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Lea County Board of County Commissioners 
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Thursday, September 2, 2021 9:00 A.M. 
Lea County Courthouse - Commission Chambers – 100 North Main, Lovington, New Mexico 

Notice of this Meeting has been given to the Public in Compliance with Section 10-15-4 NMSA 1978 
 

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid 
or service to attend or participate in the hearing or meeting, please contact the Lea County Manager’s office located in the Lea County Courthouse 
in Lovington, New Mexico at least one week prior to the meeting or as soon as possible.  Public documents, including the agenda and minutes, 
can be provided in various accessible formats.  Please contact the Lea County Manager’s Office at the Lea County Courthouse if a summary or 
other type of accessible format is needed. 

 
AGENDA 

 

Call to Order ~ Roll Call ~ Pledge of Allegiance ~ Invocation 

Chair Rebecca Long, District 2; Vice Chair Dean Jackson, District 1 
Members:  Gary G. Eidson, District 3; Jonathan Sena, District 4; Pat Sims, District 5 
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ITEM 01: COMMISSION 

• Consideration of Lea County Resolution No. 21-SEP-183R Approving the August 
19, 2021 Regular Meeting Minutes. 

 
• Public Comments (Non Agenda Items). 

 
• Commissioners and Manager Comments. 

 
• Consideration of Lea County Resolution No. 21-SEP-184R Opposing the State of 

New Mexico Executive Order No. 2021-052 Setting 30 x 30 Goal. (Vice Chair Dean 
Jackson, Commissioner – District 1) 

 
 

ITEM 02: ACTION ITEMS 
• Consideration of Lea County Resolution No. 21-SEP-185R Approving a 

Memorandum of Understanding Between Lea County and the City of Hobbs for the 
2021 Edward Byrne Memorial Justice Assistance Grant (JAG).  (Corey Helton, 
County Sheriff) 
 

• Consideration of Lea County Resolution No. 21-SEP-186R Approving a Buyboard 
Cooperative Purchasing Agreement between Lea County and Axon Enterprise, Inc. 
for the Taser 7 Products for the Lea County Sheriff’s Office. (Corey Helton, County 
Sheriff) 
 

• Consideration of Lea County Resolution No. 21-SEP-187R Approving Lea County’s 
Infrastructure Capital Improvements Plan (ICIP) for Fiscal Year 2023 – 2027.  
(Michael Gallagher, County Manager) 

 
• Consideration of Lea County Resolution No. 21-SEP-188R Approving a 

Recommendation from a Freeholders Regarding the Request to Vacate a Dedicated 
Street Between Block 5 and Block 6 in the Chula Vista Subdivision, North of 
Ponderosa Street and West of Grimes Street in Section 4, Township 18 South, 
Range 38 East N.M.P.M. in Lea County, New Mexico. (Bruce Reid, County Planner) 
 



LCBCC Regular Meeting Agenda – September 2, 2021                                                                                                                       Page 2 of 2 

• Consideration of Lea County Resolution No. 21-SEP-189R Approving the 2021 – 
2022 3rd/Final Option to Renew Agreement between Lea County and Keefe 
Commissary Network LLC/Trinity Services Group for Detainee Commissary and 
Food Cart Services at the Lea County Detention Center. (Ruben Quintana, Warden) 
 

• Consideration of Lea County Resolution No. 21-SEP-190R Approving the Lea 
County Procurement Policy. (Chip Low, Finance Director) 
 

• Consideration of Lea County Resolution No. 21-SEP-191R Approving Budget 
Adjustment No. 01 Fiscal Year 2021 - 2022. (Chip Low, Finance Director) 
 

• Consideration of Lea County Resolution No. 21-SEP-192R Approving the Lea 
County Indigent Claims Burial/Cremation Report. (Chip Low, Finance Director) 
 
 

ITEM 03: DISCUSSION ITEMS  
• Discussion of the 2021 Lea County Fair & PRCA Rodeo. (Jim Kemp, General 

Manager) 
 

• Discussion of the American Rescue Plan Act of 2021 Funding. (Michael Gallagher, 
County Manager) 
 

• Discussion of Increasing the Number of Fire Hydrants in Lea County Outside of 
Municipalities.  (Lorenzo Velasquez, Emergency Manager; Corey Needham, 
Assistant County Manager) 

 
 

ITEM 04: EXECUTIVE SESSION 
• COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss Pending 

Litigation Involving County Records and Pending Litigation Involving a Construction 
Contract in Central Lea County, as Authorized by NMSA 1978 § 10-15-1 H (7). 
 
COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if any, on the 
Closed Session Item(s). 
 
 

ITEM 05: OTHER BUSINESS 
 
 

ADJOURN 
 
 

~ Please join us for our next regular meeting on Thursday, September 30, 2021 at 9:00 A.M. ~ 
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-SEP-183R 
 

A RESOLUTION APPROVING THE LEA COUNTY 
BOARD OF COUNTY COMMISSIONERS MEETING MINUTES 

 
 
 WHEREAS, Section 10-15-1 through 10-15-4 of the Open Meetings Act (NMSA 1978), states that, 
except as may be otherwise provided in the Constitution or the provisions of the Open Meetings Act, all 
meetings of a quorum of members of any board, council, commission or other policy making body of any state 
or local public agency held for the purpose of formulating public policy, discussing public business or for the 
purpose of taking any action within the authority of or the delegated authority of such body, are declared to be 
public meetings open to the public at all times; and 
 
 WHEREAS the board, commission or other policy making body shall keep written minutes of all its 
meetings. The minutes shall include at a minimum the date, time and place of the meeting, the names of 
members in attendance and those absent, the substance of the proposals considered and a record of any 
decisions and votes taken that show how each member voted; and 
 
 WHEREAS all minutes are open to public inspection. Draft minutes shall be prepared within ten 
working days after the meeting and shall be approved, amended or disapproved at the next meeting where a 
quorum is present. Minutes shall not become official until approved by the policymaking body; and 
  
 WHEREAS, NMSA 1978, Section 4-38-12 as amended, allows the County Commission to establish 
rules and regulations to govern the transaction of county business in these meetings. 
  
 NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County that 
the attached minutes are hereby approved. 

 
 PASSED AND APPROVED on this 2nd day of September, 2021, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________    _____________________________ 
Rebecca Long (District 2), Chair     Dean Jackson (District 1), Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________    _____________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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_______________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 

 

 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Teri Davis, Deputy Clerk  John W. Caldwell, County Attorney 

 

 



Minutes of Meeting  
Lea County Board of Commissioners 

August 19, 2021 
 

Vice Chair Jackson called the meeting to order at 9:01 a.m. in the Lea 
County Courthouse 

 Commissioners present were, to wit: Vice Chair Dean Jackson, District 1, 
Chair Rebecca Long (via Phone), District 2, Commissioner Gary G. Eidson, 
District 3, Jonathan Sena, District 4, and Commissioner Pat Sims, District 5.   

 Also present were Lea County Manager Michael P. Gallagher II, and Lea 
County Attorney John W. Caldwell. 

 Commissioner Eidson led the Pledge of Allegiance followed by the 
Invocation by Commissioner Sena.  

 
ITEM 01: COMMISSION 
 

• Consideration of Lea County Resolution No. 21-AUG-165R Approving the 
July 22, 2021 Regular Meeting Minutes.    

 
Vice Chair Jackson requested approval. Vice Chair Jackson asked if there 

were any public comments concerning this agenda item. Commissioner Sims 
moved to approve Lea County Resolution. No. 21-AUG-165R Approving the July 
22, 2021 Regular Meeting Minutes. The motion was seconded by Commissioner 
Sena. Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson, 
yes; Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, 
yes.  The motion passed. 
 
• Public Comments 

 
No Public Comments 
 
• Commissioners and Manager Comments 

 
Commissioner Sims stated that he had met with a couple of businesses the past 
couple of weeks that are interested in coming to this area. 

Commissioner Eidson reminded everyone that school had started and to be 
aware of school zones and to pray that we get through the year without having to 
close school back down. 

Commissioner Sena welcomed and expressed appreciation for Superintendent 
Strickland and Superintendent Gandy. He stated that he attended Eagle Night 
and mentioned how excited everyone was for the coming year. He stated it was 
going to be a great year with some good things happening. 
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Commissioner Jackson thanked everyone that was involved in the Fair and 
Rodeo.  

Chair Long apologized for not being able to be present but was happy to be able to 
appear by phone. 

• Consideration of Lea County Resolution No. 21-AUG-166R Amending Lea 
County Resolution No. 20-OCT-209R Approving the Lea County Board of 
County Commissioners Meeting Dates for Calendar Year 2021 

 
Manager Gallagher requested approval. Vice Chair Jackson asked if there 

were any public comments concerning this agenda item. Commissioner Sims 
moved to approve Lea County Resolution. No. 21-AUG-166R Amending the Lea 
County Board of County Commissioners Meeting Dates for Calendar Year 2021. 
The motion was seconded by Commissioner Sena. Secretary polled the 
Commission. Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims, yes.  The motion passed. 
 
• Consideration of Lea County Resolution No. 21-AUG-167R Supporting 

Minimizing Changes to New Mexico’s Congressional Districts. 
 
Chair Long requested approval. Vice Chair Jackson asked if there were 

any public comments concerning this agenda item. Commissioner Sims moved 
to approve Lea County Resolution. No. 21-AUG-167R Supporting Minimizing 
Changes to New Mexico’s Congressional Districts. The motion was seconded by 
Commissioner Eidson. Secretary polled the Commission. Chair Long, yes; Vice 
Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes.  The motion passed. 
 
• Consideration of Lea County Resolution No. 21-AUG-168R Supporting the 

Lea County Municipal School District boards of Education Local Control and 
Authority to Make Decisions in the Best Interest of Students, Staff and 
Parents. 

 
Vice Chair Jackson requested approval. Vice Chair Jackson asked if there 

were any public comments concerning this agenda item and expressed that he 
would love to hear from the Public in attendance. Commissioner Sims stated he 
would like to hear from Commissioner Eidson as a member of the School Board.  

 
Comments were as follows: 
 
Commissioner Eidson recognized and expressed support for all School 

Superintendents  
Superintendent Strickland and Superintendent Gandy both commented in 

support and appreciation of the County Commission  
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Commissioner Jackson applauded the School Boards and 
Superintendents for their work and asked if there were any more comments from 
the Commission. 

Commissioner Sims, Commissioner Eidsen, and Commissioner Sena all 
commented in support of the Resolution. 

 
Commissioner Eidson moved to approve Lea County Resolution. No. 21-

AUG-168R Supporting the Lea County Municipal School District Boards of 
Education Local Control and Authority to Make Decisions in the Best Interest of 
Students Staff and Parents. The motion was seconded by Commissioner Sims. 
Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson, yes; 
Commissioner Sena, yes; Commissioner Eidsen, yes; Commissioner Sims, yes.  
The motion passed. 
 

 
ITEM 02: ACTION ITEMS 
 

• Consideration of Lea County Resolution No. 21-Aug-169R Approving Grant 
No. G20SN0017A Modification No. 2 Between Lea county and the Office of 
National Drug Control Policy Increasing Funds for the High Intensity Drug 
Trafficking Area (HIDTA Creation of New Precincts and Adjusting Precinct 
Boundaries. (Sean Roach, Lea County Drug Task Force Commander) 

 
Commander Roach requested approval. Vice Chair Jackson asked if there 

were any public or Commissioner comments concerning this agenda item.  
 
Comments were as follows: 
 
Commissioner Sena thanked Commander Roach for his leadership. 
 
Commissioner Sims inquired about drug arrests. 
 
Commander Roach responded that although man power was limited they 

were doing well in this area and with arrests.  
 
Commissioner Sena moved to approve Lea County Resolution No. 21-

AUG-169R Approving Grant No. G20SN0017A Modification No. 2 between Lea 
County and the Office of National Drug Control Policy Increasing Funds for the 
High Intensity Drug Trafficking Area (HIDTA Creation of New Precincts and 
Adjusting Precinct Boundaries. The motion was seconded by Commissioner 
Sims. Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson, 
yes; Commissioner Sena, yes; Commissioner Eidson, yes; Commissioner Sims, 
yes.  The motion passed. 
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• Consideration of Lea County Resolution No. 21-AUG-170R Approving Two 
Vehicle Purchases for the Lea County Drug Task Force (Sean Roach, Lea 
county Drug Task Force Commander)   

 
Commander Roach requested approval. Vice Chair Jackson asked if there 

were any public comments concerning this agenda item. Commissioner Sims 
moved to approve Lea County Resolution. No. 21-AUG-170R Approving Two 
Vehicle Purchases for the Lea County Drug Task Force. The motion was seconded by 
Commissioner Eidson. Secretary polled the Commission. Chair Long, yes; Vice 
Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes.  The motion passed. 

