/

XICO~

e

Ve

New

)

=P g

=
o)
i
i >
- O
I —l

ue

‘Aven

S
p—




Consideration of Lea County Resolution No. 21-MAR-047R Approving the February 18, 2021
Regular Meeting Minutes

COUNTY

new Mexico

Minutes of Meeting
Lea County Board of Commissioners
February 18, 2021

TATE [o)
Chair Long called the meeting to order at 9:02 a.m. in the Lea County RESOLUCOUNTYOV!ZWEX/CO
Courthouse ARE Tion . Iﬁ:
SO, “MAR-g,
Commissioners present were, to wit: Vice Chair Dean Jackson, District 1, BOARD OF COLUlﬁION APPROV R
Chair Rebecca Long, District 2, Commissioner Gary G. Eidson, District 3, Wi g COMMIss,ING LEA ¢
Jonathan Sena, District 4, and Commissioner Pat Sims, District 5. XCepy as HERE ’ ONERS MEET[ 0UNTY
m May p on 10. Min
Also present were Lea County Manager Michael P. Gallagher II, and Lea O,Zez'” qUOZOh Ise P’Owd1 gh 1 UTes
County Attorney John W. Caldwell. U ;lz ;’f’//c " oéldf bers ofzgylg e Congt; » e
. fa al 'on iy}
Vice Chair Jackson led the Pledge of Allegiance followed by the Invocation AUt me@flhgsng any actiop, W/r'tftﬁe Purpog ofrg coun g Mmi e_PfOViSIongs;C[ N
by Commissioner Sena. PN 10 the pypy: 1 Of'tyorfmmaﬁ Bl poy 2 Other po
tall 4 Or th licy
Meetings AS auth sing
Tl © boarq uth blic by,
ITEM01: COMMISSION Memperg < Miny com,
deC/'s,'O,e];s n af Ul incfyg 27 O 0 o
» Consideration of Lea County Resolution No. 21-FEB-041R Approving the tak " Ose bsen ’Ttwn/mu the Ct k’hg booy h
February 4, 2021 Regular Meeting Minutes. wor t shoy ’LI’L)e fance ti € ang lacz//
Orking g all m r Propos, e me,
Chair Long requested-approval. Chair Long asked if there were any public Quoryy, is;{s after the e”Z'UteS are ope, | Yoledt 40y ° C°”Sfdered ae "9, the
comments concerning this agenda item. Vice Chair Jackson moved to approve esent, Minyteg slgi”dsha//bes P Nspecyiy
Lea County Resolution. No. 21-FEB-041R Approving the February 4, 2021 wi all not oveq, g, aft m,
Regular Meeting Minutes. The motion was seconded by Commissioner Sena. Tules andr:ERE_As‘ NMs4 1 ¢ oﬁr"“/a/um‘i/;nde ordj apg?rutes
Secretary polledithe:Commission. Chair Long;.yes; Vice Chair Jackson, yes; Yulations o goy, 978 Section 4.3 Pe e %darzh
Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes. Now €I the ”ansacfi 8-12 as ameng, po/'cymak,‘ngb Mee
The motion‘passed. the atlachey r,;-THERE B ion of Coung, bus,ed allo od,
in "y T Ri ne:
h ESo, th
« Public Comments & ereby 3Provey Lvep by the Boarg
OMmmiss; ! fCoy
There were no public comments e f,, b m’SS/oners of
elin, L i ay o March aCoumyth ‘
» Commissioners and,Manger Comments g on, Ne Mexig 2021, by the |
OUN: a Coyp
l
Commissioner Sims made comments in regards to the energy decisions from BOARD OFCOUN ¥ Boary of Co,
Santa Fe. He also made comments in regards to Lea County seceding from New R\b\\ TY COIVIIVIISSIQNE v Q‘e
Mexico. €0eccy o R
Voteq 32" (Ot g <
Commissioner Sena made comments in regards to memorials for veterans. No Absfia,n ar C
S e
Chair Long made comments in regards to traveling to Santa Fe for a board —~ Dean Ja\cka\_\\ &‘
meeting. \f’\at’)’ G. Eidson ) Voteq: Yes l(\?/strict 7 7/@
Ofeq- Yes istrict 3 o Abs['a' air
* Consideration of Lea County Resolution No. 21-FEB-042 Approving/Confirming Ne Absie;,‘:/lember "
Appointment(s) to the Lovington — Lea County Extraterritorial Zoning L'?eso:uﬁo,, o =
Commission. (Rebecca Long, Commission Chair) p: i"cﬁegu:a,nf,;"””_'?~047;e Onathan Sena 7
9¢ 1 0 5 eﬂng03'04'2021 Vo(ed Yes a/\(lDlstrin Yy
o Abstay OSr

LCBCC Regular Meeting 03-04-2021 Agenda Item 01 0101



Public Comments (Non Agenda Items)

‘ COUNTY

new mexico

LCBCC Regular Meeting 03-04-2021 Agenda Item 01 0201



Commissioners and Manager Comments

COUNTY

new Mexico

LCBCC Regular Meeting .



-MAR-048R
ion No. 21
tion
Lea County Resizlg & Zoning Board
Consideration ) tofthe Lea County Plann

i nt(s) to
Appointme

ing and Zoning

ty Planning
Lea Coun
ty Commissioners created the
d of County
nty Boar
The Lea Cou
Board.

ember from
bers; one m 4 one
i f seven memt ing Board,
ing Board is Comprﬁsgbz Extraterrltorlezjl E;ThS Lea County
ing and Zon the o
S Aol ing Board and app
cach & C?,?igzon oere. OnEextg(taerritorial Zoning Bo
each Com the Lovington
om issioners.
mem: irf gounty Commissioner
Boar

' nts at their
ittee appointme
' [committee
missioners review board
ty Com
d of Coun
nty Boar
he Lea Cou .
1-‘|i-rst meeting of the ye

-JAN-
ion No. 21-JA
Resolution ng &
Lea County atv Plann
mmissioners apprqv?:mnt(s) to the Lea County
Gounty Board of COuntyoa(rzg/Confirming Appoin
The Lea Co 14, 2021 Appr

uary 14,
009R on Jan
Zoning Board.

