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Lea County Board of County Commissioners 
Regular Meeting 

Thursday, March 18, 2021 9:00 A.M. 
Lea County Courthouse - Commission Chambers – 100 North Main, Lovington, New Mexico 

Notice of this Meeting has been given to the Public in Compliance with Section 10-15-4 NMSA 1978 
 

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid 
or service to attend or participate in the hearing or meeting, please contact the Lea County Manager’s office located in the Lea County Courthouse 
in Lovington, New Mexico at least one week prior to the meeting or as soon as possible.  Public documents, including the agenda and minutes, 
can be provided in various accessible formats.  Please contact the Lea County Manager’s Office at the Lea County Courthouse if a summary or 
other type of accessible format is needed. 
 

 

This Meeting is Open to the Public - No More Than 20 Persons in a Meeting Space - Maintain 6 Feet Distance 
Multiple Public Areas Will Be Open in the Courthouse for the Public to View the Board Meeting 

 
AGENDA 

 

Call to Order ~ Roll Call ~ Pledge of Allegiance ~ Invocation 

Chair Rebecca Long, District 2; Vice Chair Dean Jackson, District 1 
Members:  Gary G. Eidson, District 3; Jonathan Sena, District 4; Pat Sims, District 5 
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ITEM 01: COMMISSION 

• Consideration of Lea County Resolution No. 21-MAR-059R Approving the March 4, 
2021 Regular Meeting Minutes. 

 
• Public Comments (Non Agenda Items). 

 
• Commissioners and Manager Comments. 

 
 

ITEM 02: ACTION ITEMS 
• Consideration of Lea County Resolution No. 21-MAR-060R Approving Application 

SF-424, Certification Regarding Lobbying, and Grant Agreement No. G21SN0017A 
between Lea County and the Office of National Drug Policy for the High Intensity 
Drug Trafficking Area (HIDTA) Region VI Drug Task Force Issued for 01/01/2021 to 
12/31/2022. (Wm Robert Sullivan, HIDTA Region VI Drug Task Force Coordinator) 

 
• Consideration of Lea County Resolution No. 21-MAR-061R Approving Change 

Order No. 05 Between Lea County and Lasco Construction for the Lea County 
Regional Airport Terminal Expansion Project. (Corey Needham, Assistant County 
Manager) 

 
• Consideration of Lea County Resolution No. 21-MAR-062R Approving a Federal 

Aviation Administration (FAA) Grant Application/Agreement HOB-C Associated 
with the CARES ACT for Airports. (Corey Needham, Assistant County Manager) 

 
• Consideration of Lea County Resolution No. 21-MAR-063R Approving a Federal 

Aviation Administration (FAA) Grant Application/Agreement HOB Associated with 
the CARES ACT for Airports. (Corey Needham, Assistant County Manager) 

 
• Consideration of Lea County Resolution No. 21-MAR-064R Approving a Federal 

Aviation Administration (FAA) Grant Application/Agreement E26 Associated with 
the CARES ACT for Airports. (Corey Needham, Assistant County Manager) 
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• Consideration of Lea County Resolution No. 21-MAR-065R Approving a Federal 

Aviation Administration (FAA) Grant Application/Agreement E06 Associated with 
the CARES ACT for Airports. (Corey Needham, Assistant County Manager) 

 
• Consideration of Lea County Resolution No. 21-MAR-066R Approving a 

Cooperative Educational Services (CES) Task Order with Constructors, Inc to 
Apply a Tom Overlay on County Road 1 (Orla Roadway) for 1.6 Miles. (Corey 
Needham, Assistant County Manager) 
 

• Consideration of Lea County Resolution No. 21-MAR-067R Approving Public 
Employees Retirement Association (PERA) Volunteer Fire Departments Annual 
Reporting for Knowles, Maljamar and Monument. (Lorenzo Velasquez, Emergency 
Manager) 
 

• Consideration of Lea County Resolution No. 21-MAR-068R Approving a 
Recommendation from the Lea County Planning & Zoning Board for the Approval 
of a Set-Back Variance for Green Acres Subdivision, Unit 2, Block 6, Lot 11B in 
Section 17, Township 18 South, Range 38 East, N.M.P.M. in Lea County, New 
Mexico. (Bruce Reid, County Planner on Behalf of the Planning & Zoning Board) 
 

• Consideration of Lea County Resolution No. 21-MAR-069R Appointing a 
Freeholders Committee to Evaluate the Vacation of Dedicated Alley in Oil Center, 
Block 2, Being East of New Mexico Highway 8 and South of Atlantic Street in Oil 
Center in Section 9, Township 21 South, Range 36 East, N.M.P.M. in Lea County, 
New Mexico. (Bruce Reid, County Planner) 

 
• Consideration of Lea County Resolution No. 21-MAR-070R Approving the Road 

Dedication of Reyna Street (Formerly Known as Jerry Lane) in Section 19 and 30, 
Township 18 South, Range 39 East, N.M.P.M. in Lea County, New Mexico.  (Bruce 
Reid, County Planner) 

 
• Consideration of Lea County Resolution No. 21-MAR-071R Approving the Road 

Maintenance of Reyna Street (Formerly Known as Jerry Lane) in Section 19 and 
30, Township 18 South, Range 39 East, N.M.P.M. in Lea County, New Mexico.  
(Bruce Reid, County Planner) 
 

• Consideration of Lea County Resolution No. 21-MAY-072R Approving the 
Certification of County Fixed Assets List. (Chip Low, Finance Director) 
 

• Consideration of Lea County Resolution No. 21-MAR-073R Authorizing Lea 
County’s Fiscal Year 2020 - 2021 3rd Quarter Payment and Certification for the 
Safety Net Care Pool Fund. (Chip Low, Finance Director) 

 
 

ITEM 03: DISCUSSION ITEMS  
• Discussion of American Rescue Plan Act. (Michael Gallagher, County Manager) 

 
• Discussion of Lea County’s FY 2021 – 2022 Budget. (Chip Low, Finance Director) 
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• Discussion of Lea County’s Financial Report (February 2021). (Chip Low, Finance 

Director) 
 
• Discussion of Lea County’s Accounts Payable (February 2021). (Chip Low, Finance 

Director) 
 
 

ITEM 04: EXECUTIVE SESSION 
• COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss Pending 

Litigation Phillips v Lea County, D-506-CV-2020-00998, and the Disposal of Real 
Property in Hobbs, New Mexico, as Authorized by NMSA 1978 § 10-15-1 H (7) and 
(8) Respectively.    
 
COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if any, on the 
Closed Session Item(s). 
 
 

ITEM 05: OTHER BUSINESS 
 
 

ADJOURN 
 
 

~ Please join us for our next regular meeting on Thursday, April 8, 2021 at 9:00 A.M. ~ 



Consideration of Lea County Resolution No. 21-MAR-059R Approving the March 4, 2021 Regular
Meeting Minutes

LCBCC Regular Meeting 03-18-2021 Agenda Item 01.01.01
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-059R 
 

A RESOLUTION APPROVING THE LEA COUNTY 
BOARD OF COUNTY COMMISSIONERS MEETING MINUTES 

 
 
 WHEREAS, Section 10-15-1 through 10-15-4 of the Open Meetings Act (NMSA 1978), states that, 
except as may be otherwise provided in the Constitution or the provisions of the Open Meetings Act, all 
meetings of a quorum of members of any board, council, commission or other policy making body of any state 
or local public agency held for the purpose of formulating public policy, discussing public business or for the 
purpose of taking any action within the authority of or the delegated authority of such body, are declared to be 
public meetings open to the public at all times; and 
 
 WHEREAS the board, commission or other policy making body shall keep written minutes of all its 
meetings. The minutes shall include at a minimum the date, time and place of the meeting, the names of 
members in attendance and those absent, the substance of the proposals considered and a record of any 
decisions and votes taken that show how each member voted; and 
 
 WHEREAS all minutes are open to public inspection. Draft minutes shall be prepared within ten 
working days after the meeting and shall be approved, amended or disapproved at the next meeting where a 
quorum is present. Minutes shall not become official until approved by the policymaking body; and 
  
 WHEREAS, NMSA 1978, Section 4-38-12 as amended, allows the County Commission to establish 
rules and regulations to govern the transaction of county business in these meetings. 
  
 NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County that 
the attached minutes are hereby approved. 

 
 PASSED AND APPROVED on this 18th day of March, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________    _____________________________ 
Rebecca Long (District 2), Chair     Dean Jackson (District 1), Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________    _____________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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_______________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 

 

 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 

 

 



Minutes of Meeting  
Lea County Board of Commissioners 

March 4, 2021 
 

Chair Long called the meeting to order at 9:00 a.m. in the Lea County 
Courthouse 

 Commissioners present were, to wit: Vice Chair Dean Jackson, District 1, 
Chair Rebecca Long, District 2, Commissioner Gary G. Eidson, District 3, 
Jonathan Sena, District 4, and Commissioner Pat Sims, District 5.   

 Also present were Lea County Manager Michael P. Gallagher II, and Lea 
County Attorney John W. Caldwell. 

 Commissioner Sims led the Pledge of Allegiance followed by the 
Invocation by Commissioner Sena.  

 
ITEM 01: COMMISSION 
 

• Consideration of Lea County Resolution No. 21-MAR-047R Approving the 
February 18, 2021 Regular Meeting Minutes.    

 
Chair Long requested approval. Chair Long asked if there were any public 

comments concerning this agenda item. Vice Chair Jackson moved to approve 
Lea County Resolution. No. 21-MAR-047R Approving the February 18, 2021 
Regular Meeting Minutes. The motion was seconded by Commissioner Sims. 
Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson, yes; 
Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes.  
The motion passed. 
 
• Public Comments 
 
There were no public comments 
 
• Commissioners and Manger Comments  
 
Commissioner Sims, Chair Long, and Manager Gallagher all made comments in  
regards to trash in Lea County. 
 
Vice Chair Jackson stated he did not want to hear anyone thanking the Governor 
regarding Covid Restrictions because they should not have been how they have 
been.   
 
Commissioner Sena made comments in regards to the expansion of abortion that 
the State is working on.  
 
Manager Gallagher stated that there will be an event Friday night at the 
Fairgrounds for people to watch the Lovington Wildcats Football game.  
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• Consideration of Lea County Resolution No. 21-MAR-048R 
Approving/Confirming Appointment(s) to the Lea County Planning & Zoning 
Board. (Rebecca Long, Commission Chair) 

 
Chair Long requested approval. Chair Long asked if there were any public 
comments concerning this agenda item. Commissioner Sims moved to approve 
Lea County Resolution No. 21-MAR-048 Approving/Confirming Appointment(s) to 
the Lea County Planning & Zoning Board. The motion was seconded by Vice 
Chair Jackson. Secretary polled the Commission. Chair Long, yes; Vice Chair 
Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes.  The motion passed.  
 
• Consideration of Lea County Resolution No. 21-MAR-049 Approving/Confirming 
Appointment(s) to the New Horizons Foundation Board. (Rebecca Long, 
Commission Chair) 

 
Chair Long requested approval. Chair Long asked if there were any public 

comments concerning this agenda item. Vice Chair Jackson moved to approve 
Lea County Resolution No. 21-MAR-049 Approving/Confirming Appointment(s) to 
the New Horizons Foundation Board. The motion was seconded by 
Commissioner Sena. Secretary polled the Commission. Chair Long, yes; Vice 
Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes.  The motion passed.  

 
• Consideration of Lea County Resolution No. 21-MAR-050 Approving a Financial 
Commitment of $300,000.00 to the City of Hobbs for the Purpose of Constructing 
a Veterans Memorial. (Jonathan Sena, Commissioner – District 4) 

 
Chair Long requested approval. Chair Long asked if there were any public 

comments concerning this agenda item. Interim City Manager Manny Gomez 
made comments in regards to approving this resolution. Commissioner Eidson 
moved to approve Lea County Resolution No. 21-MAR-050 Approving a 
Financial Commitment of $300,000.00 to the City of Hobbs for the Purpose of 
Constructing a Veterans Memorial. The motion was seconded by Commissioner 
Sena. Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson, 
yes; Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, 
yes.  The motion passed. 

 
• Discussion of Threats to the Oil & Gas Industry in Lea County. (Pat Sims, 
Commissioner – District 5)  
 
Commissioner Sims presented a discussion of Threats to the Oil & Gas Industry 
in Lea County. 
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 ITEM 02: ACTION ITEMS 
 

• Consideration of Lea County Resolution No. 21-MAR-051R Authorizing the 
Approval and Execution of an Application for Law Enforcement Protection Funds 
(LEPF) for FY 2021 – 2022. (Corey Helton, County Sheriff)   

 
Sheriff Helton requested approval. Chair Long asked if there were any 

public comments concerning this agenda item. Commissioner Sims moved to 
approve Lea County Resolution. No. 21-MAR-051R Authorizing the Approval and 
Execution of an Application for Law Enforcement Protection Funds (LEPF) for FY 
2021 – 2022. The motion was seconded by Vice Chair Jackson. Secretary polled 
the Commission. Chair Long, yes; Vice Chair Jackson, yes; Commissioner 
Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes.  The motion 
passed.  

 
• Consideration of Lea County Resolution No. 21-MAR-052R Approving the 
Investment Policy for Lea County. (Susan Marinovich, County Treasurer) 

 
Treasurer Marinovich asked if there were any public comments 

concerning this agenda item. Vice Chair Jackson moved to approve Lea County 
Resolution. No. 21-MAR-052R Approving the Investment Policy for Lea County. 
The motion was seconded by Commissioner Eidson. Secretary polled the 
Commission. Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims, yes.  The motion passed.  

 
• Consideration of Lea County Resolution No. 21-MAR-053R Approving Grant 
Agreement No. E2595 between Lea County and New Mexico Department of 
Finance and Administration Local Government Division for a Capital Outlay 
Appropriation for the Lea County Courthouse Renovations. (Mike Gallagher, 
County Manager) 
 
  Manager Gallagher requested approval. Chair Long asked if there were 
any public comments concerning this agenda item. Commissioner Sena moved 
to approve Lea County Resolution No. 21-MAR-053R Approving Grant 
Agreement No. E2595 between Lea County and New Mexico Department of 
Finance and Administration Local Government Division for a Capital Outlay 
Appropriation for the Lea County Courthouse Renovations.  The motion was 
seconded by Commissioner Eidson. Secretary polled the Commission.  Chair 
Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner 
Sena, yes; Commissioner Sims, yes. The motion passed.                                    

 
 • Consideration of Lea County Resolution No. 21-MAR-054R Approving Award of 

Request for Proposal No. 01 (2020 – 2021) Multi-Term Insurance Broker for Lea 
County. (John W. Caldwell, County Attorney)  
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Attorney Caldwell requested approval. Chair Long asked if there were any 
public comments concerning this agenda item. Commissioner Sims moved to 
approve Lea County Resolution No. 21-MAR-054R Approving Award of Request 
for Proposal No. 01 (2020 – 2021) Multi-Term Insurance Broker for Lea County. 
The motion was seconded by Commissioner Eidson. Secretary polled the 
Commission.  Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims, yes. The motion passed.      

