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Lea County Board of County Commissioners 
Regular Meeting 

Thursday, May 26, 2022 9:00 A.M. 
Lea County Courthouse - Commission Chambers – 100 North Main, Lovington, New Mexico 

 
Notice of this Meeting has been given to the Public in Compliance with Section 10-15-4 NMSA 1978 

 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid 
or service to attend or participate in the hearing or meeting, please contact the Lea County Manager’s office located in the Lea County Courthouse 
in Lovington, New Mexico at least one week prior to the meeting or as soon as possible.  Public documents, including the agenda and minutes, 
can be provided in various accessible formats.  Please contact the Lea County Manager’s Office at the Lea County Courthouse if a summary or 
other type of accessible format is needed. 

 
AGENDA 

 

Call to Order ~ Roll Call ~ Pledge of Allegiance ~ Invocation 

Chair Dean Jackson, District 1; Vice Chair Gary G. Eidson, District 3 
Members: Rebecca Long, District 2; Jonathan Sena, District 4; Pat Sims, District 5 
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ITEM 01: COMMISSION 

• Consideration of Lea County Resolution No. 22-MAY-117R Approving the May 12, 
2022 Regular Meeting Minutes.   

 
• Public Comments (Non Agenda Items). 

 
• Commissioners and Manager Comments. 

 
• Consideration of Lea County Resolution No. 22-MAY-118R Approving $200,000.00 

Appropriation from District 2 Fiscal Year 2021 – 2022 Discretionary Funding to the 
City of Lovington for Public Safety Vehicles and Engineering and Professional 
Services. (Commissioner Rebecca Long, District 2) 

 
• Discussion of Broadband Expansion Services in Lea County. (David Jimenez, CEO 

of LEACO) 
 
 
ITEM 02: ACTION ITEMS 

• Consideration of Lea County Resolution No. 22-MAY-119R Approving Application 
SF-424, Certification Regarding Lobbying, and Grant Agreement No. G22SN0017A 
between Lea County and the Office of National Drug Policy for the High Intensity 
Drug Trafficking Area (HIDTA) Region VI Drug Task Force Issued for 01/01/2022 to 
12/31/2023. (Wm Robert Sullivan, HIDTA Region VI Drug Task Force Coordinator) 
 

• Consideration of Lea County Resolution No. 22-MAY-120R Adopting Procedures 
for the Acceptance of Payments by Credit Card, Debit Card or Other Electronic 
Means. (Susan Marinovich, County Treasurer) 

 
• Consideration of Lea County Resolution No. 22-MAY-121R Adopting Lea County’s 

Preliminary Budget for Fiscal Year 2022 – 2023. (Mike Gallagher, County Manager) 
 

• Consideration of Lea County Resolution No. 22-MAY-122R Approving the Increase 
of the Allocation of American Rescue Plan Act Funding from $6,902,257.00 to 
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$8,224,216.00 for Improvements at the Lea County Detention Center. (Mike 
Gallagher, County Manager) 

 
• Consideration of Lea County Resolution No. 22-MAY-123R Approving the Allocation 

of $5,554,647.00 of American Rescue Plan Act Funding to the Teague Switch 
Roadway Improvement Project. (Mike Gallagher, County Manager) 

 
• Consideration of Lea County Resolution No. 22-MAY-124R Approving Lea County’s 

Annual Membership in the Southeastern New Mexico Economic Development 
District/Council of Governments for Fiscal Year 2022 - 2023. (Michael Gallagher, 
County Manager) 

 
• Consideration of Lea County Resolution No. 22-MAY-125R Authorizing Out of State 

Travel June 11 – 16, 2022 to Louisville, Kentucky for Danette Flores, Training 
Administrator for the Lea County Communication Authority to Attend the 2022 
National Emergency Number Association Conference. (Angela Martinez, 
Communication Authority Director) 

 
• Consideration of Lea County Resolution No. 22-MAY-126R Awarding the Request 

for Proposals No. 05 2021 – 2022 Jail Health Services for the Lea County Detention 
Center. (Ruben Quintana, Detention Center Warden) 

 
• Consideration of Lea County Resolution No. 22-MAY-127R Approving a 

Memorandum of Understanding Between Lea County and the United States 
Department of Energy, Waste Isolation Pilot Plant, Represented by the Carlsbad 
Field Office for Biannual Review. (Lorenzo Velasquez, Emergency Manager) 
 

• Consideration of Lea County Resolution No. 22-MAY-128R Awarding Bid No. 07 
2021 – 2022 One (1) Gooseneck Command Trailer for Lea County Emergency 
Management. (Lorenzo Velasquez, Emergency Manager)  

 
• Consideration of Lea County Resolution No. 22-MAY-129R Approving Lea County’s 

Public Employees Retirement Association Contribution for Employees. (Craig Bova, 
Human Resources Director) 

 
• Consideration of Lea County Resolution No. 22-MAY-130R Approving the Creation 

of General Fund Operating Reserves in Excess of Local Government Division 
Required Reserves. (Chip Low, Finance Director) 

 
• Consideration of Lea County Resolution No. 22-MAY-131R Approving the Creation 

of Reserves for Operating Transfers in Excess of Local Government Division 
Required Reserves. (Chip Low, Finance Director) 
 

• Consideration of Lea County Resolution No. 22-MAY-132R Amending Lea County 
Resolution No. 21-MAY-111R Approving Capital Reserves in Excess of Local 
Government Division Required Reserves. (Chip Low, Finance Director) 
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ITEM 03: DISCUSSION ITEMS  
• Discussion of Lea County’s Animal Control Operations – Spay and Neutering 

Programs. (Lorenzo Velasquez, Environmental Services Director) 
 

• Discussion of Right-of-Way Acceptance on Lea County Claim of Exemption Plats. 
(Corey Needham, Assistant County Manager) 
 

• Discussion of Lea County’s Financial Report. (Chip Low, Finance Director) 
 
• Discussion of Lea County’s Accounts Payable. (Chip Low, Finance Director) 

 
 

ITEM 04: OTHER BUSINESS 
 
 
 

ADJOURN 
 
 

Please Join Us at Our Next Regular Meeting on Thursday, June 9, 2022 at 9:00 A.M. 



Consideration of Lea County Resolution No. 22-MAY-117R Approving the May 12, 2022 Regular Meeting Minutes

LCBCC Regular Meeting 05-26-2022 Item 01.01.01
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-117R 
 

A RESOLUTION APPROVING THE LEA COUNTY 
BOARD OF COUNTY COMMISSIONERS MEETING MINUTES 

 
 
 WHEREAS, Section 10-15-1 through 10-15-4 of the Open Meetings Act (NMSA 1978), states that, 
except as may be otherwise provided in the Constitution or the provisions of the Open Meetings Act, all 
meetings of a quorum of members of any board, council, commission or other policy making body of any state 
or local public agency held for the purpose of formulating public policy, discussing public business or for the 
purpose of taking any action within the authority of or the delegated authority of such body, are declared to be 
public meetings open to the public at all times; and 
 
 WHEREAS the board, commission or other policy making body shall keep written minutes of all its 
meetings. The minutes shall include at a minimum the date, time and place of the meeting, the names of 
members in attendance and those absent, the substance of the proposals considered and a record of any 
decisions and votes taken that show how each member voted; and 
 
 WHEREAS all minutes are open to public inspection. Draft minutes shall be prepared within ten 
working days after the meeting and shall be approved, amended or disapproved at the next meeting where a 
quorum is present. Minutes shall not become official until approved by the policymaking body; and 
  
 WHEREAS, NMSA 1978, Section 4-38-12 as amended, allows the County Commission to establish 
rules and regulations to govern the transaction of county business in these meetings. 
  
 NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County that 
the attached minutes are hereby approved. 

 
 PASSED AND APPROVED on this 26th day of May, 2022, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 
____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ___________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes        APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk        SUFFICIENCY:  
 
 
By:  _________________________________                    ____________________________________ 
        Teri Davis, Deputy Clerk        John W. Caldwell, County Attorney 

 



Minutes of Meeting  
Lea County Board of Commissioners 

May 12, 2022 
 

Chair Jackson called the meeting to order at 9:00 a.m. in the Lea County 
Courthouse. 

 Commissioners present were, to wit: Chair Dean Jackson, District 1, Vice 
Chair Gary G. Eidson, District 3, Commissioner Rebecca Long District 2, 
Commissioner Jonathan Sena, District 4 and Commissioner Pat Sims, District 5. 

  Also present were Lea County Manager Michael P. Gallagher II, and Lea 
County Attorney John W. Caldwell. 

 Commissioner Sims led the Pledge of Allegiance followed by the 
Invocation by Commissioner Sena.  

 
ITEM 01: COMMISSION 

• Consideration of Lea County Resolution No. 22-MAY-104R 
Approving the April 28, 2022 Regular Meeting Minutes. 

 
Chair Jackson requested approval and asked if there were any 

public or Commissioner comments concerning this agenda item. 
Commissioner Sims moved to approve Resolution No. 22-MAY-104R 
Approving the April 28, 2022 Meeting Minutes. The motion was seconded 
by Vice Chair Eidson. Secretary polled the Commission. Chair Jackson, 
yes; Vice Chair Eidson, yes; Commissioner Sena, yes; Commissioner 
Sims, yes; Commissioner Long, yes. The motion passed.  

 
• Public Comments 

o None 
• Commissioner and Manager Comments  

o Commissioner Long – Announced the election of Joy 
Esparza as the next New Mexico Counties Executive 
Director 

o Commissioner Sims – Commented on the severe drought 
conditions he observed during his travel across southern 
New Mexico during past two weeks.  

o Commissioner Sena – Spoke of Hobbs student Sammy 
Martinez, who graduated in 2020 and then went on to attend 
Notre Dame on a full ride scholarship. He expressed how 
this story inspired and gave him motivation to continue 
working through the Commission for our community.  

o Vice Chair Eidson – Congratulated all of the graduating 
students of Lea County and asked everyone to keep them in 
their thoughts and prayers as they begin the next part of 
their life’s journey.  

o Chair Jackson – Encouraged everyone to go vote! 
o Manager Gallagher – No comment  



Minutes of Meeting 
Lea County Board of Commissioners 
May 12, 2022  Page 2 
 

  
• Consideration of Lea County Resolution No. 22-MAY-105R 

Approving Appointment of Lea County’s Delegate for the Annual Elections 
at the 2022 National Association of Counties Conference. 

   Commissioner Long moved to appoint Chair Dean Jackson as 
Delegate. The motion was seconded by Commissioner Sims. 

  Commissioner Long moved to nominate Jonathan Sena as the 
Alternate. The motion was seconded by Commissioner Sims. 

 
Chair Jackson asked if there were any public or Commissioner 

comments concerning Resolution No. 22-MAY-105R Approving 
Appointment of Lea County’s Delegate for the Annual Elections at the 
2022 National Association of Counties Conference. Seeing none, 
Secretary polled the Commission. Chair Jackson, yes; Vice Chair Eidson, 
yes; Commissioner Sena, yes; Commissioner Sims, yes; Commissioner 
Long, yes. Both motions passed.  

 
ITEM 02: ACTION ITEMS 

• Consideration of Lea County Resolution No. 22-MAY-106R 
Approving the Equipment Recording Fee in the Lea County Clerk’s 
Department. (Keith Manes, Lea County Clerk)      

                                             
 Clerk Manes requested approval and Chair Jackson asked for any 

public or Commissioner comments.  Commissioner Long moved to 
approve Lea County Resolution No. 22-MAY-106R Approving the 
Equipment Recording Fee in the Lea County Clerk’s Department The 
motion was seconded by Commissioner Sena. Secretary polled the 
Commission. Chair Jackson, yes; Vice Chair Eidson, yes; Commissioner 
Sena, yes; Commissioner Sims, yes; Commissioner Long, yes. The 
motion passed. 

