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Lea County Board of County Commissioners 
Regular Meeting 

Thursday, April 14, 2022 9:00 A.M. 
Lea County Courthouse - Commission Chambers – 100 North Main, Lovington, New Mexico 

 
Notice of this Meeting has been given to the Public in Compliance with Section 10-15-4 NMSA 1978 

 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid 
or service to attend or participate in the hearing or meeting, please contact the Lea County Manager’s office located in the Lea County Courthouse 
in Lovington, New Mexico at least one week prior to the meeting or as soon as possible.  Public documents, including the agenda and minutes, 
can be provided in various accessible formats.  Please contact the Lea County Manager’s Office at the Lea County Courthouse if a summary or 
other type of accessible format is needed. 

 
AGENDA 

 

Call to Order ~ Roll Call ~ Pledge of Allegiance ~ Invocation 

Chair Dean Jackson, District 1; Vice Chair Gary G. Eidson, District 3 
Members: Rebecca Long, District 2; Jonathan Sena, District 4; Pat Sims, District 5 
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ITEM 01: COMMISSION 

• Consideration of Lea County Resolution No. 22-APR-086R Approving the March 
31, 2022 Regular Meeting Minutes.   

 
• Public Comments (Non Agenda Items). 

 
• Commissioners and Manager Comments. 

 
• Consideration of Lea County Resolution No. 22-APR-087R Authorizing Out of State 

Travel April 21 – 23, 2022 for County Commissioner Chair Dean Jackson (District 
1) to attend the Stop 30x30 Summit in Lincoln, Nebraska.  

 
• Consideration of Lea County Resolution No. 22-APR-088R Approving $200,000.00 

Appropriation from District 5 Fiscal Year 2021 – 2022 Discretionary Funding to the 
City of Jal for Municipal Infrastructure Improvements. (Commissioner Pat Sims, 
District 5) 
 

 
ITEM 02: ACTION ITEMS 

• Consideration of Lea County Resolution No. 22-APR-089R Appointing Monica 
Russell, Public Information Officer as a Custodian of Public Records. (Michael 
Gallagher, County Manager) 

 
• Consideration of Lea County Resolution No. 22-APR-090R Approving a Health 

and Fitness Incentive Program at the Lea County Sheriff’s Office. (Craig Bova, 
Human Resources Director) 
 

• Consideration of Lea County Resolution No. 22-APR-091R Appointing a 
Freeholders Committee to Evaluate the Vacation of Dedicated Alleys and Streets in 
Humble City, Unit 1, Blocks 31:44, Being East of Gilbert Street and North of Texas 
Street in Section 35, Township 17 South, Range 37 East N.M.P.M. in Lea County, 
New Mexico. (Bruce Reid, County Planner) 
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ITEM 03: DISCUSSION ITEMS  

• Discussion of Legislative Redistricting. (Steve Pearce, State Chair of the New 
Mexico Republican Party) 
 

• Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget: (Michael Gallagher, 
County Manager; Chip Low, Finance Director) 
 County Departments/Offices Presentations 
 Personnel 

 
 

ITEM 04: OTHER BUSINESS 
 
 
 

ADJOURN 
 
 

Please Join Us at Our Next Regular Meeting on Thursday, April 28, 2022 at 9:00 A.M. 



Consideration of Lea County Resolution No. 22-APR-086R Approving the March 31, 2022 Regular Meeting
Minutes

LCBCC Regular Meeting 04-14-2022 Item 01.01.01
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-APR-086R 
 

A RESOLUTION APPROVING THE LEA COUNTY 
BOARD OF COUNTY COMMISSIONERS MEETING MINUTES 

 
 
 WHEREAS, Section 10-15-1 through 10-15-4 of the Open Meetings Act (NMSA 1978), states that, 
except as may be otherwise provided in the Constitution or the provisions of the Open Meetings Act, all 
meetings of a quorum of members of any board, council, commission or other policy making body of any state 
or local public agency held for the purpose of formulating public policy, discussing public business or for the 
purpose of taking any action within the authority of or the delegated authority of such body, are declared to be 
public meetings open to the public at all times; and 
 
 WHEREAS the board, commission or other policy making body shall keep written minutes of all its 
meetings. The minutes shall include at a minimum the date, time and place of the meeting, the names of 
members in attendance and those absent, the substance of the proposals considered and a record of any 
decisions and votes taken that show how each member voted; and 
 
 WHEREAS all minutes are open to public inspection. Draft minutes shall be prepared within ten 
working days after the meeting and shall be approved, amended or disapproved at the next meeting where a 
quorum is present. Minutes shall not become official until approved by the policymaking body; and 
  
 WHEREAS, NMSA 1978, Section 4-38-12 as amended, allows the County Commission to establish 
rules and regulations to govern the transaction of county business in these meetings. 
  
 NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County that 
the attached minutes are hereby approved. 

 
 PASSED AND APPROVED on this 14th day of April, 2022, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 
____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes        APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk        SUFFICIENCY:  
 
 
By:  _________________________________                    ____________________________________ 
        Teri Davis, Deputy Clerk        John W. Caldwell, County Attorney 

 



Minutes of Meeting  
Lea County Board of Commissioners 

March 31, 2022 
 

Chair Jackson called the meeting to order at 9:00 a.m. in the Lea County 
Courthouse. 

