1.
NMSA 1978.
5. The following Government agencies:
a. Federal National Mortgage Association (Fannie Mae)
Federal Home Mortgage Association (Freddie Mac)
Federal Farm Credit Bank
Student Loan Marketing Association (Sallie Mae)
GNMA

f. FHLB Notes
6. Brokered CDs in amounts not to exceed FDIC insured amount for each

bank from which they are purchased, regardless of the broker used.

® a0 o

Equities, derivatives and corporate debt instruments are specifically prohibited.

Scheduling of Investment Maturities

INVESTMENT POLICY Pg. 5



Investment maturities for cash balances will be scheduled to coincide with
projected cash flow needs, considering anticipated revenues and expenditures. As a
guideline (not a requirement), the County will invest in instruments with the
following maturities:

25% Less than one year
60% Between one and five years
15% Five years or more

The Board of Finance recognizes that longer maturities normally produce
higher investment returns, and a higher risk. This distribution will be monitored by
the Investment Committee and adjusted to match cash flow needs on a monthly
basis.

Safekeeping and Collateralization

All investment securities other than local financial institution Certificates of
Deposit purchased by the County shall be in third-party safekeeping by a State
Board of Finance approved institution acceptable to the County. The safekeeping
institution shall issue a safe keeping receipt to the County listing the specific
instrument, rate, amount, maturity date, instrument number, term, and other
pertinent information.

Deposit-type securities shall be collateralized in accordance with the State
Board of Finance Bank Collateral Policy and the State Board of Finance Savings
and Loan Collateral Policy which are adopted and incorporated within this
Investment Policy. Such collateral shall be held by an independent third party
financial institution acceptable to the County. Securities eligible as collateral are
those defined under Section 6-10-17 NMSA 1978.

Ethics and Conflict of Interest

The Investment Officer and members of the County Board of Finance and
Investment Committee shall refrain from personal business activity that could
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conflict with proper execution of the investment program, or which could affect or
impair their ability to make impartial investment decisions. (See Section 6-10-53
NMSA, 1978). County Investment officials shall disclose to the County any
financial interest or personal investment in financial institutions that could be
related to or affect the performance of the County’s Investment Portfolio or that
might be construed as a conflict of interest. If required such disclosure statements
shall be filed annually with the County Treasurer and County Manager. A
summary of these disclosures shall be reported in the Quarterly Report to the
County Board of Finance. Such investment officials shall act responsibly to
separate their personal banking and investment activities from those of the County,
particularly with regard to the time of securities purchases and sales.

Prudence

The Standard of Prudence to be used by the County Board of Finance and
Investment Officer shall be the “Prudent Person Rule”. This concept discourages
speculative transactions and attaches primary significance to the preservation of
capital and secondary importance to the generation of income and capital gains.
The County’s Investment Portfolio shall be managed in this context; therefore, the
Investment Officer acting in accordance with written procedures and exercising
due diligence shall be relieved of personal responsibility for an individual
security’s credit risk or market price changes, provided deviations from
expectations are reported on a timely basis and appropriate action is taken to
control adverse development.

Prudence to be applied in accordance with Section 6-10-8 NMSA, 1978
which states: Investments shall be made with judgment and care — under
circumstances then prevailing — which persons of prudence, discretion and
intelligence exercise in the management of their own affairs not for speculation,
but for investment, considering the probable safety of their capital as well as the
probable income to be derived.

Revisions of the Investment Policy

The Board of Finance may recommend any revisions in this Policy that they
believe would be beneficial to the County. It shall be the obligation of the
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Investment Officer to bring such amendments to the Investment Board and obtain
the approval of their majority before such changes and amendments take effect.

In the event the State law is changed to allow other securities as appropriate

for investment by the County, then this Policy may be amended to include those
securities as appropriate with the approval of the County Board of Finance.
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Consideration of Lea County Resolution No. 21-MAR-053R Approving Grant Agreement No. 20-E2595
between Lea County and New Mexico Department of Finance and Administration Local Government
Division for a Capital Outlay Appropriation for the Lea County Courthouse Renovations

» The renovation of the Historic Lea County Courthouse is
listed in the Lea County 2022 - 2026 ICIP.

» The County submitted capital outlay funding requests to
the State of New Mexico.

» The State of New Mexico awarded Lea County $963,000,
(less $9,630 for art in public places) for the Historic Lea
County Courthouse project.






STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 21-MAR-053R

A RESOLUTION APPROVING GRANT AGREEMENT NO. 20-E2595 BETWEEN LEA COUNTY AND
NEW MEXICO DEPARTMENT OF FINANCE AND ADMINISTRATION LOCAL GOVERNMENT DIVISION
FOR FUND 89200 A CAPITAL APPROPRIATION PROJECT TO PLAN, DESIGN, CONSTRUCT,
PURCHASE, EQUIP AND FURNISH RENOVATIONS TO THE HISTORIC LEA COUNTY COURTHOUSE
IN LOVINGTON, NEW MEXICO

WHEREAS, the renovation of the Historic Lea County Courthouse is listed in the Lea County 2022
- 2026 ICIP; and

WHEREAS, the County submitted capital outlay funding requests to the State of New Mexico; and

WHEREAS, the State of New Mexico awarded Lea County $963,000, (less $9,630 for art in public
places) for the Historic Lea County Courthouse project.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that Grant Agreement No. 20-E2595 is hereby approved.

BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and
sign any agreements consistent with the terms of this resolution.

PASSED and APPROVED on this 4t day of March, 2021, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Rebecca Long (District 2), Chair Dean Jackson (District 1), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Gary G. Eidson (District 3), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

Resolution No. 21-MAR-053R
LCBCC Meeting 03-04-2021
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ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:

By:

Holly Shear, Deputy Clerk John W. Caldwell, County Attorney

Resolution No. 21-MAR-053R
LCBCC Meeting 03-04-2021
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STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
FUND 89200 CAPITAL APPROPRIATION PROJECT

THIS AGREEMENT is made and entered into as of this day of ,20  ,byand
between the Department of Finance and Administration, State of New Mexico, acting through the Local
Government Division, Bataan Memorial Building, Room 202, Santa Fe, New Mexico, 87501, hereinafter called
the "Department" or abbreviation such as "DFA/LGD", and the Lea County, hereinafter called the "Grantee."
This Agreement shall be effective as of the date it is executed by the Department.

RECITALS

WHEREAS, in the Laws of 2020, Chapter 81, Section 35, Para. 251, the Legislature made an appropriation

to the Department, funds from which the Department is making available to the Grantee pursuant to this
Agreement; and

WHEREAS, the Department is granting to Grantee, and the Grantee is accepting the grant of, funds from
this appropriation, in accordance with the terms and conditions of this Agreement; and

WHEREAS, pursuant to Sections 9-6-5 and 9-6-5.1 NMSA 1978, the Secretary of the Department of
Finance and Administration has the power and the authority to (i) maintain long-range estimates and plans for
capital projects and develop standards for measuring the need for, and utility of, proposed projects; (ii) contract
for, receive and utilize any grants or other financial assistance made available by the United States government
or by any other source, public or private; (iii) provide planning and funding assistance to units of local
government, council of government organizations, Indian tribal governments situated within New Mexico, and to
nonprofit entities having for their purpose local, regional or community betterment; (iv) incident to any such
programs, may enter into contracts and agreements with such units of local government, council of government
organizations, Indian tribal governments, nonprofit entities and the federal government; and (v) delegate such
authority to the Local Government Division as being necessary and appropriate to such delegation;

AGREEMENT

NOW, THEREFORE, in consideration of the mutual covenants and obligations contained herein, the
parties hereby mutually agree as follows:

ARTICLE I. PROJECT DESCRIPTION, AMOUNT OF GRANT AND REVERSION DATE
A. The project that is the subject of this Agreement is described as follows:

20-E2595 $963,000.00 Appropriation Reversion Date: 30-JUN-24

Laws of 2020, Chapter 81, Section 35, Paragraph 251, Nine Hundred Sixty-Three Thousand Dollars
($963,000.00) to plan, design, construct, purchase, equip and furnish renovations to the historic
county courthouse in Lovington in Lea county less $9,630.00 Nine Thousand Six Hundred Thirty
Dollars for art in public places.
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The Grantee's total reimbursements shall not exceed Nine Hundred Sixty-Three Thousand Dollars
($963,000.00) (the "Appropriation Amount") minus the allocation for Art in Public Places ("AIPP amount")
i, if applicable, Nine Thousand Six Hundred Thirty Dollars ($9,630.00), which equals Nine Hundred
Fifty-Three Thousand Three Hundred Seventy Dollars ($953,370.00) (the "Adjusted Appropriation
Amount").

In the event of a conflict among the Appropriation Amount, the Reversion Date, as defined herein and/or the
purpose of the Project, as set forth in this Agreement, and the corresponding appropriation language in the laws
cited above in this Article I (A), the language of the laws cited herein shall control.

This project is referred to throughout the remainder of this Agreement as the "Project"; the information
contained in Article I (A) is referred to collectively throughout the remainder of this Agreement as the
"Project Description". The Grantee shall reference the Project's number in all correspondence with and
submissions to the Department concerning the Project, including, but not limited to, Requests for Payment
and reports.

ARTICLE II. LIMITATION ON DEPARTMENT'S OBLIGATION TO MAKE GRANT
DISBURSEMENT TO GRANTEE

A. Upon the Effective Date of this Agreement, for permissible purposes within the scope of the Project
Description, the Grantee shall only be reimbursed monies for which the Department has issued and the Grantee
has received a Notice of Department's Obligation to Reimburse 2 Grantee (hereinafter referred to as "Notice of
Obligation"). This Grant Agreement and the disbursement of any and all amounts of the above referenced
Adjusted Appropriation Amount are expressly conditioned upon the following:

(i Irrespective of any Notice of Obligation, the Grantee's expenditures shall be made on or before the Reversion
Date and, if applicable, an Early Termination Date (i.e., the goods have been delivered and accepted or the title to
the goods has been transferred to the Grantee and/or the services have been rendered for the Grantee); and

(i) The total amount received by the Grantee shall not exceed the lesser of’ (a) the Adjusted Appropriation Amount
identified in Article I(A) herein or (b) the total of all amounts stated in the Notice(s) of Obligation evidencing that
the Department has received and accepted the Grantee's Third Party Obligation(s), as defined in subparagraph iii
of this Article II(A); and

(i) The Grantee's expenditures were made pursuant to the State Procurement Code and execution of binding written
obligations or purchase orders with third party contractors or vendors for the provision of services, including
professional services, or the purchase of tangible personal property and real property for the Project, hereinafter
referred to as "Third Party Obligations"; and

(iv) The Grantee's submittal of timely Requests for Payment in accordance with the procedures set forth in Article IX
of this Agreement; and

(v) Inthe event that capital assets acquired with Project funds are to be sold, leased, or licensed to or operated by a
private entity, the sale, lease, license, or operating agreement:
a. must be approved by the applicable oversight entity (if any) in accordance with law; or
b. if no oversight entity is required to approve of the transaction, the Department must approve the transaction as

complying with law.

Prior to the sale, lease, license, or operating agreement being approved pursuant to Articles II(A)(v)(a) and
II(A)(v)(b) herein, the Department may, in its sole and absolute discretion and unless inconsistent with New
Mexico State Board of Finance imposed conditions, reimburse the Grantee for necessary expenditures incurred to
develop the Project sufficiently to make the sale, lease, license, or operating agreement commercially feasible,
such as plan and design expenditures; and

[1] The AIPP amountis "an amount of money equal to one percent or two hundred thousand dollars ($200,000), whichever is less, of the amount ofmoney appropriated for new
construction or any major renovation exceeding one hundred thousand dollars ($100,000)." Section 13-4A-4 NMSA 1978.
[2] "Reimburse" as used throughout this A greement includes Department payments to the Grantee for invoices received, but notyet paid, by the Grantee froma third party contractor ar
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vendor, ifthe invoices comply with the provisions ofthis Agreement and are a valid liability ofthe Grantee.

(vi) The Grantee's submission of documentation of all Third Party Obligations and amendments thereto (including
terminations) to the Department and the Department's issuance and the Grantee's receiving of a Notice of
Obligation for a particular amount in accordance with the terms of this Agreement shall be governed by the
following:

a.

The Grantee shall submit to the Department one copy of all Third Party Obligations and amendments thereto
(including terminations) as soon as possible after execution by the Third Party but prior to execution by the
Grantee.

Grantee acknowledges and agrees that if it chooses to enter into a Third Party Obligation prior to receiving a
Notice of Obligation that covers the expenditure, it is solely responsible for such obligations.

The Department may, in its sole and absolute discretion, issue to Grantee a Notice of Obligation for the
particular amount of that Third Party Obligation that only obligates the Department to reimburse Grantee's
expenditures made on or before the Reversion Date or an Early Termination Date. The current Notice of
Obligation form is attached to this Agreement as Exhibit 2.

The date the Department signs the Notice of Obligation is the date that the Department's Notice of Obligation
is effective. After that date, the Grantee is authorized to budget the particular amount set forth in the Notice
of Obligation, execute the Third Party Obligation and request the Third Party to begin work. Payment for any
work performed or goods received prior to the effective date of the Notice of Obligation is wholly and solely
the obligation of the Grantee.

B. The Grantee shall implement, in all respects, the Project. The Grantee shall provide all necessary qualified
personnel, material, and facilities to implement the Project. The Grantee shall finance its share (if any) of the
costs of the Project, including all Project overruns.

C. Project funds shall not be used for purposes other than those specified in the Project Description.

D. Unless specifically allowed by law, Project funds cannot be used to reimburse Grantee for indirect Project costs.

ARTICLE I11. NOTICE PROVISIONS AND GRANTEE AND DEPARTMENT

DESIGNATED REPRESENTATIVES

Whenever written notices, including written decisions, are to be given or received, related to this

Agreement, the following provisions shall apply.

The Grantee designates the person(s) listed below, or their successor as their official
representative(s) concerning all matters related to this Agreement.

Grantee Lea County

Name Mike Gallagher

Title County Manager

Address 100 N. Main Ave., Lovington, NM 88260
Email meallagher(@leacounty.net

Telephone (575) 396-8601

The Grantee designates the person(s) listed below, or their successor, as their Fiscal Officer or Fiscal

Agent concerning all matters related to this Agreement.

Grantee Lea County

Name Chip Low

Title Finance Director

Address 100 N. Main Ave., Lovington, NM 88260
Email clow@leacounty.net

Telephone  (575) 396-8653


mailto:mgallagher@leacounty.net

The Department designates the persons listed below, or their successors, as Points of Contact for
matters related to this Agreement.

Department DFA/Local Government Division

Name Maxx PL Hendren

Title Project Manager

Address Bataan Memorial Bldg. Rm 202, Santa Fe, NM 87501
Email MaxxP.Hendren@state.nm.us

Telephone (505) 469-2910

The Grantee and the Department agree that either party shall send all notices, including written
decisions, related to this Agreement to the above named persons by email, or regular mail. In the case
of mailings, notices shall be deemed to have been given and received upon the date of the receiving
party's actual receipt or five calendar days after mailing, whichever shall first occur. In the case of
email transmissions, the notice shall be deemed to have been given and received on the date reflected
on the delivery receipt of email.

ARTICLE IV. REVERSION DATE, TERM, DEADLINE TO EXPEND FUNDS

A. As referenced in Article I (A), the applicable law establishes a date by which Project funds must be
expended by Grantee, which is referred to throughout the remainder of this Agreement as the "Reversion Date."
Upon being duly executed by both parties, this Agreement shall be effective as of the date of execution by the
Department. It shall terminate on June 30, 2024, the Reversion Date, unless Terminated Before Reversion Date
("Early Termination") pursuant to Article V herein.

B. The Project's funds must be expended on or before the Reversion Date and, if applicable, Early
Termination Date of this Agreement. For purposes of this Agreement, it is not sufficient for the Grantee to
encumber the Project funds on its books on or before the Project's Reversion Date or Early Termination Date.
Funds are expended and an expenditure has occurred as of the date that a particular quantity of goods are
delivered to and received by the Grantee or title to the goods is transferred to the Grantee and/or as of the date
particular services are rendered for the Grantee. Funds are not expended and an expenditure has not occurred
as of the date they are encumbered by the Grantee pursuant to a contract or purchase order with a third party.

ARTICLE V. EARLY TERMINATION

A. Early Termination Before Reversion Date Due to Completion of the Project or Complete Expenditure

of the Adjusted Appropriation or Violation of this Agreement

Early Termination includes:
(i) Termination due to completion of the Project before the Reversion Date; or

(i) Termination due to complete expenditure of the Adjusted Appropriation Amount before the Reversion Date; or
(ii)) Termination for violation of the terms of this Agreement; or

(iv) Termination for suspected mishandling of public funds, including but not limited to, fraud, waste, abuse, and
conflicts of interest.
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Either the Department or the Grantee may early terminate this Agreement prior to the Reversion Date by providing the
other party with a minimum of fifteen (15) days' advance, written notice of early termination. Grantee hereby waives any
rights to assert an impairment of contract claim against the Department or the State of New Mexico in the event of

Early Termination of this Agreement by the Department pursuant to Article V (A).

B. Early Termination Before Reversion Date Due to Non-Appropriation

The terms of this Agreement are expressly made contingent upon sufficient appropriations and authorization being
made by the Legislature of New Mexico for the performance of this Agreement. Throughout this Agreement the term
"non-appropriate” or "non-appropriation" includes the following actions by the New Mexico Legislature: deauthorization,
reauthorization or revocation of a prior authorization. The Legislature may choose to non-appropriate the Appropriation
referred to in Article I and, if that occurs, the Department shall early terminate this Agreement for non-appropriation by
giving the Grantee written notice of such termination, and such termination shall be effective as of the effective date of
the law making the non-appropriation. The Department's decision as to whether sufficient appropriations or
authorizations are available shall be accepted by the Grantee and shall be final. Grantee hereby waives any rights to
assert an impairment of contract claim against the Department or the State of New Mexico in the event of Early
Termination of this Agreement by the Department pursuant to Article V (B).

C. Limitation on Department's Obligation to Make Grant Disbursements to Grantee in the Event
of Early Termination

In the event of Early Termination of this Agreement by either party, the Department's sole and absolute obligation to
reimburse the Grantee is expressly conditioned upon the limitations set forth Article II.

ARTICLE VI. SUSPENSION OF NEW OR FURTHER OBLIGATIONS

A The Department may choose, in its sole and absolute discretion, to provide written notice to the Grantee to
suspend entering into new and further obligations. Upon the receipt of such written notice by the Grantee:

(i) The Grantee shall immediately suspend entering into new or further written obligations with third parties; and

(i) The Department will suspend the issuance of any new or further Notice of Obligation under this Agreement;
and

(iii) The Department may direct the Grantee to implement a corrective action plan in accordance with Article
VI (D) herein.

B In the event of Suspension of this Agreement, the Department's sole and absolute obligation to reimburse the
Grantee is expressly conditioned upon the limitations set forth in Article II herein.

C. A suspension of new or further obligations under this Agreement shall remain in effect unless or until the date the
Grantee receives written notice given by the Department informing the Grantee that the Suspension has been lifted or
that the Agreement has been Early Terminated in accordance with Article V herein. If the Suspension is lifted, the
Department will consider further requests for Notice of Obligation.

D. Corrective Action Plan in the Event of Suspension

In the event that the Department chooses, in its sole and absolute discretion to direct the Grantee to suspend entering
into new or further written obligations with third parties pursuant to Article VI (A), the Department may, but is not
obligated to, require the Grantee to develop and implement a written corrective action plan to remedy the grounds for the
Suspension. Such corrective action plan must be approved by the Department and be signed by the Grantee. Failure to
sign a corrective action plan or meet the terms and deadlines set forth in the signed corrective action plan, is hereby
deemed a violation of the terms of this Agreement for purposes of Early Termination, Article V(A)(iii). The corrective
action plan is in addition to, and not in licu of, any other equitable or legal remedy, including but not limited to Early
Termination.
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ARTICLE VII. AMENDMENT

This Agreement shall not be altered, changed, or amended except by instrument in writing duly executed by both the
parties hereto.

ARTICLE VII1I. REPORTS

A. Database reporting

The Grantee shall report monthly Project activity by entering such Project information as the Department and the
Department of Finance and Administration may require, such information entered directly into a database maintained by
the Department of Finance and Administration (http://cpms.dfa.state.nm.us). Additionally, the Grantee shall certify on
the Request for Payment form (exhibit 1) that updates have been maintained and are current in the database. The
Grantee hereby acknowledges that failure to perform and/or certify updates into the database will delay or potentially
jeopardize the reimbursement of funds. The Department shall give the Grantee with a minimum of thirty (30) days'
advance written notice of any changes to the information the Grantee is required to report.

Monthly reports shall be due on the last day of each month, beginning with the first full month following execution of
this Agreement by the Department and ending upon the submission of the final request for reimbursement for the
Project.

B. Requests for Additional Information/Project Inspection
During the term of this Agreement and during the period of time during which the Grantee must maintain records

pursuant to Article VIII, the Department may:

(i) request such additional information regarding the Project as it deems necessary; and

(i) conduct, at reasonable times and upon reasonable notice, onsite inspections of the Project. Grantee shall
respond to such requests for additional information within a reasonable period of time, as established by the Department.

ARTICLE IX. REQUEST FOR PAYMENT PROCEDURES AND DEADLINES

A The Grantee shall request payment by submitting a Request for Payment, in the form attached hereto as Exhibit 1.
Payment requests are subject to the following procedures:

(1) The Grantee must submit a Request for Payment; and

(i) Each Request for Payment must contain proof of payment by the Grantee or liabilities incurred by the Grantee
showing that the expenditures are valid or the labilities incurred by the Grantee in the form of actual unpaid invoices
received by the Grantee for services rendered by a third party or items of tangible personal property received by the
Grantee for the implementation of the Project; provided, however, that the Grantee may be reimbursed for unpaid
liabilities only if the Department, in its sole and absolute discretion, agrees to do so and in accordance with any special
conditions imposed by the Department.

(iii) In cases where the Grantee is submitting a Request for Payment to the Department based upon invoices
received, but not yet paid, by the Grantee from a third party contractor or vendor, if the invoices comply with the
provisions of this Agreement and are a valid liability of the Grantee, the Grantee shall make payment to those contractors
or vendors within five (5) business days from the date of receiving reimbursement from the Department or such shorter
period of time as the Department may prescribe in writing. The Grantee is required to certify to the Department proof of
payment to the third party contractor or vendor within ten (10) business days from the date of receiving reimbursement
from the Department.

B The Grantee must obligate 5% of the Adjusted Appropriation Amount within six months of the acceptance of the
grant agreement and must have expended no less than 85% of the Adjusted Appropriation Amount six months prior to
the reversion date.

Page 6 of 14



C. Deadlines
Requests for Payments shall be submitted by Grantee to the Department on the earlier of:

(@)

(ii)
(iii)
(iv)

Immediately as they are received by the Grantee but at a minimum of thirty (30) days from when the
expenditure was incurred or lLability of the Grantee was approved as evidenced by an unpaid invoice received
by the Grantee from a third party contractor or vendor; or

July 15 of each year for all unreimbursed incurred during the previous fiscal year; or
Twenty (20) days from the date of Early Termination; or

Twenty (20) days from the reversion date.

D. The Grantee's failure to abide by the requirements set forth in Article IT and Article IX herein will result n
the denial of its Request for Payment or will delay the processing of Requests for Payment. The Department has
the right to reject a payment request for the Project unless and until it is satisfied that the expenditures in the
Request for Payment are for permissible purposes within the meaning of the Project Description and that the
expenditures and the Grantee are otherwise in compliance with this Agreement, including but not limited to,
compliance with the reporting requirements and the requirements set forth in Article I herein to provide Third
Party Obligations and the Deadlines set forth in Article IX herein. The Department's ability to rejec t any Request
for Payment is in addition to, and not in lieu of, any other legal or equitable remedy available to the Department
due to Grantee's violation of this Agreement.

ARTICLE X. PROJECT CONDITIONS AND RESTRICTIONS; REPRESENTATIONS AND

WARRANTIES

A. The following general conditions and restrictions are applicable to the Project:

(@

(ii)

(iif)

(iv)

The Project's funds must be spent in accordance with all applicable state laws, regulations, policies, and
guidelines, including, but not limited to, the State Procurement Code (or local procurement ordinance, where
applicable).

The project must be implemented in accordance with the New Mexico Public Works Minimum Works Act,
Section 13-4-10 through 13-4-17 NMSA 1978, as applicable. Every contract or project in excess of sixty
thousand dollars ($60,000) that the Grantee is a party to for construction, alteration, demolition or repair or any
combination of these, including painting and decorating, of public buildings, public works or public roads and that
requires or involves the employment of mechanics, laborers or both shall contain a provision stating the
minimum wages and fringe benefits to be paid to various classes of laborers and mechanics, shall be based
upon the wages and benefits that will be determined by the New Mexico Department of Workforce Solutions
to be prevailing for the corresponding classes of laborers and mechanics employed on contract work of a
similar nature in the locality. Further, every contract or project shall contain a stipulation that the contractor,
subcontractor, employer or a person acting as a contractor shall pay all mechanics and laborers employed on
the site of the project, unconditionally and not less often than once a week and without subsequent unlaw ful
deduction or rebate on any account, the full amounts accrued at time of payment computed at wage rates and
fringe benefit rates not less than those determined pursuant to Section 13-4-11 (B) NMSA 1978 to be the
prevailing wage rates and prevailing fringe benefit rates issued for the project.