• Consideration of Lea County Resolution No. 22-MAY-107R 
Approving the Nonprohibitive License Tax for Lea County. (Keith Manes, 
County Clerk)  

 
  Clerk Manes requested approval.  Chair Jackson asked for any 
public or Commissioner comments. Commissioner Sims moved to 
approve Lea County Resolution No. 22-MAY-107R Approving the 
Nonprohibitive License Tax for Lea County. The motion was seconded by 
Commissioner Sena. Secretary polled the Commission. Chair Jackson, 
yes; Vice Chair Eidson, yes; Commissioner Sena, yes; Commissioner 
Sims, yes; Commissioner Long, yes. The motion passed. 
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• Consideration of Lea County Resolution No. 22-MAY-108R 
Approving terms of Special Detail of the Lea County Sheriff’s Office Deputies 
by the Lea County Sheriff (Corey Helton, County Sheriff)     

 
Sheriff Helton requested approval. Chair Jackson asked if there 

were any public or Commissioner comments concerning this agenda item. 
Commissioner Long moved to approve Lea County Resolution No. No. 22-
MAY-108R Approving terms of Special Detail of the Lea County Sheriff’s 
Office Deputies by the Lea County Sheriff, The motion was seconded by 
Vice Chair Eidson. Secretary polled the Commission. Chair Jackson, yes; 
Vice Chair Eidson, yes; Commissioner Sena, yes; Commissioner Sims, 
yes; Commissioner Long, yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAY-109R 

Approving an Agreement Between Lea County and the City of Hobbs 
Regarding Commercial Air Service/Airline Subsidy at the Lea County 
Regional Airport for Fiscal Year 2022-2023. (Michael Gallagher, County 
Manager)     

 
County Manager Gallagher requested approval. Chair Jackson 

asked if there were any public or Commissioner comments concerning this 
agenda item. Commissioner Long moved to approve Lea County 
Resolution No. 22-MAY-109R Approving an Agreement Between Lea 
County and the City of Hobbs Regarding Commercial Air Service/Airline 
Subsidy at the Lea County Regional Airport for Fiscal Year 2022-2023. 
The motion was seconded by Commissioner Sims. Secretary polled the 
Commission. Chair Jackson, yes; Vice Chair Eidson, yes; Commissioner 
Sena, yes; Commissioner Sims, yes; Commissioner Long, yes. The 
motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAY-110R 

Authorizing In State and Out of State Travel for the Request for Proposals No. 
05 2021-2022 Jail Health Services Evaluation committee to Evaluate 
Proposals for health/Medical Services for the Lea County Detention Center.  
(Michael Gallagher, County Manager)     

 
County Manager Gallagher requested approval. Chair Jackson 

asked if there were any public or Commissioner comments concerning this 
agenda item. Commissioner Sims moved to approve Lea County 
Resolution No. 22-MAY-110R Authorizing In State and Out of State Travel 
for the Request for Proposals No. 05 2021-2022 Jail Health Services 
Evaluation Committee to Evaluate Proposals for Health/Medical Services 
for the Lea County Detention Center. The motion was seconded by Vice 
Chair Eidson. Secretary polled the Commission. Chair Jackson, yes; Vice 
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Chair Eidson, yes; Commissioner Sena, yes; Commissioner Sims, yes; 
Commissioner Long, yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAY-111R 

Awarding Proposal No. 06 2021 – 2022 Legal Services – Congressional 
Districting. (John W. Caldwell, County Attorney)     

 
County Attorney Caldwell requested approval. Chair Jackson asked 

if there were any public or Commissioner comments concerning this 
agenda item. Commissioner Long moved to approve Lea County 
Resolution No. 22-MAY-111R Awarding Proposal No. 06 2021 – 2022 
Legal Services – Congressional Districting. The motion was seconded by 
Commissioner Sims. Secretary polled the Commission. Chair Jackson, 
yes; Vice Chair Eidson, yes; Commissioner Sena, abstain; Commissioner 
Sims, yes; Commissioner Long, yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAY-112R 

Declaring an Emergency Due to Fire Conditions. (Lorenzo Velasquez, 
Emergency Manager/Environmental Services Director)     

 
Emergency Manager Velasquez requested approval. Chair Jackson 

asked if there were any public or Commissioner comments concerning this 
agenda item. Commissioner Sims moved to approve Lea County 
Resolution No. 22-MAY-112R Declaring an Emergency Due to Fire 
Conditions. The motion was seconded by Commissioner Sena. Secretary 
polled the Commission. Chair Jackson, yes; Vice Chair Eidson, yes; 
Commissioner Sena, yes; Commissioner Sims, yes; Commissioner Long, 
yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAY-113R 

Supporting Lea County Keep America Beautiful, Inc. and Administered Under 
the Auspices of the Lea County Environmental Division. (Lorenzo Velasquez, 
Emergency Manager/Environmental Services Director)     

 
Environmental Services Director Velasquez requested approval. 

Chair Jackson asked if there were any public or Commissioner comments 
concerning this agenda item. Commissioner Long moved to approve Lea 
County Resolution No. 22-MAY-113R Supporting Lea County Keep 
America Beautiful, Inc. and Administered Under the Auspices of the Lea 
County Environmental Division The motion was seconded by 
Commissioner Sims. Secretary polled the Commission. Chair Jackson, 
yes; Vice Chair Eidson, yes; Commissioner Sena, yes; Commissioner 
Sims, yes; Commissioner Long, yes. The motion passed. 
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• Consideration of Lea County Resolution No. 22-MAY-114R 
Cancelling Request for Proposal No. 04 2021 – 2022 Architectural Design 
Services for Exterior Renovations of the Lea County Event Center.  
(Edmundo Lara, Facilities Director)     

 
Facilities Director Lara requested approval. Chair Jackson asked if 

there were any public or Commissioner comments concerning this agenda 
item. Commissioner Sims moved to approve Lea County Resolution No. 
22-MAY-114R Cancelling Request for Proposal No. 04 2021 – 2022 
Architectural Design Services for Exterior Renovations of the Lea County 
Event Center.  The motion was seconded by Vice Chair Eidson. Secretary 
polled the Commission. Chair Jackson, yes; Vice Chair Eidson, yes; 
Commissioner Sena, yes; Commissioner Sims, yes; Commissioner Long, 
yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAY-115R 

Awarding a Request for Proposal Qualifications No. 03 2021 – 2022 Lea 
County Detention Center Upgrades for COVID-19 Mitigation and prevention 
to Lasco.  (Edmundo Lara, Facilities Director)     

 
Facilities Director Lara requested approval. Chair Jackson asked if 

there were any public or Commissioner comments concerning this agenda 
item. Commissioner Long moved to approve Lea County Resolution No. 
22-MAY-115R Awarding a Request for Proposal Qualifications No. 03 
2021 – 2022 Lea County Detention Center Upgrades for COVID-19 
Mitigation and Prevention to Lasco. The motion was seconded by 
Commissioner Sims. Secretary polled the Commission. Chair Jackson, 
yes; Vice Chair Eidson, yes; Commissioner Sena, yes; Commissioner 
Sims, yes; Commissioner Long, yes. The motion passed. 

 
• Consideration of Lea County Resolution No. 22-MAY-116R 

Approving the Findings and Proposed Disposition of Inventory. (Chip Low, 
Finance Director)     

 
Finance Director Low requested approval. Chair Jackson asked if 

there were any public or Commissioner comments concerning this agenda 
item. Commissioner Long moved to approve Lea County Resolution No. 
22-MAY-116R Approving the Findings and Proposed Disposition of 
Inventory. The motion was seconded by Vice Chair Eidson. Secretary 
polled the Commission. Chair Jackson, yes; Vice Chair Eidson, yes; 
Commissioner Sena, yes; Commissioner Sims, yes; Commissioner Long, 
yes. The motion passed. 
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ITEM 03: DISCUSSION ITEMS 
 

• Discussion of Addressing in Lea County. (Lorenzo Velasquez, Emergency 
Manager/Environmental Services Director)  
Emergency Manager Velasquez spoke about the problem with addresses 
throughout Lea County.  A plan to speak with all municipalities to 
coordinate a solution was discussed.   

 
• Discussion of Team Up to Clean Up Lea County. (Lorenzo Velasquez, 

Emergency Manager/Environmental Services Director) 
Environmental Manager Velasquez presented some of the ideas he and 
his department had been working on in association with Keep America 
Beautiful.  Some of the ideas mentioned were; dropping off trash 
containers in different areas each weekend and picking them up on 
Monday, schedule at least 3 days a year as community clean up days, 
and visiting schools with mascots for educational presentations. 

 
• Discussion of Animal Control Intake and Procedures in Lea County. 

(Lorenzo Velasquez, Emergency Manager/Environmental Services 
Director) 
Environmental Services Director Velasquez outlined current County 
Animal Control Intake Procedures and data. 

Commissioner Long reiterated her statement from last Commission 
meeting concerning supporting a Spay and Neuter program as a first step 
in addressing the unwanted animal issue.  A more detailed discussion and 
plan will occur at a later date.    

• Discussion of Lea County’s Fiscal Year 2022 – 2023 Preliminary Budget. 
(Michael Gallagher, County Manager and Chip Low, Finance Director) 
Manager Gallagher, along with Finance Director Low presented the Preliminary 
Budget for Fiscal Year 2022-2023.  Action is to be taken on this discussion item 
at the next County Commission meeting on Thursday, May 26, 2022.  

 
ITEM 04:   EXECUTIVE SESSION 

 
At 10:43 am, Vice Chair Eidson moved to meet in closed session to 

discuss threatened litigation regarding employment practices, and 
threatened litigation regarding contractual services, as authorized by 
NMSA 1978 § 10-15-1 H(7). 
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The motion was seconded by Commissioner Long. Secretary polled 
the Commission. Chair Jackson, yes; Vice Chair Eidson, yes; 
Commissioner Sena, yes; Commissioner Sims, yes; Commissioner Long, 
yes. The motion passed. 

 
The Meeting Reconvened at 12:18 pm 

 
 
ITEM 05: OTHER BUSINESS 
 
  There was no other business 
   
  Meeting adjourned at 12:18 pm 
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BOARD OF COUNTY COMMISSIONERS 
LEA COUNTY, NEW MEXICO 

 

 ________________________________ 

 Dean Jackson, Chair 

 

 ________________________________ 

 Gary G. Eidson, Vice Chair 

  

 ________________________________ 

 Jonathan Sena, Member 

    

 ________________________________ 

 Pat Sims, Member 

 

   ________________________________  

 Rebecca Long, Member 

 

  

ATTEST:  Keith Manes  

Lea County Clerk   

_____________________________ 

Teri Davis, Deputy Clerk 



Public Comments (Non Agenda Items)
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PHONE EMAIL COMMENT SUBJECT

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Public Comments - Sign In Sheet
NAME

Lea County Board of County Commissioners

Lea County Courthouse - Commission Chambers - 100 North Main, Lovington, New Mexico

Regular Meeting
Thursday, May 26, 2022  9:00 A.M.