. 21_
lution No.
ty Reso County
d Lea Coun Lea Co
mmissioners po.stpo'r;‘e pointment(s) to the
ty Board of County ioproving/Confirmlng p
" 2021 Ap
The Lea Cou February 4,
-028R on . |
Ellzaining & Zoning Board

ing Board.
ing and Zoning
unty Planning
fill vacancies to the Lea Co
dto
' ently a nee
There is curr

Approving/Confirming

COUNTY

new mMmexico

STATE o NE| MEXIco
COUNTY OF LE4
ESOLUTION No. 2 MAR-048R
A RESOLUTION OVING/CONFIRMIN IN
EA COuNTY

WHEREAS 4,
Zoning Board: gy

ated the Lea Couniy P/anmng and
WHEREAS, the Leq ounty Planpip, and Zo, 9 Boarq js Compris,
Mmember from ¢ cf Commlssion Distr {, one ember m th
member from the Lownglon Xlraterritoriy Zoning
Commissione/s, and
WHEREAS, the Leq ¢, U
first Meeting of the year; apy

Committe appointments at thejr
Hi REAS, the Leq Counfy Boarg o Unty Co /'ssr'oners @Pproveq Lea Ounty R lution pg 21-JAN,
009R o January 14, 20 Appre ving/Confrr ing Appomtmeni(s) to the Lea Iannr'ng & Boarg: andg
WHE, Lea Unty Boarg of. y Cor ISSionerg Postpongy & Unty Res lution N, 21-FER
028R on Fepyy, 4 ro ng/Conflrmm pomtmenr( S) to the Lea ¢ Ning & Board; ang
WHEREAS there s Clrrently 5 Need to Vacancigs 1, the g4 Coun ty Planmng and Zorung Boarg
Now, EREFORE, BEITRe OLV} by fol
the )b//owing Individyals be appointed, re-appoj
Boarg:

U Commiss:oners OfLeg Counly that
0 the Leg County Plann and 7

ing
Distrie 1

Oning
: Kay Hardin (Term 01101 0- 12/31/2021)
District p Michag/ Anolg erm 01, 12020 . 2/31/2021 )
District 3 Jeremy Baker (Te 010120, 7/2022)
District 4: Ppoint or R € Dickie yy, //
erm of g, /2022
District 5. Danjg) Johne, (Term 01/07/2020 =123 1/2021)
Hobbs £ 7z LCrzg Needs ¢, Replace Guy Kesner (Appmh!ed byLCPZB}
For Term 0101 27 - 12/3 12020
Lovingtop ETZ LCPzg 6ds fp eappoint Or Repjace Ranay Pettigray, {Appo/h/ed by City
of, Lowhglon} For Term 0100 12021 1213 12022
PASSED AND APPRoy, D on s 4t day of March, 2021, by the Lea County Boarg of Coumy
Comrmss:oners Inan opep Meeting jn Lovmgton, New Mexico
Resoluton y, 21MAR. ggg
Lesee Regular, leeting 03»174»2021
Page 1 of

COUNTY
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Consideration of Lea County Resolution No. 21-MAR-048R Approving/Confirming
Appointment(s) to the Lea County Planning & Zoning Board

A COUNTY

new Mexico

Lea County Planning & Zoning Board:

District 1: Kay Hardin (Term 01/01/2020 - 12/31/2021)

District 2: Michael Arnold (Term 01/01/2020 - 12/31/2021)

District 3: Jeremy Baker (Term 01/01/2021 - 12/31/2022)

District 4: Reappoint or Replace Dickie Wall for Term 01/01/2021 - 12/31/2022
District 5: Daniel Johncox (Term 01/01/2020 - 12/31/2021)

Hobbs ETZ: LCPZB Needs to Replace Guy Kesner (Appointed by LCPZB) For Term 01/01/2021 - 12/31/2022
Lovington ETZ: LCPZB Needs to Reappoint or Replace Randy Pettigrew (Appointed by City of Lovington)
For Term 01/01/2021 - 12/31/2022

COUNTY

Planning & Zoning Board

LCBCC Regular Meeting 0 21 Agenda Item 01.04.02



Consideration of Lea County Resolution No. 21-MAR-049R Approving/Confirming
Appointment(s) to the New Horizons Foundation Board

COUNTY

New Mexico Junior College (NMJC) Research Foundation aka New Horizons Foundation

(NHF) is a New Mexico nonprofit corporation organized pursuant to the University
Research Park and Economic Development Act, NMSA 1978 Section 21-28-1, et seq.

STATE OF gy

n " m
( ACt ) A RESoLUnngOFLEE:ICO
RESOLUTIONAPPRO VING 21-MAR-0495
EWHORIZON ONFi|

OI INTHIE,

Fou NT:
WHE| T ON Boa STOT,
éNHF) Sa N RE,C,S New M lexic ARD oE

The Foundation was specifically organized to engage in cooperative ventures of o mi s s,

SA1 Qamz ch Foup
h s n 21 237 U o' (6 Now

innovative technological significance that will advance education, science, research, Rog “M”W“’“S;'afch

/y or
OPpmey ”[th /V Vn g
arn

conservation, health care and/or economic development within New Mexico. o) { e

o
OD): ang

Board of 1 EREAS 0
of Directorg (BOD oY 100G o ) Members Se1ving on e

Lea County does not provide financial resources to NHF. St T et g

New Hoi.
Board Oriz0ns Foyng. .
Boarg f[? I rs Memb il ndatiop, B

The Foundation has requested that Lea County have one (1) member serving on the NHF | S iy ol

Board of Directors (BOD) to keep the County appraised of NHF activities. R

by the L,
€a County Boarg of County

Lea County Board of County Commissioners recommend to the NMJC Board of Directors=" o o
the appointment of Commissioner Gary G. Eidson to the New Horizons Foundation Boardmw\ Vo T Ve
of Directors.

( VSUIC[Q) M —

Resolution
Lesee 03,04‘202 1M R-0408

New Horizons Foundation Board of Directors
Commissioner Gary G. Eidson™™ ..

e I/ NEw HORIZONS
™ FOUNDATION



Consideration of Lea County Resolution No. 21-MAR-050R Approving a Financial Commitment
of $300,000.00 to the City of Hobbs for the Purpose of Constructing a Veterans Memorial

COUNTY

new Mexico

The Board of County Commissioners of Lea County have a desire to recognize all
Veterans in Lea County.

