
LEA COUNTY
BOARD OF COUNTY COMMISSIONERS

Thursday, April 14, 2022 9:00 A.M.
Regular Meeting

Lea County Courthouse
100 North Main, Lovington, New Mexico 88260



2

Consideration of Lea County Resolution No. 22-APR-086R Approving the March 31, 2022 Regular Meeting
Minutes

LCBCC Regular Meeting 04-14-2022 Item 01.01.01



3

Public Comments (Non Agenda Items)

LCBCC Regular Meeting 04-14-2022 Item 01.02.01



4

Commissioners and Manager Comments

LCBCC Regular Meeting 04-14-2022 Item 01.03.01



5

Consideration of Lea County Resolution No. 22-APR-087R Authorizing Out of State Travel April 21 – 23, 2022 for
County Commissioner Chair Dean Jackson (District 1) to attend the Stop 30x30 Summit in Lincoln, Nebraska

LCBCC Regular Meeting 04-14-2022 Item 01.04.01

On 01/13/2022, , the LCBCC adopted LC Resolution No. 22-
JAN-017R approving Travel, Per Diem, Mileage, &
Reimbursement Polices for Lea County. The LCBCC approval
or ratification by majority of the vote is required for all travel for
the County Manager and LCBCC. The County Manager has
submitted the following travel request(s) for authorization:

Traveler(s): Commissioner Dean Jackson, Chair
Department: Commissioners
Travel Dates:    April 21 – 23, 2022
Location:        Lincoln, Nebraska
Purpose: Stop 30x30 Summit
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Consideration of Lea County Resolution No. 22-APR-088R Approving $200,000.00 Appropriation from District 5
Fiscal Year 2021 – 2022 Discretionary Funding to the City of Jal for Infrastructure Improvements

LCBCC Regular Meeting 04-14-2022 Item 01.05.01

Lea County wishes to partner with local governmental entities on
projects to improve the quality of life in Lea County.

Funds are budgeted for each of the five County Commissioners for the
purpose of community partnerships and improvements.

District Five (5) County Commissioner Pat Sims wishes to use
$200,000.00 of his budgeted discretionary funds for a partnership with
the City of Jal for the acquisition, planning, design, improvements,
installation and construction of municipal infrastructure and municipal
water systems.



7

Consideration of Lea County Resolution No. 22-APR-089R Appointing Monica Russell, Public Information
Officer as a Custodian of Public Records

LCBCC Regular Meeting 04-14-2022 Item 02.01.01

On May 22, 2012, the County approved Resolution No. 12-MAY-029R
designating Custodians of the County’s public records.

The Commission wishes to add the Public Information Officer as a Custodian of
Public Records.

Lea County’s Custodians of Public Records:

1. Lea County Assessor, if the request relates to Property Values
2. Lea County Clerk, if the request relates to Property Records, Probate

Records, Election Information or Marriage License Information
3. Lea County Treasurer, if the request relates to Property Tax Information
4. Sheriff’s Department, if the request relates to Reports taken by a Sheriff’s

deputy
5. Lea County Public Information Officer for all other records requests



8

Consideration of Lea County Resolution No. 22-APR-090R Approving a Health and Fitness Incentive Program at
the Lea County Sheriff’s Office

LCBCC Regular Meeting 04-14-2022 Item 02.02.01

Sheriff’s Office
Health and Fitness Incentive
Voluntary

POLICY
It is the policy of the Sheriff’s Office to promote the health and
fitness of its sworn personnel. To encourage deputies to maintain
the level of fitness necessary to safely and effectively perform their
essential job functions, the department provides a Health and
Fitness Program through a voluntary
compliance/reward program.
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Consideration of Lea County Resolution No. 22-APR-091R Appointing a Freeholders Committee to Evaluate the
Vacation of Dedicated Alleys and Streets in Humble City, Unit 1, Blocks 31, 44 and 47, Being East of Gilbert
Street and North of Texas Street in Section 35, Township 17 South, Range 37 East N.M.P.M. in Lea County, New
Mexico

LCBCC Regular Meeting 04-14-2022 Item 02.03.01
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Consideration of Lea County Resolution No. 22-APR-091R Appointing a Freeholders Committee to Evaluate the Vacation of Dedicated Alleys
and Streets in Humble City, Unit 1, Blocks 31, 44 and 47, Being East of Gilbert Street and North of Texas Street in Section 35, Township 17
South, Range 37 East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 04-14-2022 Item 02.03.02



11

Consideration of Lea County Resolution No. 22-APR-091R Appointing a Freeholders Committee to Evaluate the Vacation of Dedicated Alleys
and Streets in Humble City, Unit 1, Blocks 31, 44, and 47, Being East of Gilbert Street and North of Texas Street in Section 35, Township 17
South, Range 37 East N.M.P.M. in Lea County, New Mexico

LCBCC Regular Meeting 04-14-2022 Item 02.03.03
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Discussion of Legislative Redistricting

LCBCC Regular Meeting 04-14-2022 Item 03.01.01
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.01

