LEA COUNTY
BOARD OF COUNTY COMMISSIONERS

Thursday, March 31, 2022 9:00 A.M.
Regular Meeting

Lea County Courthouse
100 North Main, Lovington, New Mexico 88260



Consideration of Lea County Resolution No. 22-MAR-067R Approving the Following Meeting Minutes:
e March 10, 2022 Special Meeting
e March 10, 2022 Regular Meeting

LCBCC Regular Meeting 03-31-2022 Item 01.01.01



Public Comments (Non Agenda Items)

LCBCC Regular Meeting 03-31-2022 Item 01.02.01



Commissioners and Manager Comments

LCBCC Regular Meeting 03-31-2022 Item 01.03.01



Consideration of Lea County Resolution No. 22-MAR-068R Approving/Confirming Appointment(s) to the Lea
County DWI Advisory Councll

Lea County DWI Advisory Council

District 1. Deena Fleetwood (Term of 01/01/2021 - 12/31/2024)

District 2: Chip Low (Term of 01/01/2019 - 12/31/2022)

District 3: John Paul Henderson (Term 01/01/2019 - 12/31/2022)

District 4: Replace Winford Gipson with Susana Arvizu
(Term 01/01/2021 - 12/31/2024)

District 5: Lieutenant John Fray (Term 01/01/2021 - 12/31/2024)

Public Safety: James Hay (Filled by LCDWIAC)
Public Safety: Benjie Monsalve (Filled by LCDWIAC)
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Consideration of Lea County Resolution No. 22-MAR-069R Approving/Confirming Appointment(s) to the Lea
County Solid Waste Authority

On March 6, 1995, the Lea County Board of County Commissioners
(LCBCC) entered into a Joint Powers Agreement with the City of
Lovington, City of Jal, City of Eunice, City of Tatum and City of Hobbs
establishing the Lea County Solid Waste Authority (LCSWA).

The LCSWA is governed by a Board of Directors consisting of ten
members serving a four-year term. The LCBCC shall appoint two
members to the represent Lea County.

LCSWA Member Rebecca Long, LCBCC District 2, has requested to
resign from the LCSWA and recommends that the new LCBCC Chair
Dean Jackson be appointed .

Lea County Solid Waste Authority

Lea County: Confirm Corey Needham
Lea County: Replace Rebecca Long with Dean Jackson
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Consideration of Lea County Resolution No. 22-MAR-070R Approving $165,000.00 Appropriation from District 3
Fiscal Year 2021 — 2022 Discretionary Funding to the Regional Education Cooperative VII for their Facility
Project

Lea County wishes to partner with local governmental entities on
projects to improve the quality of life in Lea County.

Funds are budgeted for each of the five County Commissioners
for the purpose of community partnerships and improvements.

Vice Chair Gary G. Eidson (District 3) wishes to use a portion
($165,000.00) of his budgeted discretionary funds for a
partnership with the Regional Education Cooperative Region VI
for the acquisition, planning, design, improvements, placement
and construction of an office facility.

REGIONAL EDUCATION COOPERATIVE VI
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Consideration of Lea County Resolution No. 22-MAR-071R Approving $35,000.00 Appropriation from District 3
Fiscal Year 2021 - 2022 Discretionary Funding to the Hobbs Municipal Schools for their Central Kitchen
Upgrade

Lea County wishes to partner with local governmental entities on
projects to improve the quality of life in Lea County:.

Funds are budgeted for each of the five County Commissioners for the
purpose of community partnerships and improvements.

Vice Chair Gary G. Eidson (District 3) wishes to use a portion
($35,000.00) of his budgeted discretionary funds for a partnership with
the Hobbs Municipal School District (HMS) for the planning, design,
expansion, furnishing, facility improvements and construction of the
HMS Central Kitchen.
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Consideration of Lea County Resolution No. 22-MAR-072R Approving $90,000.00 Appropriation from District 4
Fiscal Year 2021 - 2022 Discretionary Funding to the Hobbs Municipal Schools for their Central Kitchen
Upgrade

Lea County wishes to partner with local governmental entities on
projects to improve the quality of life in Lea County.

Funds are budgeted for each of the five County Commissioners for the
purpose of community partnerships and improvements.