The Project may only benefit private entities in accordance with applicable law, including, but not limited to,
Article IX, Section 14 of the Constitution of the State of New Mexico, "Anti-Donation Clause."

The Grantee shall not for a period of 10 years, from the date of this agreement convert any property acquired,
built, renovated, required, designed or developed with the Project's funds to uses other than those specified in
the Project Description without the Department's and the Board of Finance's express, advance written
approval, which may include requirement to reimburse the State for the cost of the project, transfer proceeds
from the disposition of property to the State, or otherwise provide consideration to the State.
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)

The Grantee shall comply with all federal and state laws, rules and regulations pertaining to equal employment
opportunity. In accordance with all such laws, rules and regulations the Grantee agrees to assure that no person
shall, on the grounds of race, color, national origin, sex, sexual preference, age or handicap, be excluded from
employment with Grantee, be excluded from participation in the Project, be denied benefits or otherwise be
subject to discrimination under, any activity performed under this Agreement. If Grantee is found to be not in
compliance with these requirements during the life of this Agreement, Grantee agrees to take appropriate steps
to correct any deficiencies. The Grantee's failure to implement such appropriate steps within a reasonable time
constitutes grounds for terminating this Agreement.

. The Grantee hereby represents and warrants the following:

¢
(ii)

(iii)

(iv)
)

(vi)

The Grantee has the legal authority to receive and expend the Project's funds.

This Agreement has been duly authorized by the Grantee, the person executing this Agreement has authority to
do so, and, once executed by the Grantee, this Agreement shall constitute a binding obligation of the Grantee,
enforceable according to its terms.

This Agreement and the Grantee's obligations hereunder do not conflict with any law or ordinance or resolution
applicable to the Grantee, the Grantee's charter (if applicable), or any judgment or decree to which the Grantee
is subject.

The Grantee has independently confirmed that the Project Description, including, but not limited to, the amount
and Reversion Date, is consistent with the underlying appropriation in law.

The Grantee's governing body has duly adopted or passed as an official act a resolution, motion, or similar
action authorizing the person identified as the official representative of the Grantee to sign the Agreement and
to sign Requests for Payment.

The Grantee shall abide by New Mexico laws regarding conflicts of interest, governmental conduct and
whistleblower protection. The Grantee specifically agrees that no officer or employee of the local jurisdiction or
its designees or agents, no member of the governing body, and no other public official of the locality who
exercises any function or responsibility with respect to this Grant, during their tenure or for one year thereafter,
shall have any interest, direct or indirect, in any contract or subcontract, or the proceeds thereof, for work to be
performed or goods to be received, pursuant to this Grant. Further, Grantee shall require all of its contractors to
incorporate in all subcontracts the language set forth in this paragraph prohibiting conflicts of interest.

(vii) No funds have been paid or will be paid, by or on behalf of the Grantee, to any person for influencing or

attempting to influence an officer or employee of this or any agency or body in connection with the awarding of
any Third Party Obligation and that the Grantee shall require certifying language prohibiting lobbying to be
included in the award documents for all subawards, including subcontracts, loans and cooperative agreements.
All subrecipients shall be required to certify accordingly.

ARTICLE XI. STRICT ACCOUNTABILITY OF RECEIPTS AND DISBURSEMENTS; PROJECT

RECORDS

A. The Grantee shall be strictly accountable for receipts and disbursements relating to the Project's funds. The

Grantee shall follow generally accepted accounting principles, and, if feasible, maintain a separate bank account or fund
with a separate organizational code, for the funds to assure separate budgeting and accounting of the funds.

B. For aperiod of five (5) years following the Project's completion, the Grantee shall maintain all Project related

records, including, but not limited to, all financial records, requests for proposals, invitations to bid, selection and award
criteria, contracts and subcontracts, advertisements, minutes of pertinent meetings, as well as records sufficient to fully
account for the amount and disposition of the total funds from all sources budgeted for the Project, the purpose for which
such funds were used, and such other records as the Department shall prescribe.
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C. The Grantee shall make all Project records available to the Department, the Department of Finance and
Administration, and the New Mexico State Auditor upon request. With respect to the funds that are the subject of this
Agreement, if the State Auditor or the Department of Finance and Administration finds that any or all of these funds
were improperly expended, the Grantee may be required to reimburse to the State of New Mexico, to the originating
fund, any and all amounts found to be improperly expended.

ARTICLE XI1. IMPROPERLY REIMBURSED FUNDS

If the Department determines that part or all of the Appropriation Amount was improperly reimbursed to Grantee,
including but not limited to, Project funds reimbursed to Grantee based upon fraud, mismanagement, misrepresentation,
misuse, violation of law by the Grantee, or violation of this Agreement, the Grantee shall return such funds to the
Department for disposition in accordance with law.

ARTICLE XIII. LIABILITY

Neither party shall be responsible for liability incurred as a result of the other party's acts or omissions in connection with
this Agreement. Any liability incurred in connection with this Agreement is subject to immunities and limitations of the
New Mexico Tort Claims Act.

ARTICLE XIV. SCOPE OF AGREEMENT

This Agreement constitutes the entire and exclusive agreement between the Grantee and Department concerning the
subject matter hereof. The Agreement supersedes any and all prior or contemporaneous agreements, understandings,
discussions, communications, and representations, written or verbal.

ARTICLE XV. REQUIRED NON-APPROPRIATIONS CLAUSE IN CONTRACTS FUNDED IN
WHOLE OR PART BY FUNDS MADE AVAILABLE UNDER THIS AGREEMENT

The Grantee acknowledges, warrants, and agrees that Grantee shall include a "non-appropriations" clause in all contracts
between it and other parties that are (i) funded in whole or part by funds made available under this Agreement and (i)
entered into after the effective date of this Agreement that states:

“The terms of this Agreement are contingent upon sufficient appropriations and authorization being made by the
Legislature of New Mexico for the performance of this Agreement. If sufficient appropriations and authorization are not
made by the Legislature, the Lea County may immediately terminate this Agreement by giving Contractor written notice
of such termination. The Lea County 's decision as to whether sufficient appropriations are available shall be accepted
by the Contractor and shall be final. Contractor hereby waives any rights to assert an impairment of contract claim
against the Lea County, the Department of Finance and Administration, Local Government Division (DFA/LGD), or the
State of New Mexico in the event of immediate or Early Termination of this Agreement by the Lea County or the
Department."

ARTICLE XVI. REQUIRED TERMINATION CLAUSE IN CONTRACTS FUNDED IN WHOLE
OR PART BY FUNDS MADE AVAILABLE UNDER THIS AGREEMENT

Grantee acknowledges, warrants, and agrees that Grantee shall include the following or a termination clause in all
contracts that are (i) funded in whole or part by funds made available under this Agreement and (ii) entered into after the
effective date of this Agreement:

“This contract is funded in whole or in part by funds made available under DFA/LGD Grant Agreement. Should
DFA/LGD early terminate the grant agreement, the Lea County may early terminate this contract by providing
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Contractor written notice of such termination. In the event of termination pursuant to this paragraph, the Lea
County's only liability shall be to pay Contractor for acceptable goods delivered and services rendered before the
termination date."

Grantee hereby waives any rights to assert an impairment of contract claim against the Department or the State of New
Mexico in the event of Early Termination of this Agreement by the Department.

ARTICLE XVII. COMPLIANCE WITH UNIFORM FUNDING CRITERIA

A. Throughout the term of this Agreement, Grantee shall:

1. submit all reports of annual audits and agreed upon procedures required by Section 12-6-3(A)-(B) NMSA 1978
by the due dates established in 2.2.2 NMAC, reports of which must be a public record pursuant to Section 12-6-5(A)
NMSA 1978 within forty-five days of delivery to the State Auditor;

2. have a duly adopted budget for the current fiscal year approved by its budgetary oversight agency (if any);

3. timely submit all required financial reports to its budgetary oversight agency (if any); and

4. have adequate accounting methods and procedures to expend grant funds in accordance with applicable law and
account for and safeguard grant funds and assets acquired by grant funds.

B. In the event Grantee fails to comply with the requirements of Paragraph A of this Article XVII, the Department
may take one or more of the following actions:

1. suspend new or further obligations pursuant to Article VI(A) of this Agreement;

2. require the Grantee to develop and implement a written corrective action plan pursuant to Article VI(D) of this
Agreement to remedy the non-compliance;

3. impose special grant conditions to address the non-compliance by giving the Grantee notice of such special
conditions in accordance with Article I1I of this Agreement; the special conditions shall be binding and effec tive on the
date that notice is deemed to have been given pursuant to Article III; or

4. terminate this Agreement pursuant to Article V (A) of this Agreement.

ARTICLE XVIII. SEVERANCE TAX BOND PROJECT AND GENERAL OBLIGATION BOND
PROJECT CLAUSES

A. Grantee acknowledges and agrees that the underlying appropriation for the Project is a severance tax bond or
general obligation bond appropriation, and that the associated bond proceeds are administered by the New Mexico State
Board of Finance (SBOF), an entity separate and distinct from the Department. Grantee acknowledges and agrees that
(i) it is Grantee's sole and absolute responsibility to determine through SBOF staff what (if any) conditions are currently
imposed on the Project; (ii) the Department's failure to inform Grantee of a SBOF imposed condition does not affect the
validity or enforceability of the condition; (iii) the SBOF may in the future impose further or different conditions upon the
Project; (iv) all SBOF conditions are effective without amendment of this Agreement; (v) all applicable SBOF conditions
must be satisfied before the SBOF will release to the Department funds subject to the condition(s); and (vi) the
Department's obligation to reimburse Grantee from the Project is contingent upon the then current SBOF conditions
being satisfied.

B. Grantee acknowledges and agrees that SBOF may in its sole and absolute discretion remove a project's assigned
bond proceeds if the project doesn't proceed sufficiently. Entities must comply with the requirement to encumber five
percent (5%) of Project funds within six months of bond issuance as certified by the grantee in the Bond Questionnaire
and Certification documents submitted to the SBOF. Failure to comply may result in the bond proceeds reassignment to a
new ready project. If this should occur this grant agreement will be suspended until the entity has demonstrated readiness
as determined by the SBOF and the Department.

C. Grantee acknowledges and agrees that this agreement is subject to the SBOF's Bond Project Disbursements
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rule, NMAC 2.61.6, as may be amended or re-codified. The rule provides definitions and interpretations of grant
language for the purpose of determining whether a particular activity is allowable under the authorizing language of the
agreement. |

[THIS SPACE LEFT BLANK INTENTIONALLY]
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IN WITNESS WHEREOQOF, the parties have duly executed Agreement as of the date of execution by
the Department.

GRANTEE

Entity Name

By:
(Type or Print Name)

Its:

(Type or Print Title)

Signature of Official with Authority to Bind Grantee

Date

DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION

Its: Division Director

Signature

Date
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STATE OF NEW MEXICO
CAPITAL GRANT PROJECT
Request for Payment Form

Exhibit 1
L. Grantee Information Il. Payment Computation
(Make sure information is complete & accurate) A. Payment Request No.
A. Grantee: B. Grant Amount:
B. Address: C. AIPP Amount (If Applicable) :
(Complete Mailing, including Suite, if applicable) D. Funds Requested to Date:
E. Amount Requested this Payment:
City, State, Zip F. Reversion Amount (If Applicable):
C. Phone No: G. Grant Balance:
D. Grant No: H. LJGF []GoB [ STB (attach wire if first draw)
E. Project Title: I. [ Final Request for Payment (if Applicable )
F. Grant Expiration Date:
lil. Fiscal Year :
(The State of NM Fiscal Year is July 1, 20XX through June 30, 20XX of the following year)
Iv. Reporting Certification: | hereby certify to the best of my knowledge and belief, that database reporting is up to date; to include the accuracy of
expenditures and grant balance, project status, project phase, achievements and milestones; and in compliance with Article VIII of the Capital Outlay Grant
Agreement.
V. Compliance Certification: under penalty of law, | hereby certify to the best of my knowledge and belief, the above information is correct;
expenditures are properly documented, and are valid expenditures or actual receipts; and that the grant activity is in full compliance with Article IX, Sec. 14 of the

New Mexico Constitution known as the "anti donation" clause.

Grantee Fiscal Officer
or Fiscal Agent (if applicable)

Printed Name

Date:

Grantee Representative

Printed Name

Date:

(§tate Ag_]ency Use 5nly)

Vendor Code:

Fund No.:

Loc No.:

| certify that the State Agency financial and vendor file information agree with the above submitted information.

Division Fiscal Officer Date

Division Project Manager Date
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NOTICE OF OBLIGATION TO REIMBURSE GRANTEE
EXHIBIT 2

Notice of Obligation to Reimburse Grantee #

DATE:
TO: Department Representative:
FROM: Grantee Entity:

Grantee Official Representative:
SUBJECT: Notice of Obligation to Retmburse Grantee

Grant Number:

Grant Termunation Date:

As the designated representative of the Department for Grant Agreement number
entered into between Grantee and the Department, I certify that the Grantee has submitted to the Department the
following third party obligation executed, in writing, by the third party’s authonized representative:

Vendor or Contractor:

Third Party Obligation Amount:

Vender or Contractor:

Third Party Obligation Amoeunt:

I certify that the State 15 issuing this Notice of Obligation to Reimburse Grantee for permissible purposes within
the scope of the project description, subject to all the terms and conditions of the above referenced Grant
Agreement.

Grant Amount (Minus AIPP if applicable):

The Amount of this Notice of Obligation:

The Total Amount of all Previcusly Issued Notices of Obligation:

The Total Amount of all Notices of Obligation to Date: $ 0.00

Note: Contract amonnts may exceed the fotal grant amonnt, but the invoices paid by the grant wil not exceed the grant amount.

Department Rep. Approver:
Title:

Signature:

Date:

1 Administrative and/ or Indirect Cost — generally, the legislation authotizing the issuance of bonds prohibits the use of its proceeds for
mdirect expenses (e.g. penalty fees or damages other than pay for work performed, attorney fees, and administrative fees). Such use of

bond proceeds shall not be allowed unless specifically authorized by statute.
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Consideration of Lea County Resolution No. 21-MAR-054R Approving Award of Request for Proposal
No. 01 (2020 — 2021) Multi-Term Insurance Broker for Lea County

» The Board of County Commissioners for Lea County directed
county staff to prepare and issue a Request for Proposals for
Insurance Broker services.

» County staff issued a Request for Proposals for Insurance
Broker services.

* Proposals were submitted by Brown & Brown Insurance,
Daniels Insurance, and USI Southwest, Inc.

* A committee of three evaluators has evaluated the three
proposals and recommends that the Board of County
Commissioners for Lea County accept the proposal of
Daniels Insurance to provide Insurance Broker services for
Lea County for the next four years unless earlier terminated.







STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 21-MAR-054R

A RESOLUTION APPROVING AWARD OF REQUEST FOR PROPOSAL NO. 01 (2020 - 2021)
MULTI-TERM INSURANCE BROKER FOR LEA COUNTY

WHEREAS, the Board of County Commissioners for Lea County directed county staff to prepare
and issue a Request for Proposals for Insurance Broker services; and

WHEREAS, county staff issued a Request for Proposals for Insurance Broker services; and

WHEREAS, proposals were submitted by Brown & Brown Insurance, Daniels Insurance, and USI
Southwest, Inc.; and

WHEREAS, a committee of three evaluators has evaluated the three proposals and recommends
that the Board of County Commissioners for Lea County accept the proposal of Daniels Insurance to
provide Insurance Broker services for Lea County for the next four years unless earlier terminated; and

WHEREAS, the three proposals are attached to this packet for review and final selection by the
Board of County Commissioners for Lea County.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that it has accepted the proposal of Daniels Insurance as Insurance Broker for up to four years.

BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and
sign any agreements consistent with the terms of this resolution.

PASSED AND APPROVED on this 4t day of March, 2021, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Rebecca Long (District 2), Chair Dean Jackson (District 1), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Gary G. Eidson (District 3), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Resolution No. 21-MAR-054R
LCBCC Regular Meeting 03-04-2021
Page 1 of 2



Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes
Lea County Clerk

By:

Hollye Shearer, Deputy Clerk

Resolution No. 21-MAR-054R
LCBCC Regular Meeting 03-04-2021
Page 2 of 2

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY:

John W. Caldwell, County Attorney



EVALUATION COMMITTEE SCORING

INSURANCE BROKER

PROPOSAL #01 - (20-21)
DUE DATE: FEBRUARY 16, 2021 - 2:00 P.M.

Possible Points Awarded AVERAGE
Evaluator )
Points || gyaluator 1 | Evaluator2 | Evaluator3 Score
Brown & Brown of NM, Inc. 925 825 800 825 817
Daniels Insurance Inc. 925 850 925 915 897
USI Southwest, Inc. 925 825 775 815 805










Lea County response to RFP #01-(20-21)
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Lea County response to RFP $01—(20-21)
Licensing:

Brown & Brown of New Mexico, Inc. carrlers the required licensing and is authorized to do business in the state of
New Mexico. Relevant licensing and resumes are attached to this Proposal.

Professional Indemnity:

P Brown & Brown of New Mexico is insured for errors and omission coverage at a policy coverage limit of
$5,000,000 per occurrence. Attached is a copy of the current Errors & Omissions Certificate of Insurance.

¥ - Brown & Brown of New Mexico maintains commercial insurance for general liability, automobile and workers’

compensation having coverage limits of at least $1,000,000 for each line of coverage. Certificates of
Insurance can be provided upon request.

Insurer Security:

Brown & Brown of New Mexico has a Securities Committee that constantly monitors the financial stability of all the
carriers with whom we conduct business.

‘> Brown & Brown Insurance will only represent carriers with A.M. Best ratings of A- or better.2

» The Securities Committee constantly monitors the financial stability of all the carriers with whom we conduct

business. The committee monitors the A.M. Best ratings daily for all carriers and sends out alerts via email
when any changes are made.

¥ A monthly emall summarizing all of the A.M. Best rating changes are posted to the Brown & Brown intranet.

> If a carrier falls below an A- rating:

» Account Managers are responsible for notifying clients, in writing, of the change in financial status
= Account Managers will also offer to immediately re-market the lines of coverage with that carrier

» {fthe client chooses to remain with that carrier until renewal, Brown & Brown Insurance may still elect to
provide alternative quote for consideration

® In the event that a carrier is not rated by A.M. Best, the agency is required to submit request for an exception
once the financials for that carrier are reviewed and approved by the Securities Committee.

P Logs are distrbuted to management each week, month and quarter monitoring the agency book of business and
Commercial Lines Account Managers for Quality Control.

¥ Annual Quality Control visits from the QC Team, instituted by the Corporate Headquarters, audits each office on
an annual basls to ensure all procedures and management practices are followed.

2 Special exceptions may apply for Self-Insured funds or similar structured conpanies that have undergone financial review by Brown & Brown Securities Committce (annually
approved). ’

S Serving you and your organization with strategic quickness, business agtlity, and the power of insurance knowledge .
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Lea County response to RFP #01-—(20-21)

Agent Relationship and Service Agreement:

In these economic times, you need to derive maximum value for your insurance dollar, At Brown & Brown of New
Mexico, we are commilted to providing you with that value throughout the entire business insurance process. The
following Service Plan outlines valuable insurance related services that you'll benefit from:

Protection Needs Analysis
Contract Re'\;iew

Claims Review
Loss Prevention Analysis

Risk Management

Discount Review
Premium Funding
Alternatives
Satisfaction Analysis
Audit Exposure Review
Classifications
Considered
Acceptability Guarantee

Pricing Guarantee

Prompt Communication
Change Request and Auto
Id Cards

Certificates of Insurance
Claim Filing Services
Summary of Insurance
MVR Driver Acceptability
Insurance Reviews

Long Term Planning

Insurance Due Diligence

T g 4B i

Identification of changes in exposures, coverage needs and
problems (if any) with your existing insurance program
Review of contracts you have entered into to assist you in
understanding the insurance requirements

Review of historical claims experience

Insurance carriers often provide loss prevention services.: In
addition, services are avallable for safety programs and
regulatory compliance

Provide analysis and recommendations on alternative
methods of handling exposures to risk

Review of applicable discounts

Determination of premium payment structure that best
meets your firms cash flow requirements

Discovery and discussion of any issues

Assurances that you won't be surprised by a large audit bill
Careful consideration of your operations and determined
applicable classification

The Insurer that we select has pre-approved your application
(if available)
We are providing you with the most competitive total
account premium

Responses within 24 hours
Prompt document delivery

The Insuring carrler has approved certificate wording prior to
issuance

Complete reference guide for filing of claims

You will receive an easy to read one-page summary

Provide assistance in implementing driver standards and
controls to assist in your auto loss prevention efforts

We will contact you to review whether your current
insurance program still adeguately protects your business
We can help you project the effect of your business changes
today on your Insurance costs for the future by projecting
experience modifications, maximum probable loss and
maximum possible loss

Evaluate insurance implications of acquisitions and mergers,
including review of coverage's, funded and unfunded losses,
and a review of contingent liability exposures

Serving you and your organization with strategic quickness, business agility. and the povier of insurance knowledge
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Lea County response to RFP #01--(20-21)

Marketing Philosophy:

* Philosophy -- At Brown & Brown Insurance, our marketing philosophy is to strategically approach carrier(s)
that have product coverages and services relevant to our client’s risks and exposures at a competitive price.
By working to accomplish and protect our clients’ market place while respecting our carrier relationships, our
direction is not to “flood” the market but to only utilize carrier(s) that are legitimate in opportunity based on
account factors such as underwriting, program utilization, pricing, loss ratio, market place, value added
services, leverage and other important components.

We strive to thoroughly understand our client's operations so their exposures and risks can be identified and
either retained or transferred. This is also an important task as it is critical for the insurance carriers to
understand our clients’ business; doing so allows for a detailed underwriting process which is turn provides our
clients with appropriate, comprehensive coverages at the most competitive pricing available.

With over 235 offices nationwide, Brown & Brown is able to access the vast majorily of insurance carriers and
programs. As the 6" largest insurance intermediary In the nation, Brown & Brown has developed solid
relationships and significantly large premium volumes with its carrlers. We are able to leverage these
relationships, thus providing us and our clients a competitive advantage that includes competitive pricing,
comprehensive coverages and value-added services.

* Insurance Methods - For those exposures where an insurance product is desired and/or necessary, there are
a number of alternatives we can explore based on the size of your business, magnitude of the exposure, spread
of risk and potential premium. These can include standard insurance, deductible programs (can consist of smaller
deductibles to deductibles of $250,000+), loss sensitive programs, maximum possible loss limits (property
related), cash flow programs, self-insurance, or captives or rent-a-captives. We will provide you with our strategy
to utilize those dynamics to your best advantage.

* Information Gathering — Determine & request additional information required for completion of insurance
application(s) and optimal marketing process.

» Application ~ Complete Application and other marketing material

* Market & Economic Dynamic — Provide you with information on the current economic and market dynamic
and/or trends, contemplating both opportunistic and long-term alternatives. We provide the necessary
information so that you can make informed decisions as to which direction you prefer to take to take advantage

or minimize current market and economic trends. We will provide you with our strategy to utilize those dynamics
to your best advantage.

» ldentify Carriers — Identify insurance companies for their financial stability, stable prices, and long standing
reputation in the business community along with their ability to meet your specific needs. We also will go one
step further and work to identify the office within an insurance company that will provide the best alternative for
you. We work to identify opportunities that may exist by going to underwriters in a different region. We have often
moved oulside of the typically utilized underwriting office to take advantage of opportunities on behalf of our
clients. (i.e., an underwriting office in New York or Atlanta may be “hungrier” for the business at a particular point in the
market cycle, or may not be as concerned about issues that are inherent in your specific "hot spot" region or the market
may be sofler in a specific region. O, there may be an underwriter within a specific office that specializes or has
considerable knowledge of your industry.) We seek, utilize and capitalize on these types of opportunities.

Overa sy ¥

: o : * Serving youand yolir orgailzatioi with sirategle quickness, business agility. and the power of Insurance knowledge
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Lea County response to RFP #01--(20-21)

General Liability to include coverage forms for:

0

0000000 0CO00C00000OCO0CO0

Aviation Liability

Premises Liability

Products/Completed Operations

Personal & Advertising Injury

Law Enforcement Liability

Sexual Abuse and Molestation

Employee Benefits Liability

Employment Related Practices Liability (15t and 3 Party)

Failure to Supply

Pollution Liability (15! and 3" Party)

Liquor Liability

Errors & Omissions

Cyber Liability (1%t and 3™ Party)

Public Officials (Directors & Officers) Liability

Fiduciary Liability

Broadest Forms available

Review Excisions from every carrier provided in detail

Umbrella and Excess Limits.

= NOTE: While NM does have tort liability statues to help limit the Liability of

Public Entities, there are exceptions. Public Entities have a fiduciary duty to
select appropriate limits. (NMSA 1978 SS41-4-1 through 41-1-29.)

Property Coverage to include coverage forms for:

(o]

0000000000000 O0CO0OO0

Buildings

Business Personal Property (Business Contents)
Personal Property of others

Tenant Improvements & Betterments

Boiler and Machinery and Equipment Breakdown
Building Ordinance or Law Coverage, Parts A, B and C.
Earthquake

Flood

Wind endorsements to provide broad wind endorsement.
Co-Insurance provisions, broadest available or waived
Off Premises Power Coverage

Overhead Transmission Lines

Spoilage

Electronic Data Processing

Outdoor Property

Inland Marine (Equipment that moves around)
Contactors Equipment (Mobile Equipment)

R Sen ing you and your organization with strategic quickness, business agillty, and the power of insurance knowledge
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Lea County response to RFP #01—(20-21)

Signs

Rented or Leased Equipment

Mold & Fungus

Broadest Property Forms available

Review exclusions from every carrier in detail.