 
• Consideration of Lea County Resolution No. 21-MAR-055R Authorizing Out of 
State Travel March 10 – 11, 2021 to Dallas/Fort Worth, Texas to Attend Annual 
Aircraft Rescue & Fire Fighting (ARFF) Training for the Lea County Regional 
Airport ARFF Fire Department. (Corey Needham, Assistant County Manager)  
 

Assistant County Manager Needham requested approval. Chair Long 
asked if there were any public comments concerning this agenda item. 
Commissioner Sims moved to approve Lea County Resolution No. 21-MAR-
055R Authorizing Out of State Travel March 10 – 11, 2021 to Dallas/Fort Worth, 
Texas to Attend Annual Aircraft Rescue & Fire Fighting (ARFF) Training for the 
Lea County Regional Airport ARFF Fire Department. The motion was seconded 
by Vice Chair Jackson. Secretary polled the Commission.  Chair Long, yes; Vice 
Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes. The motion passed.   

 
• Consideration of Lea County Resolution No. 21-MAR-056R Approving 
Recommendations from a Freeholders Committee Regarding the Vacation of 
Dedicated Right of Way Being 25th Street, South of Elm Street in the Five-O 
Subdivision, Unit 2, in Section 5, Township 16 South, Range 36 East, N.M.P.M 
Lea County (Corey Needham, Assistant County Manager)  
 

Assistant County Manager Needham requested approval. Chair Long 
asked if there were any public comments concerning this agenda item. Ray 
Rivera made comments in regards to why he is asking for this to be vacated. 
Commissioner Eidson moved to approve Lea County Resolution No. 21-MAR-
056R Approving Recommendations from a Freeholders Committee Regarding 
the Vacation of Dedicated Right of Way Being 25th Street, South of Elm Street in 
the Five-O Subdivision, Unit 2, in Section 5, Township 16 South, Range 36 East, 
N.M.P.M Lea County. The motion was seconded by Commissioner Sena. 
Secretary polled the Commission.  Chair Long, yes; Vice Chair Jackson, no; 
Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, no. 
The motion passed.    

 
• Consideration of Lea County Resolution No. 21-MAR-057R Approving Budget 
Adjustment No. 02 FY 2020 – 2021. (Chip Low, Finance Director)  
 



Minutes of Meeting 
Lea County Board of Commissioners 
March 4, 2021  Page 5 
 

Director Low requested approval. Chair Long asked if there were any 
public comments concerning this agenda item. Vice Chair Jackson moved to 
approve Lea County Resolution No. 21-MAR-057R Approving Budget 
Adjustment No. 02 FY 2020 – 2021. The motion was seconded by Commissioner 
Sena. Secretary polled the Commission.  Chair Long, yes; Vice Chair Jackson, 
yes; Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, 
yes. The motion passed.                              

                           
                            
ITEM 03: DISCUSSION ITEMS 
 

• Discussion of Lea County’s FY 2021 – 2022 Budget. (Chip Low, Finance 
Director) 

 
Director Low, Assessor Kennedy, Clerk Manes, Treasurer Marinovich, Director 
Livingston, General Manager Kemp and Director Bova presented a discussion of 
Lea County’s FY 2021 – 2022 Budget. 

 
ITEM 04: EXECUTIVE SESSION 
  
 • Board of County Commissioners 
 

• Pursuant to Section 10-15-1 H (2) of the New Mexico Statutes Annotated 
(NMSA) 1978; to Discuss Limited Personnel Matters, Namely the Interim 
Facilities Director; as Authorized by the NMSA 1978 § 10-15-1 H (2). 

 
• At 10:55 a.m. Vice Chair Jackson moved to convene in Executive 

Session pursuant to Section 10-15-1 H (2) and (7), of the New Mexico 
Statutes Annotated (NMSA) 1978; to Discuss Limited Personnel Matters, 
Namely the Interim Facilities Director and threatened litigation subject to 
attorney-client privilege involving a breach of contract related to an 
easement permit in which the county may become a participant; as 
Authorized by the NMSA 1978 § 10-15-1 H (2) and (7). The motion was 
seconded by Commissioner Sena. Secretary polled the Commission. Chair Long, 
yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, 
yes; Commissioner Sims, yes. The motion passed.    

 
The meeting reconvened at 11:39 a.m. 
 
ITEM 05: OTHER BUSINESS 
 

• Consideration of Lea County Resolution No. 21-MAR-058R Approving the 
Appointment of Edmundo R. Lara II to the Position of Facilities Director. (Mike 
Gallagher, County Manager)  
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Manager Gallagher requested approval. Chair Long asked if there were 
any public comments concerning this agenda item. Vice Chair Jackson moved to 
approve Lea County Resolution No. 21-MAR-058R Approving the Appointment of 
Edmundo R. Lara II to the Position of Facilities Director.  The motion was 
seconded by Commissioner Sims. Secretary polled the Commission.  Chair 
Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner 
Sena, yes; Commissioner Sims, yes. The motion passed. 

 
The meeting was adjourned at 11:41 a.m. 
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BOARD OF COUNTY COMMISSIONERS 
LEA COUNTY, NEW MEXICO 

 ________________________________ 

 Rebecca Long, Chair 

 

 ________________________________ 

 Dean Jackson, Vice Chair 

  

 ________________________________ 

 Gary G. Eidson, Member 

    

 ________________________________ 

 Jonathan Sena, Member 

 

   ________________________________  

 Pat Sims, Member 

 

 

  

ATTEST:  Keith Manes  

Lea County Clerk   

_____________________________ 

Hollye Shearer  



Public Comments (Non Agenda Items)

LCBCC Regular Meeting 03-18-2021 Agenda Item 01.02.01





Commissioners and Manager Comments

LCBCC Regular Meeting 03-18-2021 Agenda Item 01.03.01





Consideration of Lea County Resolution No. 21-MAR-060R Approving Application SF-424,
Certification Regarding Lobbying, and Grant Agreement No. G21SN0017A between Lea County and
the Office of National Drug Policy for the High Intensity Drug Trafficking Area (HIDTA) Region VI Drug
Task Force Issued for 01/01/2021 to 12/31/2022

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.01.01

Lea County is the grantee for the HIDTA Region VI grant. The funds will be
available for expenditures from July 1, 2021 and grantees should have expended
all or most of the awarded funds by June 30, 2022. Funds are allocated to Lea
County as follows:

Region VI DTF Administration - $101,282
Region VI DTF Chaves County - $161,681
Region VI DTF Lea County – $405,211
Region VI DTF Lincoln County - $196,015
Region VI DTF Pecos Valley - $388,037

Total Grant Award $1,252,226

High Intensity Drug Trafficking Area – HIDTA Grant Award
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-060R 
 

A RESOLUTION APPROVING APPLICATION SF-424, CERTIFICATION REGARDING LOBBYING, AND 
GRANT AGREEMENT NO. G21SN0017A BETWEEN LEA COUNTY AND THE OFFICE OF NATIONAL 
DRUG POLICY FOR THE HIGH INTENSITY DRUG TRAFFICKING AREA (HIDTA) REGION VI DRUG 

TASK FORCE ISSUED FOR 01/01/2021 TO 12/31/2022 
 
 

WHEREAS, Lea County is the fiscal agent for the Region VI Drug Task Force; and 
 
WHEREAS, for the grant period of 01/01/2021 to 12/31/2022, HIDTA was awarded a grant in the 

amount of $1,252,226.00; and 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that $1,252,226.00 Grant Award G21SN0017A is hereby approved. 
 

 BE IT FURTHER RESOLVED that the County Manager may finalize and sign any agreements 
consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 18th day of March, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 







































































Consideration of Lea County Resolution No. 21-MAR-061R Approving Change Order No. 05 Between
Lea County and Lasco Construction for the Lea County Regional Airport Terminal Expansion Project

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.02.01

Lea County Regional Airport Terminal
Expansion Construction project has received
substantial completion on January 23, 2021
and a change order reconciliation is needed .

Change Order Amount: $9,507.98
Additional Days: 274 days

The total of the change order equal 0.13% of
the project cost.

Total construction change orders 0.47% of
the total project cost not including Phase 3
addition.



Consideration of Lea County Resolution No. 21-MAR-061R Approving Change Order No. 05 Between Lea County and Lasco
Construction for the Lea County Regional Airport Terminal Expansion Project

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.02.02

• Third-party Testing and Project Signs Allowances:. (Credit) -$ 39,654.29

• TSA Comms Storage Wire Partition: $ 2,811.90

• Miscellaneous Electrical (4 Items): $ 5,195.31

• Ticket Counter Casework: $ 3,669.50

• ACM Roof Nosing Trim: $ 1,362.34

• Additional Asphalt paving $ 21,825.25

• Existing Concrete Walkway Replacement: $ 3,343.98

• Front Entrance HC Ramp Relocation: $ 2,250.23

• Miscellaneous Electrical (4 Items): $ 8,297.58

• Drinking Fountain Power: $ 406.18

TOTAL: $ 9,507.98
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-061R 
 

A RESOLUTION APPROVING CHANGE ORDER NO. 05 BETWEEN LEA COUNTY AND LASCO 
CONSTRUCTION FOR THE LEA COUNTY REGIONAL AIRPORT TERMINAL EXPANSION PROJECT 

 
 

WHEREAS, Lea County Regional Airport plays an important role to the economic development, 
healthcare, and quality of life for the citizens and neighbors of Lea County; and 

 
WHEREAS, Lea County Regional Airport has served regional jet service from 2011; and 
 
WHEREAS, the regional jet service immediately put a strain on the existing infrastructure that is 

identified in various DOT, airline, and TSA studies and reports; and 
 

WHEREAS, since 2011, Lea County has completed a series of projects in order to accommodate 
an expansion to meet these various needs and requirements; and    

  
WHEREAS, Lea County has contracted Lasco Construction to complete the airport terminal 

expansion; and 
 
WHEREAS, Lasco Construction has requested to be compensated for changes that have occurred 

during construction; and 
 
WHEREAS, Lea County wishes to approve Change Order No. 05 with its existing contract with 

Lasco Construction for the Airport Terminal Expansion project; and  
 
WHEREAS, Lea County has sufficient funds budgeted to fund Change Order No. 05. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County, that Change Order No. 05 is hereby approved. 
 

 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 18th day of March, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 

























 
 
 
 
 
 
November 19, 2020 
 
 
 
SMPC Architects 
219 Central Ave NW 
Suite 800 
Albuquerque, NM  87102 
 
Attn:  - David Hassard 
 
Re:  Lea County Regional Airport Terminal Expansion 
  Change Order Request for ticket counter. 
 
Below is the cost for the changes: 
 

 
1. Cabinet with low and high wall   1,500.00 
2. Solid surface counter top     1,600.00 

 
                                  Total       3,100.00 
                                10% profit      310.00 
                                    2% bond      68.20 
                                 Tax 5.50%      191.30 
                                              3669.50  
 
 
If you have any questions please let me know. 
 
Sincerely, 
 
 
 
John Ragsdal 
President 

 



, LASCD .~ 
CCNSTRUCTIDN 1 INC. 

License No. 13641 

December 9, 2020 

SMPC Architects 
219 Central Ave NW 
Suite 800 
Albuquerque, NM 87102 

Attn: David Hassard 

PHONE (575) 393-9161 
FAX (575) 397-499'3 

BOX877 

Re: Lea County Airport Terminal Expansion 
COR - Closure Trim REVISED 

Below is the cost for the changes requested: 

314 W . MARLAND 

Lea County 1,266.00 

Price 
Bond 

Tax 5 . 50% 

$1,266.00 
25.32 

1 ,291.32 
71. 02 

$1,362.34 

If you have any questions please let us know. 

HOBBS, N .M. 88241 

jearhart
Highlight









, LASCD 
H 

CONSTRUCTIDN1 INC. 
License No. 13641 

January 12, 2021 

SMPC Architects 
219 Central Ave NW 

Suite 800 
Albuquerque , NM 87106 

Attn: David Hassard 

Re: Change Order Request 
COR Concrete 

PHONE (575) 393-9161 
f'AX (575) 397-4993 

Lea County Regional Airport 

BOX877 314 W. MAALAND HOBBS, N. M. 88241 

Lasco Construction, Inc . is pleased to present you a cost for 
the following: 

1. Cut out 18 ' x 6 ' section of concrete 

2. Pour back handicap ramp with curbs 

Price $1,901.00 

P/O 10% 190.10 
2,091.10 

Bond 41. 82 
2 , 132.92 

Tax 5 . 50% 117 .31 

Total ~2l250.23 

If you have any questions please let me know. 

Sincerely, 

John Ragsdal 
President 













Consideration of Lea County Resolution No. 21-MAR-062R Approving a Federal Aviation
Administration (FAA) Grant Application/Agreement HOB-C Associated with the CARES ACT for
Airports

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.03.01

In February 2021, the FAA announced additional
funding geared toward airport operations would be
granted with the federal CARES act. This funding is
based on a number of factors including 2018 passenger
emplacements along with other factors.

The grants are 100% federal share with no local match.
Proposed grant amounts to each airport are as follows:

HOB C- $5,948
HOB - $1,009,435
E06 - $9,000
E26 - $9,000

These funds can be used for costs related to
operations, personnel, cleaning, sanitation, janitorial
services, combating virus spread, debt service.
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-062R 
 

A RESOLUTION APPROVING A FEDERAL AVIATION ADMINISTRATION (FAA) GRANT 
APPLICATION/AGREEMENT HOB - C ASSOCIATED WITH THE CARES ACT FOR AIRPORTS 

 
 

WHEREAS, Lea County owns and operates three airports; and 
 
WHEREAS, these three airport revenue is impacted by the COVID-19 pandemic; and 
 
WHEREAS, the FAA recognizes the need to assist airports with the cost of operations to offset the 

loss is revenue, and additional expenses related to the COVID epidemic; and 
 
WHEREAS, Lea County wishes to apply and enter into an associated CARES Act grant agreement 

with the FAA for this use. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the HOB – C CARES act grant application and agreement between Lea County and the FAA 
are hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreement consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 18th day of March, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 



ROMB Number:  4040-0004 
Expiration Date:  12/31/2022 

Application for Federal Assistance SF-424                            

*1.  Type of Submission: 

  Preapplication 

  Application 

  Changed/Corrected Application 

*2.  Type of Application 

  New 

  Continuation 

 Revision  

* If Revision, select appropriate letter(s): 
                          

*Other (Specify) 
        

*3.  Date Received:  4.  Applicant Identifier: 
NA                                HOB (Lea County Regional) Lovington, NM 

*5b.  Federal Entity Identifier: 
35-0022 

*5b.  Federal Award Identifier: 
      

State Use Only: 

6.  Date Received by State:         7.  State Application Identifier:        

8.  APPLICANT INFORMATION:  

*a.  Legal Name:  County of Lea   

*b.  Employer/Taxpayer Identification Number (EIN/TIN): 
85-6000226   

*c.  Organizational DUNS: 
01-048-5308  

d.  Address: 

*Street 1:  100 N. Main    

  Street 2:  Courthouse Box 5C    

*City:   HOBBS   

  County/Parish:           

*State:   NM   

   Province:           

 *Country:  USA: United States    

*Zip / Postal Code 88260    

e.  Organizational Unit: 

Department Name: 
      

Division Name: 
      

 f.  Name and contact information of person to be contacted on matters involving this application: 

Prefix:  Mr.  *First Name:    Corey   

Middle Name:         

*Last Name: Needham   

Suffix:    

Title:  Airports Supervisor  

 Organizational Affiliation: 
          

 *Telephone Number:   575-391-2934     Fax Number:          

 *Email:    cneedham@leacounty.net   

 



OMB Number:  4040-0004 
Expiration Date:  12/31/2022 

Application for Federal Assistance SF-424             

*9. Type of Applicant 1: Select Applicant Type: 
 X. Airport Sponsor 

Type of Applicant 2:  Select Applicant Type: 
           

Type of Applicant 3:  Select  Applicant Type: 
           

*Other (Specify) 
      

*10. Name of Federal Agency: 
Federal Aviation Administration 

11. Catalog of Federal Domestic Assistance Number: 

20.106   

CFDA Title: 
Airport Improvement Program 
 

*12.  Funding Opportunity Number: 

NA   

 
*Title: 
NA    
 
 

13. Competition Identification Number: 

NA   

Title: 

NA    

 
 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

      

 

*15.  Descriptive Title of Applicant’s Project: 

            

            

            

$5,948 To provide relief from rent and minimum annual guarantees to on-airport parking, on-airport car rental, and in-terminal 
airport concessions. 

