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Strategic Plan
1. Increase United Way donations by 4% each year while replacing lost donor with an increase of 1.25 donors.
2. Develop a concrete and attainable goal to sustain local donations despite the change in federal regulations by increasing the involvement of local
employees and better collaborating with their efforts to strengthen our community.
3. Enhance the relationship with new and current businesses and business leaders by developing deeper relationships with individual donors.

Summary:
United Way of Lea County aims to provide more resources and funding to partner organizations each and every year, as the needs of our communities
continue to grow. We are funding 16 partner agencies, throughout the County in 2022: American Red Cross, Boys Scouts, Boys & Girls Club, CASA,
Cissy's Food Ministry, Guidance Center of Lea County, Habitat for Humanity, Heart's Desire, Isaiah's Kitchen, Lea County Center for the Arts, Leaders, Light
of Lea County, Opportunity House, Option, Inc., Salvation Army, and WHI Hobbs. We also fund our local 211 program that assists in resources, such as the
Warm Up Lea County, Cool Down Lea County, the Crisis Fund that assists with utility bill help, and many more resources through this program. This is not
possible without the hard work, dedication, and generous gifts from our donors and community partners, including: Volunteers who offer their time,
expertise, and knowledge to members of the community through a variety of programs and events. Local businesses who not only give monetary donations,
but provide food, basic necessities, and much, much more to partner organizations and beneficiaries. Community members who donate money, provide
valuable tools for neighbors and provide ongoing support for the United Way of Lea County.

United Way of Lea County would like the opportunity to present our mission and the opportunity to paycheck deduct and pledge for the employees of the
County. We have found this to be a great way to give and impact the county as a whole. Many people to do not understand all the things United Way of Lea
County does in our community, which is why we would be grateful to present to the employees as well as the commission.










