
LEA COUNTY
BOARD OF COUNTY COMMISSIONERS

Thursday, February 3, 2022 9:00 A.M.
Regular Meeting

Lea County Courthouse
100 North Main, Lovington, New Mexico 88260



2

Consideration of Lea County Resolution No. 22-FEB-028R Approving the January 13, 2022 Regular Meeting
Minutes

LCBCC Regular Meeting 02-03-2022 Item 01.01.01



3

Public Comments (Non Agenda Items)

LCBCC Regular Meeting 02-03-2022 Item 01.02.01



4

Commissioners and Manager Comments

LCBCC Regular Meeting 02-03-2022 Item 01.03.01



5

Consideration of Lea County Resolution No. 22-FEB-029R Supporting the New Mexico Counties 2022
Legislative Priorities

LCBCC Regular Meeting 02-03-2022 Item 01.04.01

HB 2 Appropriations
Detention Reimbursement Fund
Restore the County Detention Facility Reimbursement Act to the original
appropriation of $5 million. Currently, the NM Legislature appropriates only $2.3
million, even though the NM Sentencing Commission estimates the state owes
counties over $8 million dollars a year for holding state prisoners in county jails.

Prisoner Transport and Extradition
Create a line item in the NM Department of Finance & Administration budget
with $750,000 to reimburse counties that provide transportation for state
prisoners. Statutes require the state to make such payments, however no
money has been appropriated to counties for many years. Counties should not
be responsible to pay for state prisoner extradition.

RISE Funding
Make permanent and increase county participation in the RISE (Reach,
Intervene, Support and Engage) Program. RISE is a partnership between the
NM Behavioral Health Services Division and a few county jails to reduce
recidivism and make sure non-violent offenders get the treatment they need to
stay out of jail. As we start to see more concrete results, we hope to be able to
add more counties and jails into that partnership.
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Consideration of Lea County Resolution No. 22-FEB-029R Supporting the New Mexico Counties 2022 Legislative Priorities

LCBCC Regular Meeting 02-03-2022 Item 01.04.02

Law Enforcement Protection Fund
The state imposes taxes on insurance policies every year to pay for things
like improved fire services and protecting law enforcement officers. Every
year millions of dollars have been taken from those funds to help pay for
other areas in state government. We fixed the fire fund over the last few
years, now we need to keep the state from taking money from the Law
Enforcement Protection Fund. The last $5 or $6 million dollars that now
goes back into the general fund should be going to local law enforcement
agencies to enhance the efficiency and effectiveness of law enforcement
services.

Courthouse Funding
Create a matching fund that would help counties pay for construction and
renovation of state district courthouses. The fund would begin with a capital
outlay request of $50 million to $100 million. This is another unfunded
county mandate we would like to alleviate in to the future.
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Consideration of Lea County Resolution No. 22-FEB-030R Opposing the 2021 Adopted New Mexico
Congressional Districts

LCBCC Regular Meeting 02-03-2022 Item 01.05.01

Article One of the United States Constitution establishes the United States House
of Representatives, primarily apportioning its members based on population, with
reapportionment occurring every ten years after the decennial United States
census.

In 2021 the New Mexico legislature created the Citizen Redistricting Committee
(CRC) to develop as one of its duties Congressional District maps that allow New
Mexico voters to choose their representatives, not the other way around.

The New Mexico legislature ignored the recommendations of the CRC and adopted
its own Congressional Districts and for the first time since New Mexico has had
three members of the U.S. House of Representatives, more than 40 years, divided
Lea County and its largest municipality into two separate Congressional districts,
making all three Congressional Districts more favorable to the political party now in
control of all three branches of state government and ignoring the community of
interests criterion, just as the Speaker of the New Mexico House of
Representatives implied after the 2020 elections the legislature would do.