Commissioner Jonathan Sena (District 4) wishes to use a portion
($90,000.00) of his budgeted discretionary funds for a partnership with
the Hobbs Municipal School District (HMS) for the planning, design,
expansion, furnishing, facility improvements and construction of the
HMS Central Kitchen.
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Consideration of Lea County Resolution No. 22-MAR-073R Approving the Findings and Proposed Disposition of
Inventory Regarding the Transfer of a Vehicle to Guadalupe County, New Mexico

N.M.S.A., 1978, Section 13-6-1 (2007), sets forth the procedures a
local public body is to follow in disposing of items of personal
property belonging to it and to delete such items of personal property
from its inventory.

The Lea County received a request from Guadalupe County Clerk's
Office concerning the donation of a vehicle.

The Lea County has one (1) vehicle that is ready for disposal by
auction or donation described as 2011 Chevrolet Tahoe with the VIN
1GNSK4E08BR276922.
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.01
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.02
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.03
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.04
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.05
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Presentation of Lea County Economic Analysis
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.07
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.08
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.09
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.10
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.11
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.12
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.13
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.14
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.15
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.16
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.17
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.18
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.19
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.20
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.21
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.22
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.23
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.24
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Presentation of Lea County Economic Analysis

LCBCC Regular Meeting 03-31-2022 Item 02.01.25
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Consideration of Lea County Resolution No. 22-MAR-074R Approving a Recommendation from the Lea County
Fair and Rodeo Board Authorizing an Agreement between Lea County and Wally Roberts for VIP Catering
Services for the Rodeo Contestants During the 2022 Lea County PRCA Rodeo
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Consideration of Lea County Resolution No. 22-MAR-075R Approving an Agreement Between Lea County and
the City of Lovington for Improvements to a Portion of Commercial Street

LCBCC Regular Meeting 03-31-2022 Item 03.02.01

Lea County wishes to partner with local governmental entities on
projects to improve the safety, quality of life and transportation
network in Lea County.

Lea County’s Five-Year Strategic Plan includes a goal of having a
safe, reliable and efficient transportation network.

Commercial Street from New Mexico State Highway 18 to Avenue
D is a roadway that is owned and maintained by the City of
Lovington.

Lea County wishes to make improvements to a portion of
Commercial Street to improve the transportation network.
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Consideration of Lea County Resolution No. 22-MAR-076R Approving a Cooperative Educational Services Task
Order with Constructors, Inc. to Widen and Overlay South Commercial Street from Avenue D to NM 18. -

Approximately 1.25 Miles

Lea County has budgeted, planned, and
received pricing to widen and overlay
Commercial Street from the Ave D to NM 18.
This roadway is utilized by a large amount
heavy commercial traffic, functions as the
primary access to the Sheriff's Department,
Detention Center, Lea County Fairgrounds, and
Courthouse. It will also serve as the primary
by-pass during the NM18 roadway project in
Lovington.

Staff has engineered and estimated the work
needed for this construction and wishes to
contract Constructors Inc. through a CES
contract to complete this work.

LCBCC Regular Meeting 03-31-2022 Item 03.03.01

38



Consideration of Lea County Resolution No. 22-MAR-077R Approving an Agreement between Lea County and
the City of Hobbs to Construct and Provide Municipal Water to the Lea County Regional Airport

In 2014, Lea County began the master planning
process to include a new fire station, a terminal
expansion, a new aircraft apron, an enlarged parking
lot, and utilities improvements for existing and future
development at the Lea County Regional Airport.

A portion of the utility improvements would include
the alternations that would allow Lea County to raze
the existing 400,000 gallon water tank originally
constructed in 1956 and end the use of the water
well.

The installation of a municipal water and sewer
system would also allow the future development of
larger utility users such as car rental facilities, a hotel,
and a restaurant.
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Consideration of Lea County Resolution No. 22-MAR-077R Approving an Agreement between Lea County and the City of Hobbs to
Construct and Provide Municipal Water to the Lea County Regional Airport

ial for Future Devels it and the Impact on Wastewater

It is noted that the County anticipates further development in the immediate area of the Lea County
Regional Airport. Development includes a hotel (estimated 85 roomz), a restaurant (Applebee’s or
similar}, and rental car facilities, although other entities may show interest in development too. Larger
planes (seating 75) may frequent the airport. The anticipated flow resulting from these potential
facilities and additional passengers is shown in Table 7.