 
• Consideration of Lea County Resolution No. 21-Aug- 171R Approving 2nd 

Option to Renew Agreement between Lea County and Wells Fargo Bank, 
N.A. for Banking and P-Card Services. (Susan Marinovich, County Treasurer) 

 
Treasurer Marinovich requested approval. Vice Chair Jackson asked if 

there were any public comments concerning this agenda item. Commissioner 
Sims moved to approve Lea County Resolution. No. 21-AUG-171R Approving 
the 2nd Option to Renew Agreement between Lea County and Wells Fargo Bank, 
N.A. for Banking and P-Card Services. The motion was seconded by 
Commissioner Eidson. Secretary polled the Commission. Chair Long, yes; Vice 
Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes.  The motion passed. 

 
• Consideration of Lea County Resolution No. 21-AUG-172R Approving the 

Authorization of an Agreement with the United States Department of Treasury 
to Accept Funding of 6.9 Million from the 2021 American Rescue Plan Act. 
(Michael Gallagher, County Manager) 

 
Manager Gallagher requested approval. Vice Chair Jackson asked if there 

were any public comments concerning this agenda item. Commissioner Sims 
moved to approve Lea County Resolution. No. 21-AUG-172R Approving the 
Authorization of an Agreement with the United States Department of Treasury to Accept 
Funding of 6.9 Million from the 2021 American Rescue Plan Act. The Motion was 
seconded by Commissioner Eidson. Secretary polled the Commission. Chair 
Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner 
Sena, yes; Commissioner Sims, yes.  The motion passed. 

 
 

• Consideration of Lea County Resolution No. 21-AUG-173R Ratifying 
Selection of Insurance Coverages and Premiums. (John W. Caldwell, County 
Attorney)  
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Attorney Caldwell requested approval. Vice Chair Jackson asked if there 
were any public or commissioner comments concerning this agenda item. 

 
The following offered comments:  
Commissioner Eidsen gave his thoughts on this being an effect of HB4 

(House Bill 4). 
Vice Chair Jackson expressed his hopes that future elections will provide 

relief concerning this matter.  
Chair Long added that an article will be published in the Washington Post 

concerning this matter.  
Commissioner Sims had questions about how long this increase was 

going to last. 
Guy Kesner answered all questions about premium increase and 

insurance selection. 
Commissioner Sena offered his appreciation to Guy Kesner for his work 

concerning this Resolution and spoke about supporting and caring for everyone 
in our communities including our law enforcement during this difficult time for us 
all.  

Manager Gallagher discussed the negative affects the increase will have 
on County business and personnel.  

Sheriff Helton added positive input about Lea County including that our 
Sheriffs office is fully staffed. 

 
 Chair Long moved to approve Lea County Resolution No. 21-AUG-173R 

Ratifying Selection of Insurance Coverages and Premiums. The motion was 
seconded by Commissioner Sims. Secretary polled the Commission. Chair Long, 
yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, 
yes; Commissioner Sims, yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 21-Aug-174R Approving the 

Small Community Air Service Development Program (SCASDP) Grant 
Agreement Between Lea County and the United States Department of 
Transportation (USDOT). (Corey Needham Assistant County Manager) 
 

Assistant Manager Needham requested approval. Vice Chair Jackson 
asked if there were any public comments concerning this agenda item. 
Commissioner Sims moved to approve Lea County Resolution. No. 21-AUG-
174R Approving the Small Community Air Service Development Program 
(SCASDP) Grant Agreement Between Lea County and the United States 
Department of Transportation (USDOT). The motion was seconded by Chair 
Long. Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson, 
yes; Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, 
yes.  The motion passed. 
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• Consideration of Lea County Resolution No. 21-AUG-175R Approving a 
Cooperative Education Services (CES) Task Order with Constructors Inc. to 
Widen and Apply Overlay on Battle Axe Roadway 1.0 Miles. (Corey 
Needham, Assistant County Manager)  

 
Assistant Manager Needham requested approval. Vice Chair Jackson 

asked if there were any public comments concerning this agenda item.  
 
Comments as follows: 
 
Commissioner Jackson commented as to the length of the road 
Assistant Manager Needham responded with an answer to Commissioner 
Jackson’s question. 
 
Commissioner Sims moved to approve Lea County Resolution. Lea County 

Resolution No. 21-AUG-175R Approving a Cooperative Education Services (CES) Task 
Order with Constructors Inc. to Widen and Apply Overlay on Battle Axe Roadway 1.0 
Miles. The motion was seconded by Chair Long. Secretary polled the 
Commission. Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims, yes.  The motion passed. 

                             
• Consideration of Lea County Resolution No. 21-AUG-176R Approving a 

Recommendation from a Freeholders Committee Not to Discontinue or 
Vacate a Dedicated Alley in Air Base City Subdivision, Block 2 in Section 1, 
Township 18 south, range 37 East, N.M.P.M. in Lea County, New Mexico. 
(Corey Needham, Assistant County Manager)  

 
Chair Long requested approval. Vice Chair Jackson asked if there were 

any public comments concerning this agenda item. Commissioner Sims moved 
to approve Lea County Resolution. No. 21-AUG-176R Approving a Recommendation 
from a Freeholders Committee Not to Discontinue or Vacate a Dedicated Alley in Air 
Base City Subdivision, Block 2 in Section 1, Township 18 south, range 37 East, 
N.M.P.M. in Lea County, New Mexico. The motion was seconded by Commissioner 
Eidson. Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson, 
yes; Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, 
yes.  The motion passed. 

 
• Consideration of Lea County Resolution No. 21-AUG-177R Appointing a 

Freeholders Committee to Evaluate the Vacation of a Dedicated Street 
Between Block 5 and Block 6 in the Chula Vista Subdivision, North of 
Ponderosa Street and West of Grimes Street in Section 4, Township 18 
South, Range 38 East N.M.P.M. in Lea County, New Mexico. (Corey 
Needham, Assistant County Manager)  
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Assistant Manager Needham requested approval. Vice Chair Jackson 
asked if there were any public comments concerning this agenda item. 
Commissioner Sims moved to approve Lea County Resolution. No. 21-AUG-177R 
Appointing a Freeholders Committee to Evaluate the Vacation of a Dedicated Street 
Between Block 5 and Block 6 in the Chula Vista Subdivision, North of Ponderosa Street 
and West of Grimes Street in Section 4, Township 18 South, Range 38 East N.M.P.M. in 
Lea County, New Mexico. The motion was seconded by Commissioner Eidson. 
Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson, yes; 
Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes.  
The motion passed. 

 
• Consideration of Lea County Resolution No. 21-AUG-178R Awarding Bid. No. 

01 2021 – 2022 for Purchase of 30,000 Gallon Water Tank for Maljamar Fire 
District and Mescalero Water System. (Lorenzo Velasquez, Emergency 
Manager)  

 
Emergency Manager Velasquez requested approval. Vice Chair Jackson 

asked if there were any public comments concerning this agenda item. 
Commissioner Sims moved to approve Lea County Resolution. No. 21-AUG-178R 
Awarding Bid. No. 01 2021 – 2022 for Purchase of 30,000 Gallon Water Tank for 
Maljamar Fire District and Mescalero Water System. The motion was seconded by 
Commissioner Eidson. Secretary polled the Commission. Chair Long, yes; Vice 
Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes.  The motion passed. 

 
• Consideration of Lea County Resolution No. 21-AUG-179R Authorizing Out of 

State Travel September 13 – 17, 2021 to San Diego, California to Attend the 
Western Detention – Detention Equipment Training Program. (Ruben 
Quintana, Warden)  

 
Warden Quintana requested approval. Vice Chair Jackson asked if there 

were any public comments concerning this agenda item. Commissioner Sims 
moved to approve Lea County Resolution. No. 21-AUG-179R Authorizing Out of 
State Travel September 13 – 17, 2021 to San Diego, California to Attend the 
Western Detention – Detention Equipment Training Program. The motion was 
seconded by Vice Chair Jackson. Secretary polled the Commission. Chair Long, 
yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, 
yes; Commissioner Sims, yes.  The motion passed. 

 
• Consideration of Lea County Resolution No. 21-AUG-180R Approving the 

Lea County Technology Policy. (Robert Lathrop, Information Technology 
Director) 

 
IT Director Lathrop requested approval. Vice Chair Jackson asked if there 

were any public comments concerning this agenda item. Commissioner Sims 
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moved to approve Lea County Resolution. No. 21-AUG-180R Approving the Lea 
County Technology Policy. The motion was seconded by Commissioner Eidson. 
Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson, yes; 
Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes.  
The motion passed. 
 
• Consideration of Lea County Resolution No. 21-AUG-181R Approving the 

Lea County Indigent Claims Burial/Cremation Report. (Chip Low, Finance 
Director) 

 
Finance Officer Low requested approval. Vice Chair Jackson asked if 

there were any public comments concerning this agenda item. Commissioner 
Sims moved to approve Lea County Resolution. No. 21-AUG-181R Approving 
the Lea County Indigent Claims Burial/Cremation Report. The motion was 
seconded by Commissioner Eidson. Secretary polled the Commission. Chair 
Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner 
Sena, yes; Commissioner Sims, yes.  The motion passed. 

 
Commission took a short recess at 10:12 a.m. 
Returned at 10:21 a.m.  

 
ITEM 03: DISCUSSION ITEMS 
 

• Discussion of the Lea County Detention Center Restricted Housing April – 
June 2021 Quarterly Report. (Ruben Quintana, Warden, Detention Center) 

 

• Discussion of Lea County Communication Authority and the City of Eunice. 
(Angela Martinez, Communication Authority Director) 

 

• Discussion of Lovington Convenience Center. (Lorenzo Velasquez, 
Environmental Services Director) 

 

• Discussion of Increasing the Number of Fire Hydrants in Lea County Outside 
of Municipalities. (Lorenzo Velasquez, Emergency Manager; Corey 
Needham, Assistant County Manager) (POSTPONED) 

 

• Discussion of the Lea County Procurement Policy. (Chip Low, Finance 
Director) 

 

• Discussion of Lea County’s Infrastructure Capital Improvements Plan (ICIP) 
for FY 2023 – 2027. (Michael Gallagher, County Manager) 



Minutes of Meeting 
Lea County Board of Commissioners 
August 19, 2021  Page 9 
 
 

• Discussion of Lea County’s Financial Report for July 2021. (Chip Low, 
Finance Director) 

 

• Discussion of Lea County’s Accounts Payable for July 2021. (Chip Low, 
Finance Director) 

 
 
ITEM 04: EXECUTIVE SESSION 
  

 • Board of County Commissioners 
 

• Pursuant to Section 10-15-1 H (7) and (8) Respectively of the New 
Mexico Statutes Annotated (NMSA) 1978; to Discuss Pending Litigation 
Involving County Records, Pending Litigation Involving a Construction 
Contract in Central Lea County, and Threatened Litigation Involving 
Administrative Rules; and The Disposal of Real Property in Central Lea 
County, as Authorized by NMSA 1978 § 10-15-1 H (7) and (8) 
Respectively. 

 
• At 10:55 a.m. Commissioner Eidson moved to convene in Executive 

Session pursuant to Section 10-15-1 H (7) and (8) Respectively, of the New 
Mexico Statutes Annotated (NMSA) 1978; to Discuss Pending Litigation 
Involving County Records, Pending Litigation Involving a Construction 
Contract in Central Lea county, and Threatened Litigation Involving 
Administrative Rules: and The Disposal of Real Property in Central Lea 
County, as Authorized by NMSA 1978 § 10-15-1 H (7) and (8) Respectively. 

 
The motion was seconded by Commissioner Sims. Secretary polled the 

Commission. Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims, yes. The motion passed.    

 
The meeting reconvened at 12:22 p.m. 
 
ITEM 05: OTHER BUSINESS 
 

There was no other business. 
 

The meeting was adjourned at 12:22 p.m. 
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BOARD OF COUNTY COMMISSIONERS 
LEA COUNTY, NEW MEXICO 

 ________________________________ 

 Rebecca Long, Chair 

 

 ________________________________ 

 Dean Jackson, Vice Chair 

  

 ________________________________ 

 Gary G. Eidson, Member 

    

 ________________________________ 

 Jonathan Sena, Member 

 

   ________________________________  

 Pat Sims, Member 

 

  

ATTEST:  Keith Manes  

Lea County Clerk   

_____________________________ 

Teri Davis, Deputy Clerk 
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Consideration of Lea County Resolution No. 21-SEP-184R Opposing the State of New Mexico Executive Order
No. 2021-052 Setting 30 x 30 Goal

LCBCC Regular Meeting 09-02-2021 Item 01.04.01

On January 27, 2021, President Joseph R. Biden issued Executive Order 14008
entitled Tackling the Climate Crisis at Home and Abroad (86 Fed. Reg. 7,619).

In Section 216 of Executive Order 14008, President Biden directed the Secretary
of the Interior, in consultation with the Secretary of Agriculture and other senior
officials, to develop a program to conserve at least 30 percent of the lands and
waters in the United States by 2030, which is called the “30 x 30” program.

On July 22, 2021, at its regularly scheduled meeting the Board of County
Commissioners of Lea County adopted Resolution No. 21-JUL-132R opposing the
Federal 30 x 30 program, including its objective of permanently preserving 30
percent of the Nation's lands in their natural state by 2030, or any similar program
that will set aside and prevent the productive use of millions of acres of our
national, state, and county lands.