M MEXico
. . ARESQL, UTioy REsoL U'ng I(IV LEOF .LEA
Veterans reside and have lived throughout Lea County. L
OF co STRU,

. o . . . ny d of Coumy COmm/SS/On
Municipalities in Lea County currently have an existing memorial or have expressed an WHEREAS, Vot S o
H H H 1eside and aye ive ST fo recy Nize g
interest to develop a new memorial to recognize Veterans. o S I Our Ut gy o
e aIWHEREAS oo :er:onal fo ng/e \Z@ﬁ%”:gj an EXisting memoriay b
. . ' Memw,a,: an g Perine h’PSalge :/eeC: i COmmISS/C’ne[ 0" have EXpresseq
The Board of County Commissioner approved Lea County Resolution No. 17-NOV- ) WHER;S e g Gomss e Gy
. . - . . emorial gp, the Gy ’ ality in | OUIQO” 0. 17
245R allowing partnerships between Lea County and each municipality in Lea County V;HE:E " HO b oy N Couny g el
. Wi Municiars AS, the o Ning anqg design -
for Veterans Memorials. " mnip “'esroé’éveip"d’%s,“ ones o 97 2t Vet
Cou”tyfhatp, THEREF, ORE ge 7 Tuct vete, anS m msmaL/ia County Maintain an e "
. ' ' - ITFU':TH $300 000,00 ;’fngY ;Lsozgé_goby — " Partnering
The City of Hobbs has completed the planning and design for a new Veterans St e D g, avSte,ansMemw,ai’i;”;gggynm;smme
. n Ommissig eS nancial g, bution es the 4 roeme approveq, a
Memorial. o P50 fDrh ok rﬁ;,onrwards ST
Mmeg tng,‘n?gr’ A NyofM eturn to the
W Mey

. . . . . . . LEAcOU
The Board of County Commissioners of Lea County maintain an interest in partnering = " SO0 counry o
with municipalities to develop and construct veterans’ memorials.

Voleg Y Q(DlstncW

Abstajn

S
Voled: ygq dson N(D/Stigmer
S

Request for Lea County to provide $300,000.00 to the City of Hobbs for a Veterans
Memorial.

LCBCCR el 0. 21 MAR 0508
Page 161" 9eting 03.04 595,

]

CITY OF o5 ==

o gés e ———

IT ALL HAPPENS HERE.

genda Item 01.06.01



Discussion of the Threats to the Oil & Gas Industry in Lea County

COUNTY

new mexico

LCBCC Regular Meeting 03-04-2021 Agenda ltem 01.07.01



Consideration of Lea County Resolution No. 21-MAR-051R Authorizing the Approval and
Execution of an Application for Law Enforcement Protection Funds (LEPF) for FY 2021 - 2022

COUNTY

new Mexico

FOR LAW FUNDS
FOR CLASS 1 MUNICIPALITIES AND COUNTIES
PURSUANT TO CHAPTER 29, ARTICLE 13 NMSA 1978
FOR THE JULY 1, 2021 - JUNE 30, 2022 FISCAL YEAR

» The Law Enforcement Protection Fund (LEPF) Act, 29-13-4 A —— .
NMSA 1978, was created to provide money to enhance the
efficiency and effectiveness of law enforcement services.

» All monies distributed from the LEPF are required to be
expended in accordance with Section 29-13-7 through 29-
13-9 NMSA 1978 as well as LEPF Rule 2.110.3 NMAC.

WHE{
1 provige e o{gﬁ: the (.
@

[

10N o
Fisc, AN Ap,
AL YEAR 20 ﬁgocgzr ON FoR

"Cement
the Prote
Why &fficign, Clion F,
a0t 35,15 EAS, . 200 eftcty g (LEPF) Ay
7 through og7eS 1955 f o enye 4 Nigy
ICement o 78 Wa
1025, apgy Ceateq

OUllneq :Zg’; 3

F. TOTAL REQUESTED EXPENDITURES**

Now as
C [, T} an,
OUnty. thay th HEREFOR ed for f””dlng that m,
cets

7 E,
P BSTeby s Pl fg’f’ T Herg
e

« All monies shall be expended under the direction of the

IV. CERTIFICATION: Under penalty

Ommis,

of ou edge an ief, P ED 4 th Sioner,

monies will be made in accor 1S in apn Rovep N Chajr »Y00.00

1978 as well as Rule 2 NMAC 9pen m, on th may fin

. Seting i Lou IS 4th day oy alize ands
ngton lar Nany a e
LEg ' Ney h g1 ®ements
L

« The Lea County Sheriff's Office has a need for the funds in e

s
— N Jacksor 7.
y Gary G Fym———_ Voteq:y 20" (Distry 7.
Voteg: 9500 (D - Yes No ) Vice Crar™
the amount of $65,000.00. e
n

=~ dongii—

Pa@m/\ Voteg q/esena {D"Sf'/cIT\\

Voteg YesSI"dS}‘ I\m\\ S Np Abs[é,Membe’
in

Absfa:n
Rosol
Legeg M. 21,
el e";’:ﬂ’;%m
H04-209




Consideration of Lea County Resolution No. 21-MAR-052R Approving the Investment Policy
for Lea County

A COUNTY

new Mexico

The Investment Policy shall apply to the cash balances of Lea
County, including but not limited to cash balances in the following
funds: General, Indigent Fund, Road Fund, Capital Project Fund,
Debt Service, Enterprise Fund, Fire Protection, and Agency.

COUNTY

new MexIico

The Investment Policy is designed to govern all investment
transactions allowed under current New Mexico law for the prudent
investment of cash balances, and to maximize the efficiency of the
County’s cash management system; and [NVESTMENT FOLICY

Shaf 0arg
Ppl) of
ng fUnds;p é’ fo the Cash b Coumsy

ofect: eNerg) Aances
Olection, ang Agen C/J’;Mgen[ Fung %‘oLea Coy
" ang ' Roa

e ! Pubic Y of e
1 Wi e ’Z VeSling such g
Q Iny Unds
SOLVEp 9 invesme, napm
» by th Mtincome - MaNner
MY 5 hereg,, - B8 of 4
L i Fproreg Y cOmmiss/o
his 4 ners of
day of Lea
ngton, Ney, Me)fl’iao’cn 2021 by the 1

e Coung, Boary

The goal of the policy is to “...protect public funds by investing
such funds in a manner which provides for safety of principal and
adequate liquidity while maximizing investment income...”.

