Lea County
Board of County Commissioners

Regular Meeting
Thursday, April 28, 2022 9:00 A.M.

Lea County Courthouse — Commission Chambers
100 North Main
Lovington, New Mexico




LEA COUNTY
BOARD OF COUNTY COMMISSIONERS

Thursday, April 28, 2022 9:00 A.M.
Regular Meeting

Lea County Courthouse
100 North Main, Lovington, New Mexico 88260



Lea County Board of County Commissioners

Regular Meeting
Thursday, April 28, 2022 9:00 A.M.
Lea County Courthouse - Commission Chambers — 100 North Main, Lovington, New Mexico

Notice of this Meeting has been given to the Public in Compliance with Section 10-15-4 NMSA 1978

AGENDA

Call to Order ~ Roll Call ~ Pledge of Allegiance ~ Invocation

ITEM 01: COMMISSION
e Consideration of Lea County Resolution No. 22-APR-092R Approving the April 14,
2022 Regular Meeting Minutes.

e Public Comments (Non Agenda Iltems).
e Commissioners and Manager Comments.

e Consideration of Lea County Resolution No. 22-APR-093R Approving/Confirming
Appointment(s) to the Lea County Community Improvement Corporation.

e Consideration of Lea County Resolution No. 22-APR-094R Approving/Confirming
Appointment(s) to the Lea County Valuation Protests Board.

ITEM 02: ACTION ITEMS
e Consideration of Lea County Resolution No. 22-APR-095R Regarding a Right-of-
Way Permit to Windstream Communications for the Installation of 140 Foot
Monopole Along Alabama Street. (Corey Needham, Assistant County Manager)

e Consideration of Lea County Resolution No. 22-APR-096R Approving a
Cooperative Educational Services Task Order with Constructors Inc., to Widen and
Apply Overlay on Battle Axe Road — 3.0 Miles Beginning 1.0 Mile in from Orla
Intersection. (Corey Needham, Assistant County Manager)

e Consideration of Lea County Resolution No. 22-APR-097R Approving the 2022 -
2023 2nd Option to Renew Agreement Aggregate for Surface Treatment to
Constructors, Inc (Region 1) and to J&H Services (Region 2 & 3). (Corey Needham,
Assistant County Manager)

e Consideration of Lea County Resolution No. 22-APR-098R Approving the
Recommendation of a Freeholders Committee to Deny the Vacation of Alleys Within
Blocks 31, 44, 47 Plus Roxana Street and Skelly Street Between Blocks 31, 44, 47

Chair Dean Jackson, District 1; Vice Chair Gary G. Eidson, District 3
Members: Rebecca Long, District 2; Jonathan Sena, District 4; Pat Sims, District 5
LCBCC Regular Meeting Agenda — April 28, 2022 Page 1 of 3



of Humble City Subdivision, Unit 1 in Section 35, Township 17 South, Range 37
East N.M.P.M. Lea County, New Mexico. (Bruce Reid, County Planner)

Consideration of Lea County Resolution No. 22-APR-099R Approving a
Recommendation from the Lea County Planning and Zoning Board Regarding a
Block Length Variance Request in the Torres Subdivision Located in the Northeast
Quarter of Section 28, Township 25 South, Range 37 East N.M.P.M. Lea County,
New Mexico. (Bruce Reid, County Planner on Behalf of the Planning & Zoning
Board)

Consideration of Lea County Resolution No. 22-APR-100R Awarding Request for
Proposal No. 01 2021 — 2022 for County — Wide Care and Maintenance of Sick and
Indigent for Fiscal Year 2022 - 2023. (Chip Low, Finance Director)

Consideration of Lea County Resolution No. 22-APR-101R Awarding Request for
Proposal No. 02 2021 - 2022 for County - Wide Economic Development Services
for Fiscal Year 2022 - 2023. (Chip Low, Finance Director)

Consideration of Lea County Resolution No. 22-APR-102R Approving Government
Agency Funding to New Mexico State University (NMSU) Extension Office; Lea Soil
& Water Conservation District; and United States Department of Agriculture Animal
and Plant Health Inspection Service Wildlife Services (USDA APHIS-WS) for Fiscal
Year 2022 - 2023. (Chip Low, Finance Director)

Consideration of Lea County Resolution No. 22-APR-103R Rescinding Resolution
No. 22-MAR-083R and Approving Adjustments to the Fiscal Year 2021 — 2022
Budget. (Chip Low, Finance Director)

ITEM 03: DISCUSSION ITEMS

Discussion of 2022 Fires in Lea County. (Lorenzo Velasquez, Emergency
Manager/Environmental Services Director)

Discussion of Community and Neighborhood Cleanup Days. (Lorenzo Velasquez,
Emergency Manager/Environmental Services Director)

Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget: (Michael Gallagher,
County Manager; Chip Low, Finance Director)

%+ County Department(s) Presentations

+« Capital

++ Outside Agency Proposals

Discussion of Lea County’s Financial Report. (Chip Low, Finance Director)

Discussion of Lea County’s Accounts Payable. (Chip Low, Finance Director)
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ITEM 04: EXECUTIVE SESSION
e COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss Pending
Litigation Regarding Congressional Redistricting, and Acquisition of Real Property
in Lovington, New Mexico, as Authorized by NMSA 1978 § 10-15-1 H (7) and (8)
Respectively.

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if any, on the
Closed Session Item(s).

ITEM 05: OTHER BUSINESS

ADJOURN

Please Join Us at Our Next Regular Meeting on Thursday, May 12, 2022 at 9:00 A.M.
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Consideration of Lea County Resolution No. 22-APR-092R Approving the April 14, 2022 Regular Meeting
Minutes
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STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 22-APR-092R

A RESOLUTION APPROVING THE LEA COUNTY
BOARD OF COUNTY COMMISSIONERS MEETING MINUTES

WHEREAS, Section 10-15-1 through 10-15-4 of the Open Meetings Act (NMSA 1978), states that,
except as may be otherwise provided in the Constitution or the provisions of the Open Meetings Act, all
meetings of a quorum of members of any board, council, commission or other policy making body of any state
or local public agency held for the purpose of formulating public policy, discussing public business or for the
purpose of taking any action within the authority of or the delegated authority of such body, are declared to be
public meetings open to the public at all times; and

WHEREAS the board, commission or other policy making body shall keep written minutes of all its
meetings. The minutes shall include at a minimum the date, time and place of the meeting, the names of
members in attendance and those absent, the substance of the proposals considered and a record of any
decisions and votes taken that show how each member voted; and

WHEREAS all minutes are open to public inspection. Draft minutes shall be prepared within ten
working days after the meeting and shall be approved, amended or disapproved at the next meeting where a
quorum is present. Minutes shall not become official until approved by the policymaking body; and

WHEREAS, NMSA 1978, Section 4-38-12 as amended, allows the County Commission to establish
rules and regulations to govern the transaction of county business in these meetings.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County that
the attached minutes are hereby approved.

PASSED AND APPROVED on this 28" day of April, 2022, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Dean Jackson (District 1), Chair Gary G. Eidson (District 3), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Rebecca Long (District 2), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain
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Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:
By:
Teri Davis, Deputy Clerk John W. Caldwell, County Attorney
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Minutes of Meeting

Lea County Board of Commissioners

April 14, 2022

Chair Jackson called the meeting to order at 9:00 a.m. in the Lea County

Courthouse.

Commissioners present were, to wit: Chair Dean Jackson, District 1, Vice
Chair Gary G. Eidson, District 3, Commissioner Rebecca Long District 2,
Commissioner Jonathan Sena, District 4. Commissioner Pat Sims, District 5.

Also present were Lea County Manager Michael P. Gallagher Il, and Lea
County Attorney John W. Caldwell.

Commissioner Sims led the Pledge of Allegiance followed by the
Invocation by Commissioner Sena.

ITEM 01: COMMISSION
» Consideration of Lea County Resolution No. 22-APR-086R
Approving the March 31, 2022 Regular Meeting Minutes.

Chair Jackson requested approval and asked if there were any
public or Commissioner comments concerning this agenda item.
Commissioner Sims moved to approve Resolution No. 22-APR-086R
Approving the March 31, 2022 Meeting Minutes. The motion was
seconded by Commissioner Sena. Secretary polled the Commission.
Chair Jackson, yes; Vice Chair Eidson, yes; Commissioner Sena, yes;
Commissioner Sims, yes; Commissioner Long, yes. The motion passed.

¢ Public Comments

(0]

None

* Commissioner and Manager Comments

o
(0}
o

(0}

Commissioner Long — No Comment

Commissioner Sims — No Comment

Commissioner Sena — Spoke about upcoming Grand
Opening of CTECH.

Vice Chair Eidson — Added to Commissioner Sena’s
comment by mentioning that Mike Rowe will be attending the
Grand Opening of CTECH on May 5, 2022 at 11:30am.
Chair Jackson — Commended Environmental Services
Director, Lorenzo Velasquez and Assistant County Manager,
Corey Needham for the acquisition and use of the
Tumbleweed Machine.

Manager Gallagher — Reminded everyone that the LCCM
are now live streamed. Recognized several Lea County
employees for their participation and assistance with the
Easter Celebration being held on the Courthouse Lawn
yesterday and today.
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ITEM 02:

» Consideration of Lea County Resolution No. 22-APR-087R
Authorizing Out of State Travel April 21- 23, 2022 for the County
Commissioner Chair Dean Jackson (District 1) to attend the Stop 30x30
Summit in Lincoln, Nebraska.

Chair Jackson requested approval and asked if there were any
public or Commissioner comments concerning this agenda item.
Commissioner Long moved to approve Resolution No. 22-APR-087R
Authorizing Out of State Travel April 21- 23, 2022 for the County
Commissioner Chair Dean Jackson (District 1) to attend the Stop 30x30
Summit in Lincoln, Nebraska. The motion was seconded by Commissioner
Sims. Secretary polled the Commission. Chair Jackson, yes; Vice Chair
Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes;
Commissioner Long, yes. The motion passed.

e Consideration of Lea County Resolution No. 22-APR-088R

Approving $200,000.00 Appropriation from District 5 Fiscal Year 2021-2022
Discretionary Funding to the City of Jal for Infrastructure Improvements.
(Commissioner Pat Sims, District 5)

Commissioner Sims requested approval and Chair Jackson asked
for any public or Commissioner comments. Commissioner Sims moved to
approve Lea County Resolution No. 22-APR-088R Approving $200,000.00
Appropriation from District 5 Fiscal Year 2021-2022 Discretionary Funding
to the City of Jal for Infrastructure Improvements. The motion was
seconded by Commissioner Sena. Secretary polled the Commission.
Chair Jackson, yes; Vice Chair Eidson, yes; Commissioner Sena, yes;
Commissioner Sims, yes; Commissioner Long, yes. The motion passed.

ACTION ITEMS

e Consideration of Lea County Resolution No. 22-APR-089R

Appointing Monica Russell, Public information Officer as Custodian of Public
Records.

Manager Gallagher requested approval. Commissioner Long
moved to approve Lea County Resolution No. 22-MAR-089R Appointing
Monica Russell, Public information Officer as Custodian of Public
Records. The motion was seconded by Commissioner Sims. Secretary
polled the Commission. Chair Jackson, yes; Vice Chair Eidson, yes;
Commissioner Sena, yes; Commissioner Sims, yes; Commissioner Long,
yes. The motion passed.
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» Consideration of Lea County Resolution No. 22-APR-090R
Approving a Health and Fitness Incentive Program at the Lea County Sheriff’s
Office.

Craig Bova requested approval. Chair Jackson asked for any
public or Commissioner comments. Commissioner Eidson moved to
approve Lea County Resolution No. 22-MAR-090R Approving a Health
and Fitness Incentive Program at the Lea County Sheriff’'s Office. The
motion was seconded by Commissioner Sims. Secretary polled the
Commission. Chair Jackson, yes; Vice Chair Eidson, yes; Commissioner
Sena, yes; Commissioner Sims, yes; Commissioner Long, yes. The
motion passed.

» Consideration of Lea County Resolution No. 22-APR-091R
Appointing a Freeholders Committee to Evaluate the Vacation of Dedicated
Alleys and Streets in Humble City, Unit 1, Blocks 31, 44, and 47, Being East
of Gilbert Street and North of Texas Street in Section 35, township 17 South,
Range 37 East N.M.P.M. in Lea County New Mexico.

County Planner Reid requested approval. Chair Jackson asked if
there were any public or Commissioner comments concerning this agenda
item.

o Commissioner Long asked if the purpose of this request was to

put a business on his property.
County Planner Reid responded no. He went on to explain the

property owner wished to put his home in the middle of his
property as is the across the street neighbor.

Commissioner Sims moved to approve Lea County Resolution No.
22-APR-091R Appointing a Freeholders Committee to Evaluate the
Vacation of Dedicated Alleys and Streets in Humble City, Unit 1, Blocks
31, 44, and 47, Being East of Gilbert Street and North of Texas Street in
Section 35, township 17 South, Range 37 East N.M.P.M. in Lea County
New Mexico. The motion was seconded by Commissioner Sena.
Secretary polled the Commission. Chair Jackson, yes; Vice Chair Eidson,
yes; Commissioner Sena, yes; Commissioner Sims, yes; Commissioner
Long, yes. The motion passed.
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ITEM 03: DISCUSSION ITEMS

» Discussion of Legislative Redistricting

Chair Jackson stated that Steve Pierce was unable to make it today
so this item was postponed.

» Discussion of Lea County’s Fiscal Year 2022-2023 Budget:

o0 County Departments/Offices Presentations

County Assessor, Sharla Kennedy — Presented
Assessor’s Office budget breakdown and had no requests
for additional funding.

LCDC Warden, Ruben Quintana — Presented the budget
break down for the Lea County Detention Center and
requested additional funds to purchase dryers.
DWI/Probation Director, Kelly Livingston — No changes or
increases needed in her budget.

Environmental Services Director, Lorenzo Velasquez —
No budget adjustments necessary

Facilities Director, Edmundo Lara — Additional funding
requested for training, custodial supplies, roof care, and
maintenance and repairs at the event center

Emergency Communications Center Director, Angela
Martinez — Request was made for additional budget funding
citing the consolidation of dispatching services, new
employees and equipment.

Fairgrounds Director, Jim Kemp — Invited everyone to an
appreciation banquet for Wrights Amusements, at the
Convention Center today at 11a.m. He also stated that the
Jr. High School Rodeo begins tomorrow at 9am. Budget
increases were requested to cover the rising costs of labor
and supplies associated with operations of the Fairgrounds
and Event Center.

Corey Needham, Assistant Manager, Lea County —
Increases in Road Department and Lea Regional airport
only.

Director of Finance, Chip Low — Presented detailed budget
break down and explanation of increases due to additional
positions, employees and benefits.

ITEM 04: OTHER BUSINESS
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Commissioner Long made two suggestions for discussion items at the
next Lea County Commission Meeting:

0 Home Address issues within the county (E911 Addresses)
0 Lea County Clean Up day(s)

Chair Jackson asked if there was any other business. There being no
other business, he requested a Motion to Adjourn. Vice Chair Eidson
made a Motion to Adjourn. The Motion was Seconded by Commissioner
Sena. The Meeting Adjourned at 10:15 a.m.
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Dean Jackson, Chair

Gary G. Eidson, Vice Chair

Jonathan Sena, Member

Pat Sims, Member

Rebecca Long, Member

ATTEST: Keith Manes

Lea County Clerk

Teri Davis, Deputy Clerk



Public Comments (Non Agenda Items)
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Lea County Board of County Commissioners

Regular Meeting

Thursday, April 28, 2022 9:00 A.M.
Lea County Courthouse - Commission Chambers - 100 North Main, Lovington, New Mexico

Public Comments - Sign In Sheet

NAME PHONE EMAIL

COMMENT SUBJECT

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
















Commissioners and Manager Comments
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Consideration of Lea County Resolution No. 22-APR-093R Approving/Confirming Appointment(s) to the Lea
County Community Improvement Corporation

On July 20, 2001, the Lea County Board of County Commissioners
approved Lea County Resolution No. 01-JUL-022R authorizing Lea
County to participate in the formation of the Lea County Community
Improvement Corporation, non-profit corporation to help improve, expand,
and diversify the economy in Lea County, New Mexico and to support
cultural, educational, civic improvement, community beautification, and
recreational facilities and programs for the benefit of the citizens.

The Board of County Commissioners of Lea County shall appoint one
person to serve on the Board of Directors.

The following requires the LCBCC action:

Board of Directors: Replace Commissioner Rebecca Long with
Commissioner Chair Dean Jackson
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STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 22-APR-093R

A RESOLUTION AUTHORIZING THE LEA COUNTY BOARD OF COUNTY COMMISSIONERS
TO MAKE APPOINTMENTS TO THE LEA COUNTY COMMUNITY IMPROVEMENT CORPORATION

WHEREAS, the laws of the State of New Mexico provide that local government may promote the
general welfare of its citizens by participation in activities designed to promote efforts to improve, expand, and
diversify the economy and improve the quality of life by supporting cultural, educational, civic improvement,
community beautification, and recreational facilities and programs; and

WHEREAS, on July 20, 2001, the Lea County Board of County Commissioners approved Lea County
Resolution No. 01-JUL-022R authorizing Lea County to participate in the formation of the Lea County
Community Improvement Corporation, non-profit corporation to help improve, expand, and diversify the
economy in Lea County, New Mexico and to support cultural, educational, civic improvement, community
beautification, and recreational facilities and programs for the benefit of the citizens; and

WHEREAS, the Board of County Commissioners of Lea County shall appoint one person to serve on
the Board of Directors; and

WHEREAS, there is currently a need to make changes to Lea County’s appointment on the Lea
County Community Improvement Corporation.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County, that
the following individual be appointed, re-appointed or confirmed to the Lea County Community Improvement
Corporation:

Lea County Community Improvement Corporation

Board Member (Elected LCBCC)  Replace Commissioner Rebecca Long with
Commissioner Chair Dean Jackson

PASSED AND APPROVED on this 28" day of April, 2022, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Dean Jackson (District 1), Chair Gary G. Eidson (District 3), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain

LCBCC Regular Meeting 04-28-2022
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Rebecca Long (District 2), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:
By:
Teri Davis, Deputy Clerk John W. Caldwell, County Attorney
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Consideration of Lea County Resolution No. 22-APR-094R Approving/Confirming Appointment(s) to the Lea
County Valuation Protests Board

Approving Appointments & Acknowledging Members of the Le

* A “county valuation protest board” is created as authorized by NMSA 1978,
Section 7-38-25.

» The Valuation Protest Board is comprised of three members and three alternates;

»  With the first member and alternate a qualified elector of Lea County, appointed
by the Board of County Commissioners for a term of two years;

e the second member and alternate a qualified elector of Lea County with
demonstrated experience in the field of valuation of property, appointed by the
Board of County Commissioners for a term of two years;

» and the third member and alternate a property appraisal officer employed by the
Property Tax Division and serves as the chairperson of this board.

[ would like to recommend as;
Qualified Elector:

Member Carol Streber
Alternate Joyce Connolly

Qualified Elector with Experience:
Member Kallie Windsor
Alternate Harold Lawson
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STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 22-APR-094R

A RESOLUTION APPROVING/CONFIRMING APPOINTMENT(S) TO THE
LEA COUNTY VALUATION PROTESTS BOARD

WHEREAS, pursuant to NMSA 1978, Section 7-38-21 property owners have the right to protest the
value or classification determined for their property for property taxation purposes; and

WHEREAS, NMSA 1978, Section 7-38-25 provides in pertinent part that there shall be a county
protest board in each county, to hear and decide protests of determinations made by county assessors and
protested under NMSA 1978, Section 7-37-24, consisting of three voting members & three alternates who
shall not hold any elective public office during the term of their appointment nor shall any such member or
alternate be employed by the state, a political subdivision or a school district during the term of their
appointment; and

WHEREAS, NMSA 1978, Section 7-38-25 further provides that “one member and one alternate
shall be a qualified elector of the county and shall be appointed by the Board of County Commissioners for
the term of two years; one member and one alternate shall be a qualified elector of the county, shall have
demonstrated experience in the field of valuation of property and shall be appointed by the Board of County
Commissioners for a term of two years; and one member and one alternate shall be a property appraisal
officer employed by the department, assigned by the director and shall be the chairman of the board.”

NOW, THEREFORE, BE IT HEREBY RESOLVED, that the Board of County Commissioners of
Lea County appoints the following members and their alternates pursuant to NMSA 1978, Section 7-38-25
is hereby approved.