¢ Business Auto:

e}

0O 0000 O0Oo

Auto Liability

Physical Damage

Hired/Non-Owned Auto

Hired/Non-Owned Auto Physical Damage
Uninsured Motorist

Underinsured Motorist

Broadest Auto Forms Available

Review exclusions from every carrier in detail.

e Crime:

o]

o]
0
O
O

Employee Dishonesty 1%t and 3" Party
Computer Funds Transfer Fraud
Forgery & Alteration

Social Engineering

Money & Securities

e Bonds:

O

Notary Bonds

» Worker's Compensation

o
o}

Both Work Comp. and Volunteer Accident Coverage
Experience Modifier Worksheet reviews and Claims advocacy to reduce the costs
and effects from poorly managed WC claims.

o Aircraft/Aviation

(o}
o

Liability
Hull Coverage

e Miscellaneous:

o

0O 0 00 o0

Sy ¢ 4 O ‘

o

Travel Accident Coverage

Credit Insurance

Terrorism Risk Insurance

Workplace Violence

Identity Fraud

Tail Coverage for any discontinued Professional Liability policies; such as policies
moved from Claims Made forms to Occurrence Forms, better coverage.

== Serving you and your organization with strategic quickness, business agility, and the power of insurance knowledge
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Lea County response to RFP #01—(20-21)

CLIENT TEAM MANAGEMENT:

If awarded the RFP# 01 —~ (2021), Brown & Brown of New Mexico will assign a dedicated team of insurance
professionals to the account of Lea County. Providing a local point of service, the team is based in Albuquerque and
has office locations in Santa Fe and Taos that provide a logistical advantage. The team positions include Executive
VP, Senior Vice President, Operations Manager, Account Executive, Solutions Analyst/Loss Control and Marketing
Analyst, and Public Sector Specialist.

The Executive VP is J. Connor Payne and serves as the authoritative figure overseeing all Brown & Brown Insurance
operations in the state of New Mexico. He works very closely with the team to resolve any high-level management
issues that may arise and is readily available to Lea County to serve in any capacity that may be needed.

Melissa Bailey Operations Manager and serves as the chief manager to all Brown & Brown operations in the state of
New Mexico. As a member of the team in a management capacity, Melissa will oversee the Account Executive,

Solutions Analyst and Marketing Analyst operations.

Senior Vice President; C. Shane Neal, will serve as the Producer/Agent and is responsible for the overall coordination
of Lea County account. His duties include underwriting compilation and submission, risk management analysis and
consultation, communication and high-level account servicing.

Jennifer Bejarano will act as the Solutions Analyst and is heavily involved In Risk Analysis, Employee Safety &
Development as well Loss Control for your account. She Is also available to assist the Account Executive and
Producer with any servicing needs that may arise. Jennifer facilitates our proprietary online Risk Management
Program, Resource+; a robust customized risk management program offered only by BBNM.

The team's assigned Account Executive Is Janet Ellison. Her primary responsibility is to service the day to day
operations of the account which include policy endorsements, certificate issuance, auto ID card Issuance, claims
reporting and Inquiries, account billing (direct and agency bill) and general client inquiries.

The Marketing Analyst position is filled by Vanessa Villegas and Is primarily involved with the market placement of
Lea County risk transfer. She works closely with the Producer, Account Executive and the insurance carriers to
identify, underwrite, negotiate and finalize risk transfer to the selected markel(s).

Jennifer Banuelos fills the position of Accounting Lead and will directly involve with all accounting issues. Jennifer
heads our accounting team and would assist the Account Executive and Marketing to facilitate a smooth accounting

experience.

Damian Esquibel is our lead Benefits Producer. While this RFP does not contemplate Employee Benefits he Is an
invaluable member of our team and is available to step in where necessary.

Robert Hughes, Vice President of Business Development, Apex Insurance (A subsidiary of Brown & Brown
Insurance that Brokers more than $800,000,000 in Public Sector business across the country.)

The following section of this RFP will include the team members' contact information, brief narratives and resumes.
Brown & Brown of New Mexico and its assigned team stand ready to go to work for the Lea County and bring a
wealth of expertise and resources; but most importantly, will offer a philosophy and attitude of serving as a value
added resource and business partner to the Lea County.

m Serving yout and your organization with sirategic quié&ness. business agility, and the power of insurance knowledge
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Lea County response to RFP #01—(20-21)

Shane is actively involved in his home community of Bosque Farms, just south of Albuquerque.,
Shane serves on a number of not-for-profit boards, including his local church’s Board since 2007.
Shane continually sharpens his skills and grows his circle of influence by serving with NM affinity
groups such as ABC NM (Assaociated Builders & Contractors) where he currently serves on the
Membership Committee. Shane believes in family, community and giving back.

Shane decided to carve a niche in Middle Market and Large Construction, Manufacturing and Public
Entity and has grown a considerable book of business over his 19-year career. Average premium
size of his accounts is $600,000. and he currently services the larges book of business for BBNM.
Shane works with C-Level decision makers and large sophisticated accounts with lots of moving
paris. His expertise Is identifying and solving complicated insurance issues with his team, carriers
and circles of influence.

Janet Ellison

Senior Commercial Account Executive
33 Years of Experience
505-857-2119
jellison@bbnm.com

Janet has been In the insurance industry over 33 years, Currently she is responsible for renewal retention and
customer service of agency Elite Accounts. She serves as the main point of contact for all day to day activity for
account servicing. Duties include product marketing, account servicing, including issuing documents, ie: Certificates
of Insurance, Auto ID Cards & MVR's. She also assists with claims processing, invoicing, presentation proposals
and remarketing of renewal accounts. Works closely with Producer and Risk & Safety Analyst on accounts to
promote strong partnerships with clients.

While Janet serves on a team of many Account Executives, her expertise and experience has been servicing large
and more sophisticated accounts for more than 20 years. Her accuracy and speed and attention to detail have won
many accolades from clients and staff alike over the years. She takes pride in her work and builds lasting
relationships with clients and staff.

Janet is a licensed Property and Casualty Insurance Agent and attends yearly continuing education classes in
order to maintain her license as well as keep current on trends and changes within the industry.

b o T Tl Lt - o
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Lea County response to RFP #01-(20-2])

Jennifer Bejarano
Risk & Safety Analyst

23 Years of Experience
505-857-2120
jbejarano@bbnm.com

Jennifer has been in the insurance industry since 1994 and joined the Brown & Brown team in 2017, Throughout
her career she has worked for insurance carriers, international brokerages, and local independent insurance
agencies. Her experience includes high-level claims adjusting, claims arbitration, large and complex account
management, process and procedure development, Insurance account marketing, and risk management
advisement. In her current role, Jennifer works closely with Brown & Brown services teams, insurance carriers and
clients, providing them with valuable risk control and safety tools to enhance or round out their current programs.
Jennifer works primarily with sophisticated accounts and acts as administrator for our third-parly vendors, which
Brown & Brown utilizes for our clients' human resources and benefit support.

Jennifer is a licensed Property & Casualty Insurance Agent. Additionally, she holds several insurance industry
designations including an Associates In Risk Management, Certified Insurance Counselor, Construction Risk
Insurance Specialist, Casualty Claims Law Specialist and Associate in Claims. She continues to maintain her high
level of technical expertise by attending advanced seminars each year that focus on the most current methods of
risk assessment, Industry changes and analysis of insurance coverage's.

Vanessa Villegas
Marketing Analyst

24 Years of Experience
505-857-2121

Vanessa Villegas@bbnm.com

Vanessa has been with Brown & Brown of NM since 2017. Vanessa began her career as an insurance
rater on the Company side. She later joined the agency side as an Account Executive, where she serviced
small to large client accounts. Vanessa’s expertise and experience gave her the opportunity to now
become a Marketing Analyst. Vanessa works closely with all appointed carriers and negotiates
renewal/new business coverages and premiums that is right for our clients. Vanessa also works closely
with Producers and Account Executives.

m Serving you and your organization with strategic quickness, business agility, and the power of insurance knowledge
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Lea County response to RFP #01—(20-21)
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Janet Lee Ellison NM Lic # 7241454 Expires 1/31/22
Christopher S Neal = NM Lic #7308037 Expires 8/31/21
Melissa Bailey NM Lic # 8722054 Expires 2/28/22
Brown & Brown of NM, Inc.

Insurance Broker and Surplus Lines Broker

NM Lic # 1800006075 Expires 4/30/22
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Lea County response to RFP #01—(20-21)
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J. Connor Payne NM Lic# 16795181

Vanessa Villegas NM Lic # 7254653

Apex Insurance Agency NM Lic # 1800005400
Jennifer Lea Dickerson Bejarano, NM Lic# 7242964
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/‘CORD CERTIFICATE OF LIABILITY INSURANCE 11612021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: I the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the poliey, certain policles may require an endorsemant. A statement on
this certificate does not confer rights to the certificate holder in lisu of such endarsement(s),

PRODUCER SANE T Laurle DeSandre
Do & Brown - Daylana Beach POONE £t 386-238-7242 | £8%, wex 386-239-5728
Daytona Beach FL 32114 EDbHESS; ldesandre@bbdaytona.com
INSURER(S] AFFORDING COVERAGE NAICS
- iNsurer A ; XE Speclalty Insurance Company 37885
oW
'BROWN & BROWN INC ETAL | nsungRe:
P O BOX 2412 msurere:
DAYTONA BEACH FL 32115 INSURERD :
INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER: 2054488053 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS, :

KhCH TYPE OF INSURANCE | wvp POLICY NUMBER SAREN | FORCTEXE M
COMMERCIAL GENERAL LIABILITY EACH QCCURRENCE [3
f CLAIMS-MADE Ej OCCUR PREMISES (Ea co) | $
] MED EXP (Any one parson) s
| PERSONAL & ADVINJURY _|'$
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s
| Jeouey [ J58% [ ioc PRODUCTS - COMPIOP AGG | §
OTHER: s
AUTOMOBILELIASILITY fg"n'ﬁmﬁam,gmm TR |g
ANY AUTO BODILY INJURY {Per persan) | §
| ownED SCHEDULED
(R [ oo v e
| AUTOS ONLY AUTOS ONLY | o acoent $
$
| UMBRELLALAB | | occur EACH OCCURRENCE s
EXCESS L8 cwusmneH AGGREGATE s
oep | | evewmons s
WORKERS COMPENSATION B e | I
AND EMPLOYERS' LIABILITY YIN
ANYPROPRIETORPARTNERVEXECUTIVE EL EACHACCIDENT $
OFFICERMEMBEREXCLUGED? N/A
(Mandstory In NH) E.L DISEASE - EA EMPLOVEE] §
It yes, deseriba under
DLSCRIPTION OF OPERATIONS below EL DISEASE - POLICYLIMIT | §
A | INS AGENTS/BROKERS LU172413-21 " 2022 | BAWRONGFUL ACT 20,000,000
PROF LIAB E&O ELUI72413 201 1z AGGREGRATE 20,000,000

ks Schedule, may be altached If mero space Is requlired)
Named Insured; Brown & Brown of New Mexico, Inc.

'f} DESCRIPTION OF DPERATIONS / LOCATIONS { VEHICLES (ACORD 101, Additlanal R

13 ]
[t et g

CERTIFICATE HOLDER

CANCELLATION

Brown & Brown of New Mexico, Inc.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

8100 Lang Ave NE
Suite 101 AUTHORIZED REPRESENTATIVE
Albuquerque NM 87109
2 , /d‘@ ‘é’%\
} © 1988-2015 ACORD CORPORATION. All rights resarved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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I C onnor P ayn e 5515 Camino Arbustos NE, Albuquerque, NM 87111
Cell: (505) 385-4690 ® cpayne@bbnm.com

Insurance Professional / Leader

Having spent the nearly nine years with Brown and Brown
Insurance I have been afforded opportunities to grow both
personally and professionally with the support of the
organization. Starting as a Producer I was mentored and
guided on the fast track to Leadership becoming the Sales
Leader and ultimately the Leader for the three offices here in |
New Mexico - Albuquerque, Santa Fe and Taos,

Education
University Of New Mexico
BA in Political Science/ Economics
Volunteerism:
o -Habitat for Humanity
o -United Way
o -Casa Angelica
o -Joy Junction
Association Involvement:
¢ Young Presidents Organization (YPO)
* Membership Chair - 2017-2019
* Learning Chair - 2019-Present
o Home Builders Association of Central New Mexico
= Various Board positions from 2012-2017
* Inducted into Associate Hall of Fame 2017
o Tanoan Men's Golf Association
* Various Board Positions from 2013-Present

» Board President 2017
Work

Brown & Brown Insurance of New Mexico, Inc. PROFIT CENTER LEADER

Brown and Brown of New Mexico, Inc is comprised of three offices - Albuquerque, Santa Fe and Taos. All
of these offices roll up into one P&L that is managed like our own business, Our corporate structure is
extremely decentralized which affords us the ability to be agile in the marketplace and change directions
rapidly when needed for our clients or carrier partners. Below are some of the duties my role requires:

o Budget Planning
o  Organizational Strategy
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©  Recruiting
¢ Mentoring / Coaching
o Sales / Acquisitions

Brown & Brown Insurance of New Mexico, Inc. SALES LEADER
"_'——-——-———-——————-———___.___(__________—_

The Sales Leader position requires dedication to learning the landscape of technical product difference
amongst the marketplace. Through Brown and Brown University I was able to access experts across our
system who specialize in different coverages such as Management Liability, Environmental Liability,
Professional Liability, Workers Compensation and many more, Some of the duties in this role include:

o Recruiting of New Producers
o Mentoring / Training Producers

o Sales and Retention Strategy

o Developing new value-added services offered by the agency

Brown & Brown Insurance of New Mexico, Inc. PRODUCER
e R L E L LS LU WA TS TR AT AT A Y

The Producer role is focused on the acquisition of new clients and retention of those clients. The
following are some of the duties required for the Producer role;
o Prospecting of potential clients in and around New Mexico

o Developing relationships with our carrier partners and underwriters

o Learning the Agency Management System

References
Available upon request
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JANET ELLISON
116 Doolittle Road
Corrales, New Mexico 87048
505-205-4693

QUALIFICATIONS:

* 25+ years of insurance industry experience
* Excellent customer service skills and reputation

* Professional attitude, image & industry recognition
EMPLOYMENT HISTORY:

Brown & Brown Insurance
2007 to present 8100 Lang Ave NE, Suite 101, Albuquerque, NM 87109

Commercial Account Manager: Responsible for renewal retention and customer service of large accounts. Duties
include product marketing, account servicing, claims processing, invoicing, proposals and remarketing of renewal
accounts, Work closely with producers and Risk & Safety analyst on accounts to provide good partnerships with
clients.

2003 - 2006

Held a series of Insurance Company Territory Sales Manager roles with Legacy Insurance, Titan Auto Insurance and
Unitrin Specialty. Responsibilities included appointment, growth and diversity of the independent agency force
throughout New Mexico and El Paso, Texas.

Commercial West Insurance
1998 - 2003 7800 Marble NE Suite 10, Albuquerque, New Mexico 87110

Insurance Producer / Customer Service Representative: Assess client insurance needs and locate appropriate coverage

for both new and established accounts. Oversee claims processing and all account servicing. Provide quality customer
service to established and potential commercial clients. Issue renewal quotes and submit proposals on new projects.
Licensed in all lines of commercial insurance plus life and health.

Downey & Company Insurance
1991 - 1998 2155 Louisiana NE, Albuquerque, New Mexico 87110

Customer Service Representative/Insurance Producer: Responsible for renewal retention and customer service.
Duties included product marketing, account servicing, claims processing, invoicing, proposals and collections plus
contract reviews. Responsible for new employee training and employee evaluations.
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MELISSA V. BAILEY
1538 CAMINO CERRITO SE
ALBUQUERQUE, NM 87123
505-263-0078
mbailey@bbnm.com

Career Profile

Over 20 years experience in the property & casualty insurance industry, specializing in placement of commercial clients in 2 wide
variety of industries, ranging from small vo middle market. Works with a large number of standard insurance companies, ns well as
excess & surplus lines companies and several MGA's and Wholesalers. Developed customer/earrier loyalty and inereased

customer/carrier satisfaction through strong interpersonal communication skills. Licensed property & casualty insurance agent
with CISR and CIC designations.

Key Strengths

®  Responds flexibly to changing situations
Capable of delivering quick solutions to challenges
Capable of handling multiple assignments concurrently
Critical thinking and problem solving skills
Resultsdriven Leader

Career History
Operations/Property & Casualty Team Leader, Brown & Brown of NM, Inc., Albuquerque, NM
2019 to Present.
®  Oversees the day to day operations of the agency and ensures all teammates are compliant with Brown & Brown
protocols and local and national insurance laws.
o Works with Profit Center Leader in maintaining current carrler nppointments and attaining new ones.
¢ Manages a team of 12 employees in the Middle Market, Small Commercial, Matketing and Personal Lines sectors.

Matketing Leader, Brown & Brown of NM, Inc., Albuquerque, NM
201302019
*  Managed the placement of new and renewal business over $2500 in revenue, Corresponded with several insurance

carriers for the purpose of securing various insurance coverages for small to middle marker commercial accounts, both
new business and renewal.

*  Warked with Profit Center Leader in maintaining current carrier appointments and attaining new ones.
¢ Managed a team of 3 and actively nssisted in training new Producers

Senior Account Manager, Aon Risk Insurance Services West, Inc., Albuquerque, NM
2007 to 2013,
¢ Service, retention and rounding of book of small business, as well as placement of new small business accounts.
*  Service and retentlon of middle markes to large accounts, working under an outofstate Producer and Account Exucutive.

*  Served as primary point of conract for existing client recquests such as proposals, policy review and renewal, Insurance
verification, auto id eards, vtc,

Customer Service Representative/Marketing, Daniels Insurance, Inc., Albuquergue, NM
1999 to 2007.
*  Managed and setviced several small to middle market accounts, working under up to four producers.
*  Served as primary point of contact for existing client requests such as proposals, policy review and renewal, insurance
verification, auto id's, ere.

Cortesponded with several insurance carriers for the purpuse of securing varlaus insurance coverages for small to middle
market commerzial accounts, both new business and renewal,

Education
. West Mesa High School, Albuquerque, NM, 1988.1992
. Western New Mexico University, Silver City, NM, 1992-1994
. University of New Mexico, Albuquerque, NM, 1995.1996

References furnished upon request

36




g

g

VANESSA M. VILLEGAS

8100 Lang Ave., NE, Suite 1001
Albuguerque, NM 87109
505-857-2121/505-270-6081

0 L 18 I
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EXPERIENCE

19972000
COMMERCIAL INSURANCE RATER — MOUNTAIN STATES INSURANCE CO — ALBUQUERQUE

UNDERWRITER FOR BUSINESS OWNER'S POLICIES, RATED INSURANCE ACCOUNTS. QUALITY CONTROLLED
POLICIES

2000-2002
CUSTOMER SERVICE REPRESENTATIVE — BROWN & BROWN OF NM
Service representative for small business accounts that ranged from $1,000 to $10,000 in

premium. Responsible for issuing certificates of insurance, processing claims, issuing invoices to
clients.

AP AN AP P ICNN ARG RATRAO P AN E ST

2002-2008

Customer Service Representative - Hub International - Albuquerque

Assistant CSR to Middle to large accounts ranging from $20,000 to SIMM in premium.
Daily service with clients, issuing changes, certificates of insurance and processing claims.
Quoted coverages online with our standard carriers,

RAMS O ATRNNRAR IR RO R BSAND

2008-2017

Account Manager/Marketing Representative ~ Berger Briggs Real Estate & Insurance ~
Albuquerque

Account Manager to middle market accounts ranging from $15,000 to $150,000 in premium. Servicing
clients on a day to day basis with changes, issuing certificates of insurance, processing claims. Outies also
Involved marketing accounts.

2017-Current

Marketing Analyst — Brown & Brown of NM

Responsibilities of retaining accounts and negotiating coverages and premiums with our appointed carriers
for middie market accounts. Responsible to marketing new business and renewal accounts.

S DU RO PANRAPECNAANACGRAAEGANARA

EDUCATION

1997 - West Mesa High School , Albuquerque, NM

K

: PROPERTY & CASUALTY INSURANCE LICENSE

SKILLS
e Excellent communication skilis o Knowledge of Insurance industry
e QOrganization skills ¢ Excellent computer and typing skills
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Jennifer Dickerson Bejarano

Solutions Analyst, Risk & Safety
(505) 857-2120
joejarano@bbnm.com

Experience

Solutions Analyst, Risk & Safely
Brown & Brown Insurance, Inc., Albuguerque, NM
June 2017 - Present

Responsible for the development and implementation of value-add program for large and middle
market accounts, claims fracking and analysis, and management of special projects.
* Develop and manage program for qualifying accounts based on client needs and
revenue generation for agency.
» Sell, administer and train clients on Resource+ {aka Succeed Risk Management Center), a
cloud-based risk management system.
» Perform quarterly reviews, stewardship reports and ad-hoc analysis for clients related to loss
control, compliance, training, and claims performance.
e Develop new business and renewal strategy with account teams, assist with presentation
of proposals to clients and prospects.
* Assist client operations, Human Resource, and Risk Management staif in developing
iraining and compliance programs, policies and procedures.
« Design, edit and distribute monthly Risk & Safety client newsletter and other deliverables for
both internal and external audiences.

Account Executive, Commercial Lines
HUB International Insurance Services, Albuquerque, NM
August 2015- May 2017

Led team that designed, implemented and maintained insurance programs for large and middle
market commercial clients.

» Responsible for mainiaining and growing book of business consisting of clients from numerous
industries including construction, social services, oil and gas, manufacturing, and equipment
dedlers.

* Named dedicated Account Executive for Oil and Gas Practice Group, working with Practice
Leader to develop Practice policies, procedures and goals.

» As member of Employee Development Committee, led subcommitiee in creating
employee knowledge expert database.

Account Manager, Commerclal Accounts and Special Projects
Berger Briggs Real Estate & Insurance, Inc., Albuquerque, NM
August 2013 -May 2015

Executed strategy and service plans for key clients, developed commercial lines team processes and
procedures, configured agency management system and completed special projecis.
« Developed service plans for cument and poteniial clients ond marketed accounts to canier
partners and brokers.
+ Configured Applied Epic agency management system to support established standards,
including creating attachment and activity naming protocols.
+ Coordinated and conducted the implementation, training and quality review of standards
and procedures with service staff.

o Performed carrier form/coverage comparisons and client coniract reviews,
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Associate Account Executive, Commerclal Accounts
Aon Risk Insurance Services, Albuquerque, NM
January 2009 - May 2013

Responsible for marketing and client service strategies, resolution of client to carier issues, monitoring
market conditions, performing contract review for surely and insurance compliance.

Managed and developed book of business that generated over $6,000,000 in premium.
Conducted internal peer reviews and file audits, reporting fo Aon Corporate compliance.
Completed bi-monthly reviews of agency billed accounts, resolving issues with clients and Aon
Premium Accounting. Maintained a 30 day accounts receivables discrepancy of less than 2%.

e Worked with surety markets regarding issuance of bonds, consenis and prequadlification letters.

Additional Career Experience

Commercial Claims

Over 10 years as a commercial claim representative/adjuster

Multi-line experience specidlizing in General Liability and litigation

Responsible for building agency relationships throughout New Mexico

Cerlified as a Master Cerlified Special Arbitrator for Arbitration Forums, Inc. ruling
on subrogation cases.

¢ o & o

Industry Education/Professional Cerilications

Associate in Risk Management, The Institutes

OSHA 10, General Industry

Certified Insurance Counselor, The Nalional Alliance
Construction Risk Insurance Specialist, IRMI

Casualty Claims Law Specialist, American Educational Institute
Associate in Claims, The Institutes

Cerlificate in General Insurance, The Institutes

Educalion

Stephen F. Austin State University, Nacogdoches, Texas
Bachelor of Arts, English and Spanish

University Scholar
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Robert Hughes CRM, CSRM, CIC
Vice President — Business Development
210-887-1064

hughes@apexinsurance.com

EXPERIENCE
Apex Insurance Services, 2000 to present
Responsibilities include management of San Antonio office, market Apex programs to offices and independent retail

agents throughout the country, sales presentations with producers, and develop new programs and pools, secure contracts
with carriers specializing in public sector business.

Work closely with my underwriters comparing development factors and loss cost analysis. Prepare premium loss

summaries, Net Operating Expenditure calculations and other pre-underwriting duties for pools, programs and single risk
accounts,

Develop pool and program start-up opportunities creating underwriting guidelines, form/coverage document development,
review and filing. Create the Legal Interlocal, By-Laws and other pool documents. Set up, monitor and maintain
marketing and distribution systems.

Maintain and update Apex database of producers, providers, insureds and prospects. Apex has several thousand x-dates in

our system with historical data to assist marketing efforts and campaigns. Responsible for producer licensing updates and
carrier contracts.

U.S. Risk Brokers, 1996 to 2000
Branch Manager / Broker

Responsibilities include administrative operation of branch office, underwriting, marketing of national pubic entity
programs, new business development with retail agents.

