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Consideration of Lea County Resolution No. 21-MAR-047R Approving the February 18, 2021
Regular Meeting Minutes

LCBCC Regular Meeting 03-04-2021 Agenda Item 01.01.01



3
Public Comments (Non Agenda Items)

LCBCC Regular Meeting 03-04-2021 Agenda Item 01.02.01
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Commissioners and Manager Comments

LCBCC Regular Meeting 03-04-2021 Agenda Item 01.03.01



5
Consideration of Lea County Resolution No. 21-MAR-048R Approving/Confirming
Appointment(s) to the Lea County Planning & Zoning Board

LCBCC Regular Meeting 03-04-2021 Agenda Item 01.04.01

The Lea County Board of County Commissioners created the Lea County Planning and Zoning
Board.

The Lea County Planning and Zoning Board is comprised of seven members; one member from
each Commission District, one member from the Hobbs Extraterritorial Zoning Board, one
member from the Lovington Extraterritorial Zoning Board and approved by the Lea County
Board of County Commissioners.

The Lea County Board of County Commissioners review board/committee appointments at their
first meeting of the year.

The Lea County Board of County Commissioners approved Lea County Resolution No. 21-JAN-
009R on January 14, 2021 Approving/Confirming Appointment(s) to the Lea County Planning &
Zoning Board.

The Lea County Board of County Commissioners postponed Lea County Resolution No. 21-
FEB-028R on February 4, 2021 Approving/Confirming Appointment(s) to the Lea County
Planning & Zoning Board.

There is currently a need to fill vacancies to the Lea County Planning and Zoning Board.



6
Consideration of Lea County Resolution No. 21-MAR-048R Approving/Confirming
Appointment(s) to the Lea County Planning & Zoning Board

LCBCC Regular Meeting 03-04-2021 Agenda Item 01.04.02

Lea County Planning & Zoning Board:

District 1: Kay Hardin (Term 01/01/2020 - 12/31/2021)
District 2: Michael Arnold (Term 01/01/2020 - 12/31/2021)
District 3: Jeremy Baker (Term 01/01/2021 - 12/31/2022)
District 4: Reappoint or Replace Dickie Wall for Term 01/01/2021 - 12/31/2022
District 5: Daniel Johncox (Term 01/01/2020 - 12/31/2021)

Hobbs ETZ:         LCPZB Needs to Replace Guy Kesner (Appointed by LCPZB) For Term 01/01/2021 - 12/31/2022
Lovington ETZ:   LCPZB Needs to Reappoint or Replace Randy Pettigrew (Appointed by City of Lovington)

For Term 01/01/2021 - 12/31/2022



7
Consideration of Lea County Resolution No. 21-MAR-049R Approving/Confirming
Appointment(s) to the New Horizons Foundation Board

LCBCC Regular Meeting 03-04-2021 Agenda Item 01.05.01

New Mexico Junior College (NMJC) Research Foundation aka New Horizons Foundation
(NHF) is a New Mexico nonprofit corporation organized pursuant to the University
Research Park and Economic Development Act, NMSA 1978 Section 21-28-1, e t seq.
("Act".)

The Foundation was specifically organized to engage in cooperative ventures of
innovative technological significance that will advance education, science, research,
conservation, health care and/or economic development within New Mexico.

Lea County does not provide financial resources to NHF.

The Foundation has requested that Lea County have one (1) member serving on the NHF
Board of Directors (BOD) to keep the County appraised of NHF activities.

Lea County Board of County Commissioners recommend to the NMJC Board of Directors
the appointment of Commissioner Gary G. Eidson to the New Horizons Foundation Board
of Directors.

New Horizons Foundation Board of Directors
Board of Directors Member for Lea County Commissioner Gary G. Eidson



8
Consideration of Lea County Resolution No. 21-MAR-050R Approving a Financial Commitment
of $300,000.00 to the City of Hobbs for the Purpose of Constructing a Veterans Memorial

LCBCC Regular Meeting 03-04-2021 Agenda Item 01.06.01

The Board of County Commissioners of Lea County have a desire to recognize all
Veterans in Lea County.