On August 25, 2021, the Governor of the State of New Mexico issued Executive
Order 2021-052 titled Protecting New Mexico Lands, Watersheds, Wildlife, and
Natural Heritage with the stated purpose of setting “the goal of having at least 30
percent (30%) of all lands in New Mexico conserved by 2030, with an additional
twenty percent (20%) designated as climate stabilization areas”; and
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While the Board of County Commissioners of Lea County acknowledges that the goals of protecting New Mexico lands,
watersheds, wildlife, and natural heritage are laudable, Executive Order 2021-052 lacks detail as to the means and
effectiveness of any setting aside of lands in the State of New Mexico.

Executive Order 2021-052 fails to state which or what type of lands are to be set aside, and therefore leads to speculation as to
which lands would be set aside with potential impact on State trust lands that generate significant revenue for the State, its local
governments, its educational institutions, and its infrastructure or potential impact on private ownership of lands a fundamental
constitutional right of citizens requiring due process and fair compensation.

Executive Order 2021-052 fails to recognize and acknowledge the economic drivers of the State’s economy, namely the oil and
gas industry and ranching.

Executive Order 2021-052 fails to recognize that the economy of the State of New Mexico is dependent on the use of its lands.
It further fails to recognize that the New Mexico State Land Office manages some nine million surface acres and 12.7 million
subsurface aces of trust land that in 2020 generated revenue of $1,055,497,922.00 - revenues that helped finance state
government, county governments, municipal governments, education, infrastructure, etc.
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The setting aside of land as proposed would substantially reduce State and other revenue and significantly impact the economy
to a degree that more likely than not would destroy the economy.

More than forty-seven percent (47.4%) of the land in New Mexico is already public land the use of which generates substantial
and necessary revenue to the State to provide essential services to its citizens.

Executive Order No. 2021-052 is vague and ambiguous in detail of how such designation of lands within New Mexico will be
implemented and lacks any scientific evidence of how such designation is necessary and effective in securing the future of New
Mexico.

The Board of County Commissioners of Lea County opposes the Governor’s Executive Order No. 2021-052 as it is deficient in
detail and lacks any scientific basis for its so-called solution, namely a setting aside of land, public or private.

The Board of County Commissioners of Lea County supports the continued private ownership of land in the County, recognizing
the State's need for revenue from domestic sources of minerals, energy, timber, and food.

The Board of County Commissioners of Lea County recognizes and supports the State of New Mexico's water rights system,
and other state laws and programs governing water rights and water use and opposes any designation of waters and
watercourses that would impair or restrict water diversions and uses authorized under New Mexico law.



Consideration of Lea County Resolution No. 21-SEP-184R Opposing the State of New Mexico Executive Order
No. 2021-052 Setting 30 x 30 Goal

LCBCC Regular Meeting 09-02-2021 Item 01.04.04

The Board of County Commissioners of Lea County supports reasonable national, regional, and global greenhouse gas
emissions policies and goals that are comprehensive, practical, cost-effective, and do not unnecessarily single out specific
industries or activities but opposes the use of global climate change as an excuse to set aside large tracts of land as preserves
or open space to fulfill the 30 x 30 program's objectives.

The Board of County Commissioners of Lea County also maintains that any lands or other rights that are acquired to fulfill the
30 x 30 program's objectives should be acquired only from willing landowners and for the payment full and fair market value for
all rights and interests acquired, and not through regulatory compulsion, and only after analyzing and considering the impacts of
such land acquisitions on the well-being, health, safety, welfare, economy, and culture of Lea County, its businesses, and its
citizens.

The Board of County Commissioners of Lea County recognizes the importance of the oil and gas industry and ranching to the
State’s economy and to the State’s ability to provide for the health and welfare of its citizens.

Board of County Commissioners of Lea County shall send a copy of this Resolution to the State of New Mexico and any other
relevant State agencies.
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-SEP-184R 
 

A RESOLUTION OPPOSING THE STATE OF NEW MEXICO EXECUTIVE ORDER NO. 2021-052 
SETTING 30 X 30 GOAL  

 
 

WHEREAS, on January 27, 2021, President Joseph R. Biden issued Executive Order 14008 
entitled Tackling the Climate Crisis at Home and Abroad (86 Fed. Reg. 7,619); and  

 
WHEREAS, in Section 216 of Executive Order 14008, President Biden directed the Secretary of 

the Interior, in consultation with the Secretary of Agriculture and other senior officials, to develop a program 
to conserve at least 30 percent of the lands and waters in the United States by 2030, which is called the “30 
x 30” program; and 

 
WHEREAS, on July 22, 2021, at its regularly scheduled meeting the Board of County 

Commissioners of Lea County adopted Resolution No. 21-JUL-132R opposing the Federal 30 x 30 
program, including its objective of permanently preserving 30 percent of the Nation's lands in their natural 
state by 2030, or any similar program that will set aside and prevent the productive use of millions of acres 
of our national, state, and county lands; and  

 
WHEREAS, on August 25, 2021, the Governor of the State of New Mexico issued Executive Order 

2021-052 titled Protecting New Mexico Lands, Watersheds, Wildlife, and Natural Heritage with the stated 
purpose of setting “the goal of having at least 30 percent (30%) of all lands in New Mexico conserved by 
2030, with an additional twenty percent (20%) designated as climate stabilization areas”; and 

 
WHEREAS, while the Board of County Commissioners of Lea County acknowledges that the goals 

of protecting New Mexico lands, watersheds, wildlife, and natural heritage are laudable, Executive Order 
2021-052 lacks detail as to the means and effectiveness of any setting aside of lands in the State of New 
Mexico; and 

 
WHEREAS, Executive Order 2021-052 fails to state which or what type of lands are to be set 

aside, and therefore leads to speculation as to which lands would be set aside with potential impact on 
State trust lands that generate significant revenue for the State, its local governments, its educational 
institutions, and its infrastructure or potential impact on private ownership of lands a fundamental 
constitutional right of citizens requiring due process and fair compensation; and 

 
WHEREAS, Executive Order 2021-052 fails to recognize and acknowledge the economic drivers of 

the State’s economy, namely the oil and gas industry and ranching; and 
 
WHEREAS, Executive Order 2021-052 fails to recognize that the economy of the State of New 

Mexico is dependent on the use of its lands. It further fails to recognize that the New Mexico State Land 
Office manages some nine million surface acres and 12.7 million subsurface aces of trust land that in 2020 
generated revenue of $1,055,497,922.00 - revenues that helped finance state government, county 
governments, municipal governments, education, infrastructure, etc.; and 
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WHEREAS, the setting aside of land as proposed would substantially reduce State and other 
revenue and significantly impact the economy to a degree that more likely than not would destroy the 
economy; and 

 
WHEREAS, more than forty-seven percent (47.4%) of the land in New Mexico is already public 

land the use of which generates substantial and necessary revenue to the State to provide essential 
services to its citizens; and  

 
WHEREAS, Executive Order No. 2021-052 is vague and ambiguous in detail of how such 

designation of lands within New Mexico will be implemented and lacks any scientific evidence of how such 
designation is necessary and effective in securing the future of New Mexico.  

 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County as follows: 
 
1. The Board opposes the Governor’s Executive Order No. 2021-052 as it is deficient in detail and 

lacks any scientific basis for its so-called solution, namely a setting aside of land, public or private. 
 
2. The Board supports the continued private ownership of land in the County, recognizing the 

State's need for revenue from domestic sources of minerals, energy, timber, and food. 
 
3. The Board recognizes and supports the State of New Mexico's water rights system, and other 

state laws and programs governing water rights and water use and opposes any designation of waters and 
watercourses that would impair or restrict water diversions and uses authorized under New Mexico law. 

 
4. The Board supports reasonable national, regional, and global greenhouse gas emissions 

policies and goals that are comprehensive, practical, cost-effective, and do not unnecessarily single out 
specific industries or activities but opposes the use of global climate change as an excuse to set aside 
large tracts of land as preserves or open space to fulfill the 30 x 30 program's objectives. 

 
5. The Board also maintains that any lands or other rights that are acquired to fulfill the 30 x 30 

program's objectives should be acquired only from willing landowners and for the payment full and fair 
market value for all rights and interests acquired, and not through regulatory compulsion, and only after 
analyzing and considering the impacts of such land acquisitions on the well-being, health, safety, welfare, 
economy, and culture of Lea County, its businesses, and its citizens. 

 
6. The Board recognizes the importance of the oil and gas industry and ranching to the State’s 

economy and to the State’s ability to provide for the health and welfare of its citizens. 
 

 BE IT FURTHER RESOLVED that the Commission shall send a copy of this Resolution to the 
State of New Mexico and any other relevant State agencies.  
 
 PASSED, APPROVED AND ADOPTED on this 2nd day of September 2021, by the Lea County 
Board of County Commissioners in an open meeting in Lovington, New Mexico. 
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LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Teri Davis, Deputy Clerk  John W. Caldwell, County Attorney 



















Consideration of Lea County Resolution No. 21-SEP-185R Approving a Memorandum of Understanding
Between Lea County and the City of Hobbs for the 2021 Edward Byrne Memorial Justice Assistance Grant (JAG)

LCBCC Regular Meeting 09-02-2021 Item 02.01.01

The Edward Byrne Memorial Justice
Assistance Grant (JAG) Program was
established in honor of Police Officer
Edward Byrne, a NYPD officer that was
assassinated in 1988 by a violent drug
gang. The Department's Bureau of
Justice Assistance (BJA) administers
this program, which allows states and
local governments to support a broad
range of activities to prevent and control
crime and to improve the justice system.
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-SEP-185R 
 

A RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING 
BETWEEN LEA COUNTY AND THE CITY OF HOBBS FOR THE 

2021 EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT 
 
 

WHEREAS, the City of Hobbs Police Department and the Lea County Sheriff’s Office are eligible 
for grant funding from the Justice Assistant Grant (JAG) Program; and 

 
WHEREAS, the Edward Byrne Memorial Justice Assistance Grant (JAG) was established in honor 

of Police Officer Edward Byrne, a New York Police Department Officer that was assassinated in 1988 by a 
violent drug gang. The Department's Bureau of Justice Assistance administers this program, which allows 
states and local governments to support a broad range of activities to prevent and control crime and to 
improve the justice system; and 

 
WHEREAS, 2021 Edward Byrne Memorial Justice Assistance Grant has awarded $20,035.00 to 

the City of Hobbs Police Department and to the Lea County Sheriff’s Office for Fiscal Year 2021; and 
 
WHEREAS, the funding will be divided 60/40 with the City of Hobbs Police Department receiving 

$12,021.00 and the Lea County Sheriff’s Office receiving $8,014.00; and 
 
WHEREAS, the Lea County Sheriff’s Office has agreed to allow the City of Hobbs Police 

Department to act as the fiscal agent. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the Memorandum of Understanding between Lea County and the City of Hobbs regarding the 
funds through the Justice Assistance Grant Program is hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair may finalize and sign any documents 
consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 2nd day of September, 2021, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Teri Davis, Deputy Clerk  John W. Caldwell, County Attorney 







Consideration of Lea County Resolution No. 21-SEP-186R Approving a Buyboard Cooperative Purchasing
Agreement between Lea County and Axon Enterprise, Inc. for the Taser 7 Products for the Lea County Sheriff’s
Office

LCBCC Regular Meeting 09-02-2021 Item 02.02.01

Requesting Approval of a Five-Year Agreement to Purchase
Taser 7's from Axon Enterprise, Inc. at $47,780.88 Annually for
Five Years
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-SEP-186R 
 

A RESOLUTION APPROVING A BUYBOARD COOPERATIVE PURCHASING AGREEMENT 
BETWEEN LEA COUNTY AND AXON ENTERPRISE, INC. FOR THE TASER 7 PRODUCTS FOR THE 

LEA COUNTY SHERIFF’S OFFICE 
 
 

WHEREAS, the Lea County Sheriff’s Office has an existing contract with Axon Enterprise, Inc. that 
expires on November 1, 2021, that provided Taser X2 non-lethal, conducted electrical weapons to all 
commissioned personnel; and 

 
WHEREAS, the Taser X2’s has come to their end of life and must be replaced to provide Sheriff’s 

Office personnel with the latest and most reliable less-lethal weapon; and 
 
WHEREAS, Axon Enterprise, Inc. has agreed to provide the Sheriff’s Office with the new 

generation Taser 7 with holsters, training suits with cartridges, administrative and user licenses for 
evidence.com, targets, training cartridges, live cartridges (field use), inert cartridges (training), batteries, 
master instructor school vouchers, instructor school vouchers, docking station and hardware, and extended 
warranties for five years; and 

 
WHEREAS, the products, hardware, and licensees are necessary for Deputy’s to safely discharge 

their duties to protect the citizens of Lea County. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the purchase agreement with Axon Enterprise, Inc. in the amount of $238,904.40 to be paid in 
increments of $47,780.88 per year is hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 2nd day of September, 2021, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Teri Davis, Deputy Clerk  John W. Caldwell, County Attorney 



Consideration of Lea County Resolution No. 21-SEP-187R Approving Lea County’s Infrastructure Capital
Improvements Plan (ICIP) for Fiscal Year 2023 – 2027

LCBCC Regular Meeting 09-02-2021 Item 02.03.01



Consideration of Lea County Resolution No. 21-SEP-187R Approving Lea County’s Infrastructure Capital
Improvements Plan (ICIP) for Fiscal Year 2023 – 2027

LCBCC Regular Meeting 09-02-2021 Item 02.03.02





Resolution No. 21-SEP-187R  
LCBCC Regular Meeting 09-02-2021 
Page 1 of 2 

STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-SEP-187R 
 

A RESOLUTION APPROVING LEA COUNTY’S 
INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP) FOR FY 2023 – 2027 

 
 

WHEREAS, Lea County recognizes that the financing of public capital projects has become a 
major concern in New Mexico and nationally; and 
 

WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms and 
maximize the use of existing resources; and 
 

WHEREAS, systematic capital improvements planning is an effective tool for communities to 
define their development needs, establish priorities and pursue concrete actions and strategies to achieve 
necessary project development; and 
           
 WHEREAS, this process contributes to local and regional efforts in project identification and 
selection in short and long range capital planning efforts. 
 