 

Attach supporting documents as specified in agency instructions. 



OMB Number:  4040-0004 

Expiration Date:  12/31/2022 

Application for Federal Assistance SF-424             

16. Congressional Districts Of: 

*a. Applicant: 2    *b. Program/Project: 2 

Attach an additional list of Program/Project Congressional Districts if needed. 

      

17.  Proposed Project: 

*a. Start Date:  NA      *b. End Date:  NA 

18. Estimated Funding ($): 

*a.  Federal 

*b.  Applicant 

*c.  State 

*d.  Local 

*e.  Other 
*f.  Program Income 
*g.  TOTAL 

$5,948.  

$0 

$0 

$0 

$0 

$5,948. 
 

 

 

*19.  Is Application Subject to Review By State Under Executive Order 12372 Process? 

  a.  This application was made available to the State under the Executive Order 12372 Process for review on      . 

  b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

  c.  Program is not covered by E. O. 12372 

*20.  Is the Applicant Delinquent On Any Federal Debt?  (If “Yes”, provide explanation in attachment.) 

  Yes    No  

If “Yes”, provide explanation and attach 

         

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge.  I also provide the required assurances** and agree to comply 
with any resulting terms if I accept an award.  I am aware that any false, fictitious, or fraudulent statements or claims may subject 
me to criminal, civil, or administrative penalties.  (U. S. Code, Title 218, Section 1001) 

  ** I AGREE 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or 
agency specific instructions. 

Authorized Representative: 

Prefix:  Mr.   *First Name:  Corey                      

Middle Name:          

*Last Name: Needham    

Suffix:     

*Title: Airports Supervisor  

*Telephone Number:  575-391-2934 Fax Number:          

* Email:  cneedham@leacounty.net 

*Signature of Authorized Representative:   *Date Signed:         

 



Consideration of Lea County Resolution No. 21-MAR-063R Approving a Federal Aviation
Administration (FAA) Grant Application/Agreement HOB Associated with the CARES ACT for Airports

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.04.01

In February 2021, the FAA announced additional funding
geared toward airport operations would be granted with
the federal CARES act. This funding is based on a
number of factors including 2018 passenger
emplacements along with other factors.

The grants are 100% federal share with no local match.
Proposed grant amounts to each airport are as follows:

HOB C- $5,948
HOB - $1,009,435
E06 - $9,000
E26 - $9,000

These funds can be used for costs related to operations,
personnel, cleaning, sanitation, janitorial services,
combating virus spread, debt service.
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-063R 
 

A RESOLUTION APPROVING A FEDERAL AVIATION ADMINISTRATION (FAA) GRANT 
APPLICATION/AGREEMENT HOB ASSOCIATED WITH THE CARES ACT FOR AIRPORTS 

 
 

WHEREAS, Lea County owns and operates three airports; and 
 
WHEREAS, these three airport revenue is impacted by the COVID-19 pandemic; and 
 
WHEREAS, the FAA recognizes the need to assist airports with the cost of operations to offset the 

loss is revenue, and additional expenses related to the COVID epidemic; and 
 
WHEREAS, Lea County wishes to apply and enter into an associated CARES Act grant agreement 

with the FAA for this use. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the HOB CARES act grant application and agreement between Lea County and the FAA are                                                 
hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreement consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 18th day of March, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 



ROMB Number:  4040-0004 
Expiration Date:  12/31/2022 

Application for Federal Assistance SF-424                            

*1.  Type of Submission: 

  Preapplication 

  Application 

  Changed/Corrected Application 

*2.  Type of Application 

  New 

  Continuation 

 Revision  

* If Revision, select appropriate letter(s): 
                          

*Other (Specify) 
        

*3.  Date Received:  4.  Applicant Identifier: 
NA                                HOB (Lea County Regional) Lovington, NM 

*5b.  Federal Entity Identifier: 
35-0022 

*5b.  Federal Award Identifier: 
      

State Use Only: 

6.  Date Received by State:         7.  State Application Identifier:        

8.  APPLICANT INFORMATION:  

*a.  Legal Name:  County of Lea   

*b.  Employer/Taxpayer Identification Number (EIN/TIN): 
85-6000226   

*c.  Organizational DUNS: 
01-048-5308  

d.  Address: 

*Street 1:  100 N. Main    

  Street 2:  Courthouse Box 5C    

*City:   HOBBS   

  County/Parish:           

*State:   NM   

   Province:           

 *Country:  USA: United States    

*Zip / Postal Code 88260    

e.  Organizational Unit: 

Department Name: 
      

Division Name: 
      

 f.  Name and contact information of person to be contacted on matters involving this application: 

Prefix:  Mr.  *First Name:    Corey   

Middle Name:         

*Last Name: Needham   

Suffix:    

Title:  Airports Supervisor  

 Organizational Affiliation: 
          

 *Telephone Number:   575-391-2934     Fax Number:          

 *Email:    cneedham@leacounty.net   

 



OMB Number:  4040-0004 
Expiration Date:  12/31/2022 

Application for Federal Assistance SF-424             

*9. Type of Applicant 1: Select Applicant Type: 
 X. Airport Sponsor 

Type of Applicant 2:  Select Applicant Type: 
           

Type of Applicant 3:  Select  Applicant Type: 
           

*Other (Specify) 
      

*10. Name of Federal Agency: 
Federal Aviation Administration 

11. Catalog of Federal Domestic Assistance Number: 

20.106   

CFDA Title: 
Airport Improvement Program 
 

*12.  Funding Opportunity Number: 

NA   

 
*Title: 
NA    
 
 

13. Competition Identification Number: 

NA   

Title: 

NA    

 
 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

      

 

*15.  Descriptive Title of Applicant’s Project: 

$1,009,435 for costs related to operations, personnel, cleaning, sanitization, janitorial services, combating the spread of pathogens 
at the airport, and debt service payments. 

            

            

            

 

Attach supporting documents as specified in agency instructions. 



OMB Number:  4040-0004 

Expiration Date:  12/31/2022 

Application for Federal Assistance SF-424             

16. Congressional Districts Of: 

*a. Applicant: 2    *b. Program/Project: 2 

Attach an additional list of Program/Project Congressional Districts if needed. 

      

17.  Proposed Project: 

*a. Start Date:  NA      *b. End Date:  NA 

18. Estimated Funding ($): 

*a.  Federal 

*b.  Applicant 

*c.  State 

*d.  Local 

*e.  Other 
*f.  Program Income 
*g.  TOTAL 

$1,009,435.  

$0 

$0 

$0 

$0 

$1,009,435. 
 

 

 

*19.  Is Application Subject to Review By State Under Executive Order 12372 Process? 

  a.  This application was made available to the State under the Executive Order 12372 Process for review on      . 

  b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

  c.  Program is not covered by E. O. 12372 

*20.  Is the Applicant Delinquent On Any Federal Debt?  (If “Yes”, provide explanation in attachment.) 

  Yes    No  

If “Yes”, provide explanation and attach 

         

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge.  I also provide the required assurances** and agree to comply 
with any resulting terms if I accept an award.  I am aware that any false, fictitious, or fraudulent statements or claims may subject 
me to criminal, civil, or administrative penalties.  (U. S. Code, Title 218, Section 1001) 

  ** I AGREE 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or 
agency specific instructions. 

Authorized Representative: 

Prefix:  Mr.   *First Name:  Corey                      

Middle Name:          

*Last Name: Needham    

Suffix:     

*Title: Airports Supervisor  

*Telephone Number:  575-391-2934 Fax Number:          

* Email:  cneedham@leacounty.net 

*Signature of Authorized Representative:   *Date Signed:         

 



Consideration of Lea County Resolution No. 21-MAR-064R Approving a Federal Aviation
Administration (FAA) Grant Application/Agreement E26 Associated with the CARES ACT for Airports

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.05.01

In February 2021, the FAA announced additional
funding geared toward airport operations would be
granted with the federal CARES act. This funding is
based on a number of factors including 2018
passenger emplacements along with other factors.

The grants are 100% federal share with no local match.
Proposed grant amounts to each airport are as follows:

HOB C- $5,948
HOB - $1,009,435
E06 - $9,000
E26 - $9,000

These funds can be used for costs related to
operations, personnel, cleaning, sanitation, janitorial
services, combating virus spread, debt service.
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-064R 
 

A RESOLUTION APPROVING A FEDERAL AVIATION ADMINISTRATION (FAA) GRANT 
APPLICATION/AGREEMENT E26 ASSOCIATED WITH THE CARES ACT FOR AIRPORTS 

 
 

WHEREAS, Lea County owns and operates three airports; and 
 
WHEREAS, these three airport revenue is impacted by the COVID-19 pandemic; and 
 
WHEREAS, the FAA recognizes the need to assist airports with the cost of operations to offset the 

loss is revenue, and additional expenses related to the COVID epidemic; and 
 
WHEREAS, Lea County wishes to apply and enter into an associated CARES Act grant agreement 

with the FAA for this use. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the E26 CARES act grant application and agreement between Lea County and the FAA are                                                 
hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreement consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 18th day of March, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 



ROMB Number:  4040-0004 
Expiration Date:  12/31/2022 

Application for Federal Assistance SF-424                            

*1.  Type of Submission: 

  Preapplication 

  Application 

  Changed/Corrected Application 

*2.  Type of Application 

  New 

  Continuation 

 Revision  

* If Revision, select appropriate letter(s): 
                          

*Other (Specify) 
        

*3.  Date Received:  4.  Applicant Identifier: 
NA                                E26 (Lea County/Jal/) Lovington, NM 

*5b.  Federal Entity Identifier: 
35-0023 

*5b.  Federal Award Identifier: 
      

State Use Only: 

6.  Date Received by State:         7.  State Application Identifier:        

8.  APPLICANT INFORMATION:  

*a.  Legal Name:  County of Lea   

*b.  Employer/Taxpayer Identification Number (EIN/TIN): 
85-6000226   

*c.  Organizational DUNS: 
01-048-5308  

d.  Address: 

*Street 1:  PO Box 1106    

  Street 2:      

*City:   JAL   

  County/Parish:           

*State:   NM   

   Province:           

 *Country:  USA: United States    

*Zip / Postal Code 88241-1106    

e.  Organizational Unit: 

Department Name: 
      

Division Name: 
      

 f.  Name and contact information of person to be contacted on matters involving this application: 

Prefix:  Mr.  *First Name:    Corey   

Middle Name:         

*Last Name: Needham   

Suffix:    

Title:  Airports Supervisor  

 Organizational Affiliation: 
          

 *Telephone Number:   575-391-2934     Fax Number:          

 *Email:    cneedham@leacounty.net   

 



OMB Number:  4040-0004 
Expiration Date:  12/31/2022 

Application for Federal Assistance SF-424             

*9. Type of Applicant 1: Select Applicant Type: 
 X. Airport Sponsor 

Type of Applicant 2:  Select Applicant Type: 
           

Type of Applicant 3:  Select  Applicant Type: 
           

*Other (Specify) 
      

*10. Name of Federal Agency: 
Federal Aviation Administration 

11. Catalog of Federal Domestic Assistance Number: 

20.106   

CFDA Title: 
Airport Improvement Program 
 

*12.  Funding Opportunity Number: 

NA   

 
*Title: 
NA    
 
 

13. Competition Identification Number: 

NA   

Title: 

NA    

 
 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

      

 

*15.  Descriptive Title of Applicant’s Project: 

$9,000 for costs related to operations, personnel, cleaning, sanitization, janitorial services, combating the spread of pathogens at 
the airport, and debt service payments. 

            

            

            

 

Attach supporting documents as specified in agency instructions. 



OMB Number:  4040-0004 

Expiration Date:  12/31/2022 

Application for Federal Assistance SF-424             

16. Congressional Districts Of: 

*a. Applicant: 2    *b. Program/Project: 2 

Attach an additional list of Program/Project Congressional Districts if needed. 

      

17.  Proposed Project: 

*a. Start Date:  NA      *b. End Date:  NA 

18. Estimated Funding ($): 

*a.  Federal 

*b.  Applicant 

*c.  State 

*d.  Local 

*e.  Other 
*f.  Program Income 
*g.  TOTAL 

$9,000.  

$0 

$0 

$0 

$0 

$9,000. 
 

 

 

*19.  Is Application Subject to Review By State Under Executive Order 12372 Process? 

  a.  This application was made available to the State under the Executive Order 12372 Process for review on      . 

  b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

  c.  Program is not covered by E. O. 12372 

*20.  Is the Applicant Delinquent On Any Federal Debt?  (If “Yes”, provide explanation in attachment.) 

  Yes    No  

If “Yes”, provide explanation and attach 

         

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge.  I also provide the required assurances** and agree to comply 
with any resulting terms if I accept an award.  I am aware that any false, fictitious, or fraudulent statements or claims may subject 
me to criminal, civil, or administrative penalties.  (U. S. Code, Title 218, Section 1001) 

  ** I AGREE 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or 
agency specific instructions. 

Authorized Representative: 

Prefix:  Mr.   *First Name:  Corey                      

Middle Name:          

*Last Name: Needham    

Suffix:     

*Title: Airports Supervisor  

*Telephone Number:  575-391-2934 Fax Number:          

* Email:  cneedham@leacounty.net 

*Signature of Authorized Representative:   *Date Signed:         

 



Consideration of Lea County Resolution No. 21-MAR-065R Approving a Federal Aviation
Administration (FAA) Grant Application/Agreement E06 Associated with the CARES ACT for Airports

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.06.01

In February 2021, the FAA announced additional funding
geared toward airport operations would be granted with
the federal CARES act. This funding is based on a
number of factors including 2018 passenger
emplacements along with other factors.

