Lea County Board ot County Commissioners
Regular Meeting
Thursday, July 22, 2021 g:00 A.M.




Consideration of Lea County Resolution No. 21-JUL-130R Approving the June 10, 2021 Regular Meeting Minutes

LCBCC Regular Meeting 07-22-2021 Item 01.01.01



Public Comments (Non Agenda Items)
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Commissioners and Manager Comments
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Consideration of Lea County Resolution No. 21-JUL-131R Approving/Confirming Appointment(s) to the Lea
County Planning & Zoning Board

The Lea County Planning and Zoning Board is comprised of seven members; one member from each Commission District, one
member from the Hobbs Extraterritorial Zoning Board, one member from the Lovington Extraterritorial Zoning Board and approved by
the Lea County Board of County Commissioners.

On May 10, 2021, District 2 Member Michael Arnold resigned from the Lea County Planning & Zoning Board.

Lea County Planning and Zoning Board

District 1. Kay Hardin (Term 01/01/2020 - 12/31/2021)

District 2: Replace Michael Arnold with For Term of 01/01/2020 - 12/31/2021
District 3: Jeremy Baker (Term 01/01/2021 - 12/31/2022)

District 4: Dickie Wall (Term of 01/01/2021 - 12/31/2022)

District 5: Daniel Johncox (Term 01/01/2020 - 12/31/2021)

Hobbs ETZ: Ben Donahue (Term 01/01/2021 - 12/31/2022)

Lovington ETZ: Blake Ovard (Term 01/01/2021 - 12/31/2022)
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Consideration of Lea County Resolution No. 21-JUL-132R Opposing the United States Federal Government’s
30 X 30 Land Initiative
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Consideration of Lea County Resolution No. 21-JUL-133R Approving Submitting Comments to the United States
Fish and Wildlife Services Regarding the Lesser Prairie Chicken

The United States Fish and Wildlife Service has proposed to list two
population segments of the lesser prairie chicken under the Endangered
Species Act of 1973, as amended.

The Board of County Commissioners of Lea County wishes to make known to
the United States Fish and Wildlife Service, the State of New Mexico, and Lea
County's elected representatives that listing the two population segments of
the lesser prairie chicken under the Endangered Species Act of 1973, as
amended, is not necessary to protect the lesser prairie chicken and such
listing would negatively impact the use of land and resources in Lea County.
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Consideration of Lea County Resolution No. 21-JUL-134R Approving Submitting Comments to the United States
Fish and Wildlife Services Regarding the Dunes Sagebrush Lizard

The United States Fish and Wildlife Service has proposed to list the Dunes
Sagebrush Lizard under the Endangered Species Act of 1973, as amended.

The Board of County Commissioners of Lea County declares their opposition
to listing the Dunes Sagebrush Lizard under the Endangered Species Act of
1973, as amended, and such listing would negatively impact the use of land

and resources in Lea County.

LCBCC Regular Meeting 07-22-2021 Item 01.07.01
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Consideration of Lea County Resolution No. 21-JUL-138R Approving Lea County’s Annual Membership in the

New Mexico Counties (NMC) for Fiscal Year 2021 - 2022

Lea County's annual NMC membership dues are $29,500.00.
No increase from 2020 - 2021. (Fees have not been raised since 2010).

Broad Spectrum of Services to County Government:
1. Local, State and Federal Legislative Efforts.

2. Professional Development for County Employees & Elected Officials.

3. Grants & Other Opportunities for Counties.
4. Information & Networking.
5. Risk Management & Loss Prevention Services

LCBCC Regular Meeting 07-22-2021 Item 02.04.01
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Consideration of Lea County Resolution No. 21-JUL-139R Approving Lea County’s Annual Membership in the
Southeastern New Mexico Economic Development District/Council of Governments (SNMEDD/COG) for Fiscal

Year 2021 - 2022

Lea County's annual  membership
contribution for the Southeastern New
Mexico Economic Development District
Council of Governments for FY 2021 - 2022
is $8,000.00. This is the same amount
from FY 2020 — 2021.

LCBCC Regular Meeting 07-22-2021 Item 02.05.01
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Consideration of Lea County Resolution No. 21-JUL-140R Approving Lea County’s Fiscal Year 2021 — 2022
Workers’ Compensation Pool Contribution to the New Mexico County Insurance Authority (NMCIA).