 NOW, THEREFORE, BE IT RESOLVED BY LEA COUNTY, NEW MEXICO that: 
 

1. Lea County has adopted the attached Infrastructure Capital Improvement Plan, and 
 

2. It is intended that the Plan be a working document and is the first of many steps toward 
improving rational, long-range capital planning and budgeting for New Mexico’s 
infrastructure. 

 
 BE IT FURTHER RESOLVED that the Commission Chair may finalize and sign any documents 
consistent with the terms of this resolution. 

 
 PASSED, APPROVED and ADOPTED on this 2nd day of September, 2021, by the Lea County 
Board of County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________    _____________________________ 
Rebecca Long (District 2), Chair     Dean Jackson (District 1), Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________    _____________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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_______________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 

 

 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Teri Davis, Deputy Clerk  John W. Caldwell, County Attorney 

 

 

 







Consideration of Lea County Resolution No. 21-SEP-188R Approving a Recommendation from a Freeholders
Regarding the Request to Vacate a Dedicated Street Between Block 5 and Block 6 in the Chula Vista
Subdivision, North of Ponderosa Street and West of Grimes Street in Section 4, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 09-02-2021 Item 02.04.01

Lea County received a request to vacate a dedicated street between
Block 5 and Block 6 in Chula Vista Subdivision, being east of Grimes
Street and north of Ponderosa Street in Section 4, Township 18, Range
38 East.

Pursuant to NMSA 1978 § 67-5-4, the Lea County Board of County
Commissioners appointed a three-person freeholds committee on
August 19, 2021. The evaluation findings and recommendation was
due back to the Board on September 2, 2021.

The three-person freeholders’ committee is requesting this be
postponed to the September 30, 2021 Lea County Board of County
Commissioners regular meeting to gather additional information
related to adjacent properties, future development, and current
utilities located in or near the proposed right-of-way vacation.



Consideration of Lea County Resolution No. 21-SEP-188R Approving a Recommendation from a Freeholders
Regarding the Request to Vacate a Dedicated Street Between Block 5 and Block 6 in the Chula Vista
Subdivision, North of Ponderosa Street and West of Grimes Street in Section 4, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 09-02-2021 Item 02.04.02



Consideration of Lea County Resolution No. 21-SEP-188R Approving a Recommendation from a Freeholders
Regarding the Request to Vacate a Dedicated Street Between Block 5 and Block 6 in the Chula Vista
Subdivision, North of Ponderosa Street and West of Grimes Street in Section 4, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 09-02-2021 Item 02.04.03
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-SEP-188R 
 

A RESOLUTION POSTPONING A RECOMMENDATION FROM A FREEHOLDERS REGARDING THE 
REQUEST TO VACATE A DEDICATED STREET BETWEEN BLOCK 5 AND BLOCK 6 IN THE CHULA 

VISTA SUBDIVISION, NORTH OF PONDEROSA STREET AND WEST OF GRIMES STREET IN 
SECTION 4, TOWNSHIP 18 SOUTH, RANGE 38 EAST N.M.P.M. IN LEA COUNTY, NEW MEXICO 

 
 

WHEREAS, Lea County received a request to vacate a dedicated street between Block 5 and 
Block 6 in Chula Vista Subdivision, being east of Grimes Street and north of Ponderosa Street in Section 4, 
Township 18, Range 38 East; and 

 
WHEREAS, pursuant to NMSA 1978 § 67-5-4, the Lea County Board of County Commissioners 

appointed a three-person freeholders’ committee on August 19, 2021; and 
 
WHEREAS, the three-person freeholders’ committee evaluation findings and recommendation was 

due at the Lea County Board of County Commissioners next regular meeting on September 2, 2021; and  
 
WHEREAS, the three-person freeholders’ committee is requesting this be postponed to the 

September 30, 2021 Lea County Board of County Commissioners regular meeting to gather additional 
information related to adjacent properties, future development, and current utilities located in or near the 
proposed right-of-way vacation.   

  
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the freeholders’ committee evaluation findings and recommendation be postponed to the Lea 
County Board of County Commissioners next regular meeting on September 30, 2021. 
 
  PASSED AND APPROVED on this 2nd day of September, 2021, by the Lea County Board 
of County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Teri Davis, Deputy Clerk  John W. Caldwell, County Attorney 
 
 
 
 
 

 



Consideration of Lea County Resolution No. 21-SEP-189R Approving the 2021 – 2022 3rd/Final Option to Renew
Agreement between Lea County and Keefe Commissary Network LLC/Trinity Services Group for Detainee
Commissary and Food Cart Services at the Lea County Detention Center

LCBCC Regular Meeting 09-02-2021 Item 02.05.01

On August 23, 2018 by Resolution No. 18-AUG-173R, the Board of County
Commissioners of Lea County awarded Request for Proposal (RFP) No. 01 2018 –
2019 Inmate Commissary & Food Cart Services for the Lea County Detention Center
to Keefe Commissary Network, LLC.

On August 22, 2019 by Resolution No. 19-AUG-209R, the Board of County
Commissioners of Lea County approved the 2019 – 2020 1st Option to Renew
Agreement between Lea County and Keefe Commissary Network, LLC/Trinity
Services Group for Inmate Commissary and Food Cart Services for the Lea County
Detention Center; and

On September 17, 2020 by Resolution No. 20-SEP-204R, the Board of County
Commissioners of Lea County approved the 2020 – 2021 2nd Option to Renew
Agreement between Lea County and Keefe Commissary Network, LLC/Trinity
Services Group for Inmate Commissary and Food Cart Services for the Lea County
Detention Center; and

Lea County has the need to exercise the 3rd/Final Option to Renew Agreement with
Keefe Commissary LLC/Trinity Services Group to provide detainee commissary and
food cart services for the Lea County Detention Center
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-SEP-189R 
 

A RESOLUTION APPROVING THE 2021-2022 3rd/FINAL OPTION TO RENEW DETAINEE 
COMMISSARY AND FOOD CART SERVICES AGREEMENT BETWEEN LEA COUNTY AND KEEFE 

COMISSARY NETWORK/TRINITY SERVICES GROUP FOR THE LEA COUNTY DETENTION CENTER  
 
 

WHEREAS, on August 23, 2018 by Resolution No. 18-AUG-173R, the Board of County 
Commissioners of Lea County awarded Request for Proposal (RFP) No. 01 2018 – 2019 Inmate 
Commissary & Food Cart Services for the Lea County Detention Center to Keefe Commissary Network, 
LLC; and 

 
WHEREAS, on August 22, 2019 by Resolution No. 19-AUG-209R, the Board of County 

Commissioners of Lea County approved the 2019 – 2020 1st Option to Renew Agreement between Lea 
County and Keefe Commissary Network, LLC/Trinity Services Group for Inmate Commissary and Food 
Cart Services for the Lea County Detention Center; and 

 
WHEREAS, on September 17, 2020 by Resolution No. 20-SEP-204R, the Board of County 

Commissioners of Lea County approved the 2020 – 2021 2nd Option to Renew Agreement between Lea 
County and Keefe Commissary Network, LLC/Trinity Services Group for Inmate Commissary and Food 
Cart Services for the Lea County Detention Center; and 

 
WHEREAS, Lea County has the need to exercise the 3rd/Final Option to Renew Agreement with 

Keefe Commissary LLC/Trinity Services Group to provide detainee commissary and food cart services for 
the Lea County Detention Center 

 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the 2021 – 2022 3rd/Final Option to Renew Agreement between Lea County and Keefe 
Commissary Network, LLC/Trinity Services Group is hereby approved 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 2nd day of September, 2021, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Teri Davis, Deputy Clerk  John W. Caldwell, County Attorney 



2021-2022 - 3rd / FINAL OPTION TO RENEW

COMMISSARY . PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made between the LEA COUNTY BOARD OF

COMMISSIONERS, acting by and through its Chairman and located in the County of Lea, State

of New Mexico, (hereinafter referred to as "coUNTY') and KEEFE GoMMlssARy

NETWORI(TRINITY SERVICES GROUP, located at 10880 Linpage Place, St Louis, MO

63132 (hereinafter referred to as "KEEFE ").

WHEREAS, the COUNTY has engaged KEEFE for commissary services at the LEA

COUNTY DETENTION CENTER;

NOW THEREFORE, the COUNTY hereby exercises their right to renew Proposal# 01 -

(18-19) for a twelve-month term beginning on September 12, 2A21 and ending September 1 1 ,

2022, upon the same terms and conditions contained in the original contract (copy

attachedi.

lN WITNESS WHEREOF, we have hereunto affixed our hands and seals this

day of ,2021.

KEEFE COMMISSARY NETWORK LLC BOARD OF COUNry COMMISSIONERS
LEA COUNTY, NEW MEXICO

By:

ATTEST: Keith Manes
Lea County Clerk

Rebecca Long, Chair

APPROVED AS TO LEGAL SUFFICIENCY:

By: By:
Teri Davis, Deputy Clerk John Caldwell, Lea County Attomey

* ttExt PAGE : NOIARY R EQ:IRED for Contractor,s Signature



3rd / FINAL OPTION TO RENEW
RFP#01 -(18-1e)
Commissary Services
Page 2

STATE OF

COUNTY OF

JOHN PURICELLI EXECUTIVE VICE PRESIDENT

OF l'l' ,t,r-r)/i ',",.i ,,.t . )

-

:.'t ! .')SS'YOF,\l ,),'t(./^l 
)

. -,.,t ,, i
The foregoing instrument was acknowledged before me this /'/ "'' -day of /'/ i t n; , ,i -i' ,za!-l-/

by
(Name) GiUe)

KEEFE COMMISSARY NETWORK LLC MISSOURI
a _ corporation, on behalf of

(Place of lncorporation)(Corporation)

said corporation.

My Commission Expires:





















































































































































































































Consideration of Lea County Resolution No. 21-SEP-190R Approving the Lea County Procurement Policy

LCBCC Regular Meeting 09-02-2021 Item 02.06.01

Approval of the

LEA COUNTY PROCUREMENT POLICY
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-SEP-190R 
 

A RESOLUTION APPROVING THE LEA COUNTY PROCUREMENT POLICY 
 
 

WHEREAS, the Lea County Board of County Commissioners, as governing body of Lea County, is 
responsible for the procurement of goods and services for Lea County; and 

 
WHEREAS, Section 13-1-97 NMSA 1978 requires the Board of County Commissioners to 

designate a central purchasing office that shall perform all procurement for the County; and 
 
WHEREAS, except as otherwise provided in the State Procurement Code, that code shall apply to 

every expenditure by the County for the procurement of items of tangible personal property, services, and 
construction; and 

 
WHEREAS, the County has developed a Lea County Procurement Policy that establishes a central 

purchasing office and provides procedures for County procurement in accordance with state law. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the attached Lea County Procurement Policy is hereby adopted. 
 

 PASSED, APPROVED AND ADOPTED on this 2nd day of September, 2021, by the Lea County 
Board of County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Teri Davis, Deputy Clerk  John W. Caldwell, County Attorney 
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Effective September 2, 2021
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1 Applicability of the Procurement Policy 

1.1 User Applicability 

1.1.1 This Procurement Policy (hereinafter “Policy”) and its procedures apply to elected officials, 
all departments, agencies, personnel, individuals, or other users authorized to make 
purchases from public funds budgeted and administered by, or otherwise under the 
supervision of the Lea County Board of Commissioners. The procurement function shall be 
conducted in a manner above reproach, with complete impartiality and without preferential 
treatment. Users shall avoid any conflicts of interest. No user may solicit or accept, directly 
or indirectly, any gratuity, gift, favor, entertainment, loan, or anything of value from any 
offeror. 