 Commissioners present were, to wit: Chair Dean Jackson, District 1, Vice 
Chair Gary G. Eidson, District 3, Commissioner Rebecca Long District 2, 
Commissioner Jonathan Sena, District 4. Commissioner Pat Sims, District 5.  

  Also present were Lea County Manager Michael P. Gallagher II, and Lea 
County Attorney John W. Caldwell. 

 Commissioner Sims led the Pledge of Allegiance followed by the 
Invocation by Commissioner Sena.  

 
ITEM 01: COMMISSION 

• Consideration of Lea County Resolution No. 22-MAR-067R 
Approving: 

 March 10, 2022 Special Meeting Minutes. 
 March 10, 2022 Regular Meeting Minutes.  

 
Chair Jackson requested approval and asked if there were any 

public or Commissioner comments concerning this agenda item. 
Commissioner Sims moved to approve Resolution No. 22-MAR-067R 
Approving:  March 10, 2022 Special Meeting Minutes. 

 

The motion was seconded by Vice Chair Edison. Secretary polled 
the Commission. Chair Jackson, yes; Vice Chair Eidson, yes; 
Commissioner Sena, yes; Commissioner Sims, no; Commissioner Long, 
yes. The motion passed.  

Chair Jackson requested approval and asked if there were any 
public or Commissioner comments concerning this agenda item. 
Commissioner Sims moved to approve Resolution No. 22-MAR-067R 
Approving:  March 10, 2022 Regular Meeting Minutes. 

The motion was seconded by Vice Chair Eidson. Secretary polled 
the Commission. Chair Jackson, yes; Vice Chair Eidson, yes; 
Commissioner Sena, yes; Commissioner Sims, no; Commissioner Long, 
yes. The motion passed. 

• Public Comments 
 None 

  
• Commissioner and Manager Comments  
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 Commissioner Long - Recognized Lorenzo Velasquez for his 
firefighting participation 

 Commissioner Sims – No Comment 
 Commissioner Sena – Expressed his appreciation for 

community support of USW. 
 Vice Chair Eidson – As a member of the Board of Trustees 

at USW expressed his gratitude for Lea County’s 
overwhelming support. 

 Chair Jackson – Expressed his appreciation for the people of 
Lea County and their support of USW. 

 Manager Gallagher – Spoke of receiving our 7th budget 
award for current fiscal year.  

 
• Consideration of Lea County Resolution No. 22-MAR-068R 

Approving/Confirming Appointments to the Lea County DWI Advisory Council. 
  

 Replace Winford Gibson with Susana Arvizu    
                                     

Commissioner Sena requested approval and Chair Jackson asked 
for any public or Commissioner comments.  Commissioner Sims moved to 
approve Lea County Resolution No. 22-MAR-068R Approving /Confirming 
Appointments to the Lea County DWI Advisory Council. The motion was 
seconded by Commissioner Eidson. Secretary polled the Commission. 
Chair Jackson, yes; Vice Chair Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes; Commissioner Long, yes. The motion passed. 

• Consideration of Lea County Resolution No. 22-MAR-069R 
Approving/Confirming Appointments to the Lea County Solid Waste Authority. 

 
 Replace Commissioner Long with Chair Jackson. 

 
Manager Gallagher requested approval. Commissioner Long 

moved to approve Lea County Resolution No. 22-MAR-069R 
Approving/Confirming Appointments to the Lea County Solid Waste 
Authority. The motion was seconded by Commissioner Sims. Secretary 
polled the Commission. Chair Jackson, yes; Vice Chair Eidson, yes; 
Commissioner Sena, yes; Commissioner Sims, yes; Commissioner Long, 
yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAR-070R 

Approving $165,000.00 Appropriation from District 3 Fiscal Year 2021-2022 
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Discretionary Funding to the Regional Education Cooperative VII for their 
Facility Project. (Vice Chair Gary G. Eidson, District 3)  

 
  Vice Chair Eidson requested approval and asked for any public or 
Commissioner comments. Commissioner Eidson moved to approve Lea 
County Resolution No. 22-MAR-070R Approving $165,000.00 
Appropriation from District 3 fiscal Year 2021-2022 Discretionary Funding 
to the Regional Education Cooperative VII for their Facility Project. The 
motion was seconded by Commissioner Sims. Secretary polled the 
Commission. Chair Jackson, yes; Vice Chair Eidson, yes; Commissioner 
Sena, yes; Commissioner Sims, abstain; Commissioner Long, yes. The 
motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAR-071R 

Approving $35,000.00 Appropriation from District 3 Fiscal Year 2021-2022 
Discretionary Funding to the Hobbs Municipal Schools for their Central 
Kitchen Upgrade. (Vice Chair Gary G. Eidson, District 3)     

 
Vice Chair Eidson requested approval. Chair Jackson asked if there 

were any public or Commissioner comments concerning this agenda item. 
Vice Chair Eidson moved to approve Lea County Resolution No. 22-MAR-
071R Approving $35,000.00 Appropriation from District 3 Fiscal Year 
2021-2022 Discretionary Funding to the Hobbs Municipal Schools for their 
Central Kitchen Upgrade. The motion was seconded by Commissioner 
Sims. Secretary polled the Commission. Chair Jackson, yes; Vice Chair 
Eidson, yes; Commissioner Sena, yes; Commissioner Sims, abstain; 
Commissioner Long, yes. The motion passed. 

