Minutes of Meeting
Lea County Board of Commissioners
October 21, 2021

Chair Long called the meeting to order at 9:00 a.m. in the Lea County
Courthouse

Commissioners present were, to wit: Vice Chair Dean Jackson, District 1,
Chair Rebecca Long District 2, Commissioner Gary G. Eidson, District 3,
Commissioner Jonathan Sena, District 4 and Commissioner Pat Sims, District 5.

Also present were Lea County Manager Michael P. Gallagher Il, and
Lea County Attorney John W. Caldwell.

Commissioner Sims led the Pledge of Allegiance followed by the
Invocation by Commissioner Sena.

ITEM 01: COMMISSION

» Consideration of Lea County Resolution No. 21-OCT-222R Approving the
September 30, 2021 Regular Meeting Minutes.

Chair Long requested approval and asked if there were any public or
Commissioner comments concerning this agenda item. Commissioner Sims
moved to approve Lea County Resolution. No. 21-OCT-222R Approving the
September 30, 2021 Regular Meeting Minutes, the motion was seconded by
Commissioner Sena. Secretary polled the Commission. Chair Long, yes; Vice
Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, abstain;
Commissioner Sims, yes. The motion pass

* Public Comments (Non Agenda Items)
o There were no Public Comments

* Commissioner and Manager Comments

o Commissioner Sena Spoke about attending the Oil and Gas
Conference and the importance of having common ground with Santa
Fe. He mentioned possible future opportunity with hydrogen in the oil
and gas industry.

o Chair Long welcomed everyone in the audlence and expressed her
gratitude for their attendance. She spoke of revisiting the Noise
Ordinance before the next Commission Meeting due to multiple
complaints received in her district.

o County Manager Gallagher reminded everyone of the following events:

= Town Hall Meeting to Discuss Cannabis in New Mexico and Lea
County
e 10/21/2021: 6pm — 8pm at the Lea County Event Center
e 10/26/2021: 6pm — 8pm at the Lea County Museum in
Lovington
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*= 10/30/2021: Halloween Carnival at the Fairgrounds from 6pm —
10pm .
= Pumpkin People display on the Courthouse Lawn

* Consideration of Lea County Resolution No. 21-OCT-223R

Approving/Confirming Appointment(s) to the Lea County DWI Advisory
Council.

Chair Long moved to Postpone due to appointments still
outstanding and asked if there were any public or Commissioner
comments concerning this agenda item. Commissioner Sims moved to
approve the Postponement of Lea County Resolution. No. 21-OCT-223R
Approving/Confirming Appointments to the Lea County DWI Advisory
Council. The motion was seconded by Commissioner Sena. Secretary
polled the Commission. Chair Long, yes; Vice Chair Jackson, yes;
Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner
Sims, yes. The motion passed.

» Consideration of Lea County Proclamation Declaring November 2021 Lea
County Cactus Cowbelles Month in Lea County. (Vice Chair Dean Jackson,
Commissioner — District 7)

Vice Chair Jackson requested approval and Chair Long asked if
there were any public or Commissioner comments concerning this agenda
item. Commissioner Sims moved to approve a Proclamation Declaring
November 2021 Lea County Cactus Cowbelles Month in Lea County. The
motion was seconded by Commissioner Eidson. Secretary polled the
Commission. Chair Long, yes; Vice Chair Jackson, yes; Commissioner
Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes. The
motion passed.

ITEM02: ACTION ITEMS

* Consideration of Lea County Resolution No. 21-OCT-224R Adopting the
Appointments, Term Limits and Administrative Rules for Lea County’s Boards
and Committees. (Vichae! Gallagher, County Manager)

County Manager Gallagher requested approval. Chair Long asked if there
were any public comments concerning this agenda item. Commissioner Jackson
moved to approve Lea County Resolution. No. 21-OCT-224R Adopting the
Appointments, Term Limits and Administrative Rules for Lea County’s Boards
and Committees. The motion was seconded by Commissioner Eidson. Secretary
polled the Commission. Chair Long, yes; Vice Chair Jackson, yes; Commissioner
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Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes. The motion
passed.