1.1.2 As used in this Policy, the term “department” includes anyone described in the first 
sentence of section 1.1.1. 

1.2 Administration 

1.2.1 The responsibility for administration of the provisions of this Policy shall be under the 
County Manager. The County Manager shall have the responsibility and authority to ensure 
that all provisions of law and this Policy are followed and shall be authorized to issue any 
supplement consistent with this Policy deemed necessary to administer, manage, interpret, 
or clarify this Policy. Supplements shall be approved by the Board of Commissioners and 
copies of all supplements shall be numbered, attached to, and made a part of this Policy.  

1.2.2 The Chief Procurement Officer (CPO) or designees shall be responsible for having the 
knowledge to ensure that all provisions of this Policy and all other purchasing concerns and 
activities of Lea County are appropriate and consistent with the most current, generally 
accepted purchasing techniques, this Policy and all provisions of law.  Designees of the CPO 
must also be certified Chief Procurement Officers. 

1.2.3 In the absence of the County Manager, the Chief Procurement Officer (CPO), or designee, 
will be responsible for the administration of provisions as set forth throughout this Policy. In 
the absence of the CPO, the County Manager, or designee, shall designate a new CPO in 
accordance with section 1.4.1. 

1.3 Finance Department 

1.3.1 The Finance Department is the general term for the individuals or offices designated by the 
County Manager to fulfill the responsibility and functions of this Policy. The term Finance 
Department, which, for these regulations, includes the Finance Director, CPO, Buyer, 
Accounts Payable,  and related staff, is used to describe the office and/or personnel directly 
responsible for establishing accountability and procedures in relation to the purchasing 
function. The Finance Department is considered the Central Purchasing Office.  The Finance 
Director may also serve as the Chief Procurement Officer (CPO). 

1.4 Chief Procurement Officer 

1.4.1 The Finance Department shall have on staff at least one certified Chief Procurement Officer 
(CPO) that meets the specifications listed in 13‐1‐95.2 NMSA 1978.  It is the responsibility of 
the County Manager to provide the state purchasing agent with the name of the County’s 
designated CPO.  In the absence of the designated CPO, the County Manager will designate 
a new CPO and report the change of status to the state purchasing agent. 
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1.4.2 The CPO shall be responsible for the control of procurement of items of tangible personal 
property, services or construction.  

1.4.3 For the purposes of this Policy, the CPO and the purchasing officer refer to the same 
position. 

1.5 User Authority and Responsibility 

1.5.1 Only individuals authorized by the County Department Directors, with the approval of the 
CPO or designee, shall be permitted to make purchases consistent with the provisions of this 
Policy. All authorized users shall receive and sign for a copy of this Policy, and shall thereby 
be responsible for the knowledge and appropriate compliance and use of the provisions of 
this Policy. 

1.5.2 Authorized users may contact vendors to obtain technical information, prices, and delivery 
information for planning purposes. Purchasing personnel may review the technical 
information, confirm prices are reasonable and ensure the availability of County funds. All 
quotes documented or received by users shall be attached to the purchase order or 
uploaded to the purchase card portal. Purchases may require the use of a purchase order in 
accordance with Section 2.9.1, Purchase Orders.      

1.6 Definition of a Purchase 

1.6.1 For the purpose of this Policy, a purchase is the commitment, obligation, and/or 
expenditure of County supervised funds to obtain goods or services. 

1.7 Unauthorized or Questionable Purchases 

1.7.1 Any purchase which is not legally and appropriately approved within the County budget or 
by other Board of Commissioners action, or State Procurement Code, and the provisions of 
this Policy, shall be considered an unauthorized purchase and thereby not subject to 
payment by the County. The County hereby declares and establishes that it will assume no 
responsibility for payment of unauthorized purchases. Any individual initiating or otherwise 
executing any unauthorized purchase is solely responsible for payment.  

1.7.2 Over‐expenditure of a line item constitutes an unauthorized purchase until the Board of 
Commissioners adopts a resolution or other plan for resolving the over‐expenditure. All 
authorized purchases shall be legally budgeted or approved within an appropriate fund or 
agency account, or within an appropriate line item as approved by the Board of 
Commissioners.  

1.7.3 All questionable purchases shall be submitted to the CPO for review. Determination shall be 
made by the CPO to be either an authorized or unauthorized purchase under the provisions 
of this Policy. The CPO may consult with the County Manager, County Attorney, and/or 
Finance Director prior to making a determination. 

 

1.8 Commission Approval of Unauthorized Purchases 

1.8.1 Any purchase determined to be an unauthorized purchase shall be considered for approval 
of payment at a public meeting of the Board of Commissioners. Unauthorized purchases 
shall not be approved or processed for payment prior to Commission approval. 
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1.9 Violation of Policy 

1.9.1 Violation of any provision of this Policy may be grounds for discipline, up to and including 
termination of employment or appointment, against the offending employee or person.  
 

1.10  Consistency with State Procurement Code 
1.10.1 The provisions of this Policy are subject to change in accordance with New Mexico law, as 

amended. Any revision that is inconsistent with the provisions of this Policy shall be resolved 
in favor of state law. All authorized users shall be given a copy of each revision and notified 
that it is in effect. 

1.10.2 Unless specifically prohibited by the Lea County Procurement Policy, additional methods of 
procurement not stated in this Policy but consistent with NMSA 1978 Chapter 13, Section 1, 
as amended will be available for use by authorized users with the prior approval of the CPO. 

1.11 Amendment 

1.11.1 Any amendment of this Policy shall be executed by resolution as adopted by the Board of 
Commissioners prior to implementation. Written procedures or clarifications may be 
recommended by the CPO and approved by the Board of Commissioners. 

1.12 Agent Solicitations 

1.12.1 Solicitations of County employees by private company agents is prohibited, except upon 
request by the County, or for programs or proposals available to all County departments 
authorized and approved by the County Manager.  

1.12.2 The CPO may accept agent solicitations for the purpose of gaining information regarding 
new or existing companies or their representatives and/or products, if such is determined to 
be potentially beneficial to the County. 

1.13 Penalties 

1.13.1 Persons knowingly violating the  New Mexico Procurement Code may be subject to a civil 
penalty of up to $1,000 for each violation. (NMSA 1978 13‐1‐196). 

1.13.2 Any business or person that willfully violates the State Procurement Code is guilty of a 
misdemeanor if the transaction involves fifty thousand ($50,000) or less; or a fourth degree 
felony if the transaction involves more than fifty thousand dollars ($50,000) (NMSA 1978 13‐
1‐199). 
 

2 Purchasing Procedure   

2.1 Standard Purchases 

2.1.1 Standard Purchases are systematic, planned, necessary or routine purchases for the 
administration and operation of a Department. Other planned and necessary expenditures 
such as professional services, leases, bids, proposals, insurance, purchases of real property, 
funds appropriated for support to other agencies, purchases for County construction 
projects, purchases by agreement or contract, and other purchases shall be standard 
purchases and processed in accordance with state laws, Lea County Procurement Policy, and 
written procedures / clarifications established by the County Manager and adopted by the 
Board of Commissioners. 
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2.1.2 Routine monthly County expenditures include payroll related expenditures, utility bills, 
taxes, gasoline credit cards, per diem and registration fees for approved travel, postage, and 
building deposit refunds.  

2.1.3 There shall be no exception to these routine or standard procedures unless specifically 
stated. 

2.1.4 All information regarding purchase orders in Section 2.9 is applicable to all other sections 
and supplements and is hereby incorporated in them by reference. 

2.1.5 It shall be the primary responsibility of the department to ensure sufficient funds are 
available prior to initiating a purchase in order to avoid an unauthorized purchase. The 
Finance Department shall provide sufficient information, data or reports to keep purchasers 
properly updated on budget balances. 

2.2 Competitive Purchases 

2.2.1 Authorized purchasers shall attempt to ensure that all purchases are made at the best 
obtainable price. Purchases shall be made in accordance with the following provisions: 

A. $20,000.00 or less excluding applicable state and local gross receipts taxes.  Purchases 
may be processed without quotations. Award can be made without securing 
competition if the user determines that the price received is the best obtainable price. 
Users are encouraged, but not required, to obtain quotes from more than one vendor.  
Purchases of $1,500 or more are subject to the rules in Section 2.9 – Purchase Orders.  
No purchases shall be artificially divided in order to avoid compliance with Section 2.9. 

B. $20,000.01 to $60,000.00 excluding applicable state and local gross receipts taxes. 
Written Quotations are required. Purchases shall be made according to the best 
obtainable price provided in at least three bona fide written quotations. Request for 
Quotation forms that include the specifications for the procurement, shall be provided 
to vendors in advance of the purchase, unless prices are readily available on a vendor’s 
website. A deadline shall be listed for the written quotations’ return. Quotations must 
be on vendor’s letterhead, the quotation form, or other document(s) identifying the 
responding vendor. Printed pages from a vendor’s website are acceptable. It is highly 
preferable to obtain a minimum of three written quotations.  The quotations must be 
summarized using the “Summary of Quotes” form that will be signed by the Department 
Director or designee and sent to Purchasing along with copies of supporting 
documentation.  The acceptable quotations must be signed by the CPO, County 
Manager, or CPO designee and a purchase order issued by Finance Department, before 
the purchase is made. Quotations not signed by the CPO, County Manager, or CPO 
designee before the purchase is made constitute an unauthorized purchase. 

i Written quotations are valid for six months with the vendor’s concurrence. A copy 
of the original quotation must be attached by the user department to each 
subsequent purchase. It is the user department’s responsibility to keep copies of the 
quotation to attach to subsequent purchase orders. It is the user department’s 
responsibility to ensure appropriate pricing is received on repurchases within six 
months and on any indefinite quantity bid. 

ii In the event there are not three known vendors which have materials/services 
available, less than three quotations are permissible provided the user verifies on 
the quotation form that every reasonable attempt has been made to obtain three 

Resolution No. 21-SEP-190R 
LCBCC Regular Meeting 09-02-2021



Lea County Procurement Policy 

Page 5 of 16 

quotations. The quotations obtained will be listed on the quotation form. Names of 
businesses unable, unwilling, or unresponsive to providing quotations shall be 
included on the Summary of Quotes form and submitted to the Finance 
Department. Internet and catalog quotes must include freight. 

C. More than $60,000.00. All purchases exceeding $60,000.00 require formal bid or 
competitive sealed proposal procedures and shall be processed and executed by the 
CPO or designee. Such purchases must be approved in the current budget, and 
purchases not approved in the current budget require approval by the Board of 
Commissioners.  Bids and proposals may be rejected by the County Commissioners in 
the event it is determined to be in the best interest of the County, or in the event that 
they are in excess of budgetary limits, are non‐responsive to specifications, or due to 
irregularities in the bid or proposal specifications. 

2.2.2 Procurement requirements shall not be artificially divided so as to constitute a small 
purchase. 

2.3 Bids and Proposals  

2.3.1 Specifications should be written primarily to address the need of the County for a specific 
item or service to perform a specific function. Specifications written for purchases shall not 
be “closed or exclusive”, or otherwise written in such a way as to intentionally favor or 
exclude a vendor.  

A. Reference to specific types or quality shall be followed by wording “or equal to” and all 
specifications regardless of wording shall be considered as “or equal to”.  

B. It shall be the authorized user’s responsibility to ensure that all specialized technical 
aspects of specifications are correct and appropriate.  

2.3.2 It shall be the CPO’s or designee’s responsibility to review and ensure that all other 
provisions, procedures and considerations are correct and appropriate, and to address any 
questionable, unusual or inappropriate specifications prior to processing.  

2.3.3 A pre‐bid checklist and signature form shall accompany all formal bids and RFP’s.  The 
approval form shall be signed by the the user department and the CPO prior to advertising 
an invitation to bid or request for proposal. The approval form shall signify that all terms 
and specifications contained in the bid or RFP have been reviewed and approved and that all 
procurement steps have been addressed. Additionally, a licensed professional engineer 
must review and sign off on all construction or other engineering related procurements 
before advertising an invitation to bid or request for proposal. An invitation for bids or 
request for proposal, or a notice thereof, shall be published not less than ten calendar days 
prior to the date set forth for the opening of bids or proposals. The invitation or notice shall 
be published at least once in a newspaper of general circulation in the area. 

2.3.4 The CPO shall keep a list of businesses that have expressed an interest in submitting bids or 
proposals and shall notify them when an invitation for bids or request for proposals is issued 
that could be fulfilled by the business. This requirement may be met by mailing a notice 
regarding the bid or RFP or via electronic transmittal of the invitation to bid or request for 
proposals to prospective vendors.  Invitation for bids (IFB) or request for proposals (RFP) are 
also posted on Lea County’s website immediately after they become available.  If IFB or RFP 
are prepared by an Architect or Engineer and dispersed by their office or by a “Plan Room”, 
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County may post to the website only the Bid / RFP advertisement page, which will direct any 
potential responders as to where to obtain the full Bid / RFP. 

2.3.5 Bids or proposals shall be opened publicly by the CPO or designee in the presence of at least 
one or more County employee(s) witness(es) at the time designated in the invitation for bids 
or request for proposals.  

2.3.6 RFP documents will state the Offerors may mark/label certain information within their RFP 
response as “proprietary”.  Entire proposals/offers may not be marked as “proprietary”.  
The CPO or designee shall make the final determination whether information marked is 
“proprietary”.  Bids become public record once opened and may be inspected by members 
of the public upon request. 