Workers' Compensation Insurance Pool

Fiscal Year 2021 - 2022 Contribution - $247,486
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Consideration of Lea County Resolution No. 21-JUL-141R Approving Ratification of Grant Agreement between
Lea County and the State of New Mexico Department of Finance and Administration — Local Government
Division for the Enhanced 911 Act Grant Program Project No. 22-E-52 for Fiscal Year 2021 - 2022

Fiscal Year 2022 911 Grant Agreement

* 911 Related Training Number of Funded Positions 14

e GIS Training for Lea County and
City of Hobbs GIS

* Minor Equipment
e Language line

e Recurring 911 Network/Circuit
Maintenance (911 Trunks)
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Consideration of Lea County Resolution No. 21-JUL-142R Authorizing Out of State Travel July 23 - 30, 2021 to
Columbus, Ohio to Attend the 2021 National Emergency Number Association (NENA) Conference

0 Growth and Development Opportunities
0 Education Sessions
0 Networking
0 NENA Meetings

0 PSAP Tours

LCBCC Regular Meeting 07-22-2021 Item 02.08.01
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Consideration of Lea County Resolution No. 21-JUL-143R Authorizing Out of State Travel August 14 — 19, 2021
to San Antonio, Texas to Attend the 2021 Association of Public-Safety Communications Officials (APCO) Annual

International Conference and EXPO

LCBCC Regular Meeting 07-22-2021 Item 02.09.01
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Consideration of Lea County Resolution No. 21-JUL-144R Authorizing Out of State Travel July 26 — 27, 2021 to
Dallas/Fort Worth, Texas to Attend Annual Aircraft Rescue & Fire Fighting (ARFF) Training for the Lea County
Regional Airport ARFF Fire Department

Request approval for out of state travel to Dallas/Fort Worth for ARFF annual fire burns recertification.
This is a requirement for Part 139 Certification for Lea Regional Airport.
Training is mandated by FAA to maintain current credentials.

This will not interfere with the daily operations of the ARFF Fire station, Emergency Management and
coverage during the flights will be covered at all times.

Firefighters listed:
FF Reese Stanford

Dates 7/27/2021

Funding is budgeted for this training ($700.00 cost)
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Consideration of Lea County Resolution No. 21-JUL-145R Approving a Professional Services Agreement
Between Lea County and Superior Security Services, LLC for Security Services During the 2021 Lea County Fair
& PRCA Rodeo, July 30 — August 7, 2021

LCBCC Regular Meeting 07-22-2021 Item 02.11.01



Consideration of Lea County Resolution No. 21-JUL-146R Approving a Cooperative Educational Services (CES)
Proposal from Lasco Construction for Repairs to the Lea County Fairgrounds Related to Water Damage
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Consideration of Lea County Resolution No. 21-JUL-147R Approving a County Arterial Program Agreement
between Lea County and the New Mexico Department of Transportation for the Local Government Road Fund
Project No. 0000054388 Control No. L200538 (CAP Grant) for Fiscal Year 2021 — 2022

NMDOT and Lea County request to enter
into an agreement to fund a portion of the
Pavement Rehabilitation/Improvements-

Overlay with PMBP on Battle Axe Road
within Lea County. The CAP Grant Project
would fund up to $297,448.00.

Proportional Shares are as follows:

NMDOT - 75% = $223,086.00
Lea County- 25% = $74,362.00
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Consideration of Lea County Resolution No. 21-JUL-148R Approving a County Cooperative Grant Agreement
between Lea County and the New Mexico Department of Transportation for the Local Government Road Fund

Project No. 0000054388 Control No. L200523 (CO-OP Grant) for Fiscal Year 2021 - 2022

NMDOT and Lea County request to enter
into an agreement to fund a portion of the
Pavement Rehabilitation/Improvements
(Chip Seal) on 15.1 miles of Maddox Road
within Lea County.

The CO-OP Grant Project would fund up to
$133,333.33.

Proportional Shares are as follows:
NMDOT - 75% = $100,00.00
Lea County- 25% = $33,333.33

LCBCC Regular Meeting 07-22-2021 Item 02.14.01
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Consideration of Lea County Resolution No. 21-JUL-149R Approving a School Bus Route Agreement between
Lea County and the New Mexico Department of Transportation for the Local Government Road Fund Project No.
0000054388 Control No. L200545 (SB Grant) for Fiscal Year 2021 — 2022

NMDOT and Lea County request to enter into
an agreement to fund a portion of the
Pavement Rehabilitation/Improvements (Chip
Seal) on 8.5 miles of Monument and 8.9 miles
of Billy Walker Roads within Lea County.

The CO-OP Grant Project would fund up to
$243,930.67.