The grants are 100% federal share with no local match.
Proposed grant amounts to each airport are as follows:

HOB C- $5,948
HOB - $1,009,435
E06 - $9,000
E26 - $9,000

These funds can be used for costs related to operations,
personnel, cleaning, sanitation, janitorial services,
combating virus spread, debt service.
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-065R 
 

A RESOLUTION APPROVING A FEDERAL AVIATION ADMINISTRATION (FAA) GRANT 
APPLICATION/AGREEMENT E06 ASSOCIATED WITH THE CARES ACT FOR AIRPORTS 

 
 

WHEREAS, Lea County owns and operates three airports; and 
 
WHEREAS, these three airports revenue is impacted by the COVID-19 pandemic; and 
 
WHEREAS, the FAA recognizes the need to assist airports with the cost of operations to offset the 

loss is revenue, and additional expenses related to the COVID epidemic; and 
 
WHEREAS, Lea County wishes to apply and enter into an associated CARES Act grant agreement 

with the FAA for this use. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the E06 CARES act grant application and agreement between Lea County and the FAA are                                                 
hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreement consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 18th day of March, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 



ROMB Number:  4040-0004 
Expiration Date:  12/31/2022 

Application for Federal Assistance SF-424                            

*1.  Type of Submission: 

  Preapplication 

  Application 

  Changed/Corrected Application 

*2.  Type of Application 

  New 

  Continuation 

 Revision  

* If Revision, select appropriate letter(s): 
                          

*Other (Specify) 
        

*3.  Date Received:  4.  Applicant Identifier: 
NA                                E06 (Lea County-Zip Franklin Memorial) Lovington, NM 

*5b.  Federal Entity Identifier: 
35-0027 

*5b.  Federal Award Identifier: 
      

State Use Only: 

6.  Date Received by State:         7.  State Application Identifier:        

8.  APPLICANT INFORMATION:  

*a.  Legal Name:  County of Lea   

*b.  Employer/Taxpayer Identification Number (EIN/TIN): 
85-6000226   

*c.  Organizational DUNS: 
01-048-5308  

d.  Address: 

*Street 1:  PO Box 1106    

  Street 2:      

*City:   LOVINGTON   

  County/Parish:           

*State:   NM   

   Province:           

 *Country:  USA: United States    

*Zip / Postal Code 88241-1106    

e.  Organizational Unit: 

Department Name: 
      

Division Name: 
      

 f.  Name and contact information of person to be contacted on matters involving this application: 

Prefix:  Mr.  *First Name:    Corey   

Middle Name:         

*Last Name: Needham   

Suffix:    

Title:  Airports Supervisor  

 Organizational Affiliation: 
          

 *Telephone Number:   575-391-2934     Fax Number:          

 *Email:    cneedham@leacounty.net   

 



OMB Number:  4040-0004 
Expiration Date:  12/31/2022 

Application for Federal Assistance SF-424             

*9. Type of Applicant 1: Select Applicant Type: 
 X. Airport Sponsor 

Type of Applicant 2:  Select Applicant Type: 
           

Type of Applicant 3:  Select  Applicant Type: 
           

*Other (Specify) 
      

*10. Name of Federal Agency: 
Federal Aviation Administration 

11. Catalog of Federal Domestic Assistance Number: 

20.106   

CFDA Title: 
Airport Improvement Program 
 

*12.  Funding Opportunity Number: 

NA   

 
*Title: 
NA    
 
 

13. Competition Identification Number: 

NA   

Title: 

NA    

 
 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

      

 

*15.  Descriptive Title of Applicant’s Project: 

$9,000 for costs related to operations, personnel, cleaning, sanitization, janitorial services, combating the spread of pathogens at 
the airport, and debt service payments. 

            

            

            

 

Attach supporting documents as specified in agency instructions. 



OMB Number:  4040-0004 

Expiration Date:  12/31/2022 

Application for Federal Assistance SF-424             

16. Congressional Districts Of: 

*a. Applicant: 2    *b. Program/Project: 2 

Attach an additional list of Program/Project Congressional Districts if needed. 

      

17.  Proposed Project: 

*a. Start Date:  NA      *b. End Date:  NA 

18. Estimated Funding ($): 

*a.  Federal 

*b.  Applicant 

*c.  State 

*d.  Local 

*e.  Other 
*f.  Program Income 
*g.  TOTAL 

$9,000.  

$0 

$0 

$0 

$0 

$9,000. 
 

 

 

*19.  Is Application Subject to Review By State Under Executive Order 12372 Process? 

  a.  This application was made available to the State under the Executive Order 12372 Process for review on      . 

  b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

  c.  Program is not covered by E. O. 12372 

*20.  Is the Applicant Delinquent On Any Federal Debt?  (If “Yes”, provide explanation in attachment.) 

  Yes    No  

If “Yes”, provide explanation and attach 

         

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge.  I also provide the required assurances** and agree to comply 
with any resulting terms if I accept an award.  I am aware that any false, fictitious, or fraudulent statements or claims may subject 
me to criminal, civil, or administrative penalties.  (U. S. Code, Title 218, Section 1001) 

  ** I AGREE 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or 
agency specific instructions. 

Authorized Representative: 

Prefix:  Mr.   *First Name:  Corey                      

Middle Name:          

*Last Name: Needham    

Suffix:     

*Title: Airports Supervisor  

*Telephone Number:  575-391-2934 Fax Number:          

* Email:  cneedham@leacounty.net 

*Signature of Authorized Representative:   *Date Signed:         

 



Consideration of Lea County Resolution No. 21-MAR-066R Approving a Cooperative Educational
Services (CES) Task Order with Constructors, Inc to Apply a Tom Overlay on County Road 1 (Orla
Roadway) for 1.6 Miles

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.07.01

Lea County has budgeted, planned, and received pricing 
to apply a thin asphalt overlay on Orla Road from the 
NM128 for a distance of 1.6 miles.

This roadway is utilized by a large amount heavy 
commercial traffic and would benefit from an overlay on 
the existing 
chip seal.

Staff has engineered and estimated the work needed for 
this construction and wishes to contract Constructors Inc. 
through a CES contract to complete this work.

402-10-2051
Total cost:  $282,125
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-066R 
 

A RESOLUTION APPROVING A COOPERATIVE EDUCATIONAL SERVICES (CES) TASK ORDER 
WITH CONSTRUCTORS, INC TO APPLY A TOM OVERLAY ON COUNTY ROAD 1 (ORLA ROADWAY) 

FOR 1.6 MILES 
 

 
WHEREAS, roadways play a critical role in the emergency response, quality of life and economic 

vitality for citizens of Lea County; and 
 
WHEREAS, County Road 1 (CR1) is a roadway vital to Lea County due to the heavy commercial 

vehicles that use the roadway on a regular basis; and 
 

WHEREAS, Lea County requested a quote for the overlay on portion of CR1 to extend its life and 
prevent damages consistent with chip seal roadways; and   

 
WHEREAS, Lea County plans to utilize Lea County funds to complete the project; and   
 
WHEREAS, Constructors, Inc submitted the bid to CES for the proposed work.                                                                                                                                                  
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that CES task order with Constructors Inc. to overlay 1.6 miles of CR1 is hereby approved. 
 

 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 18th day of March, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
 
 



Resolution No. 21-MAR-066R 
LCBCC Regular Meeting 03-18-2021 
Page 2 of 2 

 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 



Proposal Submitted To: Job Name:

Attn: Place of Job

Billing Address: Architect or 
Engineer:

City, State, Zip: Date of Plans:

Phone #: Date of Proposal:

Fax #: Special Note / 
Addendum(s):

FOR 263,464.69$                              

FOR 3,951.97$                                  

FOR 267,416.66$                              

FOR 14,707.92$                                

NET TOTAL 282,124.58$                      

Authorized Signature:

Note: This proposal may be withdrawn by us if not accepted within 45 days.

Signature:

Date Accepted:

Public Works Registration # 0101462009071

CONSTRUCTORS, INC

Website - www.ciconstructors.com

Dirt, Asphalt, Concrete, and Utilities Construction
Aggregate and Asphalt Products

SERVING CHAVES, EDDY AND LEA COUNTIES

575 392-6904

3/5/21

Lea County

575 391-2942

Lea County 

FURNISH LABOR, EQUIPMENT, AND MATERIAL TO: PERFORM 1" TOM FOR 
APPROXIMATELY 1.6 MILES OF COUNTY ROAD 1, INSTALL TACK, INSTALL 1" 
HMA, APPROXIMATELY 30,037.00 SY. INCLUDING TRAFFIC CONTROL.

Cory Needham, PE

PLEASE NOTE: This proposal must be made an integral part of any contract or subcontract arising from it, or all prices, exclusions, terms, 
and conditions are null and void.  Owner responsible for eradicating any vegetation issues prior to any work; Constructors not responsible 
for weeds that arise after installation of materials.  

SUBTOTAL WITH BOND

Orla Rd 1.6 MilesLea County

PER CES AND RS MEANS PRICING

NMGRT (5.5%)

We propose to perform the attached items per CES Contract 2020-11B-R208-567:JOC Paving and Site Work - RS Means Services

BOND RATE (2.0%)

3003 S. BOYD DR.  -  CARLSBAD, NM  88220  -  PHONE (575) 885-8838  -  FAX (575) 887-0896

Acceptance of Proposal--The above prices, specifications and conditions are 
satisfactory and are hereby accepted.  You are authorized to do the work as 
specified.  Payment will be made as outlined above.

We Hereby Propose to furnish labor, materials and equipment to complete the project in accordance with above specifications, for the sum listed above plus New Mexico Gross Receipt Tax, with payment due upon receipt of 
invoice unless prior agreement has been made. Any alterations or deviations from the above specifications involving extra cost will be executed only upon written order, and will become an extra charge over and above the 
proposed amount above. If payment is not received within 30 days from date of invoice, interest will be charged at 1 1/2% per month or fraction of a month on the unpaid balance plus incidental collection costs, including attorney 
fees.  (As allowed by New Mexico Statute N.M.S.A. 1978,Section 57-28-5).  This proposal also serves as acknowledgment of Constructors' request for the location of underground facilities.  The property owner and/or the General 
contractor is responsible for the location of such facilities on private property.  Constructors, Inc. is not responsible for damages to underground facilities which are not located and/or mislocated.  Facilities are defined as computer 
lines, telephone, gas, water, sewer, electric, sprinkler, or any other facility installed by man.  

PRICE EXCLUSIONS:  

All material is guaranteed to be as specified.  All work is to be completed in a workman-like manner according to standard 
practices.  Any alteration or deviation from above specifications involving extra costs will be executed only upon written orders, and 
will become an extra charge over and above the estimate.  All agreements contingent upon strikes, accidents or delays beyond our 
control.  Owner to carry fire, tornado and other necessary insurance.  Our workers are fully covered by worker's compensation 
insurance.  See additional conditions on back.

Jesus Fierro

Facilities shall be marked prior to the beginning of Constructors, Inc.'s work on the project site.  If either party commences legal action to  enforce its rights pursuant to this agreement, the prevailing party in the legal action shall be 
entitled to recover its reasonable attorney's fees and costs of litigation relating to the legal action, as determined by a court of competent jurisdiction.

PERMITS, TESTING, SURVEY,  ANY WORK NOT SPECIFICALLY STATED ABOVE

Jesus Fierro

mailto:cneedham@leacounty.net
mailto:cneedham@leacounty.net
mailto:cneedham@leacounty.net


Job Order Contracting Core

Price Proposal - CES Region 6

This proposal was prepared exclusively for Constructors Incorporated

Job Number: 128
Job Name: Orla Rd 1.6 Miles
Contractor: Constructors Inc

Date Created: 03/05/2021
Last Update: 03/05/2021

Proposal Value: $263,464.69
Construction Procurement Catalog: Year 2021 Quarter 1 - ROSWELL, NM

Summary By Division

Division Line Total

01 General Requirements $6,020.05

32 Exterior Improvements $249,100.89

34 Transportation $8,343.75

Non-Prepriced Items

Item Name Division QTY Unit Price Factor Line Total

Hauling Hotmix 32 Exterior Improvements 1900.000000 $11.00 1.1125 $23,251.25

Traffic Control - Pilot car 34 Transportation 3.000000 $2,500.00 1.1125 $8,343.75

Detailed Price Proposal

Sr.# Division Line Item # Mod UOM Description Line Total

1 General
Requirements

015436501500 Ea. Mobilization or demobilization, delivery charge for equipment, hauled on 40-ton capacity towed trailer 40-ton capacity

QTY Unit Price Factor Total

8.000000 $676.41 1.1125 $6,020.05

$6,020.05

2 Exterior
Improvements

320113623240 S.Y. Asphalt surface treatment, tack coat, emulsion, 0.05 gallons/S.Y., 10,000 S.Y. 10,000 S.Y.

QTY Unit Price Factor Total

30037.000000 $.43 1.1125 $14,368.95

$14,368.95

3 321216130850 Ton Plant-mix asphalt paving, for highways and large paved areas, wearing course, alternate method for developing paving costs,
1" thick, no hauling included Wearing course, 1" thick

$211,480.69

Page 1 of 2

Price Proposal Report



QTY Unit Price Factor Total

1900.000000 $100.05 1.1125 $211,480.69

4 Non-Prepriced TON Hauling Hotmix

QTY Unit Price Factor Total

1900.000000 $11.00 1.1125 $23,251.25

$23,251.25

5 Transportation Non-Prepriced EA Traffic Control - Pilot car

QTY Unit Price Factor Total

3.000000 $2,500.00 1.1125 $8,343.75

$8,343.75

Page 2 of 2
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Consideration of Lea County Resolution No. 21-MAR-067R Approving Public Employees Retirement
Association (PERA) Volunteer Fire Departments Annual Reporting for Knowles, Maljamar and
Monument

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.08.01

Request Approval to submit Annual Volunteer 
Firefighters Reporting form to PERA for 2020

Service credit of Volunteer Firefighters:

Knowles Fire 25 Volunteers
Maljamar Fire 10 Volunteers
Monument Fire 8 Volunteers

Emergency Management & Fire Marshal
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-067R 
 

A RESOLUTION APPROVING PUBLIC EMPLOYEES RETIREMENT ASSOCIATION (PERA) 
VOLUNTEER FIREFIGHTERS ANNUAL REPORTING FOR KNOWLES, MALJAMAR AND MONUMENT 

 
WHEREAS, Lea County shall notarize and submit an Annual Volunteer Firefighters Reporting 

Form to Public Employees Retirement Association of New Mexico; and 
 
WHEREAS, Lea County has prepared the 2020 Annual reporting (PERA) Form from the Volunteer 

Fire Departments (Knowles, Maljamar, Monument) to report the personnel roster of each Volunteer Fire 
Department for service credit. 

 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of 

Lea County that Lea County shall submit its Annual Reporting Form to Public Employees Retirement 
Association. 