The Board of County Commissioners of Lea County believes the Congressional
Redistricting map drawn by the politicians of the New Mexico legislature and
signed into law by the New Mexico governor are unconstitutional and ignore the
community and interests of Southeastern New Mexico.
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Consideration of Lea County Resolution No. 22-FEB-030R Opposing the 2021 Adopted New Mexico Congressional Districts

LCBCC Regular Meeting 02-03-2022 Item 01.05.02

Previous Adopted 2021
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.01
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.02
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.03
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.04
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.05



14

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.06



15

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.07



16

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.08



17

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.09



18

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.10



19

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.11



20

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.12



21

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.13



22

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.14



23

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.15



24

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.16
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.17



26

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.18
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.19



28

Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.20
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.21
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.22
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.23
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.24
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 02-03-2022 Item 02.01.25
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PUBLIC HEARING: Hearing to Consider Proposed Ordinance Governing Nuisances Repealing and Superseding
Ordinance No. 95 Dated July 25, 2019

LCBCC Regular Meeting 02-03-2022 Item 03.01.01

Consideration to Adopt
Lea County Ordinance No. 95

An Ordinance Governing 
Nuisances

Repealing and Superseding
Ordinance No. 95

Dated July 25, 2019
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PUBLIC HEARING: Hearing to Consider Proposed Ordinance Governing Noise Control Repealing and
Superseding Ordinance No. 96 Dated July 25, 2019

LCBCC Regular Meeting 02-03-2022 Item 03.02.01

Consideration to Adopt
Lea County Ordinance No. 96

An Ordinance Governing
Noise Control

Repealing and Superseding
Ordinance No. 96

Dated July 25, 2019
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PUBLIC HEARING: Hearing to Consider Proposed Ordinance Governing Dangerous Buildings Repealing and
Superseding Ordinance No. 97 Dated July 25, 2019

LCBCC Regular Meeting 02-03-2022 Item 03.03.01

Consideration to Adopt
Lea County Ordinance No. 97

An Ordinance Governing 
Dangerous Buildings

Repealing and Superseding
Ordinance No. 97

Dated July 25, 2019
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PUBLIC HEARING: Hearing to Consider Proposed Ordinance Regulating Cannabis

LCBCC Regular Meeting 02-03-2022 Item 03.04.01

Consideration to Adopt
Lea County Ordinance No. 98

An Ordinance Regulating 
Cannabis
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Consideration of Lea County Resolution No. 22-FEB-029R Amending Lea County Resolution No. 21-JUN-120R
Approving Precincts and Polling Places for the 2022 – 2023 Elections

LCBCC Regular Meeting 02-03-2022 Item 04.01.01

The New Mexico Statutes Annotated 1978, Section 1-3-2 (2019) requires that in
June or July of the odd-numbered year, the Board of County Commissioners
shall by resolution designate polling places.

The Board of County Commissioners finds that each polling place designated in
this resolution complies with the provisions of NMSA 1978, Section 1-3-7 (2019),
titled Polling Places.

The Board of County Commissioners finds that those precincts that are
consolidated to create Voting Convenience Centers meet the requirements of
NMSA 1978, Section 1-3-4 (2015), will be available to voters of any precinct in
the county to cast a vote at the Voting Convenience Center, will make voting
more convenient and accessible to voters of the consolidated precinct, will not
result in delays for voters in the voting process, and are centrally located within
the consolidated precinct.

The Board of County Commissioners finds that each polling place provides
individuals with physical mobility limitations unobstructed access to at least one
voting machine.
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Consideration of Lea County Resolution No. 22-FEB-030R Approving First Amendment to Project Agreement
between Lea County and the New Mexico Department of Transportation for the Safer New Mexico DWI Grant
and Safety Funds for FY 2021 – 2022 to Include: End Driving While Impaired (ENDWI) Project No. 02-AL-64-051;
Buckle Up (BKLUP)/Click It or Ticket (CIOT) Project No. 02-OP-RF-051; and Selective Traffic Enforcement
Program (STEP)/Summer Enforcement Period Project No. 02-PT-RF-051; for Total Funding Award of $30,036.00

LCBCC Regular Meeting 02-03-2022 Item 04.02.01

SAFER NEW MEXICO DWI GRANT AND SAFETY FUNDS
FOR FY 2021 – 2022 

• End Driving While Impaired (ENDWI)
Project No. 02-AL-64-051
Original Award $3,278.00
Additional Award $4,253.00
Total ENDWI Award $7,531.00

• Buckle Up (BKLUP) / Click It or Ticket (CIOT)
Project No. 02-OP-RF-051
Original Award $2,038.00