Veterans reside and have lived throughout Lea County.

Municipalities in Lea County currently have an existing memorial or have expressed an
interest to develop a new memorial to recognize Veterans.

The Board of County Commissioner approved Lea County Resolution No. 17-NOV-
245R allowing partnerships between Lea County and each municipality in Lea County
for Veterans Memorials.

The City of Hobbs has completed the planning and design for a new Veterans
Memorial.

The Board of County Commissioners of Lea County maintain an interest in partnering
with municipalities to develop and construct veterans’ memorials.

Request for Lea County to provide $300,000.00 to the City of Hobbs for a Veterans
Memorial.



9
Discussion of the Threats to the Oil & Gas Industry in Lea County

LCBCC Regular Meeting 03-04-2021 Agenda Item 01.07.01
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Consideration of Lea County Resolution No. 21-MAR-051R Authorizing the Approval and
Execution of an Application for Law Enforcement Protection Funds (LEPF) for FY 2021 – 2022

LCBCC Regular Meeting 03-04-2021 Agenda Item 02.01.01

• The Law Enforcement Protection Fund (LEPF) Act, 29-13-4
NMSA 1978, was created to provide money to enhance the
efficiency and effectiveness of law enforcement services.

• All monies distributed from the LEPF are required to be
expended in accordance with Section 29-13-7 through 29-
13-9 NMSA 1978 as well as LEPF Rule 2.110.3 NMAC.

• All monies shall be expended under the direction of the
Sheriff’s Office and approved by the governing body.

• The Lea County Sheriff’s Office has a need for the funds in
the amount of $65,000.00.



11
Consideration of Lea County Resolution No. 21-MAR-052R Approving the Investment Policy
for Lea County

LCBCC Regular Meeting 03-04-2021 Agenda Item 02.02.01

The Investment Policy shall apply to the cash balances of Lea
County, including but not limited to cash balances in the following
funds: General, Indigent Fund, Road Fund, Capital Project Fund,
Debt Service, Enterprise Fund, Fire Protection, and Agency.

The Investment Policy is designed to govern all investment
transactions allowed under current New Mexico law for the prudent
investment of cash balances, and to maximize the efficiency of the
County’s cash management system; and

The goal of the policy is to “…protect public funds by investing
such funds in a manner which provides for safety of principal and
adequate liquidity while maximizing investment income…”.
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Consideration of Lea County Resolution No. 21-MAR-053R Approving Grant Agreement No. 20-
E2595 between Lea County and New Mexico Department of Finance and Administration Local
Government Division for a Capital Outlay Appropriation for the Lea County Courthouse
Renovations

LCBCC Regular Meeting 03-04-2021 Agenda Item 02.03.01

• The renovation of the Historic Lea County Courthouse is
listed in the Lea County 2022 - 2026 ICIP.

• The County submitted capital outlay funding requests to
the State of New Mexico.

• The State of New Mexico awarded Lea County $963,000,
(less $9,630 for art in public places) for the Historic Lea
County Courthouse project.
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Consideration of Lea County Resolution No. 21-MAR-054R Approving Award of Request for
Proposal No. 01 (2020 – 2021) Multi-Term Insurance Broker for Lea County

LCBCC Regular Meeting 03-04-2021 Agenda Item 02.04.01

• The Board of County Commissioners for Lea County directed
county staff to prepare and issue a Request for Proposals for
Insurance Broker services.

• County staff issued a Request for Proposals for Insurance
Broker services.

• Proposals were submitted by Brown & Brown Insurance,
Daniels Insurance, and USI Southwest, Inc.

• A committee of three evaluators has evaluated the three
proposals and recommends that the Board of County
Commissioners for Lea County accept the proposal of
Daniels Insurance to provide Insurance Broker services for
Lea County for the next four years unless earlier terminated.