Commissioners and Manager Comments
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Consideration of Lea County Resolution No. 22-MAY-118R Approving $200,000.00 Appropriation from District 2
Fiscal Year 2021 – 2022 Discretionary Funding to the City of Lovington for Public Safety Vehicles and
Engineering and Professional Services

LCBCC Regular Meeting 05-26-2022 Item 01.04.01

District Two (2) County Commissioner Rebecca Long
wishes to use $200,000.00 of her budgeted
discretionary funds for a partnership with the City of
Lovington for the purchase of two police units, a code
enforcement unit, engineering and professional
services for the City’s 40 Year Water Plan and for the
City’s wastewater treatment facility.
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Lovington for Public Safety Vehicles and Engineering and Professional Services 
Page 1 of 2 

STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-118R 
 

A RESOLUTION APPROVING $200,000.00 APPROPRIATION FROM DISTRICT 2 FISCAL YEAR 2021 – 
2022 DISCRETIONARY FUNDING TO THE CITY OF LOVINGTON FOR PUBLIC SAFETY VEHICLES 

AND ENGINEERING AND PROFESSIONAL SERVICES 
 
 

WHEREAS, Lea County wishes to partner with local governmental entities on projects to improve 
the quality of life in Lea County; and 
 

WHEREAS, funds are budgeted for each of the five County Commissioners for the purpose of 
community partnerships and improvements; and  
 

WHEREAS, District Two (2) County Commissioner Rebecca Long wishes to use $200,000.00 of 
her budgeted discretionary funds for a partnership with the City of Lovington for the purchase of two police 
units, a code enforcement unit, engineering and professional services for the City’s 40 Year Water Plan and 
for the City’s wastewater treatment facility.  

 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that a grant of $200,000.00 be awarded to the City of Lovington and the funding be provided to the 
City of Lovington within the current fiscal year for the purchase of two police units a code enforcement unit, 
engineering and professional services for the City’s 40 Year Water Plan and for the City’s wastewater 
treatment facility.  

 
 BE IT FURTHER RESOLVED that the County Manager may finalize and sign any agreements 
consistent with the terms of this resolution. 
 
 PASSED and APPROVED on this 26th day of May, 2022, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 

 

 



Discussion of Broadband Expansion Services in Lea County

LCBCC Regular Meeting 05-26-2022 Item 01.05.01
David Jimenez, CEO, LEACO





Consideration of Lea County Resolution No. 22-MAY-119R Approving Application SF-424, Certification
Regarding Lobbying, and Grant Agreement No. G22SN0017A between Lea County and the Office of National
Drug Policy for the High Intensity Drug Trafficking Area (HIDTA) Region VI Drug Task Force Issued for
01/01/2022 to 12/31/2023

LCBCC Regular Meeting 05-26-2022 Item 02.01.01
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-119R 
 

A RESOLUTION APPROVING APPLICATION SF-424, CERTIFICATION REGARDING LOBBYING, AND 
GRANT AGREEMENT NO. G22SN0017A BETWEEN LEA COUNTY AND THE OFFICE OF NATIONAL 
DRUG POLICY FOR THE HIGH INTENSITY DRUG TRAFFICKING AREA (HIDTA) REGION VI DRUG 

TASK FORCE ISSUED FOR 01/01/2022 TO 12/31/2023  
 
 

WHEREAS, Lea County is the fiscal agent for the Region VI Drug Task Force; and 
 
WHEREAS, for the grant period of 01/01/2022 to 12/31/2023, HIDTA was awarded a grant in the 

amount of $1,253,889.00. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that $1,253,889.00 Grant Award G22SN0017A is hereby approved. 
 

 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 26th day of May 2022, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-121R 
 

A RESOLUTION ADOPTING LEA COUNTY’S PRELIMINARY BUDGET FOR FISCAL YEAR 2022 - 2023 
 
 

WHEREAS, the Governing Body in and for the County of Lea, State of New Mexico, has 
developed a preliminary budget for the fiscal year 2022 - 2023; and 

 
WHEREAS, said preliminary budget was developed on the basis of need and through cooperation 

with all user departments, elected officials, and other department supervisors; and 
 
WHEREAS, it is the majority opinion of this Board that the preliminary budget meets the 

requirements as currently determined for fiscal year 2022 - 2023. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County, that Lea County, State of New Mexico, hereby adopts the preliminary budget herein above 
described to be submitted for approval by the Local Government Division of the Department of Finance and 
Administration. 

 
 PASSED, APPROVED AND ADOPTED on this 26th day of May, 2022, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 









Budget Book Navigation Guide

Bookmarks
Once you have downloaded the Budget Book PDF and open it in Adobe Reader, click on the bookmark icon on the top left to 
open the bookmarks panel

In the bookmarks panel, you will see a list of all the main sections of the Budget Book
 
You can expand the main sections to see subsections of the handbook by clicking on the arrow (or plus sign) to the left of the 
section title.

You can click on any section title within the bookmarks panel and the PDF will jump directly to that section of the handbook.

Hyperlinks
In addition to the bookmarks panel, hyperlinks are located throughout the document to help you navigate. Anytime the "arrow" 
cursor changes to a "hand" cursor in the document, you can click to be directed to another section of the Budget Book.

A few navigation hyperlinks you will want to note:
• All text in the Table of Contents is hyperlinked and will direct you to the specified section.
• The document title at the bottom of every page "Fiscal Year 2022-2023  Budget" will direct you back to the Table of 

Contents.
• Fund names located in the Executive Summary Section are hyperlinked to direct you to the breakout sections for each 

fund. 
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General Fund
401 - General fund $ 264,822,398 $ 87,885,391 $ 49,581,751 $ — $ (202,845,209) $ 100,280,829 

General Fund Total  264,822,398  87,885,391  49,581,751  —  (202,845,209)  100,280,829 

Special Revenue Funds
402 - Road  2,658,552  1,931,070  9,412,026  21,976,953  32,624,645  5,825,288 
403 - Farm & Range  46,676  20,000  125,000  —  125,000  66,676 
404 - Community Centers  40,680  —  76,670  100,000  200,000  64,010 
405 - Clerk's Recording & Filing  314,324  100,000  148,368  —  —  265,956 
406 - Indigent GRT  1,086,859  4,650,572  13,510,000  —  10,153,069  2,380,500 
407 - Maljamar Fire Department  286,484  75,062  116,450  —  —  245,096 
408 - Knowles Fire Department  218,544  79,232  116,350  —  —  181,426 
409 - Airport Fire Department  167,811  —  408,082  —  375,000  134,729 
410 - Monument Fire Department  163,321  83,401  115,350  —  —  131,372 
412 - LDWI Distribution  179,564  526,306  516,202  —  —  189,668 
416 - Paving Districts  2,538  —  —  —  —  2,538 
418 - Detention Center  335,587  2,933,712  14,053,848  13,180,000  24,800,000  835,451 
421 - Revolving Loan Fund  101,105  —  —  —  —  101,105 
424 - EMPG  Reimbursement  16,376  50,731  —  —  —  67,107 
430 - Capital Projects  756,255  4,063,000  —  49,401,247  102,596,977  58,014,985 
431 - Federal and State Grants  383,420  182,500  205,403  —  —  360,517 
433 - Jal CDBG Wastewater  21,882  —  —  —  —  21,882 
435 - DWI Program Local Revenue  62,192  85,000  254,363  —  152,744  45,573 
436 - LDWI Grant  213,322  355,000  266,687  —  —  301,635 
437 - CDWI Grant  41,503  7,996  8,000  —  —  41,499 
439 - Misdemeanor Compliance  84,636  32,500  35,000  40,000  —  42,136 
454 - Lea Regional Airport  1,903,162  6,178,700  1,090,463  13,227,350  7,645,432  1,409,480 
455 - Lovington Airport  261,263  430,833  158,229  1,281,667  1,000,000  252,200 
456 - Jal Airport  293,714  400,834  145,930  1,112,000  1,200,272  636,890 
460 - Fairgrounds  235,608  104,000  1,016,852  2,822,000  4,524,827  1,025,583 
461 - Fair and Rodeo  54,402  1,085,000  2,057,029  —  1,277,059  359,432 
462 - Hispanic Heritage Night  1  115,000  233,114  —  157,446  39,332 
463 - Event Center  188,919  228,700  4,020,860  11,110,000  16,000,000  1,286,759 
499 - Property Valuation Fund  2,267,285  626,827  860,098  30,000  —  2,004,014 
600 - State & Local Recovery Funds  6,876,606  6,902,257  —  13,778,863  —  — 
604 - EMS Knowles  26,474  5,000  10,000  —  —  21,474 
605 - Law Enforcement Protection Grant  1,918  124,000  124,000  —  —  1,918 
607 - JAG Grant  12,540  8,014  8,014  —  —  12,540 
608 - Lea County Drug Task Force  149,727  470,211  442,839  —  —  177,099 
609 - Region VI Drug Task Force  73,191  1,038,955  992,849  —  —  119,297 
610 - LCDTF Forfeitures Fund  8,898  30  20,000  —  12,739  1,667 
613 - EMS Maljamar  6,994  —  5,000  —  —  1,994 
618 - County Fire Marshal  115,390  79,232  85,422  —  —  109,200 
621 - EMS Monument  1,017  5,000  5,000  —  —  1,017 

Special Revenue Funds Total  19,658,738  32,978,675  50,643,497  128,060,080  202,845,209  76,779,044 

Lea County Projected Changes in Fund Balances FY 22/23
Beginning 

Cash 
7/01/2022

Estimated 
Revenue

Operating 
Expenditures

Capital 
Outlay

Transfers In 
(Out)

Projected 
Cash 

6/30/2023
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Enterprise Fund
675 - Water Service Fund  339,536  —  —  148,434  —  191,102 

Enterprise Fund Total  339,536  —  —  148,434  —  191,102 

Trust & Agency Funds
635 - Water Users Association  20,595  —  1,350  —  —  19,245 
800 - Trust & Agency  60,568  1,160,000  1,160,000  —  —  60,568 
808 - Lea Co Communications Authority  1,334,455  6,672,461  6,445,460  290,000  —  1,271,456 
810 - Solid Waste Authority  14,274,597  2,975,100  2,181,002  3,100,000  —  11,968,695 
811 - Solid Waste Sinking  2,623,629  3,000  —  —  —  2,626,629 

Trust & Agency Funds Total  18,313,844  10,810,561  9,787,812  3,390,000  —  15,946,593 

Total All Funds $ 303,134,515 $ 131,674,627 $ 110,013,061 $ 131,598,514 $ — $ 193,197,567 

Lea County Projected Changes in Fund Balances FY 22/23
Beginning 

Cash 
7/01/2022

Estimated 
Revenue

Operating 
Expenditures

Capital 
Outlay

Transfers In 
(Out)

Projected 
Cash 

6/30/2023

The following funds are no longer active and have been removed from the budget report.  Historical information can still be accessed in the 
fund budget breakout sections.  If no information has been reported since FY 2021, the fund was removed.
 
411 - Environmental Gross Receipts Tax - Legislation enacted in 2020 by the New Mexico Legislature converted the Environmental Gross 
Receipts Tax to a County Local Option Tax and removed the restrictions.  Lea County elected to transfer the fund balance to the General 
Fund and budget expenditures for Environmental Services in Department 26 of the General Fund.  The associated Gross Receipt Tax revenue 
has been designated as General Fund revenue.
 
415 - Correction Fees - The revenue associated with the Correction Fees Fund is an allocation from the state that is restricted to expenditures 
to maintain the County Detention Center.  Beginning in FY 21, the County elected to record the revenues in the Detention Center Fund - 418 
in order to better utilize the revenue.

426 - Tire Recycling - $1800 cash balance was transferred to the General Fund.

658 - Debt Service - Lea County retired the outstanding revenue bond debt in December 2019.  The County has no plans to issue debt in the 
near term.  The revenue used to fund the annual debt payments was a dedicated 1/8th County Wide Gross Receipts Tax increment.  That 
revenue is now budgeted and accounted for in the General Fund.

619 - Fire Excise Tax - $75,283 cash balance was transferred to the General Fund.