Qualified Elector of Lea County:
Carol L. Streber, Member; Term Expiring On: 1/1/2024
Joyce L. Connolly, Alternate, Term Expiring On: 1/1/2024

Quialified Elector of Lea County with Experience in the Field of Valuation of Property:

Kallie Windsor, Member, Term Expiring On: 1/1/2024
Harold Lawson, Alternate, Term Expiring On: 1/1/2024

PASSED AND APPROVED on this 28" day of April, 2022, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Dean Jackson (District 1), Chair Gary G. Eidson (District 3), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain

LCBCC Regular Meeting 04-28-2022
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Rebecca Long (District 2), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:
By:
Teri Davis, Deputy Clerk John W. Caldwell, County Attorney
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575-396-8626  office

575-396-8529  fax SHARLA KENNEDY 100 North Main, Suite 2
skennedy@leacounty.net LEA COUNTY ASSESSOR Lovington, New Mexico 88260
April 20, 2022

Lea County Board of County Commissioners
100 North Main, Suite 4
Lovington, NM 88260

RE: APPOINTMENTS TO THE LEA COUNTY VALUATION PROTEST BOARD

Dear Commissioners:

I am recommending the following to serve a two (2) year term on the Lea County Valuation Protest Board for the
2022/2023 term.

This will be on the agenda as an action item at the April 28, 2022 County Commission Meeting.

Qualified Elector:

Voting Member Carol Streber
Alternate Joyce Connolly

Quialified Elector with Experience in Field of Valuation Property:

Voting Member Kallie Windsor
Alternate Harold Lawson

Respectfully,

Sharla Kennedy
Lea County Assessor



Consideration of Lea County Resolution No. 22-APR-095R Regarding a Right-of-Way Permit to Windstream
Communications for the Installation of 140 Foot Monopole Along Alabama Street

Representatives of Windstream Communications have requested Lea County to permit the installation of a 140 feet tall
utility pole in the right-of-way of Alabama Street near the Pool Street intersection.

The proposed pole would be used for fixed wireless internet services. The proposed location was originally proposed on the
west side of Pool Street. This location was not within Lea County Right-of-Way and could not be considered by Lea County.
The proposed utility pole is not addressed in Ordinance No. 86 - Establishing Rules and Procedures Governing Use of
County Right-Of-Way and therefore will be considered by the County Commission rather than staff.

Danny Ferguson (President-State Operations for KI Field Operations ILEC) an Johnny Ethridge (Director-Field Operations -
or Kl Field Operations ILEC) will be presenting on behalf of Windstream Communications.

Staff had concerns that the proposed 140 feet tall steel monopole will not be conducive to for other utilities to co-exist in the
Right-of-Way in the future. Lea County desires to have aerial installed utilities to be located as close to the right-of-way as
possible. When possible, communication and electrical installation occur on the same pole and same pole line. Installation
of this pole could restrict the use of other utilities due to the inability of other utilities co-existing on the steel monopole.

The are no zoning or other restrictions due to airport siting issues that would be affected by this installation.

Flex Solutions has provided 3 examples of 100 feet tall monopole installations that have been permitted in Nebraska,
Tennessee, and Montana.
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Consideration of Lea County Resolution No. 22-APR-095R Regarding a Right-of-Way Permit to Windstream Communications for the
Installation of 140 Foot Monopole Along Alabama Street
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Consideration of Lea County Resolution No. 22-APR-095R Regarding a Right-of-Way Permit to Windstream Communications for the
Installation of 140 Foot Monopole Along Alabama Street
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Consideration of Lea County Resolution No. 22-APR-095R Regarding a Right-of-Way Permit to Windstream Communications for the
Installation of 140 Foot Monopole Along Alabama Street
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Consideration of Lea County Resolution No. 22-APR-095R Regarding a Right-of-Way Permit to Windstream Communications for the
Installation of 140 Foot Monopole Along Alabama Street
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Consideration of Lea County Resolution No. 22-APR-095R Regarding a Right-of-Way Permit to Windstream Communications for the
Installation of 140 Foot Monopole Along Alabama Street
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Consideration of Lea County Resolution No. 22-APR-095R Regarding a Right-of-Way Permit to Windstream Communications for the
Installation of 140 Foot Monopole Along Alabama Street
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Summary Form Continued...

Staff had concerns that the proposed 140 feet tall steel monaopole wilf not be conducive fo for other utilities to co-exist in the Right-of-Way in the
future. Lea County desires to have aerial installed ulilities to be located as close to the right-of-way as possible. When possible, communication and
electrical installation occur on the same pole and same pole fine. Installation of this pole could restrict the use of other utilities due to the inability of
other utilities co-existing on the steel monopole.

The are no zoning or other restrictions due to airport siting issues that would be affected by this installation.

Flex Solutions has provided 3 examples of 100 feet tall monopole instailations that have been permitted in Nebraska, Tennessee, and Montana,




STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 22-APR-095R

A RESOLUTION APPROVING A RIGHT-OF-WAY PERMIT TO WINDSTREAM COMMUNICATIONS FOR
THE INSTALLATION OF 140 FEET MONOPOLE ALONG ALABAMA STREET

WHEREAS, Lea County maintains and regulates the use of right-of-ways within Lea County; and

WHEREAS, representatives of Windstream Communications have applied to install a 140 feet tall
steel monopole in Lea County right-of-way near the intersection of Alabama and Pool Streets; and

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that the application for the use of right-of-way is hereby approved.

BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and
sign any agreements consistent with the terms of this resolution.

PASSED AND APPROVED on this 28" day of April, 2022, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Dean Jackson (District 1), Chair Gary G. Eidson (District 3), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Rebecca Long (District 2), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:
By:
Teri Davis, Deputy Clerk John W. Caldwell, County Attorney

LCBCC Regular Meeting 04-28-2022

Resolution No. 22-APR-095R - A Resolution Approving a Right-of-Way Permit to Windstream Communications for the Installaton of 140 Feet Monopole Along
Alabama Street
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Consideration of Lea County Resolution No. 22-APR-096R Approving a Cooperative Educational Services Task
Order with Constructors Inc., to Widen and Apply Overlay on Battle Axe Road - 3.0 Miles Beginning 1.0 Mile in
from Orla Intersection

Battle-Axe

Lea County wishes to enter into a CES contract with
Constructors Inc. to widen and apply an asphalt overlay on 3.0
miles of Battle-Axe beginning 1.0 mile in from Orla intersection.
Constructors Inc. is familiar with the construction methods and
materials that will be utilized on this project.

The total proposed cost of the project is estimated at
$999,470.96.

Funds are budgeted in to complete the project in line item
402-10-4251

LCBCC Regular Meeting 04-28-2022 Item 02.02.01






STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 22-APR-096R

A RESOLUTION APPROVING A COOPERATIVE EDUCATIONAL SERVICES TASK ORDER WITH
CONSTRUCTORS INC TO WIDEN AND APPLY OVERLAY ON BATTLE AXE ROAD
3.0 MILES BEGINNING 1.0 MILE IN FROM ORLA INTERSECTION

WHEREAS, roadways play a critical role in the emergency response, quality of life, and economic
vitality for citizens of Lea County; and

WHEREAS, Battle Axe Road is a roadway vital to the Lea County due to the heavy commercial
vehicles that use the roadway regularly; and

WHEREAS, Lea County requested a quote for the overlay of a portion of Battle Axe Road to
extend its life and prevent damages consistent with chip seal roadways; and

WHEREAS, Lea County plans to utilize Lea County funds to complete the project; and

WHEREAS, Constructors Inc. submitted the bid to Cooperative Educational Services (CES) for the
proposed work.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that CES task order with Constructors Inc. to widen and overlay 3.0 miles of Battle Axe Road is
hereby approved.

BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and
sign any agreements consistent with the terms of this resolution.

PASSED AND APPROVED on this 28" day of April, 2022, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Dean Jackson (District 1), Chair Gary G. Eidson (District 3), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Rebecca Long (District 2), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

LCBCC Regular Meeting 04-28-2022

Resolution No. 22-APR-096R - A Resolution Approving a Cooperative Educational Services Task Order with Constructors Inc., to Widen and Apply Overlay on
Battle Axe Road - 3.0 Miles Beginning 1.0 Mile in from Orla Intersection
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Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:
By:
Teri Davis, Deputy Clerk John W. Caldwell, County Attorney

LCBCC Regular Meeting 04-28-2022
Resolution No. 22-APR-096R - A Resolution Approving a Cooperative Educational Services Task Order with Constructors Inc., to Widen and Apply Overlay on

Battle Axe Road — 3.0 Miles Beginning 1.0 Mile in from Orla Intersection
Page 2 of 2



CONSTRUCTORS, INC

Dirt, Asphalt, Concrete, and Utilities Construction
Aggregate and Asphalt Products
Public Works Registration # 0101462009071

Proposal Submitted To: Lea County Job Name: Battle Axe West End Widening

Attn; Cory Needham, PE Place of Job Lea County

Billing Address: Architect or

Engineer:
City, State, Zip: Lea County Date of Plans:
Phone #: 575 391-2942 Date of Proposal: 4/20/22

Special Note /

Fax #: 575 392-6904 Addendum(s):

PER CES AND RS MEANS PRICING

We propose to perform the attached items per CES Contract 2020-11B-R208-567:JOC Paving and Site Work - RS Means Services

FURNISH LABOR, EQUIPMENT, AND MATERIAL TO: Perform clearing and grubbing,
earthwork, 6" flex base course, subgrade prep, asphalt tack, apply aggregatge prime
coat, install 1" TOM asphalt, and provide traffic control. Length of project is 3.0
mile.0 FOR $ 947,365.84
SUBTOTAL FOR $ 947,365.84
NMGRT (5.5%) FOR $ 52,105.12
NET TOTAL| $ 999,470.96

PLEASE NOTE: This proposal must be made an integral part of any contract or subcontract arising from it, or all prices, exclusions, terms,
and conditions are null and void. Owner responsible for eradicating any vegetation issues prior to any work; Constructors not responsible for
weeds that arise after installation of materials.

PRICE EXCLUSIONS: PERMITS, TESTING, SURVEY, ANY WORK NOT SPECIFICALLY STATED ABOVE

We Hereby Propose to furnish labor, materials and equipment to complete the project in accordance with above specifications, for the sum listed above plus New Mexico Gross Receipt Tax, with payment due upon receipt of invoice
unless prior agreement has been made. Any alterations or deviations from the above specifications involving extra cost will be executed only upon written order, and will become an extra charge over and above the proposed amount
above. If payment is not received within 30 days from date of invoice, interest will be charged at 1 1/2% per month or fraction of a month on the unpaid balance plus incidental collection costs, including attorney fees. (As allowed by
New Mexico Statute N.M.S.A. 1978,Section 57-28-5). This proposal also serves as acknowledgment of Constructors' request for the location of underground facilities. The property owner and/or the General contractor is responsible
for the location of such facilities on private property. Constructors, Inc. is not responsible for damages to underground facilities which are not located and/or mislocated. Facilities are defined as computer lines, telephone, gas, water,
sewer, electric, sprinkler, or any other facility installed by man.

Facilities shall be marked prior to the beginning of Constructors, Inc.'s work on the project site. If either party commences legal action to enforce its rights pursuant to this agreement, the prevailing party in the legal action shall be
entitled to recover its reasonable attorney's fees and costs of litigation relating to the legal action, as determined by a court of competent jurisdiction.

All material is guaranteed to be as specified. All work is to be completed in a workman-like manner according to standard

practices. Any alteration or deviation from above specifications involving extra costs will be executed only upon written orders, Authorized Signature: (]g.m.f ﬁ'&/‘/‘ﬂ
and will become an extra charge over and above the estimate. All agreements contingent upon strikes, accidents or delays
beyond our control. Owner to carry fire, tornado and other necessary insurance. Our workers are fully covered by worker's Jesus Fierro

compensation insurance. See additional conditions on back.

Note: This proposal may be withdrawn by us if not accepted within 45 days.

Acceptance of Proposal--The above prices, specifications and conditions are Signature:
satisfactory and are hereby accepted. You are authorized to do the work as
specified. Payment will be made as outlined above. Date Accepted:

3003 S. BOYD DR. - CARLSBAD, NM 88220 - PHONE (575) 885-8838 - FAX (575) 887-0896

SERVING CHAVES, EDDY AND LEA COUNTIES
Website - www.ciconstructors.com



mailto:cneedham@leacounty.net
mailto:cneedham@leacounty.net
mailto:cneedham@leacounty.net

Consideration of Lea County Resolution No. 22-APR-097R Approving the 2022 — 2023 2nd Option to Renew
Agreement Aggregate for Surface Treatment to Constructors, Inc (Region 1) and to J&H Services (Region 2 & 3)

The Lea County Road Department performs chip seal surfacing
on both caliche and existing paved roadways for maintenance
and road improvements. The process involves the installation of
emulsion oil and the application of aggregate (gravel).

In, 2020, Lea County opened competitive bids for aggregate
and the contract was awarded to Constructors and J & H
Services. This contract allows for an extension of the contract
for additional year agreed upon both parties.

Lea County recommends extending the existing contract with
Constructors, INC. of Carlshad through it's 2022-2023 20
Option to Renew of the 2020 bid and contract for Region 1 and
J & H Services, INC. of Albuquerque for Region 2 & 3.

Prices will be adjusted for increases in petroleum related
components.

LCBCC Regular Meeting 04-28-2022 Item 02.03.01






STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 22-APR-097R

A RESOLUTION APPROVING THE 2022 - 2023 2NP OPTION TO RENEW AGREEMENT AGGREGATE
FOR SURFACE TREATMENT TO CONSTRUCTORS, INC AND TO J&H SERVICES (REGION 2 & 3)

WHEREAS, Lea County roads play an important role within the Lea County transportation system
for economic development, connectivity, and emergency services; and

WHEREAS, aggregate is used in the preventative maintenance, construction, and repair of
roadways through the chip seal process; and

WHEREAS, Lea County utilizes a third party to supply the aggregate; and

WHEREAS, on March 11, 2020, Lea County opened competitive bids. Constructors, Inc submitted
the low bid in Region 1 and J & H Services, Inc submitted the low bid in Region 2 & 3; and

WHEREAS, Lea County wishes to excise the 2022-2023 2nd option to renew of the contract

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that the 2022 - 2023 2 Option to Renew Aggregate for Surface Treatment be awarded to
Constructors, Inc for Region 1 and J&H Services, Inc for Region 2 & 3 is hereby approved.

BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and
sign any agreements consistent with the terms of this resolution.

PASSED AND APPROVED on this 28 day of April, 2022, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Dean Jackson (District 1), Chair Gary G. Eidson (District 3), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Rebecca Long (District 2), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

LCBCC Regular Meeting 04-28-2022

Resolution No. 22-APR-097R - A Resolution _ Approving the 2022 — 2023 2" Option to Renew Agreement Aggregate for Surface Treatment to Constructors, Inc
(Region 1) and to J&H Services (Region 2 & 3)
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Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:
By:
Teri Davis, Deputy Clerk John W. Caldwell, County Attorney

LCBCC Regular Meeting 04-28-2022

Resolution No. 22-APR-097R - A Resolution _ Approving the 2022 — 2023 2" Option to Renew Agreement Aggregate for Surface Treatment to Constructors, Inc
(Region 1) and to J&H Services (Region 2 & 3)
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2022 - 2023 -- 2" OPTION TO RENEW

AGGREGATE FOR SURFACE TREATMENT AGREEMENT

THIS AGREEMENT is made between the LEA COUNTY BOARD OF
COMMISSIONERS, acting by and through its Chairman and located in the County of Lea,
State of New Mexico, (hereinafter referred to as "COUNTY") and CONSTRUCTORS, INC,,
located at 3003 S. Boyd Drive, Carlsbad, New Mexico, 88220 (hereinafter referred to as
CONSTRUCTORS).

WHEREAS, the COUNTY has engaged CONSTRUCTORS to provide aggregate for
surface treatment to the COUNTY;

NOW THEREFORE, the COUNTY hereby exercises their right to renew Bid #07 -
(19-20) contract for a twelve-month term beginning on April 2, 2022 and ending April 1,
2023, upon the same terms and conditions contained in the original contract, EXCEPT Per
increases due to petroleum-related elements of the contract.

IN WITNESS WHEREOF, we have hereunto affixed our hands and seals this 28™
day of April, 2022.

LEA COUNTY BOARD OF COUNTY CONSTRUCTORS, INC.

COMMISSIONERS
LEA COUNTY, NEW MEXICO

By: By:
Chair Dean Jackson

ATTEST: Keith Manes Approved as to Legal Sufficiency:
Lea County Clerk

By:
Teri Davis, Deputy Lea County Attorney John W. Caldwell




Aggregate for Surface Treatment
2nd QOption to Renew

Page 2
STATE OF )
)ss.

COUNTY OF )

The foregoing instrument was acknowledged before me this day of

, 20 by :
(Name) (Title)
of a corporation, on
(Corporation) (Place of Incorporation)

behalf of said corporation.

My Commission Expires:

Notary Public



2022 - 2023 -- 2"¢ OPTION TO RENEW

AGGREGATE FOR SURFACE TREATMENT AGREEMENT

THIS AGREEMENT is made between the LEA COUNTY BOARD OF
COMMISSIONERS, acting by and through its Chairman and located in the County of Lea,
State of New Mexico, (hereinafter referred to as "COUNTY") and J & H SERVICES, INC,,
located at 6616 Gulton Ct. NE, Suite 90 Albuquerque, NM 87109 (hereinafter referred to as
CONSTRUCTORS).

WHEREAS, the COUNTY has engaged J & H Services to provide aggregate for
surface treatment to the COUNTY;

NOW THEREFORE, the COUNTY hereby exercises their right to renew Bid #07 -
(19-20) contract for a twelve-month term beginning on April 2, 2022 and ending April 1,
2023, upon the same terms and conditions contained in the original contract EXCEPT Per

increases due to petroleum-related elements of the contract.

IN WITNESS WHEREOF, we have hereunto affixed our hands and seals this 28t
day of April, 2022
LEA COUNTY BOARD OF COUNTY J & H Services, INC.

COMMISSIONERS
LEA COUNTY, NEW MEXICO

By: By:
Chair Dean Jackson

ATTEST: Keith Manes Approved as to Legal Sufficiency:
Lea County Clerk

By:
Teri Davis, Deputy Lea County Attorney John W. Caldwell




Aggregate for Surface Treatment
2nd QOption to Renew

Page 2
STATE OF )
)ss.

COUNTY OF )

The foregoing instrument was acknowledged before me this day of

, 20 by :
(Name) (Title)
of a corporation, on
(Corporation) (Place of Incorporation)

behalf of said corporation.

My Commission Expires:

Notary Public









Consideration of Lea County Resolution No. 22-APR-098R Approving the Recommendation of a Freeholders
Committee to Deny the Vacation of Alleys Within Blocks 31, 44, 47 Plus Roxana Street and Skelly Street

Between Blocks 31, 44, 47 of Humble City Subdivision, Unit 1 in Section 35, Township 17 South, Range 37 East
N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 04-28-2022 Iltem 02.04.01



Consideration of Lea County Resolution No. 22-APR-098R Approving the Recommendation of a Freeholders Committee to Deny the
Vacation of Alleys Within Blocks 31, 44, 47 Plus Roxana Street and Skelly Street Between Blocks 31, 44, 47 of Humble City Subdivision, Unit
1 in Section 35, Township 17 South, Range 37 East N.M.P.M. Lea County, New Mexico

Xcel Energy Response

Bruce D. Reid

From: Durham, Dusty L <Dusty L.Durham@xcelenergy.com:=

Sent: Wednesday, April 20, 2022 8:41 AM

To: Bruce D. Reid; Corey Needham; Charles F. Pruit; Seborn South
Subject: RE: [External] Freeholders Committee

Attachments: Free holders Comm Binder .pdf

***CAUTION: This email originated from outside of Lea County. Do not click on links or open attachments unless you
recognize the sender and know the content is safe.***

Bruce,

From my understanding of your project, Xcel Energy Distribution does not have any facilities that would be
affected by the vacation of the highlighted streets and alleys in the attachment. Xcel Energy Distribution does not have
any objections. | have included an image below showing the approximate locations of existing Xcel Energy facilities lined

in green.