OU}
INTY ¢, OMMISS IONERS

Vo e B
o0 Yos iy,

Stric 1 Vi
) Vice =
Abs!amce Chair

= Aber embey
ain
o
PafSmee— Votog. 318 D
Ve M (Disg - Yes L), Memper™
Oteg Yes CtS)’W No Absyé,,,embe’

© Absiaj,




Consideration of Lea County Resolution No. 21-MAR-053R Approving Grant Agreement No. 20-
E2595 between Lea County and New Mexico Department of Finance and Administration Local
Government Division for a Capital Outlay Appropriation for the Lea County Courthouse

Renovations

COUNTY

new Mexico

DEPARTMENT OF FINANCE AND ADMINISTRATION

STATE OF NEW MIXICO l
FUND 89200 CAPITAL APPROPRIATION PROJECT

THIS AGREEMENT is made and entered into as of this, day of_ 20___, byand

. . . .
* The renovation of the Historic Lea County Courthouse is Govamment D, B Mororl B, oo 20 S, New i, 3750, i
Government Division, Bataan Memorial Buikling, Room 202, Santa Fe, New Mexico, 87501, hercinafter
the "Department” or abbreviation such as "DFALGD", and the Lea County, hercinafter calked the "Grar

This Agreement shall be effective as of the date it is executed by the Department.
STATE of

listed in the Lea County 2022 - 2026 ICIP. — e e B,

WHEREAS, in the Laws of 2020, Chapter 81, Section 35, Para. 251, the Legislature madc an apr Ving  21-hap,
to the Department, funds from which the Departmentis making available to the Grantee pursuant to t PURZ?; sFUND 89209 4 MENT OFGFT;\?A AGREEME Rasar
Agreement; and E, Equ, CApyr, NCE
" EQUIP gy v ITAL Apppe= AND 4, - 20-E25,
FURNIS) 5 EROPRig Ty DHINISTR A 995 BETY,
. . . WHEREAS, the Department is granting to Grantee, and the Grantee is accepting the grant of, ! ISH Nov, TIoN RO RATIoN Lo BEN | g4
+ The County submitted capital outlay fund 5o | - e
e O u n S u m I e Ca I a O u a u n I n re u es S O s appropriation, in accordance with the terms and conditions of this Agreement; an e NLOVINGToxS ’J-Eo THE HISTg ,:,L AN, DESZ;‘;IERNMENT Y anp
WHEREAS, pursuant to Scctions 9-6-5 and 9-6-5.1 NMSA 1978, the Sectetary of the Depar -2026 (o) REAS, e e > NEW MEXico IC LEA COUNTY o
. Finance and Administration has the power and the authority to (i) maintain long-range estimates »and M0Vation of th
t e t a te O eW eX I CO capital projects and develop standards for measuring the need for, and utilty of, proposed proje: " © Historie
. for, reccive and utilize any grants or other financial assistance made available by the United Ste HEREAs fh 4 County ¢y, ’
or by any other source, public or private; (ii) provide planning and funding assistance to units W 18 Counyy o, i thouse jg fsteq
government, council of g izations, Indian tribal g situated within ed g i the |
nonprofit entitics having for their purpose local, regional or community betterment; (iv) incid Places) oy Hior 1@ State Plalouey fungln e
programs, may enter into contracts and agreements with such units of local government, cou Orie Lea oy Mexj 9 "equests 1,
organizations, Indian tribal governments, nonprofi entities and the federal government; and Coure. MO THe "M Courghe, . %deg he s FNew py
. authority to the Local Government Division as being necessary and appropriate to such dek Unty thag EFOR| ject unty 393 lexico
» The State of New M ded Lea County $963,000 o o il -
e ale o ew exICoO awarae ea oun y y AGREEMENT - 9resment 2’5 'EEREBY RESOL Y, 655 89,630 1 arty
) - o Sign any 4 ’TFURTHER R %is herepy ., Dy the Bog, Public
NOW, THEREFORE, in consideration of the mutual covenants and obligations con Greements 3 Pproveq rd of Counyy
t OMmissig,
Ners of .
8

. . . . SOLg,
. con, D i
hereb, ly s follows st at
(less $9,630 for art in public places) for the Historic Lea =~ w=hamiiss e T,
ARTICLE I. PROJECT DESCRIPTION, AMOUNT OF GRANT AND REVERS' mm’SS’OUSIs in 9 APPROVE s ©SOlution e
A The project that is the subject of this Agreement is deseribed as follow n opep ’TISSr,,,gD on this 4 da
n Loy, Y of .
glo,

.
C O u n ty CO u rth O u S e p rOJ eCt . 2012595 $963,000.00  Appropriation Reversion Date: 30-JUN-2
Laws of 2020, Chapter 81, Section 35, Paragraph 251, Nine Hundred Sixt- LEg counry . Ny
BoARp

($963,000.00) to plan, design, construct, purchase, equip and furnish ren

county courthouse in Lovington in Lea countyless $9,630.00 Nine Thous m OF coy, -
Dollars for art in public places. v CCa Long 7 Mhliss,
oteg: o9 Distrigy 57— IONER
e N ), Chaiy
Abstaip
. Dear T
Oteg- Yes " (Distrig I o No 4 bt e Chayr
No Absts ember ain
in

oS

A @

‘//Da!&ms D Voleg: ny‘f:”a Disticr g W

Oleg: Yes Ai;S):Membef N Abs!é/nember
Ab,

Stain

Resog,
n
Loscc e
o 1of U0 03

No. 214y,
R-05
Peg 04-20231;?

LCBCC Regular Meeting 0‘3;@\_ 02‘1'Agenda ltem 02.03.01



Consideration of Lea County Resolution No. 21-MAR-054R Approving Award of Request for
Proposal No. 01 (2020 — 2021) Multi-Term Insurance Broker for Lea County

COUNTY

new Mexico

« The Board of County Commissioners for Lea County directed B VAT,
county staff to prepare and issue a Request for Proposals for
Insurance Broker services.