Titan Insurance Company, 1992-1996
National Sales Manager

Responsibilities include managing 27 State Managers and home office marketing staff, new and renewal business
planning and production in 44 states reaching $54,000,000 in 1996, sales presentations with agents for large national
accounts and association programs,

FWF Insurance Agency, 1984-1992
Public Entity Producer

Responsibilities include production of new business, with primary concentration in Public Entity class, producing over
$5,000,000 in premium. Top producer 1988-1992

University of Pittsburgh, Bachelor of Arts degrees in Economics and Political Science, minor in History.

PROFESSIONAL

Designations include (CRM) Certified Risk Manager, (CSRM) Certified School Risk Manager. (CIC) Certified Insurance
Counselor, Former Elected County Official (PA).

ACHIEVEMENTS
Texas General Lines Insurance License, Texas Surplus Lines Insurance License, Texas Risk Manager License

AREAS OF EXPERTISE
Public entity and School insurance placement including First Dollar, Pool, Program, Specialty Coverage and Single Risk
SIR.

PUBLICATIONS
Contributor to: The Insurance Journal and Crittenden Newsletter
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CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and NMSA 1978, § 13-1-191.1 {2006), as
amended by Laws of 2007. Chapter 234, any prospective contractor seeking to enter into a contract with any state
agency or local public body for professional services, a design and build project delivery system, or the design
and installation of measures the primary purpose of which is to conserve natural resources must file this form
with that state agency or local public body. This form must be filed even if the contract qualifies as a small purchase
or a sole source contract. The prospective contractor must disclose whether they, a family member or a representative

.of the prospective contractor has made a campaign contribution to an applicable public official of the state or a local

public body during the two years prior to the date on which the contractor submits a proposal or, in the case of a sole
source or small purchase contract, the two years prior to the date the contractor signs the contract, if the aggregate total
of contributions given by the prospective contractor, a family member or a representative of the prospective contractor
to the public official exceeds two hundred and fifty dollars ($250) over the two year period.

Furthermore, the state agency or locat public body may cancel a solicitation or proposed award for a proposed contract
pursuant to Section 13-1-181 NMSA 1978 or a contract that is executed may be ratified or terminated pursuant to
Section [3-1-182 NMSA 1978 of the Procurement Code if: 1) a prospective contractor, a family member of the
prospective contractor, or a representative of the prospective contractor gives a campaign contribution or other thing of
value to an applicable public official or the applicable public official’s employces during the pendency of the
procurement process or 2) a prospective contractor fails to submit a fully completed disclosure statement pursuant to
the law,

The state agency or local public body that procures the services or items of tangible personal property shall indicate on
the form the name or names of every applicable public official, if any, for which disclosure is required by a
prospective conlractor,

THIS FORM MUST BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST BE FILED BY ANY
PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR FAMILY MEMBER, OR THEIR
REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE,

The following definitions apply:

“Applicable public efficial” means a person elected to an office or a person appointed to complete a term of an
clected office, who has the authority to award or influence the award of the contract for which the prospective
contractor is submitting a competitive sealed proposal or who has the authority to negotiate a sole source or small
purchase contract that may be awarded without submission of a sealed competitive proposal,

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other thing of value,
including the estimated valuc of an in-kind contribution, that is made to or reccived by an applicable public official or
any person authorized to raise, collect or expend contributions on that official’s behalf for the purpose of electing the
official to statewide or local office. “Campaign Contribution” includes the payment of a debt incurred in an election
campaign, but does not include the value of services provided without compensation or unreimbursed travel or other
personal expenses of individuals who volunteer a portion or all of their time on behalf of a candidate or political
committee, nor does it include the administrative or solicitation expenses of a political committce that are paid by an
organization that sponsors the commiltee.

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or son-in-law of
(a) a prospective contractor, if the praspective contractor is a natural person; or (b) an owner of a prospective

- contractor.

“Pendency of the procurement process” means the time period commencing with the public notice of the request for
proposals and ending with the award of the contract or the cancellation of the request for proposals.
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Certification Regarding
Debarment, Suspension, and Other Responsibility Matters

Offeror certifies to the best of its knowledge and belief that it and its principals:

1. Arc not presently debarred, suspended, proposed for debarment, declared incligible, or voluntarily excluded from
covered transactions by any Federal department or agency,

(4

Have not within a three year period preceding this proposal been convicted of, had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public (Federal, State, or local) transaction or contract under a public transuction; violation of Federal or State
Antitrust stututes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

3. Arc not preseatly indicted for or otherwisc criminally or civilly charged by a government entity (Federal, State, or
local) with commission of any offenses; and

4. Have not within a three-year period preceding this application/proposal had one or more public transaction (Federal,
State, or local) terminated for cause or default.

I understand that a false statement on this certification may be ground for rejection of this
proposal or termination of the award. Under 18USC Sec. 1001, a false statement may result
in a fine of up to $10,000 or imprisonment for up to 5 years, or both.

C. Shane Neal, Senior VicelPresident / _ﬂ@j& /1 %'jl.l}/

Typed Name & Title of Authorized Representative Signatufé of Authorized Representative Date
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WHo WE ARE

Daniels Insurance, Inc., founded in 1937, proudly serves New Mexicans as one of the largest
independent, full service insurance agencies in the State. For over seven decades, our three
offices in Hobbs, Albuquerque and Santa Fe have been 100% New Mexican owned, serving New
Mexico people, businesses, and government.

The experience of our firm is extensive in the handling of commercial accounts in the areas of
comprehensive property for both public and private entities with specialization in heavy casualty
and large, complex risks. Over the years we have obtained coverages and provided service for
many large accounts that have been difficult to place and have required customized coverage and
high limits of liability.

Being selected as the sole Assurex Partner in New Mexico, Daniels Insurance is a robust member
of the world’s largest privately held insurance, risk management, and employee benefits brokerage
group. Assurex combines local expertise and global reach helps our clients navigate the changing
insurance landscape with confidence. Assurex Global marshals the expertise of the best
independent insurance brokers on six continents.

Daniels Insurance is both your local Assurex Global partner and your corporate neighbor,
committed to helping you prudently manage your risks.

OUR LOCATIONS
¢ Albuquerque, NM 2 Hobbs, NM
320 Gold SW., Suite 700 300 North Linam
Aibuquerque, NM 87102 Hobbs, NM 88241
505.766.9676 Phone 575.393.5191 Phone
505.766.9679 Fax 575.397.4762 Fax

800.530.8885 Toll Free

¢ Santa Fe, NM
805 St. Michaels Drive
Santa Fe, NM 87502
505.982.4301 Phone
505.989.9186 Fax
800.815.2183 Toll Free
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1.2.1 REQUIRED LICENSES

Daniels Insurance Agency, Inc.

PO BOX 1258
HOBBS NM 88241
License No: 1800002956 State of New Mexico NPN: 3386159

OFFICE OF THE SUPERINTENDENT OF INSURANCE

Daniels Insurance Agency, Inc.
300 N LINAM
HOBBS NM 88240

This is to certify that pursuant to requirements of the Insurance Code of New Mexico the above named is qualified to do business in
New Mexico with the authority listed below,

LICENSE
, ; LICENSE EXPIRATION ,
LICENSE/REGISTRATION ISSUE DATE: . DATE:= LINE OF AUTHORITY
insurance Producer 03/01/20 S . Accident and Health or Sickness, Casually, Lile,
) ) . -Property, Variable Life and Variable Annuity
Surplus Line Broker =

This qualification shall remain in effect untl the expiration date, when app}icab}e, unless previously suspended, revoked or terminated
| pursiiant to the law and regulations inforce.

“Russel Tost

to validate the acclirgcy of this license you may review the same at :
Superintendent of Insurance

hitps://sbs.naic.orglsolar-extemal-laokup!







1.2.3 TECHNICAL COMPETENCE - PERSONNEL

Our approach to servicing your insurance account is based on our long-standing relationship with
Lea County and other past and current public entity accounts. The long-standing working
relationship between Daniels Insurance Agency and Lea County makes us strictly superior to other
brokers and allows us to provide the exceptional service you are expecting. This type of
association permits us to acquire the information needed to market, obtain proper coverage,
recommend any coverage changes and to meet the unusual insurance needs necessary for Lea
County Board of Commissioners. Meeting specifically with the risk management staff and each
department allows us to efficiently utilize everyone’s valuable time and gain insight into
understanding the overall needs of Lea County. As we spend countless hours accumulating
necessary information and applications requested by insurance carriers Daniel’s staff is readily
available to meet on short notice for any concerns Lea County might have.

Our tiered-team approach described in this RFP provides Daniels Insurance with both
accountability and flexibility to professionally service Lea County’s insurance needs. Due to Lea
County’s various types of losses and need for complex insurance coverages a seasoned insurance
professional is essential. Daniels Insurance team will be led by team leader and primary contact
Guy Kesner. Next team member is Brad Caress. Brad will be working with Guy to provide daily
support on insurance coverages and technical issues. Our customer service team members are
Eva Kesner and Shannon Rice. Claim liaisons will be Guy and Eva. Vivian Lilley is Daniels
Insurance marketing manager and will assist in acquiring proper insurance coverage. Our team is
rounded out by David Tinley and Michael Latting who will be consulting on coverage forms and
claims. If any of these team members are unavailable Daniel's has other well-informed team
members that can assist you. We believe our service :

team has the knowledge and experience Lea County

desires and demands. b

One of our greatest assets is our relationship with
Assurex Global Partners. Assurex Global Partners is a
select group of outstanding independent insurance
agencies in the country and Daniels Insurance was the
only agency in the state of New Mexico to be selected to
join them. Our partnership with Assurex helps us identify
and secure markets. This gives us immense flexibility to
place risks with the best markets available.

Daniels Insurance is partnered with Nexsure for the
agency’s management software. Nexsure’s platform is
web hosted and provides necessary security to Lea
County and other client information. One of the great
things with Nexsure is it also allows our service team
remote access to aid you if needed in any emergency.

Daniels Insurance Agency continues to strive on building
long-term relationships with our clients. To maintain .
these types of relationships Daniels continues to provide our knowle ge
clients are exposed to along with providing a solution to their exposures. The combined business
relationships between Daniels and these entities total 233 years. The Lea County Board of

Commissioners and Daniels Insurance Agency alone have built a strong business relationship of




. over forty-eight years. It is these types of relationships that continue to allow Daniels Insurance
Agency to be one of the most successful agencies in the State of New Mexico.

1.2.4 TECHNICAL COMPETENCE ~ PAST EXPERIENCE & MEETING SCHEDULES

This year Daniels Insurance, Inc. is celebrating its 84™ anniversary as an independent insurance
agency in Hobbs, New Mexico. We are proud to be part of this community and the services we
provide to our area. Daniels has a long tradition of serving our community with integrity and
enthusiasm. Each year we continue to iook forward to our ongoing promise to service our
community and others.

Your Daniels Insurance, Inc. team has more than 133 years combined experience in obtaining
property, casualty, workers compensation and other coverages specific to public entities. Below
we have provided a list of past and current public entities that we have a long running history with:

Lea County City of Hobbs

City of Eunice Santa Fe County

Rio Arriba County City of Espanola

Town of Cochiti Lake Espanola / Rio Arriba E-911

Buckman Direct Diversion Board City of Albuquerque

City of Santa Fe State of New Mexico

Village of Taos Ski Valley City of Espanola Housing Authority
Region 3 Drug Enforcement Task Force Otero County

Northern Regional Housing Authority Eldorado Area Water & Sanitation District

North Ranchos De Placitas Water & Sanitation Authority







1.2.5 CAPACITY AND CAPABILITY — PERFORM REQUIRED WORK

We believe it is imperative for Lea County to fully understand what they can expect from Daniels
Insurance, Inc. as their primary property and casualty broker. We agree to provide Lea County with
the following services:

Provide Lea County quarterly loss runs/claims history on each line of coverage with
claims activity. These statements will be reviewed by Daniels Insurance and Lea
County staff for accuracy. A claim review with company representatives will be
coordinated annually to evaluate trends and compare benchmarks if there is claims
activity. We will contact the insurance carrier(s) to correct any irregularities and to
discuss claims status, reserves and settlement strategies.

Coordinate Meetings with designated County personnel in the preparation of the
application process and marketing strategy.

Manage, coordinate, and secure necessary underwriting information for the marketing

efforts. We traditionally contact these departments to secure data for underwriting:
o Legal Department - Risk Management

Human Resources Department

[T Department

Sheriff Department

Lea County Communication Authority

Detention Center

Public Works - Airports

Finance Department
= Asset Manager

00 000O0O0

Analyze proposals and
coverage forms received
from insurance companies.
Provide recommendations
to Lea County for preferred
company and coverage(s).
Prior to presenting our
proposal, we will review
policies for accuracy and ; .
adherence to the specifications requested

I

Recommend a reasonable minimum A.M. Best rating for insurance companies selected.
Although our internal standards require a B+ Vi rating the county has unique exposures
and liabilities that imply a higher standard is appropriate. We would therefore not seek
any companies without prior approval of Lea County less than an A- VIl rating. An A-
rating is assigned by A.M. Best to companies that have, in their opinion, an excellent
ability to meet their ongoing obligations to policyholders. A financial size category of Vil
corresponds to a policyholder’s surplus of $100 to $250 million.

Meet with the County Manager and/or his designee to present and explain our insurance
proposal as designated. Daniels representatives will be constantly available for fact
finding and pricing conferences. We will explain the coverage and exclusions contained
within the policies, as necessary.




e Obtain all insurance policies from the insurance companies providing coverage for each
line of insurance that Lea County selects. Upon receipt of policies, we will review each
one individually for accuracy making any necessary corrections and deliver each policy
to the person or persons directed to receive the policies.

« Upon request or annually, we will provide a schedule of coverages to include, but not
limited to, coverage limits and deductibles/S.I.R.’s, the ratings of the companies, the
annual premium for each coverage, explanation of each coverage and expiration dates
of each policy.

e Provide a renewal proposal 60 days prior to the insurance policies expiration date.
Daniels will negotiate the most favorable terms offered by the individual companies
providing coverage.

_ The services provided will be within the scope of our agent/broker’s license as described by the
State of New Mexico. Our team is available on short notice for any discussion or questions the
County may have.

1.2.5 CAPACITY AND CAPABILITY — SPECIALIZED SERVICES

Our ability to provide broker/agent services to Lea County does not end with the items previously
listed. Your primary contact, Guy Kesner, and his assistant also offer specialized services that Lea
County currently utilizes, such as developed spreadsheets detailing Lea County’s automobiles,
property, and equipment. These spreadsheets help benefit Lea County during the underwriting
process and assist the county on its fleet and asset management. We can arrange an annual
PowerPoint presentation with the county commissioners and staff detailing any claim history,
premiums, and exposures. A detailed bill is provided showing premiums and exposures for the Lea
County Communications Authority and the Lea County Drug Task Force assisting the County’s
finance department in the appropriate allocation of premium expenses.

Risk Control and Claim Management Services:

e Risk control - Can be managed with a process Daniels has adopted called DIl “360 Degree.”
This risk management process has a broad objective that can be changed to meet your
needs. A sampling of risk management activities is noted below in Exhibit A. Please note,
with our vast understating of Lea County’s buildings and operations we could eliminate step
1. Indeed, most of these activities are the responsibility of DIl and your Insurers. Training
time, venue and modality will be determined by Lea County’s management and will not be
invasive. This team annual plan will follow pre-agreed scheduling and instruction time. It
will be designed to prioritize and space out resources. In addition, there will be a
stewardship report completed mid-term each year to monitor the progress of the risk
management plan, as well as other objectives that arose and were addressed as HMS and
Dll become familiar with each other in this vital service relationship.

¢ Claims Management - We pride ourselves in a proactive, not reactive claims handling
approach. When the risk control process fails and a claim occurs, we prefer to take initial
call and reporting of that claim. Claims closure or status calls are encouraged on
problematic, suspect, or severe claims and can be initiated as requested and agreed to by
either party.



1.2.5 CAPACITY AND CAPABILITY — EXPERIENCE AND RESUMES

Your Daniels Team

The Daniels’ Team is ready to assist you with your insurance needs. Our 133 years of experience
in public entity accounts demonstrates our capabilities. Your team has been providing insurance
services for over 206 years. The individuals listed below have 126 years with Daniels Insurance,
which should validate our commitment to you through our stability. Resumes are attached to
confirm our competence.

Senior Account Executive — Team Leader

Guy Kesner -300 N Linam, Hobbs NM 88240

Experience Providing Insurance Services: 27 Years

Experience Providing Insurance Services for Public Entities: 15 years

~ Senior Customer Service Representative — Administrative and Policy Services Duties
Eva Kesner - 300 N Linam, Hobbs NM 88240
Experience Providing Insurance Services: 22 Years
Experience Providing Insurance Services for Public Entities: 17 years

Senior Account Executive

Brad Caress - 300 N Linam, Hobbs NM 88240

Experience Providing Insurance Services: 40 Years

Experience Providing Insurance Services for Public Entities: 26 years

Commercial Lines Manager

Shannon Rice - 300 N Linam, Hobbs NM 88240

Experience Providing Insurance Services: 26 Years

Experience Providing Insurance Services for Public Entities: 25 years

Marketing Manager and Account Executive

Vivian L Lilley - 320 Gold Avenue SW, suite 700 Albuquerque, NM 87102
Experience Providing [nsurance Services: 36 Years

Experience Providing Insurance Services for Public Entities: 22 years

President & Chief Executive Officer

David M. Tinley- 320 Gold Avenue SW, suite 700 Albuguerque, NM 87102
Experience Providing Insurance Services: 33 Years

Experience Providing Insurance Services for Public Entities: 17 years

Vice President — Branch Manager

Michael Latting- 805 St. Michaels Drive Santa Fe, NM 87502
Experience Providing Insurance Services: 22 Years

Experience Providing insurance Services for Public Entities: 11 years
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Guy G. Kesner — Senior Account Executive

Experience: Daniels Insurance Agency Inc. 2006 — present
Farmers Insurance Group 1989 -2001

Qualifications: Guy Kesner has been a licensed property casualty and life insurance agent
in the State of New Mexico for 27 years. He owned an agency in Hobbs during which time
he was responsible for placing coverage, customer service, claims services and risk
management. Since joining Daniels Insurance, Inc. as an account executive in 2006, Guy
has had the opportunity to market and service Public Entity accounts including the County
of Lea for the past fifteen years.

‘Education: 1984 — Hobbs High School -
1988 — Bachelor’s in Business Administration -New Mexico State University

Designations: Life Underwriters Training Council
Certified, Law Enforcement Liability Insurance

Client Experience: County of Lea
City of Hobbs
City of Eunice

Organizations: Planning Board for City of Hobbs ;
Past Board Chairman - New Mexico Junior College
Past Treasurer - United Way of Lea County
Past Lea County Planning & Zoning Board

1



Guy Kesner services these public entity accounts with coverage detailed below.

City of Hobbs, Mrs. Ann Betzen
Phone (575) 397-9206
58 year Business Relationship with Daniels Insurance Agency Inc.

General Liability

Property / Inland Marine

Law Enforcement Liability

Public Entity Management Liability
Employment Practices Liability
Commercial Auto

Crime

Surety

Excess Liability

Cyber Liability

City of Eunice, Ms. Candy Brito
Phone (575) 394-2576
37 year Business Relationship

General Liability
Property / Intand Marine
Law Enforcement Liability
Commercial Auto

Crime

Excess Liability

County of Lea, John Caldwell
Phone (575) 396-8604
48 year Business Relationship

General Liability

Cyber Liability

Property / Inland Marine

Law Enforcement Liability

Public Entity Management Liability
Employment Practices Liability
Commercial Auto

Crime

Surety

Excess Liability

12



Eva Kesner - Senior Customer Service Representative

Experience: Daniels Insurance, Inc. 2004 - present

Qualifications: Eva Kesner has been with Daniels Insurance, Inc. since 2004. Eva worked
for Farmers Insurance a total of 5 years prior to coming to work for Daniels. Her current
responsibilities include marketing, placement, and service of commercial accounts of all

sizes. :

Designations: Solicitor’s License Issued by the State of NM

Client Experience: Municipalities
Law Enforcement Liability
Public Official's Liability
Employment Practices Liability
Large Property/Casualty
Other Professional Liability
Bonds
Workers’ Compensation
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Brad A. Caress - Senior Account Executive

Experience: Daniels Insurance, Inc. 1986 — 1991 and 1996 - present

Qualifications: Brad Caress has been a licensed property casualty insurance agent in the
State of New Mexico for 40 years. During this time Brad has worked for several agencies in
Albuquerque and Hobbs as an account executive. He joined Daniels Insurance, Inc. in
1986 as a marketing representative and has been an account executive with the agency
since 1995.

Education: United States Air Force Academy
University of New Mexico

Designations: = . Certified Insurance Counselor
General Insurance Certificate
- Certified, Law Enforcement Liability Insurance

Client Experience: City of Hobbs — 26 years
New Mexico Junior College - 18 years
University of the Southwest — 18 years

Organizations: Habitat for Humanity — Board of Directors
American Red Cross - Board
University of the Southwest — Board of Trustees

14



Shannon L Rice - Commertcial Lines Manager

Experience: Daniels Insurance Inc. 1994 - Present

Qualifications: Shannon L Rice has been with Daniels Insurance Agency, Inc. since 1994.
Shannon is the Commercial Insurance Manager for the Hobbs office. She is responsible for
procedures compliance, quality control — to include internal auditing of accounts and the
training of all Commercial Customer Service Representatives and other insurance support
staff. She serves as a mid to large account customer service representative supporting
multiple agents and is responsible for sales and service of small commercial and personal
insurance and account marketing.

_ Designations: Accredited Customer Service Representative
Agents License by the State of New Mexico

Client Experience: Municipalities
Law Enforcement Liability
Public Official's Liability
Employment Practices Liability
Large Property/Casualty
Other Professional Liability
Bonds
Workers’ Compensation
Director's & Officer’s Liability
Large Contractors
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Vivian L Lilley- Marketing Manager and Account Executive

Experience: Daniels Insurance, Inc. 2019 — present

. Hub International Insurance 2003 -2019
Talbot Insurance Inc. 1999-2003
Rogers and Belding Agency 1990 -1999
Pineda-Rodehaver Agency 1990-1999
D.C Crowell Agency 1985-1990

Qualifications: Vivian started her insurance career in 1985 in El Paso Texas. She has been

working with a mass variety of risks including but not limited to: Municipalities, Tribal entities, Water

Treatment Plants, Electric Cooperatives, Health organizations, Construction, manufacturing, and
various others. Vivian has been in a marketing and AE position since 1990 so she keeps abreast

of the special'coverages and risk needs that each risk needs. Because of this skill she has forged =~

great relationships with company Underwriters and clients.

Prior to leaving EL Paso Texas in 1999 to move to Albuquerque, NM, she was Vice President of
The Insurance Women of El Paso where she not only made some lifelong friends but was able to
discuss and learn how other agencies and companies work.

As an Account Executive Vivian supports her clients with their commercial insurance and risk
management needs, which is very important to her. She has attended many trainings throughout
her 36 years in the business which resulted in her obtaining many designations in the insurance
field. Her experience and determination are beneficial in helping fulfill her client’s needs. In
additional Vivian is bilingual (English/Spanish).

Education: El Paso Community College

Designations: Certified Insurance Counselor
Associate of Insurance Services
Certificate in General Insurance
Accredited Customer Service Rep.

Municipality

Experience: City of Socorro
City of Belen
City of Las Lunas
Bosque Farms
Pueblo of Acoma
Pueblo of Tesuque
Santo Domingo Pueblo

Organizations: Albuquerque Hispano Chamber of Commerce-Member
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David M. Tinley - President & Chief Executive Officer

Experience: 1988 — Present - Daniels Insurance Inc.

Qualifications: David started win Daniels Insurance Agency, Inc. in Santa Fe office 1989 — 1992
personal insurance department manager. Albuquerque office 1992 — present — branch manager.
President & CEO — 2016 — present. Assurex Global representative. Have worked with many large
complex accounts, many generating millions of premiums, including municipalities, manufacturers,
contractors, and energy accounts. Responsible for the Albuquerque office and the overall
management of Daniels Insurance Agency, Inc.

Assurex Global representative of Daniels Insurance at partners meeting. We share successes,
failures, best practices, strategies, ideas for customer satisfaction and risk management
excellence. .

Education: 1983 - Hobbs High School
1987 — B.B.A. — Finance — University of Notre Dame.
1989 — Aetna Insurance 5-week home office insurance school — Valedictorian.
1990 — St. Paul Insurance home office school.

Municipality
Experience: City of Albuguerque
Santa Fe County
Organizations: Albuquerque Chamber of Commerce Board Member — 2008-2012

Member Albuguerque Economic Forum — 2000 — Present.

Served on City of Albuguerque Request for Proposal committee to select
outside claims adjusting firm.

Served on Agent’s panels for various companies, i.e. — CNA, Kemper,
Affiliated FM Gilobal
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Michael S. Latting — Vice President

Experience: Federated Insurance 1999-2004 Agent
Golden Pacific Insurance Services 2004-2006 Agent
Insurance Exchange 2006-2010 Agent
HUB International, 2010-2016 Vice President
Daniels insurance Inc., 2018-Present Vice President

Qualifications: Michael Latting has been a licensed property & casualty agent in the State
of New Mexico for 17 years. During this time, he worked for insurance brokerage firms in
both Albuquerque & Santa Fe as a producing agent and risk manager. Michael joined the
Daniels insurance team in 2018 and has over 22 years of risk management experience.