* Consideration of Lea County Resolution No. 21-OCT-225R Conditionally
Accepting the Transfer of Land from the City of Lovington. (Michael
Gallagher, County Manager)

County Manager Gallagher requested approval. Chair Long asked if there
were any public or Commissioner comments concerning this agenda item. Vice
Chair Jackson moved to approve Lea County Resolution No. 21-OCT-225R
Conditionally Accepting the Transfer of Land from the City of Lovington. The
motion was seconded by Commissioner Sims. Secretary polled the Commission.
Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, yes;
Commissioner Sena, yes; Commissioner Sims, yes. The motion passed.

» Consideration of Lea County Resolution No. 21-OCT-226R Approving the
Use of the American Rescue Plan Act of 2021 Funding of $6.9 Million
(Michael Gallagher, County Manager}

County Manager Gallagher requested approval. Chair Long asked if there
were any public or Commissioner comments concerning this agenda item.
Commissioner Sims moved to approve Lea County Resolution. No. 21-OCT-
226R Approving the Use of the American Rescue Plan Act of 2021 Funding of
$6.9 Million. The motion was seconded by Commissioner Sena. Secretary polled
the Commission. Chair Long, yes; Vice Chair Jackson, yes; Commissioner Sena,
yes; Commissioner Eidsen, yes; Commissioner Sims, yes. The motion passed.

» Consideration of Lea County Resolution No. 21-OCT-227R Approving a
Capital Appropriations Grant Agreement Between Lea County and the State
of New Mexico Department of Finance and Administration for $1 Million to
Plan, Design, Construct, Purchase, Renovate, Equip and Furnish the Lea
County Historic Courthouse. (VMichae! Gailagher, County Manager)

County Manager Gallagher requested approval. Chair Long asked if there
were any public or Commissioner comments concerning this agenda item.
Commissioner Sims moved to approve Lea County Resolution No. 21-OCT-227R
Approving a Capital Appropriations Grant Agreement Between Lea County and
the State of New Mexico Department of Finance and Administration for $1 Million
to Plan, Design, Construct, Purchase, Renovate, Equip and Furnish the Lea
County Historic Court House. The motion was seconded by Vice Chair Jackson.
Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson, yes;
Commissioner Sena, yes; Commissioner Eidson, yes; Commissioner Sims, yes.
The motion passed.
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* Consideration of Lea County Resolution No. 21-OCT-228R Approving a
Capital Appropriations Grant Agreement Between Lea County and the State
of New Mexico Department of Finance and Administration for $1million to
Plan, Design, Construct, Equip and Furnish an Addition for Lea County
Detention Center. (ichas! Galiagher, County Manager)

County Manager Gallagher requested approval. Chair Long asked if there
were any public comments concerning this agenda item. Commissioner Eidson
moved to approve Lea County Resolution No. 21-OCT-228R Approving a Capital
Appropriations Grant Agreement Between Lea County and the State of New
Mexico Department of Finance and Administration for $1 Million to Plan, Design,
Construct, Equip an Addition for Lea County Detention Center. The motion was
seconded by Commissioner Sena. Secretary polled the Commission. Chair Long,
yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena,
yes; Commissioner Sims, yes. The motion passed.

* Consideration of Lea County Resolution No. 21-OCT- 229R Approving the
Lea County Finance Director as the Staff Member Responsible for Indigent
and/or Unclaimed Decedents. (John W. Caldwell, County Attorney)

County Attorney Caldwell requested approval. Chair Long asked if there
were any public comments concerning this agenda item. Vice Chair Jackson
moved to approve Lea County Resolution. 21-OCT-229R Approving the Lea
County Finance Director as the Staff Member Responsible for Indigent and/or
Unclaimed Decedents. The motion was seconded by Commissioner Sims.
Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson, yes;
Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes.
The motion passed.

» Consideration of Lea County Resolution No. 21-OCT- 230R Approving lifting
the Hiring Freeze for Five (5) Positions and the Reclassification of a Position.
(County Manager Michael Gallagher for Craig Bova, Human Resources
Manager)

County Manager Gallagher requested approval. Chair Long asked if there
were any public comments concerning this agenda item. Commissioner Jackson
moved to approve Lea County Resolution. 21-OCT-230R Approving lifting the
Hiring Freeze for Five (5) Positions and the Reclassification of a Position. The
motion was seconded by Commissioner Sims. Secretary polled the Commission.
Chair Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, yes;
Commissioner Sena, yes; Commissioner Sims, yes. The motion passed.