INSURANCE BROKER
PROPOSAL #01 — (20-21)

hd C t t | | . d t f | f | n n ARESOLUTIG), REsoLucr?g,C’,%ngFvg o0
OUI l y S a |Ssue a | aeques Or | roposa S Or Sura Ce ) APFROVINGA Qz’-MAR.m
REP DUE DATE AND TIME: MULT) Teg WARD o R
2:00 p.m. (MST), February 15, 20 MINSURANC?ZQUES FOR

. T P
Broker services. e s, A GO Wy
Sal

Ol
DELIVER RESPONSE T¢ WhER, " s SSioners
DELIVER RESPONSE ¢ a
Lea County Finance Departn EAS, coy, " ce By
100 N. Main, Suite 11, FOURTF Wi issted 5
Lovington, New Mexico 8¢ S°U”1Wes, /nEcREAS’ Proposs Request for P,
¢ apg s

. w Ubmie Surap,
° P r O p O S a | S W e re S u b m |tte d by B rOW n & B rOW n I n S u ra n Ce , CONTACT: Kathy McLaughlin, ] ’jf:‘;;Zinfgg EOAS,Oa Comg’ﬁee e M & Bro, Isurance, . :S’ Sjrwces, ang
nce By Ommiss; i Surance.

E-MAIL: kmclaughlin@le:

fors p,
SMViceg g ST or [ g 185 evafyy,
. Boarg WHEREAg Or Lea Coyy, iy 2 Coungy oooored the thres
danieis Iinsurance, an outhwest, InC o, G e 0t o e 050
) y . inty cam’”/ssion;p;oposa/s o ai Xt fouyr Vears ul;’loposa/ of Dan,:;’d eC0m e
S for [, attach, eSS ear Insy
OFFICIAL CONT/ coumy”g?m THEREFORE County, "0 this o b er term, ateq ra
This RFP contains restrictions on contact with = CCepleq th,s ITHERE Y R Ciew and fing S
or others working on behalf of the County. § BE’TFU p’OPOSaIDfDa ; ESOLVEDb o by th,
See the official contact policy in Item 23 of th 9n 3Ny agree, RTHER RES, Nigls InsU,anc Y the Boary of
H lead to disqualification. MENtS congjer OLVED g, 23S Insy, Coungy ¢,
* A committee of three evaluators has evaluated the three 5 e T G
5SS, fer,
cOmmISS/OnerSE,D ;,ND P Of this
Ope,

proposals and recommends that the Board of County EA
Commissioners for Lea County accept the proposal of .. '
Daniels Insurance to provide Insurance Broker services for S e

Lea County for the next four years unless earlier terminated.

.
onathan s _
Voreg. yoona Oisticy 7
& No Abs;é,MemDe’
n

&3
g
H
s

nda Item 02.04.01 e



Consideration of Lea County Resolution No. 21-MAR-055R Authorizing Out of State Travel
March 10 — 11, 2021 to Dallas/Fort Worth, Texas to Attend Annual Aircraft Rescue & Fire
Fighting (ARFF) Training for the Lea County Regional Airport ARFF Fire Department

Out of state travel to Dallas/Fort Worth for ARFF annual fire burns recertification.
This is a requirement for Part 139 Certification for Lea Regional Airport.

Training is mandated by FAA to maintain current credentials.

This will not interfere with the daily operations of the ARFF Fire station.
Emergency fire and rescue coverage will be onsite for all flights.

Firefighters listed:

FF Ashley Visser
FF Justin Crowder
FF Sean Leeper
FF Tammy Hughes

Funding is budgeted for this training. ($2,800.00 cost)

LCBCC Regular Meetinf 3.0

Dates 3/11/2021
Dates 3/11/2021
Dates 3/11/2021
Dates 3/11/2021

A COUNTY
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Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from
a Freeholders Committee Regarding the Vacation of Dedicated Right of Way Being 25th Street,
South of Elm Street in the Five-O Subdivision, Unit 2, in Section 5, Township 16 South, Range
36 East, N.M.P.M. Lea County, New Mexico

= - 2 i ~ A SUSDIVISION OF PARY OF LOT 2, SECTION 5, TOWNSWIF 1€ SOUTH, RANGE 36 EAST,
[\ /T D SUBDIVISIC [ | NI WAJT) MME M, LEA COUNTY, NEW NMEXICO
Vi J UDUIVIOIJIN, UIN vV

A COUNTY

new Mexico

]
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Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a Freeholders
Committee Regarding the Vacation of Dedicated Right of Way Being 25th Street, South of EIm Street in the Five-OfM | 6 44a
Subdivision, Unit 2, in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico CoUNTY

LCBCC Regular Meeting 03-04-2021 Agenda Item 02.06.



Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a Freeholders
Committee Regarding the Vacation of Dedicated Right of Way Being 25th Street, South of EIm Street in the Five-OS ¥ W/
Subdivision, Unit 2, in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico

A COUNTY

new mexico

b H [ ] W,

Rivera vacation request Five-O Subdivison

‘West of 17th Street in Lovington

South of Gum Sireet

Properth east of the subdivision to 17th Street is where Squires
Subdivision developed by D. Johncox is to be built.