Table 7 Wastewater Projection Including Potential Commercial Development

source Unit Quantity Unit Consumption, Total

gpd Consumption, gpd
ATCT, Terminal Employee 60 20* 1,200
Terminal Passenger 600 5* 3,000
ARFF Dormitory 4 100** 400
Restaurant Seat 60 40*% 2,400
Hotel Guest 106 70** 7420
Hotel Employee 12 10** 120
Rental Car Employee 4 20* 80
Total ion (Average Day Flow) 14,620
* NMAC
** Metcalf & Eddy, 4™ ed.
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Consideration of Lea County Resolution No. 22-MAR-077R Approving an Agreement between Lea County and the City of Hobbs to
Construct and Provide Municipal Water to the Lea County Regional Airport

In April, 2021, the City of Hobbs awarded a water and sewer extension project to extend municipal water and sewer
lines west along NM 62/180 adjacent to the Lea County Regional Airport,

The City of Hobbs awarded two bid lots that include the water line to from its termini near Pilot Truckstop to the water
main at the Lea County Regional Airport and the gravity sewer main from to a location northeast of the Airport entrance
road.

Lea County wishes to enter into a Memorandum of Agreement with the City of Hobbs to allow Lea County Regional
Airport to connect to the municipal water system and utilize municipal water for potable water and fire suppression.

The agreement calls for Lea County to pay the City of Hobbs a sum of $600,000. Included in the payment to the City of
Hobbs would include all the waterline site work on Lea County Regional Airport property, and a portion of the water and
sewer line along US 62/180.

Not included in this agreement is the sewer lift station, sewer road bore, and sewer line on Lea County Regional Airport

property. These items were not awarded by the City of Hobbs in April 2021 and will need to be rebid and an additional
Memorandum of Agreement will need to be reached at a later date.
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Consideration of Lea County Resolution No. 22-MAR-077R Approving an Agreement between Lea County and the City of Hobbs to
Construct and Provide Municipal Water to the Lea County Regional Airport

LCBCC Regular Meeting 03-31-2



Consideration of Lea County Resolution No. 22-MAR-077R Approving an Agreement between Lea County and the City of Hobbs to
Construct and Provide Municipal Water to the Lea County Regional Airport

Items included in Memorandum of Agreement
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Consideration of Lea County Resolution No. 22-MAR-077R Approving an Agreement between Lea County and the City of Hobbs to
Construct and Provide Municipal Water to the Lea County Regional Airport
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MEMDRANDUM OF AGREEMENT BETWEEN
LEA COUNTY, NEW MEXICO AND THE
CITY OF HOBBS

CiTy QF RL.22=

This Memorandum of Agreemem is made this day of, m21,
by and petween the City of Hobbs (ﬁerer’nafter sCITY") and Lea County, Mew

Mexico (hereinaﬂer“COUNT‘r‘ 1.
PURPOSE

The purpose of this plemorandum of Agreement (heneinafter “Agreement‘)
is to memorialize the terms and agreement petween the cITY and COUNTY
regardind the COUNTY'S funding taward the CITY's consfruction of public
infrastructure fwater & gewer) jocated west of West Count Road within the 2180
right of way- CITY and COUNTY agree {o cooperate 88 outiined in this Agreement.

WHEREAS, the CITY and COUNTY agree that public infrastructure jpcated
within the g21180 right of way west of West county Road would benefit poth private
and public structures \ocated adjacent to the corridar, and

WHEREAS, the availability and utilization of public water and gewer
infrastructures zerve the health, safety, and wellpeing of Lea County residents Y
providing safe potable water and acceptance and prucessing of iquid wastes; and

WHEREAS, on April 19, 2021, CITY approved an action fo award “Bid Mo.
1585-21 Lea County Ajrport Water and Sewer Extension Project’ 10 Eerguson
Construction in an amount not to exceed {not including GRT of
Engineer'rng}', and

WHEREAS, the Agreement requires paymem from ihe COUNTY to CITY
1o assist in the construction of the Lea County Ajrport Water and Sewel Exfension