Proportional Shares are as follows:

NMDOT - 75% = $182,948.00
Lea County- 25% = $60,982.67
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Consideration of Lea County Resolution No. 21-JUL-150R Approving Award of Bid No. 07 2020 — 2021 Asphalt
Emulsions Indefinite Quantity to Multiple Vendors for the Lea County Road Department

Asphalt emulsions are an oil product with an emulsifier, water, asphalt,
and polymers that are used to install chip seal without the use of hot oil.

Lea County advertised and received 3 qualified bidders for the products
requested.

Sometimes a single supplier is not able to supply the different types of
oils, asphalts and emulsions to meet the needs of Lea County. For this
reason, Lea County issued this RFP with the ability to award single items
to the low bidder for that item.

Staff recommends utilizing the method of award in the bid and award
each item listed to the low bidder (vendor).

These vendors include: Holly Frontier and Quality Emulsions

Purchase is currently budgeted in FY 21/22 in 402-10-2051
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Consideration of Lea County Resolution No. 21-JUL-151R Authorizing a Grant Application Between Lea County
and the Federal Aviation Administration (FAA) for Runway 3-21 Extension and LOC Replacement PER and
Preliminary Design at the Lea County Regional Airport

Lea County Regional Airport (HOB) has the need to keep
improving and expanding its runways, taxiways and navigational
aids to meet the needs of the current and future aircraft.

The greatest need on the aircraft operating area is an increased
length to its primary runway so that HOB can fully utilize the
current mix of commercial aircraft as well as increase
opportunity to expand into future commercial aircraft.

Lea County intends on utilizing Molzen-Corbin and reimbursable
agreements with the FAA to fund the design for a series of

projects to Runway 3-21 and taxiway Delta.

Estimated total design cost: $642,867

FAA: $602,689
State: $20,089
Lea County: $20,089
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Consideration of Lea County Resolution No. 21-JUL-152R Approving Task Order 2019-8 Between Lea County
and Molzen-Corbin for Runway 3-21 Extension and LOC Replacement PER and Preliminary Design at the Lea
County Regional Airport

Lea County Regional Airport (HOB)
has the need to keep improving and
expanding its runways, taxiways and
navigational aids to meet the needs
of the current and future aircraft.

The greatest need on the aircraft
operating area is an increased length
to its primary runway so that HOB
can fully utilize the current mix of
commercial aircraft as well as
increase opportunity to expand into
future commercial aircraft.

Airport staff, the FAA, and our
consultants have worked together to
develop a suite of projects that will
accomplish a variety of different
improvements to reach this goal.

LCBCC Regular Meeting 07-22-2021 Item 02.18.01



Consideration of Lea County Resolution No. 21-JUL-152R Approving Task Order 2019-8 Between Lea County
and Molzen-Corbin for Runway 3-21 Extension and LOC Replacement PER and Preliminary Design at the Lea
County Regional Airport

They will include diverting Monument Draw, extending
RW 3, extending Taxiway D, removing Taxiway D2, adding
a Taxiway D1, decoupling RW 17-35 from RW 3/21,
extending the drainage ditch culvert and relocating the
ILS localizer antenna on RW 21.

The necessary environmental studies and surveys has
been completed and accepted by the FAA over the last
18 months.

A task order has been prepared to completed the
necessary engineering and surveying to complete the
Preliminary Engineering Report and preliminary design
for the extension of Runway 3-21 to the southwest, by

a distance of 602 feet. Decouple 17-35 from 321,
removal of taxiway D2 and inclusion of a new connector
taxiway D1 to the new 35 threshold and
removal/relocation of LOC Antenna.

Total cost of engineering design: $541,867.99
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Consideration of Lea County Resolution No. 21-JUL-153R Authorizing a Grant Application Between Lea County
and the Federal Aviation Administration (FAA) for the Lea County Jal Airport Masterplan Update

The objective of this effort is to update
the Jal Airport (the Airport) Airport Layout
Plan (ALP) drawing set and provide a
Focused Narrative Report supporting the
proposed changes and/or

revisions to the ALP.

Total Cost of AMP update: $ 95,903

FAA Grant: S 86,313
NMDOT Grant: S 4,795
Lea County: S 4,795

28
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Consideration of Lea County Resolution No. 21-JUL-154R Approving Task Order 2019-13 Between Lea County
and Molzen-Corbin for the Lea County Jal Airport Masterplan Update

The Airport Master Plan update and report will focus
on the facility changes and development

direction of the Jal Airport that has occurred since
the preparation of the 2015 master plan and
subsequent ALP update approved by the Federal
Aviation Administration in May 2015.

The Focused Narrative Report will include basic
aeronautical forecasts; the identification of

future facility needs; recommended development
concept and basis for proposed items; and

capital improvement program (CIP) project
scheduling and costs for a five-year planning
horizon.