LCBCC Regular Meeting 04-28-2022 Item 02.04.02



Consideration of Lea County Resolution No. 22-APR-098R Approving the Recommendation of a Freeholders Committee to Deny the
Vacation of Alleys Within Blocks 31, 44, 47 Plus Roxana Street and Skelly Street Between Blocks 31, 44, 47 of Humble City Subdivision, Unit
1 in Section 35, Township 17 South, Range 37 East N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 04-28-2022 Item 02.04.03



Consideration of Lea County Resolution No. 22-APR-098R Approving the Recommendation of a Freeholders Committee to Deny the
Vacation of Alleys Within Blocks 31, 44, 47 Plus Roxana Street and Skelly Street Between Blocks 31, 44, 47 of Humble City Subdivision, Unit
1 in Section 35, Township 17 South, Range 37 East N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 04-28-2022 Item 02.04.04



Consideration of Lea County Resolution No. 22-APR-098R Approving the Recommendation of a Freeholders Committee to Deny the
Vacation of Alleys Within Blocks 31, 44, 47 Plus Roxana Street and Skelly Street Between Blocks 31, 44, 47 of Humble City Subdivision, Unit
1 in Section 35, Township 17 South, Range 37 East N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 04-28-2022 Item 02.04.05






STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 22-APR-098R

A RESOLUTION APPROVING THE RECOMMENDATION OF A FREEHOLDERS COMMITTEE TO
DENY THE VACATION OF ALLEYS WITHIN BLOCKS 31, 44, 47 PLUS ROXANA STREET AND
SKELLY STREET BETWEEN BLOCKS 31, 44, 47 OF HUMBLE CITY SUBDIVISION, UNIT 1IN
SECTION 35, TOWNSHIP 17 SOUTH, RANGE 37 EAST N.M.P.M. LEA COUNTY, NEW MEXICO

WHEREAS, Mr. Salina applied for a vacation of said alleys and roadways on March 28, 2022; and

WHEREAS, the Lea County Board of County Commissioners convened a Freeholder's Committee
on April 14th, 2022, and

WHEREAS, the utility service companies serving the subdivision do not have objections to the
vacation of the proposed right of ways; and

WHEREAS, the majority of the Freeholders Committee recommends to deny the proposed
vacation of right of way as it would create landlocked lots within the subdivision.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that the said land vacation is hereby denied.

BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and
sign any agreements consistent with the terms of this resolution.

PASSED AND APPROVED on this 28" day of April, 2022, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Dean Jackson (District 1), Chair Gary G. Eidson (District 3), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Rebecca Long (District 2), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

LCBCC Regular Meeting 04-28-2022

Resolution No. 22-APR-098R - A Resolution Approving the Recommendation of a Freeholders Committee to Deny the Vacation of Alleys Within Blocks 31, 44,
47 Plus Roxana Street and Skelly Street Between Blocks 31, 44, 47 of Humble City Subdivision, Unit 1 in Section 35, Township 17 South, Range 37 East
N.M.P.M. Lea County, New Mexico
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Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:
By:
Teri Davis, Deputy Clerk John W. Caldwell, County Attorney

LCBCC Regular Meeting 04-28-2022

Resolution No. 22-APR-098R - A Resolution Approving the Recommendation of a Freeholders Committee to Deny the Vacation of Alleys Within Blocks 31, 44,
47 Plus Roxana Street and Skelly Street Between Blocks 31, 44, 47 of Humble City Subdivision, Unit 1 in Section 35, Township 17 South, Range 37 East
N.M.P.M. Lea County, New Mexico
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Consideration of Lea County Resolution No. 22-APR-099R Approving a Recommendation from the Lea County
Planning and Zoning Board Regarding a Block Length Variance Request in the Torres Subdivision Located in
the Northeast Quarter of Section 28, Township 25 South, Range 37 East N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 04-28-2022 Item 02.05.01



Consideration of Lea County Resolution No. 22-APR-099R Approving a Recommendation from the Lea County Planning and Zoning Board
Regarding a Block Length Variance Request in the Torres Subdivision Located in the Northeast Quarter of Section 28, Township 25 South,
Range 37 East N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 04-28-2022 Item 02.05.02



Consideration of Lea County Resolution No. 22-APR-099R Approving a Recommendation from the Lea County Planning and Zoning Board
Regarding a Block Length Variance Request in the Torres Subdivision Located in the Northeast Quarter of Section 28, Township 25 South,
Range 37 East N.M.P.M. Lea County, New Mexico

LCSR Section 16.2.1(F) Blocks lengths shall not exceed thirteen hundred twenty
(1320) feet and cross streets shall match adjoining streets wherever practicable.
Jal city limits is a 2 mile from Torres Subdivision on East Merryman Avenue. East
Merryman Avenue terminates at Willis Road (County Road 4) two miles from the
Jal city limits.

There is an west connecting street on the north (Merryman Avenue) one mile from
the proposed Subdivision. A west connecting street on the south (Whitworth
Drive) one mile from the proposed Subdivision.

Willis Road would be the future connection point east streets on the north and
south side of the proposed subdivision one mile to the east.

North/South subdivision roads will intersect with NM Hwy 128 to the north at a
distance of one mile and St Hwy 18 to the south with a distance of 2 2 miles to the
south.

The required roads would cost approximately 80 dollars per linear foot for about
10550 feet. Upwards of $800,000.

LCBCC Regular Meeting 04-28-2022 Item 02.05.03



Consideration of Lea County Resolution No. 22-APR-099R Approving a Recommendation from the Lea County Planning and Zoning Board
Regarding a Block Length Variance Request in the Torres Subdivision Located in the Northeast Quarter of Section 28, Township 25 South,
Range 37 East N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 04-28-2022 Item 02.05.04



Consideration of Lea County Resolution No. 22-APR-099R Approving a Recommendation from the Lea County Planning and Zoning Board
Regarding a Block Length Variance Request in the Torres Subdivision Located in the Northeast Quarter of Section 28, Township 25 South,
Range 37 East N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 04-28-2022 Item 02.05.05



Consideration of Lea County Resolution No. 22-APR-099R Approving a Recommendation from the Lea County Planning and Zoning Board
Regarding a Block Length Variance Request in the Torres Subdivision Located in the Northeast Quarter of Section 28, Township 25 South,
Range 37 East N.M.P.M. Lea County, New Mexico

LCBCC Regular Meeting 04-28-2022 Item 02.05.06






STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 22-APR-099R

A RESOLUTION APPROVING A RECOMMENDATION FROM THE LEA COUNTY PLANNING AND
ZONING BOARD REGARDING A BLOCK LENGTH VARIANCE REQUEST IN THE TORRES
SUBDIVISION LOCATED IN THE NORTHEAST QUARTER OF SECTION 28, TOWNSHIP 25 SOUTH,
RANGE 37 EAST N.M.P.M. LEA COUNTY, NEW MEXICO

WHEREAS, Mr. Torres requested a block length variance request on February 11, 2022 after an
initial meeting with the Lea County Planning Department; and

WHEREAS, the Planning and Zoning Board of Lea County convened a public hearing on April 12,
2022 and recommended approval of the Block Length Variance; and

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that a Block Length Variance is hereby approved.

BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and
sign any agreements consistent with the terms of this resolution.

PASSED, APPROVED AND ADOPTED on this 28 day of April, 2022, by the Lea County Board of
County Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Dean Jackson (District 1), Chair Gary G. Eidson (District 3), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Rebecca Long (District 2), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:

LCBCC Regular Meeting 04-28-2022

Resolution No. 22-APR-099R - A Resolution Approving a Recommendation from the Lea County Planning and Zoning Board Regarding a Block Length Variance
Request in the Torres Subdivision Located in the Northeast Quarter of Section 28, Township 25 South, Range 37 East N.M.P.M. Lea County, New Mexico
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By:

Teri Davis, Deputy Clerk John W. Caldwell, County Attorney

LCBCC Regular Meeting 04-28-2022
Resolution No. 22-APR-099R - A Resolution Approving a Recommendation from the Lea County Planning and Zoning Board Regarding a Block Length Variance

Request in the Torres Subdivision Located in the Northeast Quarter of Section 28, Township 25 South, Range 37 East N.M.P.M. Lea County, New Mexico
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Consideration of Lea County Resolution No. 22-APR-100R Awarding Request for Proposal No. 01 2021 - 2022
for County — Wide Care and Maintenance of Sick and Indigent for Fiscal Year 2022 - 2023

The County recommends that funding for the FY 2022 — 2023
Fiscal Year be awarded to the following organizations for
County-Wide Care and Maintenance of Sick and Indigent:

COMMUNITY DEVELOPMENT FY 22-23 Allocation
CASA of Lea County $ 50,000
Legacy Pregnancy Center 30,000
Meals to You (through Nor-Lea Hospital) 26,000
Option, Inc. 100,000
Salvation Army 25,000
WHI Hobbs 30,000
The Phoenix House 60,000
Lea County Child Advocacy Center 60,000

INDIGENT HEALTH FY 22-23 Allocation
Community Drug Coalition 25,000
Faith in Action 15,000
Hearts Desire 100,000
My Power 50,000
Opportunity House 60,000
Palmer Drug Abuse 100,000
GRAND TOTAL $ 731,000

LCBCC Regular Meeting 04-28-2022 Item 02.06.01






STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 22-APR-100R

A RESOLUTION AWARDING REQUEST FOR PROPOSAL NO. 01 2021- 2022 FOR COUNTY-WIDE
CARE AND MAINTENANCE OF SICK AND INDIGENT FOR FISCAL YEAR 2022 - 2023
WHEREAS, Lea County solicited qualifications-based proposals to provide various community
services through a competitive contract award process; and

WHEREAS, proposed services shall qualify as care and maintenance of the sick and indigent; and

WHEREAS, numerous proposals were received by the County of Lea for the provision of such
goods and services; and

WHEREAS, the Board of County Commissioners of Lea County has received the evaluations of
these proposals and has itself had the opportunity to review all proposals.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that the following funds be allocated for the named entities:

COMMUNITY DEVELOPMENT FY 22-23 Allocation
CASA of Lea County $ 50,000
Legacy Pregnancy Center 30,000
Meals to You (through Nor-Lea Hospital) 26,000
Option, Inc. 100,000
Salvation Army 25,000
WHI Hobbs 30,000
The Phoenix House 60,000
Lea County Child Advocacy Center 60,000

INDIGENT HEALTH FY 22-23 Allocation
Community Drug Coalition 25,000
Faith in Action 15,000
Hearts Desire 100,000
My Power 50,000
Opportunity House 60,000
Palmer Drug Abuse 100,000
GRAND TOTAL $ 731,000

BE IT FURTHER RESOLVED that the County Manager may negotiate the terms of each contract
ensuring that the goods and services received constitute fair market value for the approved funding.

LCBCC Regular Meeting 04-28-2022

Resolution No. 22-APR-100R - A Resolution Awarding Request for Proposal No. 01 2021 - 2022 for County — Wide Care and Maintenance of Sick and Indigent
for Fiscal Year 2022 - 2023
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BE IT FURTHER RESOLVED that the County Manager is authorized to finalize and execute each

contract on behalf of the County of Lea.

PASSED AND APPROVED on this 28" day of April, 2022, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Dean Jackson (District 1), Chair
Voted: Yes No Abstain

Rebecca Long (District 2), Member
Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes
Lea County Clerk

By:

Teri Davis, Deputy Clerk

LCBCC Regular Meeting 04-28-2022

Gary G. Eidson (District 3), Vice Chair
Voted: Yes No Abstain

Jonathan Sena (District 4), Member
Voted: Yes No Abstain

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY:

John W. Caldwell, County Attorney

Resolution No. 22-APR-100R - A Resolution Awarding Request for Proposal No. 01 2021 - 2022 for County — Wide Care and Maintenance of Sick and Indigent

for Fiscal Year 2022 - 2023
Page 2 of 2
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Consideration of Lea County Resolution No. 22-APR-101R Awarding Request for Proposal No. 02 2021 - 2022
for County - Wide Economic Development Services for Fiscal Year 2022 - 2023

The County recommends that funding for economic development
activities for the FY 2022 — 2023 fiscal year be awarded to the
following organizations:

ECONOMIC DEVELOPMENT FY 22-23 Allocation
Lovington Economic Development Corporation $ 65,000
EDC ofLeaCounty 608,000
Lovington Main Street 125,000
GRAND TOTAL $798,000

LCBCC Regular Meeting 04-28-2022 Item 02.07.01






STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 22-APR-101R

A RESOLUTION AWARDING REQUEST FOR PROPOSAL NO. 02 2021 - 2022 COUNTY-WIDE
ECONOMIC DEVELOPMENT SERVICES FOR FISCAL YEAR 2022 - 2023

WHEREAS, Lea County solicited qualifications-based proposals to provide various economic
development services through a competitive contract award process; and

WHEREAS, proposed services should include development and implementation of marketing and
promotion plan, development and implementation of an advertising, printing, publication, and materials
distribution plan, development and implementation of plans for active solicitation of new business,
manufacturing, and industry, provision of technical services related to all industrial and economic
development matters, and willingness to perform additional related services as needed; and

WHEREAS, several proposals were received by the County of Lea for the provision of such
services; and

WHEREAS, the Board of County Commissioners of Lea County has received the evaluations of
these proposals and has itself had the opportunity to review all proposals.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that the following funds be allocated for the named entities:

ECONOMIC DEVELOPMENT FY 22-23 Allocation
Lovington Economic Development Corporation $ 65,000
EDC of Lea County 608,000
Lovington Main Street 125,000
GRAND TOTAL $ 798,000

BE IT FURTHER RESOLVED that the County Manager may negotiate the terms of each contract
ensuring that the services received constitute fair market value for the approved funding.

BE IT FURTHER RESOLVED that the County Manager is authorized to finalize and execute each
contract on behalf of the County of Lea.

PASSED AND APPROVED on this 28" day of April, 2022, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LCBCC Regular Meeting 04-28-2022

Resolution No. 22-APR-101R - A Resolution Awarding Request for Proposal No. 02 2021 — 2022 for County - Wide Economic Development Services for Fiscal
Year 2022 - 2023

Page 1 of 2




LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Dean Jackson (District 1), Chair Gary G. Eidson (District 3), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Rebecca Long (District 2), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:
By:
Teri Davis, Deputy Clerk John W. Caldwell, County Attorney

LCBCC Regular Meeting 04-28-2022

Resolution No. 22-APR-101R - A Resolution Awarding Request for Proposal No. 02 2021 — 2022 for County - Wide Economic Development Services for Fiscal
Year 2022 - 2023

Page 2 of 2
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on this “Request for Proposals”. Other County employees do not have the authority to
respond on behalf of the County.

4.1 Offerors shall promptly notify the County Procurement Officer of any
ambiguity, inconsistency, or error which they may discover upon examination
of the RFP. Any response made by the County will be provided in writing to
all Offerors by addendum. No verbal responses are authorized.

4.2 No Addendum will be issued later than three (3) days prior to the date for
receipt of Proposals, except an Addendum withdrawing the Request for
Proposal or one which includes postponement of the date for receipt of
Proposals.

. Collusion - Collusion among Offerors or the submission of more than one proposal under
different names by any firm or individual shall be cause for rejection of all proposals
without consideration. Offeror’s proposal may not be made in the interest, or on behalf of,
any undisclosed person, partnership, company, association, organization or corporation. Offeror
may not, directly or indirectly by agreement, communication or conference with anyone
attempted to induce any action prejudicial to the interest of the County, or of anyone else
interested in the proposed contract. Two or more specifically identified organizations may
choose to submit a collaborative proposal. The enclosed Non-Collusion Affidavit must be
executed along with the Proposal.

COMPETITION - In signing a contract with L.ea County the Contractor certifies that the
Contactor has not, either directly or indirectly, entered into any action in restraint of full
competition in connection with the proposal submitted to the County.

. CONTACTS - Offerors MAY NOT contact other Lea County Departments, the Lea
County Manager or his staff, members of the L.ea County Board of County Commissioners
or their staff, and any other Lea County Elected Official or their staff regarding inquiries
or requests regarding clarification to this RFP. All inquiries or requests regarding
clarification of this procurement document shall be submitted to the Procurement Officer
in writing,.

CONTRACTS - The contract between Lea County (County) and a Contractor will follow
the format specified by the County and contain the terms and conditions set forth in the
attached "Sample Contract". The contents of this RFP, as revised and/or supplemented, and
the successful Offeror’s proposal, including best and final offer, will be incorporated into
and become part of the contract.

7.1 Should an Offeror object to any of the County's terms and conditions, that
Offeror must propose specific alternative language with the proposal. The
County may or may not accept the alternative language. General references
to the Offeror's terms and conditions or attempts at complete substitutions
are not acceptable to the County and will result in disqualification of the
Offeror's proposal. Offerors must provide a brief discussion of the purpose
and impact, if any, of each proposed change, followed by the specific
proposed alternate wording.

7.2 Offerors must submit with their proposal any additional terms and
conditions that they would like to have included in a contract negotiated
with the County, such terms must be clearly identified in the proposal.




10.

11.

12.

COST - All costs incurred by an Offeror in connection with responding to this RFP, the
evaluation and selection process undertaken in connection with this procurement, and any
negotiations with the County will be borne by the Offeror.

DEBARMENT & SUSPENSION - The Offeror certifies that neither it nor its
principals are presently debarred, suspended, proposed for debarment, declared ineligible,
or voluntary excluded from participation in this transaction by any Federal department or
agency. It further agrees that by submitting this proposal that it will include this clause
without modification in all lower tier transactions, solicitations, proposals, contracts, and
subcontracts. Where the Proposer/Offeror/Contractor or any lower tier participant is unable
to certify to this statement, it shall attach an explanation to this solicitation/proposal. The
enclosed Certificate of Debarment and Suspension must be executed along with the

Proposal.
DEFINITIONS - This section contains definitions that are used throughout this

procurement document, including appropriate abbreviations:

“Agency” or “County” means Lea County

“Contract” means an agreement for the
procurement of items of tangible personal
property or services.

“Contractor” shall mean successful Offeror.

“Determination” means the written
documentation of a decision of a procurement
manager including findings of fact required to
support a decision. A determination becomes
part of the procurement file to which it pertains.

9% <C

“Desirable” The terms “may”, “can” or “prefers”
identify a desirable or discretionary item or
factor.

“Evaluation Committee” means a body appointed
by the County Management to perform the
evaluation of Offeror proposals.

“Evaluation Committee Report” means a report
prepared by the Procurement Officer and the
Evaluation Committee for submission to Board of
County Commission and/or County Manager for
confract award that contains all written
determinations resulting from the evaluation.

“Finalist” is defined as an Offeror who meets all
the mandatory specifications of the Request for
Proposal and whose score on evaluation factors is
sufficiently high to qualify that Offeror for
further consideration by the Evaluation
Committee.

“Mandatory” The terms “must”, “shall”, “will”, “is
required”, or “are required”, identify a mandatory item
or factor. Failure to meet a mandatory item or factor
will result in the rejection of the Offeror’s proposal.

“QOfferor” or “Proposer” is any person, corporation, or
artnership that chooses to submit a proposal or an

p

offer.

“Purchase Order” means the document which directs a
contractor to deliver items of tangible personal property
or services pursuant to an existing contract.

“Procurement Officer” means the person or designee
authorized by the Agency to manage or administer a
procurement requiring the evaluation of request for
proposals.

“Request for Proposal” or “RFP” means all documents,
including those attached or incorporated by reference,
used for soliciting proposals.

“Responsible Offeror” means an Offeror who submits a
responsive proposal and who has furnished, when
required, information and data to prove that his
financial resources, production or service facilities,
personnel, service reputation and experience are
adequate to make satisfactory delivery of the services
or items of tangible personal property described in the
proposal.

“Responsive Offer” means an offer, which conforms in
all material, respects to the requirements set forth in the

request for proposal.

EXCEPTIONS - Any exceptions to the scope of work and/or specifications shall be listed
separately, and specifications attached are the minimum requirements. The specifications
submitted herein are all that were available to the Purchaser at the time of this mailing.
Minor deviations to the specifications as listed, may be considered.

EQUAL OPPORTUNITY - The Contractor, subcontractors, and all sub-subcontractors
shall not discriminate against any employee or applicant for employment because of race,
religion, color, sex, or national origin. The Contractor shall take affirmative action to
ensure that applicants are employed and that employees are treated during employment




13.

14.

15.

16.

without regard to their race, religion, color, sex, or national origin. Such action shall
include, but not be limited to, the following: employment, upgrading, or transfer;
recruitment or recruitment advertising, layoff or termination; rates of pay or other forms of
compensation; and selection for training including apprenticeship. The Contractor agrees
to post in conspicuous places, available to employees and applicants for employment,
notices setting forth the policies of nondiscrimination. The Contractor, and all sub-
contractors shall, in all solicitation or advertisements for employees placed by them or on
their behalf, state that all qualified applicants will receive consideration for employment
without regard to race, religion, color, sex, or national origin.

