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Lea County Probate Judge



Lea County 
Sheriff’s Office
SHERIFF COREY HELTON
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FY 2023

Proposed budget with carryovers: $3,502,907 + 41.42%
Proposed budget without carryovers:  $2,833,984.40 + 10.3%

 Carryovers from FY 2022 due to supply chain issues – 19%
Ammunition $22,060.25
Vehicles $646,862.35

$668,922.60
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Operations

Operations budget increase: $151,095 + 10.0%
 Carryover of $22,060.25 (ammunition)

Increase without carryover: $129,034.75 + 8.7%
 85% of the increase is for gas and oil 
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Capital

Capital budget increase: $845,962 + 82.0%
 Carryover of $646,862.35

Increase without carryover: $199,099.65 + 19.3%
 99% of the increase is for anticipation in vehicle prices 
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LEPF

Law Enforcement Protection Funds
 Change to New Mexico Law

• $45,000 per agency regardless of the county classification (Increase of $25,000)

• $1,000 per certified officer (Increase from $600)

LCSO will receive $124,00 for training and equipment
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LEA COUNTY TREASURER
SUSAN MARINOVICH

WE HAVE A STAFF OF 6 EMPLOYEES, CONSISTING OF TREASURER, CHIEF DEPUTY 
TREASURER,  AND 4 ACCOUNT TECHS.

THE RESPONSIBILITY OF THE OFFICE IS THE DEPOSIT AND SAFEKEEPING OF ALL 
MONEYS RECEIVED IN THE COUNTY. CURRENTLY THIS IS APPROXIMATELY 235 

MILLION DOLLARS. WE ALSO DISBURSE ALL REQUIRED FUNDS TO ALL ENTITIES AS 
DESIGNATED BY TAX LEVIES AND/OR BONDS.

WE RUN AN AVERAGE COLLECTION RATE OF 99.2% AND HAVE PROCESSED 
APROX. 55 MILLION OF THE 81 MILLION CHARGED OUT FOR 2021 TAXES.

Lajuan Hayes, Susan Marinovich, 
Angela Sanchez, Stefani Perez, 
Amanda Middleton. Crystal Tippy
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Our electronic bill board 
notifications are still 
receiving positive 
returns. 
We have processed 
2,254,532.52 in credit 
card payments for the 
calendar year 2021.
We are continuing to be 
diligent with our office 
expenses.

The employees in our office have worked diligently and 
productively through all the situations that have risen up 
in the past two years. They are a wonderful group of 
ladies and are always willing to take the extra steps to 
see the office and Lea County are well taken care of 
and represented.

This Photo by Unknown Author is licensed under CC BY-SA

2023 BUDGET
FY - 19 

ACTUALS 
FY - 20        

ACTUAL   
FY  21   

ACTUAL                                           
FY 22     

ACTUAL BASE ADJUSTMENT % PROPOSED
47,000.00$ 47,500.00$   

PRINTING & PUBLISHING 11,061.00$ 9,426.00$                  12,634.00$          7,352.00$            15,000.00$ 500.00$             15,500.00$   

OFFICE SUPPLIES 10,969.00$ 12,442.00$                9,811.00$            5,748.00$            10,000.00$ 10,000.00$   

TRAVEL/PER DIEM 2,544.00$   1,083.00$                  -$                    -$                    4,500.00$   4,500.00$     

MAINTENANCE 5,468.00$   5,180.00$                  3,022.00$            911.00$               7,000.00$   7,000.00$     

EDUCATION/REGISTRATION/DUES 2,240.00$   2,450.00$                  125.00$               450.00$               4,500.00$   4,500.00$     

CONTRACTUAL SERVICES-COURIER 6,685.00$   7,320.00$                  -$                    -$            

COMPUTERS AND PERIPHERALS 9,499.00$   9,500.00$                  5,832.00$            4,887.00$            6,000.00$   6,000.00$     

STAFF LABOR

BANK SERVICE CHARGES
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Lea County Finance Department
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Lea County Human Resources Department
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Lea County Human Resources Department
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Lea County Human Resources Department
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Lea County Information Technology Department
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Lea County Legal Department