 

• Consideration of Lea County Resolution No. 22-MAR-072R 
Approving $90,000.00 Appropriation from District 4 Fiscal Year 2021-2022 
Discretionary Funding to the Hobbs Municipal Schools for their Central 
Kitchen upgrade.  (Commissioner Jonathan Sena, District 4) 

 
Commissioner Sena requested approval and Chair Jackson asked 

if there were any public or Commissioner comments concerning this 
agenda item. Commissioner Sena moved to approve Lea County 
Resolution No. 22-MAR-072R Approving $90,000.00 Appropriation from 
District 4 Fiscal Year 2021-2022 Discretionary Funding to the Hobbs 
Municipal Schools for their Central Kitchen upgrade. The motion was 
seconded by Vice Chair Eidson. Secretary polled the Commission. Chair 
Jackson, yes; Vice Chair Eidson, yes; Commissioner Sena, yes; 
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Commissioner Sims, abstain; Commissioner Long, yes. The motion 
passed. 

 
• Consideration of Lea County Resolution No. 22-MAR-073R 

Approving the Findings and Proposed Disposition of Inventory Regarding the 
Transfer of a Vehicle to Guadalupe County, New Mexico. (Commissioner 
Rebecca Long, District 2) 

 

Commissioner Long requested approval and Chair Jackson asked 
if there were any public or Commissioner comments concerning this 
agenda item. Commissioner Sims moved to approve, Lea County 
Resolution No. 22-MAR-073R Approving the Findings and Proposed 
Disposition of Inventory Regarding the Transfer of a Vehicle to Guadalupe 
County, New Mexico. The motion was seconded by Commissioner Sena 
Secretary polled the Commission. Chair Jackson, yes; Vice Chair Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims, yes; Commissioner 
Long, yes. The motion passed. 

 

ITEM 02:  PRESENTATION 

• Presentation of Lea County Economic Analysis. (Julian Baca, M.A.; 
Dr. Michael O’Donnell, PhD – University of New Mexico Bureau of 
Business and Economic Research) – via ZOOM 

 

ITEM 03:  ACTION ITEMS 

• Consideration of Lea County Resolution No. 22-MAR-074R 
Approving a Recommendation from the Lea County Fair and Rodeo Board 
Authorizing an Agreement between Lea county and Wally Roberts for VIP 
Catering Services for the Rodeo Contestants During the 2022 Lea county 
PRCA Rodeo. (Jim Kemp, General Manager, Fairgrounds) 

 
Fairgrounds General Manager Kemp, requested approval and 

Chair Jackson asked if there were any public or Commissioner comments 
concerning this agenda item. Commissioner Long moved to approve Lea 
County Resolution No. 22-MAR-074R Approving a Recommendation from 
the Lea County Fair and Rodeo Board Authorizing an Agreement between 
Lea County and Wally Roberts for VIP Catering Services for the Rodeo 
Contestants During the 2022 Lea County PRCA Rodeo.  The motion was 
seconded by Commissioner Sims. Secretary polled the Commission. 
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Chair Jackson, yes; Vice Chair Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes; Commissioner Long, yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAR-075R 

Approving an Agreement Between Lea County and the City of Lovington for 
improvements to a Portion of Commercial Street. (Michael Gallagher, County 
Manager) 

 
County Manager Gallagher requested approval and Chair Jackson 

asked if there were any public or Commissioner comments concerning this 
agenda item. Commissioner Long moved to approve Lea County 
Resolution No. 22-MAR-075R Approving an Agreement Between Lea 
County and the City of Lovington for improvements to a Portion of 
Commercial Street The motion was seconded by Commissioner Sena. 
Secretary polled the Commission. Chair Jackson, yes; Vice Chair Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims, yes; Commissioner 
Long, yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAR-076R 

Approving a Cooperative Educational Services Task Order with Constructor’s 
Inc.to Widen and Overlay South Commercial Street from Avenue D to NM 18. 
– Approximately 1.25 Miles. (Corey Needham, Assistant County Manager) 

 
Assistant Manager Needham requested approval and Chair 

Jackson asked if there were any public or Commissioner comments 
concerning this agenda item. Commissioner Long moved to approve Lea 
County Resolution No. 22-MAR-076R Approving a Cooperative 
Educational Services Task Order with Constructor’s Inc.to Widen and 
Overlay South Commercial Street from Avenue D to NM 18. – 
Approximately 1.25 Miles. The motion was seconded by Commissioner 
Sims Secretary polled the Commission. Chair Jackson, yes; Vice Chair 
Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes; 
Commissioner Long, yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAR-077R 

Approving an Agreement between Lea County and the City of Hobbs to 
Construct and Provide Municipal Water to the Lea County Regional Airport. 
(Corey Needham, Assistant County Manager) 

 
Assistant Manager Needham requested approval and Chair 

Jackson asked if there were any public or Commissioner comments 
concerning this agenda item. Commissioner Long moved to approve Lea 
County Resolution No. 22-MAR-077R Approving an Agreement between 
Lea County and the City of Hobbs to Construct and Provide Municipal 
Water to the Lea County Regional Airport. The motion was seconded by 
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Vice Chair Eidson. Secretary polled the Commission. Chair Jackson, yes; 
Vice Chair Eidson, yes; Commissioner Sena, yes; Commissioner Sims, 
yes; Commissioner Long, yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAR-078R 

Approving Public Employees Retirement Association (PERA) Volunteer Fire 
Department’s 2022 Annual Reporting for Knowles, Maljamar, and Monument.  
(Corey Needham, Assistant County Manager) 