GROSS RECEIPTS TAX - New Mexico Statutes require that the proposed amount
exclude the applicable state gross receipts tax or applicable local option tax but that the
Contracting Agency shall be required to pay the applicable tax including any increase in the
applicable tax becoming effective after the date the contract is entered into. The applicable
gross receipts tax or applicable local option tax shall be shown as a separate amount on
each billing or request for payment made under the contract.

INCOMPLETE RESPONSES - The County reserves the right to eliminate any Offeror
that submits incomplete or inadequate responses or is not responsive to the requirements
of this RFP.

INSURANCE REQUIREMENTS - The Contractor shall not commence work under this
contract until he has obtained all insurance required under this paragraph and such
insurance has been approved. The contractor shall not allow any subcontractor to
commence work on this subcontract until all similar insurance required of the subcontractor
has been obtained. Insurance specifications and monetary requirements will be finalized

at contract development.

Standard Insurance Limits Not Less Than
v | Commercial and General Liability $1,000,000/$3,000,000
v | Automobile Liability $1,000,000/$1,000,000
v | Worker’s Compensation as required by State Law | As required by Law
v Other legally requh@d of the en_lployer or for the | 4 required by Law

contractor’s occupation / profession.

Specialized Insurance
v | Professional Liability $1,000,000

Other / Specify:

15.1 Contractor’s Insurance For Other Losses - The Contractor shall assume full
responsibility for all loss or damage from any cause whatsoever to any tools,
Contractor’s employee owned tools, machinery, equipment, or motor vehicles
owned or rented by the Contractor, or the Contractor’s agents, suppliers or
contractors as well as to any temporary structures, scaffolding and protective
fences.

IRREGULARITIES - The County reserves the right to accept or reject any or all
proposals, to waive irregularities and technicalities, and to request resubmission. Any sole




17.

18.

19.

20.

21.

response that is received may or may not be rejected by the County depending on available
competition and timely needs of the County. The County reserves the right to award the
contract to the responsible Offerors submitting responsive proposals with resulting
agreements most advantageous and in the best interest of the County.

NEGOTIATIONS - Should the County be unable to negotiate a satisfactory contract with
the business considered to be the most qualified at a price determined by the County to be
fair and reasonable, negotiations with that business shall be formally terminated. The
County may then undertake negotiations with the second most qualified business. Failing
accord with the second most qualified business, the County shall formally terminate
negotiations with that business and may then undertake negotiations with the third most
qualified business and so on. The County reserves the right to discontinue negotiations
with any selected Offeror.

NO OBLIGATION - This procurement in no manner obligates Lea County until a valid
signed contract is executed.

PROCUREMENT UNDER EXISTING CONTRACTS - In accordance with NMSA
Procurement Code, Section 13-1-129 , Offerors are hereby notified that other government
entities within the State of New Mexico, or as otherwise allowed by their respective
governing directives, may contract for the goods or services included in this procurement
with the awarded contractor. Contractual engagements accomplished under this provision
shall be solely between the awarded vendor and the contracting government entity with no
obligation by Lea County.

PROPOSAL DISCLOSURES - The contents of the proposals will be kept confidential
until a contract or contracts have been awarded. At that time, all proposal documents
pertaining to this procurement will be open to the public, except for the material which is
marked as proprietary or confidential. The Procurement Officer will not disclose or make
public any pages of a proposal on which the Offeror has stamped or imprinted “proprietary”
or “confidential” subject to the following requirements.

20.1 Proprietary or confidential data shall be readily separable from the offer in
order to facilitate eventual public inspection of the non-confidential portion of
the offer. Confidential data is normally restricted to confidential financial
information concerning the Offeror’s organization and data that qualifies as a
trade secret in accordance with the Uniform Trade Secrets Act, 57-3A-1 to 57-
3A-7 NMSA 1978. The price of products offered or the cost of services
proposed shall not be designated as proprietary or confidential information.
Entire proposals may not be considered proprietary.

PROPOSAL AWARD -The County reserves the sole right to:

22.1. Determine responsible Offerors and responsive proposals.

a. Responsible Offeror: An Offeror who submits a Responsive Proposal
and who has furnished, when required, information and data to prove
that his financial resources, production or service facilities, personnel,
service reputation, and experience are adequate to make satisfactory
delivery of the items described in the Request for Proposal.




22.2

22.3
22.4

b. Responsive Proposal: A proposal which conforms in all material respects
to the requirements set forth in the Request for Proposal.

Determine and waive minor technicalities in the proposal form or
requirements not affecting price, quality, or quantity of items or services
sought.

Award this RFP to one (1) or multiple Offerors.

Reject any or all proposals in part or in whole.

22. PROTESTS - Any Offeror who is aggrieved in connection with a solicitation or award of
an Agreement may protest to the Purchasing Office in accordance with the requirements
of the State Procurement Code. The protest Shall be made in writing within 24 hours after
the facts or occurrences giving rise thereto, but in no case later than 15 calendar days after
the facts or occurrences giving rise thereto (§13-1-172 NMSA 1978).

23.1

23.2

23.3

23.4

In the event of a timely protest under this section, the County will not
proceed further with the procurement unless the Purchasing Department
makes a determination that the award of Agreement is necessary to protect
substantial interests of the County (§13-1-173 NMSA 1978).

The Procurement Officer or his designee shall have the authority to take any
action reasonably necessary to resolve a protest of an aggrieved Offeror
concerning a procurement. This authority shall be exercised in accordance
with adopted regulations, but shall not include the authority to award money
damages or attorneys' fees (§13-1-174 NMSA 1978).

The Procurement Officer or his designee will promptly issue a
determination relating to the protest. The determination will:

23.3.1 State the reasons for the action taken; and

23.3.2 Inform the Protestor of the right to judicial review of the
determination pursuant to §13-1-183 NMSA 1978.

A copy of the determination issued under §13-1-175 NMSA 1978 will
immediately be mailed to the Protestor and other Offerors involved in the
procurement (§13-1-176 NMSA 1978).

23. REJECT ALL - Pursuant to Sec 13-1-131 NMSA, 1984, as amended, Lea County reserves

the right to reject any and all proposals, in whole or in part, submitted hereunder, provided
that such rejections shall be accomplished by a written statement declaring the reason for

the rejections.

24. RESIDENT VETERANS PREFERENCE — In accordance with Sections 13-1-21 and

13-1-22 NMSA 1978 resident veterans businesses are to receive the following preferences:

24.1

24.2

Resident veterans businesses with annual revenues of $1 Million or less will
be awarded an additional ten percent (10%) of the total possible RFP

evaluation points.
Resident veterans businesses with annual revenues of more than $1Million

but less than $5 Million will be awarded an additional eight percent (8%) of
the total possible RFP evaluation points.
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26.

243  Resident veterans businesses with annual revenues of more than $5 Million
will be awarded an additional seven percent (7%) of the total possible RFP

evaluation points.

This Veteran’s preference is separate from the current instate resident preference and is not
cumulative with that preference. If a vendor will be utilizing this preference, they must
include a copy in their proposal of the Resident Veteran business certificate issued by
the State of New Mexico Taxation and Revenue Department and complete the
Resident Veterans Preference Declaration form included in the Required Forms
Section. This preference will not apply when the expenditure includes federal funds for a

specific purchase.

RFP RESPONSES - By responding to this RFP, Offerors acknowledge and consent to the
rights and conditions set forth in this RFP.

SOLE INTERPRETER - Lea County has the right to refuse any or all proposals and is

the sole interpreter of the intent of any clause of the specifications, and sole judge as to
whether the item proposed, or any part or fitting thereof, complies with the specifications.




PART II - THE PROJECT :

OVERVIEW

Lea County is soliciting qualifications-based proposals to provide various economic
development services through a competitive contract award process. Proposed services should
include development and implementation of a marketing and promotion plan, development
and implementation of an advertising, printing, publication, and materials distribution
plan, development and implementation of plans for active solicitation of new business,
manufacturing, and industry, provision of technical services related to all industrial and
economic development matters, and willingness to perform additional related services as
needed.

Pursuant to §13-1-153 NMSA 1978 of the New Mexico Procurement Code, the County reserves
the right to multi-award this RFP. The County intends to enter into a single contract with one or
more organizations to provide the above mentioned services for which the Offeror has been
qualified pursuant to their response to this RFP. The term of these contracts shall be from date

of award until June 30, 2023.

COMMUNITY COLLABORATION:
Lea County government strives to enhance the economic development of Lea County to ensure

the health, safety, and quality of life for all residents as determined by law and community
interests. Services are provided through innovative leadership and teamwork in a fair, respectful
and professional manner.

ORGANIZATIONAL CAPACITY & EXPERIENCE - Proposal Requirements:
1. Organizations who have previously been awarded a contract from the County must
demonstrate a project history of successful program and budgetary management.

2. Proposal must demonstrate organizational capacity to implement the proposed project by
providing their most recent certified audit or financial review and, if applicable, proof of
their U.S. Internal Revenue Service 501(c) 3 application or final determination of their
non-profit status.

3. Proposals must contain budgets that are cost effective and appropriate to the program and
provide an evaluation assessment of their program.
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SECTION A. — SPECIFICATIONS

The services offered must be in accordance with all state of New Mexico regulations and standards.

Service

Description

Economic Development Marketing and promotion plan to bring new business,

manufacturing, and industry to Lea County

All items in Section A. are REQUIRED under this procurement. In order and by number, provide
written response as specified for each of the specifications detailed in Section A.

Evaluators will provide a numerical ranking for each of these criteria based on Offeror’s response to each
item. Offeror must initial where indicated (see Part III) that they are able to meet each of these minimum
criteria and provide documentation / explanation of this ability in the narrative response to this proposal.

1. Project Approach — Describe the programs and processes used on projects of similar scope
and magnitude, the processes envisioned in this project, and the ability to initiate and perform the
services proposed.

Management and Staffing — Identify the staff assigned to this project ( by names and
positions ) and their knowledge of the Lea County area and the State of New Mexico. The
listing should include relevant experience and capability. Staff resumes may be included but

are not required.

Specialized Experience — Provide a written record listing, or a brochure describing, past
work with emphasis on comparable projects. Project references should be included.

Budget — Submit a proposed budget of revenue and expenditures for one fiscal year relative
to the scope of work. The County proposes that expenses incurred under a mutually
acceptable contract will be reimbursed based on supporting evidence that the services have
been completed or the goods received; however, the proposal should include the proposer’s
option on the proposed method of payment.

Familiarity with State and Local Rules and Regulations — Briefly discuss familiarity with
State and local regulations and related organizations actively involved with economic
development in Lea County.

11




SECTION B. - METHOD OF AWARD

An evaluation committee will judge the merits of proposals received in accordance with the
evaluation factors defined herein. The recommendations of the committee will be forwarded to
the Board of County Commissioners for approval. Failure of the Proposer to provide any
information requested in the Request for Proposals may result in disqualification of the proposal
and shall be the sole responsibility of the Proposer.

The selection committee may interview the Offeror(s) of the top rated proposals; however,
contracts may be awarded without such interviews.

The County will enter into contract negotiations with one or more qualified Offerors(s) for the
services contemplated under this RFP at compensation determined to be justified, fair and
reasonable. In making this decision, the County shall take into account the estimated value of
the services, accessibility, the scope, complexity and professional nature of the services to be
rendered. Should the County be unable to negotiate a satisfactory contract with an offeror at a
price determined by the County to be fair and reasonable, negotiations with the offeror shall be

formally terminated.

SECTION C — NARRATIVE RESPONSE

Include the following information in your written narrative response:

1. A concise overview of Offeror's qualifications and ability to comply with specifications
of the RFP;

2. Detailed Response to the scope of work and specifications list in Section A;

3. Completed Cover Letter, taken from Part II1, all items shall be completed, the document
executed and included as page 1.

12




SECTION D — COST PROPOSAL / BUDGET

Cost Proposal Form — Complete, sign and include with your proposal response. (Part III)

Budget Section — Include on a separate page(s). This section must fully list and describe the
expected expenses. The budget section must include a line item budget and a narrative that

justifies and/or explains the budget.

Points will be awarded based on clearly defined justification for costs for the levels of service
provided that are directly related to the project.

13




SECTION E. EVALUATION

The following is a summary of evaluation criteria with the point values, as applicable, assigned
to each requirement or non-mandatory item or category. These, along with the general
requirements, will be used in the evaluation of Offerors’ proposals.

Reference Criteria Statement Maximum Points
1. Technical Approach 300
2. Prior Related Experience (includes staff) 200
3. Familiarity with Applicable Regulations 100
4, Budget 200
5 State Resident or Veteran’s Pfeference Discount 50
' (If applicable)
TOTAL Total Possible Points 850

14




SECTION F. SUBMITTAL FORMAT

Submit One (1) original and six (6) photocopies of your proposal, plus one (1) electronic copy
(CD or memory stick) in the following order. All copies must be 3-hole punched~ and

unstapled:

Organize your presentation in the following numerical order:

Located
On Page:
1. Completed Cover Letter - Transmittal Form (see Part III — Required Forms) 17-18
2. Mandatory Response Form 19
3. Narrative Written Response (See Requirements Section C above) 12
4. Cost Proposal (see Part III — Required Forms) 20
5. References (Use References Form, Part I1T) 30
6. Executed Contract Section II Forms (See Part III — Required Forms)
Attachment C — Campaign Contribution Disclosure Form 22-23
Attachment D — Related Party Disclosure Form 25
Attachment E — Certification Regarding Debarment & Suspension 27
Attachment F - Non-Collusion Affidavit 29
7. Other Documents as required in the Checklist. (See Part I1I) 31

15




PART IIT - REQUIRED FORMS
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Proposal attached that addresses all Evaluation Criteria: Yes No

Services offered meet Specifications: Yes No
* Any options, exceptions or variations are to be set forth on a separate page.

NM State Resident or Veterans Preference #, if applicable (certificate copy must be attached)

On behalf of the submitting organization above:

I accept all Terms and Conditions Governing this Procurement as required.

I acknowledge receipt of any and all amendments to this bid or proposal.

I have read and concur with the terms and conditions of the County’s contract documents, and, if objections, I
have provided suggested alternative language in my response.

I concur, as applicable, that submission of this bid or proposal constitutes acceptance of Evaluation Factors.

I concur, as applicable, to FOB Point: Destination, Lovington, New Mexico, acknowledge brand names and
numbers are for reference only, that equivalents will be considered and that I must be prepared to furnish
complete data to prove product(s) / services meet or exceed specifications.

»  Our organization is committed to and will comply and act in accordance with the following:

Federal Executive Orders relating to the enforcement of civil rights;

New Mexico State Statutes and County of Lea Ordinances regarding enforcement of civil rights;

Federal Code, 5 USCA 7201 et. seq., Anti-discrimination in Employment;

Executive Order No. 11246, Equal Opportunity in Federal Employment;

Title 6, Civil Rights Act of 1964; and

Requirements of the Americans with Disabilities Act of 1990 for work performed under this contract.

YV VYV Y VYV

S L=

Authorized Signature Date

Printed Name

18
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COST PROPOSAL / BUDGET

ECONOMIC DEVELOPMENT SERVICES
LEA COUNTY, NEW MEXICO

Organization Name:

I. PAYMENT SCHEDULE
Payments will be made quarterly, based on an invoice submitted to Lea County.
(Purchasing Department must approve any other financial agreements in advance)

II. ANNUAL COST FOR SPECIFIED SERVICES h . Without Tax
% NMGRT +
TOTAL/YEAR §

I11. BUDGET / LINE ITEMS — Attach additional pages if necessary.
This section must fully list and describe the expected expenses. The budget section must include

a line item budget and a narrative that justifies and/or explains the budget.

COMMENTS (if any):

Signature Title Date

20
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CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and NMSA 1978, § 13-1-191.1
(2006), as amended by Laws of 2007, Chapter 234, any prospective contractor seeking to enter into a contract
with any state agency or local public body for professional services, a design and build project delivery
system, or the design and installation of measures the primary purpose of which is to conserve natural
resources must file this form with that state agency or local public body. This form must be filed even if the
contract qualifies as a small purchase or a sole source contract. The prospective contractor must disclose
whether they, a family member or a representative of the prospective contractor has made a campaign
contribution to an applicable public official of the state or a local public body during the two years prior to the
date on which the contractor submits a proposal or, in the case of a sole source or small purchase contract, the
two years prior to the date the contractor signs the contract, if the aggregate total of contributions given by the
prospective contractor, a family member or a representative of the prospective contractor to the public official
exceeds two hundred and fifty dollars ($250) over the two year period.

Furthermore, the state agency or local public body may cancel a solicitation or proposed award for a
proposed contract pursuant to Section 13-1-181 NMSA 1978 or a contract that is executed may be ratified or
terminated pursuant to Section 13-1-182 NMSA 1978 of the Procurement Code if: 1) a prospective contractor, a
family member of the prospective contractor, or a representative of the prospective contractor gives a campaign
contribution or other thing of value to an applicable public official or the applicable public official’s employees
during the pendency of the procurement process or 2) a prospective contractor fails to submit a fully
completed disclosure statement pursuant to the law.

The state agency or local public body that procures the services or items of tangible personal property shall
indicate on the form the name or names of every applicable public official, if any, for which disclosure is
required by a prospective contractor.

THIS FORM MUST BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST BE FILED BY
ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR FAMILY MEMBER, OR
THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to complete a term of
an elected office, who has the authority to award or influence the award of the contract for which the
prospective contractor is submitting a competitive sealed proposal or who has the authority to negotiate a sole
source or small purchase contract that m

ay be awarded without submission of a sealed competitive proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other thing of
value, including the estimated value of an in-kind contribution, that is made to or received by an applicable
public official or any person authorized to raise, collect or expend contributions on that official’s behalf for the
purpose of electing the official to statewide or local office. “Campaign Contribution” includes the payment of
a debt incurred in an election campaign, but does not include the value of services provided without
compensation or unreimbursed travel or other personal expenses of individuals who volunteer a portion or all of
their time on behalf of a candidate or political committee, nor does it include the administrative or solicitation
expenses of a political committee that are paid by an organization that sponsors the committee.

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or son-in-
law of (a) a prospective contractor, if the prospective contractor is a natural person; or (b) an owner of a
prospective contractor.
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“Pendency of the procurement process” means the time period commencing with the public notice of the
request for proposals and ending with the award of the contract or the cancellation of the request for proposals.

“Prospective contractor” means a person or business that is subject to the competitive sealed proposal process set
forth in the Procurement Code or is not required to submit a competitive sealed proposal because that person or
business qualifies for a sole source or a small purchase contract.

“Representative of a prospective contractor” means an officer or director of a corporation, a member or manager
of a limited liability corporation, a partner of a partnership or a trustee of a trust of the prospective contractor.

Name(s) of Applicable Public Official(s) if any: Board Of County Commissioners: Rebecca Long, Dean
Jackson, Jonathan Sena, Pat Sims, Gary Eidson; Assessor Sharla Kennedy; Clerk Keith Manes; Probate
Judge Sandra Goad; Treasurer Susan Marinovich; Sheriff Corey Helton.

DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR:

Contribution Made By:

Relation to Prospective Contractor:

Date Contribution(s) Made:

Amount(s) of Contribution(s)

Nature of Contribution(s)

Purpose of Contribution(s)

(Attach extra pages if necessary)

Signature Date

Title (position)
—OR —

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY DOLLARS ($250) WERE
MADE to an applicable public official by me, a family member or representative.

Signature Date

Title (Position)
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RELATED PARTY DISCLOSURE FORM

1. Are you indebted to or have a receivable from any member of the Board of County Commissioners; elected county
officials, administration officials, department heads, and key management supervisors with the County of Lea?
Yes No

2. Are you, or any officer of your company related to any member of the Board of County Commissioners; elected
county officials, administration officials, department heads, key management supervisors of the County of Lea and
have you had any of the following transactions to which Lea County was, is to be, a party?
Yes No
Sales, Purchase or leasing of property?
Receiving, furnishing of goods, services
or facilities?
Commissions or royalty payments

3. Does any member of the Board of County Commissioners; elected county officials, administration officials,
department heads, key management supervisors with the County of Lea, have any financial interest in your company
whether a sole proprietorship, partnership, or corporation of any kind that currently conducts business with the County

of Lea?
Yes No

4. Did you, your company, or any officer of your company have an interest in or signature authority over a bank
account for the benefit of a member of the Board of County Commissioners; elected county officials, administration
officials, department heads, key management supervisors with the County of Lea?