LCBCC Regular Meeting 03-04-2021 Agenda Item 02.06.03 \



Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a Freeholders
Committee Regarding the Vacation of Dedicated Right of Way Being 25th Street, South of EIm Street in the Five-O
Subdivision, Unit 2, in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico

A COUNTY

new mexico
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Consideration of Lea County Resolution No. 21-MAR-056R Approving Recommendations from a Freeholders
Committee Regarding the Vacation of Dedicated Right of Way Being 25th Street, South of EIm Street in the Five-O
Subdivision, Unit 2, in Section 5, Township 16 South, Range 36 East, N.M.P.M. Lea County, New Mexico

A COUNTY

new mexico
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Consideration of Lea County Resolution No. 21-MAR-057R Approving Budget Adjustment No.
02 FY 2020 - 2021

CONSIDERATION OF FY 21 BUDGET ADJUSTMENTS #2

A COUNTY

new Mexico

SUMMARY OF ADJUSTMENTS

% Inc. (Dec). In

Revenue Expense Net Effect Transfers Budget Adj #1  Budgeted Exp
GENERAL FUND (unrestricted) 2,000,000 896,900 1,103,100 - 30,857,168 291%
ROAD FUND - - - - 17,232,198 0.00%
SPECIAL REV FUNDS (restricted) 178,752 571,338 (392,586) - 54,216,131 1.05%
CAPITAL PROJECTS FUND - 87,334 (87,334) - 33,603,760 0.26%
ENTERPRISE FUNDS - - - 148,434 0.00%
TRUST & AGENCY (restricted) 138,705 138,705 - - 7,488,696 1.85%
Total 2,317,457 1,694,277 623,180 - 143,546,387 1.18%

LCBCC Regular Meting 03-0¢ enda Item 02.07.01



Discussion of Lea County’s FY 2021 — 2022 Budget %
% mokch

DEPARTMENTAL OPERATIONS
BUDGET DISCUSSION

March 4, 2021




Discussion of Lea County’s FY 2021 - 2022 Budget

FY 22 BUDGET PREPARATION TIMELINE

Date

Action Taken

January 14, 2021

Budget Development and Timeline Approval (LCBCC)

February 4, 2021

Outside Entities and Services RFP Discussion (LCBCC)
Discussion of FY 22 Projected Revenues (LCBCC)

February 8, 2021

Release of Outside Entities and Services RFP

February 8 - 12,2021

Departmental Budget Discussions — County Staff

February 18, 2021

Discussion of FY 22 Projected Expenses (LCBCC)

March 4, 2021

Departmental Budget Presentations (LCBCC)

March 5, 2021

Responses for Qutside Entities Proposals Due

March 18, 2021

Departmental Budget Presentations cont’d (LCBCC)

April 8, 2021

Personnel Proposals (LCBCC)

April 22, 2021

Capital & Outside Agency Proposals (LCBCC)

May 6, 2021

Present Preliminary Budget for Discussion (LCBCC)

May 20, 2021

Present Preliminary Budget for Final Action (LCBCC)

May 31, 2021

Preliminary Budget Due to New Mexico DFA for Approval

July 22,2021

Present Final Budget For Discussion (LCBCC)

July 31, 2021

Final Budget Due to New Mexico DFA for Approval

genda Item 03.01.02

** Additional Budget Hearings May Be Requested

COUNTY

new Mexico



Discussion of Lea County’s FY 2021 - 2022 Budget

A COUNTY

new Mexico

Presentations:

1. County Assessor - Sharla Kennedy

2. County Clerk — Keith Manes

3. County Probate Judge — Sandra Goad

4. County Sheriff - Corey Helton

5. County Treasurer - Susan Marinovich

6. DWI/Misdemeanor Compliance - Kelly Livingston
7. Lea County Fairgrounds - Jim Kemp

8. Finance Department — Chip Low

. Human Resources Department - Craig Bova

LCBCC Regular Meeting{-., enda Item 03.01.03



Discussion of Lea County’s FY 2021 - 2022 Budget

Lea County Assessor COUND)
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Discussion of Lea County’s FY 2021 - 2022 Budget

Lea County Clerk

COUNTY

new mexico
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A COUNTY
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Discussion of Lea County’s FY 2021 — 2022 Budget
Lea County Probate Judge

LCBCC Regular Meeting 03;0442021 Agenda Item 03.01 YA



Discussion of Lea County’s FY 2021 — 2022 Bud

28

Lea County
Sheritt’'s Office

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.08



Discussion of Lea County’s FY 2021 — 2022 Budget

FY 2084

Proposed budgetis $2.402,92]
Owveralldecrease from FY2020 of 388,727 [1.56%)

Operations budget decrease of $34,702 (2.59%)
Capital budget decrease of $57.625 (5.30%)

LEPF budget increase of $3.600 (5.85%)
Increqse In number of Swom Deputies
5800 per fllled posifion paid by the State of New Mexico

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.09
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DISGL[_S_ﬂp_Mf Lea County’s FY 2021 - 2022/Budget

Lea~€~bunfy Treasurer

A COUNTY

new Mexico

LEA COUNTY TREASURER
SUSAN MARINOVICH

WE HAVE A STAFF OF &6 EMPLOYEES, COMSISTIMG OF TREASURER, CHIEF DEPUTY

IKEASURER, AND 4 ACCOUNT TECHS. e
THE RESPOMSIBILITY OF THE OFFICE |S THE DEPOSIT ANMD SAFEKEEPING OF ALL 4
MOMEYS RECEIVED I THE COUMNTY, CURRENTLY THIS IS APPROXIMATELY 170 g Henyo B S
o SES 3 Anige b Sondher, Sedon Pereg, "~..‘l_.
MILLION DOLLARS. WE ALSO DISBURSE ALL REQUIRED FUNDS TO ALL ENTITIES AS o i

DESIGMNATED BY TAX LEVIES AND/OR BONDS. o el

WE RUN AN AVERAGE COLLECTION RATE OF 99.2% AMD HAVE PROCESSED
APROX. 48 MILLION OF THE 72 MILLION CHARGED OUT PSR 2020 TA?}ESF

=



Discussion of Lea@ows FY 2021 - 2022 Budget
LEA COUMTY TREASURER CQFERATIOMS
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restrictions and have made all the necessary adjustments
to comply with the changing times. It has not always been
wasy; however, they are awesome and willing to get the
 job done as best as possible to continue outstanding
service to our County and they represent Lea County with
intecrity, professionalism and ethies,
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it

Cur electranic bill board
notifications are still
receiving positive
Faturns,

We have processed
1,880,1465.03 in credit
card payments for the
calendar year 2020.
We are continuing to be
diligent with our office
SAPRNSES,

In removing our couriar
service last year, we
have been handling :bh
inhousze. Wells Fargo
Bank is closing the
Lavingten Branch, so th
may affect our situation

in the “_ﬁhm"' | )



conys vt LA COUNTY PROBATION |33 /7%

A DWI! Program * Misdemeanor Probation Compliance * Treatment

The mission of the
Lea County DWI Program
is to reduce the occurrences of drinking and driving in our communities and to provide best
practices in DWI prevention and treatment, providing a stronger safer community for
Lea County residents.