14
Consideration of Lea County Resolution No. 21-MAR-055R Authorizing Out of State Travel
March 10 – 11, 2021 to Dallas/Fort Worth, Texas to Attend Annual Aircraft Rescue & Fire
Fighting (ARFF) Training for the Lea County Regional Airport ARFF Fire Department

LCBCC Regular Meeting 03-04-2021 Agenda Item 02.05.01

Out of state travel to Dallas/Fort Worth for ARFF annual fire burns recertification. 
This is a requirement for Part 139 Certification for Lea Regional Airport.

Training is mandated by FAA to maintain current credentials.

This will not interfere with the daily operations of the ARFF Fire station. 
Emergency fire and rescue coverage will be onsite for all flights.

Firefighters listed:

FF Ashley Visser Dates 3/11/2021
FF Justin Crowder   Dates 3/11/2021
FF Sean Leeper Dates 3/11/2021
FF Tammy Hughes Dates 3/11/2021

Funding is budgeted for this training. ($2,800.00 cost)



15
Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from
a Freeholders Committee Regarding the Vacation of Dedicated Right of Way Being 25th Street,
South of Elm Street in the Five-O Subdivision, Unit 2, in Section 5, Township 16 South, Range
36 East, N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 03-04-2021 Agenda Item 02.06.01



16
Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a Freeholders
Committee Regarding the Vacation of Dedicated Right of Way Being 25th Street, South of Elm Street in the Five-O
Subdivision, Unit 2, in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 03-04-2021 Agenda Item 02.06.02



17
Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a Freeholders
Committee Regarding the Vacation of Dedicated Right of Way Being 25th Street, South of Elm Street in the Five-O
Subdivision, Unit 2, in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 03-04-2021 Agenda Item 02.06.03



18
Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a Freeholders
Committee Regarding the Vacation of Dedicated Right of Way Being 25th Street, South of Elm Street in the Five-O
Subdivision, Unit 2, in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 03-04-2021 Agenda Item 02.06.04



19
Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a Freeholders
Committee Regarding the Vacation of Dedicated Right of Way Being 25th Street, South of Elm Street in the Five-O
Subdivision, Unit 2, in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 03-04-2021 Agenda Item 02.06.05



20
Consideration of Lea County Resolution No. 21-MAR-057R Approving Budget Adjustment No.
02 FY 2020 - 2021

LCBCC Regular Meeting 03-04-2021 Agenda Item 02.07.01



21
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.01



22
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.02



23
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.03



24
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.04

Lea County Assessor



25
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.05



26
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.06

Lea County Clerk



27
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.07

Lea County Probate Judge



28
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.08

Lea County Sheriff



29
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.09



30
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.10

Lea County Treasurer



31
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.11



32
Discussion of Lea
County’s FY 2021
– 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.12



33
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.13



34
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.14



35
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.15



36
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.16



37
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.17



38
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.18



39
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.19



40
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.20



41
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.21



42
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.22



43
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.23



44
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.24



45
Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.25



46
Executive Session

LCBCC Regular Meeting 03-04-2021 Agenda Item 04.01.01

COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss
Limited Personnel Matters, Namely the Interim Facilities Director; as
Authorized by the NMSA 1978 § 10-15-1 H (2).

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if
any, on the Closed Session Item(s).



47
Consideration of Lea County Resolution No. 21-MAR-058R Approving the Appointment of
Edmundo R. Lara II to the Position of Facilities Director

LCBCC Regular Meeting 03-04-2021 Agenda Item 05.01.01

Ordinance No. 89 states that department directors
reporting to the County Manager shall be appointed
by the County Manager subject to approval by the
County Commissioners.

The County Manager recommends the following
candidate for a current vacancy in Lea County.

1. Edmundo R. Lara II for Facilities Director.



48
Any Other Business

LCBCC Regular Meeting 03-04-2021 Agenda Item 05.02.01
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LCBCC Regular Meeting 03-04-2021

Adjourn

Please Join Us at Our Next Meeting 
on

Thursday, March 18, 2021 at 9:00 A.M.
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