Project,
NOW THEREFCIF‘.E: for good and valuable consideration acknowledd ed by

poth parties hereto, the CITY and COUNTY agree as follows:
DUTIES ASSOC\ATED WITH FUNDING
L CITY'S DUTIES

CITY will ensure the following ohligations are met:

1. CITy will pudget for the acceptance and expendiure of the COUNTY'S
contribution toward the construction ofthe Lea County pirport yater and

Sewer Exiension Project.
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Consideration of Lea County Resolution No. 22-MAR-078R Approving Public Employees Retirement Association
(PERA) Volunteer Fire Departments Annual Reporting for Knowles, Maljamar and Monument

Emergency Management & Fire Marshal

Request Approval to submit the Annual Volunteer
Firefighters Reporting form to PERA for 2021

Service credit of Volunteer Firefighters (42)

Knowles Fire 22 \/olunteers
Maljamar Fire 13 Volunteers
Monument Fire 7 Volunteers
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Consideration of Lea County Resolution No. 22-MAR-079R Approving a Spring Entertainment Event at the Lea
County Event Center

“Quality of Life” is a top priority in Lea County’s
Five-Year Strategic Plan.

Lea County owns and maintains the Lea County
Event Center.

Lea County wishes to provide the public with a
variety of entertainment options.

The spring entertainment event at the Event
Center is approved for an amount not to exceed
$325,000.00.
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Consideration of Lea County Resolution No. 22-MAR-080R Approving Salary Adjustments for Certain County
Departments and Offices

Departments Non-Public Safety Employees
Clerk Sheriff’s Office

Assessor Road

Treasurer Detention

IT LCCA

Facilities Emergency

Planning

Finance

Human Resources
Fairgrounds
Event Center

Total Increase for FY 21/22 - $189,981
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Consideration of Lea County Resolution No. 22-MAR-081R Authorizing Three (3) Additional Full Time Positions

Department Position Qty Est. Cost

Facilities Custodian 2 $24,786.92

Executive Admin Coordinator 1 $13,422.35
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Consideration of Lea County Resolution No. 22-MAR-082R Approving a Proposal from Honeywell Changing
Vendors from Lennox to Daiken
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Consideration of Lea County Resolution No. 22-MAR-083R Approving Budget Adjustments No. 05 for Fiscal

Year 2021 - 2022

GENERAL FUND (unrestricted)
ROAD FUND

SPECIAL REV FUNDS (restricted)
CAPITAL PROJECTS FUND
ENTERPRISE FUNDS

TRUST & AGENCY (restricted)
Total

Revenue
1,225,331

140,909

440,079
1,806,319

SUMMARY OF ADJUSTMENTS

Expense Net Effect Transfers  Budget Adj #4
1,225,331 - - 43,940,990
349,518 (349,518) - 18,507,086
820,065 (679,156) - 62,735,136

- - - 37,105,285

- - 148,434

440,079 - - 9,680,191
2,834,993 (1,028,674) - 172,117,122

% Inc. (Dec). In Budgeted
Exp

2.79%
1.89%
1.31%
0.00%
0.00%
4.55%
1.65%

LCBCC Regular Meeting 03-31-2022 Item 03.10.01
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Discussion of Video Recording Board Meetings

https://www.leacounty.net/p/meetings/2022-streamed-meetings

LCBCC Regular Meeting 03-31-2022 Item 04.01.01
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Discussion of Lea County Employee Benefits

Sheriff's Office
Health and Fitness Incentive

POLICY

It is the policy of the Sheriff's Office to promote the health and fitness
of its sworn personnel. To encourage deputies to maintain the level of
fitness necessary to safely and effectively perform their essential job
functions, the department provides a Health and Fitness Program
through a voluntary compliance/reward program.