» Consideration of Lea County Resolution No. 21-OCT- 231R Approving
Findings and Disposition of Inventory Regarding the Transfer of Two (2) Fire
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Apparatus Vehicles to the City of Lovington.
(Environmental Services Director Lorenzo Valasquez for Charles F. Pruit,
Public Safety Administrator)

Environmental Services Director Valasquez requested approval. Chair
Long asked if there were any public comments concerning this agenda item. Vice
Chair Jackson moved to approve Lea County Resolution. 21-OCT-231R
Approving findings and Disposition of Inventory Regarding the Transfer of Two
(2) Fire Apparatus Vehicles to the City of Lovington. The motion was seconded
by Commissioner Eidson. Secretary polled the Commission. Chair Long, yes;
Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes;
Commissioner Sims, yes. The motion passed.

» Consideration of Lea County Resolution No. 21-OCT- 232R Finding a
Building and Premises at 201 East Teague, Hobbs, New Mexico to be a
Menace to the Public and Requiring the Removal Thereof.

(Lorenzo Valesquez, Environmental Services Director)

Environmental Services Director Valesquez requested approval. Chair
Long asked if there were any public comments concerning this agenda item.
Commissioner Jackson moved to approve Lea County Resolution. 21-OCT-232R
Finding a Building and Premises at 201 East Teague, Hobbs, NM to be a
Menace to the Public and Requiring the Removal Thereof. The motion was
seconded by Commissioner Sims. Secretary polled the Commission. Chair Long,
yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena,
yes; Commissioner Sims, yes. The motion passed.

» Consideration of Lea County Resolution No. 21-OCT- 233R Approving a
Memorandum of Understanding between Lea County and Lovington
Municipal School District for Educational Services at the Lea County
Detention Center (Ruben Quintana, Warden)

Warden Quintana requested approval. Chair Long asked if there were any
public comments concerning this agenda item.

Commissioner Sims questioned what kind of teaching this would cover.

Warden Quintana answered with Credit Recovery and High School
Graduation.

Commissioner Sims moved to approve Lea County Resolution. 21-OCT-
233R Approving a Memorandum of Understanding between Lea County and
Lovington Municipal School District for Educational Services at the Lea County
Detention Center. The motion was seconded by Commissioner Eidson.
Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson, yes;
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Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes.
The motion passed.

* Consideration of Lea County Resolution No. 21-OCT- 234R Authorizing an
Engineering Study on the HVAC Systems at the Lea County Detention Center
(Edmundo Lara, Facilities Director)

Facilities Director Lara requested approval. Chair Long asked if there were
any public comments concerning this agenda item.

Vice Chair Jackson asked what the life of these units was.

Facilities Director Lara answered 20 years for an 8am — 5pm day but only
half of that for 24/7 use.

Commissioner Sims asked what the cost of the study would be.
Facilities Director Lara stated, $192,000.

Commissioner Sims moved to approve Lea County Resolution. 21-OCT-
234R Authorizing an Engineering Study on the HVAC Systems at the Lea County
Detention Center. The motion was seconded by Commissioner Sena. Secretary
polled the Commission. Chair Long, yes; Vice Chair Jackson, yes; Commissioner
Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes. The motion
passed.

« Consideration of Lea County Resolution No. 21-OCT- 235R Accepting a
Proposal and Authorizing a Cooperative Educational Services (CES)
Agreement Between Lea County and Honeywell to Replace 37 Package Units

g P

at the Lea County Detention Center. (=dmundo Lara, Facilities Directon)

Facilities Director Lara requested approval. Chair Long asked if there were
any public comments concerning this agenda item. Vice Chair Jackson moved to
approve Lea County Resolution. 21-OCT-235R Accepting a Proposal and
Authorizing a cooperative Educational Services (CES) Agreement Between Lea
County and Honeywell to Replace 37 Package Units at the Lea County Detention
Center. The motion was seconded by Commissioner Eidson. Secretary polled
the Commission. Chair Long, yes; Vice Chair Jackson, yes; Commissioner
Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes. The motion
passed.

* Consideration of Lea County Resolution No. 21-OCT- 236R Accepting a
Proposal and Authorizing a Cooperative Educational Services (CES)
Agreement Between Lea County and Roofcare to Install an Elastek Roof
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Facilities Director Lara requested approval. Chair Long asked if there were
any public comments concerning this agenda item.