809 - Eddy-Lea Energy Alliance - Lea County was the designated fiscal agent for the Alliance until December 31, 2020.  The City of 
Carlsbad, New Mexico is now the acting fiscal agent. The cash fund balance of $52,382.73 was transferred to the City of Carlsbad in January 
2021.
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Lea County Personnel Budget Summary FY 22/23

FTE Salary
FICA &

Medicare PERA
Group

Health Ins. Retiree Ins. Total
General Fund

401-00 County Operations 5.00  151,004  11,552  28,181  109,858  —  300,595 
401-01 Executive 7.00  1,360,182  74,237  137,917  155,356  22,219  1,749,910 
401-02 Information Technology 6.00  451,752  34,547  80,032  74,449  12,222  653,002 
401-03 Facilities Department 20.00  1,014,323  77,588  178,980  379,509  27,333  1,677,733 
401-04 County Clerk 11.00  654,484  50,040  98,951  154,583  12,953  971,011 
401-06 County Assessor 11.20  621,211  47,515  110,845  188,390  14,769  982,730 
401-07 County Treasurer 6.00  346,163  26,473  60,653  102,972  7,104  543,365 
401-08 County Sheriff 89.00  7,471,387  585,516  2,208,696  1,645,106  234,098  12,144,802 
401-09 County Probate Judge 1.00  26,532  2,026  —  18,416  —  46,974 
401-24 Legal 1.00  431,891  23,590  36,952  18,416  5,643  516,492 
401-25 Human Resources 4.00  325,032  24,842  58,673  97,368  8,960  514,876 
401-26 Environmental Services 15.95  886,520  67,819  154,544  265,306  23,601  1,397,789 
401-56 DWI Program 7.00  549,915  42,068  98,283  158,542  15,009  863,818 
401-75 Finance 9.00  653,045  49,935  113,775  138,206  17,375  972,336 
401-76 Planning 1.50  118,036  9,030  21,170  30,587  3,233  182,056 
401-77 Emergency Management 2.45  199,060  15,228  32,656  37,975  4,987  289,905 

General Fund Total 197.10 $ 15,260,536 $ 1,142,006 $ 3,420,308 $ 3,575,039 $ 409,505 $ 23,807,395 

Special Revenue Funds         
   402-10 Road Department  43.50  2,764,360  211,450  493,730  787,063  75,399  4,332,001 
   409-16 Airport Fire & Rescue 2.00  236,188  18,068  19,642  48,684  3,000  325,582 
   412-43 DWI - State 6.00  320,357  24,507  68,290  93,505  9,542  516,202 
   418-23 Detention Center 89.00  7,360,609  558,587  1,159,536  1,625,804  175,429  10,879,966 
   435-56 DWI Program 2.00  129,260  9,888  18,244  48,684  2,786  208,863 
   436-65 LDWI Grant 3.00  174,762  13,369  32,615  40,960  4,981  266,687 

   454-18 Lea Regional Airport  2.00  95,457  7,302  15,706  44,050  2,398  164,913 

   455-18 Zip Franklin Airport  1.00  47,169  3,608  7,853  22,025  1,199  81,854 

   456-18 Jal Airport  1.00  48,169  3,685  7,853  22,025  1,199  82,930 

   460-32 Fairgrounds  3.87  279,295  21,366  46,521  75,765  7,104  430,052 

   461-33 Fair & Rodeo  0.53  123,062  9,414  6,249  10,572  954  150,251 

   462-34 Hispanic Heritage Night  0.10  17,260  1,320  1,325  1,762  202  21,869 

   463-31 Event Center  4.50  263,458  20,155  41,024  75,409  6,265  406,310 

   499-46 Assessor's Valuation  1.80  154,054  11,785  20,085  27,608  3,067  216,598 

   608-41 LC Drug Task Force  3.00  250,716  5,213  12,717  15,073  1,942  285,661 
  Special Revenue Funds Total  163.30  12,264,175  919,719  1,951,388  2,938,988  295,468  18,369,739 

Trust & Agency
808-78 Lea County 
Communications Authority 40.00  2,912,171  204,323  470,006  544,927  64,899  4,196,326 
810-20 Solid Waste Authority 1.60  107,296  8,208  18,904  22,322  2,887  159,617 

Trust & Agency Total 41.60  3,019,467  212,531  488,910  567,249  67,786  4,355,943 

Grand Total 402.00 $ 30,544,178 $ 2,274,256 $ 5,860,607 $ 7,081,276 $ 772,759 $ 46,533,077 
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402-10 Road Department
4251 - Road Construction -  New Chip Seal $ 18,535,000 
4315 - Pickup (s)  196,000 
4412 - Loader  450,000 
4558 - Broom(s)  82,000 
4599 - Chip Spreader  440,000 
4616 - Video Messaging System  20,000 
4624 - Road Facility Remodel  75,000 
4657 - Tire Roller, Pnuematic  135,000 
4701 - FY 23 School Bus County Grant  90,000 
4702 - FY 23 School Bus State Grant  250,000 
4703 - FY 23 Co-op County Grant  35,000 
4704 - FY 23 Co-op State Grant  125,000 
4705 - FY 23 CAP County Grant  85,000 
4706 - FY 23 CAP State Grant  473,953 
4750 - Rock Spreader  245,000 
4764 - FY 22 CAP County Grant  75,000 
4765 - FY 22 CAP State Grant  225,000 
4766 - FY 22 Co-op County Grant  35,000 
4767 - FY 22 Co-op State Grant  110,000 
4768 - FY 22 School Bus County Grant  65,000 
4769 - FY 22 School Bus State Grant  190,000 
4779 - Salt Spreader  40,000 

 21,976,953 

404-12 Community Recreation
4104 - Improvements  100,000 

418-23 Detention Facility
4238 - Kitchen Equipment  50,000 
4324 - Copier  10,000 
4362 - Camera(s)  20,000 
4382 - Vehicles  60,000 
4440 - Equipment  1,000,000 
4605 - Radio Equipment & Upgrades  15,000 
4749 - Washers  25,000 
4757 - Detention Center Upgrades  12,000,000 

 13,180,000 

430-County Operations
4110 - Judicial Complex - Sheriff Sheriff  100,000 
4123 - County Fire Department Improvements EMS  7,000,000 
4139 - General Services Building Commission  500,000 
4250 - Water Rights Commission  300,000 

LEA COUNTY NEW MEXICO
Capital Outlays FY 23
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430-County Operations Cont'd   
4315 - Pickup(s) Environmental  350,000 
4328 - Remodel Courthouse Commission  30,000,000 
4331 - Server Upgrade Info Tech  200,000 
4331 - Server Upgrade Sheriff  31,000 
4367 - Equipment Info Tech  600,000 
4367 - Equipment Facilities  100,000 
4367 - Equipment Environmental  370,000 
4367 - Equipment EMS  500,000 
4382 - Vehicle Facilities  175,000 
4382 - Vehicle Sheriff  1,647,012 
4382 - Vehicle County Clerk  60,000 
4382 - Vehicle Info Tech  50,000 
4382 - Vehicle(s) DWI/Probation  150,000 
4438 - Fire Trucks EMS  300,000 
4440 - Equipment Sheriff  98,235 
4442 - Sheriff's Office Commission  200,000 
4641 - Computer Equipment Environmental  40,000 
4461 - Storage Building Commission  30,000 
4499 - Fire Department Water Systems EMS  500,000 
4589 - Convenience Center Environmental  3,000,000 
4734 - Lea County Annex Remodel Commission  500,000 
4776 - Accounting/Financial System Commission  100,000 
4778 - Building Improvements Commission  2,500,000 

 49,401,247 

439-81 DWI/Misdemeanor Compliance

4367 - Equipment  40,000 

454-18 Lea Regional Airport
4104 - Capital Improvements 210,000
4125 - Facility Improvements 3,200,000
4209 - Terminal Reconstruction-Hobbs 500,000
4287 - Safety Area Imp - Design & Environmental 10,000
4288 - Safety Area Imp 400,000
4294 - Property Part 139 Hobbs Airport 200,000
4438 - Fire Truck 1,100,000
4461 - Storage Building 50,000
4592 - Firefighting Training Facility 70,000
4594 - Terminal Security 7,500
4707 - ARFF Building Exhaust System 76,000
4708 - Parking Lot 250,000
4713 - Rotary Mower 58,850

LEA COUNTY NEW MEXICO
Capital Outlays FY 23
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454 - Lea Regional Airport cont'd
4717 - Security Improvements 15,000
4743 - Hobbs RW 3/21 Extensions 6,600,000
4745 - Hobbs STARS LITE Design 30,000
4755 - Hangar Improvements (Pending Navy) 115000
4760 - ASP Grant Airline Equipment  185,000 
4761 - Crack & Seal Coat Taxiway  150,000 

 13,227,350 

455-18 Lovington Zip Franklin Airport
4104 - Capital Improvements 110,000
4292 - Property Part 139 Lovington Airport 50,000
4440 - Equipment - Capital 100,000
4493 - Electrical Vault & Generator 200,000
4495 - PAPI System Installation 166,667
4542 - Lighting Upgrade 500,000
4713 - Rotary Mower 90,000
4714 - Security Improvements 15,000
4736 - Improvements - Lovington Airport 50,000

 1,281,667 
 456-18 Jal Airport

4104 - Capital Improvements  110,000 
4373 - Taxiway Rehab  460,000 
4547 - Pavement Rehabilitation  450,000 
4712 - Zero Turn Mower  27,000 
4714 - Security Improvements  15,000 
4737 - Improvements - Jal Airport  50,000 

 1,112,000 

460-32 Lea County Fairgrounds
4125 - Facility Improvements  202,000 
4230 - Horse Barn & Stalls  1,200,000 
4362 - Cameras  20,000 
4382 - Vehicle  60,000 
4532 - Zia Building Remodel  25,000 
4544 - Outdoor PA System  300,000 
4586 - Fairgrounds Improvements  1,000,000 
4595 - Fence  15,000 

 2,822,000 

463-31 Lea County Event Center
4367 - Equipment  500,000 
4382 - Vehicle  40,000 
4778 - Building Improvements  10,570,000 

 11,110,000 

LEA COUNTY NEW MEXICO
Capital Outlays FY 23
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499-46 Assessor Property Valuation Fund
4324 - Copier  30,000 

600-American Rescue Plan Act (State & Local Recovery Fund)
4104 - Capital Outlay Commission  5,554,647 
4757 - Facility Renovations Detention  8,224,216 

 13,778,863 

675-85 Water Service Fund
4499 - Water/Sewer System  148,434 

808-78 Lea County Communications Authority
4331 - Server Upgrade 85,000
4367 - Equipment 95,000
4641 - Computer Equipment 100,000
4714 - Security Improvements 10,000

 290,000 

810-20 Lea County Solid Waste Authority
4314 - Landfill Cell Construction  2,100,000 
4642 - Landfill Improvements  1,000,000 

 3,100,000 

Total Capital Projects $ 131,598,514 

LEA COUNTY NEW MEXICO
Capital Outlays FY 23
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Economic Development
401-002048

Airline Support $ 1,150,000 $ 2,350,000 
EDC of Lea County  393,000  608,000 
Economic Development  —  100,000 
Eddy - Lea Energy Alliance  —  25,000 
Lovington Main Street  77,000  125,000 
Lovington EDC  65,000  65,000 

 1,685,000  3,273,000 

Community Development
401-002157
CASA of Lea County 50,000 50,000
Legacy Pregnancy Center 25,000 30,000
Meals to You (through Nor-Lea Hospital) 26,000 26,000
Option, Inc. 75,000 100,000
Salvation Army 25,000 25,000
WHI Hobbs 25,000 30,000
The Phoenix House 55,000 60,000
Lea County Child Advocacy Center 60,000 60,000

  341,000  381,000 

Agricultural Agent
   401-002061

NMSU Agricultural & Home Extension  108,242  108,000 
 108,242  108,000 

Farm & Range
403-112091
Soil & Water Conservation  65,000  65,000 

403-112092
USDA  56,160  60,000 
Prior Year Commitments  —  — 

 121,160  125,000 

Local Government Support
401-002179
Current Year
Capital Improvements - District 1  200,000  500,000 
Capital Improvements - District 2  200,000  500,000 
Capital Improvements - District 3  200,000  500,000 
Capital Improvements - District 4  200,000  500,000 
Capital Improvements - District 5  200,000  500,000 