The mission of
Lea County MisdemeanorCompliance
is to provide a safer community for Lea County residents by monitoring convicted offenders to
ensure court ordered probation stipulations are met and rehabilitation efforts are completed,
resulting in changes of behavior,

LCBCC Regular Meeting 03-04-2021 Agenda ltem 03.01.12




Discussion of Lea County’s FY 2021 - 2022 Budget

DIVISIONS PROVIDING WELL ROUNDED
SERVICES TOGETHER

Promoting the personal, physical and social
well-being of individuals, farmilies and
cemmunitiesto reinforce positive behaviers and

healthy |ifestyles.

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.13
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PREVENTION E

- Drugs
- Alcohaol
- Impaired Driving
-Youth Risk & Resiliency

BEHAVORIAL HEALTH &
SUBSTANCE ABUSE TREATMENT

- Addiction

- AggressionfAnger Management
-PTSD

- Group & Individual Counseling

=L

-ﬁ’! a3
PROBATION SUPERVISION iﬁr
- Court Order Compliance J%E%r



Discussion of Lea County’s FY 2021 - 2022 Budget

DWI PROGRAM
TREATMENT SERVICES
MISDEMEANOR COMPLIANCE

7~ N\
DIRECTOR

~

PROBATION

OFFICE/
ACCREDITATION MANAGER

P |

PRETRIAL ADMINISTRATIVE

COORDINATOR

COMPLIANCE  ADMINISTRATIVE
COORDINATOR  COORDINATOR

N

COMPLIANCE
SUPERVISOR

-

LCBCC Regular Meeting 03-04-2021 Agenda Item 03.01.14
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CLINICAL MANAGER

~

A~ A~

PREVENTION TREATMENT
\I-/_/_\ T
| N\
COMPLIANCE
PREVENTIONIST COUNSELOR
OFFICER
. S
| N\
COMPLIANCE
COUNSELOR
OFFICER
.
~
COMPLIANCE ADMIN COORDINATOR
OFFICER CASE WORKER
\._____/
COMPLIANCE
OFFICER
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Discussion of Lea County’s FY 2021 — 2022 Budget L C P B
udget H

PROPOSAL SUMMARY *Revenue
NM LDWI fund provides 74.5% of LCP's
Base Revenues 5993'351 ﬂ‘u"E‘FEIH E'E[]'ErtmEﬂt IJUEIQE"L'-

Adjustments -$31,134 - Reduction in revenue is due to decrease in

Revenues $967,718 client payments during pandemic

*Expenses
- Mo change in standard expenses of

Base Expenses  $264,316
s B supplies, advertising, offender electronic

Adjustments +$1,180 monitoring and testing, etc.

Expenses $265,496 - Additional purchase of a trailer for
probation mobile check-ins and DWI
interlock checks

The NM LDWI State Grant Council votes on LDWI Grant applications on April 22 Reqular Meeting 03-04-2021 Agenda lem 03.01.15
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Discussion of Lea County’s FY 2021 — 2022 Budget ﬂ

LEA COUNTY
FAIRGROUNDS

2021 - 2022
BUDGET PROPOSAL HIGHLIGHTS

LEA COUNTY FAIRGROUNDS
LEA COUNTY FAIR & PRCA RODEO
LEA COUNTY HISPANIC HERITAGE

COUNIY

FAIRGROUNDS

LCBCC Regular Meeting 0



Discussion of Lea County’s FY 2021 - 2022 Budget

37

new mexico

FAIRGROUNDS OPERATION REVENUE vs EXPENSES

REVENUE EXPENSES

Arena/StallRental S 10,000 (+25%) Supplies S 4,000 (+20%)

RV Rental S 3,000 (+50%) Utilities $102,000 (+15%)

Special Prod S 5,000 (-39%) Rodeo Prod. S 80,000 (N/C)

Bldg Rental $15,000 (-22%) County Spons. S 60,000 (+100%)
Veh-Maint S 5,000 (-29%)

PROJECTED $ 95 000 (+15%) PROJECTED $410,200 (+20%)

COUNITY

FAIRGROUNDS

LCBCC Regular Meeting 03;04-2621 Agenda Item 03.01 A



Discussion of Lea County’s FY 2021 - 2022 Budget

A COUNTY

new mexico

FAIR & PRCA RODEO REVENUE vs EXPENSES

REVENUE EXPENSES

Sponsorships $300,000 (-6%) Rental-Equip $5,000 (-38%)
RV Rental S 6,700 (+37%) Supplies $20,000 (+33%)
Ticket Sale $280,000 (-13%) Contract Labor $60,000 (+20%)
Carnival $180,000 (-8%) Entertainment $655,000 (-1%)
Lodger’s Tax S 75,000 (-50%) Rodeo Production $428,000 (+18%)
PROJECTED $1,066,400 (-10%) PROJECTED $1,627,359 (1%)

COUNITY

FAIRGROUNDS

LCBCC Regular Meeting 03;04-2621 Agenda Item 03.01 R



Discussion of Lea County’s FY 2021 - 2022 Budget

A COUNTY

new mexico

HISPANIC HERITAGE REVENUE vs EXPENSES

REVENUE EXPENSE

Gate Tickets S 80,000 (+29%) Entertainment $163,000 (+4%)
Sponsorship S 5,000 (-50%)

PROJECTED $115,000 (+19%) PROJECTED $185,100 (+3%)

COUNITY

FAIRGROUNDS

LCBCC Regular Meeting 03-_04-_20:21 Agenda Item 03.01 NG



Discussion of Lea County’s FY 2021 - 2022 Budget

A COUNTY

new mexico

FAIRGROUNDS CAPITAL EXPENDITURES

Grandstand Rails $20,000 Chairs $2,000
Arena Ground $90,000 Tables S4,000
NW Arena RR $15,500 Sheriff Posse Bldg $10,000
Zia Mens RR $30,000 Tractor $50,000
Golf Cart $12,500 Additional Misc. $20,000
PROJECTED $254,000 (-6%)