Molzen Corbin and Coffman and Associates will
perform all necessary tasks.

Task Order 2019-13: $95,903.03

29
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Consideration of Lea County Resolution No. 21-JUL-155R Authorizing a Grant Application Between Lea County

and the Federal Aviation Administration (FAA) for the Lea County Zip Franklin Memorial Airport Masterplan
Update

The objective of this effort is to update the Zip
Franklin Memorial Airport Layout Plan (ALP)
drawing set and provide a Focused Narrative

Report supporting the proposed changes
and/or

revisions to the ALP.

Total Cost of AMP update: S 96,442
FAA Grant: S 86,798
NMDOT Grant: S 4,822

Lea County: S 4,822
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Consideration of Lea County Resolution No. 21-JUL-156R Approving Task Order 2019-12 Between Lea County
and Molzen-Corbin for the Lea County Zip Franklin Memorial Airport Masterplan Update

The Airport Master Plan update and report will focus on
the facility changes and development
direction of the Zip Franklin Memorial Airport that has
occurred since the preparation of the 2015 master plan
and subsequent ALP update approved by the Federal
Aviation Administration in May 2015.

The Focused Narrative Report will include basic
aeronautical forecasts; the identification of

future facility needs; recommended development concept
and basis for proposed items; and

capital improvement program (CIP) project scheduling and
costs for a five-year planning horizon.

Molzen-Corbin and Coffman and Associates will perform
all necessary tasks.

Task Order 2019-13: $96,442.41
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Consideration of Lea County Resolution No. 21-JUL-157R Approving a Recommendation from a Freeholders
Committee Declaring the Vacation and Abandonment of Dedicated Alley in Air Base City Subdivision, Block 2 in
Section 1, Township 18 South, Range 37 East, N.M.P.M. in Lea County, New Mexico
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Consideration of Lea County Resolution No. 21-JUL-157R Approving a Recommendation from a Freeholders
Committee Declaring the Vacation and Abandonment of Dedicated Alley in Air Base City Subdivision, Block 2 in
Section 1, Township 18 South, Range 37 East, N.M.P.M. in Lea County, New Mexico
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Consideration of Lea County Resolution No. 21-JUL-157R Approving a Recommendation from a Freeholders
Committee Declaring the Vacation and Abandonment of Dedicated Alley in Air Base City Subdivision, Block 2 in
Section 1, Township 18 South, Range 37 East, N.M.P.M. in Lea County, New Mexico
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Consideration of Lea County Resolution No. 21-JUL-157R Approving a Recommendation from a Freeholders
Committee Declaring the Vacation and Abandonment of Dedicated Alley in Air Base City Subdivision, Block 2 in
Section 1, Township 18 South, Range 37 East, N.M.P.M. in Lea County, New Mexico
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Consideration of Lea County Resolution No. 21-JUL-157R Approving a Recommendation from a Freeholders
Committee Declaring the Vacation and Abandonment of Dedicated Alley in Air Base City Subdivision, Block 2 in
Section 1, Township 18 South, Range 37 East, N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 07-22-2021 Item 02.23.05
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Consideration of Lea County Resolution No. 21-JUL-161R Approving the Lea County Indigent Claims
Burial/Cremation Report

BURIAL INDIGENT CLAIMS

Date Date of Funeral Amount | Type ofBurial Recommendation
Deceased Birth Home Requested for Comments
Approval

IClaim #1 02/13/2021 | 01/12/1965 | Riverside $600.00 | Cremation Fee $600.00 Deceased owned no property.
Funeral
Home

Chapel of
IClaim #2 05/04/2021 | 07/03/1956 Hope $600.00 | Cremation Fee $600.00 Deceased owned no property.

LCBCC Regular Meeting 07-22-2021 Item 02.27.01
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Consideration of Lea County Resolution No. 21-JUL-162R Authorizing Lea County’s Fiscal Year 2020 - 2021 4th
Quarter Payment and Certification for the Safety Net Care Pool Fund

4th Qtr. FY 21 SNCP SB268 Payment

FY 20 Matched Taxable Gross Receipts S 6,722,867,199.02
FY 21 1/12% Increment Due S 5,602,389.33

FY 21 Quarterly Amount Due S 1,400,597.33

LCBCC Regular Meeting 07-22-2021 Item 02.28.01 41



Consideration of Lea County Resolution No. 21-JUL-163R Approving Final Budget Adjustments for Fiscal Year
2020 - 2021

