
Lea County Courthouse ~ Commission Chambers
100 North Main, Lovington, New Mexico

Lea County Board of County Commissioners
Regular Meeting

Thursday, May 6, 2021  9:00 A.M.



LCBCC Regular Meeting 05-06-2021 Item 01.01.01 2

Consideration of Lea County Resolution No. 21-MAY-090R Approving the April 22, 2021 Regular
Meeting Minutes



LCBCC Regular Meeting 05-06-2021 Item 01.02.01 3

Public Comments (Non Agenda Items)



LCBCC Regular Meeting 05-06-2021 Item 01.03.01 4

Commissioners and Manager Comments



LCBCC Regular Meeting 05-06-2021 Item 02.01.01 5

Consideration of Lea County Resolution No. 21-MAY-091R Awarding Request for Proposal No. 04 2020
– 2021 for County – Wide Care and Maintenance of Sick and Indigent for Fiscal Year 2021 - 2022



LCBCC Regular Meeting 05-06-2021 Item 02.02.01 6

Consideration of Lea County Resolution No. 21-MAY-092R Awarding Request for Proposal No. 05 2020
– 2021 for County - Wide Economic Development Services for Fiscal Year 2021 - 2022



LCBCC Regular Meeting 05-06-2021 Item 02.03.01 7

Consideration of Lea County Resolution No. 21-MAY-093R Approving Government Agency Funding to
New Mexico State University (NMSU) Extension Office; Lea Soil & Water Conservation District; and
United States Department of Agriculture Animal and Plant Health Inspection Service Wildlife Services
(USDA APHIS-WS) for Fiscal Year 2021 - 2022



LCBCC Regular Meeting 05-06-2021 Item 02.04.01 8

Consideration of Lea County Resolution No. 21-MAY-094R Approving Merit/Cost of Living (COLA)
Increase for Lea County Employees for Fiscal Year 2021 - 2022

Propose for FY 2021 - 2022:

• Merit increase of up to 3% of regular, full-time, non-
probationary employee’s regular rate of pay

• Cost of living adjustment of 2% of a full time employee’s
regular rate of pay



LCBCC Regular Meeting 05-06-2021 Item 02.05.01 9

Consideration of Proclamation Recognizing May 2 – 8, 2021 as National Correctional Officers Week

National Correctional Officers’ Week was first proclaimed on
May 5, 1984 by President Ronald Reagan to recognize the
contributions of correctional officers to our nation.

The operation of correctional facilities represents a crucial
component of the criminal justice system within the County of
Lea.

Corrections professionals are most deserving of our respect,
appreciation and highest praise.

Corrections professionals play a vital role in protecting the rights
of citizens to be safeguarded from criminal activity.

Corrections professionals are responsible for the custody,
welfare, and dignity of the people charged to their care.

Corrections professionals are well-trained, watchful, and
prepared to meet any challenge.

Lea County hereby recognizes May 2 - 8, 2021 as National
Correctional Officers’ Week.



LCBCC Regular Meeting 05-06-2021 Item 02.06.01 10

Consideration of Lea County Resolution No. 21-MAY-095R Approving the Purchase of an Etnyre Chip
Spreader from Cooper Equipment Using Buyboard Cooperative Purchasing

The Lea County Road Department utilizes chip seal surface
treatment both to pave new roadways and as preventative
maintenance on existing paved roadways throughout the
county.

Road Department personnel typically chip seal between 80
and 120 miles annually. This process utilizes tandem axle
dump trucks, oil distributors, chip (aggregate) spreaders, and
rollers to complete. Lea County is in need of a replacement
primary chip spreader. Staff has utilized and prefers Entyre
spreaders for their ease of use, versatility, and build quality.

Lea County can purchase the desired Entyre spreader
utilizing BuyBoard cooperative purchasing from Cooper
Equipment in San Antonio, TX.