Education:

Designations:

Client Experience:

Organizations:

B ‘Uﬁiversity of Californiak, Santa Barbara

. Certified Workers Compensation Advisor

County of Otero

County of Rio Arriba

County of Santa Fe

North Ranchos De Placitas Water & Sanitation Authority

" Eldorado Area Water & Sanitation District
 Northern Regional Housing Authority

Town of Cochiti Lake
Buckman Direct Diversion

‘Santa Fe Area Homebuilders Association, Executive Board Member
Santa Fe Chamber of Commerce Public Policy Committee

Casa Esperanza House of Hope Immediate past president and board
member

18



1.2.5 Capacity and Capability — Insurance Markets

Daniels Insurance, Inc. has demonstrated the ability to foster long-term relationships with
numerous insurance carriers such as The Hartford since 1938, Fireman’s Fund Insurance since
1960, Travelers Insurance since 1973, Berkshire Hathaway Inc. since 1992, Intact Financial Corp.
(OneBeacon Insurance) since 2008 and many others. Since public entity’s risk management needs
are vast and ever changing, an insured’s broker/agent must be flexible. Daniels represents
hundreds of insurance companies. Several of these carries are list below and most can offer some
coverage lines that Lea County might need during the coverage placement process. Insurance
carriers have individual appetites, so having access to numerous carriers allows us to access the
appropriate insurance companies that will meet the County’s exposures.

Within the last 60-days, Daniels Insurance participated in a public entity market analysis with our

Assurex partners. This analysis was about identifying what insurance carriers are offering

coverage for public entity’s insurance. The Brokers involved.-in this Assurex report insure 434

public entity accounts. The average years engaged in public entity sector insurance was 30 years

for the participating brokers. The partners at Assurex are leaders in the public entity sector'and we

are proud to be included in that list. Exhibit B is a detail of Partners top three carriers in which they
- bound coverage and a top three list of carriers who provided terms, but coverage was not-written.

The public entities insurance market for counties in New Mexico is dominated by a few carriers.
They are Travelers, OneBeacon, Hudson Insurance, CNA, and Scottsdale. These carriers can
normally offer all lines of liability coverage. There are also markets willing to place coverage for
specific lines such as Property, Public Officials Liability, Employment Practices Liability, Cyber
Liability or Law Enforcement Liability. Some of those carriers are QBE, XL, Chubb, Ironshore, AlG,
Catlin, and Ace as examples. Daniels Insurance has access to each of them and others.

We have identified several insurance markets for the Environmental Impairment Liability, Airport
and Airplane Coverage and Health and Accident Insurance for Volunteer Fire Fighters in the
Conceptual Proposal sections below.

As you can see Daniels Insurance Inc. can place coverage with preferred insurance markets that
have optimum coverage forms and pricing for Lea County.

Best Best
Insurance Carriers Rating Insurance Carriers Rating
Affiliated FM Insurance Company A+ XV Hallmark Insurance Company A-VIli
AlG AXV Indian Harbor Insurance Co. A+ XV
Alliant Property Ins. Program - AlG Pool Intact-OneBeacon Ins. Comp. A+ XV
Allianz Global Ins. Comp. A+ XV Ironshore Specialty Ins. Comp. AXV
Arch Insurance Company A+ XV Liberty Mutual Insurance AXV
Argonaut Insurance Company A- XIV Markel Insurance Company AXIV
Ascot Insurance Company AXIV New Mexico Mutual Casualty Co. A- VIl
Aspen Specialty Ins. Comp. AXV Old Republic Insurance Company A+ XV
AXIS Insurance Company AXV Philadelphia Indemnity ins Co A++ XV
Beazley Insurance Company, Inc. AXIV QBE Insurance Corporation A XV
Berkshire Hathaway Ins. Comp. At+ XV Safety National - Tokio Marine A++ XV
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Brit Limited A Xl Scottsdale Insurance Company A+ XV

Chubb Group of Insurance Cos. A++ XV Sirius Specialty Ins. Corp. A-XIV
CNA Insurance Companies AXV Starr insurance Company AXV
Colony Insurance Company A-XIV The Hartford A+ XV
Crum & Forster Ins Co. AXIH Tokio Marine Specialty Ins. Comp. A++ XV
Endurance American Ins. Comp. A+ XV Travelers Insurance A++ XV
ESIP - Arch Insurance Company A+ XV U.S. Specialty Insurance Company A+t XV
.Euclid - Hudson Ins. Comp. AXV United States Liability Ins Co A++ XI
Glatfelter- AIG AXV XL Insurance America, Inc. AXV
Great American Insurance Co. A+ XV Zurich American Insurance Co. A+ XV

NM County Insurance Authority

2.2 CONCEPTUAL PROPOSAL

_Conceptual proposals are being provided as required. However, some coverages and.
forms are written specifically for each client's coverage-needs.-Carriers will provide their sample - -
policy forms. When each company releases a quote we can then request and evaluate them
individually. Just because a carrier has the most advantageous policy forms does not mean they
will offer those terms on every quote. Carries base terms on each Client’s merit. Client’s with a
better claim’s history, good risk control measures and located non-litigious States could vary the
terms offered. We have enclosed an example of coverage comparisons for Law Enforcement
Liability, which is listed as Exhibit C. This is a best practice in evaluating the broadness of
coverage by the markets. Reviewing coverage in this manner is a must since most of the County’ s
coverage forms are noton a standard 1SO form.- :

2.2.1 CONCEPTUAL PROPOSAL — ENVIRONMENTAL IMPAIRMENT LIABILITY (EIL)

22118&221.2 o
Ascot Insurance Company - Non-Admitted
I[ronshore Specialty Ins. Comp. - Non-Admitted
Aspen Specialty Ins. Comp. - Non-Admitted
Starr Insurance Company - Non-Admitted
Allianz Global Ins. Comp. - Non-Admitted
Beazley Insurance Company, Inc. - Non-Admitted
Great American Insurance Co. - Non-Admitted
Sirius Specialty Ins. Corp. - Non-Admitted
XL Insurance America, Inc. - Non-Admitted
Philadelphia Indemnity Ins. Co - Non-Admitted
Markel Insurance Company - Non-Admitted

** Environmental Impairment Liability policies are generally only offered on a non-admitted basis.
However, sometimes we can utilize the state’s large risk filing to then issue an admitted policy but
that is dependent upon compliance with and satisfaction of the New Mexico large risk filing rules.

2213
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EIL coverage forms are manuscript forms but all start with a basic policy backbone of on
and off site Cleanup, On and Off-Site Bodily Injury and Property Damage, Non-Owned Disposal
site coverage, and Transportation. Based on Lea County’s coverage needs and environmental
data to support it, the policies can be expanded to grant retrospective coverage, move defense
outside of the limit of liability, extend coverage for biological hazards as well as cover underground
storage tanks when necessary. Each insurance carrier will manuscript every policy based on
information available and client needs so your policy will be specifically reflective of your risk with
modifications and enhancements specific to you. We do not employ a “checklist” strategy when
placing site pollution policies as every client’s risks and coverage needs are different. Also, each
carriers’ terms and coverage forms offered will vary depending on the request of coverage.
Submitting a completed application for underwriting. Then reviewing all the coverage offering is the
way to fulling compare the broadness of markets.

2214

As noted above, the primary components of every site pollution policy are on and off-site
Cleanup, On and Off-Site Bodily Injury and Property Damage, Non-Owned Disposal site coverage
and Transportation. All these policies will begin with base exclusions for contractual liability,
asbestos and lead when affixed to a building or structure, an intentional acts exclusion and a prior

“known conditions exclusion. Standard conditions associated with these policies include \

subrogation, other insurance (primary vs excess), choice of law and forum, and extended reportmg
period.

Below is a sample of how the forms would be presented in a proposal. This would detail the
coverage conditions and exclusions for the recommend EIL quotes.

EIL Forms and Exclusions
Mold-Legionella Exclusion Endorsement

Nuclear Energy Liability Exclusion

Deductible Liability Insurance Endorsement

Claims Notice Document

Exclusion - Engineers, Architects or Surveyors

Exclusion — Access or Disclosure of data

Retroactive Dates for Scheduled Locations

Exclusion of Terrorism
Mold and Mildew Exclusion
Punitive or Exemplary Damages Amendment

2.21.5

~ You would need to make sure that Lea County Solid Waste Authority (LCSWA) is the .
named insured for the EIL coverage. This is relevant because LCSWA was created under a Joint
Powers Agreement. This means LCSWA is a separate local governmental entity. Has the
county’s attorney evaluated any governmental immunity that would be afforded LCSWA for EIL.
This could impact coverage limits or if any coverage is needed. Also, examine the contract
between LCSWA and its third-party contractor to determine if any indemnification is available under
the contract. One Item that should be considered has to do with a loss control issue and risk
avoidance. Risk avoidance is the elimination of hazards, activities and exposures that can
negatively affect an organization's assets. We would recommend the County evaluate the
possibility of removing any below ground oil or gasoline storage tanks. An above ground storage
tank offers the benefit of visual inspections and is easily tightness testing, which would be a risk
avoidance activity.
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2.2.2 CONCEPTUAL PROPOSAL — ACCIDENT & HEALTH VOLUNTEER FIRE FIGHTERS

222182222

2.2.2.3

~likely depend on pricing and additional services they offer the County.

2224

Volunteer Firemen’s Insurance Services, Inc. (VFIS)
Emergency Services Industry Program (ESIP)

Provident Agency, Inc.
The Hartford

- Admitted on AIG Paper

- Admitted on Arch Paper

- Admitted on AXIS Paper

- Admitted on Hartford Paper

The coverage and policy forms offered by these carries are very similar. VFIS offers a little
more coverage as a percentage of loss. An example of this additional coverage is in the “Accident
Dismemberment and Paralysis Benefit” for losses of “One Arm or One Leg” 100% of sum payable

-where the Provident coverage is 75%. On the other hand, the Provident policy forms are easier to
read and interpret, which could result in fewer claims disputes. Some of the carriers have recently

____come out with broader coverage and revised policies. Our market recommendation will more than

The major coverage benefits for this type of Accident and Health policy are listed below with the

sub coverage for each benefit category.

Loss of Life Benefits

Accidental Death Benefits
iliness Loss of Life Benefit
Dependent Child and Education Benefit Amount
Spousal Support and Education Benefit Amount

Living Benefits

Accidental Dismemberment and Paralysis Benefit
Vision Impairment Benefit Principal Sum

Injury Permanent Impairment Benefit

Heart Permanent Impairment Benefit

lliness Permanent Impairment Benefit

Cosmetic Disfigurement Resulting From Burns Benefit
HIV Positive Lump Sum Living Benefit

Weekly Income Benefits

Total Disability Benefits

O Total Disability Weekly

0 Total Disability Maximum Weekly
0 Total Disability Minimum Weekly
Partial Disability Benefits

O Partial Disability Weekly

O Partial Disability Maximum Weekly
O Partial Disability Minimum Weekly
Disability Benefits General

Occupational Retraining Benefit
Medical Expense Benefits
0 Cosmetic Plastic Surgery
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Post-Traumatic Stress Disorder

Critical Incident Stress Management

Family Expense Benefit

Family Bereavement and Trauma Counseling Benefit

O O OO0

Felonious Assault Benefit
Home Alteration and Vehicle Modification Benefit

Since this is an accident policy, attention to coverage definitions is important. The broadness of
coverage could be determined by a definition. An example would be the definition of Covered
Activity — means any activity, including travel directly to and from such activity, which is a normal
duty of an Insured Person, including any: ... To provide the best detail analysis would require
quotes and sample policy forms from the above listed carriers.

Common Exclusions
e Suicide or any attempt at it; or intentionally self-inflicted injuries.
e Injuries that happen while flying except. .
o asapassenger on acommercial aircraft.
o asa passenger on any aircraft while taking part in.a Covered Activity, ST
Injuries that happen while flying as a crew member, or during parachute jumps from the aircraft.
War or any act of war, whether declared or undeclared.
Mental or emotional disorders, except as specifically provided for covered Post-Traumatic Stress Disorder.
Treatment of alcoholism or drug addiction and any complications arising from it, except loss caused by Injury
sustained during and resulting from a Covered Activity.
o |liness, except as provided by this policy.
e Military service of any state or country.
e Any form of football, hockey, lacrosse, soccer; boxing, rughy, and martial arts.
e Any league sports event, except as covered under the Organized Team Sports Rider.

e (Cancer
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It might be beneficial for Lea County to review the current workers compensation policy -
issued by NMAOC and determine if the New Mexico Volunteer Worker Endorsement is included in
the policy terms. This would help determine the desired coverage for future. Lea county could take
advantage of carrier’s loss prevention and safety training. The hazardous nature of a volunteer fire
fighter would require a specialized risk manager to handle those tasks.

2.2.3 CONCEPTUAL PROPOSAL — AIRPORTS INSURANCE

2,2.31

Selecting limits of coverage for Airport Liability is very difficult because of current jury
awards in the State of New Mexico. It would be prudent to evaluate the limits on the Airport
Liability to $25,000,000 - $30,000,000, because the County is slightly below the average liability
limits of compatible airport size with Lea County’s historical disembarks. Another consideration is, if
United Airlines increases the size of the planes serving the lea Regional Airport. Changing from its
Bombardier CRJ 200 with a fifty passenger to a seventy-passenger plane like the Bombardier CRJ
700 the additional load would increase exposure. Due to a good loss history, a higher deductible or
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The exclusions detailed below are used by carriers for airport liability.

Exclusions

Expected or Intended Injury Contractual Liability

Liquor Liability Workers Compensation and Similar Laws
Employers Liability Aircraft, Auto or Watercraft

Mobile Equipment Airshow, Contest or Exhibition
Swimming Pools or Lodging Accommodation Control Tower

Damage to Property Damage to Your Product

Property damage to Your product Property damage to Your Work.

Damage to Impaired Property or Property Not Physically Injured
Recall of Products, Work, or Impaired Property

2.2.4 CONCEPTUAL PROPOSAL — OTHER INSURANCE RELATED SERVICES

Our agency offers many other services to our customers depending on the customer’s needs.

~ We often depend on our other Daniels Insurance, Inc. offices to determine the best alternatives to
_various situations and/or problems facing our customers. You will have access to loss control '
within Daniels Insurance Agency and we also coordinate loss control with various insurance
carriers and use their advice and expertise to assist our customers. Our new Beyond Insurance
Network is an additional risk control resource. With Beyond Insurance, we can use their
Intelligence Quotient for Risk Management (IQRM). This process is used to identify risks that have
the potential to affect your operation. Once identified, we will work together to develop and
implement strategies to best manage these risks. The IQRM is an integral piece of our diagnostic
process as it quantifiably assesses the risks facing your organization, considers best practices to

_control and mitigate these risks, and leverages the IQRM improvement process to achieve
preferred results in the insurance.marketplace. Additionally, we subscribe to numerous trade
journals that keep us up to date on markets, new trends and products. We constantly review
losses for our clients.

Identifying trends (trending) is an mtegral part of controlling risk. As an example, Lea County s
largest auto loss category was “Rearended Other Vehicles”. These types of losses are normally
cause by distracted driving. Training on this topic might reduce futures losses. It would also
provide a legal defense to show that the County is training because of the trends.

In the past, Guy Kesner, modeled a worker's compensation experience modification factor for the
County. This would be very helpful in securing alternat terms to your current NMCIA policy.

Evaluation of self-insured alternatives is truly a team effort. This will involve you, as the insured,
insurance carrier, third party claims administrator and broker. The debate starts around risk
tolerance and risk transfer. A client’s ability to tolerate risk either financially or through appropriate
staffing is a proper starting point. A self-insurance program would also require more involvement
from the county attorney and finance department. We would welcome the discussion and want to
help you understand the effects of self-insuring.

We also feel it is important for your Daniels Insurance team and the County to review written
agreements such as mutual aid agreements, joint powers agreements and contracts. These
documents can assume risk that might not be appropriately addressed.

We also have a tremendous resource in our Assurex Global Partners across the country. These
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agency partners are the top agencies in their regions of the country. These partners are always
willing to assist us with finding the appropriate contractors for actuarial services, hiring third party
administrators or any additional specialty services. Most specialty services would require
technically trained individuals with appropriate credentials and licensing.

2.2.5 CONCEPTUAL PROPOSAL — MARKET PLACEMENT OF NMICIA COVERAGE

Daniels Insurance has marketed the County’s Workers Compensation policy in the past. We could
not find any insurance carriers willing to offer a quote based on the previous RFP Requirements.
We would be happy to approach workers compensation carriers and secure detailed terms. Some
of the markets would be New Mexico Mutual, Liberty Mutual, AIG, Midwest Employers Casualty
Company, The Hartford, Berkshire Hathaway, Old Republic, and Travelers. Travelers will not
consider writing Workers Compensation unless it is in support of other existing coverage for the
Public Entity. The only way to secure actual premium for a proposal would be to submit an
application with loss runs to these carriers. The information inside this RFP is not detailed enough
to complete the application process. : -
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- Law Enforcement Comparison

One Beacon

Travelers

Scottsdale

CNA

Who is Insured

Named Insured, elected
officals, employees,
volunteers, owner of

‘| commandeered equipment

(not auto), person or
organization providing
services under agreement -
all within scope of law
enforcement duties.

Named Insured, current & |-

- previous elected or
appointed officials, but only
for the conduct of their
duties as elected or
‘appointed officials,
-employees, volunteers,
person ororganization
providing services under
agreement, owner of
commandeered equip (not
auto) - all within scope of
law enforcement duties

Named Insured, past,
present or elected public
officials, but only within
scope of law enforcement

~ duties, employees,
volunteers, Estates, heirs
“or legal representative for
deceased persons who
were insureds at time of
~wrongful act but only to
extent coverage would
have been provided under
this Goverage Form.

Named Insured, public
officals, employees,
volunteers, heirs,
executors, administrators
or legal representatives of
deceased persons who
were insureds at time of
wrongful act but only to
extent coverage would
have been provided under
this coverage form - all
within scope of their duties.

Coverage Trigger

Must be legally obligated
from wrongful act or series
of acts

Must be legally obligated
fromwrongful act or series
‘of acts

Must be legally obligated
from wrongful act or series
of acts.

Must be legally obligated
from wrongful act or series
of acts

When

During policy period -
within scope of duties

During policy period -
within scope of duties

During policy. period -
within scope of duties.

During policy period -
within scope of duties.

Where

Worldwide coverage but
‘claim must be made within
United States, it's -

Worldwide coverage but

claim must be made within |’

United States, it's

Worldwide coverage but
'suit’ must be brought in

| United States, its terrirories

Worldwide coverage but
claim must be made within
United States, it's

territories and Canada ferrirories and Ganada anid Canada. territories and Canada
Defense Cost Within Limits Within limits Within limits Within limits
Punitive Damages Included Included Included Included
Exclusions:
Asbestos, Fungi, Bacteria, Nuclear Yes Yes Yes* Yes

Exhibit C




Aircraft, Watercraft

Law Enforcement Comparison

Ownership, maintenance
or use including loading &
unloading with some

Ownership, maintenance
or use including loading &
unloading with some

Ownership, maintenance
or use including loading &
_unloading with some

Ownership, maintenance
or use including loading &
unloading with some

exceptions exceptions exceptions axceptions

Contracts Liability assumed under Liability assumed under ~Only for an 'insured
contract or breach of contract or breach of contract'
contract to which insured is|contract to which insured is
a party or 3rd party a party or 3rd party

beneficiary ~beneficiary
Criminal Acts Yes Yes Yes Yes
Dams Yes*
Declaratory-& Injunctive Relief Yes Yes Yes Yes
Eminent Domain Yes*
Employers Liability Yes Yes Yes Yes
Employment Practices Yes Yes Yes Yes
Heathcare, Social Services Yes Yes Yes Yes
Pollution Yes Yes Yes?* Yes
Property Damage ‘ Yes except property of

Owned or in care, custody

Owned or in care, custody

Owners, or in care, custody
or control except property

persons at time of arrest

or control or control of persons at time of arrest
Volunteers, Leased Employees, Yes. Yes Yes Yes
Temporary :
War Yes Yes Yes* Yes
Workers Compensation Yes Yes Yes* Yes

* indicate’s excluded on
separte coverage form
attached to policy

Duties.

Written notice required as
soon as practiable of event
or possible event that may

result in a claim

Written notice required as

soon as practiable of event

or possible event that may
result in a claim

Written notice required as

soon as practiable of event

‘or possible event that may
result in a claim

Written notice required as

soon as practiable of event

or possible event that may
result in a claim

Immediately send all
demands, notices,
summonses, etc

Immediately send all
demands, notices,
summonses, eic

Immediately send all
demands, notices, _

_summonses, etc

Immediately send all
demands, notices,
summonses, etc




Law Enforcement Comparison

Fully cooperate with
investigation

Fully cooperate with
. investigation

Fully cooperate with
investigation

Fully cooperate with
investigation

Assist in enforcement in
rights against person or
organization which may be
liable to the insured for

Assist in enforcement in
rights against personor
organization which may be
liable to the insured for

damages damages
- Excess if coverage
, ‘ afforded by any other
Primary Coverage Yes Yes © . insurance Yes
Notice of Non Renewal 30 days 30 days 60 Days

Off Duty Coverage

Yes, must be officially
sanctioned in course of law
enforcement operations

Yes, must be officially
sanctioned in course of law
‘enforcement operations

Approved law enforcement
activities which are
disclosed in application

Exclusion for claims arising
out of act, "wrongful act",
service or duty for anyone
otherthan Named Insured

Subject to-Audit

TBD

T1BD

TBD

1BD













CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and NMSA 1978, § 13-1-191.1 (2006), as
amended by Laws of 2007. Chapter 234, any prospective contractor seeking to enter into a contract with any state
agency or local public body for professional services, a design and build project delivery system, or the design
and installation of measures the primary purpose of which is to conserve natural resources must file this form
with that state agency or local public body. This form must be filed even if the contract qualifies as a small purchase
or a sole source contract. The prospective contractor must disclose whether they, a family member or a representative
of the prospective contractor has made a campaign contribution to an applicable public official of the state or a local
public body during the two years prior to the date on which the contractor submits a proposal or, in the case of a sole
source or small purchase contract, the two years prior to the date the contractor signs the contract, if the aggregate total
of contributions given by the prospective contractor, a family member or a representative of the prospective contractor
to the public official exceeds two hundred and fifty dollars ($250) over the two year period.

Furthermore, the state agency or local public body may cancel a solicitation or proposed award for a proposed contract
~pursuant to Section 13-1-181 NMSA 1978 or a contract that is executed may be ratified or terminated pursuant to

Section 13-1-182 NMSA 1978 of the Procurement Code if: 1) a prospective contractor, a family member of the
prospective contractor, or a representative of the prospective contractor gives a campaign contribution or other thing of
- value to an applicable public official or the applicable public official’s employees during the pendency of the
procurement process or 2) a prospective contractor fails to submit a fully completed disclosure statement pursuant to
the law.

“The state agency or local public body that procures the services-or items of tangible personal property shall indicate on
the form the name or names of every applicable public official, if any, for which disclosure is required by a
prospective contractor.

THIS FORM MUST BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST BE FILED BY ANY
PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR FAMILY MEMBER, OR THEIR
"REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE. : :

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to complete a term of an
elected office, who has the authority to award or influence the award of the contract for which the prospective
contractor is submitting a competitive sealed proposal or who has the authority to negotiate a sole source or small
purchase contract that may be awarded without submission of a sealed competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other thing of value,
including the estimated value of an in-kind contribution, that is made to or received by an applicable public official or
any person authorized to raise, collect or expend contributions on that official’s behalf for the purpose of electing the
“official to-statewide or local office. “Campaign Contribution” includes the payment of a debt incurred in an election
* campaign, but does not include the value of services provided without compensation or unreimbursed travel or other
personal expenses of individuals who volunteer a portion or all of their time on behalf of a candidate or political
committee, nor does it include the administrative or solicitation expenses of a political committee that are paid by an
organization that sponsors the committee.

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or son-in-law of
(a) a prospective contractor, if the prospective contractor is a natural person; or (b) an owner of a prospective
contractor.

“Pendency of the procurement process” means the time period commencing with the public notice of the request for
proposals and ending with the award of the contract or the cancellation of the request for proposals.
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“Prospective contractor” means a person or business that is subject to the competitive sealed proposal process set
forth in the Procurement Code or is not required to submit a competitive sealed proposal because that person or
business qualifies for a sole source or a small purchase contract.

“Representative of a prospective contractor” means an officer or director of a corporation, a member or manager of
a limited Hability corporation, a partner of a partnership or a trustee of a trust of the prospective contractor.

Name(s) of Applicable Public Official(s) if any: Board of County Commissioners: Rebeeca Long, Dean Jackson,
Jonathan Sena, Gary Eidson, Pat Sims; Assesor Sharla Kennedy: Clerk Keith Manes; Treastirer Susan Matinovich:

Sheriff Corey Helton.
(Completed by State Agency or Local Public Body)

DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR:

Contribution Made By:

Relation to Prospective Contractor:

Date Contribution(s) Made:

Amount(s) of Contribution(s)

Nature of Confributibn(s)

Purpose Qf Contribution(s) |

(Attach extra pages if necéssary)

Signature - Date

Title (position)
- OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS ($250)
WERE MA | Ef?o an applicable pul})ﬁ,c official by me, a family member or representative.