Approval of FY 21 Budget Adjustment #3 — Final

SUMMARY OF ADJUSTMENTS

% Inc. (Dec). In

Revenue Expense Net Effect Transfers Budget Adj #3 Budgeted Exp
GENERAL FUND (unrestricted) 1,895,500 1,895,500 - (322,917.00) 33,649,568 5.63%
ROAD FUND - - - - 17,232,198 0.00%
SPECIAL REV FUNDS (restricted) 167,560 67,560 100,000 322,917.00 54,855,029 0.12%
CAPITAL PROJECTS FUND - - - - 33,691,094 0.00%
ENTERPRISE FUNDS - - - 148,434 0.00%
TRUST & AGENCY (restricted) - - - - 7,627,401 0.00%
Total 2,063,060 1,963,060 100,000 - 147,203,724 1.33%

LCBCC Regular Meeting 07-22-2021 Item 02.29.01 42



Consideration of Lea County Resolution No. 21-JUL-164R Approving Lea County’s Fiscal Year 2021 — 2022 Final
Budget

FY 2021 - 2022 FINAL BUDGET APPROVAL

July 22, 2021

LCBCC Regular Meeting 07-22-2021 Item 02.30.01 43



Consideration of Lea County Resolution No. 21-JUL-164R Approving Lea County’s Fiscal Year 2021 — 2022 Final

Budget

FY 22 Budget Preparation Timeline

Date

Action Taken

January 14, 2021

Budget Development and Timeline Approval (LCBCC)

February 4, 2021

Outside Entities and Services RFP Discussion (LCBCC)
Discussion of FY 22 Projected Revenues (LCBCC)

February 8, 2021

Release of Qutside Entities and Services RFP

February 8 - 12, 2021

Departmental Budget Discussions — County Staff

February 18, 2021

Discussion of FY 22 Projected Expenses (LCBCC)

March 4, 2021

Departmental Budget Presentations (LCBCC)

March 5, 2021

Responses for Qutside Entities Proposals Due

March 18, 2021

Departmental Budget Presentations cont’d (LCBCC)

April 8, 2021 Personnel Proposals (LCBCC)

April 22, 2021 Capital & Outside Agency Proposals (LCBCC)

May 6, 2021 Present Preliminary Budget for Discussion (LCBCC)
May 20, 2021 Present Preliminary Budget for Final Action (LCBCC)

May 31, 2021

Preliminary Budget Due to New Mexico DFA for Approval

July 22,2021

Present Final Budget For Discussion (LCBCC)

July 31,2021

Final Budget Due to New Mexico DFA for Approval

LCBCC Regular Meeting 07-22-2021 Item 02.30.02
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Consideration of Lea County Resolution No. 21-JUL-164R Approving Lea County’s Fiscal Year 2021 — 2022 Final

Budget

Projected Changes in Fund Balances FY 21/22

Beginning Cash Operating Ending Cash % ARevenue % AExpenses % A Capital

07/01/2021 Revenues Expenditures Capital Outlay Transfers 06/30/2022 from P/Y from P/Y from P/Y
General Fund 150,145,847 55,048,706 37,224,428 - (76,400,000) 91,570,125 22.50% 23.39% 0.00%
Road Fund 4,831,927 1,931,070 6,577,096 10,939,398 14,000,000 3,246,503 0.00% 32.31% -6.03%
Indigent Fund 1,554,191 4,650,572 10,449,342 - 4,500,000 255,421 85.98% -12.40% 0.00%
Detention 1,184,777 2,933,712 10,826,923 7,362,000 14,500,000 429,566 51.71% 24.86% 17.32%
Capital Projects 759,003 3,163,000 - 37,105,285 35,500,000 2,316,718 61.13% 0.00% 10.42%
Airports 1,804,670 7,189,367 1,266,606 10,381,348 3,500,000 846,083 1.45% 1.36% -12.62%
Other Funds 4,996,390 5,353,399 8,882,279 2,090,500 4,400,000 3,777,010 -0.42% 13.12% -59.51%
15,130,959 25,221,120 38,002,246 67,878,531 76,400,000 10,871,302 21.31% 9.60% -1.00%
Debt Service Fund - - - - - - 0.00% 0.00% 0.00%
Enterprise Funds 341,192 - - 148,434 - 192,758 0.00% 0.00% 0.00%
Trust & Agency Funds 15,636,076 7,727,635 6,868,967 1,020,000 - 15,474,744 2.59% 1.19% 78.54%
Totals 181,254,073 87,997,461 82,095,641 69,046,965 - 118,108,928 20.12% 14.61% -0.34%
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Consideration of Lea County Resolution No. 21-JUL-164R Approving Lea County’s Fiscal Year 2021 — 2022 Final
Budget