Yes No

5. Are you negotiating to employ or do you currently employ any employee, officer or family member of an

employee or officer of County of Lea?
Yes No

The answers to the foregoing questions are correctly stated to the best of my knowledge and belief.

Signature of Owner or Company President: Date

(Print Name and Title):
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CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS -

Offeror certifies to the best of its knowledge and belief that it and its principals:

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

2. Have not within a three year period preceding this proposal been convicted of, had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, State, or local)
transaction or contract under a public transaction; violation of Federal or State Antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a government
entity (Federal, State, or local) with commission of any offenses; and

4. Have not within a three-year period preceding this application/proposal had one or more
public transaction (Federal, State, or local) terminated for cause or default.

I understand that a false statement on this certification may be ground for rejection of this proposal or
termination of the award. Under 18USC Sec. 1001, a false statement may result in a fine of up to
$10,000 or imprisonment for up to 5 years, or both.

Print Name of Authorized Representative Title

Signature of Authorized Representative Date

27




ATTACHMENT F

28




NON-COLLUSION AFFIDAVIT

STATE OF )
County OF )

(name) being first duly sworn, deposes and
says that he/she is (title) of
(organization)

who submits herewith to the County of Lea, a proposal:
That all statements of fact in such proposal are true:

That said proposal was not made in the interest of or on behalf of any undisclosed person, partnership,
company, association, organization or corporation; :

That said Offeror has not, directly or indirectly by agreement, communication or conference with anyone
attempted to induce action prejudicial to the interest of the County of Lea, or of any Offeror of anyone
else interested in the proposed contract; and further,

That prior to the public opening and reading or proposal, said Offeror:

1. Did not directly or indirectly, induce or solicit anyone else to submit a false or sham proposal
Did not directly or indirectly collude, conspire, connive or agree with anyone else that said
Offeror or anyone else would submit a false or sham proposal, or that anyone Shall refrain from
proposing or withdraw his proposals;

3. Did not in any manner, directly or indirectly, seek by agreement, communication or conference
with anyone to raise or fix the proposal price of said Offeror or of anyone else, or to raise or
fix any overhead, profit or cost element of their proposal price, or of that of anyone else;

4. Did not directly or indirectly, submit his proposed price or any breakdown thereof, or the
contest thereof, or divulge information or data relative thereto, to any corporation, partnership,
company, association organization, proposal depository or to any member or agent thereof, or
to any individual of group of individuals, except that County of Lea, or to any person or persons
who have a partnership or other financial interests with said Offeror in his business.

By:

Title

SUBSCRIBED and sworn to before me this day of , 20

Notary Public:
My Commission Expires:
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REFERENCES FORM

Provide information below for no fewer than three (3) businesses you have supplied with the same or
similar parts or services during the past year. Complete all information requested and sign the
“authorization to contact” form below.

NAME OF YOUR ORGANIZATION:

RFP # RFP TITLE:

Offeror Statement: I provide the following references for the above RFP and by my signature below
authorize the County to contact those listed for inquiry regarding my company, personnel and products.

REFERENCE #1

Business Name: Phone:

Contact Name: Email:

Products and Services provided include:

Volume of Business annually: $ No. of Years Served:
REFERENCE # 2

Business Name: Phone:
Contact Name: Title: Email:

Products and Services provided include:

Volume of Business annually: $ No. of Years Served:
REFERENCE #3

Business Name: Phone:
Contact Name: Title: Email:

Products and Services provided include:

Volume of Business annually: $ No. of Years Served:

Signature Title Date
30




RFP 02— (21-22) Title:

CHECKLIST

LEA COUNTY PURCHASING DEPARTMENT

County —Wide Economic Development Services

Required Offeror | Items to be completed and included in the Offeror Submission Packet
ﬁ;’éi ’r’ Snen ) Ch eg’; List | ORGANIZE DOCUMENTS IN THE ORDER LISTED

Yes 1 original and 6 copies of proposal / bid packet (plus one electronic)

Yes Signed Proposal / Transmittal Cover Sheet

Yes Mandatory Response Form

Yes Narrative per requirements as specified in Part 11

Yes Cost Proposal

Yes Campaign Contributions

Yes Related Party

Yes Debarment

Yes Non-Collusion

Yes References Form

Yes Resumes / Certifications / Licenses of Key Personnel

Yes Copy of current annual certificate of business registration
If Applicable Acknowledge all Addenda, if applicable
If Applicable NM Tax & Revenue Resident &/or Veteran’s Preference Cerﬁﬁcate.
If Applicable Copies of any Licenses / Certifications applicable to the Job

Remember to clearly mark vour proposal with the RFP Title,

Number and Opening Date on the front of the envelope or box.
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Consideration of Lea County Resolution No. 22-APR-102R Approving Government Agency Funding to New
Mexico State University (NMSU) Extension Office; Lea Soil & Water Conservation District; and United States

Department of Agriculture Animal and Plant Health Inspection Service Wildlife Services (USDA APHIS-WS) for
Fiscal Year 2022 - 2023

The County recommends that funding for government agency
funding activities for the FY 2022 — 2023 fiscal year be awarded
to the following organizations:

NMSU County Extension Office - $108,000

Lea Soil & Water Conservation - $65,000

USDA Plant Health & Wildlife Services - $60,000

LCBCC Regular Meeting 04-28-2022 Item 02.08.01






STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 22-APR-102R

A RESOLUTION APPROVING GOVERNMENT AGENCY FUNDING TO NEW MEXICO STATE
UNIVERSITY (NMSU) EXTENSION OFFICE, LEA SOIL & WATER CONSERVATION DISTRICT; AND
UNITED STATES DEPARTMENT OF AGRICULTURE ANIMAL AND PLANT HEALTH INSPECTION
SERVICE WILDLIFE SERVICES (USDA APHIS-WS) FOR FISCAL YEAR 2022 - 2023

WHEREAS, Lea County desires that County residents are provided with a range of different
services; and

WHEREAS, federal, local and state agencies provide some services that the County wants to
ensure are provided; and

WHEREAS, the County has identified the NMSU Extension Office, Lea Soil & Water Conservation
District and USDA as government agencies that provide needed services to Lea County residents; and

WHEREAS, the County has identified and budgeted for FY 2022-2023 the following funding
amount for the agencies listed:

e New Mexico State University (NMSU) Extension Office - $108,000
e Lea Soil & Water Conservation District - $ 65,000

e United States Department of Agriculture Animal and Plant Health Inspection
Service and Wildlife Services (USDA APHIS-WS) - $ 60,000

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County, that the funding appropriation listed above for each agency is hereby approved.

BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and
sign any agreements/documents consistent with the terms of this resolution.

PASSED AND APPROVED on this 28 day of April, 2022, by the Lea County Board of County
Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Dean Jackson (District 1), Chair Gary G. Eidson (District 3), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain

LCBCC Regular Meeting 04-28-2022

Resolution No. 22-APR-102R - A Resolution Awarding Request for Proposal No. 01 2021 - 2022 for County — Wide Care and Maintenance of Sick and Indigent
for Fiscal Year 2022 — 2023
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Rebecca Long (District 2), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:
By:
Teri Davis, Deputy Clerk John W. Caldwell, County Attorney

LCBCC Regular Meeting 04-28-2022
Resolution No. 22-APR-102R - A Resolution Awarding Request for Proposal No. 01 2021 - 2022 for County — Wide Care and Maintenance of Sick and Indigent

for Fiscal Year 2022 — 2023
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Consideration of Lea County Resolution No. 22-APR-103R Rescinding Resolution No. 22-MAR-083R and
Approving Adjustments to the Fiscal Year 2021 — 2022 Budget

To correct documentation attached to Budget Adjustment #5 — 22-MAR-083R
submitted to DFA Local Government for Approval.

SUMMARY OF ADJUSTMENTS
% Inc. (Dec). In Budgeted
Revenue Expense Net Effect Transfers Budget Adj #4 Exp
GENERAL FUND (unrestricted) 2,273,472 1,244,798 1,028,674 (1,205,000) 43,960,457 2.83%
ROAD FUND - 349,518 (349,518) 350,000 18,507,086 1.89%
SPECIAL REV FUNDS (restricted) 140,909 820,065 (679,156) 855,000 62,735,136 1.31%
CAPITAL PROJECTS FUND - - - - 37,105,285 0.00%
ENTERPRISE FUNDS - - - 148,434 0.00%
TRUST & AGENCY (restricted) 440,079 440,079 - - 9,680,191 4.55%
Total 2,854,460 2,854,460 (0) - 172,136,589 1.66%

LCBCC Regular Meeting 04-28-2022 Item 02.09.01






STATE OF NEW MEXICO
COUNTY OF LEA
RESOLUTION NO. 22-APR-103R

A RESOLUTION RESCINDING RESOLUTION 22-MAR-083R AND APPROVING ADJUSTMENTS TO
THE FISCAL YEAR 2021 - 2022 BUDGET

WHEREAS, the Board of County Commissioners of Lea County approved Resolution 31-Mar-083R
[sic] approving budget adjustments to the 2021 - 2022 budget; and

WHEREAS, the correct resolution number should be 22-MAR-083R; and

WHEREAS, the attachment to the resolution did not correctly reflect the proposed budget
adjustments; and

WHEREAS, the attachment to this resolution reflects correctly the proposed budget adjustments
which remain needed.

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea
County that the attached budget adjustments are approved.

BE IT FURTHER RESOLVED that Resolution 31-MAR-083R [sic], correctly identified as
Resolution 22-MAR-083R is rescinded.

BE IT FURTHER RESOLVED that staff will take whatever actions are necessary to correct any
erroneous action caused by Resolution 31-MAR-083R [sic], correctly identified as Resolution 22-MAR-
083R.

PASSED, APPROVED AND ADOPTED on this 28t day of April, 2022, by the Lea County Board of
County Commissioners in an open meeting in Lovington, New Mexico.

LEA COUNTY BOARD OF COUNTY COMMISSIONERS

Dean Jackson (District 1), Chair Gary G. Eidson (District 3), Vice Chair
Voted: Yes No Abstain Voted: Yes No Abstain
Rebecca Long (District 2), Member Jonathan Sena (District 4), Member
Voted: Yes No Abstain Voted: Yes No Abstain

LCBCC Regular Meeting 04-28-2022
Resolution No. 22-APR-103R - A Resolution Rescinding Resolution No. 22-MAR-083R and Approving Adjustments to the Fiscal Year 2021 — 2022 Budget
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Pat Sims (District 5), Member
Voted: Yes No Abstain

ATTEST: Keith Manes APPROVED AS TO FORM AND LEGAL
Lea County Clerk SUFFICIENCY:
By:
Teri Davis, Deputy Clerk John W. Caldwell, County Attorney

LCBCC Regular Meeting 04-28-2022
Resolution No. 22-APR-103R - A Resolution Rescinding Resolution No. 22-MAR-083R and Approving Adjustments to the Fiscal Year 2021 — 2022 Budget
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REVENUE ADJUSTMENTS

GENERAL FUND (unrestricted)
ROAD FUND

SPECIAL REV FUNDS (restricted)
CAPITAL PROJECTS FUND
ENTERPRISE FUNDS

TRUST & AGENCY (restricted)
Total

EXPENDITURE ADJUSTMENTS

GENERAL FUND (unrestricted)
ROAD FUND

SPECIAL REV FUNDS (restricted)
CAPITAL PROJECTS FUND
ENTERPRISE FUNDS

TRUST & AGENCY (restricted)
Total

NET EFFECT CASH

GENERAL FUND (unrestricted)
ROAD FUND

SPECIAL REVFUNDS (restricted)
CAPITAL PROJECTS FUND
PROPRIETARY FUND

TRUST & AGENCY (restricted)

LCBCC March 31, 2022

BUDGET ADJUSTMENT #5
Thursday, March 31, 2022

SUMMARY OF BUDGET ADJUSTMENTS TO DATE FOR FY 21/22

Approved Adj #1 Adj #2 Adj #3 Adj #4 Adj #5
Budget 09/02/2021 11/04/2021 12/09/2021 02/17/2022 03/31/2022 Total
55,048,706 - 334,275 4,395,144 900,000 2,273,472 62,951,597
1,931,070 - - - - - 1,931,070
20,127,050 209,552 7,040,125 (50,731) - 140,909 27,466,905
3,163,000 - - - - - 3,163,000
7,727,635 - - 1,461,808 - 440,079 9,629,522
87,997,461 209,552 7,374,400 5,806,221 900,000 2,854,460 105,142,094
Approved Adj #1 Ad) #2 Adj #3
Budget 09/02/2021 11/04/2021 12/09/2021 Total
37,224,428 2,015,765 334,275 2,241,191 900,000 1,244,798 43,960,457
17,516,494 - - 641,074 - 349,518 18,507,086
51,262,265 519,552 8,561,793 1,571,461 - 820,065 62,735,136
37,105,285 - - - - - 37,105,285
148,434 - - - - - 148,434
7,887,617 - - 1,352,495 - 440,079 9,680,191
151,144,523 2,535,317 8,896,068 5,806,221 900,000 2,854,460 172,136,589
Cash Effect per Adj #1 Adj #2 Adj #3
Resolution 09/02/2021 11/04/2021 12/09/2021
17,824,278 (2,015,765) - 2,153,953 - 1,028,674 18,991,140
(15,585,424) - - (641,074) - (349,518) (16,576,016)
(31,135,215) (310,000) (1,521,668) (1,622,192) - (679,156) (35,268,231)
(33,942,285) - - - - - (33,942,285)
(148,434) - - - - - (148,434)
(159,982) - - 109,313 - - (50,669)
(63,147,062)  (2,325,765) (1,521,668) - - (0) (66,994,495)
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1 County Operations

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget ~ Expended % Used Adjustment Item Budget Justification
County Operations Printing & Publishing 401 00 2008 15,000 16,174 107.8% 5,000 20,000 Increased Publishing
County Operations Education/Registration/Dues 401 00 2016 7,500 7,475 99.7% 5,000 12,500 Additional Traning
County Operations Administrative Fee 401 00 2207 450,000 387,816 86.2% 200,000 650,000 Higher GRT Revenue
County Operations Emergency Communications Center 401 00 2430 3,385,846 1,242,493 36.7% 440,079 3,825,925 New Members
Increase (Decrease) in budgeted expenditures 650,079
2 Executive
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget ~ Expended % Used Adjustment Item Budget Justification
Executive Full-Time Positions 401 01 2002 541,924 430,268 79.4% 76,223 618,147 Position Transfer, New Position, Salary Adjustment
Executive Overtime 401 01 2005 14,000 12,427 88.8% 3,000 17,000 Increased O/T
Executive Printing and Publishing 401 01 2008 6,300 9,640 153.0% 5,000 11,300 Reallocation
Executive PERA 401 01 2063 52,218 37,058 71.0% 11,529 63,747 Position Transfer, New Position, Salary Adjustment
Executive FICA 401 01 2064 55,467 21,961 39.6% 6,061 61,528 Position Tfrs, New Position, Salary Adj, Inc OT
Executive Health Insurance 401 01 2065 88,256 61,123 69.3% 18,688 106,944 Position Transfer, New Position, Salary Adjustment
Executive Contract Labor/Professional Services 401 01 2152 50,000 776 1.6% (8,000) 42,000 Reallocation
Executive Retiree Health Care 401 01 2200 14,884 6,983 46.9% 2,172 17,056 Position Transfer, New Position, Salary Adjustment
Increase (Decrease) in budgeted expenditures 114,673
3 Information Technology
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Expended % Used Adjustment Item Budget Justification
Information Technology  Full-Time Postions 401 02 2002 419,165 299,624 71.5% 6,641 425,806 Salary Adjustment
Information Technology  Overtime 401 02 2005 8,000 7,585 94.8% 2,500 10,500 Increased O/T
Information Technology Vehicle - Gas & Oil 401 02 2011 2,700 2,071 76.7% 500 3,200 Higher Gas Prices
Information Technology Maintenance 401 02 2012 68,000 58,132 85.5% 20,000 88,000 Increased Repairs
Information Technology  Education/Registration/Dues 401 02 2016 1,000 250 25.0% 20,000 21,000 Cyber Security Traning
Information Technology ~ PERA 401 02 2063 61,801 41,478 67.1% 1,005 62,806 Salary Adjustment
Information Technology  FICA 401 02 2064 32,953 23,128 70.2% 508 33,461 Salary Adjustment, Inc. O/T
Information Technology  Retiree Health Care 401 02 2200 11,645 7,816 67.1% 189 11,834 Salary Adjustment
Increase (Decrease) in budgeted expenditures 51,343
4 Facilities Department
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Expended % Used Adjustment Item Budget Justification
Facilities Department Full-Time Positions 401 03 2002 837,697 505,584 60.4% 33,446 871,143 New Positions, Salary Adjustment
Facilities Department PERA 401 03 2063 124,342 69,803 56.1% 5,059 129,401 New Positions, Salary Adjustment
Facilities Department FICA 401 03 2064 66,065 40,041 60.6% 2,559 68,624 New Positions, Salary Adjustment
Facilities Department Health Insurance 401 03 2065 335,672 166,499 49.6% 12,978 348,650 New Positions, Salary Adjustment
Facilities Department Retiree Health Insurance 401 03 2200 23,430 13,070 55.8% 953 24,383 New Positions, Salary Adjustment
Increase (Decrease) in budgeted expenditures 54,995

LCBCC March 31, 2022
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Clerks Office

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget ~ Expended % Used Adjustment Item Budget Justification
Clerks Office Full-Time Positions 401 04 2002 457,068 317,394 69.4% 6,709 463,777 Salary Adjustment
Clerks Office PERA 401 04 2063 77,319 51,269 66.3% 1,015 78,334 Salary Adjustment
Clerks Office FICA 401 04 2064 48,421 30,940 63.9% 513 48,934 Salary Adjustment
Clerks Office Retiree Health Care 401 04 2200 12,411 9,661 77.8% 191 12,602 Salary Adjustment
Increase (Decrease) in budgeted expenditures 8,428
Assessor
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget ~ Expended % Used Adjustment Item Budget Justification
Assessor Full-Time Positions 401 06 2002 490,513 346,808 70.7% 9,238 499,751 Salary Adjustment
Assessor PERA 401 06 2063 82,992 55,764 67.2% 1,397 84,389 Salary Adjustment
Assessor FICA 401 06 2064 44,175 30,251 68.5% 707 44,882 Salary Adjustment
Assessor Retiree Health Insurance 401 06 2200 13,480 10,508 78.0% 263 13,743 Salary Adjustment
Increase (Decrease) in budgeted expenditures 11,605
Treasurer
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Expended % Used Adjustment Item Budget Justification
Treasurer Full-Time Postions 401 07 2002 246,521 178,619 72.5% 3,680 250,201 Salary Adjustment
Treasurer PERA 401 07 2063 47,361 32,779 69.2% 1,795 49,156 Salary Adjustment
Treasurer FICA 401 07 2064 25,647 17,747 69.2% 281 25,928 Salary Adjustment
Treasurer Health Insurance 401 07 2065 58,416 56,562 96.8% 2,000 60,416 Change in Coverage
Treasurer Retiree Health Care 401 07 2200 6,766 6,177 91.3% 338 7,104 Salary Adjustment
Increase (Decrease) in budgeted expenditures 8,094
County Sheriff
Current Proposed Adjusted Line
Department Line ltem Description Fund Dept Line Current Budget ~ Expended % Used Adjustment Item Budget Justification
County Sheriff Full-Time Positions 401 08 2002 6,637,670 4,436,103 66.8% 12,364 6,650,034 Salary Adjustment
County Sheriff Vehicle - Gas & Oil 401 08 2011 390,000 364,594 93.5% 160,000 550,000 Higher Gas Prices
County Sheriff PERA 401 08 2063 1,886,991 954,881 50.6% 1,870 1,888,861 Salary Adjustment
County Sheriff FICA 401 08 2064 588,423 402,124 68.3% 946 589,369 Salary Adjustment
County Sheriff Contract - Other Services 401 08 2104 103,082 36,537 35.4% 10,000 113,082 Donation
County Sheriff Retiree Health Care 401 08 2200 236,879 142,833 60.3% 352 237,231 Salary Adjustment
Increase (Decrease) in budgeted expenditures 185,532

LCBCC March 31, 2022
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9 Human Resources