• Selective Traffic Enforcement Program (STEP)
Project No. 02-PT-RF-051
Original Award $20,467.00

Original Total funding of all three projects: $25,783.00
Amended Total Funding: $30,036.00



40

Consideration of Lea County Resolution No. 22-FEB-031R Authorizing Out of State Travel June 3 – 8, 2022 for
Lea County Finance Director Chip Low to Attend the 2022 Annual Government Finance Officers Association
(GFOA) Conference in Austin, Texas

LCBCC Regular Meeting 02-03-2022 Item 04.03.01
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Consideration of Lea County Resolution No. 22-FEB-032R Appointing a Freeholders Committee to Evaluate the
Vacation of a Dedicated Alley in Green Meadows Subdivision, Unit 2, Block 13, Between Lot 7 and Lot 8 Being
About at the Intersection of Lakeview Drive and Palmetto Street East of New Mexico Highway 18 In Section 17,
Township 18 South, Range 38 East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 02-03-2022 Item 04.04.01



42

Consideration of Lea County Resolution No. 22-FEB-032R Appointing a Freeholders Committee to Evaluate the Vacation of a Dedicated
Alley in Green Meadows Subdivision, Unit 2, Block 13, Between Lot 7 and Lot 8 Being About at the Intersection of Lakeview Drive and
Palmetto Street East of New Mexico Highway 18 In Section 17, Township 18 South, Range 38 East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 02-03-2022 Item 04.04.02
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Consideration of Lea County Resolution No. 22-FEB-032R Appointing a Freeholders Committee to Evaluate the Vacation of a Dedicated
Alley in Green Meadows Subdivision, Unit 2, Block 13, Between Lot 7 and Lot 8 Being About at the Intersection of Lakeview Drive and
Palmetto Street East of New Mexico Highway 18 In Section 17, Township 18 South, Range 38 East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 02-03-2022 Item 04.04.03

Lea County received a request to vacate a dedicated alley in Green
Meadows Subdivision, Unit 2, Block 13, Between Lot 7 And Lot 8,
being east of New Mexico Highway 18 in Section 17, Township 18,
Range 38 East.

Pursuant to NMSA 1978 § 67-5-4, the Lea County Board of County
Commissioners must appoint a three-person freeholds committee.

The three-person freeholders’ committee will evaluate and make a
recommendation to the Lea County Board of County Commissioners at
the next regular commission meeting setting forth their finding.

Three-person freeholders are:

• Corey Needham, Lea County Assistant County Manager
• Daniel Johncox, Chair, Lea County Planning and Zoning Board
• Charles F. Pruit, Lea County Fire Marshall



44

Discussion of Lea County’s Five Year Strategic Plan

LCBCC Regular Meeting 02-03-2022 Item 05.01.01
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Discussion of Remodel of the Historic Lea County Courthouse

LCBCC Regular Meeting 02-03-2022 Item 05.02.01
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Discussion of Improvement and Maintenance of County and Non-County Roads

LCBCC Regular Meeting 02-03-2022 Item 05.03.01
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Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.01



48

Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.02
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Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.03
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Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.04



51

Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.05



52

Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.06
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Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.07
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Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.08
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Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.09
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Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.10
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Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.11
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Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.12
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Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.13
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Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.14
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Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.15
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Discussion of Lea County’s Revenue Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.04.16



63

Discussion of Lea County’s Outside Agencies Fiscal Year 2022 - 2023

LCBCC Regular Meeting 02-03-2022 Item 05.05.01



COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss
Threatened Litigation Regarding Employee Healthcare and
Redistricting, and Pending Litigation Against Opioid Distributors and
Johnson & Johnson; and Disposal of Real Property in Central Lea
County, as Authorized by NMSA 1978 § 10-15-1 H (7) and (8).

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if
any, on the Closed Session Item(s).

64

Executive Session

LCBCC Regular Meeting 02-03-2022 Item 06.00.01



65

Other Business

LCBCC Regular Meeting 02-03-2022 Item 07.01.01



66LCBCC Regular Meeting 02-03-2022

Please Join Us at Our Next Meeting 
on

Thursday, February 17, 2022 at 9:00 A.M.

Adjourn
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