FY 22 Final Budget — Required and Proposed County Reserves

Required Reserves
General Fund (25% of General Fund Budget) S 9,306,107.00
Road Fund (8.3334% of Road Budget) S 1,459,720.00

Local Option Reserves

General Fund (1 year of General Fund Budget) S 37,224,428.00
Operational Transfers Reserve ( 1 year of Operational Transfers) S 17,769,592.00
Capital Projects (15% of Capital Projects Budget) S 10,357,045.00

Total Required and County Reserves S 76,116,892.00
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Consideration of Lea County Resolution No. 21-JUL-164R Approving Lea County’s Fiscal Year 2021 — 2022 Final

Budaet

Fairgrounds & Event Center,

$4,005,997.00
Airports, $1,543,516.00_ 4-88%

1.74%
Detention,
$10,826, 923 00...

Indigent, $10,449,342.00_/
16.65%

OtherSpecialRevenue, ——
$326,563.00
.31%

LCBCC Regular Meeting 07-22-2021 Item 02.30.05

Lea County FY 22 Final Budget
Operations Expenditure Allocation

Trust & Agency, $6,867,617.00
9.48%

Road, $6,577,096.00
6.94%

Adminstration,
$17,664,183.00
18.82%

Elected Officials (excluding
Sheriff), $3,530,944.00
4.50%

;

Environmental
Services,
$3,014,425.00
2.67%

\ PublicSafety, $17,289,035.00

21.89%

47



Consideration of Lea County Resolution No. 21-JUL-164R Approving Lea County’s Fiscal Year 2021 — 2022 Final

Budget Lea County FY 22 Final Budget
Capital Outlay Allocation

Fairgrounds & Event Center,
$1,960,500.00 , 3% Trust & Agency, $1,020,000.00, 1%

Airports, $10,381,348.00, 15% Adminstration, $29,060,000.00, 42%

Detention, $7,362,000.00, 11%

OtherSpecialRevenue,

$100,000.00, 0% Elected Officials (excluding
Sheriff), $30,000.00, 0%

Road, $10,939,398.00, |16%

Environmental Services,
Public Safety, $5,425,285.00, 8% $2,768,434.00 , 4%
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Consideration of Lea County Resolution No. 21-JUL-164R Approving Lea County’s Fiscal Year 2021 — 2022 Final

Budget
Personnel Budget Summary FY 21/22
FTE Salary FICA/Medicare PERA Group Health Retiree Ins Total
General Fund 182.27 S 13,578,553 S 1,012,822 S 2,597,588 S 3,166,826 S 363,669 r$ 20,719,459
Special Revenue Funds 166.13 S 8,915,997 S 668,617 S 1,050,107 S 2,395,928 S 197,871 r$ 13,228,520
Trust & Agency Funds 30.60 S 1,792,188 S 137,102 S 214,269 S 479,207 S 40,375 r$ 2,663,141
Grand Totals 379.00 S 24,286,738 S 1,818,542 S 3,861,964 S 6,041,960 S 601,915 S 36,611,120
FY 21 Personnel Budget 372.00 21,088,903 1,573,807 3,575,527 5,193,954 555,144 ’ 31,987,335
Change from Prior Year 1.85% 13.17% 13.46% 7.42% 14.04% 1.77% 12.63%
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Consideration of Lea County Resolution No. 21-JUL-164R Approving Lea County’s Fiscal Year 2021 — 2022 Final

Budget

LCBCC Regular Meeting 07-22-2021 Item 02.30.08

FY 22 Personnel Budget — Frozen Positions

Position

Field Appraiser

Deputy

Deputy

Administrative Coordinator
Assistant Finance Dire ctor
Staff Engineer

Senior Equipment Operator
Staff Engineer

Senior Equipment Operator
Senior Equipment Operator
Equipment Operator
Senior Equipment Operator
Senior Equipment Operator
Equipment Operator
Senior Equipment Operator
Senior Equipment Operator
Senior Equipment Operator
Crew Supervisor

Detention Officer

Business Manager
Detention Officer
Detention Officer
Detention Officer
Detention Officer