 
 BE IT FURTHER RESOLVED that the Commission Chair may finalize and sign any documents 
consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 18th day of March, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 



Consideration of Lea County Resolution No. 21-MAR-068R Approving a Recommendation from the
Lea County Planning & Zoning Board for the Approval of a Set-Back Variance for Green Acres
Subdivision, Unit 2, Block 6, Lot 11B in Section 17, Township 18 South, Range 38 East, N.M.P.M. in
Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.09.01



Consideration of Lea County Resolution No. 21-MAR-068R Approving a Recommendation from the Lea County Planning &
Zoning Board for the Approval of a Set-Back Variance for Green Acres Subdivision, Unit 2, Block 6, Lot 11B in Section 17,
Township 18 South, Range 38 East, N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.09.02



Consideration of Lea County Resolution No. 21-MAR-068R Approving a Recommendation from the Lea County Planning &
Zoning Board for the Approval of a Set-Back Variance for Green Acres Subdivision, Unit 2, Block 6, Lot 11B in Section 17,
Township 18 South, Range 38 East, N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.09.03

Section 16.2. Road Design and Construction
16.2.1 Minimum Road Design and Construction Requirements
E. The Lea County Board of Commissioners requires a minimum sixty (60) foot right-of-
way, dedicated to the public use with fee vesting in Lea County, for all streets. A
minimum twenty
(20)foot right-of-way. dedicated to the public use with fee vesting in Lea County for all
alleys, and minimum fifteen ( 15) foot, dedicated to the public use with fee vesting in
Lea County for utilities easements. At any utilities easement dead-end, a 60 foot radius
turnaround shall be provided and dedicated to the use of the public with fee vesting in
Lea County. Building set-back distance from street right-of-way lines shall be a
minimum of twenty-five (25) feet. except where streets are situated on quarter-section
lines, building set-back shall be thirty-five (35) feet minimum, and where situated on
section lines, building set-back shall be forty-five (45) feet minimum. No part of any
building shall extend forward of the above set-back limits nor nearer than five (5) feet to
parcel lines on sides of building excepting corner or end parcels where setback
distances shall comply with frontal restrictions as specified above.



Consideration of Lea County Resolution No. 21-MAR-068R Approving a Recommendation from the Lea County Planning &
Zoning Board for the Approval of a Set-Back Variance for Green Acres Subdivision, Unit 2, Block 6, Lot 11B in Section 17,
Township 18 South, Range 38 East, N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.09.04



Consideration of Lea County Resolution No. 21-MAR-068R Approving a Recommendation from the Lea County Planning &
Zoning Board for the Approval of a Set-Back Variance for Green Acres Subdivision, Unit 2, Block 6, Lot 11B in Section 17,
Township 18 South, Range 38 East, N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.09.05



Consideration of Lea County Resolution No. 21-MAR-068R Approving a Recommendation from the Lea County Planning &
Zoning Board for the Approval of a Set-Back Variance for Green Acres Subdivision, Unit 2, Block 6, Lot 11B in Section 17,
Township 18 South, Range 38 East, N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.09.06



Consideration of Lea County Resolution No. 21-MAR-068R Approving a Recommendation from the Lea County Planning &
Zoning Board for the Approval of a Set-Back Variance for Green Acres Subdivision, Unit 2, Block 6, Lot 11B in Section 17,
Township 18 South, Range 38 East, N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.09.07



Consideration of Lea County Resolution No. 21-MAR-068R Approving a Recommendation from the Lea County Planning &
Zoning Board for the Approval of a Set-Back Variance for Green Acres Subdivision, Unit 2, Block 6, Lot 11B in Section 17,
Township 18 South, Range 38 East, N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.09.08



Consideration of Lea County Resolution No. 21-MAR-068R Approving a Recommendation from the Lea County Planning &
Zoning Board for the Approval of a Set-Back Variance for Green Acres Subdivision, Unit 2, Block 6, Lot 11B in Section 17,
Township 18 South, Range 38 East, N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.09.08



Consideration of Lea County Resolution No. 21-MAR-068R Approving a Recommendation from the Lea County Planning &
Zoning Board for the Approval of a Set-Back Variance for Green Acres Subdivision, Unit 2, Block 6, Lot 11B in Section 17,
Township 18 South, Range 38 East, N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.09.10
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-068R 
 

A RESOLUTION APPROVING A RECOMMENDATION FROM THE LEA COUNTY PLANNING 
AND ZONING BOARD FOR THE APPROVAL OF A SET-BACK VARIANCE FOR GREEN ACRES 
SUBDIVISION, UNIT 2, BLOCK 6, LOT 11B IN SECTION 17, TOWNSHIP 18 SOUTH, RANGE 38 

EAST, N.M.P.M. IN LEA COUNTY, NEW MEXICO 
 
 

WHEREAS, Mr. Ponce applied for a building permit from the City of Hobbs and received preliminary 
setback requirements, but did not receive a building permit at that time; and 

 
WHEREAS, Mr. Ponce formulated the layout and ordered all structures based on the preliminary 

setback requirements, but during the actual permitting process the actual setback requirements made the 
formulation estimates out of compliance; and 

 
WHEREAS, there are other structures in the Green Meadows Subdivision that are out of 

compliance with the setback requirements; and 
 

WHEREAS, the Lea County Planning and Zoning Board conducted a Public Hearing on February 
23, 2021 and voted to grant the variance because it did not adversely affect the health, safety, and general 
welfare of the public. 

 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the set-back variance   for   Green   Meadows   Subdivision, Unit 2, Block   6, Lot   11B is 
hereby approved. 

 
BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 

sign any documents consistent with the terms of this resolution. 
 

PASSED, APPROVED AND ADOPTED on this 18th day of March, 2021, by the Lea County Board 
of County Commissioners in an open meeting in Lovington, New Mexico. 

 
LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________    _____________________________ 
Rebecca Long (District 2), Chair     Dean Jackson (District 1), Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________    _____________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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_______________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 

 

 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 

 

 



Consideration of Lea County Resolution No. 21-MAR-069R Appointing a Freeholders Committee to
Evaluate the Vacation of Dedicated Alley in Oil Center, Block 2, Being East of New Mexico Highway 8
and South of Atlantic Street in Oil Center in Section 9, Township 21 South, Range 36 East, N.M.P.M. in
Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.10.01



Consideration of Lea County Resolution No. 21-MAR-069R Appointing a Freeholders Committee to Evaluate the Vacation of
Dedicated Alley in Oil Center, Block 2, Being East of New Mexico Highway 8 and South of Atlantic Street in Oil Center in
Section 9, Township 21 South, Range 36 East, N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.10.02



Consideration of Lea County Resolution No. 21-MAR-069R Appointing a Freeholders Committee to Evaluate the Vacation of
Dedicated Alley in Oil Center, Block 2, Being East of New Mexico Highway 8 and South of Atlantic Street in Oil Center in
Section 9, Township 21 South, Range 36 East, N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.10.03



Consideration of Lea County Resolution No. 21-MAR-069R Appointing a Freeholders Committee to Evaluate the Vacation of
Dedicated Alley in Oil Center, Block 2, Being East of New Mexico Highway 8 and South of Atlantic Street in Oil Center in
Section 9, Township 21 South, Range 36 East, N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 03-18-2021 Agenda Item 02.10.04
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-069R 
 

A RESOLUTION APPOINTING A FREEHOLDERS COMMITTEE TO EVALUATE THE VACATION OF 
DEDICATED ALLEY IN OIL CENTER, BLOCK 2, BEING EAST OF NEW MEXICO HIGHWAY 8 AND 
SOUTH OF ATLANTIC STREET IN OIL CENTER IN SECTION 9, TOWNSHIP 21 SOUTH, RANGE 36 

EAST, N.M.P.M. IN LEA COUNTY, NEW MEXICO 
 
 

WHEREAS, Lea County received a request to vacate a dedicated alley in Oil Center, Block 2, 
being east of New Mexico Highway 8 in Section 9, Township 21, Range 36 East; and 

 
 WHEREAS, pursuant to NMSA 1978 § 67-5-4, the Lea County Board of County Commissioners 
must appoint a three person freeholds committee; and   

 
 WHEREAS, the three person freeholders’ committee will evaluate and make a recommendation to 
the Lea County Board of County Commissioners at the next regular commission meeting setting forth their 
finding. 
  
 NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 
County that three freeholders be appointed to determine if the dedicated right of way should remain a 
dedicated right of way or be vacated and abandoned pursuant to NMSA 1978 § 67-5-4 is hereby approved.                                                  

 
 BE IT FURTHER RESOLVED that the three person freeholders are: 
 

• Corey Needham, Assistant County Manager of Operations 
• Nick Marinovich, Road Superintendent 
• Lorenzo Velasquez, Director of Emergency Management 

 
 PASSED AND APPROVED on this 18th day of March, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-070R 
 

A RESOLUTION APPROVING THE ROAD DEDICATION OF REYNA STREET (FORMERLY KNOWN AS 
JERRY LANE) IN SECTION 19 AND 30, TOWNSHIP 18 SOUTH, RANGE 39 EAST, N.M.P.M. 

IN LEA COUNTY, NEW MEXICO 
 
 

WHEREAS, a chip sealed roadway constructed by Ramirez and Sons in October 2020 for Clarissa 
Hernandez on Reyna Street (formerly known as Jerry Lane); and 

 
WHEREAS, Robert Fierro’s letter of March 9, 2021 certifies the road has been constructed 

according to Lea County Road Specifications; and 
 
WHEREAS, New Mexico Department of Transportation (NMDOT) has granted legal access to 

Reyna Street.  
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that Reyna Street formerly Jerry Lane up to the turnaround as dedicated roadway is hereby 
approved and that the developer has one year to complete the turnaround with dedication and approval or 
dedication is lost to all of Reyna Street. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED, APPROVED AND ADOPTED on this 18th day of March, 2021, by the Lea County Board 
of County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 
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 Section 16.2. Road Design and Construction

 16.2.1 Minimum Road Design and Construction Requirements. Prior to the consideration by the Board of County Commissioners for approval of
roads, streets or alleys, the subdivider shall submit detailed design plans and specifications certified by a New Mexico Registered Professional
Engineer, licensed in New Mexico. Specifications shall be as follows:

 A. Roads (streets and alleys) shall be located. aligned, and designed.

 he subdivider or owner of the land to be subdivided shall construct all roads and alleys in the subdivision at his own expense in strict compliance with
approved design plans. Prior to grading, location and drainage of all roads and alleys shall be staked by a registered professional land surveyor,
licensed in New Mexico. Following completion of any subdivision road or alley. subdivider shall submit to the Board of County Commissioners an
affidavit by a registered professional engineer, licensed in New Mexico. certifying that the road or alley had been constructed in full compliance with
approved plans.

 C. Within the extraterritorial jurisdiction area of each given town, all streets within a proposed subdivision shall be chip-sealed as per Section 16.2. l
(G) (6).

 D. County Improvement Districts (ARTICLE 55A, 4-55A-l to 4-55A-39 NMSA 1978). Whenever, following acceptance of roads within a subdivision for
maintenance by the Board of County Commissioners, owners of sixty-six and two-thirds percent or more of the front-feet of any tracts or parcels of
land which abuts on a street or road. petition the Board in writing to create an improvement district and construct improvements such as paving or
other improvements in excess of ordinary maintenance, the Board may do so and assess the cost of the improvement against the abutting tract or
parcel of land. Paragraph E. above shall be included in full in each disclosure statement.

 E. The Lea County Board of Commissioners requires a minimum sixty (60) foot right-of-way, dedicated to the public use with fee vesting in Lea
County, for all streets. A minimum twenty (20) foot right-of-way. dedicated to the public use with fee vesting in Lea County for all alleys, and
minimum fifteen (15) foot, dedicated to the public use with fee vesting in Lea County for utilities easements. At any utilities easement dead-end, a 60-
foot radius turnaround shall be provided and dedicated to the use of the public with fee vesting in Lea County. Building set-back distance from street
right-of-way lines shall be a minimum of twenty-five (25) feet. except where streets are situated on quarter-section lines, building set-back shall be
thirty-five (35) feet minimum, and where situated on section lines, building set-back shall be forty-five (45) feet minimum. No part of any building shall
extend forward of the above set-back limits nor nearer than five (5) feet to parcel lines on sides of building excepting corner or end parcels where set-
back distances shall comply with frontal restrictions as specified above.

 F. Block lengths shall not exceed thirteen hundred twenty (13LU) teet and cross streets shall match adjoining streets wherever practicable.

 G. Streets in subdivisions shall be constructed as follows, with all materials and construction procedures conforming with the New Mexico Standard
Specifications for Public Works Construction 1987 Edition. In the event that State or Federal monies are used in with the construction of the
Subdivision the construction materials and procedures shall be in conformance with the New Mexico State Highway and Transportation Standard
Specifications for Highway and Bridge Construction, 1994 Edition.





 H. All dead-end streets within a subdivision shall be terminated in a turning circle on land dedicated to the use of the public
with fee vesting in Lea County and with not less than a sixty (60) foot radius, the entire surface of which shall be completed
in same manner as driving surface.

 I. Alleys shall be designed by a registered professional engineer. licensed in New Mexico, and constructed so that
adequate drainage will exist upon completion of subdivision development. A ten (10) foot center strip of caliche compacted
to six (6) inch thickness and to ninety-five (95) percent maximum density, shall be installed in alleys. Dead-end alleys shall
not be approved, unless a minimum fifty (50) foot radius turning circle is provided on land, dedicated to the use of the public
with fee vesting in Lea County, at the dead-end of the alley. Where alleys intersect to form a "tee", "ell", or a cross, a corner
shall be cut across twenty (20) feet back from intersection of alley lines providing room for vehicles. This triangle area shall
be a part of the dedicated alley and shall not be fenced off or built upon.

 J. Where a subdivision is adjacent to a controlled access highway or bounds a state or federal highway, New Mexico
Highway Department requirements will apply.

 K. The County Commissioners may or may not require cattle guards and/or fencing in subdivisions joining public roads
other than those covered in paragraph J. above.

 L. The above guidelines apply to streets which will eventually act as the direct access roads leading to the highway. The
main street, or the street(s) in the subdivision with the heaviest volume of traffic leading to the highway are defined as
"Main Access Driveways".

 M. Should it be necessary that subdivider obtain access road(s) between a proposed subdivision and dedicated and publicly
maintained road(s), then subdivider, at his own expense shall acquire any rights-of-way needed and dedicate and construct
such access road(s) in conformance with county regulations.

 N. Streets and alleys within subdivision shall intersect other streets and alleys within, or adjacent to, sub- divisions at right
angles, or nearly so, or in a straight line.

 0. Where streets intersect at right angles, the traveled or driving surface of the intersecting road shall be widened or flared
within lines drawn from the right-of-way line of the intersected road to the right-of-way line of the intersecting road.

 P. Subdivider shall furnish and install, at his expense, all street markers (signs and posts) complying with the Lea County
Road Department requirements:

 Q. Street names and parcel address numbers shall be approved by the Board of County Commissioners. Existing street
name should be matched or continued wherever practical and duplication of street names shall be avoided.
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 Reyna Street complies with all requirements in Ordinance 35, Section 16.1.2.
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-071R 
 

A RESOLUTION APPROVING THE ROAD MAINTENANCE OF REYNA STREET (FORMERLY KNOWN 
AS JERRY LANE) IN SECTION 19 AND 30, TOWNSHIP 18 SOUTH, RANGE 39 EAST, N.M.P.M. 

IN LEA COUNTY 
 
 

WHEREAS, a chip-sealed roadway constructed by Ramirez and Sons in October 2020 for Clarissa 
Hernandez on Reyna Street (formerly known as Jerry Lane); and 

 
WHEREAS, Robert Fierro’s letter of March 9, 2021 certifies the road has been constructed 

according to Lea County Road Specifications; and 
 
WHEREAS, New Mexico Department of Transportation (NMDOT) has granted legal access to 

Reyna Street; and 
 
WHEREAS, the Board of County Commissioners of Lea County have approved the dedication of 

Reyna Street on March 18, 2021.  
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that Reyna Street formerly Jerry Lane be accepted for maintenance by the Lea County Road 
Department.  