 1,000,000  2,500,000 

Lea County Outside Agency Funding FY 22/23

FY 22 Approved FY 23 Approved
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Indigent Mental Health
406-132110

Community Drug Coalition  50,000  25,000 

Faith in Action  12,000  15,000 

Guidance Center  24,000  — 

Hearts Desire  —  100,000 

My Power  50,000  50,000 

Opportunity House  48,000  60,000 

Palmer Drug Abuse  75,000  100,000 

 259,000  350,000 

Waste Hauling Contribution
401-262153
City of Eunice  —  72,000 
City of Jal  —  72,000 
Town of Tatum  —  72,000 

 —  216,000 

Joint Services (Fire, Ambulance, etc.)
401-002047
City of Eunice  —  125,000 
City of Hobbs  —  625,000 
City of Jal  —  112,500 
City of Lovington  —  300,000 
Town of Tatum  —  87,500 

 —  1,250,000 

$ 3,514,402 $ 8,203,000 

Lea County Outside Agency Funding FY 22/23

FY 22 Approved FY 23 Approved
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401-00 County Operations
Revenue

Oil & Gas Taxes
1030 - Oil & Gas Production $ 47,015,287 $ 25,719,396 $ 96,946,861 $ 36,015,408  40.0 %
1040 - Oil & Gas Equipment  10,409,607  4,026,858  8,297,073  6,381,338  58.5 %

Oil & Gas Taxes Total  57,424,894  29,746,254  105,243,934  42,396,746  42.5 %

Property Taxes
1010 - Current Taxes  25,286,518  23,450,823  19,267,453  31,623,202  34.8 %
1020 - Delinquent Taxes  1,400,087  428,302  3,732,187  500,000  16.7 %

Property Taxes Total  26,686,606  23,879,125  22,999,640  32,123,202  34.5 %

Gross Receipt Taxes
1799 - Compensating Tax  —  — 861,866 300,000  — %
1800 - Gross Receipt Taxes  8,709,352  5,084,765  13,849,651  8,777,271  72.6 %

 —  — 861,866 300,000  — %
Payment in Lieu of Taxes
1080 - Fed Payment In Lieu Of Taxes  1,203,243  1,100,000  —  1,100,000  — %
1081 - Local Payment In Lieu Of Taxes  1,820,822  1,800,000  986,694  1,800,000  — %

Payment in Lieu of Taxes Total  3,024,065  2,900,000  986,694  2,900,000  — %

Charges for Services
1210 - County Clerk Fees  548,370  199,500  422,773  400,000  100.5 %
1220 - Probate Clerk Fees  7,860  1,400  6,270  1,400  — %
1450 - Xerox, Maps,Voters List  3,755  2,800  2,638  2,800  — %

Charges for Services Total  559,985  203,700  431,681  404,200  98.4 %

Intergovernmental
1215 - HB 6 Distribution  518,651  —  134,118  —  — %
1456 - DOJ Grant (Sheriff)  —  147,928  —  —  (100.0) %
1458 - NM Legislative Grant  64,966  —  —  —  — %
1495 - Safer NM Fed Grant  28,434  13,495  18,907  12,000  (11.1) %
1604 - Federal Grant Revenue  —  —  147,441  —  — %

Intergovernmental Total  612,050  161,423  300,466  12,000  (92.6) %

Miscellaneous
1050 - Interest  348,267  140,000  5,877,521  140,000  — %
1062 - Administrative Fee - LCSWA  128,734  71,077  108,351  118,000  66.0 %
1180 - Interest On Investments  175,618  121,111  50,062  60,000  (50.5) %
1181 - Interest-County Clerk  61  35  41  35  — %
1212 - Book Store Permit  500  350  —  250  (28.6) %
1230 - Civil Fees  29,591  15,379  26,291  20,000  30.0 %
1250 - Sub-Division Fees  5,695  56,084  3,825  5,000  (91.1) %
1260 - Refunds  85,779  47,429  240,681  100,000  110.8 %
1262 - Vol, Firefighter Reimbursement  —  —  1,368  —  — %
1265 - Franchise Fees  35,150  20,446  37,262  20,000  (2.2) %

General Fund Revenue and Expenditure Budget Summary 

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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1268 - Road Crossing Permit  130,327  48,420  66,811  50,000  3.3 %
1269 - Pit Royalties  —  —  —  —  — %
1270 - Insurance Recovery  112,675  2,800  244,119  10,000  257.1 %
1340 - Sale Of County Property  355,714  105,000  360,000  105,000  — %
1341 - Civil Penalties  212,886  74,529  88,948  70,000  (6.1) %
1381 - Miscellaneous  228,890  107,983  211,844  108,000  — %
1530 - General Motor Vehicle  296,901  165,687  210,885  165,687  — %

  1599 - Emergency Management  —  —  —  —  — %
Miscellaneous Total  2,146,789  976,330  7,528,010  971,972  (0.4) %

Total Revenue  99,163,741  62,951,597  151,340,076  87,585,391  39.1 %

Expenditures
401-00 County Operations  7,350,946  14,498,900  7,927,387  16,121,216  11.2 %
401-01 County Executive  773,615  1,577,020  711,498  2,139,910  35.7 %
401-02 Information Technology Department  933,637  1,199,102  837,613  1,228,544  2.5 %
401-03 Facilities Department  1,483,937  2,960,662  1,624,343  4,056,189  37.0 %
401-04 Clerk's Recording & Filing  857,570  1,085,036  748,168  1,118,231  3.1 %
401-06 County Assessor  797,824  942,339  691,615  1,003,230  6.5 %
401-07 County Treasurer  466,842  528,638  408,122  590,865  11.8 %
401-08 County Sheriff  11,292,269  13,501,370  9,792,391  13,771,462  2.0 %
401-09 Probate Judge  46,246  50,074  37,546  50,074  — %
401-24 Legal Department  437,950  1,108,746  420,440  1,135,750  2.4 %
401-25 Human Resources  450,559  669,001  446,771  814,876  21.8 %
401-26 Environmental Services  2,078,493  3,224,537  1,982,352  4,020,789  24.7 %
401-56 DWI Program  108,077  572,003  354,792  1,053,818  84.2 %
401-75 Finance Department  851,118  1,239,428  868,213  1,292,836  4.3 %
401-76 Planning Department  91,389  157,776  79,213  236,556  49.9 %
401-77 Emergency Management  246,167  645,829  212,875  947,405  46.7 %

Total Expenditures  28,266,640  43,960,461  27,143,338  49,581,751  12.8 %

Net Change from Operations  70,897,101  18,991,136  124,196,738  38,003,640  100.1 %

Cash Fund Balance Beginning of Year  103,498,130  150,145,847  150,145,847  264,822,398  76.4 %

Cash Transfer to/from the General Fund  (24,249,383)  (81,030,000)  (21,800,000)  (202,845,209)  150.3 %

Cash Fund Balance End of Year $ 150,145,847 $ 88,106,983 $ 252,542,585 $ 99,980,829  13.5 %

General Fund Revenue and Expenditure Budget Summary 

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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401-00 County Operations

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits
2001 - Elected Official(s) $ 145,045 $ 150,982 $ 122,280 $ 151,004  — %
2063 - PERA  19,957  22,836  18,445  28,181  23.4 %
2064 - FICA  10,646  11,550  9,107  11,552  — %
2065 - Health Insurance  85,129  101,502  80,078  109,858  8.2 %

Total Salaries & Benefits  260,777  286,870  229,911  300,595  4.8 %

Operating Costs
2008 - Printing & Publishing  25,019  20,000  16,174  50,000  150.0 %
2010 - Travel/Per Diem  105  15,000  6,251  15,000  — %
2016 - Education/Registration/Dues  945  12,500  7,475  15,000  20.0 %
2021 - Advisory Boards Per Diem  6,930  15,000  6,600  15,000  — %
2041 - Environmental Operations  9,249  37,000  6,786  37,000  — %
2047 - Contractual - Governmental Unit  —  —  —  1,250,000  — %
2048 - Economic Development  1,646,682  2,608,000  965,639  3,273,000  25.5 %
2056 - Economic Development Travel  —  8,000  1,014  8,000  — %
2060 - Water Resource Development  1,165  100,000  —  100,000  — %
2061 - Contractual - Agriculture Agent  103,912  108,242  81,182  108,000  (0.2) %
2062 - Audit  59,763  59,763  59,763  59,763  — %
2066 - Insurance - Worker's Comp  258,709  256,000  220,973  281,600  10.0 %
2067 - Property/Liability Insurance  1,006,687  2,300,000  2,186,091  2,530,000  10.0 %
2069 - Membership Dues  42,420  50,000  46,985  75,000  50.0 %
2112 - Rental Of Land  8,994  25,000  9,655  25,000  — %
2126 - State Unemployment Tax  237  20,600  13,303  20,600  — %
2130 - Computers And Peripherals  —  5,000  —  30,000  500.0 %
2157 - Agency Support  186,762  281,000  183,446  381,000  35.6 %
2179 - Local Government Support  1,863,000  1,000,000  56,163  2,500,000  150.0 %
2207 - Administrative Fee  232,366  650,000  439,508  630,000  (3.1) %
2237 - 2020 Census  73,450  —  —  —  — %
2430 - Emergency Communications Center  1,430,234  3,825,925  1,242,493  4,366,658  14.1 %
2441 - Service Award  724  2,000  652  50,000  2,400.0 %
2442 - DA Office Rent  35,000  63,000  42,000  —  (100.0) %
2885 - Settlements  —  2,000,000  2,000,000  —  (100.0) %

   2909 -  Judicial Complex Operations  97,817  750,000  105,324  —  (100.0) %
Total Operating Costs  7,090,168  14,212,030  7,697,476  15,820,621  11.3 %

Total Expenditures $ 7,350,946 $ 14,498,900 $ 7,927,387 $ 16,121,216  11.2 %

Lea County, New Mexico Fiscal Year 2022-2023  Budget 20



401-00 Lea County Operations

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-00 County Operations

Elected Official(s)
Commissioner 5.00 $ 151,004 $ 11,552 $ 28,181 $ 109,858 $ — $ 300,595 

Elected Official(s) Total 5.00  151,004  11,552  28,181  109,858  —  300,595 

County Operations Total 5.00 $ 151,004 $ 11,552 $ 28,181 $ 109,858 $ — $ 300,595 
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401-01 Executive

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits
2002 - Full-Time Positions $ 510,430 $ 618,147 $ 478,281 $ 787,287  27.4 %
2005 - Overtime  10,000  17,000  14,817  14,000  (17.6) %
2063 - PERA  51,188  63,747  44,178  111,902  75.5 %
2064 - FICA  27,761  61,528  25,451  74,237  20.7 %
2065 - Health Insurance  81,534  106,944  68,039  155,356  45.3 %
2103 - Contract Severance  —  389,609  —  389,609  — %
2109 - SEC 125 Flex Spending  —  155  135  155  — %
2170 - Alternative Retirement Contribution  23,715  26,015  19,657  26,015  — %
2185 - Vehicle Allowance  20,973  21,000  17,461  21,000  — %
2200 - Retiree Health Care  9,645  17,056  8,324  22,219  30.3 %
2208 - Vacation  17,494  148,131  10,399  148,131  — %

Total Salaries & Benefits  752,740  1,469,332  686,743  1,749,910  19.1 %

Operating Costs
2008 - Printing & Publishing  4,822  11,300  9,640  50,000  342.5 %
2009 - Office Supplies  10,599  12,388  5,394  20,000  61.4 %
2010 - Travel/Per Diem  —  12,000  3,726  25,000  108.3 %
2011 - Vehicle - Gas & Oil  97  4,000  216  10,000  150.0 %
2016 - Education/Registration/Dues  1,775  7,000  3,000  25,000  257.1 %
2111 - Vehicle - Maintenance  16  1,000  57  10,000  900.0 %
2130 - Computers And Peripherals  3,000  3,000  1,752  50,000  1,566.7 %
2152 - Contract Labor/Professional Services  566  42,000  776  50,000  19.0 %