LCBCC Regular Meeting 03-31-2022 Item 04.02.01
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Discussion of Lea County Employee Benefits

PERA Contributions
Employer
Employee

Employer (SO)
Employee (SO)

Sheriff’s Office is on a 20 year retirement plan
Other LC employeesare on a 25 year plan

LCBCC Regular Meeting 03-31-2022 Item 04.02.02

Current
15.875
5.575

24.68
13.275

Proposed
18.6625
2.7875

33.375
4.575
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Discussion of Lea County Employee Benefits

LEA COUNTY NEW MEXICO

Comparison of PERA Contribution Rates

FY 23 Budget

Salary Budget
Sheriff's Office 6,492,664.00
Other Employees 17,898,291.00

New & Unfrozen 2,040,456.00

26,431,411.00

LCBCC Regular Meeting 03-31-2022 Item 04.02.03

PERA Current

1,569,926.16

2,707,116.51

308,618.97

4,585,661.64

Proposed PERA

2,166,926.61

3,340,268.56

380,800.10

5,887,995.27

Projected Increase

597,000.45

633,152.04

72,181.13

1,302,333.63

% Increase

9.20%

3.54%

3.54%

4.93%
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Discussion of Lea County Employee Benefits

LCBCC Regular Meeting 03-31-2022 Item 04.02.04
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Discussion of Lea County Employee Benefits

Employee Contribution Proposed

Employee Employee Contribution Current

Custodian S 1,774.00
Deputy Clerk S 2,232.00
Treasurer S 2,311.00
Deputy Assessor S 2,232.00
Dispatcher S 2,551.00
Environmental S 2,435.00
Road S 3,015.00
Detention Officer S 3,222.00
DWI/Compliance S 3,015.00
Sheriff Deputy S 7,949.00

LCBCC Regular Meeting 03-31-2022 Item 04.02.05

S

887.00

1,116.00

1,156.00

1,116.00

1,276.00

1,218.00

1,507.00

1,611.00

1,507.00

2,848.00

Est. Increase in

Take Home Pay

(Before Taxes)

S

S

887.00

1,116.00

1,155.00

1,116.00

1,275.00

1,217.00

1,508.00

1,611.00

1,508.00

5,101.00
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Discussion of Lea County Employee Benefits

Longevity Incentive

Started July 1, 2021

Calculation $20 x each month employed
1 year = 5240
5 years = $1200
10 years = $2400
16 years plus = $3840 (max)

Employee must work for County 1 year before receiving Longevity Incentive

Incentiveis paid during the employee’s anniversary month

FY 21/22 estimate— $572,640
FY 22/23 estimate — $645,360

LCBCC Regular Meeting 03-31-2022 Item 04.02.06
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Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

County Department/Offices Presentations

County Clerk

County Probate Judge

County Sheriff

County Treasurer

Finance Department

Human Resources Department
Information Technology

Legal Department

O N TR W

LCBCC Regular Meeting 03-31-2022 Item 04.03.01
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Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

LCBCC Regular Meeting 03-31-2022 Item 04.03.02
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Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Lea County Clerk

LCBCC Regular Meeting 03-31-2022 Item 04.03.03
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Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Lea County Probate Judge

LCBCC Regular Meeting 03-31-2022 Item 04.03.04
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Discussion of Lea County’s Fiscal Year 2022

SHERIFF COREY HELTON

LCBCC Regular Meeting 03-31-2022 Item 04.03.05.01



Proposed budget with carryovers: $3,502,907 +41.42%
Proposed budget without carryovers: $2,833,984.40 + 10.3%

>

Carryovers from FY 2022 due to supply chain issues — 19%
Ammunition $22,060.25
Vehicles $646,862.35
$668,922.60

LCBCC Regular Meeting 03-31-2022 Item 04.03.05.02
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Operations budget increase: $151,095
» Carryover of $22,060.25 (ammunition)

Increase without carryover: $129,034.75

» 85% of the increase is for gas and oll

LCBCC Regular Meeting 03-31-2022 Item 04.03.05.03

+ 10.0%

+ 8.7%
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Capital budget increase: $845,962 + 82.0%
» Carryover of $646,862.35

Increase without carryover: $199,099.65 + 19.3%

» 99% of the increase is for anticipation in vehicle prices

LCBCC Regular Meeting 03-31-2022 Item 04.03.05.04
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Law Enforcement Protection Funds
» Change to New Mexico Law

- $45,000 per agency regardless of the county classification (Increase of $25,000)

- $1,000 per certified officer (Increase from $600)

LCSO will receive $124,00 for training and equipment

LCBCC Regular Meeting 03-31-2022 Item 04.03.05.05
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Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

LEA COUNTY TREASURER
SUSAN MARINOVICH

WE HAVE A STAFF OF 6 EMPLOYEES, CONSISTING OF TREASURER, CHIEF DEPUTY
TREASURER, AND 4 ACCOUNT TECHS.