/ / {:/ 2-11-2021

Slgnature Date

VP/Controller
Title (Position)
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Veterans / Resident Preference Certification

___Daniels Insurance Agency, Inc. (NAME OF CONTRACTOR) hereby certifies the following in regard to
application of the resident veterans’ preference to this procurement:

Check one box only:

Veteran Resident Businesses:

o | declare under penalty of perjury that my business prior year revenue starting January 1 ending December 31 is
less than $1M allowing me the 10% preference discount on this solicitation. | understand that knowingly giving
false or misleading information about this fact constitutes a crime.

o | declare under penalty of perjury that my business prior year revenue starting January 1 ending December 31 is
more than $1M but less than $5M allowing me the 8% preference discount on this bid or proposal. | understand
that knowingly giving false or misleading information about this fact constitutes a crime.

o | declare under penalty of perjury that my business prior year revenue starting January 1 ending December 31 is
more than $5M allowing me the 7% preference discount on this bid or proposal. | understand that knowingly giving
false or misleading information about this fact constitutes a crime.

Resident Businesses.
y | declare under penalty of perjury that my business is a New Mexico resident business allowing me the 5%

preference discount on this bid or proposal. | understand that knowingly giving false or misleading information
about this fact constitutes a crime.

“| agree to submit a repor, or reports, to the State Purchasing Division of the General Services Department
declaring under penalty of perjury that during the last calendar year starting January 1 and ending on December
31, the following to be true and accurate:

“In conjunction with this procurement and the requirements of this business’ application for a Resident Veteran
Business Preference/Resident Veteran Contractor Preference under Sections 13-1-21 or 13-1-22 NMSA 1978,
when awarded a contract which was on the basis of having such veterans preference, | agree to report to the
State's Division of the General Services Department the awarded amount involved. | will indicate in the report the
awarded amount as a purchase from a public body or as a public works contract form a public body as the case
may be.

“| understand that knowingly giving false or misleading information on this report constitutes a crime.”

| declare under penalty of perjury that this statement is true to the best of my knowledge. | understand that giving
false or misleading statements about material fact regarding this matter constitutes a crime.

Resident Business/Veteran Business Certificate Number: 10863443760
/o
: LG Mg A A 02/11/2021
(Signature of Business Representative)* {Date)

Must be an authorized signatory for the Business.

The representations made in checking the boxes constitutes a material representation by the business that is
subject to protest and may result in denial of an award or un-award of the procurement involved if the statements

are proven to be incorrect.

»* A COPY of a valid New Mexico Resident Business or New Mexico Resident Business Certificate
with a valid number must be provided in order to receive preference.***
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STATE OF NEW MEXICO

TAXATION AND REVENUE DEPARTMENT

RESIDENT BUSINESS CERTIFICATE

Issued to;: DANIELS INSURANCE AGENCY INC.

DBA: DANIELS INSURANCE AGENCY INC.
PO BOX 12358
HOBBS, NM 88241-1258

Expires: 14-Feb-2021

Certificate Number:
; m,\c@ jﬂ&:\)

10863443760

John Monforte, Acting Cabinet Secretaryk

THIS CERTIFICATE IS NOT TRANSFERABLE




A i T

Michelle Lujan Grisham

DHur Leenst s

TAXATION
REVENUE

N E W MEXTCO

s

: Governor

o Z.%Z{e%@%a b ehardin Clarke

l ! R (ﬂ e Cabinet Secretary
- D000 % |l

DANIELS INSURANCE AGENCY INC. % gggao g l,:‘] (j;: January 15, 2021
A T CeRS: 01-507593-00-1

PO BOX 1258 eI .
HOBBS, NM 88241-1258 L3z UWOA2D . . = B etter ID: L0927375792

)

TR, [N P

. Dbre uokmﬁb

reference.Certification Rer
W ol

Resident. newal. . . .

BUSINESS CERTIFICATION

[y CRMR
P SRS

DA g i L e

Upon a review of your Resident Certiﬁcaﬁéx‘:‘; that your current certification number

10863443760 will expire in 30 days.

If you would like to renew your certificate for another three years, please complete and mail this renewal request and the $35
fee within fifteen (15) days of receipt of this letter to the address below. The Department will process your renewal request
within 30 days of receipt and will mail the updated cestification. For any questions, please call 505-827-0951.

V Taxation and Revenue Department
' P.O. Box 5374
Santa Fe, NM 87502-5374

Doing Business As (DBA) il appli

‘ vame of Licensed Contractor : bl
DANIELS INSURANCE AGENCY INC.

IMailing Address - City, State, Zip Code

PO BOX 1258 HOBBS NM 88241-1258

[Physical Address - City. State, Zip Code — .
2yl LAY HOBBS M BRHD

Name of Business Owner or Officer Phone Number of Business Owner or Officer  JEmail of Biisiness:Qwngr or Officer

0D pnTtreey 18507 - o lo-Y o™ ONOARE Lea . C O

‘IName of Business Contact - Phgn‘c:Nuljyherlofausi;\css{C@)p,mpt‘ , Em'ﬂiln’f quingss comacpm Y
maoeree noansl 1535 -20A2-810 1 Idanislsing wacveiop.Conm
NM (CRS) Number Contraclor License Number FEIN/SSN

101507593001 | , ';00_92484‘

[VIN of Vehicle Registered by Contractor with NM [Nﬁme of Vehicle Owner

New Mexico Taxation and Revenue Department

P.0. Box 5374, Santa Fe, NM 87502-5374

www tax.newmexico.gov
atL72 vi1

1194685337038Y



HOBEBS, NEW MEXICO

iiém DANIELS INSURANCE, INC. LEA COUNTY. STATE BANK
TR SRR
BT 05+ 183/1122

5 B [ exneammmmm P.O. BOX 1258 @ 300 NORTH LINAM

121695

o ———] HOBBS, NEW MEXICO 88240
pate  02/09/2021
PAY TO THE )
ORDER OF Taxation & Revenue Department $ 35.00
DOLLARS

THIRTY-FIVE AND 00/ 100

Taxation & Révenue Department

DANIELS INSURANCE; INC.

P O Box:5374 NOT VALID
Santa Fe, NM 87502-5474 ) ) "AFTER BY.
90 DAYS o
MEMO Buslness Cemf‘ cation Renewa!—ayrs L0927375792 ‘ BYSrit CAZl
myaLegse 2Lk220L8360 OM002LT AN
ANIELS INSURANCE, INC. e ro.BOX 1258 € HOBBS, NEW MEXICO 88240
General Ledger ’ 1 2 1 6 9 5
Account No. Account Name Description Debit Credit
100500  Lea County State Bank-Op “L.CSB Operating Account” . $0.00 $35.00
508030 Other Licenses Business Cerlification Renewal-3yrs L0927375792 $11.66 $0.00
508030  Other Licenses Business Certification Renewal-3yrs L0927376702 $11.67 $0.00
508030 Other Licenses Business Certification Renewal-3yrs 10027375792 $7.47 $0.00
659930 Other Licenses Business Certification Renewal-3yrs 10927375792 $4.20 $0.00
Disbursement Total: $35.00
! .
Check Number: 121695

Disbursemepnt 1D: 39302

Taxation & Revenue Department
P O Box 5374 .
Santa Fe, NM 87502-5474 '

“PEOPLE WHO CARE ABOUT PEOPLE”

\NIELS INSURANCE, INC. ‘& PO.BOX 1258 @ HOBBS, NEW MEXICO 88240

General Ledger

121695

~ Acgouit No. ‘Account Name _Description Debit Credit
7400500  LeaCounly State Bank-Op - " LCSB Operating Account: 7$0.00 $35.00
508030  Other Licenses Business Certification Renewal-3yrs 10927375792 $11.66 $0.00
§08030 - Other Licenses , Business Cerﬂﬁcaﬂon Renewal-3yrs 10927375792 $11.67 $0.00
508030 Other Licenses Business Certification Renewal-3yrs 10927375792 $7.47 $0.00
659930 Other Licenses . Buysiness Certification Renewal-3yrs L0927375792 $4.20 $0.00
$35.00

Disbursement Total;

\

Check Number: 121695
Disbursement iD: 39302

Taxation & Revenue Department
P OBox 5374
Santa Fe, NM 87502-5474

“PEOPLE WHO CARE ABOUT PEOPLE”




Certification Regarding
Debarment, Suspension, and Other Responsibility Matters

Offeror certifies to the best of its knowledge and belief that it and its principals:

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency;

2. Have not within a three year period preceding this proposal been convicted of, had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State
Antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a government entity (Federal, State, or
local) with commission of any offenses; and

4. Have not within a three-year period preceding this application/proposal had one or more public transaction (Federal,
State, or local) terminated for cause or default.

I understand that a false statement on this certification may be ground for rejection of this
proposal or termination of the award. Under 18USC Sec. 1001, a false statement may result
in a fine of up to $10,000 or imprisonment for up to 5 years, or both.,

__Madeline Mann, Vice President/Controllet £ ,»f?:’;ééé: /; 2-11-2021
Typed Name & Title of Authorized Representative Signature of Authorized Representative Date
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NON-COLLUSION AFFIDAVIT

STATE OF_NE_\N_MQXLQQ_ )
County OF __ | ea )
__Madeline Mann (name) being first duly sworn, deposes and says

that he/she is (title)__Vice President
of (organization) __Daniels:Insurance Agency, lhe

who submits herewith to the County of Lea, a proposal:

That all statements of fact in such proposal are true:

That said proposal was not made in the interest of or on behalf of any undisclosed person, partnership, company, association,
organization or corporation; :

That said bidder has not, directly or indirectly by agreement, communication or conference with anyone attempted to induce action
prejudicial to the interest of the County of Lea, or of any bidder of anyone else interested in the proposed contract; and further,

That prior to the public opening and reading or proposal, said bidder:

L Did not directly or indirectly, induce or solicit anyone else to submit a false or sham proposal
Did not directly or indirectly collude, conspire, connive or agree with anyone else that said bidder or anyone else
would submit a false or sham proposal, or that anyone should refrain from bidding or withdraw his proposals;

3. Did not in any manner, directly or indirectly, seek by agreement, communication or conference with anyone to raise
or fix the proposal price of said bidder or of anyone else, or to raise or fix any overhead, profit or cost element of
their proposal price, or of that of anyone else; .

4, Did not directly or indirectly, submit his proposed price or any breakdown thereof, or the contest thereof, or divulge
information or data relative thereto, to any corporation, partnership, company, association organization, bid
depository or to any member or agent the A)T, or to any individual of group of individuals, except that County of
Lea, or to any person or persons who / ‘whartnership or other finandial interests with said bidder in his business.

5 S #

ha

Yo

By:.

Title_Vice President/Controller

SUBSCRIBED and sworn to beforeme this___11th _day of _ February ,20_21

Notary Public: f%/f('f:’fi;w[?’\ MQML@/
My Commission Expires: /ﬂg ) q_, ) / (

dubd \ Y
) KATHRYN HERNANDEZ
g NOTARYPUBLIC $
” STATE OF NEW MEXICO
nExphes. S/ 29/ 20
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Related Party Disclosure Form

1. Are you indebted to or have a receivable from any member of the Board of County Commissioners; elected county

officials, administration officials, department heads, and key management supervisors with the County of Lea?
Yes No. X .

2. Ate yol, or any officer of your company related to any member of the Board of County Commissioners; elected
county officials, administration officials, department heads, key management supervisors of the County of Lea and
have you had any of the following transactions since January 1, 2008, to which Lea County was, is to be, a party?

Yes No
Sales, Purchase or leasing of property ? _ X
Receiving, furnishing of goods, services
or facilities? — X.
Commissions or royalty payments . —

3, Does any member of the Board of County Commissioners; elected county officials, administration officials,
department heads, key management supervisors with the County of Lea, have any financial interest in your company
whethier a sole proprietorship, partnership, or corporation of any kind that currently ¢onducts business with the County
of Lea? ' ' ‘

Yes No _X

4. Atany time from January 2014 through the present, did you, your company, or any omcer;oflygur company have an
Interest.in or signature authority over a bank account for the benefit of-a member of the Board of County

Commissioners; elected county officials, administration officials, department heads, key management supervisors with
the County of Lea?

Yes No _¥

5. Ate you negotiating to employ or do you currently employ any employee, officer or family member of an
employes or officer of County of L.ea?
Yes No X

The answers to the foregoing questions are corr&etly siated fo The best of my knowledge and bellef.

ey

Signature of Owner or Company President: ﬁ P Tﬁ:ﬁf?‘été 2-11-2021

(Print Name and Title): _David Tinley. President/CEO
21















































































2.2 Conceptual Proposal Shall Include:

2.2.1 A desctiption of the issues that the County needs to address in placing insutance for
Environmental Impairment Liability (EIL) Coverage. As part of that description proposals shall:

2.2.1.1 Identify the markets that you would apptoach in otder of your preference
o AXAXL

Great Ametican

Beazley

Ironshore

Chubb

Allied World

Navigators

Aspen

Ascot

O 0000 O0O0O0

2.2.1.2 For each market, indicate whether the insurer is admitted in New Mexico.
Due to.the unique coverage requirements for EIL, each of the catriers we are suggesting-will be---
Non-Admitted so we can offer the broadest coverages available.

2.2.1.3 Indicate any vatiations in the broadness of the coverages offered by these matkets.
In the environmental market coverage is typically on a surplus lines basis and forms will vary, as such each
carrier will offer a variation of coverage depending on their appetite and underwriting guidelines. The
broadness of coverage offered by the markets will depend on appetite, underwriting guidelines and quality
of underwriting data provided. Forms can also change from year to year, so it is important to work with a
brokerwho is experienced and well versed with environmental coverage and current policy language.

2.2.1.4 Identify the major coverages, exclusions and conditions associated with the covetage forms.

Environmental forms are not standardized, and appetites vaty, so exclusions will depend on market
appetite; site conditions and underwriting data available. There are many pollution insurance products, the
two of the most common ate site pollution lability and contractor’s pollution liability. Site pollution

 liability generally offets protection from unknown pollution conditions arising from your owned /leased -

~ sites. Construction pollution liability is generally to protect agamst incidents caused while working on a
third-party site. Pollution policies will not look to cover what is known (i.e. known pollution conditions
will be excluded). For consideration of pre-existing coverage proper underwriting data is required.

2.2.1.5 Identify any additional issues you would suggest the County consider when purchasing this

coverage.
As counties can involve a vatiety of operations their envitonmental exposures vary as well. General

topics to consider are:
- Historical operations at owned sites
- Gifted land with historical issues
- Current opetations at owned site
- Landfills — methane emissions, odors, impacts to soil and groundwater, adjacent properties, diminution in
value of surrounding properties
- Airports — de-icing, fueling, maintenance, cargo storage
- Vehicle yards and maintenance — police stations, bus stations, equipment, county vehicles
- Indoot ait quality — mold, legionella
- Aged structutes — lead based paint, asbestos
- Warehouse storage

Response to RFP for: Lea County. RFP Solicitation Number: RFP #01-(2021) due date: 02/15/2021 THE USI N E ADVANTAGEQ I
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- Water services ~wastewater treatment, discharge, chemical treatments, biological impacts
- Midnight duping
- Tenant operations at owned sites — dry cleaners, hospitals, gas stations, restaurants, etc.
- Undetground and above ground tanks
- Community pools — loading/unloading and storage of ammonia, chlorine, and other chemicals
- Use of hetbicides and pesticides
- Construction projects — improvements, developments renovations
- Wortking on third-party sites
- Pire departments activities — firewater runoff, fire retardant chemicals
- Intentional acts from disgruntled employees
- Business interruption due to pollution event
- Risk transfer practices
o Contractots — for pollution conditions caused by contractots
o Tenants — pollution policies protecting the County from tenants’ operations, contractual

agreements
o Tank operators — who owns/operates the tanks? Who is responsible for financial responsibility

of the tanks?

2.2.2 - A description of the issues that the County needs to consider in placing Accident and Health
Insurance for Volunteer Fire Fighters. As patt of that description proposals shall:

2.2.2.1 Identify the markets that you would approach in order of your preference.
o Provident Insurance
¢ VFIS
o Selective

2.2.2.2. Fot each market, indicate whether the insuteris-admitted in- New Mexico
o  Admitted

2.2.2.3 Indicate any variations in the broadness of the coverages offered by these matkets

o Heart — Permanent Physical Impairment Benefits are provided and:
* No.reduction in benefits if a member is over age 40
*  Does not require 26 weeks of Total Disability to qualify for benefits
o Illness — Permanent Physical Impairment Benefits:
»  Benefit is payable based on the impairment rating and not tied to the member’s disability status
*  No requitement of 5 years to total disability to qualify for impairment benefits
o Total Disability Benefits:
»  Benefits for volunteers and part-time petsonnel are payable beyond 5 years
» - For injuties up to lifetime and for illnesses the greater of 5 yeats or to age 67
o Partial Disability Benefits:
*  Volunteers and part-time personnel are payable beyond 1 year
»  Require for injuries and illnesses; the greater of 5 years or to age 67
0 Family Expense Benefits:
»  Provides coverage for travel, food, lodging, loss of income, as well as other reimbursements
»  Offers an aggregate for use without a daily maximum

Response to RFP for: Lea County. RFP Solicitation Number: RFP #01-(2021) due date: 02/15/2021 THE US| NE ADVANTAGEG ‘
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2.2.2.4 Identify the majot coverages, exclusions and conditions associated with the coverage form

o Review of definition of triggering events including for infectious disease (example: COVID-19 exposure
ot confirmed diagnosis). Also, for heart conditions (such as heart attacks)

0 Review of medical expense limit and whether primaty or excess over available personal medical coverage

o Review of lost wages limit for first 4 weeks and subsequent 4 weeks disability or triggering event. Note
many volunteer firefighters/EMS personnel have their own businesses, may not catry disability coverage,
or may be unemployed or futloughed. Vety important coverage benefit

o Review of A/H coverage terms, conditions, and exclusions, to ID. relationship with specific statutory
benefits available under the state workers compensation statute. For example: in CT the WC statute
defines “fire duties”, which includes responding to and from emergencies, acting at the emergency, and
also training activities.

o  TFundraising activities and regular maintenance on or around firehouses ate not included in the definition
of “fire duties” : e e

2.2.2.5 Identify any additional issues you would suggest the County consider when putchasing this
covetage.
o Be sure the cattiers offer the coverages shown in 2.2.2.3 & 2.2.2.4
o - Coverage is provided within the First Responder Assistance Program for members and their families and
does not need to be a tesult of a fite department activity

2.2.3 A description of the issues the County needs to address in placing insurance on the three County
Airports. As part of that description proposals shall:

USI’s National Aviation Practice is dedicated to risk management and insurance solutions for the aviation
industry. As former Aviation Underwriters, active Pilots and Attorneys, the USI National Aviation
Practice provides first-hand, comprehensive knowledge of the aviation sector. Our industry expettise
includes corporate aviation, aircraft management, municipal/government airports and fleets, commertcial
aviation (fixed wing and rotary wing), maintenance repair and overhaul facilities, regional, national and
international air carriers, on demand air taxi services and aerospace/aviation manufacturing.

USI’s Aviation Practice brings a complete undetstanding of the specific risk management challenges
associated with aviation related businesses such as employee and passenger safety, terrorism, government
regulations, technology and complex operations locally and abroad. USI currently places coverage for over
115 airports throughout the United States.

USD’s risk management programs and services for aviation and airport businesses include:
* Airport Liability
¢ Aircraft Hull and Liability
¢ General Liability
o Aircraft Products Liability
¢ Envitonmental Liability
* Workers” Compensation
e Auto Liability
¢ Cargo Liability
® Property Coverage
* Management & Professional Liability
e Aviation Risk Management Consultation
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® Aviation Loss Control

* International Exposures

* Insurance Program Audits and Program Design

¢ (Claims Management and Audits by UST Aviation Claims Professionals

¢ Contractual Review and Analysis for insurance related stipulations across Management Agreements,
Purchase Agreements, Maintenance/FBO Contracts, Hangar Agreements and Charter Agreements

* Emergency Response Planning

To analyze our client’s business issues and challenges, our Aviation Practice leverages USI ONE™, a
fundamentally different approach to risk management. UST ONE integrates proprietary business analytics
with a network of local and national technical experts in a team based consultative planning process to
evaluate the client’s tisk profile and identify targeted solutions. Clients then receive tailored
recommendations for improving their total cost of risk.

2.2.3.1 Identify the coverages, limits, deductible, and self-retentions that you would recommend to the
County for its aitport exposures.

USI will conduct a full review of the cutrent airport liability program, contractual obligations, exposutes
and loss experience in order to identify the appropriate coverages, limits and deductibles best suited to
protect the County. In general, we see similar airport operations catrying between $5 mil to $100 mil in
liability coverage. Multiple deductible options will be obtained to maximize the efficiency and value of the
insurance program but generally range from $1,000 to $10,000 each occurrence for airports of similar size.

2.2.3.2 1dentify the markets that you would approach in order of your preference.

2.2.3.3 For each matrket, please indicate whether the insurert is admitted in New Mexico.

2.2.3.4 Indicate any variations in the broadness of the coverages offered by these markets.

2.2.3.5 1dentify the major covetages, exclusions and conditions associated with the coverage forms.

USD’s placement practices require that all insurance companies have a minimum AM Best Rating of A-,
VIII ot better. We have a carrier initiatives team that is dedicated and responsible for monitoring any
changes in carrier ratings. In the event that a cartier we do business with is downgraded below ‘A’
communication is initiated with each and every USI office. This correspondence includes details to the
cattiet being downgraded and any affiliated companies, a list of clients that have coverage with said carrier
and instructions for communication. USI will immediately notify our affected clients and provide an
option to remain with the carrier or we will replace coverage with an acceptably rated carrier. Although -
this is not 2 common occurtence, it is vital in out approach to providing best in class service from
financially strong catriers.

USI will approach the following admitted aviation insurance markets:
o Chubb Notth Ametica (formerly ACE) — Admitted in NM

AIG Aerospace — Admitted in NM

Starr Aviation — Admitted in NM

Old Republic Aerospace — Admitted in NM

Allianz Aviation — Admitted in NM

QBE — Admitted in NM

W. Brown and Associates — Admitted in NM

AXA /XL — Admitted in NM

Global Aerospace — Admitted in NM

USAIG — Admitted in NM

O 000000 O0O0
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1.1.4 The County putchases general liability and law enforcement policies

e Identify the coverages, limits, deductible, and self-retentions that you would recommmend to the County
for its General Liability and Law Enforcement exposures.
o $1,000,000 to $5,000,000 for General Liability with $0 to $50,000 deductible. Deductible depends on
how much risk the County is willing to take.
o $5,000,000 and as high as you can find Law Enforcement with as low a deductible as a carrier will
offet, depending on your loss history. $10,000 is probably the lowest deductible available.
e Identify the matkets that you would approach in order of your preference
o Package policy — General Liability, Law Enforcement & Public Officials:
= One Beacon - Admitted
= Travelers - Admitted
®  Hudson Specialty - Admitted
*  Old Republic - Admitted
®»  BRIT — Non-Admitted
= Allied Public Risk - Admitted
*  Trident/Asrgonaunt - Admitted
*  Betkley — Non-Admitted
o Standalone Law Enforcement
=  QBE — Non-Admitted
»  Indian Harbor — Non-Admitted
®»  Kinsale — Non-Admitted
= AJG — Non-Admitted
e  For each market, please indicate whether the insurer is admitted in New Mexico.
o See above
¢ Indicate any variations in the broadness of the coverages offered by these matkets.
Some offer Deductibles — Range of $0 to $50,000
Some offet Self Insured Retentions — Range $50,000 to $500,000
Occutrence forms ate offered as opposed to Claims Made Form
Flexible on Choice of Counsel
Full Prior Acts coverage for Claims-Made
Include Sexual Abuse & Molestation
Better pricing if GL & LEL are packaged with the Automobile coverage
No exclusions for Hot Pursuit
No exclusion for Jail Operations
No exclusions Moonlighting
Drone coverage
¢ Identify the major coverages, exclusions and conditions associated with the coverage forms.
No exclusions for Hot Putsuit
No exclusion for Jail Operations
No exclusions Moonlighting
Full Prior Acts coverage for Claims-Made forms
Choice of Legal Council
No exclusion for Canines or other service animals
No exclusions for excessive force
Continued coverage for Law Officers even when County is released for unintentional acts
Try to remove exclusion for Communicable Disease
No exclusion for Violations of Civil Rights
No exclusion for participating in Federal and/or State Task Force Operations

O 0 00 00 000 0O

0O 0 0 0 0O 0 0 OO0 0 0 0
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1.1.5 The County purchases Officials and Employees insutance for ertors and Omissions for it’s Elected
Officials and Employees

o Identify the coverages, limits, deductible, and self-retentions that you would recommend to the County
for its Brrors & Omissions/Public Officials Liability.
Exsrors and Omissions - $5,000,000 and higher with deductible range of $10,000 to $50,000
Employment Practice Liability - $5,000,000 and higher with deductible range of $10,000 to $50,000
Coverage for Back Wages
Coverage for Non-Monetary Defense
Choice of Legal Counsel
Includes coverage for Zoning, if applicable
Defense is outside the limit
Broad form named insured
Coverage for commissionets while sitting on outside boards
Separate Limits for E&Q and Employment Practice Liability
¢ Identify the markets that you would approach in order of your preference.
o DPackage Coverage: '
= One Beacon - Admitted
= Travelers - Admitted
®  Hudson Specialty - Admitted
= Old Republic - Admitted
= BRIT — Non-Admitted
= Allied Public Risk - Admitted
*  Trident/Argonaut - Admitted
*  Berkley — Non-Admitted
o Stand Alone
»  QBE — Non-Admitted
®  Indian Harbor — Non-Admitted
»  Kinsale — Non-Admitted
= AIG — Non-Admitted
e TFor each market, please indicate whether the insurer is admitted in New Mexico.
o Seeabove

O 0 0O 0 0 0 0 0 0 0

o Indicate any variations in the broadness of the coverages offered by these markets.
Coverage for Back Wages
Coverage for Non-Monetary Defense
Choice of Legal Counsel
Includes coverage for Zoning, if applicable
Defense is outside the limit
Broad form named insured
Coverage for commissioners while sitting on outside boards
Separate Limits for E&O and Employment Practice Liability
e Identify the major coverages, exclusions and conditions associated with the coverage forms.
o Member vs Member suit exclusion
o Demands or actions seeking equitable or redress in any form other than money is excluded
o Demands related to a claim resulting from loss due to failure of the County’s Computer system is
exclude
Shared limits for E&O and Employment Practice Liability claims
Defense cost ate inside the limit of liability
Self-Insured Retention in lieu of 2 Deductible
Bettet pricing if coverage is provided within a package
Claim must be for Monetary Damages
Full Prior Acts Coverage

© 0 0O 0 o0 0 OO0

c 0 o0 0 0O O
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CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and NMSA 1978, § 13-1-191.1 (2006), as
amended by Laws of 2007, Chapter 234, any prospective contractor seeking to enter into a contract with any state
agency or local public body for professional services, a design and build project delivery system, or the design
and installation of measures the primary purpoese of which is to conserve nataral resources must file this form
with that state agency or local public body. This form must be filed even if the contract qualifies as a small purchase
or a sole source contract. The prospsctive contractor must disclose whether they, a family member or a representative
of the prospective contractor has made a campaign contribution to an applicable public official of the state or a local
public body during the two years prior to the date on which the contractor submits a proposal or, in the case of a sole
source or small purchase contract, the two years prior to the date the contractor signs the contract, if the aggregate total
of contributions given by the prospective contractor, a family member or a representative of the prospective contractor
to the public official exceeds two hundred and fifty dollars ($250) over the two year period,

Purthermore, the state agency or local public body may cancel a solicitation or proposed award for a proposed contract
. pursuant to Section 13-1-181 NMSA 1978 or a contract that is executed may be ratified or terminated pursuant to
Section '13-1-182 NMSA 1978 of the Procurement Code if: 1) a prospective contractor, a family member of the
prospective contractor, or a representative of the prospective contractor gives a campaign contribution or other thing of
value to an applicable public official or the applicable public official’s employees during the pendency of the
procurement process or 2) a prospective contractor fails to submit a fully completed disclosure statement pursuant to

the law.