7 Department

401-06 County Assessor
401-08 County Sheriff
401-08 County Sheriff
401-75 Finance Department
401-75 Finance Department
401-76 Planning Department
402-10 Road De partment
402-10 Road De partment
402-10 Road De partment
402-10 Road De partment
402-10 Road De partment
402-10 Road De partment
402-10 Road De partment
402-10 Road De partment
402-10 Road De partment
402-10 Road De partment
402-10 Road De partment
402-10 Road De partment
418-23 Detention Center
418-23 Detention Center
418-23 Detention Center
418-23 Detention Center
418-23 Detention Center
418-23 Detention Center

| 4

e

=}

=}

S R e e N e R R S R e T e R e e e N

Maintenance Tech 460-32 Fairgrounds 0.86
Maintenance Lead 460-32 Fairgrounds 0.86
Maintenance Tech 461-33 Fair & Rodeo 0.12
Maintenance Llead 461-33 Fair & Rodeo 0.12
Maintenance Tech 462-34 Hispanic Heritage Night 0.02
Maintenance Lead 462-34 Hispanic Heritage Night 0.02
Administrative Coordinator 463-31 Event Center 1
Operations Technician 463-31 Event Center 1
Field Appraiser 499-46 Assessor's Valuation 0.3
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

LCBCC Regular Meeting 07-22-2021 Item 03.01.01
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

LCBCC Regular Meeting 07-22-2021 Item 03.01.02
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

LCBCC Regular Meeting 07-22-2021 Item 03.01.03
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

LCBCC Regular Meeting 07-22-2021 Item 03.01.04

54



Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

LCBCC Regular Meeting 07-22-2021 Item 03.01.05
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

LCBCC Regular Meeting 07-22-2021 Item 03.01.06
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

LCBCC Regular Meeting 07-22-2021 Item 03.01.07
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

LCBCC Regular Meeting 07-22-2021 Item 03.01.08
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

LCBCC Regular Meeting 07-22-2021 Item 03.01.09
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

OBSERVER COVER SHEET
8 PROSPECT NANE ~Thechamel®
n A S n N 508 WEST WALL ST. SUITE 800 COUNTY, STATE _ leaGo New Mexico
MIDLAND, TX 79701-5010 CLIENT o Greyhound Resources e
y (432)684-3000 PHONE JOB NUMBER 10121 -
Dawson Geophysical Company (432)684-3030 FAX CREW NUMBER 44 o
dawson3d.com TRUCK NUMBER . fe42
OBSERVERS Alejandro Flores / Pedro Hemandaz -
DATE 2/25/21 RECORDER PHONE 432-804.7570
RECORDING SYSTEM DIAGRAMS ENERGY SOURCE
INSTRUMENT TYPE | QYO GSR [ | | P B North | | | |ENERGYSRCTYPE |  VIBRATORS
TAPE/FILE FORMAT — sEGD ] ] ) ‘ 1 VIBRATORS
TAPE DENSITY NIA bpi ] I ] TYPE / MODEL AHV-IV COMMANDERS
VIB. DYN B 1?511} ‘ [ ] | INSTRUMENTS |Force3 - Firmware 30.42
AUX CHANNEL 1 TREF B v e ; . [ \ | |HOLD DOWNWEIGHT | 60000  Ibs
AUX CHANNEL 2 TREF L I § [ | [ DRIVE LEVEL 70 %
AUX CHANNEL 3 TREF EEED | ‘ ‘ PHASE LOCK ~ GROUND FORCE _
AUX CHANNEL 4 TREF 3 [ [ 1T 11 FORCE CONTROL | FUNDAMENTAL
AUX CHANNEL 5 i ] 165t } | [ 11 | |NUMBERVIB.S | 4SETSOF3VIBS
AUX CHANNEL 6 LT ‘ | ' | |PATTERN BUMPER TO BUMPER
- [ [ | | i (CENTERED ON FLAG
RECORDING PARAMETERS West [ [ ] I [ [ East |NUM. SWEEPS 1
SAMPLE RATE — 2 ms — 1 [T . 11 ] ,é = 1 [ | |SWEEPSTARTFREQ. [ 2 hz |
LOW CUT FILTER/SLOPE 1 hz 6 db ‘ [ 1 | T 1T 1] | [ SWEEP END FREQ. 104 hz
ANTI-ALIAS FREQJSLOPE 207 hz 461 db ! 1T lel 1| 3x1 Geophones | | | |SWEEP LENGTH 18 sec
PREAMP GAIN 38 db | | 2.5t ;/L asft | | | ] . : 1 NON LINEARITY  N/A__ dbloct
NOISE EDIT TYPE e None In Field ‘ P4l 4 1 g G N | |START TAPER _ Custom ms |
TAPE DUMP TYPE _Raw S 1 | Lw | | 165ft [ [ |7 ] | | [ENDTAPER Custom __ms
[LISTEN TIME 6 sec ‘ | T | i B 1 DYNAMITE
| | _25ft [ L DYN. TYPE
PROSPECT GEOMETRY [ T1] HEEEREREER | || |BLasTeR TYPE
LINE TYPE ap | ‘3 Geophonas an ft tri oeq tered on ﬂag i | | CHARGE SIZE Ibs
RCVLINE INTERVAL | 660  ft i |7ﬁ | ‘ 1 1] [HoLEpEPTH | o
RCV GROUP INTERVAL| 165  ft 11 | _South PATTERN =
TOTAL RCV LINES | NUM. HOLES
TOTAL RCV GROUPS . REMARKS HOLE SPACING
RCV ORIENTATION East- West  |MAXIMUM SPREAD CONFIGURATION ~ Geophona Pojanty = Seg ]
SRC LINE INTERVAL 860 ft |RECEIVER LINES 4 | | slpSweep 6secondslip — 1 GEOPHONES
SRC POINT INTERVAL 165 ft  |RECEIVERS PER LINE 20  PocketAdaptors-Orange g : Sm-24
TOTAL SRC LINES ~ |TOTAL ACTIVE RECEIVERS 10,560 Sourcelink Version 7.51.26 B . e
TOTALSRCPOINTS | . L Loy f poc nm l ‘L%D ~ 25 Trangle
|SRC ORIENTATION North-South PHONES / GROUP 3
- T y= Delry ios 7e. W e
F_S E 5 MM CQ' LN ‘ >
3 Ol ;\"tu’\ /\\:(‘,‘lj( N« : (‘.J l'u\j\'\\}w\_‘/\ P\J&r‘m‘\-ﬁ’) 'T?“\"
08 Migno VF U
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