LCBCC Regular Meeting 03-31-2022 Item 04.03.06.01



Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

FY-19
2023 BUDGET ACTUALS
PRINTING & PUBLISHING $11,061.00
OFFICE SUPPLIES $10,969.00
TRAVEL/PER DIEM $ 2,544.00
MAINTENANCE $ 5,468.00

EDUCATION/REGISTRATION/DUES $ 2,240.00
CONTRACTUAL SERVICES-COURIER  $ 6,685.00
COMPUTERS AND PERIPHERALS $ 9,499.00
STAFF LABOR

BANK SERVICE CHARGES

FY-20

ACTUAL

9,426.00

12,442.00

1,083.00

5,180.00

2,450.00

7,320.00

9,500.00

FY 21
ACTUAL

12,634.00

9,811.00

3,022.00

125.00

5,832.00

The employees in our office have worked diligently and

productively through all the situations that have risen up

in the past two years. They are a wonderful group of

ladies and are always willing to take the extra steps to

see the office and Lea County are well taken care of

and represented.

FY 22
ACTUAL

7,352.00

5,748.00

911.00

450.00

4,887.00

BASE
$47,000.00

$15,000.00
$10,000.00
$ 4,500.00
$ 7,000.00
$ 4,500.00
$

$ 6,000.00

ADJUSTMENT % PROPOSED

$

500.00

$ 47,500.00
$ 15,500.00
$ 10,000.00
$ 4,500.00
$ 7,000.00

$ 4,500.00

$ 6,000.00

Our electronic bill board
notifications are still
receiving positive
returns.

We have processed
2,254,532.52 in credit
card payments for the
calendar year 2021.
We are continuing to be
diligent with our office
expenses.


http://www.allaboutlean.com/oee-flavors/synonym-amazing/
https://creativecommons.org/licenses/by-sa/3.0/
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						2023 BUDGET										FY - 19 ACTUALS 				FY - 20        ACTUAL   		FY  21   ACTUAL                                           		FY 22     ACTUAL		BASE		ADJUSTMENT 		%		PROPOSED

																										$   47,000.00						$   47,500.00



						PRINTING & PUBLISHING										$   11,061.00				$   9,426.00		$   12,634.00		$   7,352.00		$   15,000.00		$   500.00				$   15,500.00



						OFFICE SUPPLIES										$   10,969.00				$   12,442.00		$   9,811.00		$   5,748.00		$   10,000.00						$   10,000.00



						TRAVEL/PER DIEM										$   2,544.00				$   1,083.00		$   - 0		$   - 0		$   4,500.00						$   4,500.00



						MAINTENANCE										$   5,468.00				$   5,180.00		$   3,022.00		$   911.00		$   7,000.00						$   7,000.00



						EDUCATION/REGISTRATION/DUES										$   2,240.00				$   2,450.00		$   125.00		$   450.00		$   4,500.00						$   4,500.00



						CONTRACTUAL SERVICES-COURIER										$   6,685.00				$   7,320.00		$   - 0				$   - 0



						COMPUTERS AND PERIPHERALS										$   9,499.00				$   9,500.00		$   5,832.00		$   4,887.00		$   6,000.00						$   6,000.00



						STAFF LABOR



						BANK SERVICE CHARGES






Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Lea County Finance Department

LCBCC Regular Meeting 03-31-2022 Item 04.03.07
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Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Lea County Human Resources Department

Who:
The Human Resource Department currently has three employees:
1. Administrative Coordinator
2. Benefits Coordinator
3. Director
4. HR Generalist (proposed)

What:

The main functions of the department are:
. Benefits

. Compensation

. Recruitment

. Hiring/Onboarding/Termination
. Development/Training

. Policy and Procedures

. Legal/Compliance

Discipline

. Administration

N0 00 NONUT A WN —

LCBCC Regular Meeting 03-31-2022 Item 04.03.08.01
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Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Lea County Human Resources Department

LCBCC Regular Meeting 03-31-2022 Item 04.03.08.02
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Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Lea County Human Resources Department

LCBCC Regular Meeting 03-31-2022 Item 04.03.08.03
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Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Lea County Information Technology Department

The Information Technology department consists of 6 individuals working to support the technical needs of all the
County’s operations.