2.3.7 Lea County follows state procedures regarding the assignment of preferences to resident 
businesses and veteran owned resident businesses per N.M.S.A. 13‐1‐21 through 13‐1‐22. 
Businesses must include proof of their residency or ownership status in order to qualify for 
preference. Proof may consist of a copy of a NM Resident Preference Certificate or a copy of 
a NM Resident Veterans’s Certificate (submitted with response to Bid/RFP).  All preferences 
shall be verified with the State of NM prior to the bid or RFP award.  Preferences shall not 
apply when federal funds may be used in payment to vendors selected through a 
competitive invitation for bids or request for proposals. 

2.3.8 The formal procurement process may be waived by the CPO in cases that a vendor has a 
State, Federal, cooperative, or other qualified Purchasing Contract. 

2.4 Sole Source Purchases 

2.4.1 A contract may be awarded without competitive sealed bids or competitive sealed proposals 
regardless of the estimated cost when the CPO determines, in writing, that:  

A. there is only one source for the required services, construction or item of tangible 
personal property; 

B. the service, construction, or item of tangible personal property is unique and this 
uniqueness is substantially related to the intended purpose of the contract; and 

C. other similar services, construction or items of tangible personal property cannot meet 
the intended purpose of the contract. 

2.4.2 The user department shall use due diligence in determining the basis for the sole source 
procurement, including reviewing available sources, and shall submit its written 
determination on the Sole Source Determination form to the CPO or designee for review, 
approval, and processing.  

2.4.3 The user department along with the CPO or designee shall conduct negotiations, as 
appropriate, as to price, delivery and quantity in order to obtain the price most 
advantageous to the County. 

2.4.4 The user department shall not circumvent this section by narrowly drafting specifications so 
that only one predetermined source would satisfy those specifications. 

2.4.5 At least thirty days before a sole source contract is awarded, the  CPO or designee shall post 
notice of the intent to award a sole source contract on the County website, and shall 
transmit the notice to the state purchasing agent for posting on the state purchasing agent’s 
website.  
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A. The notice shall identify at a minimum: 

i the parties to the proposed contract; 

ii the nature and quantity of the service, construction or item of tangible personal 
property being contracted for; and 

iii the contract amount.  

B. Any qualified potential contractor that was not selected for a proposed sole source 
contract may protest the selection in writing, within fifteen calendar days after the 
notice of intent to award the contract was posted by the County, by submitting the 
protest to the CPO or designee.  The CPO or designee shall then reconsider its selection.  

C. Immediately before a sole source contract is awarded, the notice of intent to award a 
sole source contract located on the County website shall be adjusted in order to show 
the award of the contract. This adjusted notice shall remain on the County website for a 
period of no less than 72 hours. 

2.4.6 The Finance Department shall maintain, for a minimum of three years, records of sole 
source procurements, including, at a minimum, the information required to be included in 
the notice of intent to award a sole source contract. 

2.5 Emergency Purchases 

2.5.1 The CPO or designee may only make an emergency procurement when the service, 
construction or item of tangible personal property procured: 

A. Is needed immediately to: 

i control a serious threat to public health, welfare, safety or property caused by a 
flood, fire, epidemic, riot, act of terrorism, equipment failure or similar event, or 

ii plan or prepare for the response to a serious threat to public health, welfare, safety 
or property caused by a flood, fire, epidemic, riot, act of terrorism, equipment 
failure or similar event; or 

B. cannot be acquired through normal methods. 

2.5.2 The CPO or designee: 

A. In making an emergency procurement, shall: 

i Employ a competitive process to the extent practicable under the circumstances; 
and 

ii use due diligence in determining the basis for the procurement and in selecting a 
contractor; and 

B. shall not make an emergency procurement for the purchase or lease of heavy road 
equipment. 

2.5.3 The CPO or designee that makes an emergency procurement shall outline its determination 
of the basis for the procurement and its selection of the contractor in writing and include 
the writing in the procurement file.  Promptly thereafter: 
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A. The CPO or designee shall post notice of the procurement on the County website and 
shall transmit the notice to the state purchasing agent on the state purchasing agent’s 
website. 

2.5.4 The CPO or designee that makes an emergency procurement to plan or prepare for the 
response to a serious threat to public health, welfare, safety or property caused by flood, 
fire, epidemic, riot, act of terrorism, equipment failure or similar event shall account for the 
money spent in making the procurement and report on that accounting to the legislative 
finance committee and the department of finance and administration within sixty days after 
the end of the fiscal year in which the procurement was made. 

2.5.5 Within three business days of awarding an emergency procurement contract, the CPO or 
designee thereof shall post a notice of an emergency procurement on the County web site 
that includes the following: 

A. the contractor's name and address; 

B. the amount and term of the contract; 

C. a listing of the services, construction or items of tangible personal property procured 
under the contract; and  

D. the justification for the procurement method. 

2.5.6 The CPO or designee shall maintain, for a minimum of three years, records of emergency 
procurements, including, at a minimum, the information required to be included in the 
notice of an emergency procurement. 

2.6 Pre‐existing Contracts and Cooperative or Joint Purchasing and Bulk Fuel Purchases and other 
Exceptions 

2.6.1 When a vendor has a State Purchasing Contract, a federal General Services Administration 
(GSA) contract, cooperative procurement contract, or if a vendor has an indefinite quantity 
contract with the County to provide materials or services, multiple quotes are not required.  

A. Direct purchases may be made in cases where a vendor has a State Purchasing Contract, 
a General Services Administration Contract, or a cooperative procurement contract 
attached to the purchase order or a reference is made to a Lea County Bid or Proposal 
Number.  

B. Purchases from an indefinite quantity contract must be made within the time frame 
established in the contract and at the contract price. 

2.6.2 The County may purchase items or services cooperatively or jointly through another public 
body’s processes consistent with state regulations in NMSA 13‐1‐135. An approved and 
signed copy of all cooperative procurement agreements entered into pursuant to this 
subsection shall be filed with the state purchasing agent. A cooperative procurement 
agreement entered into pursuant to this subsection is limited to the procurement of items 
of tangible personal property, services or construction.  The CPO or designee shall retain a 
copy of each contract relied upon to make purchases without seeking competitive bids or 
proposals. 

2.6.3 Contracts entered into with other governmental entities are exempt from competitive 
procurement. 
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2.7 Vehicle Repair Procurement 

2.7.1  Routine vehicle or equipment repairs are subject to the requirements in Section 2.2.1.A.  
Repairs on equipment or vehicles that require forensic disassembly for estimates and/or 
equipment that can only be serviced by a manufacturer certified mechanic with an 
estimated cost of $20,000 or greater are exempt from compliance with Section 2.2.1, parts 
B & C.  Once a repair estimate is received, then the Department Head is required to request 
a Purchase Order for the repairs.  When possible, the repairs should be performed by a 
vendor located in the County trade area.   

2.7.2 If repairs are due to the result of an accident, the responsible Department Director will 
notify the Risk Manager before initiating repair work.  This will allow the County to ensure 
that all proper insurance notifications are done. 

   

2.8 Professional Services 

2.8.1 It is preferred the offer from the professional be written. The offer should specify the basis 
of charge, what will be charged as extra expense items and whether there will be any 
surcharges added to expenses incurred. It should include an estimate of total charges 
expected under the contract for the items specified. The Board of Commissioners or County 
Manager may select the offer it deems to be in the best interest of the County, and may 
further make the selection contingent upon entering into a written contract mutually 
agreeable to the parties. 

2.8.2 The Board of Commissioners or County Manager may direct in a circumstance covered by 
this section, that the services of a particular professional be obtained based upon that 
person’s particular expertise or background, or past familiarity with the County in a material 
respect or some other reason that makes the professional especially well‐suited for the 
work to be done. In such a case, such services may be retained without soliciting 
information from multiple sources subject to the statutory limit. 

2.8.3 Professional services shall be procured at the best negotiated price, provided the value, 
exclusive of gross receipts taxes and expense reimbursements, does not exceed $60,000. 

2.8.4 The services of architects, archaeologists, engineers, medical arts practitioners, scientists, 
management and systems analysts, certified public accountants, lawyers, psychologists, 
planners, researchers and persons or businesses providing similar services as designated by 
the CPO or designee are  deemed to be professional services. 

2.9 Purchase Orders 

2.9.1 All purchases $1,500 or more require that a Lea County Requisition be completed by the 
user department, and Purchase Order be completed by the CPO or designee. Purchase 
Orders shall be approved by the CPO or designee prior to purchasing goods and services and 
shall contain all information as required, including but not limited to: 

A. Description. Describe the items or services sufficiently to identify the item or services 
being purchased and to allow processing of the Purchase Order without requesting 
additional information. 
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B. Unit/Quantity. Specify a unit or quantity and the approximate amount per unit or 
quantity being requested within the Purchase Order “Description”. Units or quantities 
may be “each”, “box”, “gals”, “reams”, “pounds”, etc. 

C. General Ledger Account Number. The appropriate budgeted line item account number 
will be listed on each requisition . It is the user department’s responsibility to assign the 
appropriate line item account number(s). Purchase orders may include multiple line 
item account numbers. The Finance Department must approve line item account 
numbers to ensure budgetary intent, comparability among years and departments, and 
appropriate usage.  

D. Price/Amount. Total cost, or a cost for each item. 

E. Source.  Vendor to whom the purchase order will be issued, including Address, City, 
State and Zip Code. 

F. Purchase Orders which do not include the above information will not be approved by 
Purchasing.   

G. On purchases where a purchase order is not required, it is the responsibility of the 
purchaser to verify that budgeted funds are available prior to the purchase.  Purchases 
are not to be artificially divided in order to avoid obtaining a purchase order. 

2.9.2 Certain types of purchases do not require a purchase order.  Those purchases are defined as 
recurring monthly payments for utilities, software maintenance, copier services, fuel card 
bills, and board/committee fees, etc. The CPO may designate other purchases exempt from 
purchase orders if they meet the definition of recurring monthly payments.  

2.9.3 Certain purchases for services or materials over $20,000 using an approved bid or proposal 
for indefinite quantities may be procured prior to the issuance of a purchase order. The Bid 
or proposal number must be listed on the Purchase Order. The CPO  or designee shall 
determine which items or services will fall under this category. 

2.9.4 All purchase orders are to be reviewed and approved by the CPO or designee,  prior to being 
scheduled for payment. 

2.9.5 Finance Department shall maintain W‐9 Taxpayer Identification forms on file for all active 
vendors as required by the Internal Revenue Service. W‐9 forms will be reviewed bi‐annually 
for verification of current taxpayer information.   

2.10 Invoices 

2.10.1 An invoice is an itemized document submitted by the vendor (including an Invoice #) to the 
Finance Department for payment of materials or services delivered to the County. The 
County may refuse payment in any case that there is an unauthorized purchase. 

A. Verification of Invoices. All invoices shall be reviewed by user departments prior to 
payment to ensure materials or services have been received and to certify authorization 
for payment. This certification requires the signature of the Department Director or 
designee. It will be the responsibility of user departments to ensure outstanding 
invoices are promptly submitted for payment. 

B. Processing for Payment. The Finance Department will ensure that all invoices received 
are appropriately authorized and certified prior to payment. The Finance Director shall 
be responsible for ensuring that appropriate procedures are established and used for 

Resolution No. 21-SEP-190R 
LCBCC Regular Meeting 09-02-2021



Lea County Procurement Policy 

Page 11 of 16 

payment after invoices are received to include timely payments and to make certain 
that discounts are received and late charges avoided. 

2.11 Exemptions ‐ The Procurement Code shall not apply to: 

2.11.1 procurement of items of tangible personal property or services from a state agency, a local 
public body or external procurement unit except as otherwise provided in Sections 13‐1‐135 
through 13‐1‐137 NMSA 1978;  

2.11.2 printing and duplicating contracts involving materials that are required to be filed in 
connection with proceedings before administrative agencies or state or federal courts;  

2.11.3 purchases of publicly provided or publicly regulated gas, electricity, water, sewer and refuse 
collection services;  

2.11.4 purchases of books, periodicals and training materials in printed or electronic format from 
the publishers or copyright holders thereof;  

2.11.5 travel or shipping by common carrier or by private conveyance or for meals and lodging;  

2.11.6 purchase of livestock at auction rings or to the procurement of animals to be used for 
research and experimentation or exhibit;  

2.11.7 purchases not exceeding ten thousand dollars ($10,000) consisting of magazine 
subscriptions, web‐based or electronic subscriptions, conference registration fees and other 
similar purchases where prepayments are required;  

2.11.8 the issuance, sale and delivery of public securities pursuant to the applicable authorizing 
statute, with the exception of bond attorneys and general financial consultants;  

2.11.9 contracts entered into by a local public body with a private independent contractor for the 
operation, or provision and operation of a jail pursuant to Sections 33‐3‐26 and 33‐3‐27 
NMSA 1978;  

2.11.10 contracts and expenditures for services or items of tangible personal property to be paid or 
compensated by money or other property transferred to New Mexico law enforcement 
agencies by the United States department of justice drug enforcement administration;  

2.11.11 contracts with professional entertainers;  

2.11.12 contracts and expenditures for legal subscription and research services and litigation 
expenses in connection with proceedings before administrative agencies or state or federal 
courts, including experts, mediators, court reporters, process servers and witness fees, but 
not including attorney contracts;  

2.11.13 contracts for service relating to the design, engineering, financing, construction and 
acquisition of public improvements undertaken in County improvement districts pursuant to 
Subsection L of Section 4‐55A‐12.1 NMSA 1978;  

2.11.14 works of art for museums or for display in public buildings or places;  

2.11.15 purchases of advertising in all media, including radio, television, print and electronic;  

2.11.16 procurement of services from community rehabilitation programs or qualified individuals 
pursuant to the State Use Act [13‐1C‐1 through 13‐1C‐7 NMSA 1978];  

2.11.17 purchases of products or services for eligible persons with disabilities pursuant to the 
federal Rehabilitation Act of 1973; and  
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2.11.18 purchases exempt from the Procurement Code as otherwise provided by State law.  