The state agéncy or local public body that procures the services or items of tangible personal property shall indicate on
the form the name or names of every applicable public official, if any, for which disclosure is required by a

prospective contractor.

THIS FORM MUST BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST BE FILED BY ANY
PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR FAMILY MEMBER, OR THEIR
REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to complete a term of an
elected office, who has the authority to award or influence the award of the contract for which the prospective
contractor is submitting a competitive sealed proposal or who has the authority to negotiate a sole source or small
purchase contract that may be awarded without submission of a sealed competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other thing of value,
including the estimated value of an in-kind contribution, that is made to or received by an applicable public official or
any person authorized to raise, collect or expend contributions on that official’s behalf for the purpose of electing the
official to statewide or local office, “Campaign Contribution” includes the payment of a debt incurred in an election
campaign, but does not include the value of services provided without compensation or unreimbursed travel or other
personal expenses of individuals who volunteer a portion or all of their time on behalf of a candidate or political
committee, nor does it include the administrative or solicitation expenses of a political committee that are paid by an

organization that sponsors the committee.

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or son-in-law of
(a) a prospective contractor, if the prospective contractor is a natural person; or (b) an owner of a prospective

contractor,

“Pendency of the procuremenf process” means the time period commencing with the public notice of the request for
proposals and ending with the award of the contract or the cancellation of the request for proposals.
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PROPOSAL CHECKLIST
LEA COUNTY / FINANCE DEPARTMENT

Did You:

@ Include One (1) original and (4) four copies of the proposal, plus one (1) electronic copy (CD or
Flash Drive).

@ Sign and notarize the “Non-Collusion Affidavit” form.

@ Sign the “Certification Regarding Debarment, Suspension, and Other Responsibility
Matters” form.

@ Fill Out and Sign The Related Party Disclosure Form
@ Fill Out and Sign The Campaign Contribution Form
@ Include a List of clients of similar projects

@ Acknowledge all addenda

@ Review all clariﬁcaﬁons/questions/aﬁswers

@ Deliver your sealed proposal to Lea County Finance Department, Lea County
Courthouse (Fourth Floor) located at 100 N. Main, Suite 11, Lovington, New Mextco 88260
before Rebruary 15:2021 at 2:00 pm (ocal time).

@ Clearly mark your proposal with “Insurance Broker” on the front of the envelope.
* If not completed as required, your proposal may be deemed non-responsive.

Contact the Finance Department immediately if any portion is missing. This form is for your
information only and does not need to be submitted with your proposal.
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Client#: 463788 DEANWORM
DATE (MM/DD/YYYY)

ACORD.. CERTIFICATE OF LIABILITY INSURANCE 12130/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GONTACT

USl Insurance Services L-LC | PHIONE,, exty: fs o). 610 537-4537

333. Westclzhester Ave, Suite 102 EMAL " Kim.ryder@usi.com

White Plains, NY 10604 INSURER(S) AFFORDING COVERAGE NAIC #

914 459-6200 INSURER A : American Zurich Insurance Company 40142

INSURED . INSURER B : American Guarantee & Liability Ins Co. 26247
usl Insura[lce Ser‘"?es INSURER ¢ : Hartford Fire Insurance Company 19682
10(_) Summit Lake Drive INSURER D : Hartford Casualty Insurance Company 29424
Suite 400 INSURER E : Zurich American Insurance Company 16535
Valhalla, NY 10595

INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

'LN 2 TYPE OF INSURANCE Q;DS%L %JV%R POLICY NUMBER @%SW) (nﬁﬂ/’ﬂg%) LIMITS
A | X| COMMERCIAL GENERAL LIABILITY X | X |GLA675103501 01/01/2021]01/01/2022 EACH OCCURRENCE $1,000,000
‘ CLAIMS-MADE OCCUR PAMAREIQRENTED ) |$1,000,000
] MED EXP (Any one person) $1 0,000
PERSONAL & ADVINJURY | $1,000,000
EN 1. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
| poLicy JECT . Loc PRODUCTS - COMP/OP AGG | $2,000,000
OTHER: $
E | AUTOMOBILE LIABILITY X | X | GLA675103501 01/01/2021]01/01/2022] GOMBINED SINGLELIMIT 1 1,000,000
ANY AUTO BODILY INJURY (Perperson) | $
: D Ly ﬁg?gg””fo BODILY INJURY (Per accident) | §
X MR ony | X | Area Ny e meaionty MAGE $
$
B | X| UMBRELLALIAB | X | occuRr X | X | AUC690632701 01/01/2021{01/01/2022 EACH OCCURRENGE $25,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $25,000,000
DED l X[ ReTENTION $10000 3
C | WORKERS COMPENSATION o X | 16WNS60600 01/01/2021(01/01/2022 X [85Rrre | [
D g@‘lglgggmslhEAE%FéI!EI)\(%wEE/EXECUTIVEE NIA X |16WBRS50601 01/01/2021{01/01/2022 E.L. EACH ACCIDENT 31,000,000
{Mandatory in NH) £.L. DISEASE - EA EMPLOYEE]| $1,000,000
If yes, describe under
DESGRIPTION OF OPERATIONS below E.L. DISEASE - PoLIcY LimiT | 1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHIGLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

The General Liability, Commercial Auto and Umbrella policies include an automatic Additional Insured
endorsement that provides Additional Insured status to the Certificate Holder, only when there is a written
contract that requires such status, and only with regard to work performed on behalf of the Named Insured.
Waiver of Subrogation and Primary Non-Contributory wording included as required by written contract.

CERTIFICATE HOLDER

CANCELLATION

Evidence of Coverage

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

e JeaP
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Client#: 1420259 DEANWORMA1
DATE (MM/DD/YYYY)

ACORD.. CERTIFICATE OF LIABILITY INSURANCE 1211812020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER SONIACT | ynn Owen
USI Insurance Services LLC wg’nrfo' Ext mé, No:
530_Preston Avenue EMAL | ynn.Owen@USl.com
Merlden, CT 06450 INSURER(S) AFFORDING COVERAGE NAIC #
855 874-0123 INSURER A : XL Specialty Insurance Company 37885
INSURED INSURER B :
USI Advantage Corp.
) A A INSURER C :
100 Summit Lake Drive, Suite 400
INSURER D :
Valhalla, NY 10595
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLSUBR] POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSR [WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
[ CLAIMS-MADE I:l QOCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADVINJURY | $
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY D JECT D Loc PRODUCTS - COMP/OP AGG | $
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (2 aoeident) $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED ;
) AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE 5
AUTOS ONLY AUTOS ONLY (Per accident}
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LiAB CLAIMS-MADE AGGREGATE $
DED f | RETENTION $ $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ‘ IER
ANY PROPRIETORIPARTNER/EXECUTIVE E.L. EACH ACCIDE
OFFICER/MEMBER EXCLUD! D N/A NT $
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L, DISEASE - POLICY LIMIT | $
A |Professional US00092401E020A 12/31/2020{12/31/2021 $15,000,000 per claim
Liability E&O $15,000,000 aggregate

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)
Professional Liability / E&O Liability coverage is extended to all subsidiaries and DBA's of USI Advantage

Corp. / USl Insurance Services, LLC. All USI employees are covered under this policy for the work performed
as directed by USL.
RE: US| Southwest, Inc.

CERTIFICATE HOLDER CANCELLATION

Evidence of Coverage SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
videnc overag THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

| IR

© 1988-2015 ACORD CORPORATION. All rights reserved.
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Client#: 1420259

ACORD.,

DEANWORM1

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
12/29/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER
USI Insurance Services LLC

SONIACT | vnn Owen

PHONE
{A/C, No, Ext):

FAX
{AIC, No):

530 .Preston Avenue EMAL ss. Lynn.Owen@USl.com
Menden’ CT 06450 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Houston Casualty Company 42374
INSURED INSURER B :
USI Advantage Corp.
. ) . INSURER C :
100 Summit Lake Drive, Suite 400
INSURER D :
Valhalla, NY 10595
INSURERE :
INSURER F ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY GCONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

ADDL

SUBR]

POLICY EFF | POLIGY EXP

LTR TYPE OF INSURANCE INSR [WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $
MED EXP (Any one person) $
PERSONAL & ADVINJURY | $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-
PoOLICY JECT Loc PRODUCTS - COMP/OP AGG | §
OTHER: $
AUTOMOBILE LIABILITY C[E 2"{2“3%52()3‘”&‘5 LIMIT s
ANY AUTO BODILY INJURY (Per person) | §
OWNED SCHEDULED -
AUTOS ONLY AUTeS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ l RETENTION $ $
WORKERS COMPENSATION PER l (OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT
OFFICER/MEMBER EXCLUDED D N/A $
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
A |Cyber/Privacy H20PVS5036300 12/31/2020112/31/2021| $10,000,000
Liability

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Evidence of Cyber, Privacy and Network Security Liability. Coverage is extended to all subsidiaries and

DBA's of USI Advantage Corp. / USI Insurance Services LLC.

CERTIFICATE HOLDER

CANCELLATION

Evidence of Coverage

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Goton Ll b B

ACORD 25 (2016/03) 1 of1
#530778243/M30778224

© 1988-2015 ACORD CORPORATION. All rights reserved.
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Environmental

We go beyond the simple placement of environmental insurance. We prefer to be considered as an “outsourced”
environmental risk manager for our clients and will provide all appropriate envitonmental risk management setvices to
our clients. We recognize that many of our clients’ risk management staffs have significant risk management
responsibilities in the propetty and casualty atena. It can be a challenge to tackle environmental mattets given its
specialty nature and the time commitment typically involved. Following are services that we regulatly provide to our
clients.

=  Environmental insurance — We highly customize our placements tailored to each client’s unique environmental
risk profile. Given the affordability of environmental insurance, most of our clients should consider
enwvironmental insurance.

= Due diligence support— Assist clients in addressing potential flaws or gaps in environmental due diligence.

= Optimizing combined risk management techniques — Tailors risk control and risk transfer techniques to help
reduce uncertainties.

= Structuring insurance to replace, enhance, or supplement indemnification — Brings confidence to
transactions with effective insurance strategies.

= Developing altemative insurance structutes — Provides clients with cost-effective alternatives to escrowed
funds.

= Sl]fucturlng solutions to cap liabilities — Provides security in divesting opcrattons that carry outstanding
environmental liabilities.

s Sttucturmg comptehenswe solutions for mergets, acquisitions, and divestitures — Supports activity by
minimizing concetns in assuming envitonmental liabilities or by fencing in liabilities.

= Self-insurance analysis — The only way to detetmine whether self-insurance is the right risk management
approach is to fully assess all envitonmental risks (past, present; and future) and quantify the risks.

= Risk quantification — Exposutes to environmental tisks will change as operations change, such as the acquisition
ot divestiture of another firm or facility or as new environmental issues emerge. We routinely help our clients
perform risk quantification and decision-tree analysis to identify the magnitude of environmental risks either on a
site-specific ot portfolio basis.



Consideration of Lea County Resolution No. 21-MAR-055R Authorizing Out of State Travel March 10 -
11, 2021 to Dallas/Fort Worth, Texas to Attend Annual Aircraft Rescue & Fire Fighting (ARFF) Training
for the Lea County Regional Airport ARFF Fire Department

Out of state travel to Dallas/Fort Worth for ARFF annual fire burns recertification.
This is a requirement for Part 139 Certification for Lea Regional Airport.

Training is mandated by FAA to maintain current credentials.

This will not interfere with the daily operations of the ARFF Fire station.
Emergency fire and rescue coverage will be onsite for all flights.

Firefighters listed:

FF Ashley Visser Dates 3/11/2021
FF Justin Crowder Dates 3/11/2021
FF Sean Leeper Dates 3/11/2021
FF Tammy Hughes Dates 3/11/2021

Funding is budgeted for this training. ($2,800.00 cost)






STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 21-MAR-055R

A RESOLUTION AUTHORIZING OUT OF STATE TRAVEL MARCH 10 - 11, 2021 TO DALLAS/FORT
WORTH, TEXAS TO ATTEND ANNUAL AIRCRAFT RESCUE & FIRE FIGHTING (ARFF) TRAINING
FOR THE LEA COUNTY REGIONAL AIRPORT ARFF FIRE DEPARTMENT

WHEREAS, Lea County Regional Airport ARFF Fire Station personnel are required to maintain
current credentials for the Part 139 Certification Burns; and

WHEREAS, four ARFF Firefighter Personnel/Emergency Management assigned to Lea County
Regional Airport (Ashley Visser, Justin Crowder, Sean Leeper, Tammy Hughes) are scheduled to conduct
their required burns at Dallas/Fort Worth Airport; and

WHEREAS, these training burns will keep all personnel in compliance with FAA requirements; and

WHEREAS, on September 15, 2016, the Lea County Board of County Commissioners adopted
Lea County Resolution No. 16-SEP-188R approving Travel, Per Diem, Mileage, and Reimbursement
Policies for Lea County Employees; and

WHEREAS, Paragraph 7 Section A of the Travel, Per Diem, Mileage, and Reimbursement Policies
provides procedures for all Out of State Travel for Lea County Employees; and

WHEREAS, the following out of state travel voucher for authorization has been submitted:

Traveler(s):  Ashley Visser, Justin Crowder, Sean Leeper, Tammy Hughes
Department:  Lea County Regional Airport ARFF Fire Department

Travel Dates: March 10-11, 2021

Location: Dallas/ Fort Worth, Texas

Purpose: Attend ARFF Annual Training Burns

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that the above listed travel is hereby approved.

PASSED AND APPROVED on this 4t day of March, 2021, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Rebecca Long (District 2), Chair Dean Jackson (District 1), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain

Resolution No. 21-MAR-055R
LCBCC Regular Meeting 03-04-2021
Page 1 of 2



Gary G. Eidson (District 3), Member
Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes
Lea County Clerk

By:

Hollye Shearer, Deputy Clerk

Resolution No. 21-MAR-055R
LCBCC Regular Meeting 03-04-2021
Page 2 of 2

Jonathan Sena (District 4), Member
Voted: Yes No Abstain

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY:

John W. Caldwell, County Attorney



Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a
Freeholders Committee Regarding the Vacation of Dedicated Right of Way Being 25th Street, South

of EIm Street in the Five-O Subdivision, Unit 2, in Section 5, Township 16 South, Range 36 East,
N.M.P.M. Lea County, New Mexico



Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a Freeholders Committee
Regarding the Vacation of Dedicated Right of Way Being 25th Street, South of EIm Street in the Five-O Subdivision, Unit 2,
in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico



Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a Freeholders Committee
Regarding the Vacation of Dedicated Right of Way Being 25th Street, South of EIm Street in the Five-O Subdivision, Unit 2,
in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico



Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a Freeholders Committee
Regarding the Vacation of Dedicated Right of Way Being 25th Street, South of EIm Street in the Five-O Subdivision, Unit 2,
in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico




Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a Freeholders Committee
Regarding the Vacation of Dedicated Right of Way Being 25th Street, South of EIm Street in the Five-O Subdivision, Unit 2,
in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico







STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 21-MAR-056R

A RESOLUTION APPROVING RECOMMENDATIONS FROM A FREEHOLDERS COMMITTEE TO NOT
APPROVE THE VACATION REQUEST OF A DEDICATED STREET IN FIVE-O SUBDIVISION, UNIT 2,
BEING 25™ STREET SOUTH OF ELM STREET

WHEREAS, Lea County received a request to vacate a dedicated right of way, being 25t Street
south of Elm Street in Section 5, Township 16 South, Range 36 East; and

WHEREAS, pursuant to NMSA 1978 § 67-5-4, the Lea County Board of County Commissioners
appointed a three person freeholds committee on February 18, 2021; and

WHEREAS, the three person freeholders’ committee evaluated and recommends to the Lea
County Board of County Commissioners that the road not be vacated and the Right of Way ownership to
remain the property of Lea County.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that the vacation of roadway and right of way on 25t Street south of Elm is not approved.

BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and
sign any agreements consistent with the terms of this resolution.

PASSED AND APPROVED on this 4t day of March, 2021, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Rebecca Long (District 2), Chair Dean Jackson (District 1), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Gary G. Eidson (District 3), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

Resolution No. 21-MAR-056R
LCBCC Regular Meeting 03-04-2021
Page 1 of 2



ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:

By:

Hollye Shearer, Deputy Clerk John W. Caldwell, County Attorney

Resolution No. 21-MAR-056R
LCBCC Regular Meeting 03-04-2021
Page 2 of 2



Consideration of Lea County Resolution No. 21-MAR-057R Approving Budget Adjustment No. 02 FY

2020 - 2021

CONSIDERATION OF FY 21 BUDGET ADJUSTMENTS #2

GENERAL FUND (unrestricted)
ROAD FUND

SPECIAL REV FUNDS (restricted)
CAPITAL PROJECTS FUND
ENTERPRISE FUNDS

TRUST & AGENCY (restricted)
Total

SUMMARY OF ADJUSTMENTS

% Inc. (Dec). In

Revenue Expense Net Effect Transfers Budget Adj #1  Budgeted Exp
2,000,000 896,900 1,103,100 30,857,168 291%
17,232,198 0.00%
178,752 571,338 (392,586) 54,216,131 1.05%
87,334 (87,334) 33,603,760 0.26%
148,434 0.00%
138,705 138,705 7,488,696 1.85%
2,317,457 1,694,277 623,180 143,546,387 1.18%







STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 21-MAR-057R

A RESOLUTION APPROVING BUDGET ADJUSTMENT NO. 02 FISCAL YEAR 2020 - 2021

WHEREAS, the Board of County Commissioners of Lea County, of the State of New Mexico, needs
to adjust the current approved budget for fiscal year 2020 - 2021; and

WHEREAS, said budget was adjusted on the basis of need and through cooperation with all user
departments, elected officials and other department supervisors; and

WHEREAS, it is the majority opinion of this Board that the adjusted budget meets the requirements
as currently determined for fiscal year 2020-2021.

NOW, THEREFORE, BE IT HEREBY RESOLVED, that the Board of County Commissioners of Lea
County of the State of New Mexico, hereby adopts the budget adjustments hereinabove described and
attached and respectfully requests approval from the State of New Mexico Department of Finance and
Administration Local Government Division.

PASSED, APPROVED AND ADOPTED on this 4t day of March, 2021 by the Lea County Board of
County Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Rebecca Long (District 2), Chair Dean Jackson (District 1), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Gary G. Eidson (District 3), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:
By:
Hollye Shearer, Deputy Clerk John W. Caldwell, County Attorney

Resolution No. 21-MAR-057R
LCBCC Regular Meeting 03/04/2021
Page 1 of 1



BUDGET ADJUSTMENT #2
Thursday, March 4, 2021

SUMMARY OF BUDGET ADJUSTMENTS TO DATE FOR FY 20/21

Approved Adj #1 Adj #2
REVENUE ADJUSTMENTS Budget 11/19/2020  03/04/2021 Total
GENERAL FUND (unrestricted) 44,935,651 491,562 2,000,000 47,427,213
ROAD FUND 1,931,070 - - 1,931,070
SPECIAL REV FUNDS (restricted) 16,897,416 979,587 178,752 18,055,755
CAPITAL PROJECTS FUND 1,963,000 - - 1,963,000
ENTERPRISE FUNDS - - - -
TRUST & AGENCY (restricted) 7,532,565 129,180 138,705 7,800,450
Total 73,259,702 1,600,329 2,317,457 77,177,488

Approved Ad) #1 Ad) #2
EXPENDITURE ADJUSTMENTS Budget 11/19/2020  03/04/2021 Total
GENERAL FUND (unrestricted) 30,169,066 688,102 896,900 31,754,068
ROAD FUND 16,612,198 620,000 17,232,198
SPECIAL REV FUNDS (restricted) 53,021,121 1,195,010 571,338 54,787,469
CAPITAL PROJECTS FUND 33,603,760 - 87,334 33,691,094
ENTERPRISE FUNDS 148,434 - 148,434
TRUST & AGENCY (restricted) 7,359,516 129,180 138,705 7,627,401
Total 140,914,095 2,632,292 1,694,277 145,240,664

Cash Effect per Adj #1 Adj #2

NET EFFECT CASH Resolution 11/19/2020 03/04/2021
GENERAL FUND (unrestricted) 14,766,585 (196,540) 1,103,100 15,673,145
ROAD FUND (14,681,128) (620,000) - (15,301,128)
SPECIAL REVFUNDS (restricted) (36,123,705) (215,423) (392,586) (36,731,714)
CAPITAL PROJECTS FUND (31,640,760) - (87,334) (31,728,094)
PROPRIETARY FUND (148,434) - - (148,434)
TRUST & AGENCY (restricted) 173,049 - - 173,049

(67,654,393)  (1,031,963) 623,180 (68,063,176)

LCBCC March 04, 2021

Page 1



County Operations

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
County Operations Insurance - Worker's Comp 401 00 2066 256,000 257,350  100.5% 5,000 261,000 More exposure
County Operations Health Insurance 401 00 2065 79,129 56,619  71.6% 6,000 85,129 Increased Coverage
County Operations DA Office Rent 401 00 2442 - - 0.0% 42,900 42,900 Rent & Utilities
County Operations Census 401 00 2237 69,437 73,450  105.8% 6,000 75,437 Census
County Operations LCCA 401 00 2430 1,641,442 1,116,676 68.0% 69,352 1,710,794 Unfreeze Positions
County Operations Administrative Fee 401 00 2207 140,000 104,562  74.7% 70,000 210,000 Higher GRT Revenue
Increase (Decrease) in budgeted expenditures 199,252
2 Executive
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Executive Overtime 401 01 2005 7,000 5,867 83.8% 3,000 10,000 Increased O/T
Executive FICA 401 01 2064 52,522 13,805 26.3% 230 52,752 Increased O/T
Increase (Decrease) in budgeted expenditures 3,230
3 Info Technology
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Info Technology Maintenance 401 02 2012 51,500 49,650 96.4% 10,000 61,500 COVID Response
Info Technology Overtime 401 02 2005 7,500 5,336 71.1% 2,500 10,000 COVID Response
Info Technology FICA 401 02 2064 27,349 17,376 63.5% 192 27,541 COVID Response
Increase (Decrease) in budgeted expenditures 12,692
4 Facilities
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Facilities Full Time Positions 401 03 2002 647,781 332,832 51.4% 26,000 673,781 Unfreeze Positions
Facilities Overtime 401 03 2005 17,500 12,257 70.0% 5,000 22,500 Increased O/T
Facilities PERA 401 03 2063 97,977 47,966  49.0% 4,052 102,029 Unfreeze Positions
Facilities Health Insurance 401 03 2065 206,041 120,846 58.7% 20,286 226,327 Unfreeze Positions
Facilities FICA 401 03 2064 51,498 26,480 51.4% 2,372 53,870 Unfreeze Positions
Facilities Retiree Health Care 401 03 2200 18,462 9,038  49.0% 716 19,178 Unfreeze Positions
Increase (Decrease) in budgeted expenditures 58,426