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget ~ Expended % Used Adjustment Item Budget Justification
Human Resources Full-Time Positions 401 25 2002 228,757 169,294 74.0% 7,400 236,157 Salary Adjustment
Human Resources Office Supplies 401 25 2009 5,000 2,962 59.2% 5,000 10,000 Reallocation
Human Resources PERA 401 25 2063 33,946 23,740  69.9% 1,119 35,065 Salary Adjustment
Human Resources FICA 401 25 2064 17,906 12,854 71.8% 566 18,472 Salary Adjustment
Human Resources Contract Labor/Professional SVCS 401 25 2152 91,000 30,007  33.0% (5,000) 86,000 Reallocation
Human Resources Retiree Health Care 401 25 2200 6,396 4,473 69.9% 211 6,607 Salary Adjustment
Increase (Decrease) in budgeted expenditures 9,296
10 Enviromental Services
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Expended % Used Adjustment Item Budget Justification
Enviromental Services Full-Time Position 401 26 2002 533,939 395,825 74.1% 6,640 540,579 Salary Adjustment
Enviromental Services Overtime 401 26 2005 22,500 25,451  113.1% 15,000 37,500 Increased O/T
Enviromental Services Communications 401 26 2007 15,000 15,865  105.8% 10,000 25,000 Larger Staff
Enviromental Services Vehicle - Gas & Oil 401 26 2011 50,000 57,020 114.0% 40,000 90,000 Higher Gas Prices
Enviromental Services Education/Registration/Dues 401 26 2016 3,000 2,834 94.5% 500 3,500 Larger Staff
Enviromental Services PERA 401 26 2063 78,969 54,137 68.6% 1,004 79,973 Salary Adjustment
Enviromental Services FICA 401 26 2064 42,819 33,857 79.1% 1,656 44,475 Salary Adjustment
Enviromental Services Retiree Health Insurance 401 26 2200 14,880 9,291 62.4% 189 15,069 Salary Adjustment
Increase (Decrease) in budgeted expenditures 74,989
11 DWI Program
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Expended % Used Adjustment Item Budget Justification
DWI Program Full-Time Positions 401 56 2002 281,368 167,988 59.7% 10,542 291,910 Salary Adjustment
DWI Program PERA 401 56 2063 42,557 23,843  56.0% 1,595 44,152 Salary Adjustment
DWI Program FICA 401 56 2064 21,525 12,761  59.3% 806 22,331 Salary Adjustment
DWI Program Retiree Health Insurance 401 56 2200 8,019 4,476 55.8% 300 8,319 Salary Adjustment
Increase (Decrease) in budgeted expenditures 13,243

LCBCC March 31, 2022
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12 Finance

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Finance Full-Time Positions 401 75 2002 590,343 382,714 64.8% 17,459 607,802 Unfreeze Position, Salary Adjustment
Finance Vehicle - Oil & Gas 401 75 2011 3,000 2,296 76.5% 100 3,100 Higher Gas Prices
Finance Maintenance 401 75 2012 15,000 3,157 21.0% (1,000) 14,000 Reallocation
Finance Education/Registration/Dues 401 75 2016 10,000 7,848 78.5% 1,000 11,000 Increase Training
Finance PERA 401 75 2063 87,292 53,739 61.6% 2,641 89,933 Unfreeze Position, Salary Adjustment
Finance FICA 401 75 2064 47,090 29,440 62.5% 1,336 48,426 Unfreeze Position, Salary Adjustment
Finance Health Insurance 401 75 2065 152,970 68,738 44.9% 7,546 160,516 Unfreeze Position, Salary Adjustment
Finance Computers and Peripherals 401 75 2130 6,000 3,210 53.5% 1,000 7,000 Reallocation
Finance Retiree Health Insurance 401 75 2200 16,450 10,126 61.6% 276 16,726 Unfreeze Position, Salary Adjustment
Increase (Decrease) in budgeted expenditures 30,358
13 Planning Department
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Expended % Used Adjustment Item Budget Justification
Planning Department Full-Time Positions 401 76 2002 61,869 45,994 74.3% 17,027 78,896 Unfreeze Position, Salary Adjustment
Planning Department PERA 401 76 2063 8,850 6,127  69.2% 2,575 11,425 Unfreeze Position, Salary Adjustment
Planning Department FICA 401 76 2064 4,810 3,470  72.1% 1,303 6,113 Unfreeze Position, Salary Adjustment
Planning Department Health Insurance 401 76 2065 18,416 12,754 69.3% 3,773 22,189 Unfreeze Position, Salary Adjustment
Planning Department Retiree Health Insurance 401 76 2200 1,668 1,155  69.2% 485 2,153 Unfreeze Position, Salary Adjustment
Increase (Decrease) in budgeted expenditures 25,163
14 Emergency Management
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Expended % Used Adjustment Item Budget Justification
Emergency Management Vebhicle - Gas & Oil 401 77 2011 13,500 13,545  100.3% 7,000 20,500 Higher Gas Prices
Increase (Decrease) in budgeted expenditures 7,000
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Revenue % Received Adjustment Item Budget Justification
General Fund Oil & Gas Production Revenue 401 00 1030 23,711,916 74,649,623  314.8% 1,107,480 24,819,396 Increased Revenue
General Fund Gross Receipts Taxes 401 00 1800 3,918,773 10,704,301  273.2% 1,165,992 5,084,765 Increased Revenue
Increase (Decrease) in budgeted revenue 2,273,472
Total proposed General Fund Revenue Adjustments: 2,273,472
Less:
Total Proposed General Fund Expenditure Adjustments: 1,244,798
Net Effect on Budget Cash Position 1,028,674

LCBCC March 31, 2022
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15 LC Road Department

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Road Department Full-Time Positions 402 10 2002 1,986,724 986,908  49.7% 209,146 2,195,870 Unfreeze Position, Salary Adjustment
Road Department PERA 402 10 2063 292,905 134,789  46.0% 31,633 324,538 Unfreeze Position, Salary Adjustment
Road Department Health Insurance 402 10 2065 508,675 256,082 50.3% 86,779 595,454 Unfreeze Position, Salary Adjustment
Road Department FICA 402 10 2064 157,340 78,794  50.1% 15,999 173,339 Unfreeze Position, Salary Adjustment
Road Department Retiree Health Insurance 402 10 2200 55,192 25,398  46.0% 5,961 61,153 Unfreeze Position, Salary Adjustment
Increase (Decrease) in budgeted expenditures 349,518

Total Proposed Lea County Road Fund Revenue Adjustments: -

Less:

Total Proposed Lea County Road Fund Expenditure Adjustments: 349,518

Net Effect on Budget Cash Position (349,518)

Lea County will fund the increase through a $350,000 cash transfer from the General Fund

LCBCC March 31, 2022
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16

17

18

19

Indigent GRT Fund
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Indigent GRT Fund Administrative Fee 406 13 2207 275,000 233,842 85.0% 65,000 340,000 Increased Revenue
Increase (Decrease) in budgeted expenditures 65,000
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Revenue % Received  Adjustment Item Budget Justification
Indigent GRT Fund Indigent GRT 406 00 1410 4,650,072 6,572,969 141.4% 65,000 4,715,072 Increased Revenue
Increase (Decrease) in budgeted revenue 65,000
Knowles Fire Department
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget ~ Expended % Used Adjustment Item Budget Justification
Knowles Fire Department Communications 408 15 2007 3,000 2,268 75.6% 400 3,400 Larger Staff
Increase (Decrease) in budgeted expenditures 400
Lea County has an unbudgeted restricted fund balance available to fund increase
LC Airport Fire Department
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Expended % Used Adjustment Item Budget Justification
LC Airport Fire Departmen’ Overtime 409 16 2005 2,500 2,522  100.9% 1,000 3,500 Increased O/T
LC Airport Fire Departmen' FICA 409 16 2064 15,323 2,798 18.3% 191 15,514 Increased O/T
Increase (Decrease) in budgeted expenditures 1,191
Lea County has an unbudgeted fund balance available to fund increase
Monument Fire Department
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget ~ Expended % Used Adjustment Item Budget Justification
Monument Fire Departme Communications 410 17 2007 3,000 2,226 74.2% 400 3,400 Larger Staff
Increase (Decrease) in budgeted expenditures 400

Lea County has an unbudgeted restricted fund balance available to fund increase

LCBCC March 31, 2022
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20 Detention Center

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Detention Center Full-Time Positions 418 23 2002 5,504,035 3,484,185  63.3% 115,261 5,619,296 Unfreeze Positions, Salary Adjustment
Detention Center Overtime 418 23 2005 950,000 815,368 85.8% 100,000 1,050,000 Increased O/T
Detention Center PERA 418 23 2063 798,708 456,095  57.1% 17,433 816,141 Unfreeze Positions, Salary Adjustment
Detention Center FICA 418 23 2064 498,324 325,204  65.3% 16,467 514,791 Unfreeze Positions, Salary Adjustment, Inc O/T
Detention Center Health Insurance 418 23 2065 1,415,286 862,178  60.9% 45,276 1,460,562 Unfreeze Positions, Salary Adjustment
Detention Center Retiree Health Insurance 418 23 2200 150,500 85,920 57.1% 3,285 153,785 Unfreeze Positions, Salary Adjustment
Increase (Decrease) in budgeted expenditures 297,722
Lea County will fund the increase through a cash transfer of $300,000 from the General Fund
21 Lea Regional Airport
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Expended % Used Adjustment Item Budget Justification
Lea Regional Airport Federal Grant - FAA Tower 454 18 2405 110,000 96,485 87.7% 24,000 134,000 Carry Over Billing
Increase (Decrease) in budgeted expenditures 24,000
Lea County will fund the increase through a $100,000 cash transfer from the General Fund
22 Fairgrounds
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Expended % Used Adjustment Item Budget Justification
Fairgrounds Full-Time Positions 460 32 2002 264,957 181,063 68.3% 6,845 271,802 Position Transfer, Unfreeze Positions, Salary Adj.
Fairgrounds PERA 460 32 2063 39,169 24,950  63.7% 1,035 40,204 Position Transfer, Unfreeze Positions, Salary Adj.
Fairgrounds FICA 460 32 2064 21,654 14,599  67.4% 523 22,177 Position Transfer, Unfreeze Positions, Salary Adj.
Fairgrounds Health Insurance 460 32 2065 68,857 42,895  62.3% 909 69,766 Position Transfer, Unfreeze Positions, Salary Adj.
Fairgrounds Equipment - Maintenance 460 32 2075 6,000 5,205 86.8% 8,000 14,000 Increased Repairs
Fairgrounds Contractual Services 460 32 2079 33,000 14,032 42.5% 10,000 43,000 Increased Services
Fairgrounds Vehicle - Maintenace 460 32 2111 5,000 3,723 74.5% 2,500 7,500 Vehicle Repairs
Fairgrounds Retiree Health Insurance 460 32 2200 7,380 4,704  63.7% 195 7,575 Position Transfer, Unfreeze Positions, Salary Adj.
Fairgrounds Pickup(s) 460 32 4315 45,000 - 0.0% 50,000 95,000 Vehicle Purchase
Fairgrounds Tractor 460 32 4389 50,000 44,506  89.0% (50,000) - Reallocation
Increase (Decrease) in budgeted expenditures 30,007

Lea County will fund the increase through a $50,000 cash transfer from the General Fund
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23 Fair & Rodeo

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Fair & Rodeo Full-Time Positions 461 33 2002 36,971 25,150  68.0% 3,916 40,887 Position Transfer, Unfreeze Positions, Salary Adj.
Fair & Rodeo Overtime 461 33 2005 75,556 75,788 100.3% 1,000 76,556 Increased O/T
Fair & Rodeo Education/Registration/Dues 461 33 2016 1,000 1,004 100.4% 100 1,100 Increased Training
Fair & Rodeo Supplies 461 33 2020 20,000 20,073 100.4% 100 20,100 Increased Supplies
Fair & Rodeo PERA 461 33 2063 5,466 3,484 63.7% 592 6,058 Position Transfer, Unfreeze Positions, Salary Adj.
Fair & Rodeo FICA 461 33 2064 8,884 2,026 22.8% 376 9,260 Position Trfr, Unfreeze Positions, Salary Adj., Inc O/T
Fair & Rodeo Health Insurance 461 33 2065 9,608 5944  61.9% 127 9,735 Position Trfr, Unfreeze Positions, Salary Adj.
Fair & Rodeo Retiree Health Insurance 461 33 2200 1,030 655  63.6% 111 1,141 Position Transfer, Unfreeze Positions, Salary Adj.
Fair & Rodeo Rodeo Production 461 33 2503 438,659 437,171 99.7% 12,000 450,659 Increased Production
Fair & Rodeo Bank Service Charges 461 33 2875 1,200 1,200 100.0% 4,000 5,200 Larger Staff
Increase (Decrease) in budgeted expenditures 22,322
A budgeted fund balance fo $455,075 is available to fund the increase.
24 Hispanic Heritage Night
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Expended % Used Adjustment Item Budget Justification
Hispanic Heritage Night  Full-Time Positions 462 34 2002 6,202 4,192 67.6% 652 6,854 Position Transfer, Unfreeze Positions, Salary Adj.
Hispanic Heritage Night ~ PERA 462 34 2063 910 581 63.8% 99 1,009 Position Transfer, Unfreeze Positions, Salary Adj.
Hispanic Heritage Night ~ FICA 462 34 2064 1,194 338 28.3% 50 1,244 Position Transfer, Unfreeze Positions, Salary Adj.
Hispanic Heritage Night  Health Insurance 462 34 2065 1,601 990 61.8% 21 1,622 Position Transfer, Unfreeze Positions, Salary Adj.
Hispanic Heritage Night  Retiree Health Insurance 462 34 2200 172 109 63.4% 18 190 Position Transfer, Unfreeze Positions, Salary Adj.
Increase (Decrease) in budgeted expenditures 840
Lea County will fund the increase through a $100,000 cash transfer from the General Fund
25 Event Center
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Expended % Used Adjustment Item Budget Justification
Event Center Full-Time Positions 463 31 2002 186,979 138,989  74.3% (8,379) 178,600 Position Transfer, Unfreeze Positions, Salary Adj.
Event Center PERA 463 31 2063 27,010 18,699  69.2% (1,267) 25,743 Position Transfer, Unfreeze Positions, Salary Adj.
Event Center FICA 463 31 2064 15,490 11,247 72.6% (641) 14,849 Position Transfer, Unfreeze Positions, Salary Adj.
Finance Health Insurance 463 31 2065 35,034 31,258  89.2% 9,383 44,417 Position Transfer, Unfreeze Positions, Salary Adj.
Event Center Retiree Health Insurance 463 31 2200 5,090 3,524 69.2% (239) 4,851 Position Transfer, Unfreeze Positions, Salary Adj.
Event Center Special Productions 463 31 2438 350,000 317,509 90.7% 305,000 655,000 Additional Events
Increase (Decrease) in budgeted expenditures 303,857

Lea County will fund the increase through a $305,000 cash transfer from the General Fund
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26 Lea County Drug Task Force (HIDTA Grant)

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
Lea County Drug Task Forc Full-Time Positions 608 41 2002 243,921 168,305 69.0% 1,006 244,927 Salary Adjustment
Lea County Drug Task Forc PERA 608 41 2063 10,489 5,634 53.7% 491 10,980 Salary Adjustment
Lea County Drug Task Forc FICA 608 a1 2064 8,409 3,597  42.8% 77 8,486 Salary Adjustment
Lea County Drug Task Forc Health Insurance 608 41 2065 8,309 10,436  125.6% 8,000 16,309 Salary Adjustment
Lea County Drug Task Forc Retiree Health Insurance 608 41 2200 1,977 1,280 64.7% 93 2,070 Change in Coverage
Lea County Drug Task Forc Current Year HITDA Grant 608 41 2583 92,178 70,834 76.8% 1,150 93,328 Grant Funding
Increase (Decrease) in budgeted expenditures 10,817
27 Region VI Drug Task Force (HIDTA Grant)
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget ~ Expended % Used Adjustment Item Budget Justification
Region VI Reg VI - Lincoln County 609 71 2292 172,415 102,674 59.6% 25,810 198,225 Grant Funding
Region VI Reg VI - Pecos Valley 609 71 2294 421,614 203,626 48.3% 22,539 444,153 Grant Funding
Region VI Reg VI - Admin 609 71 2295 101,315 43,660 43.1% (1,968) 99,347 Grant Funding
Increase (Decrease) in budgeted expenditures 46,381
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Revenue % Received Adjustment Item Budget Justification
Region VI DTF REG VI - Lincoln County 609 00 1192 196,015 87,505 44.6% 2,210 198,225 Grant Funding
Region VI DTF REG VI - Pecos Valley 609 00 1194 444,153 177,793 40.0% 56,116 500,269 Grant Funding
Region VI DTF REG VI - Admin 609 00 1195 101,282 37,962  37.5% (1,335) 99,947 Grant Funding
Region VI DTF Current Year HIDTA 609 00 1287 405,211 407,001 100.4% 1,790 407,001 Grant Funding
Increase (Decrease) in budgeted revenue 58,781
28 LCDTF Forfeitures Fund
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Expended % Used Adjustment Item Budget Justification
LCDTF Forfeitures Fund  Forfeitures Expense 610 73 2499 20,000 22,066 110.3% 17,128 37,128 Increased Revenue
Increase (Decrease) in budgeted expenditures 17,128
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Revenue % Received Adjustment Item Budget Justification
LCDTF Forfeitures Fund  Forfeitures Revenues 610 00 1920 - 17,128 0.0% 17,128 17,128 Increased Revenue
Increase (Decrease) in budgeted revenue 17,128
Total proposed Special Revenue Fund Adjustments: 140,909
Less:
Total Proposed Special Revenue Fund Expenditure Adjustments: 820,065
Net Effect on Budget Cash Position (679,156)

LCBCC March 31, 2022
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29 LCCA

Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget  Expended % Used Adjustment Item Budget Justification
LCCA Full-Time Positions 808 78 2002 2,095,756 1,106,162 52.8% 9,257 2,105,013 Salary Adjustment
LCCA Overtime 808 78 2005 400,000 418,197 104.5% 250,000 650,000 Increased O/T
LCCA Office Supplies 808 78 2009 20,000 14,902 74.5% 5,000 25,000 Increased Supplies
LCCA Travel and Per Diem 808 78 2010 5,000 408 8.2% 5,000 10,000 Increased Travel
LCCA Education/Registration 808 78 2016 35,000 13,668 39.1% 5,000 40,000 Increased Training
LCCA PERA 808 78 2063 309,978 142,802 46.1% 1,400 311,378 Salary Adjustment
LCCA FICA 808 78 2064 192,455 116,544 60.6% 19,833 212,288 Salary Adjustment
LCCA Insurance - Worker's Comp 808 78 2066 5,000 - 0.0% 14,250 19,250 Adjusted Insurance
LCCA Property/Liability Insurance 808 78 2067 32,000 - 0.0% 75 32,075 Adjusted Insurance
LCCA Contract - Other Services 808 78 2104 210,000 143,373 68.3% 120,000 330,000 Increased Services
LCCA Retiree Health Insurance 808 78 2200 58,410 26,908 46.1% 264 58,674 Salary Adjustment
LCCA Tower Leases 808 78 2902 54,000 50,119 92.8% 10,000 64,000 Increased Leases
Increase (Decrease) in budgeted expenditures 440,079
Current Proposed Adjusted Line
Department Line Item Description Fund Dept Line Current Budget Revenue % Received Adjustment Item Budget Justification
LCCA County Contribution 808 00 1687 3,385,845 1,242,493 36.7% 440,079 3,825,924 New Members
Increase (Decrease) in budgeted revenue 440,079
Total Rroposed Trust & Agency Revenue Fund Adjustments: 440,079
Less:
Total Proposed Trust & Agency Revenue Fund Expenditure Adjustments: 440,079

LCBCC March 31, 2022
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March 31, 2022

BUDGET ADJUSTMENT #5

% Inc. (Dec). In Budgeted

Revenue Expense Net Effect Transfers Budget Adj #4 Exp
GENERAL FUND (unrestricted) 2,273,472 1,244,798 1,028,674 (1,205,000) 43,960,457 2.83%
ROAD FUND - 349,518 (349,518) 350,000 18,507,086 1.89%
SPECIAL REV FUNDS (restricted) 140,909 820,065 (679,156) 855,000 62,735,136 1.31%
CAPITAL PROJECTS FUND - - - - 37,105,285 0.00%
ENTERPRISE FUNDS - - - 148,434 0.00%
TRUST & AGENCY (restricted) 440,079 440,079 - - 9,680,191 4.55%
Total 2,854,460 2,854,460 (0) - 172,136,589 1.66%

Summary By Expenditure Type

Revenue Expense Net Effect
Operations 2,414,381 2,414,381 (0)
Capital - - -
Trust & Agency 440,079 440,079 -

2,854,460 2,854,460 (0)

Note: This budget adjustment maintains the State required and County imposed reserve requirements.