2.12 PENALTIES – Any business or person that willfully violates the State Procurement Code is 
guilty of: 

2.12.1 a misdemeanor if the transaction involves fifty thousand dollars ($50,000) or less; or  

2.12.2  a fourth degree felony if the transaction involves more than fifty thousand dollars 
($50,000).  

2.12.3 It must be a violation of state law to be a Policy violation. 

2.13 End of Fiscal Year 

2.13.1 Special purchasing procedures shall be issued by Purchasing to ensure that State law and 
regulations and proper accounting procedures are followed to appropriately close out at the 
end of the fiscal year.  

2.14 Protests 

2.14.1 All protests regarding selection of vendors through competitive bids, proposals, or sole‐
source procurements shall be filed and determinations made in accordance with 1978 
NMSA Sections 13‐1‐172 through 13‐1‐178. 

 

3 Fixed Assets and Annual Inventory 

3.1 Definition of Fixed Asset 

3.1.1 For the purpose of this Policy, a fixed asset is any property or material item which has a 
useful life expected to exceed one year and has a value normally of $5,000.00 or greater, 
extends the useful life of an existing asset, or is of significant value as otherwise determined 
by the County Manager or Finance Director.    

3.1.2 Fixed assets can usually be described as furniture, fixtures, equipment, land, buildings, or 
betterments to these items. 

3.2 Administrative Responsibility 

3.2.1 The Finance Department shall be assigned the general responsibility for and accountability 
for fixed assets in accordance with this Policy. 

3.3 Annual Fixed Asset Resolution 

3.3.1 Physical Inventory: Each Department shall submit a complete list of inventory each year by 
the date determined by the Finance Director, with locations of assigned fixed assets 
identified, approved by the Department Head, verifying that a complete, on‐site inventory 
of all fixed assets under their supervision has been completed. 

3.3.2 Annual Review and Approval of Fixed Assets Inventory: The Finance Director shall reconcile 
the certified physical inventory, specifying any changes or differences in the fixed assets, 
and submit a resolution to the County Commission for review and approval. The County 
Commission shall approve by resolution an official listing of all additions, deletions, and 
transfers to the County Fixed Assets Inventory each fiscal year. Each Department shall by 
such resolution be assigned the custodial responsibility over all fixed assets listed under 
their supervision as stated in the certified physical inventory. 
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3.4 Custodian Responsibility 

3.4.1 It shall be the responsibility of each Department designated as Custodian having possession 
of any County fixed asset to ensure the appropriate care, safeguard, location, maintenance 
and security of all fixed assets assigned to the Department. 

3.4.2 Change in Custodian Responsibility: At any change of a Department head, a physical 
inventory of fixed assets assigned to that Department shall be made to ensure that all fixed 
assets are present and accounted for. An interim person shall be assigned the custodial 
responsibility until the new Department Head assumes responsibility. The incoming person 
shall then be responsible to complete a physical inventory for the fixed assets assigned to 
that department, and certify that it has been reconciled to the physical inventory performed 
by the Finance Department. 

3.5 Knowledge of Provisions 

3.5.1 A copy of this Policy and all supplements shall be given to each custodian who shall sign for 
and be required to be knowledgeable, understand and comply with the provisions of this 
Policy. 

3.6 Enforcement 

3.6.1 Actions which appear to be in violation of the provisions of this Policy shall be reviewed by 
the County Manager and if determined to be a violation shall be submitted to Human 
Resources for potential disciplinary action.   

4 Fixed Assets Processing Procedures 

4.1 Purchasing Fixed Assets 

4.1.1 Fixed assets shall be purchased in accordance with this Section of the Procurement Policy. It 
shall be the responsibility of the custodial Department and Finance Department to screen all 
purchases, identify and process fixed assets in accordance with the provisions of this Policy. 

4.2 Fixed Assets Requiring Commission Approval and Exceptions 

4.2.1 All fixed assets purchased shall be either specifically approved in the budget, or by approval 
of the County Commission prior to purchase, except in an emergency.  All emergency 
purchases of fixed assets shall be in compliance with Section 2.5 of the Policy. 
 

4.3 Verification 

4.3.1 If a fixed asset is purchased, it shall first be verified that it is a budgeted item. In cases of 
unbudgeted items, approval is required from the Commission before a purchase is made. In 
all questionable cases, the County Manager shall make a determination. 

4.4 Receiving and Recording of Fixed Assets 

4.4.1 It shall be the responsibility of the custodial Department, immediately upon receipt and 
prior to processing for payment, to completely check the item to verify that it has been 
received in acceptable and satisfactory condition. 

4.4.2 Upon processing a fixed asset purchase, an Inventory Addition Form shall be completed by 
the custodial Department and submitted with the invoice to the Finance Department. 

4.5 Recording and Maintenance of Fixed Asset Files 
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4.5.1 The fixed asset shall be entered into the computerized fixed asset inventory file to include 
all pertinent information and data required. It shall be the responsibility of the Finance 
Department to appropriately update and maintain a permanent Fixed Asset File. The 
Finance Department will prepare inventory tags for distribution to custodians. 

4.6 Transfers 

4.6.1 Custodians shall assume full responsibility for all transfers of fixed assets from their original 
locations.  All transfers shall be reported to the Finance Department by completing the 
Inventory Addition/Transfer/Deletion Form. 

4.7 Disposal of Fixed Assets 

4.7.1 Disposal of all Fixed Assets shall be in accordance with all applicable laws. There shall be an 
official finding and disposition of property resolution approved by the Commission prior to 
disposal of any fixed asset.  

4.7.2 It is the responsibility of the Department to notify the Finance Department of intent to 
dispose of any item, including trade‐ins. Items may not be disposed of without the approval 
of the Finance Department.  

4.7.3 All revenues received from the disposal of items shall revert to the general fund, except as 
otherwise required by law or state regulations.  

4.7.4 All fixed assets listed in the County inventory with residual value must be disposed of 
through a negotiated sale, sealed bids or public auction or donated to a state agency, local 
public body, school district, state educational institution or municipality in accordance with 
state law . 

4.8 Property – Missing, Lost or Stolen 

4.8.1 It shall be the responsibility of each custodian to report to the Sheriff’s Department and 
local police department immediately any item which has been discovered to be missing, lost 
or stolen.  

4.8.2 A Deletion Form shall then be completed and forwarded to the Finance Department along 
with a copy of the Sheriff’s Incident Report. 

4.9 Inventory Control and Annual Inspection 

4.9.1 It shall be the responsibility of each custodian to inspect and oversee its Department’s 
inventory, and to ensure that the inventory is appropriately protected, safeguarded, 
maintained and repaired, and is physically inspected, present and accounted for.  

4.9.2 The Finance Department may conduct random physical inventories of items or Departments 
to verify that the computerized fixed asset file contains accurate information. 

 

5 Purchase Cards 
 

5.1 Program Purpose 
 

5.1.1 The purpose of the Purchase Card Program is to streamline and simplify the requisitioning, 
purchasing and payment process for small dollar transactions that require immediate 
payment.  It is designed to replace the need for petty cash, check requests and expense 

Resolution No. 21-SEP-190R 
LCBCC Regular Meeting 09-02-2021



Lea County Procurement Policy 

Page 15 of 16 

reimbursements.  It is also designed to allow employees to make online payments for goods 
and services, if necessary.  
 

5.2 Purchase Card Issuance 
 

5.2.1 Purchase cards will be issued to employees upon the request of the respective Department 
Director or Elected Official with approval of the CPO or designee.  Use of the card may be 
revoked at any time by the County Manager, CPO or designee, if it is determined to be in the 
best interest of the County. 
 

5.3 Purchase Card Usage 
 

5.3.1 The purchase card is intended to be used for small dollar transactions that are needed 
during the course of business.  These purchases may include but are not limited to: 
A. Office supplies and forms 
B. Books and subscriptions 
C. Computer supplies (non‐capital hardware, software, etc.) 
D. Professional dues and conference registrations 
E. Travel expenses (hotels, parking, etc.)   
F. Other miscellaneous items 

 
5.3.2 The purchase card is not intended to be used for the following items: 

A. Items for personal use 
B. Capital outlay 
C. Alcohol 
D. Any product, service or merchant considered inappropriate for County funds 

 
5.3.3 The purchase card should only be used when it is necessary to complete a purchase and 

invoicing is not available.  When purchasing goods and services online, employees should 
first seek to use vendors that offer an invoicing option. 
 

5.4 Reconcilement and Payment 
 

5.4.1 The cardholder is responsible for obtaining a receipt for every purchase made with a 
purchase card.  In the event that a receipt cannot be obtained, then a statement describing 
the date of purchase, vendor, item(s) purchased and amount paid must be prepared and 
signed off on by the purchaser. 
 

5.4.2 All receipts or purchase statements must be uploaded into the purchase card system by the 
8th day of the month following the close of the month purchased. 
 

5.4.3 The cardholder is required to login to the purchase card system, review all purchases made, 
ensure that receipts are uploaded and that the line item coding is correct.  Once it is 
confirmed to be correct then the cardholder must approve the statement.  

 

5.4.4 It is the responsibility of the cardholder and their Department Director to ensure that all 
transactions posted are legitimate transactions of the County and have been procured 
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according to the procurement requirements as described in Section 2.2.1 – Small Purchases 
and Section 2.9 – Purchase Orders. 

 

6 Fuel Cards 
 

6.1 Use of Cards 
 

6.1.1 Upon the request of the Department Head or Elected Official, each vehicle under their 
supervision is issued a fuel card by Finance to be used for the purchase of fuel, oil and minor 
repairs.  The card issued is specifically identified to a vehicle and must remain with the 
vehicle at all times. 

6.1.2 Each approved vehicle operator is issued a personal pin number that will work with any card 
issued by the County.  The County may cancel the employee’s pin for misuse. 

6.1.3 The card assigned to a specific vehicle must only be used for fuel and services for that 
vehicle.   

6.1.4 Under no circumstances is the card and pin to be used for personal use or to provide fuel 
and services for a personal vehicle.  Violation of this Policy could result in disciplinary action. 
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7 Purchase Order Form 

8 Sole Source Form 

9 Emergency Purchase Form 

10 Request for Quotations 

11 Quotation Form 

12 Inventory Addition/Transfer/Deletion Form 

13 Resolution to Dispose of Fixed Assets 

14 Resolution to Approve List of Fixed Assets 

 
Forms included herein are for example only.  Forms may be revised at the discretion of the County 
Manager or the Chief Procurement Officer (CPO).   
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-SEP-191R 
 

A RESOLUTION APPROVING BUDGET ADJUSTMENT NO. 01 FISCAL YEAR 2021 - 2022 
 
 

WHEREAS, the Board of County Commissioners of Lea County, of the State of New Mexico, needs 
to adjust the current approved budget for fiscal year 2021 - 2022; and 
 

WHEREAS, said budget was adjusted on the basis of need and through cooperation with all user 
departments, elected officials and other department supervisors; and 
 

WHEREAS, it is the majority opinion of this Board that the adjusted budget meets the requirements 
as currently determined for fiscal year 2021 - 2022. 
 
 NOW, THEREFORE, BE IT HEREBY RESOLVED, that the Board of County Commissioners of Lea 
County, of the State of New Mexico, hereby adopts the budget adjustments hereinabove described and 
attached and respectfully requests approval from the State of New Mexico Department of Finance and 
Administration Local Government Division. 
  