FY 20/21 - Budgeted amount - $440,000
BestBuy purchase cost - $314,210



LCBCC Regular Meeting 05-06-2021 Item 02.07.01 11

Consideration of Lea County Resolution No. 21-MAY-096R Approving the Lea County Indigent Claims
Burial/Cremation Report



LCBCC Regular Meeting 05-06-2021 Item 03.01.01 12

Discussion of Lea County’s Quarterly Cash Report



LCBCC Regular Meeting 05-06-2021 Item 03.01.02 13

Discussion of Lea County’s Quarterly Cash Report



LCBCC Regular Meeting 05-06-2021 Item 03.01.03 14

Discussion of Lea County’s Quarterly Cash Report



LCBCC Regular Meeting 05-06-2021 Item 03.02.01 15

Discussion of Lea County’s Fiscal Year 2021 – 2022 Preliminary Budget



LCBCC Regular Meeting 05-06-2021 Item 03.02.02 16

Discussion of Lea County’s Fiscal Year 2021 – 2022 Preliminary Budget



LCBCC Regular Meeting 05-06-2021 Item 03.02.03 17

Discussion of Lea County’s Fiscal Year 2021 – 2022 Preliminary Budget



LCBCC Regular Meeting 05-06-2021 Item 03.02.04 18

Discussion of Lea County’s Fiscal Year 2021 – 2022 Preliminary Budget



LCBCC Regular Meeting 05-06-2021 Item 03.02.05 19

Discussion of Lea County’s Fiscal Year 2021 – 2022 Preliminary Budget



LCBCC Regular Meeting 05-06-2021 Item 03.02.06 20

Discussion of Lea County’s Fiscal Year 2021 – 2022 Preliminary Budget



LCBCC Regular Meeting 05-06-2021 Item 03.02.07 21

Discussion of Lea County’s Fiscal Year 2021 – 2022 Preliminary Budget



LCBCC Regular Meeting 05-06-2021 Item 03.02.08 22

Discussion of Lea County’s Fiscal Year 2021 – 2022 Preliminary Budget
FUNDS AVAILABLE FOR CURRENT YEAR OPERATIONS

FY22 Budget (Projected)

General Fund Revenues (Projected) 53,448,706.00$    
Add: Transfers From Debt Service -$                         

53,448,706.00$    

Less:  General Fund Budget (35,875,324.80)$   

Funds Available for Current Year Operations 17,573,381.20$    

Less:  Transfers to SRF for Operations
Road (5,553,192.44)$     
Farm and Range Fund (101,160.00)$         
Community Centers (76,670.00)$           
Airport Fire Department (356,909.56)$         
Detention Center (7,897,210.98)$     
DWI Screening (41,520.00)$           
Misdemeanor Compliance (78,515.00)$           
Lea Regional Airport -$                         
Zip Franklin Airport (112,720.25)$         
Jal Airport (81,845.25)$           
Fairgrounds (651,853.00)$         
Fair and Rodeo (690,426.00)$         
Hispanic Heritage Night (88,643.00)$           
Event Center (798,447.00)$         

Total Transfers (16,529,112.47)$   

Net Cash Available for Operations 1,044,268.73$       



LCBCC Regular Meeting 05-06-2021 Item 03.02.09 23

Discussion of Lea County’s Fiscal Year 2021 – 2022 Preliminary Budget

RECONCILIATION OF REQUIRED AND COUNTY OPTION RESERVES
FY22 Budget (Projected)

General Fund Cash Balance (From Operations) 76,386,330          

Less:  Required State Reserve (8,968,831)           
Less:  One Year Operational Budget Reserve (35,875,325)        
Less:  One Year Operational Transfers Reserve (16,529,112)        
Less:  SB 268 Required Transfer (3,000,000)           
Less: Road Department Required Reserve (1,344,657)           
Less: Capital Reserve (9,993,831)           

Total Reserve Requirements (75,711,757)        

Total Funds Available After Reserves 674,573                

Capital Reserve Available for Allocation
Maximum Required 15% Capital Reserve 1,303,543            
Maximum Available for Capital Projects 8,690,288            

Total Capital Reserve 9,993,831            



LCBCC Regular Meeting 05-06-2021 Item 04.01.01 24

Executive Session

COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss
Pending Litigation HB Construction v. Lea County et al., D-202-CV-
2019-03467 Involving Construction in North Central Lea County, as
Authorized by NMSA 1978 § 10-15-1 H (7).

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if
any, on the Closed Session Item(s).
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Other Business



Adjourn

Join Us at Our Next Meeting 
on

Thursday, May 20, 2021 at 9:00 A.M.
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