        2165 - Software  —  15,000  193  100,000  567 %
2438 - Special Production  —  —  —  50,000  — %

Total Operating Costs  20,875  107,688  24,754  390,000  262.2 %

Total Expenditures $ 773,615 $ 1,577,020 $ 711,498 $ 2,139,910  35.7 %
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401-01 Executive

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-01 Executive

Full-Time Positions
Administrative Assistant 1.00 $ 34,466 $ 2,637 $ 6,432 $ 24,342 $ 982 $ 68,859 

           Assistant Manager 1.00  180,000  13,770  —  24,342  5,130  223,242 

Community Engagement 
Specialist 1.00  70,000  5,355  13,064  24,342  1,995  114,756 

Community Engagement 
Manager 1.00  110,000  8,415  20,529  24,342  3,135  166,421 

Public Information 
Officer 1.00  110,000  8,415  20,529  18,416  3,135  160,495 
County Historian 1.00  72,986  5,583  13,621  18,416  2,080  112,687 
County Manager 1.00  202,155  15,465  37,727  21,156  5,761  282,264 

Full-Time Positions Total 7.00  779,607  59,640  111,902  155,356  22,219  1,128,723 

Alt. Retirement Contribution  —  —  26,015  —  —  26,015 

Contract Severance  389,609  —  —  —  —  389,609 

Longevity Pay  7,680  588  —  —  —  8,268 

Overtime  14,000  1,071  —  —  —  15,071 

SEC 125 Flex Spending  155  —  —  —  —  155 

Vacation  148,131  11,332  —  —  —  159,463 

Vehicle Allowance  21,000  1,607  —  —  —  22,607 

Executive Total 7.00 $ 1,360,182 $ 74,237 $ 137,917 $ 155,356 $ 22,219 $ 1,749,910 
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401-02 Information Technology

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits
2002 - Full-Time Positions $ 346,401 $ 425,806 $ 332,218 $ 440,597  3.5 %
2005 - Overtime  7,720  10,500  9,178  8,000  (23.8) %
2063 - PERA  52,382  62,806  48,641  80,032  27.4 %
2064 - FICA  26,516  33,461  25,625  34,547  3.2 %
2065 - Health Insurance  61,203  108,898  54,863  74,449  (31.6) %
2109 - SEC 125 Flex Spending  —  155  135  155  — %
2200 - Retiree Health Care  9,870  11,834  9,165  12,222  3.3 %
2208 - Vacation  —  3,600  —  3,000  (16.7) %

Total Salaries & Benefits  504,093  657,060  479,825  653,002  (0.6) %

Operating Costs
2007 - Communications  264,597  275,000  218,108  275,000  — %
2009 - Office Supplies  6,686  7,650  4,132  7,650  — %
2010 - Travel/Per Diem  —  1,000  162  1,000  — %
2011 - Vehicle - Gas & Oil  1,962  3,200  2,327  2,700  (15.6) %
2012 - Maintenance  60,873  88,000  61,604  68,000  (22.7) %
2016 - Education/Registration/Dues  —  21,000  13,150  25,000  19.0 %
2101 - Contract - Data Processing  26,745  34,200  16,367  34,200  — %
2104 - Contract - Other Services  3,099  43,500  23,190  43,500  — %
2111 - Vehicle - Maintenance  1,374  2,000  305  2,000  — %
2130 - Computers And Peripherals  9,908  10,000  5,011  10,000  — %
2287 - Software License Agreement  36,332  37,492  1,510  37,492  — %
2605 - Operating Costs  8,982  9,000  4,272  9,000  — %
2899 - Disaster Recovery  8,986  10,000  7,647  60,000  500.0 %

Total Operating Costs  429,545  542,042  357,787  575,542  6.2 %

Total Expenditures $ 933,637 $ 1,199,102 $ 837,613 $ 1,228,544  2.5 %
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401-02 Information Technology

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-02 Information 

Technology
Full-Time Positions

Director of I.T. 1.00 $ 130,000 $ 9,945 $ 24,261 $ 8,309 $ 3,705 $ 176,220 
IT Administrator 1.00  94,480  7,228  17,632  24,342  2,693 $ 146,375 
IT Technician 4.00  204,357  15,633  38,138  41,798  5,824 $ 305,750 

Full-Time Positions Total 6.00  428,837  32,806  80,032  74,449  12,222  628,345 

Longevity Pay  11,760  900  —  —  —  12,660 

Overtime  8,000  612  —  —  —  8,612 

SEC 125 Flex Spending  155  —  —  —  —  155 

Vacation  3,000  230  —  —  —  3,230 

Information Technology 
Total 6.00 $ 451,752 $ 34,547 $ 80,032 $ 74,449 $ 12,222 $ 653,002 
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401-03 Facilities

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits
2002 - Full-Time Positions $ 552,939 $ 871,143 $ 566,238 $ 976,318  12.1 %
2005 - Overtime  17,290  18,000  13,040  30,000  66.7 %
2063 - PERA  80,877  129,401  82,904  178,980  38.3 %
2064 - FICA  44,010  68,624  44,589  77,588  13.1 %
2065 - Health Insurance  181,488  348,650  187,563  379,509  8.9 %
2109 - SEC 125 Flex Spending  —  105  —  105  — %
2200 - Retiree Health Care  18,672  24,383  15,538  27,333  12.1 %
2208 - Vacation  5,601  7,900  362  7,900  — %

Total Salaries & Benefits  900,877  1,468,206  910,233  1,677,733  14.3 %

Operating Costs
2009 - Office Supplies  3,045  5,000  1,704  5,000  — %
2010 - Travel/Per Diem  —  2,500  977  2,500  — %
2011 - Vehicle - Gas & Oil  12,604  35,000  16,627  35,000  — %
2013 - Rental Of Equipment  688  5,000  300  5,000  — %
2016 - Education/Registration/Dues  130  1,500  1,233  2,500  66.7 %
2025 - Utilities  178,352  267,930  168,119  267,930  — %
2032 - Building Maintenance-Event Center  —  —  —  100,000  — %
2046 - Janitors Supplies  44,673  95,000  33,170  105,000  10.5 %
2079 - Contractual Service - Maintenance  94,579  286,526  156,786  286,526  — %
2082 - Safety Equipment  3,619  130,000  62,932  130,000  — %
2111 - Vehicle - Maintenance  6,388  32,000  10,619  32,000  — %
2130 - Computers And Peripherals  4,126  8,000  7,204  8,000  — %
2131 - Uniforms  5,777  8,000  2,287  8,000  — %
2152 - Contract Labor/Professional Service  9,232  60,000  6,054  60,000  — %
2700 - Maintenance  135,126  220,000  135,315  220,000  — %
2703 - Maintenance - Sheriff's Dept  —  —  —  —  — %
2708 - Maintenance - Other Buildings  39,747  160,000  93,850  160,000  — %
2802 - Staff Labor  44,974  126,000  —  126,000  — %
2909 - Judicial Complex Maintenance  —  —  —  750,000  — %
2998 - Roof Management  —  50,000  16,935  75,000  50.0 %

Total Operating Costs  583,060  1,492,456  714,111  2,378,456  59.4 %

Total Expenditures $ 1,483,937 $ 2,960,662 $ 1,624,343 $ 4,056,189  37.0 %
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401-03 Facilities

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-03 Facilities Department

Full-Time Positions
Custodian 10.00 $ 340,112 $ 26,019 $ 63,473 $ 185,267 $ 9,693 $ 624,564 
Administrative Coordinator 1.00  37,238  2,849  6,950  8,309  1,061  56,407 
Director 1.00  130,000  9,945  24,261  24,342  3,705  192,253 
Facilities Specialist 1.00  83,342  6,376  15,554  7,230  2,375  114,877 
Maintenance Specialist 2.00  155,807  11,919  29,077  48,684  4,440  249,928 
Maintenance Tech 4.00  133,019  10,176  24,825  81,335  3,791  253,146 
Construction Specialist 1.00  79,520  6,083  14,840  24,342  2,266  127,052 

Full-Time Positions Total 20.00  959,038  73,366  178,980  379,509  27,333  1,618,226 

Longevity Pay  17,280  1,322  —  —  —  18,602 

Overtime  30,000  2,295  —  —  —  32,295 

SEC 125 Flex Spending  105  —  —  —  —  105 

Vacation  7,900  604  —  —  —  8,504 

Facilities Department Total 20.00 $ 1,014,323 $ 77,588 $ 178,980 $ 379,509 $ 27,333 $ 1,677,733 
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401-04 County Clerk

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits
2001 - Elected Official(s) $ 70,846 $ 75,733 $ 62,282 $ 75,733  — %
2002 - Full-Time Positions  382,518  463,777  348,326  477,041  2.9 %
2003 - Part-Time Positions  —  7,150  5,928  7,150  — %
2004 - Temporary Positions  44,285  62,700  27,372  62,700  — %
2005 - Overtime  15,740  22,500  15,881  25,000  11.1 %
2063 - PERA  68,552  78,334  59,355  98,951  26.3 %
2064 - FICA  37,602  48,934  33,680  50,040  2.3 %
2065 - Health Insurance  127,178  157,926  109,474  154,583  (2.1) %
2109 - SEC 125 Flex Spending  —  360  269  360  — %
2200 - Retiree Health Care  11,820  12,602  11,184  12,953  2.8 %
2208 - Vacation  1,529  7,800  1,340  6,500  (16.7) %

Total Salaries & Benefits  760,070  937,816  675,092  971,011  3.5 %

Operating Costs
2006 - Postage  2,000  2,000  2,000  2,000  — %
2007 - Communications  1,566  4,000  1,367  4,000  — %
2008 - Printing & Publishing  9,394  22,220  7,246  22,220  — %
2009 - Office Supplies  11,243  20,000  15,842  20,000  — %
2010 - Travel/Per Diem  329  4,500  4,090  4,500  — %
2012 - Maintenance  33,589  41,000  19,685  41,000  — %
2016 - Education/Registration/Dues  1,636  2,500  2,101  2,500  — %
2030 - Precinct Board Judge/Clerk  17,284  26,000  14,833  26,000  — %
2031 - Other Election Expense  16,812  17,500  1,093  17,500  — %
2118 - Printing & Publishing - Spanish  3,647  5,500  4,818  5,500  — %
2122 - Spare Parts Inventory  —  2,000  —  2,000  — %

Total Operating Costs  97,500  147,220  73,076  147,220  — %

Total Expenditures $ 857,570 $ 1,085,036 $ 748,168 $ 1,118,231  3.1 %
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401-04 County Clerk

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-04 Clerk's Recording & 

Filing
Elected Official(s)

County Clerk 1.00 $ 75,733 $ 5,794 $ 14,134 $ 24,342 $ — $ 120,002 
Elected Official(s) Total 1.00  75,733  5,794  14,134  24,342  —  120,002 

Full-Time Positions
BOE Administrator 1.00  59,296  4,536  11,066  15,073  1,690  91,661 
Chief Deputy 1.00  75,378  5,766  14,067  —  2,148  97,360 
Deputy Clerk 6.00  229,104  17,526  42,757  88,443  6,529  384,359 
Records Secretary 1.00  34,770  2,660  6,489  8,309  991  53,219 
Records Technician 1.00  55,933  4,279  10,438  18,416  1,594  90,660 

Full-Time Positions Total 10.00  454,481  34,768  84,818  130,241  12,953  717,260 