BUDGET ADJUSTMENT #5
March 31, 2022

BUDGETED CASH TRANSFERS

TRANSFERS CURRENT ADJUSTMENT ADJUSTED
462 - Hispanic Heritage Night S 100,000.00 S 100,000.00 $ 200,000.00 Fund expenditures
401 - General Fund S (79,825,000.00) S (1,205,000.00) $ (81,030,000.00) Fund expenditures
811 - Solid Waste Sinking S - S 186,247.00 $ 186,247.00 Adjto Post Closure Estimate
810 - Solid Waste Authority S - S  (186,247.00) S (186,247.00) Adj to Post Closure Estimate
418 - Detention Center S 16,000,000.00 $ 300,000.00 S 16,300,000.00 Fund expenditures
454 - Lea Regional Airport S 2,000,000.00 S 100,000.00 S 2,100,000.00 Fund expenditures
460 - Fairgrounds S 1,200,000.00 $ 50,000.00 S 1,250,000.00 Fund expenditures
463 - Event Center S 3,500,000.00 S 305,000.00 S 3,805,000.00 Fund expenditures
402 - Road S 14,000,000.00 $ 350,000.00 S 14,350,000.00 Fund expenditures
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Fund

State of New Mexico

Local Government Budget Management System (LGBMS)

Adjusted Budget (incl. pending adjustments) - Fiscal Year 2021-2022
Lea County

Cash

Printed from LGBMS on 2022-04-22 08:46:20

Investments

Revenues

Transfers

Expenditures

Balance

Reserves

Adjusted Balance

11000 General Operating Fund
20300 County Property Valuation
20400 County Road

20600 Emergency Medical Services
20800 Farm & Range

20900 Fire Protection

21100 Law Enforcement Protection
21700 Recreation

21800 Intergovernmental Grants
22000 Indigent Fund

22300 DWI Fund

22500 Clerks Recording & Filing Fund

22600 Jail - Detention

26000 American Rescue Plan Act
29900 Other Special Revenue
39900 Other Capital Projects
50100 Water Enterprise

50400 Airport Enterprise

51300 Convention/Events Center

128,102,722.00
1,267,394.00
4,831,927.00
32,753.00
22,836.00
690,762.00
1,918.00
4,988.00
514,151.00
1,554,191.00
438,070.00
215,495.00
1,184,777.00
0.00
68,504.00
759,003.00
341,192.00
1,804,670.00

545,571.00

22,043,125.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
100,145.00
0.00

0.00

0.00

0.00

62,951,597.00
626,828.00
1,931,070.00
10,000.00
20,000.00
316,927.00
64,400.00
0.00
2,025,103.00
4,715,572.00
1,007,982.00
100,000.00
2,933,712.00
6,902,257.00
49,658.00
3,163,000.00
0.00
7,189,367.00

228,700.00

-81,030,000.00
0.00
14,350,000.00
0.00
125,000.00
375,000.00
0.00
200,000.00
0.00
4,500,000.00
25,000.00
0.00
16,300,000.00
0.00

0.00
35,500,000.00
0.00
3,800,000.00

3,805,000.00

43,960,495.00
886,311.00
18,507,090.00
16,993.00
121,160.00
742,906.00
66,318.00
176,670.00
2,000,958.00
10,637,342.00
1,164,407.00
148,368.00
19,901,180.00
6,902,257.00
82,128.00
37,105,285.00
148,434.00
11,971,190.00

4,173,006.00

88,106,949.00
1,007,911.00
2,605,907.00
25,760.00
46,676.00
639,783.00
0.00
28,318.00
538,296.00
132,421.00
306,645.00
167,127.00
517,309.00
0.00
136,179.00
2,316,718.00
192,758.00
822,847.00

406,265.00

10,990,123.75
0.00
1,542,257.50
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

77,116,825.25
1,007,911.00
1,063,649.50
25,760.00
46,676.00
639,783.00
0.00
28,318.00
538,296.00
132,421.00
306,645.00
167,127.00
517,309.00
0.00
136,179.00
2,316,718.00
192,758.00
822,847.00

406,265.00



51500 Fairgrounds 1,093,805.00 0.00 1,276,400.00 2,050,000.00 3,742,612.00 677,593.00 0.00 677,593.00
79900 Other Trust & Agency 14,236,076.00 1,400,000.00 9,629,522.00 0.00 9,681,541.00 15,584,057.00 0.00 15,584,057.00

Totals 157,710,805.00 23,543,270.00 105,142,095.00 0.00 172,136,651.00 114,259,519.00 12,532,381.25 101,727,137.75



Discussion of 2022 Fires in Lea County

LCBCC Regular Meeting 04-28-2022 Item 03.01.01



Discussion of 2022 Fires in Lea County

LCBCC Regular Meeting 04-28-2022 Item 03.01.02



Discussion of 2022 Fires in Lea County

LCBCC Regular Meeting 04-28-2022 Item 03.01.03



Discussion of 2022 Fires in Lea County

LCBCC Regular Meeting 04-28-2022 Item 03.01.04



Discussion of 2022 Fires in Lea County

LCBCC Regular Meeting 04-28-2022 Item 03.01.05






Discussion of Community and Neighborhood Cleanup Days




Discussion of Community and Neighborhood Cleanup Days




Discussion of Community and Neighborhood Cleanup Days

KEEP AMERICA BEAUTIFUL

* Benefits of becoming an Affiliate

Self-Determination Tools & Programs
Powerful National Network National Credibility
Training .Community Impact Grants.

One time fee: $3,500 Based on Lea County Population
Annual Fee: S170
Resolution and Letter of Support

LCBCC Regular Meeting 04-28-2022 Item 03.02.03



Discussion of Community and Neighborhood Cleanup Days







April 27, 2022

Keep America Beautiful
Jason Smith

1010 Washington Blvd.
Stamford, CT 06901

RE: Letter of Support
Dear Mr. Smith

Please accept this letter of support as an official notice that Lea County Governing Body
is willing to support the application process of the Keep America Beautiful Affiliation. Lea
County will assist with the Keep Lea County Beautiful administrative tasks and the operations of
the program.

Lea County supports the effort to develop a beautification program that will assist in the
providing opportunities for beautification in Lea County. This project if vital to the improvement
of this county. This program will provide a group structure for beautification efforts that will be

implemented in Lea County.

We appreciate the efforts during the application process and encourage the development of
this program for Lea County.

The Governing Body is in full support of this program and has agreed to provide assistance in
the application process and operations.

Sincerely,

Mike Gallagher, County Manager



Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Lea County’s Budget
Fiscal Year 2022 — 2023



Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

LCBCC Regular Meeting 04-28-2022 Item 03.03.02



Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

County Departments Presentations

1. Board of County Commissioners
2. Event Center
3. Executive Department

LCBCC Regular Meeting 04-28-2022 Item 03.03.03



Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Lea County Board of County Commissioners/County Operations

LCBCC Regular Meeting 04-28-2022 Item 03.03.04

401-00-2008 Printing & Publishing S 50,000
401-00-2010 Travel/Per Diem 15,000
401-00-2016 Education/Registration/Dues 15,000
401-00-2021 Advisory Boards Per Diem 15,000
401-00-2041 Environmental Operations 37,000
401-00-2047 Contractual - Governmental Unit 1,250,000
401-00-2048 Economic Development 3,273,000
401-00-2056 Economic Development Travel 8,000
401-00-2060 Water Resource Development 100,000
401-00-2061 Contractual - Agriculture Agent 108,000
401-00-2062 Audit 59,763
401-00-2066 Insurance - Worker's Comp 281,600
401-00-2067 Property/Liability Insurance 2,530,000
401-00-2069 Membership Dues 75,000
401-00-2112 Land Rental 25,000
401-00-2126 State Unemployment Tax 20,600
401-00-2130 Computers and Peripherals 30,000
401-00-2157 Agency Support 381,000
401-00-2179 Local Government Support 2,500,000
401-00-2207 Administrative Fee 630,000
401-00-2430 Emergency Communications Center 4,366,658
401-00-2441 Service Award 50,000

S 15,820,621




Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Lea County Event Center

LCBCC Regular Meeting 04-28-2022 Item 03.03.05



Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Lea County Executive Department

401-01-2008  Printing & Publishing S 50,000
401-01-2009  Office Supplies 20,000
401-01-2010  Travel/Per Diem 25,000
401-01-2011  Vehicle - Gas & Qil 10,000
401-01-2016  Education/Registration/Dues 25,000
401-01-2111  Vehicle - Maintenance 10,000
401-01-2130 Computers and Peripherals 50,000
401-01-2152  Contract Labor/Professional Services 50,000
401-01-2165  Software 100,000
401-01-2438  Special Productions 50,000

S 390,000

LCBCC Regular Meeting 04-28-2022 Item 03.03.06



Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Capital

LCBCC Regular Meeting 04-28-2022 Item 03.03.07



Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Capital

LCBCC Regular Meeting 04-28-2022 Item 03.03.08



Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Capital

LCBCC Regular Meeting 04-28-2022 Item 03.03.09



Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Capital

LCBCC Regular Meeting 04-28-2022 Item 03.03.10



Discussion of Lea County’s Fiscal Year 2022 — 2023 Budget

Outside Agency Proposals

LCBCC Regular Meeting 04-28-2022 Item 03.03.11
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Lea County
Financial Report

For the month ending March 31, 2022



Discussion of Lea County’s Financial Report

Revenue Versus Expenses By Function
Year to date March 31, 2022

Budget Actual
Operations
Revenues S 81,766,667 $ 151,849,850
Expenses S 75,253,491 S 40,442,907
S 6,513,176 $ 111,406,943
Indigent
Revenues S 4,715,572 S 7,875,477
Expenses S 10,637,342 S 7,258,750
S (5,921,770) S 616,727
Capital
Revenues S 9,030,333 S 2,049,711
Expenses S 76,564,222 S 10,380,641
$ (67,533,889) $  (8,330,930)
Trust & Agency
Revenues S 9,629,522 S 6,661,433
Expenses S 9,681,541 S 5,095,752
$ (52,019) $ 1,565,681
Totals
Revenues $ 105,142,094 S 168,436,472
Expenses $ 172,136,596 S 63,178,051
$ (66,994,502) $ 105,258,422

LCBCC Regular Meeting 04-28-2022 Item 03.04.02



Discussion of Lea County’s Financial Report

Revenue versus Expenditures By Fund Type
Year to date March 31, 2022

Cash Increase

Fund Type Revenues Expenditures (Decrease)
Unrestricted Funds S 138,516,087 §$ 24,564,201 $113,951,886
Special Revenue $21,637,998 $20,464,964 $1,173,034
Funds
Designated Funds S 1,620,954 S 13,052,478 S (11,431,523)
Debt Service Fund S - S - S 1
Enterprise Fund S - S 656 S (656)
Trust Funds S 6,661,433 S 5,095,752 S 1,565,681
Total ) 168,436,472 S 63,178,051 $ 105,258,422

LCBCC Regular Meeting 04-28-2022 Item 03.04.03



Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 04-28-2022 Item 03.04.04



Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 04-28-2022 Item 03.04.05



Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 04-28-2022 Item 03.04.06



Discussion of Lea County’s Financial Report
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Finance Department
March 2022
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Lea County

Revenue vs Expenditures

For the month ending March 31, 2022

County Funds

Pct Rec'd Pct of Yr
314.1% 75.0%
89.3% 75.0%
214.2% 75.0%
49.8% 75.0%
83.8% 75.0%
209.4% 75.0%
169.4% 75.0%

Pct Exp'd Pct of Yr
61.2% 75.0%
51.1% 75.0%
13.6% 75.0%
35.8% 75.0%

Pct Rec'd Pct of Yr
69.2% 75.0%
52.6% 75.0%

Rec'd/Exp'd Pctof Yr

REVENUES Budget Actual
Oil and Gas Production & Equip S 29,746,254 S 93,440,271
Property taxes & PILT S 26,779,125 S 23,923,143
Gross receipts tax (all sources) S 9,799,837 § 20,994,528
Grants (all sources) S 22,108,498 § 11,019,120
Care of prisoners (all sources) S 1,933,212 S 1,620,845
Other Revenue S 5,145,646 S 10,777,133
Subtotal County Funds S 95,512,572 S 161,775,039

EXPENDITURES Budget Actual
Salaries, wages & benefits S 37,872,039 § 23,175,010
Operations S 48,018,794 S 24,526,647
Capital Outlay S 76,564,222 S 10,380,641
Subtotal County Funds S 162,455,055 S 58,082,298
YTD Revenues over Expenditures S 103,692,740

Trust & Agency Funds

REVENUES/EXPENDITURES Budget Actual
All Sources S 9,629,522 S 6,661,433
All Expenditures S 9,681,541 S 5,095,752
YTD Revenues over Expenditures 1,565,681

All Funds

REVENUES/EXPENDITURES Budget Actual
Total County Revenues S 105,142,094 S 168,436,472
Total County Expenditures S 172,136,596 S 63,178,051
YTD Revenues over Expenditures 105,258,422
All Funds - Beginning Cash 07/01/2021 S 181,254,073
General Fund - Beginning cash 07/01/2021 150,145,847
General Fund - Revenues over Expenditures 113,951,886
General Fund - Transfers In/(Out) (20,300,000)
General Fund - Cash Balance as of 03/31/2022 243,797,733
Designated Funds - Beginning Cash 07/01/2021 15,472,151
Designated Funds - Revenues over Expenditures (10,259,145)
Designated Funds - Transfers In/(Out) 20,300,000
Designated Funds - Cash Balance as of 03/31/2022 25,513,005
Trust and Agency Funds - Beginning Cash 07/01/2021 15,636,076
Trust and Agency Funds - Revenues over Expenditures 1,565,681

Trust and Agency - Transfers In/(Out) -

Trust and Agency Funds - Cash Balance as of 03/31/2022 17,201,757
All Funds - Cash Balance as of 03/31/2022 286,512,495

(Unaudited - for management's use only)

160.2%
36.7%

75.0%
75.0%



LEA COUNTY, NEW MEXICO
Expenditure Report
Fiscal Year - As of March 31, 2022

FY 2020/2021

FY 2021/2022

Percen_tage of

Percen_tage of

Final Adjusted Year to Date Budget Year to Date Budget CYvsPY %
Fund Budget Expended Expended Adjusted Budget Expended Expended CY vs PY $ Change Change
12 months 9 Months 75% of Yr 12 months 9 Months 75% of Yr A A
UNRESTRICTED FUNDS
(GENERAL, CAPITAL & DETENTION FUNDS)
Salaries and Benefits 26,303,196 17,457,024 66%) 31,427,974 19,828,394 63% 2,371,370 14%
Operations:
Community Agency Support 225,000 93,034 41% 281,000 101,890 36% 8,856 10%)
Local Government Support 2,009,812 65,956 3% 1,171,242 105,921 9% 39,965 61%)
Economic Development 2,052,000 995,588 49% 2,616,000 786,439 30% (209,149) -21%
LCCA 1,710,794 1,116,676 65% 3,825,925 1,242,493 32% 125,817 11%
Other 10,589,689 5,994,533 57% 17,177,498 9,720,943 57% 3,726,410 62%
Subtotal Operations 16,587,295 8,265,787 50% 25,071,665 11,957,685 48%) 3,691,899 45%)
Capital Projects and Equipment 39,966,094 5,242,751 13% 44,467,285 5,830,599 13% 587,848 11%
TOTAL UNRESTRICTED FUNDS 82,856,585 30,965,561 37% 100,966,924 37,616,679 37% 6,651,117 21%
RESTRICTED FUNDS
Special Revenue Funds
Road 17,232,198 6,278,804 36% 18,507,087 5,455,146 29% (823,658) -13%
Special Revenue - GRT 12,016,000 7,622,598 63% 10,637,342 7,258,750 68% (363,848) -5%
Special Revenue - Other 20,395,214 5,930,090 29% 21,782,026 5,794,196 27% (135,895) -2%
Grants 7,027,888 2,566,360 37% 10,413,242 1,956,872 19%) (609,488) -24%
Total Special Revenue Funds 56,671,300 22,397,852 40% 61,339,697 20,464,964 33% (1,932,888) -9%
Debt Service - - N/A - - N/A - N/A
Enterprise Fund 148,434 1,305 1% 148,434 656 0% (649) -50%
Funds Held In Trust 7,627,401 4,525,999 59% 9,681,541 5,095,752 53% 569,753 13%)
TOTAL RESTRICTED FUNDS 64,447,135 26,925,156 42% 71,169,672 25,561,372 36% (1,363,784) -5%
TOTAL ALL FUNDS 147,303,720 57,890,717 39% 172,136,596 63,178,051 37% 5,287,333 9%

(Unaudited - for management's use only)




LEA COUNTY, NEW MEXICO
Revenue Report
Fiscal Year - As of March 31, 2022

FY 2020/2021 FY 2021/2022 _
Percentage of
Year to Date Percentage of Year to Date Budget CYvsPY %
Fund Final Budget Received Budget Collected Budget Received Collected CY vs PY $ Change Change
12 months 9 Months 75% of Yr 12 months 9 Months 75% of Yr A A
UNRESTRICTED FUNDS
(GENERAL, CAPITAL & DETENTION FUNDS)
Tax Revenue
Oil and Gas Production 13,000,000 28,118,261 216% 25,719,396 85,143,390 331% 57,025,129 203%
Oil and Gas Equipment 5,000,000 10,397,140 208% 4,026,858 8,296,881 206% (2,100,259) -20%
Property Tax- Current 18,199,889 16,091,540 88% 23,450,823 19,267,453 82% 3,175,913 20%
Property Tax - Delinquent 694,319 1,012,435 146% 428,302 3,732,187 871% 2,719,752 269%
Motor Vehicle Tax 125,000 216,346 173% 165,687 210,885 127% (5,461) -3%
PILT - Federal and Local 2,900,000 1,002,032 35% 2,900,000 923,503 32% (78,529) -8%
Subtotal tax revenue 39,919,208 56,837,754 142% 56,691,066 117,574,299 207% 60,736,544 107%
Sales, Services, Activities Revenue
Detention 1,933,212 1,029,339 53% 1,933,212 1,620,845 84% 591,506 57%
Fairgrounds - - N/A - - N/A - N/A|
Event Center - - N/A - - N/A - N/A
Subtotal Sales, Services, Activities 1,933,212 1,029,339 53% 1,933,212 1,620,845 84% 591,506 57%
Grants
Federal 37,397 18,758 50% 13,495 18,907 140% 149 1%
State 2,027,965 64,966 3% 4,310,928 - 0% (64,966) -100%)
Other - - N/A - 147,441 N/A] N/A]
Subtotal Grants 2,065,362 83,724 4% 4,324,423 166,348 4% 82,624 99%
Other 7,406,143 8,703,126 118% 6,099,608 20,775,549 341% 12,072,424 139%
TOTAL UNRESTRICTED FUNDS 51,323,925 66,653,943 130% 69,048,309 140,137,041 203% 73,483,098 110%
Net Transfers - (1,001,467) - (6,300,000) N/A| (5,298,533) 529%
After Transfers 51,323,925 65,652,476 128% 69,048,309 133,837,041 194% 68,184,565 104%
RESTRICTED FUNDS
Special Revenue Funds
Special Revenue - GRT 2,580,072 4,503,476 175% 4,715,072 7,875,477 167% 3,372,001 75%
Special Revenue - Other 3,798,663 1,944,608 51% 3,965,116 2,909,749 73% 965,141 50%
Grants 11,674,378 4,552,187 39% 17,784,075 10,852,771 61% 6,300,584 138%
Total Special Revenue Funds 18,053,113 11,000,271 61% 26,464,263 21,637,998 82% 10,637,727 97%|
Net Transfers - 5,956,813 N/A - 6,300,000 N/A 343,187 6%
After Transfers 18,053,113 16,957,084 94% 26,464,263 27,937,998 106% 10,980,914 65%
Debt Service GRT - - N/A - - N/A - N/A|
Net Transfers - (4,955,346) N/A - - N/A 4,955,346 -100%)
After Transfers - (4,955,346) N/A - - N/A| 4,955,346 -100%
Enterprise Fund - - N/A - - N/A - N/A]
Net Transfers - - N/A - - N/A| - N/A|
After Transfers - - N/A - - N/A - N/A
Funds Held In Trust 7,800,450 5,682,920 73%) 9,629,522 6,661,433 69% 978,514 17%
Net Transfers - - N/A - - N/A| - N/A|
After Transfers 7,800,450 5,682,920 73%) 9,629,522 6,661,433 69% 978,514 17%
TOTAL RESTRICTED FUNDS 25,853,563 16,683,191 65%) 36,093,785 28,299,431 78% 11,616,240 70%
Net Transfer - 1,001,467 N/A - 6,300,000 N/A] 5,298,533 529%
After Transfers 25,853,563 17,684,657 68%) 36,093,785 34,599,431 96% 16,914,774 96%
TOTAL ALL FUNDS 77,177,488 83,337,134 108% 105,142,094 168,436,472 160% 85,099,339 102%