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED, APPROVED AND ADOPTED on this 18th day of March, 2021, by the Lea County Board 
of County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-072R 
 

A RESOLUTION APPROVING THE CERTIFICATION OF COUNTY FIXED ASSETS LIST 
 
 

WHEREAS, at a regular meeting of the Board of Lea County Commissioners held on March 18, 
2021, the following was resolved; and 

 
WHEREAS, N.M.S.A., 1978, Section 12-6-10 (2013), requires the governing body of a local 

government to certify the local government’s performance of an annual inventory of movable chattels and 
equipment costing more than $5,000; and 

 
WHEREAS, Lea County personnel have inventoried those items listed on the attached list of 

movable chattels and equipment as certified by the department head or designee thereof of the user 
department.  

 
NOW, THEREFORE, the Lea County Board of Commissioners does hereby Resolve, find and 

propose as follows: 
 

1. The Board finds that the attached list of Fixed Assets is accurate and that those items 
listed were inventoried by County Personnel as certified by each user departments’ 
department head or designee thereof. 
 

2. The Board directs that this Resolution, with Commissioners’ signatures, shall 
constitute the official finding of this board with respect to the matters stated herein. 
 

3. The Board directs that this Resolution, being its official certification of County fixed 
asset list, as required by NMSA 1978, Section 12-6-10 (2013), be made a permanent 
part of the official Minutes of this body. 

 
 
PASSED AND APPROVED on this 18th day of March, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-MAR-073R 
 

A RESOLUTION AUTHORIZING LEA COUNTY’S FISCAL YEAR 2020 – 2021 3rd QUARTER PAYMENT 
AND CERTIFICATION FOR THE SAFETY NET CARE POOL (SNCP) FUND 

 
 

 WHEREAS, in January 2014 the Sole Community Provider Program was replaced by the Safety 
Net Care Pool (SNCP) through the adoption of Senate Bill 268; and 
 
 WHEREAS, SNCP payments are dispersed state wide for uncompensated care and hospital 
quality improvements; and 
 
 WHEREAS, Lea County’s 2nd quarter contribution to the SNCP funds is due in the amount of 
$1,400,597.33. 
 
 NOW, THEREFORE, BE IT HEREBY RESOLVED that the Board of County Commissioners of Lea 
County, that staff is hereby authorized and directed to issue the 3rd quarter payment in the amount of 
$1,400,597.33 for the SNCP.  
 
 PASSED AND APPROVED on this 18th day of March 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
____________________________    _____________________________ 
Rebecca Long (District 2), Chair     Dean Jackson (District 1), Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________    _____________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_______________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Hollye Shearer, Deputy Clerk  John W. Caldwell, County Attorney 

 

 

 



NEW MEXICO HUMAN SERVICES DEPARTMENT 
 

SAFETY NET CARE POOL PAYMENT PROGRAM 
CERTIFICATION FOR LOCAL GOVERNMENTAL ENTITY PARTICIPATION 

 
3rd QUARTER OF SFY 21 

 
On behalf of Lea County, a County organized under the laws of the State of New Mexico (hereinafter referred 
to as the “Local Governmental Entity”), I, Rebecca Long, Chair of the Lea County Board of County 
Commissioners affirm and certify the following: 
 
I. Definitions 
 

A. The term “Local Governmental Entity” means any County or Counties that makes a transfer 
of funds to the State of New Mexico for the purpose of funding a payment to any hospital 
under the New Mexico Medicaid program. 

 
B. The term “Supplemental Payment” means any payment to a hospital pursuant to the Safety 

Net Care Pool (“SNCP”) Payment provisions of the New Mexico Medicaid program. 
 

C. The term “State” means the State of New Mexico or any of its officers or agencies. 
 
II. Public Adoption and Access 
 

A. The governing body of the Local Governmental Entity adopted the conditions described in 
this Certification by recorded vote taken in a public meeting held in compliance with the 
applicable state and federal laws. 

 
III. Funding for the Supplemental Payments 
 

A. The Local Governmental Entity shall transfer Public Funds to the State of New Mexico for 
use as the non-federal share of the Safety-Net Care Pool supplemental Medicaid payments 
to one or more hospitals in accordance with the New Mexico Indigent Hospital and County 
Health Care Act, NMSA 1978, Sections 27-5-1 to 12.1, specifically NMSA 1978, Section 27-
5-6.1. 

 
B. All transfers of Public Funds by the Local Governmental Entity to the State to support 

payments to hospitals under the SNCP must comply with: 
 

(1) The applicable regulations that govern provider-related donations codified at section 
1903 (s) of the Social Security Act (42 U.S.C. § 1396 b(w)), and Title 42, Code of 
Federal Regulations, Part 433, subpart B, section 433.52 and 433.54; and 

 
(2) The conditions approved by the federal Centers for Medicare and Medicaid Services 

(“CMS”) for governmental entities’ and hospitals’ participation in the SNCP. 
 



III. Assurances and Representations 
 

A. The Local Governmental Entity does not and will not at any time receive any part of the 
Supplemental Payments that are made to hospitals under the SNCP. 

 
B. The Local Governmental Entity has not entered and will not enter into any agreement with 

Hospital to condition either the amount of Public Funds transferred by the Local 
Governmental Entity to the State or the amount of Supplemental Payments a Hospital 
receives on the amount of indigent care the Hospital has provided or will provide. 

 
C. The Local Governmental Entity has not received and will not receive refunds of payments 

the Local Governmental Entity made or makes to a Hospital for any purpose as consideration 
of any Intergovernmental Transfer from the Local Governmental Entity to the State to support 
the Supplemental Payments. 

 
D. The Local Governmental Entity has not received at any time after September 30, 2011, and 

will not receive any cash or in-kind transfers from a Hospital or any other entity acting on 
behalf of a hospital group of affiliated hospitals other than transfers that: 

 
(1) Are unrelated to the administration of the SNCP Payment Program or the delivery 

of indigent care services by the Hospital(s); and 
 

(2) Constitute fair market value for goods or services provided by the Local 
Governmental Entity to a Hospital; or 

 
(3) Represents independent, bona fide transactions or arrangements negotiated at 

arms-length and in the ordinary course of business between the Hospital and the 
Local Governmental Entity. 

 
E. Except as specified in D, above, the Local Governmental Entity has not since September 

30, 2011: 
 

(1) Assigned or agreed to assign a contractual or statutory obligation of the Local 
Governmental Entity to a Hospital or any other entity acting on behalf of a Hospital 
or group of affiliated hospitals; or 

 
(2) Authorized or consented to the assumption of a statutory or contractual obligation 

of the Local Governmental Entity by a Hospital or any other entity acting on behalf 
of a hospital or group of affiliated hospitals. 

 
V. Education 
 

A. Consistent with its constitutional, statutory, and fiduciary obligations, the Local 
Governmental Entity may evaluate a Hospital’s historical experience in providing indigent 
care in the community, including the impact and amount of indigent care provided by the 
Hospital, for the following purposes: 

 



(1) To determine whether the Hospital’s performance benefit the community and 
whether its continued participation in the indigent care program is likely to continue 
to benefit the community; and/or 

 
  (2) To provide accountability to local taxpayers. 
 
 B. The Local Governmental Entity’s evaluation under this provision may: 
 

(1) Occur on a schedule determined by the Local Governmental Entity, but not more 
often than once each calendar quarter; 

 
(2) Be documented in a manner sufficient to confirm achievement of the Local 

Governmental Entity’s mission and provide an appropriate and constitutional basis 
on which a transfer of Public Funds has been made to the State; and 

 
(3)  Not include consideration of matters expressly prohibited herein or prohibited by 

state and federal laws and regulations. 
 
ON BEHALF of the Local Governmental Entity, I hereby certify that I have read and understood the above 
statements; that the statements are true, correct, and complete; and that I am authorized to bind the Local 
Governmental Entity and to certify to the above. 
 
        March 18, 2021 
____________________________________________ ___________________________  
SIGNATURE       DATE 
 
Rebecca Long, Chair, Lea County Board of County Commissioners 
_____________________________________________________  
PRINTED NAME AND TITLE 
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DEPARTMENTAL OPERATIONS 
BUDGET DISCUSSION

March 18, 2021
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Proposed Order of Presentation:

1. County Probate Judge – Sandra Goad
2. County Sheriff – Corey Helton
3. Communication Authority – Angela Martinez
4. Detention Center – Ruben Quintana
5. Event Center – Monica Russell
6. Facilities – Edmundo Lara
7. Information Technology – Robert Lathrop
8. Emergency Management – Lorenzo Velasquez
9. Environmental Services – Lorenzo Velasquez
10.Airports – Corey Needham
11.Planning – Corey Needham
12.Roads – Corey Needham
13.Executive – Mike Gallagher
14.Commission – Mike Gallagher
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Lea County Probate Judge
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Lea County Sheriff
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Lea County Communication Authority
• Answered approximately 222,000 calls, 48,420 of those were 911’s
• Our average answer time for 911 calls is 00:04 seconds, The NENA (National Emergency Number 

Association) standard is 10 seconds or less, we answered 99.20% of our calls within 10 seconds
• Average call duration is 02:38:0 mm:ss
• Renewed our full certification in Emergency Medical Operations 
• Working on our Re-Accreditation coming up this year
• Implemented COVID safe practices and 911 protocols
• Implemented working from home protocols 
• Deployed 4 additional CAD consoles and 911 positions
• Upgraded all positions with new computers/monitors
• Upgrading the network infrastructure- improve our security, make things smoother and faster and will 

increase our internet speed which will help with the EOC 
• We replaced all our console UPS’s that we use for back up
• Migrated Spillman to the new optimized server (1 week process)
• Each dispatcher is certified in Missing and Exploited Children, Emergency Medical Dispatch, they all 

have maintained their 24 hours of medical and 20 hours of non-medical continuing education hours
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STAFF
• 29 budgeted positions
• Director 
• IT Administrator
• TAC/Accreditation Manager
• QA Coordinator
• Training Administrator
• 19 Emergency Communication Specialists, including 3 

Shift Supervisors  
• 5 vacancies

I can not brag on just one dispatcher, through the
pandemic LCCA employees worked together and did a
phenomenal job keeping everything running in a time none
of us have ever experienced and hopefully will never have
to experience again.
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FY 21/22 
Operations

Increase of 9%
FY 20/21

$899,091
FY 21/22

$984,091
 Increase in training and education
Contractual Service/Maint (HVAC)
Physicals/Drug tests/Polygraphs
P25 Software license agreements (fx software) this is 

split between the County and the Municipalities per 
the Radio MOU

Capital
Decrease of 95%
FY 20/21

$371,300
FY 21/22

$20,000
Computer Equipment – 14 hard drives 

for each console, the current hard 
drives are 5 years old
Security Cameras – 6 Cameras, the 

current ones we have are 8 years old
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Operation Contributions Per LCCA JPA and Radio MOA

•Lea County $477,438.14
•City of Hobbs $430,816.58
•City of Lovington $  26,613.00
•City of Eunice $  15,699.00
•City of Jal $  17,297.28
•City of Tatum $  12,096.00
•NMJC $    4,131.00



LCDC Operations
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Lea County Detention Center



Facility Information

• 400 Adult beds / 32 Juvenile beds
• 132,800 gross square footage (115,150 ground floor, 

17,650 mezzanine)
• Average adult daily detainee population for 2020 – 210 
• Average juvenile detainee population for 2020-6
• NM Local Government Accredited Adult Detention 

Center since 2013 
• NM/CYFD long term Regional Juvenile Facility 

• Fully Staffed – 89
• Current Staff - 73
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Discussion of Lea County’s FY 2021 – 2022 Budget



Budget information

• Proposed 2021/2022 Operations Budget is $2,627,882.
• Increase in Operations by 2%-Computers and Peripherals 
• Increase in Capital by 13%-Kitchen Equipment
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Discussion of Lea County’s FY 2021 – 2022 Budget
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Lea County Event Center

2020/2021 
Operating Budget

2019/2020
Proposed Operating Budget

$820,750 $742,045

Lea County Event Center 2021/2022 Budget

Budget requests for this fiscal year will provide additional equipment
to facilitate simultaneously occurring events and fund new public

events as the county continues to open.

Decrease of 9.6%
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Lea County Event Center 2021/2022 Budget

With rooms of various sizes that can accommodate events for as few as ten
people or as many as 6,500, as well as a mobile state that can be used at
outlying locations, the function of the LCEC is to assist customers with realizing
their perfect event and to bring high-quality entertainment events to Lea
County. Favorites such as a carnival, Hobbs Kennel Club dog show and monster
trucks have their dedicated fans along with newer events like a tattoo
convention, interactive dinosaur exhibit and gymnastics meet provide
entertainment to appeal to just about everyone.

The LCEC is currently staffed by the General Manager as well as two full-time
employees, along with a select group of temporary employees who operate
and maintain the facility on a daily basis.

The Lea County Event Center (LCEC) strives to provide the citizens, businesses
and organizations of Lea County and the surrounding area with the perfect
venue for meetings, private gatherings and public events of all sizes.
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2232 – Non-capital equipment - $50,000
Supplement existing riser stage to accommodate simultaneously occurring 
events using similar equipment.

2438 – Special productions - $50,000
Funding for more public events as the county continues to open

Lea County Event Center 2020/2021 Budget



Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-18-2021 Agenda Item 03.02.17

LEA COUNTY FACILITIES
FY 22 Proposed Budget

Lea County Facilities
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Facilities Management – FY 22 Proposed Budget

• The Facilities Department consists of the Director, Administrative Coordinator, one Supervisor, one Electrician, five

Maintenance Technicians and five Custodians.

• The Facilities Department is in need of two additional Custodian positions with the opening of the Judicial Complex.

• The Facilities Department will be maintaining twenty buildings to include the Judicial Complex, GSB, and new expansion of

the Hobbs Airport.

• 2020 Building Square Footage 575,000 approx.

• 2021 Building Square Footage 695,000 approx.

• Need new laptops for staff.

• Need to increase Office Supplies budget by approximately $1500

• The Facilities Department has the need to purchase a one ton diesel truck for hauling equipment.

• Adding the one ton diesel truck to the fleet would also require a small increase for Gas & Oil by approximately $2000
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Lea County Information Technology

The Information Technology department consists of 5 individuals working to support the
technical needs of all County’s operations.

The County network has expanded to 15 buildings, 531 user accounts, 39 subnets, 101
mobile devices, 29 physical servers, plus all the connected workstations and peripherals.

Recent years the network has had to grow substantially, the number of networked devices
expanded to include phones, security cameras, and even door latches.

County departments have began offering more electronic information and services in ways
that are dependent on Information Technology Department support.

County operations are requiring an ever greater degree of security and reliability.
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IT is requesting an increase in the operations budget of $56,500

IT is requesting $40,000 added to “Contract-Other Services” for setup and monthly fees
regarding online streaming of County meetings.

IT is requesting $16,500 be added to budget line “Maintenance” for keeping support on the
County’s phone system hardware and software.

IT is requesting an overall increase in capital budget of $200,000

IT is requesting $40,000 be added to the “Server Upgrade” budget to replace aging servers
and network storage devices.