LCBCC March 4, 2021 Page 2



County Sheriff

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
County Sheriff Full Time Positions 401 08 2002 5,879,056 3,605,753  61.3% 51,443 5,930,499 Unfreeze Pos & Inc O/T
County Sheriff PERA 401 08 2063 1,717,258 825,429  48.1% 14,863 1,732,121 Unfreeze Pos & Inc O/T
County Sheriff Health Insurance 401 08 2065 1,449,336 952,651  65.7% 20,285 1,469,621 Unfreeze Pos & Inc O/T
County Sheriff Retiree Health Care 401 08 2200 215,319 122,967 57.1% 1,888 217,207 Unfreeze Pos & Inc O/T
County Sheriff Overtime 401 08 2005 500,000 440,985 88.2% 250,000 750,000 Unfreeze Pos & Inc O/T
County Sheriff FICA 401 08 2064 512,659 318,237  62.1% 19,125 531,784 Unfreeze Pos & Inc O/T
Increase (Decrease) in budgeted expenditures 357,604
County Treasurer
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
County Treasurer Health Insurance 401 07 2065 55,633 42,170 75.8% 8,000 63,633 Changed Coverage
County Treasurer Retiree Health Insurance 401 07 2200 6,444 5,150 79.9% 2,000 8,444 Changed Coverage
Increase (Decrease) in budgeted expenditures 10,000
Environmental Services
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Environmental Services Full Time Positions 401 26 2002 352,324 192,950 54.8% 13,000 365,324 Unfreeze Positions
Environmental Services Overtime 401 26 2005 12,500 10,041 80.3% 5,000 17,500 Covid response
Environmental Services PERA 401 26 2063 53,289 28,846 54.1% 2,026 55,315 Unfreeze Positions
Environmental Services Health Insurance 401 26 2065 130,260 78,353 60.2% 10,143 140,403 Unfreeze Positions
Environmental Services FICA 401 26 2064 28,161 15,801 56.1% 1,377 29,538 Unfreeze Positions
Environmental Services Retiree Health Care 401 26 2200 10,042 5,112 50.9% 382 10,424 Unfreeze Positions
Environmental Services Communications 401 26 2007 10,000 9,335 93.4% 6,000 16,000 Covid response
Environmental Services Vehicle - Gas & Oil 401 26 2011 45,000 32,910 73.1% 12,000 57,000 Covid response
Environmental Services Maintenance 401 26 2012 110,000 76,727  69.8% 22,000 132,000 Covid response
Environmental Services Contract Hauling 401 26 2151 360,000 292,064  81.1% 140,000 500,000 Higher Activity
Environmental Services Disposal 401 26 2153 200,000 137,771 68.9% 40,000 240,000 Higher Activity
Increase (Decrease) in budgeted expenditures 251,928

LCBCC March 4, 2021
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Finance

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Finance Overtime 401 75 2005 5,000 4,711 94.2% 3,500 8,500 Increased O/T
Finance FICA 401 75 2065 106,970 3,673 3.4% 268 107,238 Increased O/T
Increase (Decrease) in budgeted expenditures 3,768
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Revenue % Received Adjustment Item Budget Justification
General Fund Gross Receipts Taxes 401 00 1800 3,750,107 5,826,787 155.4% 1,000,000 4,750,107 Increased revenue
General Fund 0il & Gas Production Revenue 401 00 1340 13,000,000 23,441,894 180.3% 1,000,000 14,000,000 Increased revenue
Increase (Decrease) in budgeted revenue 2,000,000
Total proposed General Fund Revenue Adjustments: 2,000,000
Less:
Total Proposed General Fund Expenditure Adjustments: 896,900
Net Effect on Budget Cash Position 1,103,100

LCBCC March 4, 2021
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9 Indigent Care

Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Indigent Care Administrative Fee 406 13 2207 95,000 114,525  120.6% 80,000 175,000 Increased Revenue
Increase (Decrease) in budgeted expenditures 80,000
Department Line Item Description Fund Dept Line Current Budget Revenue % Received Adjustment Item Budget Justification
Indigent Care GRT Revenue 406 00 1410 2,500,072 3,849,372  154.0% 80,000 2,580,072 Increased Revenue
Increase (Decrease) in budgeted revenue 80,000
10 Airport Fire
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Airport Fire Full Time Positions 409 16 2002 35,548 22,090 62.1% 13,000 48,548 Unfreeze Positions
Airport Fire PERA 409 16 2063 5,377 3,309 61.5% 2,026 7,403 Unfreeze Positions
Airport Fire Health Insurance 409 16 2065 23,183 14,978 64.6% 10,143 33,326 Unfreeze Positions
Airport Fire FICA 409 16 2064 12,534 1,661  13.3% 1,025 13,559 Unfreeze Positions
Airport Fire Retiree Health Care 409 16 2200 1,013 624 61.6% 382 1,395 Unfreeze Positions
Increase (Decrease) in budgeted expenditures 26,576
11 Detention Center
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Detention Center Overtime 418 23 2005 639,000 588,266 92.1% 340,000 979,000 Increased O/T
Detention Center FICA 418 23 2064 362,045 237,649 65.6% 26,010 388,055 Increased O/T
Increase (Decrease) in budgeted expenditures 366,010
12 DWI Program
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
DWI Program Travel 435 56 2010 10,000 - 0.0% (2,000) 8,000 Reallocation
DWI Program Refunds 435 56 2895 1,000 372 37.2% 2,000 3,000 Reallocation

LCBCC March 4, 2021
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13 LDWI Grant

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
LDWI Grant Full Time Positions 436 65 2002 130,289 127,946  98.2% 61,711 192,000 Add'l Grant Funding
LDWI Grant PERA 436 65 2063 19,706 16,754  85.0% 743 20,449 Add'l Grant Funding
LDWI Grant Health Insurance 436 65 2065 54,279 27,889  51.4% 7,913 62,192 Add'l Grant Funding
LDWI Grant FICA 436 65 2064 10,579 8,465  80.0% 5,771 16,350 Add'l Grant Funding
LDWI Grant Retiree Health Care 436 65 2200 3,713 3,157  85.0% 2,613 6,326 Add'l Grant Funding
LDWI Grant Supplies 436 65 2604 - - 0.0% 20,000 20,000 Add'l Grant Funding
Increase (Decrease) in budgeted expenditures 98,752
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Revenue % Received Adjustment Item Budget Justification
LDWI Grant Grant Revenue 436 00 1274 250,000 96,945 38.8% 98,752 348,752 Add'l Grant Funding
Increase (Decrease) in budgeted revenue 98,752
14 Misdemeanor Compliance
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Misdemeanor Compliance Travel 439 81 2010 5,000 - 0.0% (5,000) - Reallocation
Misdemeanor Compliance Supplies 439 81 2604 15,000 2,940 19.6% 17,000 32,000 Reallocation
Misdemeanor Compliance Operations 439 81 2605 15,000 - 0.0% (12,000) 3,000 Reallocation
Increase (Decrease) in budgeted expenditures -
15 Event Center
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Event Center Health Insurance 463 31 2065 33,365 27,781 83.3% 8,500 41,865 Coverage Change
Event Center Staff Labor 463 31 2802 105,000 12,165 11.6% (8,500) 96,500 Coverage Change
Increase (Decrease) in budgeted expenditures -
Total proposed Special Revenue Funds Revenue Adjustments: 178,752
Less:
Total Proposed Special Revenue Funds Expenditure Adjustments: 571,338
Net Effect on Budget Cash Position (392,586)

LCBCC March 4, 2021
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16 Capital Projects

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Capital Projects Equipment - Sheriff's Office 430 08 4440 157,500 76,554 48.6% 60,334 217,834 Donations & Insurance
Capital Projects Server Upgrade 430 02 4331 80,000 67,640 84.6% 27,000 107,000 Covid Response
Increase (Decrease) in budgeted expenditures 87,334
Donations received posted to the General Fund. There is cash fund balance available to cover increase.
Total proposed Capital Projects Revenue Adjustments: -
Less:
Total Proposed Capital Projects Expenditure Adjustments: 87,334
Net Effect on Budget Cash Position (87,334)
17 LCCA
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
LCCA Full Time Positions 808 78 2002 1,188,453 728,496 61.3% 43,160 1,231,613 Inc O/T & Unfreeze Pos.
LCCA Overtime 808 78 2005 245,000 174,444  71.2% 50,000 295,000  Inc O/T & Unfreeze Pos.
LCCA PERA 808 78 2063 179,754 104,381 58.1% 6,724 186,478 Inc O/T & Unfreeze Pos.
LCCA Health Insurance 808 78 2065 308,440 196,019 63.6% 30,427 338,867 Inc O/T & Unfreeze Pos.
LCCA Retiree Health Care 808 78 2200 33,871 19,668 58.1% 1,267 35,138 Inc O/T & Unfreeze Pos.
LCCA FICA 808 78 2064 111,189 37,810 34.0% 7,127 118,316 Inc O/T & Unfreeze Pos.
Increase (Decrease) in budgeted expenditures 138,705
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Revenue % Received Adjustment Item Budget Justification
LCCA County Contribution 808 00 1687 1,641,442 1,116,676 68.0% 69,352 1,710,794 Inc O/T & Unfreeze Pos.
LCCA City Contribtution 808 00 1688 1,670,656 1,108,189 66.3% 69,353 1,740,009 Inc O/T & Unfreeze Pos.
Increase (Decrease) in budgeted revenue 138,705
Total proposed Revenue Adjustments: 138,705
Less:
Total Proposed Expenditure Adjustments: 138,705

LCBCC March 4, 2021
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BUDGET ADJUSTMENT #2
March 4, 2021

% Inc. (Dec). In
Revenue Expense Net Effect Transfers Budget Adj #1 Budgeted Exp
GENERAL FUND (unrestricted) 2,000,000 896,900 1,103,100 30,857,168 2.91%
ROAD FUND - - - 17,232,198 0.00%
SPECIAL REV FUNDS (restricted) 178,752 571,338 (392,586) 54,216,131 1.05%
CAPITAL PROJECTS FUND - 87,334 (87,334) 33,603,760 0.26%
ENTERPRISE FUNDS - - - 148,434 0.00%
TRUST & AGENCY (restricted) 138,705 138,705 - 7,488,696 1.85%
Total 2,317,457 1,694,277 623,180 143,546,387 1.18%
Summary By Expenditure Type
Revenue Expense Net Effect
Operations 2,178,752 1,468,238 710,514
Capital - 87,334 (87,334)
Trust & Agency 138,705 138,705 -
2,317,457 1,694,277 623,180

Note: This budget adjustment maintains the State required and County imposed reserve requirements. Total revenue was
increased by an additional $710,514 in order to maintain the reserve requirements.

LCBCC November 19, 2020
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BUDGET ADJUSTMENT #2

March 4, 2021
BUDGETED CASH TRANSFERS
TRANSFERS CURRENT ADJUSTMENT ADJUSTED
810 - Solid Waste Operating Fund S - S (40,000.00) S (40,000.00) Adjust for Closure/Post Closure Requirements
811 - Solid Waste Sinking Fund S - S 40,000.00 $ 40,000.00 Adjust for Closure/Post Closure Requirements

LCBCC November 19, 2020 Page 9



Discussion of Lea County’s FY 2021 - 2022 Budget

DEPARTMENTAL OPERATIONS
BUDGET DISCUSSION

March 4, 2021



Discussion of Lea County’s FY 2021 — 2022 Budget

FY 22 BUDGET PREPARATION TIMELINE

Date

Action Taken

January 14, 2021

Budget Development and Timeline Approval (LCBCC)

February 4, 2021

Outside Entities and Services RFP Discussion (LCBCC)
Discussion of FY 22 Projected Revenues (LCBCC)

February 8, 2021

Release of Outside Entities and Services RFP

February 8 - 12,2021

Departmental Budget Discussions — County Staff

February 18, 2021

Discussion of FY 22 Projected Expenses (LCBCC)

March 4, 2021

Departmental Budget Presentations (LCBCC)

March 5, 2021

Responses for Qutside Entities Proposals Due

March 18, 2021

Departmental Budget Presentations cont’d (LCBCC)

April 8, 2021

Personnel Proposals (LCBCC)

April 22, 2021

Capital & Outside Agency Proposals (LCBCC)

May 6, 2021

Present Preliminary Budget for Discussion (LCBCC)

May 20, 2021

Present Preliminary Budget for Final Action (LCBCC)

May 31, 2021

Preliminary Budget Due to New Mexico DFA for Approval

July 22,2021

Present Final Budget For Discussion (LCBCC)

July 31, 2021

Final Budget Due to New Mexico DFA for Approval

** Additional Budget Hearings May Be Requested




Discussion of Lea County’s FY 2021 — 2022 Budget
Presentations:

1. County Assessor — Sharla Kennedy

2. County Clerk — Keith Manes

3. County Probate Judge - Sandra Goad

4. County Sheriff — Corey Helton

5. County Treasurer — Susan Marinovich

6. DWI/Misdemeanor Compliance - Kelly Livingston
7. Lea County Fairgrounds - Jim Kemp

8. Finance Department — Chip Low

9. Human Resources Department - Craig Bova



Discussion of Lea County’s FY 2021 — 2022 Budget

Lea County Assessor

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.04






Discussion of Lea County’s FY 2021 — 2022 Budget

Lea County Clerk



Discussion of Lea County’s FY 2021 — 2022 Budget

Lea County Probate Judge



Discussion of Lea County’s FY 2021 — 2022 Budget

Lea County Sheriff

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.08






Discussion of Lea County’s FY 2021 — 2022 Budget

Lea County Treasurer



Discussion of Lea County’s FY 2021 — 2022 Budget






Discussion of Lea County’s FY 2021 — 2022 Budget
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Discussion of Lea County’s FY 2021 — 2022 Budget
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Discussion of Lea County’s FY 2021 — 2022 Budget
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Discussion of Lea County’s FY 2021 — 2022 Budget

LEA COUNTY
FAIRGROUNDS

2021 - 2022
BUDGET PROPOSAL HIGHLIGHTS

LEA COUNTY FAIRGROUNDS
LEA COUNTY FAIR & PRCA RODEO
LEA COUNTY HISPANIC HERITAGE



Discussion of Lea County’s FY 2021 — 2022 Budget

FAIRGROUNDS OPERATION REVENUE vs EXPENSES

REVENUE EXPENSES

Arena/Stall Rental S 10,000 (+25%) Supplies S 4,000 (+20%)

RV Rental S 3,000 (+50%) Utilities $102,000 (+15%)

Special Prod S 5,000 (-39%) Rodeo Prod. S 80,000 (N/C)

Bldg Rental $15,000 (-22%) County Spons. S 60,000 (+100%)
Veh-Maint $ 5,000 (-29%)

PROJECTED $ 95,000 (+15%) PROJECTED $410,200 (+20%)



Discussion of Lea County’s FY 2021 — 2022 Budget

FAIR & PRCA RODEO REVENUE vs EXPENSES

REVENUE
Sponsorships
RV Rental
Ticket Sale
Carnival

Lodger’s Tax

PROJECTED

$300,000 (-6%)
$ 6,700 (+37%)
$280,000 (-13%)
$180,000 (-8%)
$ 75,000 (-50%)

$1,066,400 (-10%)

EXPENSES
Rental-Equip $5,000 (-38%)
Supplies $20,000 (+33%)

Contract Labor $60,000 (+20%)
Entertainment $655,000 (-1%)
Rodeo Production $428,000 (+18%)

PROJECTED $1,627,359 (1%)



Discussion of Lea County’s FY 2021 — 2022 Budget

HISPANIC HERITAGE REVENUE vs EXPENSES

REVENUE EXPENSE
Gate Tickets S 80,000 (+29%) Entertainment $163,000 (+4%)
Sponsorship S 5,000 (-50%)

PROJECTED $115,000 (+19%) PROJECTED $185,100 (+3%)



Discussion of Lea County’s FY 2021 — 2022 Budget

FAIRGROUNDS CAPITAL EXPENDITURES

Grandstand Rails $20,000
Arena Ground $90,000
NW Arena RR $15,500
Zia Mens RR $30,000
Golf Cart $12,500
PROJECTED

Chairs

Tables

Sheriff Posse Bldg
Tractor
Additional Misc.

$254,000 (-6%)

$2,000
$4,000
$10,000
$50,000
$20,000



Discussion of Lea County’s FY 2021 — 2022 Budget

FAIR & PRCA RODEO TOP EXPENSES

Stock Contractor
Announcer
Barrelman/Act
Rodeo Media
Photographer
Sound Production
Video Screen/Prod

VIP Caterer

PROJECTED

$145,600
$ 10,000
$ 9,000
S 4,000
$ 1,500
$ 7,500
$ 20,000
$ 15,000

$438,659 (+19%)

PRCA/WPRA RODEO
Rodeo Added Payout
Intangibles
Local Arena Labor
Approval Fees/Judges
Lodging
Bullfighters
EMT
Stock Feed

$154,509
$ 3,000
S 4,000
$ 7,550
$ 35,000
$ 7,000
$ 5,000
$ 10,000



Discussion of Lea County’s FY 2021 — 2022 Budget

FAIR & PRCA RODEO TOP EXPENSES

ENTERTAINMENT

Sound Production  $165,000 Deposit 2022 Sound Production $75,000
Booking Agent $ 45,000 Deposit 2022 Booking Agent $27,500
Artists’ Fees $440,000
Lodging S 37,500
Strolling Act $ 9,000
Backline S 6,000
Artists’ Riders S 4,500
Catering S 9,500

PROJECTED $819,000 (+7%)



Discussion of Lea County’s FY 2021 — 2022 Budget

Lea County Finance Department FY 22 Budget

Staffing:

Finance Director, Sr. Staff Accountant, Staff Accountant, Payroll Coordinator, Accounts Payable Coordinator, Procurement Officer and
Buyer. One part-time Graphic Designer.

Two frozen position: Assistant Finance Director and Administrative Coordinator

FY 21 Accomplishments:

Published first Lea County CAFR

Published first Lea County PAFR

Implemented new contract management software — Cobblestone

Worked with Amazon and Staples to implement corporate purchasing accounts

FY 22 Projects:

Implementation of new accounting system — Caselle
Enhancements to Lea County CAFR and PAFR



Discussion of Lea County’s FY 2021 — 2022 Budget

Lea County Finance Department FY 22 Budget

Description FY 21 Budget  YTD Expenditures % of budget FY 22 Proposed
POSTAGE 75,000.00 42,324.33 56.4 75,000.00
PRINTING & PUBLISHING 2,500.00 436.61 17.5 2,500.00
OFFICE SUPPLIES 14,000.00 5,735.07 41 14,000.00
TRAVEL/PER DIEM 12,000.00 135.07 1.1 12,000.00
VEHICLE - GAS & OIL 3,000.00 620.98 20.7 3,000.00
MAINTENANCE 15,000.00 3,051.42 20.3 15,000.00
EDUCATION/REGISTRATION/DUES 10,000.00 2,876.98 28.8 10,000.00
VEHICLE - MAINTENANCE 2,000.00 50.00 2.5 2,000.00
COMPUTERS AND PERIPHERALS 6,000.00 3,352.50 55.9 6,000.00
CONTRACT LABOR/PROFESSIONAL
SVCS 17,500.00 8,039.71 45.9 17,500.00
SOFTWARE 72,325.00 56,345.17 77.9 72,325.00

Total 229,325.00 122,967.84 33.45 229,325.00




Discussion of Lea County’s FY 2021 — 2022 Budget

Human Resources Budget Proposal for FY 21/22

HUMAN RESOURCES

Fund Dept G/L Acct Description

401
401
401
401
401
401
401
401
401
401
401

401
Total

25
25
25
25
25
25
25
25
25
25
25

25

2009
2010
2011
2016
2028
2086
2111
2127
2130
2152
2165

2904

Office Supplies

Travel/Per Diem

Vehicle - Gas & Qil
Education/Registration/Dues
Recruitment Advertising
Contractual Serv - Physicals
Vehicle - Maintenance
Employee Wellness Program
Computers and Peripherals
Contract Labor/Professional Servs
Software

Employee Recognition

Budget Proposed

FY 20/21 FY 21/22
5,000.00 5,000.00
3,500.00 3,500.00
3,500.00 3,500.00
43,000.00 43,000.00
34,000.00 34,000.00
35,000.00 35,000.00
3,000.00 3,000.00
10,000.00 10,000.00
5,000.00 5,000.00
31,000.00 91,000.00
35,000.00 35,000.00
32,000.00 32,000.00
240,000.00 300,000.00






Executive Session

COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss
Limited Personnel Matters, Namely the Interim Facilities Director; as
Authorized by the NMSA 1978 § 10-15-1 H (2).

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if
any, on the Closed Session Item(s).



Consideration of Lea County Resolution No. 21-MAR-058R Approving the Appointment of Edmundo R.
Lara Il to the Position of Facilities Director

Ordinance No. 89 states that department directors
reporting to the County Manager shall be appointed
by the County Manager subject to approval by the
County Commissioners.

The County Manager recommends the following
candidate for a current vacancy in Lea County.

1. Edmundo R. Lara Il for Facilities Director.






STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 21-MAR-058R

A RESOLUTION APPROVING THE APPOINTMENT OF EDMUNDO R. LARA I
TO THE POSITION OF FACILITIES DIRECTOR

WHEREAS, Ordinance No. 89 states that department directors reporting to the County Manager
shall be appointed by the County Manager subject to approval by the County Commissioners; and

WHEREAS, the County Manager recommends the following candidate for a current vacancy in Lea
County.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County, that the Commission approve for hire:

1. Edmundo R. Lara Il for Facilities Director.

BE IT FURTHER RESOLVED the County Manager is authorized to finalize and sign any
necessary documents consistent with the terms of this resolution.

PASSED AND APPROVED on this 4th day of March, 2021, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Rebecca Long (District 2), Chair Dean Jackson (District 1), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Gary G. Eidson (District 3), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

Resolution No. 21-MAR-058R
LCBCC Meeting 03-04-2021
Page 1 of 2



ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:

By:

Hollye Shearer, Deputy Clerk John W. Caldwell, County Attorney

Resolution No. 21-MAR-058R
LCBCC Meeting 03-04-2021
Page 2 of 2



Any Other Business






Please Join Us at Our Next Meeting
AR
LCBCC Regular Meeting 03-04-2021 ThurSday1 MarCh 181 2021 at 900 AM




	Lea County Board of County Commissioners Regular Meeting - Thursday, March 4, 2021 9:00 A.M.
	Agenda
	Commission
	•	Consideration of Lea County Resolution No. 21-MAR-047R Approving the February 18, 2021 Regular Meeting Minutes
	•	Public Comments (Non Agenda Items).
	•	Commissioners and Manager Comments.
	•	Consideration of Lea County Resolution No. 21-MAR-048R Approving/Confirming Appointment(s) to the Lea County Planning & Zoning Board.
	•	Consideration of Lea County Resolution No. 21-MAR-049R Approving/Confirming Appointment(s) to the New Horizons Foundation Board.
	•	Consideration of Lea County Resolution No. 21-MAR-050R Approving a Financial Commitment of $300,000.00 to the City of Hobbs for the Purpose of Constructing a Veterans Memorial. (Jonathan Sena, Commissioner – District 4)
	•	Discussion of the Threats to the Oil & Gas Industry in Lea County. (Pat Sims, Commissioner – District 5)

	Action Items
	•	Consideration of Lea County Resolution No. 21-MAR-051R Authorizing the Approval and Execution of an Application for Law Enforcement Protection Funds (LEPF) for FY 2021 – 2022. (Corey Helton, County Sheriff)
	•	Consideration of Lea County Resolution No. 21-MAR-052R Approving the Investment Policy for Lea County. (Susan Marinovich, County Treasurer)
	•	Consideration of Lea County Resolution No. 21-MAR-053R Approving Grant Agreement No. E2595 between Lea County and New Mexico Department of Finance and Administration Local Government Division for a Capital Outlay Appropriation for the Lea County Courthouse Renovations. (Mike Gallagher, County Manager)
	•	Consideration of Lea County Resolution No. 21-MAR-054R Approving Award of Request for Proposal No. 01 (2020 – 2021) Multi-Term Insurance Broker for Lea County. (John W. Caldwell, County Attorney)
	•	Consideration of Lea County Resolution No. 21-MAR-055R Authorizing Out of State Travel March 10 – 11, 2021 to Dallas/Fort Worth, Texas to Attend Annual Aircraft Rescue & Fire Fighting (ARFF) Training for the Lea County Regional Airport ARFF Fire Department. (Lorenzo Velasquez, Emergency Manager)
	•	Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a Freeholders Committee Regarding the Vacation of Dedicated Right of Way Being 25th Street, South of Elm Street in the Five-O Subdivision, Unit 2, in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico. (Bruce Reid, County Planner)
	•	Consideration of Lea County Resolution No. 21-MAR-057R Approving Budget Adjustment No. 02 FY 2020 - 2021. (Chip Low, Finance Director)

	Discussion Items
	•	Discussion of Lea County’s FY 2021 – 2022 Budget. (Chip Low, Finance Director)
	County Assessor
	County Clerk
	County Probate Judge
	County Sheriff
	County Treasurer
	DWI/Misdemeanor Compliance
	Fairgrounds
	Finance
	Human Resources


	Executive Session
	Other Business
	•	Consideration of Lea County Resolution No. 21-MAR-058R Approving the Appointment of Edmundo R. Lara II to the Position of Facilities Director. (Mike Gallagher, County Manager)
	Any Other Business

	Adjourn