 
Assistant County Manager Needham requested approval and Chair 

Jackson asked if there were any public or Commissioner comments 
concerning this agenda item. Commissioner Sims moved to approve Lea 
County Resolution No. 22-MAR-078R Approving Public Employees 
Retirement Association (PERA) Volunteer Fire Department’s 2022 Annual 
Reporting for Knowles, Maljamar, and Monument The motion was 
seconded by Chair Jackson. Secretary polled the Commission. Chair 
Jackson, yes; Vice Chair Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes; Commissioner Long, yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAR-079R 

Approving a Spring Entertainment Event at the Lea County Event Center.  
(Monica Russell, Event Center General Manager) 

 
Event Center Manager, Russel requested approval and Chair 

Jackson asked if there were any public or Commissioner comments 
concerning this agenda item. Commissioner Sims moved to approve Lea 
County Resolution No. 22-MAR-079R Approving a Spring Entertainment 
Event at the Lea County Event Center The motion was seconded by Vice 
Chair Eidson. Secretary polled the Commission. Chair Jackson, yes; Vice 
Chair Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes; 
Commissioner Long, yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAR-080R 

Approving Salary Adjustments for Certain County Departments and Offices.                                                                                                                                 
(Craig Bova, Human Resources Director) 

 
Human Resource Director, Bova requested approval and Chair 

Jackson asked if there were any public or Commissioner comments 
concerning this agenda item. Commissioner Long moved to approve Lea 
County Resolution 22-MAR-080R Approving Salary Adjustments for 
Certain County Departments and Offices. The motion was seconded by 
Vice Chair Eidson.  Secretary polled the Commission. Chair Jackson, yes; 
Vice Chair Eidson, yes; Commissioner Sena, yes; Commissioner Sims, 
yes; Commissioner Long, yes. The motion passed. 
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• Consideration of Lea County Resolution No. 22-MAR-081R 
Authorizing 3 Additional Full Time Positions. (Craig Bova, Human Resources 
Director) 

 
HR Director Bova requested approval and Chair Jackson asked if 

there were any public or Commissioner comments concerning this agenda 
item. Commissioner Long moved to approve Lea County Resolution No. 
22-MAR-081R Authorizing 3 Additional Full Time Positions. The motion 
was seconded by Commissioner Sena. Secretary polled the Commission. 
Chair Jackson, yes; Vice Chair Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, yes; Commissioner Long, yes. The motion passed.  

 
• Consideration of Lea County Resolution No. 22-MAR-082R 

Approving a Proposal from Honeywell changing Vendors for Lennox to 
Daiken. (Edmundo Lara, Facilities Director) 

 
Facilities Director Lara, requested approval and Chair Jackson 

asked if there were any public or Commissioner comments concerning this 
agenda item. Commissioner Eidson moved to approve Lea County 
Resolution No. 22-MAR-082R Approving a Proposal from Honeywell 
changing Vendors for Lennox to Daiken. The motion was seconded by 
Commissioner Sims. Secretary polled the Commission. Chair Jackson, 
yes; Vice Chair Eidson, yes; Commissioner Sena, yes; Commissioner 
Sims, yes; Commissioner Long, yes. The motion passed.  

 
 

• Consideration of Lea County Resolution No. 22-MAR-083R 
Approving Budget Adjustment No. 05 for Fiscal Year 2021- 2022. (Chip Low, 
Finance Director) 

 
Finance Director Low, requested approval and Chair Jackson 

asked if there were any public or Commissioner comments concerning this 
agenda item. Commissioner Sims moved to approve Lea County 
Resolution No. 22-MAR-083R Approving Budget Adjustment No.05 for 
Fiscal Year 2021- 2022. The motion was seconded by Commissioner 
Long. Secretary polled the Commission. Chair Jackson, yes; Vice Chair 
Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes; 
Commissioner Long, yes. The motion passed.  
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ITEM 04: DISCUSSION ITEMS 
 

• Discussion of Video Recording Board Meetings (Robert Lathrop, 
Information Technology Director)  

o Spoke about video recording and live streaming all future meetings 
• Discussion of Lea County Employee Benefits. (Craig Bova, Human 

Resources Director) 
o Discussed Sheriff’s Office Fitness Program, the proposal of paying 

75% of employee PERA contributions and Longevity pay. 
• Discussion of Lea County’s Fiscal Year 2022-2023 Budget: (Michael 

Gallagher County Manager, Chip Low, Finance Director) 
o County Departments/Offices Presentations 

 County Clerk - Chief Deputy Clerk Hassen spoke about the 
need of funds to purchase a new van to transport 
tabulator/voting machines and to cover salaries of certain 
election workers.  

 Probate Judge – County Manager Michael Gallagher spoke 
on behalf of Judge Sandra Goad stating there would be no 
budget increase necessary for this department.  

 Lea County Sheriff’s Office – Sheriff Helton proposed a 
41% budget increase for his department of which 31% are 
carryovers from vehicles and ammunition ordered in FY 21-
22 that have yet to come in. 

 Treasurer – Treasurer Susan Marinovich mentioned that 
current charges for printing and publishing have increased 
by $500 but requested no changes to her current budget.  

 Finance – Finance Director Chip Low spoke about his 
department being fully staffed. 

 Human Resources – Human Resource Manager Craig 
Bova spoke about current positions in his department and 
the possibility of adding a 4th position in the near future. He 
also mentioned specialized training that various employees 
were currently enrolled in or had already completed.   