Longevity Pay  22,560  1,726  —  —  —  24,286 

Overtime  25,000  1,913  —  —  —  26,913 

Part Time Positions  7,150  547  —  —  —  7,697 

SEC 125 Flex Spending  360  —  —  —  —  360 

Temporary Positions  62,700  4,797  —  —  —  67,497 

Vacation  6,500  497  —  —  —  6,997 

Clerk's Recording 
   & Filing Total 11.00 $ 654,484 $ 50,040 $ 98,951 $ 154,583 $ 12,953 $ 971,011 
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401-06 County Assessor

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits
2001 - Elected Official(s) $ 75,571 $ 75,733 $ 61,169 $ 75,733  — %
2002 - Full-Time Positions  431,214  499,751  383,211  534,173  6.9 %
2005 - Overtime  813  3,000  956  3,000  — %
2063 - PERA  76,676  84,389  65,085  110,845  31.4 %
2064 - FICA  38,168  44,882  33,330  47,515  5.9 %
2065 - Health Insurance  162,000  192,036  130,127  188,390  (1.9) %
2109 - SEC 125 Flex Spending  —  105  —  105  — %
2200 - Retiree Health Care  12,290  13,743  12,264  14,769  7.5 %
2208 - Vacation  —  8,200  —  8,200  — %

Total Salaries & Benefits  796,732  921,839  686,142  982,730  6.6 %

Operating Costs
2008 - Printing & Publishing  —  6,500  —  6,500  — %
2009 - Office Supplies  1,092  7,500  5,379  7,500  — %
2010 - Travel/Per Diem  —  6,500  94  6,500  — %

Total Operating Costs  1,092  20,500  5,472  20,500  — %

Total Expenditures $ 797,824 $ 942,339 $ 691,615 $ 1,003,230  6.5 %
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401-06 County Assessor

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-06 Assessor

Elected Official(s)
County Assessor 1.00 $ 75,733 $ 5,794 $ 14,134 $ 18,416 $ — $ 114,076 

Elected Official(s) Total 1.00  75,733  5,794  14,134  18,416  —  114,076 

Full-Time Positions
Chief Appraiser 0.70  58,890  4,505  10,990  5,816  1,678  81,880 
Chief Deputy 0.70  55,710  4,262  10,397  5,816  1,588  77,772 
Lead Assessor 0.70  33,374  2,553  6,228  17,039  951  60,146 
Deputy Assessor 4.70  194,000  14,841  36,205  85,795  5,529  336,370 
Field Appraiser 2.40  113,494  8,682  21,181  47,198  3,235  193,789 
GIS Analyst 1.00  62,747  4,800  11,710  8,309  1,788  89,355 

Full-Time Positions Total 10.20  518,213  39,643  96,712  169,974  14,769  839,311 

Longevity Pay  15,960  1,221  —  —  —  17,181 

Overtime  3,000  230  —  —  —  3,230 
 —  — 

SEC 125 Flex Spending  105  —  —  —  —  105 
 —  — 

Vacation  8,200  627  —  —  —  8,827 

Assessor Total 11.20 $ 621,211 $ 47,515 $ 110,845 $ 188,390 $ 14,769 $ 982,730 
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401-07 County Treasurer

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits

2001 - Elected Official(s) $ 70,796 $ 75,728 $ 61,217 $ 75,728  — %

2002 - Full-Time Positions  226,096  250,201  197,641  259,830  3.8 %

2005 - Overtime  167  3,000  48  3,000  — %

2063 - PERA  44,158  49,156  38,276  60,653  23.4 %

2064 - FICA  22,449  25,928  19,569  26,473  2.1 %

2065 - Health Insurance  63,309  60,416  60,485  102,972  70.4 %

2109 - SEC 125 Flex Spending  —  105  —  105  — %

2200 - Retiree Health Care  8,444  7,104  7,212  7,104  — %

2208 - Vacation  —  10,000  —  7,500  (25.0) %
Total Salaries & Benefits  435,418  481,638  384,448  543,365  12.8 %

Operating Costs

2008 - Printing & Publishing  12,634  15,000  7,472  15,500  3.3 %

2009 - Office Supplies  9,811  10,000  8,433  10,000  — %

2010 - Travel/Per Diem  —  4,500  —  4,500  — %

2012 - Maintenance  3,022  7,000  1,295  7,000  — %

2016 - Education/Registration/Dues  125  4,500  475  4,500  — %

2106 - Contractual Services - Courier  —  —  —  —  — %

2130 - Computers And Peripherals  5,832  6,000  5,998  6,000  — %
Total Operating Costs  31,424  47,000  23,674  47,500  1.1 %

Total Expenditures $ 466,842 $ 528,638 $ 408,122 $ 590,865  11.8 %
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401-07 County Treasurer

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-07 Treasurer

Elected Official(s)
County Treasurer 1.00 $ 75,728 $ 5,793 $ 14,133 $ 24,342 $ — $ 119,996 

Elected Official(s) Total 1.00  75,728  5,793  14,133  24,342  —  119,996 

Full-Time Positions
Chief Deputy 1.00  75,378  5,766  14,067  18,416  2,148  115,776 
Deputy Treasurer 2.00  94,459  7,226  17,628  23,382  2,692  145,388 

   Accounting Technician 2.00  79,433  6,077  14,824  36,832  2,264  139,430 
Full-Time Positions Total 5.00  249,270  19,069  46,520  78,630  7,104  400,593 

Longevity Pay  10,560  808  —  —  —  11,368 

Overtime  3,000  230  —  —  —  3,230 

SEC 125 Flex Spending  105  —  —  —  —  105 

Vacation  7,500  574  —  —  —  8,074 

Treasurer Total 6.00 $ 346,163 $ 26,473 $ 60,653 $ 102,972 $ 7,104 $ 543,365 
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Expenditures
Salaries & Benefits

2001 - Elected Official(s) $ 78,952 $ 78,952 $ 63,768 $ 78,952  — %

2002 - Full-Time Positions  5,787,018  6,650,034  4,946,512  6,562,272  (1.3) %

2003 - Part Time Positions  —  35,000  —  35,000  — %

2005 - Overtime  656,755  720,000  621,892  760,000  5.6 %

2063 - PERA  1,352,048  1,888,861  1,120,541  2,208,696  16.9 %

2064 - FICA  508,822  589,369  445,536  585,516  (0.7) %

2065 - Health Insurance  1,436,570  1,610,296  1,135,857  1,640,306  1.9 %

2068 - Life Ins - Det Officer  1,473  1,600  1,203  4,800  200.0 %

2109 - SEC 125 Flex Spending  —  163  —  163  — %

2200 - Retiree Health Care  198,474  237,231  167,533  234,098  (1.3) %

2208 - Vacation  37,856  44,300  45,228  35,000  (21.0) %
Total Salaries & Benefits  10,057,967  11,855,806  8,548,070  12,144,802  2.4 %

Operating Costs

2006 - Postage  4,227  5,000  3,019  5,000  — %

2007 - Communications  185,720  190,000  138,915  190,000  — %

2008 - Printing & Publishing  6,344  7,500  7,059  12,500  66.7 %

2009 - Office Supplies  12,432  12,500  9,998  12,500  — %

2010 - Travel/Per Diem  37,140  53,789  40,896  53,789  — %

2011 - Vehicle - Gas & Oil  383,767  550,000  416,296  500,000  (9.1) %

2012 - Maintenance  36,451  38,000  17,560  45,000  18.4 %

2013 - Rental Of Equipment  6,775  7,500  5,427  7,500  — %

2016 - Education/Registration/Dues  24,542  25,000  17,381  25,000  — %

2036 - Operational Expense  57,166  65,000  29,394  75,000  15.4 %

2037 - Trans. & Extradition Of Prisoners  10,920  25,000  10,704  25,000  — %

2079 - Contractual Service - Maintenance  55,594  75,765  45,392  75,765  — %

2086 - Contractual Service - Physicals  4,053  11,000  10,069  5,000  (54.5) %

2104 - Contract - Other Services  109,710  113,082  110,787  107,045  (5.3) %

2111 - Vehicle - Maintenance  133,444  135,000  103,402  140,000  3.7 %

2131 - Uniforms  34,931  40,000  37,607  45,000  12.5 %

        2232 - Non-Capital Equipment  29,723  147,928  147,441  120,500  (19) %
2418 - Ammunition  6,017  20,000  1,105  52,060  160.3 %

2419 - Confidential Funds  —  5,000  —  5,000  — %

2420 - Community Relations  7,106.16  11,000  9,297  12,500 

2421 - Recruitment  1,573  2,500  —  2,500  — %

2439 - Special Weapons And Tactics-Swat  28,700  40,000  24,961  40,000  — %

2440 - Investigations  9,186  10,000  4,499  10,000  — %

2897 - Vehicle & Personal Prop Damages  29,130  35,000  33,112  40,000  14.3 %

2901 - Body Armor  19,651  20,000  20,000  20,000  — %
Total Operating Costs  1,234,302  1,645,564  1,244,321  1,626,659  (1.1) %

Total Expenditures $ 11,292,269 $ 13,501,370 $ 9,792,391 $ 13,771,462  2.0 %

401-08 County Sheriff

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change

Lea County, New Mexico Fiscal Year 2022-2023  Budget 34



401-08 County Sheriff

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-08 Sheriff

Elected Official(s)
Sheriff 1.00 $ 78,952 $ 6,040 $ 26,350 $ 18,416 $ — $ 129,758 

Elected Official(s) Total 1.00  78,952  6,040  26,350  18,416  —  129,758 

Full-Time Positions
Administrative Assistant 1.00  68,141  5,213  22,742  24,342  2,428  122,866 
Admin  Coordinator 1.00  41,600  3,182  13,884  15,073  1,482  75,222 
Chief Deputy 3.00  328,120  25,101  109,510  67,100  11,691  541,522 
Crime Specialist 1.00  36,495  2,792  12,180  18,416  1,300  71,183 
Criminal Records Mgr. 1.00  57,920  4,431  19,331  18,416  2,064  102,161 
Criminal Records Spec. 4.00  166,335  12,725  55,514  72,904  5,927  313,404 
Records Clerk 1.00  35,425  2,710  11,823  7,230  1,262  58,450 
Deputy 51.00  3,568,957  273,025  1,171,974  928,268  126,233  6,068,457 
Corporal 6.00  476,856  36,479  159,151  114,824  16,990  804,301 
Sergeant 6.00  538,055  41,161  179,576  119,158  19,171  897,121 
Undersheriff 1.00  130,000  9,945  43,388  15,073  4,632  203,037 
Captain 2.00  196,976  15,069  65,741  39,415  7,018  324,219 
Training Coordinator —  —  —  —  —  —  — 
Technical Services Adm. 1.00  94,480  7,228  31,533  18,416  3,366  155,023 
Courthouse Security 2.00  124,488  9,523  41,548  8,309  4,436  188,304 
Deputy Commander 1.00  88,653  6,782  29,588  24,342  3,159  152,524 
Investigator 5.00  427,795  32,726  142,777  73,611  15,242  692,151 
Investigative Specialist 1.00  33,416  2,556  11,153  8,309  1,191  56,625 

Full-Time Positions Total 88.00  6,413,712  490,649  2,121,411  1,573,206  227,592  10,826,569 

Task Force  —  13,967  60,935  51,884  6,506  133,292 

Part-Time Positions  35,000  2,678  —  —  —  37,678 

Incentive Pay  —  —  —  —  —  — 

Longevity Pay  148,560  11,365  —  —  —  159,925 

Overtime  760,000  58,140  —  —  —  818,140 

Life Ins-Law/Det Officer  —  —  —  1,600  —  1,600 

SEC 125 Flex Spending  163  —  —  —  —  163 

Vacation  35,000  2,678  —  —  —  37,678 

Sheriff Total 89.00 $ 7,471,387 $ 585,516 $ 2,208,696 $ 1,645,106 $ 234,098 $ 12,144,802 
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401-09 County Probate Judge