IT is requesting $160,000 be added to the "Equipment" budget for replacing aging switches
and migrating to SDWAN.
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Lea County Emergency Management
2022 Budget Request
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Lea County Environmental Services
2022 Budget Request
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Lea County Airports
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Lea County Planning
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Lea County Roads



Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-18-2021 Agenda Item 03.02.39



Discussion of Lea County’s FY 2021 – 2022 Budget

LCBCC Regular Meeting 03-18-2021 Agenda Item 03.02.40

Lea County Executive Department
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Lea County Commission
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Finance Department 
February 2021 

Table of Contents 

Section 1: Financial Reports 
• Income Statement 
• Detailed Revenue & Expenditure Report  
• Discretionary Cash Report 
• Monthly Revenue & Expenditure Report 
• Net Change by Function 
• Reconciliation of Discretionary Cash to Budgeted 

Transfers 

Section 2: Activity Reports 

• Accounts Payable 
• Contract Administration 

 



REVENUES Budget Actual Pct Rec'd Pct of Yr
Oil and Gas Production & Equip 18,000,000$                    33,838,744$                    188.0% 66.7%
Property taxes & PILT 21,794,208$                    17,665,993$                    81.1% 66.7%
Gross receipts tax (all sources) 6,250,179$                      9,676,159$                      154.8% 66.7%
Grants (all sources) 13,640,988$                    4,261,410$                      31.2% 66.7%
Care of prisoners (all sources) 1,933,212$                      942,216$                          48.7% 66.7%
Other Revenue 5,579,699$                      3,903,182$                      70.0% 66.7%

Subtotal County Funds 67,198,286$                    70,287,703$                    104.6% 66.7%

EXPENDITURES Budget Actual Pct Exp'd Pct of Yr
Salaries, wages & benefits 30,303,344$                    18,263,105$                    60.3% 66.7%
Operations 36,017,496$                    15,704,997$                    43.6% 66.7%
Capital Outlay 69,736,848$                    10,963,174$                    15.7% 66.7%

Subtotal County Funds 136,057,688$                 44,931,276$                    33.0% 66.7%

YTD Revenues over Expenditures 25,356,428$                    

REVENUES/EXPENDITURES Budget Actual Pct Rec'd Pct of Yr
All Sources 7,661,745$                      5,374,436$                      70.1% 66.7%
All Expenditures 7,488,696$                      4,174,888$                      55.7% 66.7%

YTD Revenues over Expenditures 1,199,548$                      

REVENUES/EXPENDITURES Budget Actual Rec'd/Exp'd Pct of Yr
Total County Revenues 74,860,031$                    75,662,140$                    101.1% 66.7%
Total County Expenditures 143,546,384$                 49,106,164$                    34.2% 66.7%

YTD Revenues over Expenditures 26,555,976$                    

All Funds - Beginning Cash 07/01/2020 139,480,964$                  

General Fund - Beginning cash 07/01/2020 103,498,129                    
General Fund - Revenues over Expenditures 42,213,638                      
General Fund - Transfers In/(Out) (6,491,467)                       
General Fund - Cash Balance as of 02/28/2021 139,220,300                    

Designated Funds - Beginning Cash 07/01/2020 21,535,667                      
Designated Funds - Revenues over Expenditures (16,857,210)                     
Designated Funds - Transfers In/(Out) 6,491,467                         
Designated Funds - Cash Balance as of 02/28/2021 11,169,923                      

Trust and Agency Funds - Beginning Cash 07/01/2020 14,447,168                      
Trust and Agency Funds - Revenues over Expenditures 1,199,548                         
Trust and Agency  - Transfers In/(Out) -                                     
Trust and Agency Funds - Cash Balance as of 02/28/2021 15,646,716                      

All Funds - Cash Balance as of 02/28/2021 166,036,939                    
(Unaudited - for management's use only)

All Funds

Lea County
Revenue vs Expenditures

For the month ending February 28, 2021

County Funds

Trust & Agency Funds



Fund
Final Adjusted 

Budget
Year to Date 

Expended 

Percentage of 
Budget 

Expended Adjusted Budget
 Year to Date 

Expended  

Percentage of 
Budget 

Expended CY vs PY $ Change
CY vs PY % 

Change

12 months 8 months 67% of Yr 12 months 8 months 67% of Yr Δ Δ
UNRESTRICTED FUNDS  

(GENERAL, CAPITAL & DETENTION FUNDS)

Salaries and Benefits 27,446,601           15,782,837        58% 25,463,538       15,611,857        61% (170,981)                        -1%

Operations:  

Community Agency Support 247,000                86,084                35% 225,000             93,034               41% 6,950                             8%

Local Government Support 6,450,207             1,229,250          19% 103,912             51,956               50% (1,177,294)                    -96%

Economic Development 2,148,000             446,286             21% 2,052,000         578,338             28% 132,052                         30%

LCCA 2,018,036             1,195,888          59% 1,641,442         1,116,676          68% (79,212)                          -7%

Other 12,824,793           5,141,937          40% 10,246,189       5,469,662          53% 327,725                         6%

Subtotal Operations 23,688,036           8,099,444          34% 14,268,543       7,309,665          51% (789,779)                        -10%

Capital Projects and Equipment 49,783,587           5,411,292          11% 39,878,760       4,742,721          12% (668,571)                        -12%

TOTAL UNRESTRICTED FUNDS 100,918,224         29,293,574        29% 79,610,841       27,664,243        35% (1,629,331)                    -6%

RESTRICTED FUNDS

Special Revenue Funds

Road 15,999,835           6,358,161          40% 17,232,198       4,302,302          25% (2,055,859)                    -32%

Special Revenue - GRT 16,555,093           7,536,580          46% 11,928,000       5,131,793          43% (2,404,787)                    -32%

Special Revenue - Other 33,372,807           9,220,640          28% 20,368,238       5,489,420          27% (3,731,220)                    -40%

Grants 5,449,757             1,948,629          36% 6,769,977         2,342,213          35% 393,584                         20%

Total Special Revenue Funds 71,377,492           25,064,010        35% 56,298,413       17,265,728        31% (7,798,283)                    -31%

Debt Service 7,116,826             5,222,414          73% -                     -                     N/A (5,222,414)                    -100%

Enterprise Fund 148,434                624                     0% 148,434             1,305                 1% 680                                 109%

Funds Held In Trust 7,980,514             5,027,127          63% 7,488,696         4,174,888          56% (852,238)                        -17%

TOTAL RESTRICTED FUNDS 86,623,266           35,314,175        41% 63,935,543       21,441,921        34% (13,872,254)                  -39%

TOTAL ALL FUNDS 187,541,490        64,607,749       34% 143,546,384    49,106,164       34% (15,501,585)                  -24%

(Unaudited - for management's use only)

LEA COUNTY, NEW MEXICO
Expenditure Report

Fiscal Year   -  As of February 28, 2021

FY 2019/2020 FY 2020/2021



Fund Final Budget
Year to Date 

Received
Percentage of 

Budget Collected Budget
Year to Date 

Received

Percentage of 
Budget 

Collected CY vs PY $ Change
CY vs PY % 

Change

12 months 8 months 67% of Yr 12 months 8 months 67% of Yr Δ Δ
UNRESTRICTED FUNDS

(GENERAL, CAPITAL & DETENTION FUNDS)

Tax  Revenue

Oil and Gas Production 34,781,534           34,489,894        99% 13,000,000       23,441,894        180% (11,048,000)                  -32%

Oil and Gas Equipment 5,942,811             8,402,971          141% 5,000,000         10,396,850        208% 1,993,879                      24%

Property Tax- Current 20,126,693           14,565,847        72% 18,199,889       15,740,066        86% 1,174,219                      8%

Property Tax - Delinquent 500,000                343,020             69% 694,319             989,364             142% 646,344                         188%

Motor Vehicle Tax 250,000                157,888             63% 125,000             194,503             156% 36,615                           23%

PILT - Federal and Local 3,600,000             955,996             27% 2,900,000         936,563             32% (19,433)                          -2%

Subtotal tax revenue 65,201,038           58,915,616        90% 39,919,208       51,699,239        130% (7,216,376)                    -12%

Sales, Services, Activities Revenue

Detention 2,156,212             1,109,119          51% 1,933,212         942,216             49% (166,902)                        -15%

Fairgrounds -                        -                      N/A -                     -                     N/A -                                 N/A

Event Center -                        -                      N/A -                     -                     N/A -                                 N/A

Subtotal Sales, Services, Activities 2,156,212             1,109,119          51% 1,933,212         942,216             49% (166,902)                        -15%

Grants

Federal -                        20,561                N/A 37,397               16,960               45% (3,601)                            -18%

State 1,100,000             100,000             9% 2,027,965         64,966               3% (35,034)                          -35%

Other -                        -                      N/A -                     -                     N/A N/A

Subtotal Grants 1,100,000             120,561             11% 2,065,362         81,926               4% (38,635)                          -32%

Other 2,421,712             2,295,290          95% 5,406,143         7,761,246          144% 5,465,955                      238%

TOTAL UNRESTRICTED FUNDS 70,878,962           62,440,585        88% 49,323,925       60,484,627        123% (1,955,958)                    -3%

Net Transfers -                        (15,446,965)       -                     3,208,533          N/A 18,655,498                    -121%

After Transfers 70,878,962           46,993,620        66% 49,323,925       63,693,161        129% 16,699,540                    36%

RESTRICTED FUNDS

Special Revenue Funds

Special Revenue - GRT 10,371,250           9,721,755          94% 2,500,072         3,849,372          154% (5,872,383)                    -60%

Special Revenue - Other 3,734,410             2,872,328          77% 3,798,663         1,776,025          47% (1,096,303)                    -38%

Grants 13,291,668           2,390,932          18% 11,575,626       4,177,679          36% 1,786,747                      75%

Total Special Revenue Funds 27,397,328           14,985,016        55% 17,874,361       9,803,076          55% (5,181,940)                    -35%

Net Transfers -                        15,446,965        N/A -                     1,746,813          N/A (13,700,152)                  -89%

After Transfers 27,397,328           30,431,981        111% 17,874,361       11,549,889        65% (18,882,092)                  -62%

Debt Service GRT 6,803,000             6,335,795          93% -                     -                     N/A (6,335,795)                    -100%

Net Transfers -                        -                      N/A -                     (4,955,346)        N/A (4,955,346)                    N/A

After Transfers 6,803,000             6,335,795          93% -                     (4,955,346)        N/A (11,291,142)                  -178%

Enterprise Fund -                        -                      N/A -                     -                     N/A -                                 N/A

Net Transfers -                        -                      N/A -                     -                     N/A -                                 N/A

After Transfers -                        -                      N/A -                     -                     N/A -                                 N/A

Funds Held In Trust 8,644,935             5,692,091          66% 7,661,745         5,374,436          70% (317,654)                        -6%

Net Transfers -                        -                      N/A -                     -                     N/A -                                 N/A

After Transfers 8,644,935             5,692,091          66% 7,661,745         5,374,436          70% (317,654)                        -6%

TOTAL RESTRICTED FUNDS 42,845,263           27,012,901        63% 25,536,106       15,177,512        59% (11,835,389)                  -44%

Net Transfer -                        15,446,965        N/A -                     (3,208,533)        N/A (18,655,498)                  -121%

After Transfers 42,845,263           42,459,866        99% 25,536,106       11,968,979        47% (30,490,887)                  -72%

TOTAL ALL FUNDS 113,724,225        89,453,487       79% 74,860,031      75,662,140       101% (13,791,347)                  -15%

(Unaudited - for management's use only)

FY 2019/2020 FY 2020/2021

LEA COUNTY, NEW MEXICO
Revenue Report

Fiscal Year   -  As of February 28, 2021



Discretionary Cash
February 28, 2021

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21

General Fund Cash Balance 67,453,016    57,567,197  81,189,598    103,498,129   139,220,300  

General Fund Budget 31,537,719    27,868,182  32,891,946    39,629,838     30,857,168    

Required Reserve 3/12th 7,884,430       6,967,046    8,222,987      9,907,460       7,714,292       
Operations Reserve -                   -                 -                  -                   30,857,168    
Capital Reserve -                   -                 -                  -                   10,392,622    

Discretionary Cash 28,030,868    22,731,969  40,074,665    53,960,832     59,399,050    

(Unaudited - for management's use only)
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Personnel % Expn'd Operations % Expn'd Capital % Expn'd Total % Expn'd % of Yr
Budget 30,303,344$   100% 36,017,496$   100% 69,736,848$   100% 136,057,688$   100% 100%
July 2,155,773       7.1% 2,484,248       6.9% 1,317,279       1.9% 5,957,299          4.4% 8.3%
August 2,138,502       7.1% 1,104,493       3.1% 571,780           0.8% 3,814,776          7.2% 16.7%
September 2,582,120       8.5% 3,410,158       9.5% 1,350,896       1.9% 7,343,175          12.6% 25.0%
October 2,501,079       8.3% 771,451           2.1% 1,162,309       1.7% 4,434,840          15.8% 33.3%
November 2,229,129       7.4% 1,446,689       4.0% 2,139,023       3.1% 5,814,840          20.1% 41.7%
December 2,293,087       7.6% 2,756,056       7.7% 1,885,725       2.7% 6,934,868          25.2% 50.0%
January 2,218,905       7.3% 2,748,004       7.6% 1,107,964       1.6% 6,074,873          29.7% 58.3%
February 2,144,509       7.1% 983,897           2.7% 1,428,197       2.0% 4,556,603          33.0% 66.7%
March -                      
April -                      
May -                      
June -                      
Total 18,263,105$   60.3% 15,704,997$   43.6% 10,963,174$   15.7% 44,931,275$     33.0% 66.7%

Remaining Budget 12,040,239$   39.7% 20,312,499$   56.4% 58,773,674$   84.3% 91,126,413$     67.0% 33.3%

(Unaudited - for management's use only)

Lea County
General, Capital, Detention, Special Revenue, and Enterprise Fund Expenditures FY21

Historical Data
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2016 2017 2018 2019 2020 2021

% 
Inc/Dec 
From PY

% of Bdgt 
Collected % of Yr

July 1,649,487$       1,225,981$       1,979,953$       3,438,399$           4,508,878$       923,543$        -79.5% 7.1% 8.3%
August 1,785,885         1,384,390         1,940,661         3,848,188             4,347,846         1,477,448$     -66.0% 18.5% 16.7%
September 1,759,423         1,433,817         1,713,785         3,106,645             3,726,079         2,769,892$     -25.7% 39.8% 25.0%
October 1,527,798         1,418,544         1,732,992         3,713,028             4,067,244         3,310,171$     -18.6% 65.2% 33.3%
November 1,438,393         1,416,787         1,852,128         3,842,449             4,254,014         3,625,145$     -14.8% 93.1% 41.7%
December 1,439,692         1,335,927         2,047,167         3,520,439             4,376,338         3,480,388$     -20.5% 119.9% 50.0%
January 1,492,942         1,363,143         2,395,094         3,997,636             4,437,374         3,730,604$     -15.9% 148.6% 58.3%
February 1,260,020         1,839,019         2,906,976         3,481,268             4,772,121         4,124,703$     -13.6% 180.3% 66.7%
March 1,037,179         1,838,495         2,328,432         3,180,635             5,345,772         
April 904,652            2,047,173         3,280,064         3,327,836             5,355,595         
May 804,433            1,842,600         2,893,372         3,459,611             4,306,172         
June 1,153,619         1,871,304         3,315,521         4,244,890             2,682,034         
Total 16,253,522$    19,017,180$    28,386,145$    43,161,023$         52,179,468$    23,441,894$  -32.0% 180.3% 66.7%