 IT – IT Administrator Robert Lathrop made the following four 
requests: 

• $24,000 for continuing education 
• $50,000 for disaster recovery/antivirus and 24-hour 

monitoring 
• $200,000 for server upgrades 
• $10,000 for network equipment  

• Discussion of Lea County’s Financial Report. (Chip Low, Finance Director) 
Finance Director Low spoke positively of Lea County’s overall 
budget 

• Discussion of Lea County’s Accounts Payable (Chip Low, Finance 
Director) 
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Finance director presented the County’s Accounts Payable for 
review.  
 

 
ITEM 05: EXECUTIVE SESSION  

Pursuant to Section 10-15-1 H (2) and (7) Respectively of the New Mexico 
Statutes Annotated (NMSA) 1978; to Discuss Limited Personnel Matters 
Regarding the General Manager of the Lea County Fairgrounds; 
Threatened Litigation Regarding Employment Hiring/Compensation 
Practices, and Threatened Litigation Regarding Inspection of Public 
Records/ Pending Litigation Regarding Congressional Redistricting, and 
Pending Litigation Regarding Detention Center and Healthcare. 
 
• At 11:07 a.m. Vice Chair Eidson moved to convene in Executive Session 
pursuant to Section 10-15-1 H (7) and (8) Respectively of the New 
Mexico Statutes Annotated (NMSA) 1978;  to Discuss Limited 
Personnel Matters Regarding the General Manager of the Lea County 
Fairgrounds; Threatened litigation Regarding Employment 
Hiring/Compensation Practices, and Threatened Litigation Regarding 
Inspection of Public Records/ Pending Litigation Regarding 
Congressional Redistricting, and Pending Litigation Regarding 
Detention Center and Healthcare.. As 
Authorized by NMSA 1978 § 10-15-1 H (7) and (8). 
 
The motion was seconded by Commissioner Long. Secretary polled the 

Commission. Chair Jackson, yes; Vice Chair Eidson, yes; Commissioner Sena, 
yes; Commissioner Sims, yes; Commissioner Long, yes. The motion passed.    

 
The meeting reconvened at 12:05 p.m. 
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ITEM 06:   OTHER BUSINESS 
 

• Consideration of Lea County Resolution No. 22-MAR-084R 
Approving the Promotion of Monica Russell as the Lea County Public 
Information Officer. (Michael Gallagher, County Manager)  

 
County Manager Gallagher, requested approval and Chair Jackson 

asked if there were any public or Commissioner comments concerning this 
agenda item. Commissioner Sena moved to approve Lea County 
Resolution No. 22-MAR-084R Approving the Promotion of Monica Russell 
as the Lea County Public Information Officer. The motion was seconded 
by Vice Chair Eidson. Secretary polled the Commission. Chair Jackson, 
yes; Vice Chair Eidson, yes; Commissioner Sena, yes; Commissioner 
Sims, no; Commissioner Long, yes. The motion passed.  

 
• Consideration of Lea County Resolution No. 22-MAR-085R 

Approving the Promotion of Jim Kemp as the Director of the Lea County 
Event Center and Fairgrounds. (Michael Gallagher, County Manager)  

 
County Manager Gallagher, requested approval and Chair Jackson 

asked if there were any public or Commissioner comments concerning this 
agenda item. Commissioner Sims moved to approve Lea County 
Resolution No. 22-MAR-085R Approving the Promotion of Jim Kemp as 
the Director of the Lea County Event Center and Fairgrounds. The motion 
was seconded by Vice Chair Eidson. Secretary polled the Commission. 
Chair Jackson, yes; Vice Chair Eidson, yes; Commissioner Sena, yes; 
Commissioner Sims, no; Commissioner Long, yes. The motion passed.  

 
 Chair Jackson asked if there was any other business. There being 
no other business, he requested a Motion to Adjourn. Commissioner 
Long made a Motion to Adjourn. The Motion was Seconded by Vice Chair 
Eidson.  The Meeting Adjourned at 12:14 p.m. 

 
 
 
 
 
 
 
 
 
 
 
 



Minutes of Meeting 
Lea County Board of Commissioners 
March 31, 2022  Page 11 
 
 
 
 
 
 
BOARD OF COUNTY COMMISSIONERS 
LEA COUNTY, NEW MEXICO 

 ________________________________ 

 Dean Jackson, Chair 

 

 ________________________________ 

 Gary G. Eidson, Vice Chair 

  

 ________________________________ 

 Jonathan Sena, Member 

    

 ________________________________ 

 Pat Sims, Member 

 

   ________________________________  

 Rebecca Long, Member 

 

  

ATTEST:  Keith Manes  

Lea County Clerk   

_____________________________ 

Tryon Hassen, Chief Deputy Clerk 



Public Comments (Non Agenda Items)
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Regular Meeting
Thursday, April 14, 2022  9:00 A.M.
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Commissioners and Manager Comments
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Consideration of Lea County Resolution No. 22-APR-087R Authorizing Out of State Travel April 21 – 23, 2022 for
County Commissioner Chair Dean Jackson (District 1) to attend the Stop 30x30 Summit in Lincoln, Nebraska

LCBCC Regular Meeting 04-14-2022 Item 01.04.01

On 01/13/2022, , the LCBCC adopted LC Resolution No. 22-
JAN-017R approving Travel, Per Diem, Mileage, &
Reimbursement Polices for Lea County. The LCBCC approval
or ratification by majority of the vote is required for all travel for
the County Manager and LCBCC. The County Manager has
submitted the following travel request(s) for authorization:

Traveler(s): Commissioner Dean Jackson, Chair
Department: Commissioners
Travel Dates:    April 21 – 23, 2022
Location:        Lincoln, Nebraska
Purpose: Stop 30x30 Summit
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-APR-087R 

A RESOLUTION AUTHORIZING OUT OF STATE TRAVEL APRIL 21 – 23, 2022 FOR COUNTY 
COMMISSIONER CHAIR DEAN JACKSON (DISTRICT 1) TO ATTEND THE STOP 30X30 SUMMIT IN 

LINCOLN, NEBRASKA 
 
 

WHEREAS, on January 13, 2022, the Lea County Board of County Commissioners adopted Lea 
County Resolution No. 22-JAN-017R approving Travel, Per Diem, Mileage, and Reimbursement Polices for 
Lea County; and 
 

WHEREAS, Paragraph 14 Section G of the Travel, Per Diem, Mileage, and Reimbursement Policies 
requires Commission Meeting approval for the Lea County Manager and Commissioners; and  

WHEREAS, Chair Dean Jackson, District 1 of the Lea County Board of County Commissioners 
wishes to attend the Stop 30x30 Summit in Lincoln, Nebraska on April 22, 2022 in which the American 
Stewards of Liberty will be presenting; and 
 

WHEREAS, the Lea County Manager submitted the following out of state travel request(s) for 
authorization: 

Traveler(s): Commissioner Dean Jackson, Chair 
  Department: Commission Department  
  Travel Dates: April 21 - 23, 2022 
  Location: Lincoln, Nebraska 
  Purpose: Stop 30x30 Summit 
      

WHEREAS, the Lea County Board of County Commissioners authorization is required for the above 
listed travel. 
 
 NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County that 
the above listed travel is hereby authorized. 
 

PASSED AND APPROVED on this 14th day of April, 2022, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 

 
LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 

 
____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes        APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk        SUFFICIENCY:  
 
 
By:  _________________________________                    ____________________________________ 
        Teri Davis, Deputy Clerk        John W. Caldwell, County Attorney 

 



Consideration of Lea County Resolution No. 22-APR-088R Approving $200,000.00 Appropriation from District 5
Fiscal Year 2021 – 2022 Discretionary Funding to the City of Jal for Infrastructure Improvements

LCBCC Regular Meeting 04-14-2022 Item 01.05.01

Lea County wishes to partner with local governmental entities on
projects to improve the quality of life in Lea County.

Funds are budgeted for each of the five County Commissioners for the
purpose of community partnerships and improvements.

District Five (5) County Commissioner Pat Sims wishes to use
$200,000.00 of his budgeted discretionary funds for a partnership with
the City of Jal for the acquisition, planning, design, improvements,
installation and construction of municipal infrastructure and municipal
water systems.
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-APR-088R 
 

A RESOLUTION APPROVING $200,000.00 APPROPRIATION FROM DISTRICT 5 
FISCAL YEAR 2021 – 2022 DISCRETIONARY FUNDING TO THE 

CITY OF JAL FOR MUNICIPAL INFRASTRUCTURE IMPROVEMENTS  
 
 

WHEREAS, Lea County wishes to partner with local governmental entities on projects to improve 
the quality of life in Lea County; and 
 

WHEREAS, funds are budgeted for each of the five County Commissioners for the purpose of 
community partnerships and improvements; and  
 

WHEREAS, District Five (5) County Commissioner Pat Sims wishes to use $200,000.00 of his 
budgeted discretionary funds for a partnership with the City of Jal for the acquisition, planning, design, 
improvements, installation and construction of municipal infrastructure and municipal water systems.   

 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that a grant of $200,000.00 be awarded to the City of Jal and the funding be provided to the City of 
Jal within the current fiscal year for the acquisition, planning, design, improvements, installation and 
construction of municipal infrastructure and municipal waters systems.  

 
 BE IT FURTHER RESOLVED that the County Manager may finalize and sign any agreements 
consistent with the terms of this resolution. 
 
 PASSED and APPROVED on this 14th day of April, 2022, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 

 

 



Consideration of Lea County Resolution No. 22-APR-089R Appointing Monica Russell, Public Information
Officer as a Custodian of Public Records

LCBCC Regular Meeting 04-14-2022 Item 02.01.01

On May 22, 2012, the County approved Resolution No. 12-MAY-029R
designating Custodians of the County’s public records.

The Commission wishes to add the Public Information Officer as a Custodian of
Public Records.