IT is requesting $24,000 be added to the “Education” budget to modernize the education of the IT staff.

IT is requesting $50,000 be added to "Disaster Recovery" to add "Managed Threat Response" to our antivirus and
firewall solutions.

IT is requesting an capital budget of $200,000
IT is requesting $200,000 for budget line “Server Upgrade” to replace aging servers and network storage devices.

IT is requesting $100,000 for budget line "Equipment” for replacing aging switches and migrating to SDWAN.

LCBCC Regular Meeting 03-31-2022 Item 04.03.09
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Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Lea County Legal Department

LCBCC Regular Meeting 03-31-2022 Item 04.03.10
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Discussion of Lea County’s Financial Report

Lea County
Financial Report

For the month ending February 28, 2022
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Discussion of Lea County’s Financial Report

Revenue Versus Expenses By Function
Year to date February, 2022

Budget Actual
Operations
Revenues S 79,417,286 $ 137,793,295
Expenses S 72,904,110 S 36,524,686
S 6,513,176 $ 101,268,610
Indigent
Revenues S 4,650,572 S 6,900,700
Expenses S 10,572,342 S 5,409,191
S (5,921,770) S 1,491,509
Capital
Revenues S 9,030,333 S 1,922,416
Expenses S 76,564,222 S 10,090,894
$ (67,533,889) S (8,168,478)
Trust & Agency
Revenues S 9,189,443 S 6,359,345
Expenses S 9,241,462 S 4,279,913
$ (52,019) $ 2,079,432
Totals
Revenues $ 102,287,634 $ 152,975,756
Expenses $ 169,282,136 S 56,304,685
S (66,994,502) S 96,671,072

LCBCC Regular Meeting 03-31-2022 Item 04.04.02



Discussion of Lea County’s Financial Report

Revenue versus Expenditures By Fund Type
Year to date February 28, 2022

Cash Increase

Fund Type Revenues Expenditures (Decrease)

Unrestricted
Funds
Special

S 125,251,236 S 22,506,939 S 102,744,297
4 r

S 19,907,623 S 17,687,459 S 2,220,164

Revenue Funds

F

Designated
S 1,457,552 S 11,829,717 S (10,372,166)
Funds
Debt Service § §
Fund » ) > ) » )
F F
Enterprise Fund S - S 656 S (656)
| 4 | 4
Trust Funds S 6,359,345 S 4,279,913 S 2,079,432

Total S 152,975,756 S 56,304,685 S 96,671,072

LCBCC Regular Meeting 03-31-2022 Item 04.04.03



Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 03-31-2022 Item 04.04.04
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Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 03-31-2022 Item 04.04.05
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Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 03-31-2022 Item 04.04.06
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Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 03-31-2022 Item 04.04.07
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Discussion of Lea County’s Accounts Payable

Review of February 2022 Accounts Payable / Purchase Card Register

Checks # 1104869 — 1105411 $ 3.007,550.91
P-Cards # 23636 — 23736 $ 37,008.58

Total $ 3,044,559.49

LCBCC Regular Meeting 03-31-2022 Item 04.05.01
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Executive Session

COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss
Limited Personnel Matters Regarding the General Manager of the Lea
County Fairgrounds;

Threatened Litigation Regarding Employment Hiring/Compensation
Practices, and Threatened Litigation Regarding Inspection of Public
Records; Pending Litigation Regarding Congressional Redistricting,
and Pending Litigation Regarding the Detention Center and
Healthcare, as Authorized by NMSA 1978 § 10-15-1 H (2) and (7).

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, If
any, on the Closed Session Item(s).

LCBCC Regular Meeting 03-31-2022 Item 05.00.01
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Consideration of Lea County Resolution No. 22-MAR-084R Approving the Promotion of Monica Russell as the
Lea County Public Information Officer

LCBCC Regular Meeting 03-31-2022 Item 06.01.01



Consideration of Lea County Resolution No. 22-MAR-085R Approving the Promotion of Jim Kemp as Director of
the Lea County Event Center and Fairgrounds

LCBCC Regular Meeting 03-31-2022 Item 06.02.01 86



LCBCC Regular Meeting 03-31-2022

Hetfsuwnr

Please Join Us
for our next meeting on

Thursday, April 14, 2022 9:00 A.M.
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