Vice Chair Jackson asked if this would be completed before or after the
HVAC replacement.

Facilities Director Lara answered with before but would be careful not to
damage when installing new HVAC system.

Commissioner Sims moved to approve Lea County Resolution. 21-OCT-
236R Accepting a Proposal and Authorizing a Cooperative Educational Services
(CES) Agreement Between Lea County and Roofcare to Install an Elastek Roof
System on the Lea County Detention Center. The motion was seconded by Vice
Chair Jackson. Secretary polled the Commission. Chair Long, yes; Vice Chair
Jackson, yes; Commissioner Eidson, yes; Commissioner Sena, yes;
Commissioner Sims, yes. The motion passed.

» Consideration of Lea County Resolution No. 21-OCT- 237R Accepting a
Proposal and Authorizing a Cooperative Educational Services (CES)
Agreement Between Lea County and Roofcare to Install an Elastek Roof
System on the Lea County Event Center. /Edmundo Lara, Facilities Director)

Facilities Director Lara requested approval. Chair Long asked if there were
any public comments concerning this agenda item.

Chair Long asked what the policy was on Inspections after installation.

Facilities Director Lara stated it was in the agreement with Roofcare to
inspect and make any necessary repairs on a Quarterly Basis.

Commissioner Sena moved to approve Lea County Resolution. 21-OCT-
237R Accepting a Proposal and Authorizing a Cooperative Educational Services
(CES) Agreement Between Lea County and Roofcare to Replace Install an
Elastek Roof System on the Lea County Event Center. The motion was
seconded by Vice Chair Jackson. Secretary polled the Commission. Chair Long,
yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner Sena,
yes; Commissioner Sims, yes. The motion passed.

e Consideration of Lea County Resolution No. 21-OCT- 238R Accepting a
Proposal and Authorizing a Cooperative Educational Services (CES)
Agreement Between Lea County and Honeywell to Replace Seven (7) Roof



Minutes of Meeting
Lea County Board of Commissioners
October 21, 2021 Page 8

Top Package Units at the Lea County Event Center. (Edmundo Lara,
Facilities Director)

Facilities Director Lara requested approval. Chair Long asked if there were
any public comments concerning this agenda item.

Chair Long asked if it had been confirmed that the Replacement Units
were available.

Facilities Director Lara answered to the affirmative.

Commissioner Eidson moved to approve Lea County Resolution. 21-OCT-
238 Accepting a Proposal and Authorizing a Cooperative Educational Services
(CES) Agreement Between Lea County and Honeywell to Replace Seven (7)
Roof Top Package Units at the Lea County Event Center. The motion was
seconded by Commissioner Sims. Secretary polled the Commission. Chair
Long, yes; Vice Chair Jackson, yes; Commissioner Eidson, yes; Commissioner
Sena, yes; Commissioner Sims, yes. The motion passed.

» Consideration of Lea County Resolution No. 21-OCT- 239 Accepting a
Proposal and Authorizing a Cooperative Educational Services (CES)
Agreement Between Lea County and Lynco Electric for Upgrades to the
Banquet Hall and Lobby Lighting of the Lea County Event Center. (Zdmurndo

Facilities Director Lara requested approval. Chair Long asked if there were
any public comments concerning this agenda item. Commissioner Sena moved
to approve Lea County Resolution. 21-OCT-239 Accepting a Proposal and
Authorizing a Cooperative Educational Services (CES) Agreement Between Lea
County and Lynco Electric for Upgrades to the Banquet Hall and Lobby Lighting
of the Lea County Event Center. The motion was seconded by Commissioner
Sims. Secretary polled the Commission. Chair Long, yes; Vice Chair Jackson,
yes; Commissioner Eidson, yes; Commissioner Sena, yes; Commissioner Sims,
yes. The motion passed.

» Chair Long called for a 5 minute recess at 10:56 a.m.

» The meeting reconvened at 11:01 a.m.
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ITEM 03: DISCUSSION ITEMS
e Discussion of Lea County’s Employee Compensation.

e Discussion of Lea County Communication Authority’s Membership

e Discussion of Lea County’s Accounts Payable for September 2021. (Chip
Low, Finance Director)

ITEM 05: OTHER BUSINESS
There was no other business.

The meeting adjourned at 11:42 a.m.
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