Lea County’s Custodians of Public Records:

1. Lea County Assessor, if the request relates to Property Values
2. Lea County Clerk, if the request relates to Property Records, Probate

Records, Election Information or Marriage License Information
3. Lea County Treasurer, if the request relates to Property Tax Information
4. Sheriff’s Department, if the request relates to Reports taken by a Sheriff’s

deputy
5. Lea County Public Information Officer for all other records requests
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-APR-089R 
 

A RESOLUTION APPOINTING MONICA RUSSELL, PUBLIC INFORMATION OFFICER AS A 
CUSTODIAN OF PUBLIC RECORDS 

 
 

WHEREAS, on May 23, 2006, the County adopted Ordinance No. 66 providing regulations for the 
Inspection of Public Records; and 
 

WHEREAS, pursuant to NMSA 1978, Section 14-2-7, each public body shall designate at least one 
custodian of public records; and  

 
WHEREAS, each custodian shall receive and respond to requests to inspect public records; and   
 
WHEREAS, each custodian shall provide reasonable facilities to review records and make copies 

of the requested public records; and 
 
WHEREAS, on May 22, 2012, the County approved Resolution No. 12-MAY-029R designating 

Custodians of the County’s public records; and   
 
WHEREAS, the Commission wishes to add the Public Information Officer as a Custodian of Public 

Records.   
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the records requests for County records shall be made to the following custodians: 
 

1. Lea County Assessor, if the request relates to Property Values 
2. Lea County Clerk, if the request relates to Property Records, Probate Records, Election 

Information or Marriage License Information 
3. Lea County Treasurer, if the request relates to Property Tax Information 
4. Sheriff’s Department, if the request relates to Reports taken by a Sheriff’s deputy 
5. Lea County Public Information Officer Monica Russell, for all other records requests  

 
 PASSED, APPROVED AND ADOPTED on this 14th day of April, 2022, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 
____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes        APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk        SUFFICIENCY:  
 
 
By:  _________________________________                    ____________________________________ 
        Teri Davis, Deputy Clerk        John W. Caldwell, County Attorney 

 

 



Consideration of Lea County Resolution No. 22-APR-090R Approving a Health and Fitness Incentive Program at
the Lea County Sheriff’s Office

LCBCC Regular Meeting 04-14-2022 Item 02.02.01

Sheriff’s Office
Health and Fitness Incentive
Voluntary

POLICY
It is the policy of the Sheriff’s Office to promote the health and
fitness of its sworn personnel. To encourage deputies to maintain
the level of fitness necessary to safely and effectively perform their
essential job functions, the department provides a Health and
Fitness Program through a voluntary
compliance/reward program.
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-APR-090R 
 

A RESOLUTION APPROVING A HEALTH AND FITNESS INCENTIVE PROGRAM AT THE 
LEA COUNTY SHERIFF’S OFFICE 

 
 

WHEREAS, the Lea County Sheriff’s Office promotes the health and fitness of its sworn personnel; 
and 
 

WHEREAS, to safely and effectively perform essential job functions, the Sheriff’s Office 
encourages deputies to maintain a level of fitness necessary to accomplish these functions; and 

 
WHEREAS, Lea County has provided funds in the Fiscal Year 2021 - 2022 Budget in the amount 

of $20,000.00 to be used for personnel that successfully complete such program. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the Lea County Sheriff’s Office may develop a fitness program to encourage employees to 
maintain a level of fitness to help perform the essential job functions of deputy is hereby approved. 

 
 BE IT FURTHER RESOLVED that such program may offer incentives to participating employees 
and to those employees who meet certain program guidelines. 
 
 PASSED, APPROVED AND ADOPTED on this 14th day of April, 2022, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
 



LCBCC Regular Meeting 04-14-2022 
Resolution No. 22-APR-090R: A Resolution Approving a Health and Fitness Incentive Program at the Lea County Sheriff’s Office 
Page 2 of 2 

 
ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 

 



Consideration of Lea County Resolution No. 22-APR-091R Appointing a Freeholders Committee to Evaluate the
Vacation of Dedicated Alleys and Streets in Humble City, Unit 1, Blocks 31, 44 and 47, Being East of Gilbert
Street and North of Texas Street in Section 35, Township 17 South, Range 37 East N.M.P.M. in Lea County, New
Mexico

LCBCC Regular Meeting 04-14-2022 Item 02.03.01



Consideration of Lea County Resolution No. 22-APR-091R Appointing a Freeholders Committee to Evaluate the Vacation of Dedicated Alleys
and Streets in Humble City, Unit 1, Blocks 31, 44 and 47, Being East of Gilbert Street and North of Texas Street in Section 35, Township 17
South, Range 37 East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 04-14-2022 Item 02.03.02



Consideration of Lea County Resolution No. 22-APR-091R Appointing a Freeholders Committee to Evaluate the Vacation of Dedicated Alleys
and Streets in Humble City, Unit 1, Blocks 31, 44 and 47, Being East of Gilbert Street and North of Texas Street in Section 35, Township 17
South, Range 37 East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 04-14-2022 Item 02.03.03
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-APR-091R 
 

A RESOLUTION APPOINTING A FREEHOLDERS COMMITTEE TO EVALUATE THE VACATION OF 
DEDICATED ALLEYS AND STREETS IN HUMBLE CITY, UNIT 1, BLOCKS 31, 44 AND 47 BEING EAST 

OF GILBERT STREET AND NORTH OF TEXAS STREET IN SECTION 35, TOWNSHIP 17 SOUTH, 
RANGE 37 EAST N.M.P.M. IN LEA COUNTY, NEW MEXICO. 

 
 

WHEREAS, Lea County received a request to vacate a dedicated alley in Humble City, Unit 1, 
Blocks 31, 44 and 47, being east of Gilbert Street and north of Texas Street in Section 35, Township 17 
South, Range 37 East; and 

 
 WHEREAS, pursuant to NMSA 1978 § 67-5-4, the Lea County Board of County Commissioners 
must appoint a three-person freeholds committee; and   

 
 WHEREAS, the three (3) person freeholders’ committee will evaluate and make a recommendation 
to the Lea County Board of County Commissioners at the next regular commission meeting setting forth 
their finding. 
  
 NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 
County that three (3) freeholders be appointed to determine if the dedicated rights of way should remain a 
dedicated right of way or be vacated and abandoned pursuant to NMSA 1978 § 67-5-4 is hereby approved.  
 
 

BE IT FURTHER RESOLVED that the three (3) person freeholders are: 
 

1. Corey Needham, Assistant County Manager 
2. Daniel Johncox, Lea County Planning and Zoning Board, Chair 
3. Charles Pruit, Lea County Public Safety Administrator 

 
 PASSED AND APPROVED on this 14th day of April, 2022, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 

 



Discussion of Legislative Redistricting

LCBCC Regular Meeting 04-14-2022 Item 03.01.01





Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.01

County Departments/Offices Presentations

1. County Assessor
2. Detention Center
3. DWI/Misdemeanor Compliance
4. Emergency Management
5. Environmental Services
6. Facilities Department (Including Community Centers) 
7. Lea County Communication Authority
8. Lea County Event Center
9. Lea County Fairgrounds
10. Legal Department
11. Public Works (Roads and Airport)



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.02



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.03.01



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

Lea County Detention Center
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Lea County Emergency Management



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

Lea County Emergency Management

LCBCC Regular Meeting 04-14-2022 Item 03.02.06.02



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

Lea County Environmental Services

LCBCC Regular Meeting 04-14-2022 Item 03.02.07.01

ENVIRONMENTAL  
FUND DEPT ACCT DESCRIPTION BUDGET PROPOSED

401 26 2007 COMMUNICATIONS 25,000.00          25,000.00        
401 26 2008 PRINTING & PUBLISHING 9,000.00            9,000.00          
401 26 2009 OFFICE SUPPLIES 5,000.00            5,000.00          
401 26 2010 TRAVEL/PER DIEM 4,000.00            4,000.00          
401 26 2011 VEHICLE - GAS & OIL 90,000.00          90,000.00        
401 26 2012 MAINTENANCE 110,000.00       110,000.00      
401 26 2013 RENTAL OF EQUIPMENT 8,000.00            8,000.00          
401 26 2016 EDUCATION/REGISTRATION/DUES 3,500.00            3,500.00          
401 26 2025 UTILITIES 6,500.00            6,500.00          
401 26 2088 ANIMAL CONTROL 7,500.00            7,500.00          
401 26 2111 VEHICLE - MAINTENANCE 15,000.00          15,000.00        
401 26 2113 SUPPLIES - VECTOR CONTROL 11,000.00          11,000.00        
401 26 2130 COMPUTERS AND PERIPHERALS 7,000.00            7,000.00          
401 26 2131 UNIFORMS 7,500.00            7,500.00          
401 26 2137 DISPOSAL FEE 2,000.00            2,000.00          
401 26 2151 CONTRACT HAULING 700,000.00       700,000.00      
401 26 2152 CONTRACT LABOR/PROFESSIONAL S 680,000.00       680,000.00      
401 26 2153 DISPOSAL 390,000.00       390,000.00      
401 26 2160 ENVIRONMENTAL CLEAN-UP 215,000.00       215,000.00      

Total 2,296,000.00    2,296,000.00  
NO CHANGES



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

Lea County Environmental Services

LCBCC Regular Meeting 04-14-2022 Item 03.02.07.02

SOLID WASTE
FUND DEPT ACCT DESCRIPTION BUDGET PROPOSED

810 20 2007 COMMUNICATIONS 4,000.00            4,000.00             
810 20 2008 PRINTING & PUBLISHING 10,000.00          10,000.00           
810 20 2009 OFFICE SUPPLIES 12,000.00          12,000.00           
810 20 2010 TRAVEL/PER DIEM 2,000.00            2,000.00             
810 20 2011 VEHICLE - GAS & OIL 15,000.00          15,000.00           
810 20 2016 EDUCATION/REGISTRATION/DUES 3,600.00            3,600.00             
810 20 2025 UTILITIES 25,000.00          25,000.00           
810 20 2062 AUDIT 7,800.00            7,800.00             
810 20 2111 VEHICLE - MAINTENANCE 1,500.00            1,500.00             
810 20 2130 COMPUTERS AND PERIPHERALS 5,000.00            5,000.00             
810 20 2203 CONTRACT SERVICES 75,000.00          75,000.00           
810 20 2204 LANDFILL OPERATOR (CAMINO REA 1,681,000.00    1,681,000.00      
810 20 2207 ADMINISTRATIVE FEE 128,735.00       128,735.00         
810 20 2700 MAINTENANCE 20,000.00          2,000.00             
810 20 2802 STAFF LABOR 55,000.00          55,000.00           
810 20 2895 REFUNDS 750.00               750.00                 
810 20 4642 LANDFILL IMPROVEMENTS 1,000,000.00    1,000,000.00      
810 20 CELL SIX CONSTRUCTION 2,100,000.00      

Total 3,046,385.00    5,128,385.00      



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.09.03



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.09.04



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.09.06



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Lea County Event Center



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Lea County Fairgrounds



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.11.02



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.11.03



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.12.01

Lea County Legal Department



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.13.03



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.14.01

Personnel



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.14.03



Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget
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Other Business

LCBCC Regular Meeting 04-14-2022 Item 04.01.01





LCBCC Regular Meeting 04-14-2022

Please Join Us
for our next meeting on

Thursday, April 28, 2022  9:00 A.M.

Adjourn
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