 PASSED, APPROVED AND ADOPTED on this 2nd day of September 2021 by the Lea County 
Board of County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Teri Davis, Deputy Clerk  John W. Caldwell, County Attorney 



REVENUE ADJUSTMENTS

Approved 

Budget

Adj #1 

09/02/2021  Total 

GENERAL FUND (unrestricted) 55,048,706         ‐  ‐  ‐  ‐  ‐  55,048,706       
ROAD FUND 1,931,070           ‐  ‐  ‐  ‐  ‐  1,931,070         
SPECIAL REV FUNDS (restricted) 20,127,050         209,552           ‐  ‐  ‐  ‐  20,336,602       
CAPITAL PROJECTS FUND 3,163,000           ‐  ‐  ‐  ‐  ‐  3,163,000         
ENTERPRISE FUNDS ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
TRUST & AGENCY (restricted) 7,727,635           ‐  ‐  ‐  ‐  ‐  7,727,635         
Total 87,997,461        209,552          ‐  ‐  ‐                 ‐                 ‐                 ‐              88,207,013       

EXPENDITURE ADJUSTMENTS

 Approved 

Budget 

 Adj #1 

09/02/2021   Total 

GENERAL FUND (unrestricted) 37,224,428         2,015,765       ‐  ‐  ‐  ‐  39,240,193       
ROAD FUND 17,516,494         ‐  ‐  ‐  ‐  ‐  17,516,494       
SPECIAL REV FUNDS (restricted) 51,258,998         519,552           ‐  ‐  ‐  ‐  51,778,550       
CAPITAL PROJECTS FUND 37,105,285         ‐  ‐  ‐  ‐  ‐  37,105,285       
ENTERPRISE FUNDS 148,434               ‐  ‐  ‐  ‐  148,434             
TRUST & AGENCY (restricted) 7,888,967           ‐  ‐  ‐  ‐  7,888,967         
Total 151,142,606      2,535,317       ‐  ‐  ‐  ‐  ‐  ‐  153,677,923     

NET EFFECT CASH 
 Cash Effect per 

Resolution 

 Adj #1 

09/02/2021 
GENERAL FUND (unrestricted) 17,824,278        (2,015,765)      ‐  ‐  ‐  ‐  ‐  ‐  15,808,513       
ROAD FUND (15,585,424)       ‐  ‐  ‐  ‐  ‐  ‐  ‐  (15,585,424)      
SPECIAL REVFUNDS (restricted) (31,131,948)       (310,000)         ‐  ‐  ‐  ‐  ‐  ‐  (31,441,948)      
CAPITAL PROJECTS FUND (33,942,285)       ‐  ‐  ‐  ‐  ‐  ‐  ‐  (33,942,285)      
PROPRIETARY FUND (148,434)             ‐  ‐  ‐  ‐  ‐  ‐  ‐  (148,434)            
TRUST & AGENCY (restricted) (161,332)             ‐  ‐  ‐  ‐  ‐  ‐  ‐  (161,332)            

(63,145,145)       (2,325,765)      ‐  ‐  ‐  ‐  ‐  ‐  (65,470,910)      

BUDGET ADJUSTMENT #1
Thursday, September 2, 2021

SUMMARY OF BUDGET ADJUSTMENTS TO DATE FOR FY 21/22
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1 County Operations

 Department   Line Item Description   Fund   Dept   Line   Current Budget 

 Current 

Expended  % Used

 Proposed 

Adjustment 

 Adjusted Line 

Item Budget    Justification 

County Operations Settlements 401 00 2885 ‐  ‐  0.0%      2,000,000  2,000,000          Agreement 

Increase (Decrease) in budgeted expenditures 2,000,000     

2 Environmental Services

 Department   Line Item Description   Fund   Dept   Line   Current Budget 

 Current 

Expended  % Used

 Proposed 

Adjustment 

 Adjusted Line 

Item Budget    Justification 

Environmental Services Overtime 401 26 2005 12,500                 3,805                30.4%            10,000  22,500                Covid & Vector 

Environmental Services FICA/Medicare 401 26 2064 35,362                 5,857                16.6%                 765  36,127                Covid & Vector 

Environmental Services Vector Control 401 26 2113 6,000  4,256                70.9%              5,000  11,000                More spraying 

Increase (Decrease) in budgeted expenditures 15,765          

Lea County has cash reserves in excess of $15 million available.

Total proposed General Fund Revenue Adjustments: ‐                 

Less:

Total Proposed General Fund Expenditure Adjustments: 2,015,765     

Net Effect on Budget Cash Position (2,015,765)    
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3 Jal Airport
 Department   Line Item Description   Fund   Dept   Line   Current Budget  Expended  % Used Adjustment  Item Budget    Justification 

Jal Airport PAPI System 456 18 4495 ‐  ‐  0.0%          225,000  225,000             Delayed billing 

Increase (Decrease) in budgeted expenditures 225,000        

Revenue was budgeted in 454‐18‐1508  FAA Grant (PAPI Replacement)

4 Fairgrounds
 Department   Line Item Description   Fund   Dept   Line   Current Budget  Expended  % Used Adjustment  Item Budget    Justification 

Fairgrounds Maintenance 460 32 2012 48,000                 36,930             76.9%            85,000  133,000             Weather Damage 

Increase (Decrease) in budgeted expenditures 85,000          

Lea County has been notified by Travelers Insurance that a check for damages in the amount of $120,697 will be issued.

5 JAG Grant

 Department   Line Item Description   Fund   Dept   Line   Current Budget 

 Current 

Expended  % Used

 Proposed 

Adjustment 

 Adjusted Line 

Item Budget    Justification 

JAG Grant JAG Grant Expenditures 607 67 2212 ‐  ‐  0.0%              8,014  8,014                  Grant Funding 

Increase (Decrease) in budgeted expenditures 8,014            

 Department   Line Item Description   Fund   Dept   Line   Current Budget 

 Current 

Revenue  % Received

 Proposed 

Adjustment 

 Adjusted Line 

Item Budget   Justification 

 JAG Grant   Grant Revenue  607 00 1274 ‐  ‐  0.0%              8,014  8,014                  Grant Funding 

Increase (Decrease) in budgeted revenue 8,014            

6 Lea County Drug Task Force

 Department   Line Item Description   Fund   Dept   Line   Current Budget 

 Current 

Expended  % Used

 Proposed 

Adjustment 

 Adjusted Line 

Item Budget    Justification 

Lea County Drug Task Force Prior Year Task Force Grant 608 41 2566 65,000                 14,744             22.7%            33,445  98,445                Grant Modification 

Increase (Decrease) in budgeted expenditures 33,445          

 Department   Line Item Description   Fund   Dept   Line   Current Budget 

 Current 

Revenue  % Received

 Proposed 

Adjustment 

 Adjusted Line 

Item Budget   Justification 

 Lea County Drug Task Force   Grant Revenue  608 00 1286 65,000                 ‐  0.0%            33,445  98,445               Grant Modification

Increase (Decrease) in budgeted revenue 33,445          
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7 HIDTA Region VI Drug Task Force

 Department   Line Item Description   Fund   Dept   Line   Current Budget 

 Current 

Expended  % Used

 Proposed 

Adjustment 

 Adjusted Line 

Item Budget    Justification 

HIDTA Region VI DTF HIDTA Prior Year Grant 609 71 2582 191,940               ‐  0.0%          168,093  360,033             Grant Modification 

Increase (Decrease) in budgeted expenditures 168,093        

 Department   Line Item Description   Fund   Dept   Line   Current Budget 

 Current 

Revenue  % Received

 Proposed 

Adjustment 

 Adjusted Line 

Item Budget   Justification 

 HIDTA Region VI DTF   Grant Revenue  609 00 1287 191,940               ‐  0.0%          168,093  360,033            Grant Modification

Increase (Decrease) in budgeted revenue 168,093        

Total proposed Revenue Adjustments: 209,552        

Less:

Total Proposed Expenditure Adjustments: 519,552        

Net Effect on Budget Cash Position (310,000)       
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                                                       SUMMARY OF ADJUSTMENTS   

Revenue  Expense  Net Effect Transfers Budget Adj #3

 % Inc. (Dec). In Budgeted 

Exp 

GENERAL FUND (unrestricted) ‐                   2,015,765           (2,015,765)      (322,917)     39,240,193         5.14%

ROAD FUND ‐                   ‐                       ‐                   ‐               17,516,494         0.00%

SPECIAL REV FUNDS (restricted) 209,552           519,552              (310,000)         322,917      51,778,550         1.00%

CAPITAL PROJECTS FUND ‐                   ‐                       ‐                   ‐               37,105,285         0.00%

ENTERPRISE FUNDS ‐                   ‐                       ‐                     148,434               0.00%

TRUST & AGENCY (restricted) ‐                   ‐                       ‐                   ‐               7,888,967            0.00%

Total 209,552    2,535,317    (2,325,765)      ‐        153,677,923       1.65%

Summary By Expenditure Type
Revenue Expense Net Effect

Operations 209,552        2,535,317        (2,325,765)  

Capital  ‐                 ‐                    ‐                

Trust & Agency ‐                 ‐                    ‐                

209,552        2,535,317        (2,325,765)  

Note:  This budget adjustment maintains the State required and County imposed reserve requirements.

                  BUDGET ADJUSTMENT #1
September 2, 2021
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BUDGETED CASH TRANSFERS

TRANSFERS CURRENT ADJUSTMENT ADJUSTED  

456 ‐ Jal Airport 500,000.00$               200,000.00$          700,000.00$               Fund expenditures

460 ‐ Fairgrounds 1,000,000.00$           200,000.00$          1,200,000.00$           Fund expenditures

401 ‐ General Fund (76,400,000.00)$        (400,000.00)$         (76,800,000.00)$        Fund expenditures

BUDGET ADJUSTMENT #1
September 2, 2021
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Consideration of Lea County Resolution No. 21-SEP-192R Approving the Lea County Indigent Claims
Burial/Cremation Report

LCBCC Regular Meeting 09-02-2021 Item 02.08.01
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 21-SEP-192R 
 

A RESOLUTION APPROVING THE LEA COUNTY INDIGENT BURIAL/CREMATION REPORT 
 
 

WHEREAS, New Mexico Statures Annotated (NMSA) 1978, Section 24-13-5 states that the Board 
of Commissioners may authorize payments for the burial or cremation of an indigent person or of an 
unclaimed person; and 

 
WHEREAS, decedent died on August 9, 2021 and has been determined to be indigent and owned 

no property; and 
 
WHEREAS, Lea County Staff recommends payment of $400.00 for opening and closing to the City 

of Hobbs and $600.00 to Chapel of Hope for cremation.  
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the payment be made to the City of Hobbs for $400.00 for the opening and closing fee and 
$600.00 to Chapel of hope for Cremation is hereby approved. 

 
BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 

sign any agreements consistent with the terms of this resolution. 
 

PASSED AND APPROVED on this 2nd day of September, 2021, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

_____________________________    ______________________________ 
Rebecca Long (District 2), Chair      Dean Jackson (District 1), Vice Chair   
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________    ______________________________ 
Gary G. Eidson (District 3), Member        Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
_____________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Teri Davis, Deputy Clerk  John W. Caldwell, County Attorney 



Discussion of the 2021 Lea County Fair & PRCA Rodeo
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Discussion of the 2021 Lea County Fair & PRCA Rodeo
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Discussion of the 2021 Lea County Fair & PRCA Rodeo
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Discussion of the 2021 Lea County Fair & PRCA Rodeo
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Discussion of the 2021 Lea County Fair & PRCA Rodeo
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Discussion of the 2021 Lea County Fair & PRCA Rodeo
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REVENUE vs EXPENSES



Discussion of the 2021 Lea County Fair & PRCA Rodeo
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Discussion of the American Rescue Plan Act of 2021 Funding

LCBCC Regular Meeting 09-02-2021 Item 03.02.01

State and Local Coronavirus
Recovery Funds legislation,
part of the American Rescue
Plan Act, was signed into
law on March 11, 2021.

As part of the Local
Coronavirus Recovery Funds
legislation, $13.8 million
was allocated to Lea County
in two equal payments.





Discussion of Increasing the Number of Fire Hydrants in Lea County Outside of Municipalities
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Discussion of Increasing the Number of Fire Hydrants in Lea County Outside of Municipalities
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Discussion of Increasing the Number of Fire Hydrants in Lea County Outside of Municipalities
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Discussion of Increasing the Number of Fire Hydrants in Lea County Outside of Municipalities
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Discussion of Increasing the Number of Fire Hydrants in Lea County Outside of Municipalities
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Executive Session
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COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss
Pending Litigation Involving County Records and Pending Litigation
Involving a Construction Contract in Central Lea County, as
Authorized by NMSA 1978 § 10-15-1 H (7).

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if
any, on the Closed Session Item(s).



Other Business
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Join Us at Our Next Meeting 
on

Thursday, September 30, 2021 at 9:00 A.M.

Adjourn
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	•	Consideration of Lea County Resolution No. 21-SEP-191R Approving Budget Adjustment No. 01 Fiscal Year 2021 - 2022. (Chip Low, Finance Director)
	•	Consideration of Lea County Resolution No. 21-SEP-192R Approving the Lea County Indigent Claims Burial/Cremation Report. (Chip Low, Finance Director)

	Discussion Items
	•	Discussion of the 2021 Lea County Fair & PRCA Rodeo. (Jim Kemp, General Manager)
	•	Discussion of the American Rescue Plan Act of 2021 Funding. (Michael Gallagher, County Manager)
	•	Discussion of Increasing the Number of Fire Hydrants in Lea County Outside of Municipalities.  (Lorenzo Velasquez, Emergency Manager; Corey Needham, Assistant County Manager)

	Executive Session
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