LCBCC Regular Meeting 07-22-2021 Item 03.01.11
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

LCBCC Regular Meeting 07-22-2021 Item 03.01.12
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

LCBCC Regular Meeting 07-22-2021 Item 03.01.13
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical
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Discussion of Permit to Utilize County Land and Right of Way by Dawson Geophysical

LCBCC Regular Meeting 07-22-2021 Item 03.01.16



Discussion of Lea County’s Financial Report (June 2021)

Lea County
Financial Report

For the month ending June 30, 2021
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Discussion of Lea County’s Financial Report (June 2021)

Revenue Versus Expenses By Function
For the year ending June 30, 2021

Budget Actual
Operations
Revenues $ 57,601,446 S 106,052,204
Expenses S 57,831,037 S 46,688,985
$  (229591) S 59,363,219
Indigent
Revenues S 2,580,572 S 6,711,034
Expenses S 12,016,000 S 8,812,541
$ (9,435428) S (2,101,507)
Capital
Revenues S 9,195,020 S 3,621,915
Expenses S 69,829,282 S 20,299,425
$ (60,634,262) S (16,677,510)
Trust & Agency
Revenues S 7,800,450 S 7,305,404
Expenses S 7,627,401 S 6,116,496
$ 173,049  $ 1,188,908
Totals
Revenues $ 77,177,488 S 123,690,557
Expenses $ 147,303,720 S 81,917,447

$ (70,126,232) $ 41,773,109

LCBCC Regular Meeting 07-22-2021 Item 03.02.02



Discussion of Lea County’s Financial Report (June 2021)

LCBCC Regular Meeting 07-22-2021 Item 03.02.03
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Discussion of Lea County’s Financial Report (June 2021)

LCBCC Regular Meeting 07-22-2021 Item 03.02.04
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Discussion of Lea County’s Financial Report (June 2021)

LCBCC Regular Meeting 07-22-2021 Item 03.02.05
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Discussion of Lea County’s Financial Report (June 2021)

LCBCC Regular Meeting 07-22-2021 Item 03.02.06
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Discussion of Lea County’s Financial Report (June 2021)

LCBCC Regular Meeting 07-22-2021 Item 03.02.07
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Discussion of Lea County’s Accounts Payable (May — June 2021)

Review of May and June 2021 Accounts Payable / Purchase Card Register

Checks # 1099988 -1101154 $13,484,979.40
P-Cards # 22655 - 22835 S 90,630.19

Total S13,575,609.59

LCBCC Regular Meeting 07-22-2021 Item 03.03.01
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Executive Session

COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss
Threatened Litigation Involving County Records, Threatened
Litigation Involving Land Use in Lea County, Threatened Litigation
Involving a Performance Contract in Central Lea County, and
Threatened Litigation Involving a Construction Contract in Central Lea
County, as Authorized by NMSA 1978 § 10-15-1 H (7).

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if
any, on the Closed Session Item(s).

LCBCC Regular Meeting 07-22-2021 Item 04.00.01
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Other Business

LCBCC Regular Meeting 07-22-2021 Item 05.00.01
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LCBCC Regular Meeting 07-22-2021

Hetfsuwnn

Join Us at Our Next Meeting
on

Thursday, August 19, 2021 at 9:00 A.M.
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