(Unaudited - for management's use only)



General Fund Cash Balance
Revenue Fund Cash Balances

Trust & Agency Cash Balance

Cash Balance

300,000,000

250,000,000

200,000,000

150,000,000

100,000,000

50,000,000

e General Fund Cash Balance

Cash Balances
March 31, 2022

| Year End Balances | YTD
FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22
57,567,197 81,893,389 103,498,129 150,145,847 243,797,733
18,085,389 16,765,300 21,535,667 15,472,151 25,513,005
10,318,186 12,187,887 14,447,168 15,636,076 17,201,757
85,970,771 110,846,576 139,480,964 181,254,073 286,512,495

Cash Balances

— e — ™ e ——

FY 17/18

FY 18/19

FY 19/20 FY 20/21 FY 21/22

e Revenue Fund Cash Balances e Trust & Agency Cash Balance

(Unaudited - for management's use only)



Lea County
General, Capital, Detention, Special Revenue, and Enterprise Fund Expenditures FY22
Historical Data

Personnel % Expn'd  Operations % Expn'd Capital % Expn'd Total % Expn'd % of Yr

Budget $ 37,872,039 100% $ 48,018,794 100% $ 76,564,222 100% $ 162,455,055 100% 100%
July 2,290,062 6.0% 6,076,890 12.7% 680,396 0.9% 9,047,348 5.6% 8.3%
August 2,299,003 6.1% 3,496,893 7.3% 547,529 0.7% 6,343,425 9.5% 16.6%
September 2,496,605 6.6% 1,440,919 3.0% 683,825 0.9% 4,621,350 12.3% 25.0%
October 2,777,360 7.3% 3,002,254 6.3% 1,395,543 1.8% 7,175,156 16.7% 33.3%
November 2,256,268 6.0% 1,773,489 3.7% 552,297 0.7% 4,582,054 19.6% 41.7%
December 3,053,041 8.1% 2,906,596 6.1% 1,473,102 1.9% 7,432,739 24.1% 50.0%
January 2,467,118 6.5% 1,621,652 3.4% 3,171,852 4.1% 7,260,622 28.6% 58.0%
February 2,621,802 6.9% 1,353,925 2.8% 1,586,351 2.1% 5,562,077 32.0% 67.0%
March 2,913,752 7.7% 2,854,029 5.9% 289,747 0.4% 6,057,527 35.8% 75.0%
April
May
June
Total $ 23,175,010 61.2% $ 24,526,647 51.1% $ 10,380,641 13.6% $ 58,082,298 35.8% 75.0%
Remaining Budget $ 14,697,029 38.8% $ 23,492,147 48.9% $ 66,183,581 86.4% $ 104,372,757 64.2% 25.0%

$70,000,000

$60,000,000 ICapital, $57,423,167

$50,000,000

$40,000,000 | Operations, $36,014,096I

m 75.0% of Budget
® YTD Actual

Personnel, $28,404,029
$30,000,000

Personnel, $23,175,010

Operations, $24,526,647

$20,000,000 -
Capital, $10,380,641
$10,000,000 - ’_
[
Personnel Operations Capital
$35,000,000
$30,000,000
$25,000,000
mFY17
$20,000,000 m FY18
mFY19
$15,000,000 m FY20
Fy21
$10,000,000 mFY22

$5,000,000

S-

Personnel Operations Capital

(Unaudited - for management's use only)



Lea County

Oil and Gas Production Revenue

Historical Data

%

Inc/Dec % of Bdgt

2017 2018 2019 2020 2021 2022 From PY Collected % of Yr
July 1,225,981 $ 1,979,953 $ 3,438,399 $ 4,508,878 $ 923,543 $ 6,604,599 615.1% 26.8% 8.3%
August 1,384,390 1,940,661 3,848,188 4,347,846 1,477,448 S 7,511,167 408.4% 57.4% 16.6%
September 1,433,817 1,713,785 3,106,645 3,726,079 2,769,892 S 8,763,183 216.4% 93.0%  25.0%
October 1,418,544 1,732,992 3,713,028 4,067,244 3,310,171 $ 9,067,265 173.9% 129.8%  33.3%
November 1,416,787 1,852,128 3,842,449 4,254,014 3,625,145 $ 9,380,343  158.8% 167.9% 41.7%
December 1,335,927 2,047,167 3,520,439 4,376,338 3,480,388 $ 9,922,995 185.1% 208.2%  50.0%
January 1,363,143 2,395,094 3,997,636 4,437,374 3,730,604 $ 11,770,584 215.5% 256.1%  58.0%
February 1,839,019 2,906,976 3,481,268 4,772,121 4,124,703 $ 11,629,488 181.9% 303.3% 67.0%
March 1,838,495 2,328,432 3,180,635 5,345,772 4,676,367 S 10,493,767 124.4% 345.9%  75.0%
April 2,047,173 3,280,064 3,327,836 5,355,595 5,683,031
May 1,842,600 2,893,372 3,459,611 4,306,172 5,868,796
June 1,871,304 3,315,521 4,244,890 2,682,034 7,345,199
Total $ 19,017,180 $ 28,386,145 $ 43,161,023 $ 52,179,468 $ 47,015,287 $ 85,143,390 202.8% 345.9% 75.0%
$14,000,000
$12,000,000
$10,000,000
— 2017
$8,000,000
./., / ——2018
$6,000,000 2019
/ 2020
$4,000,000 o 2021
—
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$2,000,000
e
—
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Year to Date Comparison
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July
August
September
October
November
December
January
February
March
April

May

June
Total
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Lea County
Current and Delinquent Property Tax Revenue
Historical Data

%

Inc/Dec % of Bdgt

2017 2017 2018 2019 2020 2021 From PY Collected % of Yr
S 11,987 S 427,035 S 101,431 S 64,340 S 52,478 S 14,776 -71.8% 0.1% 8.3%
267,251 41,097 40,900 33,251 30,669 S 81,053 164.3% 0.4% 16.6%
27,502 57,744 41,474 246,582 50,584 $ 47,269 -6.6% 0.6% 25.0%
1,190,284 218,382 20,639 1,431,326 1,268,167 S 550,356 -56.6% 2.9% 33.3%
4,472,198 3,830,294 5,227,938 4,424,706 4,322,658 S 7,803,054 80.5% 35.6% 41.7%
3,212,368 5,564,969 5,530,394 6,220,260 8,413,696 $ 10,408,229 23.7% 79.2%  50.0%
409,170 364,733 528,616 96,790 342,356 $ 2,884,712 742.6% 91.2%  58.0%
165,512 186,903 370,880 181,942 428,258 S 353,301 -17.5% 92.7% 67.0%
610,939 317,829 249,748 632,227 446,009 $ 856,890 92.1% 96.3%  75.0%
1,741,097 2,301,310 2,335,477 1,167,332 1,887,204
2,233,582 2,288,911 2,199,729 3,839,165 2,983,221
229,902 196,164 241,927 440,088 1,321,325
$ 14,571,794 $ 15,795,371 $ 16,889,154 $ 18,778,010 $ 21,546,626 $ 22,999,640 49.8% 96.3% 75.0%

Year to Date Comparison

T

2017 2018 2019 2020

Property Valuations

2017 2018 2019 2020

M Residential M Residential Non-Residential

(Unaudited - for management's use only)
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Lea County
GRT Combined Revenue - All Levies
Historical Data

%

Inc/Dec % of Bdgt

2016 2017 2018 2019 2020 2021 From PY Collected % of Yr
July $ 1,152,984 $ 753,911 $ 990,726 $ 1,629,978 $ 1,841,775 $ 1,410,948 -23.4% 16.5% 8.3%
August 1,246,139 868,366 1,177,793 1,798,282 1,965,414 $ 1,994,736 1.5% 39.7% 16.6%
September 1,226,488 701,932 857,431 1,706,375 2,257,982 S 2,220,026 -1.7% 65.7%  25.0%
October 958,779 737,111 1,103,598 1,770,490 1,809,458 $ 2,328,013 28.7% 92.8% 33.3%
November 1,021,528 766,360 1,197,757 1,799,119 2,150,621 $ 2,258,957 5.0% 119.2% 41.7%
December 974,360 814,291 1,180,361 2,070,127 2,218,667 $ 2,412,850 8.8% 147.3%  50.0%
January 799,576 800,348 1,102,014 1,830,726 1,894,344 $ 2,723,949 43.8% 179.1%  58.0%
February 998,031 864,312 1,351,752 2,088,110 1,917,700 $ 3,010,530 57.0% 2143% 67.0%
March 898,371 928,345 1,279,648 1,868,373 1,955,605 $ 2,634,518 34.7% 245.0%  75.0%
April 826,566 853,881 1,287,811 1,761,940 1,874,531
May 808,081 1,028,343 1,635,261 1,978,629 2,152,111
June 690,827 863,464 1,404,137 1,967,213 1,612,776
Total $ 11,601,730 $ 9,980,663 $ 14,568,289 $ 22,269,360 $ 23,650,984 $ 20,994,528 16.6% 245.0%  75.0%
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Lea County
Indigent 1/8th Gross Receipts Tax Revenue - County Wide
Historical Data

%
Inc/Dec % of Bdgt

2017 2018 2019 2020 2021 2022 From PY Collected % of Yr
July S 317,756 S 409,770 $ 654,572 $ 728,032 S 496,881 $ 677,934 36.4% 14.6% 8.3%
August 373,126 480,527 725,078 773,175 504,135 S 755,610 49.9% 30.8% 16.6%
September 291,608 346,434 679,100 921,553 446,735 S 684,718 53.3% 45.6%  25.0%
October 309,027 452,070 703,865 722,129 432,400 $ 878,822  103.2% 64.5% 33.3%
November 328,850 489,253 712,667 846,510 476,499 S 834,624 75.2% 82.4% 41.7%
December 342,532 476,940 817,486 857,813 461,347 S 909,661 97.2% 102.0%  50.0%
January 338,069 456,077 727,509 742,841 463,720 $ 1,032,412 122.6% 124.2%  58.0%
February 367,369 551,247 829,711 742,154 567,655 $ 1,126,919 98.5% 148.4% 67.0%
March 382,534 514,767 742,747 753,483 654,104 S 974,777 49.0% 169.4%  75.0%
April 352,099 521,301 695,724 722,193 628,368
May 426,178 654,693 778,587 827,774 816,540
June 356,847 566,849 771,516 624,698 762,229
Total $ 4,185993 $ 5,919,928 $ 8,838,562 $ 9,262,354 $ 6,710,614 $ 7,875,477 74.9% 169.4% 75.0%

Lea County

Consolidated Gross Receipts Tax Revenue - 1/8th County Wide and 1/8th Unincorporated Areas
Historical Data

%
Inc/Dec % of Bdgt

2017 2018 2019 2020 2021 2022 From PY Collected % of Yr
July S 436,155 $ 580,956 S 975,406 S 1,113,743 S 742,428 S 733,014 -1.3% 19.5% 8.3%
August 495,239 697,266 1,073,204 1,192,239 765,671 S 1,239,126 61.8% 52.6% 16.6%
September 410,324 510,997 1,027,275 1,336,429 668,285 S 1,535,308 129.7% 93.5% 25.0%
October 428,084 651,527 1,066,625 1,087,329 659,799 $ 1,449,191 119.6% 132.2% 33.3%
November 437,511 708,504 1,086,452 1,304,111 682,646 S 1,424,333 108.6% 170.2% 41.7%
December 471,758 703,421 1,252,641 1,360,854 703,174 $ 1,503,189 113.8% 210.2%  50.0%
January 462,279 645,938 1,103,216 1,151,503 718,971 $ 1,691,538 135.3% 2553%  58.0%
February 496,943 800,506 1,258,398 1,175,547 885,813 S 1,883,611 112.6% 305.6% 67.0%
March 545,811 764,881 1,125,626 1,202,122 671,380 S 1,659,741 147.2% 349.8%  75.0%
April 501,782 766,510 1,066,215 1,152,338 628,407
May 602,166 980,568 1,200,042 1,324,337 819,028
June 506,618 837,288 1,195,697 988,078 763,749

Total $ 5,794,670 $ 8,648,361 $ 13,430,798 $ 14,388,630 $ 8,709,352 $ 13,119,051 101.9% 349.8% 75.0%




Net Change By Function

Operations
Revenues
Expenses

Indigent
Revenues
Expenses

Capital
Revenues
Expenses

Trust & Agency
Revenues
Expenses

Totals
Revenues
Expenses

Budget Actual
S 81,766,667 $ 151,849,850
S 75,253,491 S 40,442,907
S 6,513,176 S 111,406,943
S 4,715,572 S 7,875,477
S 10,637,342 S 7,258,750
S (5,921,770) S 616,727
S 9,030,333 S 2,049,711
S 76,564,222 S 10,380,641
S (67,533,889) S (8,330,930)
S 9,629,522 S 6,661,433
S 9,681,541 S 5,095,752
S (52,019) S 1,565,681
S 105,142,094 S 168,436,472
S 172,136,596 $ 63,178,051
S (66,994,502) S 105,258,422




Cash Increase

Fund Type Revenues Expenditures (Decrease)

U tricted

nrestricte $  138516,087 $ 24564201 $ 113,951,886
Funds

Special R

peclalRevenue ¢ 21637998 ¢ 20,464,964 $ 1,173,034
Funds

Designated Funds $ 1,620,954 S 13,052,478 S  (11,431,523)
Debt Service Fund $ - S - S -
Enterprise Fund S - S 656 S (656)
Trust Funds S 6,661,433 S 5,095,752 §$ 1,565,681
Total S 168,436,472 $ 63,178,051 S 105,258,422




LEA COUNTY NEW MEXICO

Recap of General Fund Cash Balance and Commitments

As of March 31, 2022

General Fund Cash Balance -March 31, 2022

Less:
Less:
Less:
Less:
Less:

3/12ths reserve of General Fund Budget

Operations Reserve (1 year General Fund budget)

Transfers for Operations (1 year of budgeted operations transfers)
Capital Reserve (15% of Capital Budget)

Mandated Transfers - SB268

Total Discretionary Cash Available

Budgeted Cash Transfers Out:

Net of YTD Actual Transfers
Road Fund
Farm & Range
Community Centers
Airport Fire Department
Detention Facility
Capital Projects
DWI Screening
Lea Regional Airport
Lovington Airport
Jal Airport
Lea County Fairgrounds
Lea County Fair & Rodeo
Lea County Event Center
Hispanic Heritage Night

Total Cash Transfers (Net YTD)

Discretionary Cash Available - March 31, 2022

Budgeted Revenue over Expenses (Remainder of Year)

Projected Excess/(Shortfall) in Budgeted Revenue (Remainder of Year)

Total Discretionary Cash Available (Remainder of Year)

v nununn

243,797,733

(10,453,915)
(41,815,659)
(19,644,696)
(10,568,545)

(4,500,000)

156,814,918

RV 0 Vo B Vo V) BV V2 Vo Sk Vo R Vo S Vs BV IV R "2 B V)

(12,350,000)
(75,000)
(150,000)
(175,000)
(9,300,000)
(28,500,000)
(2,100,000)
(500,000)
(400,000)
(750,000)
(1,805,000)
(100,000)

(56,205,000)

100,609,918

(19,308,720)

81,301,198




Accounts Payable

March 2022 and YTD

March 2022 YTD
Number of Checks 367 3,768
Dollar Amount S 3,500,325 39,064,967

Payroll
March 2022 and YTD

March 2022 YTD
Number of Checks 693 6,247
Dollar Amount S 1,405,369 10,386,647




Discussion of Lea County’s Accounts Payable

Review of March 2022 Accounts Payable / Purchase Card Register

Checks # 1105413 -1105878  $ 3,433,326.80
P-Cards # 23737 — 23847 $ 66,998.03

Total $ 3,500,324.83

LCBCC Regular Meeting 04-28-2022 Item 03.05.01






Executive Session

COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss
Pending Litigation Regarding Congressional Redistricting, and
Acquisition of Real Property in Lovington, New Mexico, as Authorized

by NMSA 1978 § 10-15-1 H (7) and (8) Respectively.

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if
any, on the Closed Session Item(s).

LCBCC Regular Meeting 04-28-2022 Item 04.00.01



Other Business

LCBCC Regular Meeting 04-28-2022 Item 05.01.01
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Please Join Us
for our next meeting on

Thursday, May 12, 2022 9:00A.M.

LCBCC Regular Meeting 04-28-2022



	Lea County Board of County Commissioners Regular Meeting - Thursday, April 28, 2022 9:00 A.M.
	Agenda
	Commission
	Consideration of Lea County Resolution No. 22-APR-092R Approving the April 14, 2022 Regular Meeting Minutes
	Public Comments (Non Agenda Items)
	Commissioners and Manager Comments
	Consideration of Lea County Resolution No. 22-APR-093R Approving/Confirming Appointment(s) to the Lea County Community Improvement Corporation
	Consideration of Lea County Resolution No. 22-APR-094R Approving/Confirming Appointment(s) to the Lea County Valuation Protests Board

	Action Items
	Consideration of Lea County Resolution No. 22-APR-095R Regarding a Right-of-Way Permit to Windstream Communications for the Installation of 140 Foot Monopole Along Alabama Street
	Consideration of Lea County Resolution No. 22-APR-096R Approving a Cooperative Educational Services Task Order with Constructors Inc., to Widen and Apply Overlay on Battle Axe Road – 3.0 Miles Beginning 1.0 Mile in from Orla Intersection
	Consideration of Lea County Resolution No. 22-APR-097R Approving the 2022 – 2023 2nd Option to Renew Agreement Aggregate for Surface Treatment to Constructors, Inc (Region 1) and to J&H Services (Region 2 & 3)
	Consideration of Lea County Resolution No. 22-APR-098R Approving the Recommendation of a Freeholders Committee to Deny the Vacation of Alleys Within Blocks 31, 44, 47 Plus Roxana Street and Skelly Street Between Blocks 31, 44, 47 of Humble City Subdivision, Unit 1 in Section 35, Township 17 South, Range 37 East N.M.P.M. Lea County, New Mexico
	Consideration of Lea County Resolution No. 22-APR-099R Approving a Recommendation from the Lea County Planning and Zoning Board Regarding a Block Length Variance Request in the Torres Subdivision Located in the Northeast Quarter of Section 28, Township 25 South, Range 37 East N.M.P.M. Lea County, New Mexico
	Consideration of Lea County Resolution No. 22-APR-100R Awarding Request for Proposal No. 01 2021 – 2022 for County – Wide Care and Maintenance of Sick and Indigent for Fiscal Year 2022 - 2023
	Consideration of Lea County Resolution No. 22-APR-101R Awarding Request for Proposal No. 02 2021 – 2022 for County - Wide Economic Development Services for Fiscal Year 2022 - 2023
	Consideration of Lea County Resolution No. 22-APR-102R Approving Government Agency Funding to New Mexico State University (NMSU) Extension Office; Lea Soil & Water Conservation District; and United States Department of Agriculture Animal and Plant Health Inspection Service Wildlife Services (USDA APHIS-WS) for Fiscal Year 2022 - 2023
	Consideration of Lea County Resolution No. 22-APR-103R Rescinding Resolution No. 22-MAR-083R and Approving Adjustments to the Fiscal Year 2021 – 2022 Budget

	Discussion Items
	Discussion of 2022 Fires in Lea County
	Discussion of Community and Neighborhood Cleanup Days
	Discussion of Lea County’s Fiscal Year 2022 – 2023 Budget: County Department(s) Presentations; Capital; Outside Agency Proposals
	Discussion of Lea County’s Financial Report
	Discussion of Lea County’s Accounts Payable

	Executive Session
	Other Business
	Adjourn