County Departments/Offices Presentations

1. County Assessor
2. Detention Center
3. DWI/Misdemeanor Compliance
4. Emergency Management
5. Environmental Services
6. Facilities Department (Including Community Centers) 
7. Lea County Communication Authority
8. Lea County Event Center
9. Lea County Fairgrounds
10. Legal Department
11. Public Works (Roads and Airport)



14

Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.02
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.03.01
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.03.02
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.03.03
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

Lea County Detention Center

LCBCC Regular Meeting 04-14-2022 Item 03.02.04.01
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.04.02
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.05.01
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.06.01

Lea County Emergency Management
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

Lea County Emergency Management

LCBCC Regular Meeting 04-14-2022 Item 03.02.06.02



23

Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

Lea County Environmental Services

LCBCC Regular Meeting 04-14-2022 Item 03.02.07.01

ENVIRONMENTAL  
FUND DEPT ACCT DESCRIPTION BUDGET PROPOSED

401 26 2007 COMMUNICATIONS 25,000.00          25,000.00        
401 26 2008 PRINTING & PUBLISHING 9,000.00            9,000.00          
401 26 2009 OFFICE SUPPLIES 5,000.00            5,000.00          
401 26 2010 TRAVEL/PER DIEM 4,000.00            4,000.00          
401 26 2011 VEHICLE - GAS & OIL 90,000.00          90,000.00        
401 26 2012 MAINTENANCE 110,000.00       110,000.00      
401 26 2013 RENTAL OF EQUIPMENT 8,000.00            8,000.00          
401 26 2016 EDUCATION/REGISTRATION/DUES 3,500.00            3,500.00          
401 26 2025 UTILITIES 6,500.00            6,500.00          
401 26 2088 ANIMAL CONTROL 7,500.00            7,500.00          
401 26 2111 VEHICLE - MAINTENANCE 15,000.00          15,000.00        
401 26 2113 SUPPLIES - VECTOR CONTROL 11,000.00          11,000.00        
401 26 2130 COMPUTERS AND PERIPHERALS 7,000.00            7,000.00          
401 26 2131 UNIFORMS 7,500.00            7,500.00          
401 26 2137 DISPOSAL FEE 2,000.00            2,000.00          
401 26 2151 CONTRACT HAULING 700,000.00       700,000.00      
401 26 2152 CONTRACT LABOR/PROFESSIONAL S 680,000.00       680,000.00      
401 26 2153 DISPOSAL 390,000.00       390,000.00      
401 26 2160 ENVIRONMENTAL CLEAN-UP 215,000.00       215,000.00      

Total 2,296,000.00    2,296,000.00  
NO CHANGES



24

Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

Lea County Environmental Services

LCBCC Regular Meeting 04-14-2022 Item 03.02.07.02

SOLID WASTE
FUND DEPT ACCT DESCRIPTION BUDGET PROPOSED

810 20 2007 COMMUNICATIONS 4,000.00            4,000.00             
810 20 2008 PRINTING & PUBLISHING 10,000.00          10,000.00           
810 20 2009 OFFICE SUPPLIES 12,000.00          12,000.00           
810 20 2010 TRAVEL/PER DIEM 2,000.00            2,000.00             
810 20 2011 VEHICLE - GAS & OIL 15,000.00          15,000.00           
810 20 2016 EDUCATION/REGISTRATION/DUES 3,600.00            3,600.00             
810 20 2025 UTILITIES 25,000.00          25,000.00           
810 20 2062 AUDIT 7,800.00            7,800.00             
810 20 2111 VEHICLE - MAINTENANCE 1,500.00            1,500.00             
810 20 2130 COMPUTERS AND PERIPHERALS 5,000.00            5,000.00             
810 20 2203 CONTRACT SERVICES 75,000.00          75,000.00           
810 20 2204 LANDFILL OPERATOR (CAMINO REA 1,681,000.00    1,681,000.00      
810 20 2207 ADMINISTRATIVE FEE 128,735.00       128,735.00         
810 20 2700 MAINTENANCE 20,000.00          2,000.00             
810 20 2802 STAFF LABOR 55,000.00          55,000.00           
810 20 2895 REFUNDS 750.00               750.00                 
810 20 4642 LANDFILL IMPROVEMENTS 1,000,000.00    1,000,000.00      
810 20 CELL SIX CONSTRUCTION 2,100,000.00      

Total 3,046,385.00    5,128,385.00      



25

Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.08.01



26

Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.08.02
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.08.03
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.09.01



29

Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.09.02
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.09.03
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.09.04
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.09.05
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.09.06
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.10.01

Lea County Event Center
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.11.01

Lea County Fairgrounds
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.11.02
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.11.03
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.12.01

Lea County Legal Department
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.13.01
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Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.13.02



41

Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.13.03



42

Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.13.04



43

Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.14.01

Personnel



44

Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.14.02



45

Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.14.03



46

Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget

LCBCC Regular Meeting 04-14-2022 Item 03.02.14.04



47LCBCC Regular Meeting 04-14-2022 Item 04.01.01

Other Business



48LCBCC Regular Meeting 04-14-2022

Please Join Us
for our next meeting on

Thursday, April 28, 2022  9:00 A.M.

Adjourn
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