COUNITY

FAIRGROUNDS

LCBCC Regular Meeting 03042021 Agenda Item 03.01 BT



Discussion of Lea County’s FY 2021 - 2022 Budget

A COUNTY

new Mexico

FAIR & PRCA RODEO TOP EXPENSES

PRCA/WPRA RODEO
Stock Contractor $145,600 Rodeo Added Payout $154,509
Announcer $ 10,000 Intangibles $ 3,000
Barrelman/Act $ 9,000 Local Arena Labor $ 4,000
Rodeo Media $ 4,000 Approval Fees/Judges $ 7,550
Photographer $ 1,500 Lodging $ 35,000
Sound Production $ 7,500 Bullfighters S 7,000
Video Screen/Prod $ 20,000 EMT $ 5,000
VIP Caterer $ 15,000 Stock Feed $ 10,000

PROJECTED $438,659 (+19%)

COUNIY

FAIRGROUNDS

LCBCC Regular Meeting 03 Agenda Item 03.01.21



Discussion of Lea County’s FY 2021 - 2022 Budget

A COUNTY

new Mexico

FAIR & PRCA RODEO TOP EXPENSES

ENTERTAINMENT

Sound Production  $165,000 Deposit 2022 Sound Production $75,000
Booking Agent $ 45,000 Deposit 2022 Booking Agent $27,500
Artists’ Fees $440,000
Lodging S 37,500
Strolling Act $ 9,000
Backline S 6,000
Artists’ Riders S 4,500
Catering S 9,500

PROJECTED $819,000 (+7%)

COUNITY

FAIRGROUNDS

LCBCC Regular Meeting 121 Agenda Item 03.01.22



Discussion of Lea County’s FY 2021 - 2022 Budget

COUNTY

new Mexico

Lea County Finance Department FY 22 Budget

Staffing:

Finance Director, Sr. Staff Accountant, Staff Accountant, Payroll Coordinator, Accounts Payable Coordinator, Procurement Officer and
Buyer. One part-time Graphic Designer.

Two frozen position: Assistant Finance Director and Administrative Coordinator

FY 21 Accomplishments:

Published first Lea County CAFR

Published first Lea County PAFR

Implemented new contract management software — Cobblestone

Worked with Amazon and Staples to implement corporate purchasing accounts

FY 22 Projects:

Implementation of new accounting system — Caselle
Enhancements to Lea County CAFR and PAFR

LCBCC Regular Meeting _‘(_).2‘1"Agenda ltem 03.01.23



Discussion of Lea County’s FY 2021 - 2022 Budget

COUNTY

new mexico

Lea County Finance Department FY 22 Budget

Description FY 21 Budget  YTD Expenditures % of budget FY 22 Proposed
POSTAGE 75,000.00 42,324.33 56.4 75,000.00
PRINTING & PUBLISHING 2,500.00 436.61 17.5 2,500.00
OFFICE SUPPLIES 14,000.00 5,735.07 41 14,000.00
TRAVEL/PER DIEM 12,000.00 135.07 1.1 12,000.00
VEHICLE - GAS & OIL 3,000.00 620.98 20.7 3,000.00
MAINTENANCE 15,000.00 3,051.42 20.3 15,000.00
EDUCATION/REGISTRATION/DUES 10,000.00 2,876.98 28.8 10,000.00
VEHICLE - MAINTENANCE 2,000.00 50.00 2.5 2,000.00
COMPUTERS AND PERIPHERALS 6,000.00 3,352.50 55.9 6,000.00
CONTRACT LABOR/PROFESSIONAL
SVCS 17,500.00 8,039.71 45.9 17,500.00
SOFTWARE 72,325.00 56,345.17 77.9 72,325.00

229,325.00 122,967.84 33.45 229,325.00




Discussion of Lea County’s FY 2021 - 2022 Budget

Human Resources Budget Proposal for FY 21/22

HUMAN RESOURCES

Fund Dept G/L Acct Description

401
401
401
401
401
401
401
401
401
401
401

401
Total

25
25
25
25
25
25
25
25
25
25
25

25

2009
2010
2011
2016
2028
2086
2111
2127
2130
2152
2165

2904

Office Supplies

Travel/Per Diem

Vehicle - Gas & Qil
Education/Registration/Dues
Recruitment Advertising
Contractual Serv - Physicals
Vehicle - Maintenance
Employee Wellness Program
Computers and Peripherals
Contract Labor/Professional Servs
Software

Employee Recognition

LCBCC Regular Meeting 0 y

21 Agenda Item 03.01.25

Budget Proposed

FY 20/21 FY 21/22
5,000.00 5,000.00
3,500.00 3,500.00
3,500.00 3,500.00
43,000.00 43,000.00
34,000.00 34,000.00
35,000.00 35,000.00
3,000.00 3,000.00
10,000.00 10,000.00
5,000.00 5,000.00
31,000.00 91,000.00
35,000.00 35,000.00
32,000.00 32,000.00
240,000.00 300,000.00

A COUNTY

new Mexico



Executive Session %
COUNTY

COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss
Limited Personnel Matters, Namely the Interim Facilities Director; as
Authorized by the NMSA 1978 § 10-15-1 H (2).

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if
any, on the Closed Session Item(s).

LCBCC Regular Meeting



Consideration of Lea County Resolution No. 21-MAR-058R Approving the Appointment of
Edmundo R. Lara Il to the Position of Facilities Director

47

COUNTY

new Mexico

Ordinance No. 89 states that department directors
reporting to the County Manager shall be appointed
by the County Manager subject to approval by the
County Commissioners.

WH
Shall pe a5 ngAS o

Couny

The County Manager recommends the following
candidate for a current vacancy in Lea County.

Rebegm—

a [ .

Voteq- Ye;’”g l(/Drstricma,\
© Abstap

—

e . éﬁ?ﬁds@n O
1. Edmundo R. Lara Il for Facilities Director. .

or
bstain

S

Resol
Loge o Ne. 21y,
M /4R
Page 1 o751 0304 50 R




Any Other Business

A COUNTY

new mexico
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Please Join Us at Our Next Meeting
on

LCBCC Regular Meeting 03-04-2021 Th u rSday! M arCh 1 8 ’ 202 1 at 9 : 00 A' M -
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