(Unaudited - for management's use only)

Lea County
Oil and Gas Production  Revenue

Historical Data
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2016 2017 2018 2019 2020 2021

% 
Inc/Dec 
From PY

% of Bdgt 
Collected % of Yr

July 11,987$            427,035$          101,431$          64,340$                 52,478$            114,071$        117.4% 0.6% 8.3%
August 267,251            41,097              40,900              33,251                   30,669              39,308$           28.2% 0.8% 16.7%
September 27,502              57,744              41,474              246,582                 50,584              22,620$           -55.3% 0.9% 25.0%
October 1,190,284         218,382            20,639              1,431,326             1,268,167         1,527,383$     20.4% 9.0% 33.3%
November 4,472,198         3,830,294         5,227,938         4,424,706             4,322,658         6,204,438$     43.5% 41.9% 41.7%
December 3,212,368         5,564,969         5,530,394         6,220,260             8,413,696         8,158,864$     -3.0% 85.0% 50.0%
January 409,170            364,733            528,616            96,790                   342,356            520,716$        52.1% 87.8% 58.3%
February 165,512            186,903            370,880            181,942                 428,258            142,032$        -66.8% 88.5% 66.7%
March 610,939            317,829            249,748            632,227                 446,009            
April 1,741,097         2,301,310         2,335,477         1,167,332             1,887,204         
May 2,233,582         2,288,911         2,199,729         3,839,165             2,983,221         
June 229,902            196,164            241,927            440,088                 1,321,325         
Total 14,571,794$    15,795,371$    16,889,154$    18,778,010$         21,546,626$    16,729,430$  12.2% 88.5% 66.7%

   
 

(Unaudited - for management's use only)

Lea County
Current and Delinquent Property Tax Revenue

Historical Data
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 2016 2017 2018 2019 2020 2021

% 
Inc/Dec 
From PY

% of Bdgt 
Collected % of Yr

July 1,152,984$       753,911$          990,726$          1,629,978$           1,841,775$       1,239,309$     -32.7% 19.8% 8.3%
August 1,246,139         868,366            1,177,793         1,798,282             1,965,414         1,269,807$     -35.4% 40.1% 16.7%
September 1,226,488         701,932            857,431            1,706,375             2,257,982         1,115,020$     -50.6% 58.0% 25.0%
October 958,779            737,111            1,103,598         1,770,490             1,809,458         1,092,199$     -39.6% 75.5% 33.3%
November 1,021,528         766,360            1,197,757         1,799,119             2,150,621         1,159,145$     -46.1% 94.0% 41.7%
December 974,360            814,291            1,180,361         2,070,127             2,218,667         1,164,521$     -47.5% 112.6% 50.0%
January 799,576            800,348            1,102,014         1,830,726             1,894,344         1,182,691$     -37.6% 131.6% 58.3%
February 998,031            864,312            1,351,752         2,088,110             1,917,700         1,453,468$     -24.2% 154.8% 66.7%
March 898,371            928,345            1,279,648         1,868,373             1,955,605         
April 826,566            853,881            1,287,811         1,761,940             1,874,531         
May 808,081            1,028,343         1,635,261         1,978,629             2,152,111         
June 690,827            863,464            1,404,137         1,967,213             1,612,776         
Total 11,601,730$    9,980,663$      14,568,289$    22,269,360$         23,650,984$    9,676,159$     -39.7% 154.8% 66.7%

(Unaudited - for management's use only)

Lea County
GRT Combined Revenue - All Levies 
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Indigent 1/8th Gross Receipts Tax
Revenue - County Wide



 2016 2017 2018 2019 2020 2021

% 
Inc/Dec 
From PY

% of Bdgt 
Collected % of Yr

July 496,667$          317,756$          409,770$          654,572$               728,032$          496,881$        -31.8% 19.9% 8.3%
August 532,945            373,126            480,527            725,078                 773,175            504,135$        -34.8% 40.0% 16.7%
September 534,997            291,608            346,434            679,100                 921,553            446,735$        -51.5% 57.9% 25.0%
October 397,081            309,027            452,070            703,865                 722,129            432,400$        -40.1% 75.2% 33.3%
November 438,689            328,850            489,253            712,667                 846,510            476,499$        -43.7% 94.3% 41.7%
December 413,722            342,532            476,940            817,486                 857,813            461,347$        -46.2% 112.7% 50.0%
January 342,160            338,069            456,077            727,509                 742,841            463,720$        -37.6% 131.3% 58.3%
February 419,748            367,369            551,247            829,711                 742,154            567,655$        -23.5% 154.0% 66.7%
March 377,245            382,534            514,767            742,747                 753,483            
April 359,784            352,099            521,301            695,724                 722,193            
May 344,878            426,178            654,693            778,587                 827,774            
June 292,078            356,847            566,849            771,516                 624,698            
Total 4,949,995$      4,185,993$      5,919,928$      8,838,562$           9,262,354$      3,849,372$     -39.2% 154.0% 66.7%

 2016 2017 2018 2019 2020 2020

% 
Inc/Dec 
From PY

% of Bdgt 
Collected % of Yr

July 656,317$          436,155$          580,956$          975,406$               1,113,743$       742,428$        -33.3% 19.8% 8.3%
August 713,194            495,239            697,266            1,073,204             1,192,239         765,671$        -35.8% 40.2% 16.7%
September 691,491            410,324            510,997            1,027,275             1,336,429         668,285$        -50.0% 58.0% 25.0%
October 561,698            428,084            651,527            1,066,625             1,087,329         659,799$        -39.3% 75.6% 33.3%
November 582,840            437,511            708,504            1,086,452             1,304,111         682,646$        -47.7% 93.8% 41.7%
December 560,638            471,758            703,421            1,252,641             1,360,854         703,174$        -48.3% 112.6% 50.0%
January 457,415            462,279            645,938            1,103,216             1,151,503         718,971$        -37.6% 131.8% 58.3%
February 578,283            496,943            800,506            1,258,398             1,175,547         885,813$        -24.6% 155.4% 66.7%
March 521,126            545,811            764,881            1,125,626             1,202,122         
April 466,782            501,782            766,510            1,066,215             1,152,338         
May 463,202            602,166            980,568            1,200,042             1,324,337         
June 398,749            506,618            837,288            1,195,697             988,078            
Total 6,651,735$      5,794,670$      8,648,361$      13,430,798$         14,388,630$    5,826,787$     -40.1% 155.4% 66.7%

Lea County
Indigent 1/8th Gross Receipts Tax Revenue - County Wide

Historical Data

Lea County
Consolidated Gross Receipts Tax Revenue - 1/8th County Wide and 1/8th Unincorporated Areas

Historical Data



Net Change By Function

Budget Actual
Operations
   Revenues 55,502,694$       63,897,936$       
   Expenses 54,392,840$       28,836,309$       

1,109,854$         35,061,628$       

Indigent
   Revenues 2,500,572$         3,849,702$         
   Expenses 11,928,000$       5,131,793$         

(9,427,428)$        (1,282,091)$        

Capital  
   Revenues 9,195,020$         2,540,065$         
   Expenses 69,736,848$       10,963,174$       

(60,541,828)$     (8,423,109)$        

Trust & Agency
   Revenues 7,661,745$         5,374,436$         
   Expenses 7,488,696$         4,174,888$         

173,049$            1,199,548$         

Totals
   Revenues 74,860,031$       75,662,140$       
   Expenses 143,546,384$     49,106,164$       

(68,686,353)$     26,555,976$       



Fund Type Revenues Expenditures
Cash Increase 
(Decrease)

Unrestricted 
Funds

59,542,323$           17,328,685$         42,213,638$ 

Special Revenue 
Funds

9,803,076$ 17,265,728$ (7,462,652)$ 

Designated Funds 942,305$                10,335,558$         (9,393,253)$          

Debt Service Fund -$                         -$                       -$                       

Enterprise Fund -$                         1,305$                   (1,305)$                  

Trust Funds 5,374,436$             4,174,888$           1,199,548$           

Total 75,662,140$          49,106,164$        26,555,976$         



LEA COUNTY NEW MEXICO
Recap of Discretionary Cash and Commitments

As of February 28, 2021

General Fund Cash Balance -February 28, 2021 139,220,300$        

Less:  3/12ths reserve of General Fund Budget (7,714,292)$           
Less:  Operations Reserve (1 year General Fund budget) (30,857,168)$         
Less:  Capital Reserve (15% of Capital Budget) (10,392,622)$         
Less:  Mandated Transfers - SB268 (7,399,552)$           

Total Discretionary Cash Available 82,856,666$           

Budgeted Cash Transfers Out:
Net of YTD Actual Transfers

Road Fund (10,734,952)$         
Farm & Range (100,000)$               
Community Centers (171,571)$               
Knowles Fire Department (5,700)$                   
Airport Fire Department (230,000)$               
Monument Fire Department (30,000)$                 
Detention Facility (8,000,000)$           
Capital Projects (26,400,755)$         
Misdemeanor Compliance (35,000)$                 
Lea Regional Airport (2,660,000)$           
Lovington Airport (250,000)$               
Jal Airport (175,000)$               
Lea County Fairgrounds (450,000)$               
Lea County Fair & Rodeo (300,000)$               
Lea County Event Center (1,000,000)$           
Hispanic Heritage Night (60,000)$                 
Law Enforcement Protection Grant (500)$                       
Lea County DTF Forfeitures (20,000)$                 
Fire Excise Tax (300,000)$               
Lea County Fire Marshal (3,300,000)$           

Total Cash Transfers (Net YTD) (54,223,478)$         

Discretionary Cash Available - February 28, 2021 28,633,188$           

Budgeted Revenue over Expenses (Remainder of Year) 586,626$                

Projected Excess/(Shortfall) in Budgeted Revenue (Remainder of Year) -$                         

Total Discretionary Cash Available (Remainder of Year) 29,219,814$           



February 2021 YTD
Number of Checks 334                           3,505                        
Dollar Amount 2,442,901$              27,005,645$            

February 2021 YTD
Number of Checks 640                           5,521                        
Dollar Amount 1,023,139$              8,902,763$              

Accounts Payable
February 2021  and YTD

FY 20-21
The Finance Department is tracking 147 active contracts 

as of February 2021

Contract Administration

Payroll
February 2021  and YTD







Executive Session

LCBCC Regular Meeting 03-18-2021 Agenda Item 04.01.01

COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss
Pending Litigation Phillips v Lea County, D-506-CV-2020-00998, and
the Disposal of Real Property in Hobbs, New Mexico, as Authorized by
NMSA 1978 § 10-15-1 H (7) and (8) Respectively.

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if
any, on the Closed Session Item(s).



Other Business

LCBCC Regular Meeting 03-18-2021 Agenda Item 05.01.01





Other Business

LCBCC Regular Meeting 03-18-2021

Adjourn

Please Join Us at Our Next Meeting 
on

Thursday, April 8, 2021 at 9:00 A.M.


	Lea County Board of County Commissioners Regular Meeting - Thursday, March 18, 2021 9:00 A.M.
	Agenda
	Commission
	•	Consideration of Lea County Resolution No. 21-MAR-059R Approving the March 4, 2021 Regular Meeting Minutes.
	•	Public Comments (Non Agenda Items).
	•	Commissioners and Manager Comments.

	Action Items
	•	Consideration of Lea County Resolution No. 21-MAR-060R Approving Application SF-424, Certification Regarding Lobbying, and Grant Agreement No. G21SN0017A between Lea County and the Office of National Drug Policy for the High Intensity Drug Trafficking Area (HIDTA) Region VI Drug Task Force Issued for 01/01/2021 to 12/31/2022. 
	•	Consideration of Lea County Resolution No. 21-MAR-061R Approving Change Order No. 05 Between Lea County and Lasco Construction for the Lea County Regional Airport Terminal Expansion Project. 
	•	Consideration of Lea County Resolution No. 21-MAR-062R Approving a Federal Aviation Administration (FAA) Grant Application/Agreement HOB-C Associated with the CARES ACT for Airports. 
	•	Consideration of Lea County Resolution No. 21-MAR-063R Approving a Federal Aviation Administration (FAA) Grant Application/Agreement HOB Associated with the CARES ACT for Airports. 
	•	Consideration of Lea County Resolution No. 21-MAR-064R Approving a Federal Aviation Administration (FAA) Grant Application/Agreement E26 Associated with the CARES ACT for Airports. 
	•	Consideration of Lea County Resolution No. 21-MAR-065R Approving a Federal Aviation Administration (FAA) Grant Application/Agreement E06 Associated with the CARES ACT for Airports. 
	•	Consideration of Lea County Resolution No. 21-MAR-066R Approving a Cooperative Educational Services (CES) Task Order with Constructors, Inc to Apply a Tom Overlay on County Road 1 (Orla Roadway) for 1.6 Miles. 
	•	Consideration of Lea County Resolution No. 21-MAR-067R Approving Public Employees Retirement Association (PERA) Volunteer Fire Departments Annual Reporting for Knowles, Maljamar and Monument. 
	•	Consideration of Lea County Resolution No. 21-MAR-068R Approving a Recommendation from the Lea County Planning & Zoning Board for the Approval of a Set-Back Variance for Green Acres Subdivision, Unit 2, Block 6, Lot 11B in Section 17, Township 18 South, Range 38 East, N.M.P.M. in Lea County, New Mexico. 
	•	Consideration of Lea County Resolution No. 21-MAR-069R Appointing a Freeholders Committee to Evaluate the Vacation of Dedicated Alley in Oil Center, Block 2, Being East of New Mexico Highway 8 and South of Atlantic Street in Oil Center in Section 9, Township 21 South, Range 36 East, N.M.P.M. in Lea County, New Mexico. 
	•	Consideration of Lea County Resolution No. 21-MAR-070R Approving the Road Dedication of Reyna Street (Formerly Known as Jerry Lane) in Section 19 and 30, Township 18 South, Range 39 East, N.M.P.M. in Lea County, New Mexico.  
	•	Consideration of Lea County Resolution No. 21-MAR-071R Approving the Road Maintenance of Reyna Street (Formerly Known as Jerry Lane) in Section 19 and 30, Township 18 South, Range 39 East, N.M.P.M. in Lea County, New Mexico.  
	•	Consideration of Lea County Resolution No. 21-MAY-072R Approving the Certification of County Fixed Assets List. 
	•	Consideration of Lea County Resolution No. 21-MAR-073R Authorizing Lea County’s Fiscal Year 2020 - 2021 3rd Quarter Payment and Certification for the Safety Net Care Pool Fund. 

	Discussion Items
	•	Discussion of American Rescue Plan Act
	•	Discussion of Lea County’s FY 2021 – 2022 Budget
	•	Discussion of Lea County’s Financial Report (February 2021). 
	•	Discussion of Lea County’s Accounts Payable (February 2021). 

	Executive Session
	Other Business
	Adjourn