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits

2001 - Elected Official(s) $ 26,482 $ 26,482 $ 21,389 $ 26,482  — %

2064 - FICA  1,956  2,026  1,578  2,026  — %

2065 - Health Insurance  17,027  18,416  14,189  18,416  — %

2109 - SEC 125 Flex Spending  —  50  —  50  — %
Total Salaries & Benefits  45,464  46,974  37,156  46,974  — %

Operating Costs

2009 - Office Supplies  762  1,000  391  1,000  — %

2010 - Travel/Per Diem  —  1,700  —  1,700  — %

2016 - Education/Registration/Dues  20  400  —  400  — %
Total Operating Costs  782  3,100  391  3,100  — %

Total Expenditures $ 46,246 $ 50,074 $ 37,546 $ 50,074  — %
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401-09 County Probate Judge

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-09 Probate Judge

Elected Official(s)
Probate Judge 1.00 $ 26,482 $ 2,026 $ — $ 18,416 $ — $ 46,924 

Elected Official(s) Total 1.00  26,482  2,026  —  18,416  —  46,924 

SEC 125 Flex Spending  50  —  —  —  —  50 

Probate Judge Total 1.00 $ 26,532 $ 2,026 $ — $ 18,416 $ — $ 46,974 
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401-24 Legal

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits

2002 - Full-Time Positions $ 195,946 $ 198,000 $ 159,923 $ 198,000  — %

2063 - PERA  29,637  29,948  24,188  36,952  23.4 %

2064 - FICA  11,428  23,590  8,873  23,590  — %

2065 - Health Insurance  17,027  18,416  14,189  18,416  — %

2103 - Contract Severance  —  123,522  —  123,522  — %

2200 - Retiree Health Care  5,585  5,643  4,558  5,643  — %
2208 - Vacation  —  110,369  —  110,369  — %

Total Salaries & Benefits  259,622  509,488  211,732  516,492  1.4 %

Operating Costs

2008 - Printing & Publishing  152  1,000  —  1,000  — %

2009 - Office Supplies  4,735  5,000  4,295  5,000  — %

2010 - Travel/Per Diem  —  6,000  1,053  6,000  — %

2011 - Vehicle - Gas & Oil  589  2,100  1,472  2,100  — %

2016 - Education/Registration/Dues  3,998  5,570  1,114  5,570  — %

2102 - Contract - Legal  10,964  175,000  22,515  175,000  — %

2111 - Vehicle - Maintenance  1,834  5,200  362  5,200  — %

2130 - Computers And Peripherals  3,371  5,300  481  5,300  — %

2172 - Duty Fitness Exams  —  5,000  —  5,000  — %

2287 - Software License Agreement  —  —  —  20,000  — %

2422 - Law Library  19,501  20,200  17,640  20,200  — %

2750 - Safety Program  —  1,000  680  1,000  — %

2753 - Litigation  133,183  367,888  159,097  367,888  — %
Total Operating Costs  178,328  599,258  208,708  619,258  3.3 %

Total Expenditures $ 437,950 $ 1,108,746 $ 420,440 $ 1,135,750  2.4 %
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401-24 Legal

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-24 Legal

Full-Time Positions
County Attorney 1.00 $ 198,000 $ 15,147 $ 36,952 $ 18,416 $ 5,643 $ 274,158 

 198,000  15,147  36,952  18,416  5,643  274,158 

  Contract Severance  123,522  —  —  —  —  123,522 

          Vacation  110,369  8,443  —  —  —  118,812 

Legal Total 1.00 $ 431,891 $ 23,590 $ 36,952 $ 18,416 $ 5,643 $ 516,492 

Lea County, New Mexico Fiscal Year 2022-2023  Budget 39



401-25 Human Resources

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits

2002 - Full-Time Positions $ 209,302 $ 236,157 $ 188,715 $ 319,432  35.3 %

2005 - Overtime  647  3,200  1,932  3,200  — %

2063 - PERA  31,658  35,065  27,891  58,673  67.3 %

2064 - FICA  15,640  18,472  14,253  24,842  34.5 %

2065 - Health Insurance  61,664  67,100  52,779  97,368  45.1 %

2109 - Section 125 Flex Spending  —  300  —  300  — %

2200 - Retiree Health Care  5,965  6,607  5,255  8,960  35.6 %

2208 - Vacation  —  2,100  —  2,100  — %
Total Salaries & Benefits  324,876  369,001  290,825  514,876  39.5 %

Operating Costs

2009 - Office Supplies  3,178  10,000  3,767  5,000  (50.0) %

2010 - Travel/Per Diem  305  3,500  576  3,500  — %

2011 - Vehicle - Gas & Oil  1,623  3,500  1,684  3,500  — %

2016 - Education/Registration/Dues  7,889  43,000  23,275  43,000  — %

2028 - Recruitment Advertising  14,817  34,000  13,866  34,000  — %

2086 - Contractual Service - Physicals  25,070  35,000  30,901  35,000  — %

2111 - Vehicle - Maintenance  258  3,000  171  3,000  — %

2127 - Employee Wellness Program  6,170  10,000  1,713  10,000  — %

2130 - Computers And Peripherals  1,485  5,000  —  5,000  — %

2152 - Contract Labor/Professional Services  16,299  86,000  37,279  91,000  5.8 %

        2165 - Software  30,087  35,000  30,087  35,000  — %

2904 - Employee Wellness  18,504  32,000  12,627  32,000  — %
Total Operating Costs  125,684  300,000  155,946  300,000  — %

Total Expenditures $ 450,559 $ 669,001 $ 446,771 $ 814,876  21.8 %
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401-25 Human Resources

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins.
Retiree 

Ins. Total
401-25 Human Resources

Full-Time Positions
Director 1.00 $ 148,055 $ 11,326 $ 27,631 $ 24,342 $ 4,220 $ 215,574 
Benefits Administrator 1.00  61,720  4,722  11,518  24,342  1,759  104,061 
Generalist 1.00  62,400  4,774  11,645  24,342  1,778  104,939 
Administrative Coordinator 1.00  42,217  3,230  7,879  24,342  1,203  78,871 

Full-Time Positions Total 4.00  314,392  24,051  58,673  97,368  8,960  503,445 

Longevity Pay  5,040  386  —  —  —  5,426 

Overtime  3,200  245  —  —  —  3,445 

Sec 125 Flex Spending  300  —  —  —  —  300 

Vacation  2,100  161  —  —  —  2,261 

Human Resources Total 4.00 $ 325,032 $ 24,842 $ 58,673 $ 97,368 $ 8,960 $ 514,876 
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401-26 Environmental Services

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits

2002 - Full-Time Positions $ 341,909 $ 540,579 $ 446,835 $ 843,220  56.0 %

2005 - Overtime  17,126  37,500  27,171  40,000  6.7 %

2063 - PERA  51,561  79,973  65,459  154,544  93.2 %

2064 - FICA  28,194  44,475  37,790  67,819  52.5 %

2065 - Health Insurance  115,370  207,641  106,625  265,306  27.8 %

2200 - Retiree Health Care  8,936  15,069  11,282  23,601  56.6 %

2208 - Vacation  2,659  3,300  935  3,300  — %
Total Salaries & Benefits  565,756  928,537  696,095  1,397,789  50.5 %

Operating Costs

2007 - Communications  14,026  25,000  17,080  25,000  — %

2008 - Printing & Publishing  3,595  9,000  5,572  10,000  11.1 %

2009 - Office Supplies  3,429  5,000  3,492  5,000  — %

2010 - Travel/Per Diem  —  4,000  837  8,000  100.0 %

2011 - Vehicle - Gas & Oil  54,340  90,000  66,801  110,000  22.2 %

2012 - Maintenance  119,575  110,000  88,845  110,000  — %

2013 - Rental of Equipment  4,823  8,000  4,102  8,000  — %

2016 - Education/Registration/Dues  880  3,500  2,933  6,000  71.4 %

2025 - Utilities  4,283  6,500  4,024  6,500  — %

2088 - Animal Control  7,224  7,500  2,839  15,000  100.0 %

2111 - Vehicle - Maintenance  14,946  15,000  12,976  15,000  — %

2113 - Supplies - Vector Control  6,000  11,000  7,095  12,000  9.1 %

2130 - Computers And Peripherals  2,484  7,000  2,110  7,000  — %

2131 - Uniforms  3,017  7,500  6,619  10,500  40.0 %

2137 - Disposal Fee  —  2,000  —  2,000  — %

2151 - Contract Hauling  482,016  700,000  358,400  700,000  — %

2152 - Contract Labor/Professional Services  545,556  680,000  436,834  680,000  — %

2153 - Disposal  240,543  390,000  204,715  678,000  73.8 %

2160 - Environmental Clean-Up  5,999  215,000  60,982  215,000  — %
Total Operating Costs  1,512,737  2,296,000  1,286,257  2,623,000  14.2 %

Total Expenditures $ 2,078,493 $ 3,224,537 $ 1,982,352 $ 4,020,789  24.7 %

411 - Environmental Gross Receipts Tax - Legislation enacted in 2020 by the New Mexico Legislature converted the 
Environmental Gross Receipts Tax to a County Local Option Tax and removed the restrictions.  Lea County elected to transfer 
the fund balance to the General Fund and budget expenditures for Environmental Services in Department 26 of the General 
Fund.  The associated Gross Receipt Tax revenue has been designated as General Fund revenue.
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401-26 Environmental Services

FTE Salary
FICA &

Medicare PERA
Group

Health Ins.
Retiree 

Ins. Total
401-26 Environmental Services

Full-Time Positions
Director 0.45 $ 58,500 $ 4,475 $ 10,918 $ 8,287 $ 1,667 $ 83,847 
Supervisor 0.50  37,981  2,906  7,088  12,171  1,082  61,228 
Administrative Coordinator 0.50  21,986  1,682  4,103  12,171  627  40,568 
Technician 14.50  709,633  54,287  132,435  232,677  20,225  1,149,257 

Full-Time Positions Total 15.95  828,100  63,350  154,544  265,306  23,601  1,334,900 

Longevity Pay  15,120  1,157  —  —  —  16,277 

Overtime  40,000  3,060  —  —  —  43,060 

Vacation  3,300  252  —  —  —  3,552 

Environmental Services Total 15.95 $ 886,520 $ 67,819 $ 154,544 $ 265,306 $ 23,601 $ 1,397,789 
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401-56 DWI Program

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits

2002 - Full-Time Positions $ 83,768 $ 291,910 $ 187,501 $ 549,915  88.4 %

2005 - Overtime  —  —  —  —  — %

2063 - PERA  21,418  44,152  28,337  98,283  122.6 %

2064 - FICA  4,845  22,331  14,206  42,068  88.4 %

2065 - Health Insurance  (3,550)  61,291  46,994  158,542  158.7 %

2200 - Retiree Health Care  1,596  8,319  5,284  15,009  80.4 %
Total Salaries & Benefits  108,077  428,003  282,322  863,818  101.8 %

Operating Costs
2010 - Travel & Per Diem  —  5,000  2,226  5,000  — %
2604 - Supplies  —  64,000  29,013  85,000  32.8 %
2605 - Operating Costs  —  75,000  41,230  100,000  33.3 %

Total Operating Costs  —  144,000  72,470  190,000  31.9 %

Total Expenditures $ 108,077 $ 572,003 $ 354,792 $ 1,053,818  84.2 %
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401-56 DWI Program

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-56 DWI Program

Full-Time Positions
Director 1.00 $ 130,000 $ 9,945 $ 24,261 $ 18,416 $ 3,705 $ 186,327 
Clinical Manager 1.00  75,483  5,774  14,087  24,342  2,151  121,838 
Compliance Supervisor 1.00  65,520  5,012  12,228  18,416  1,867  103,043 
Office Manager 1.00  68,432  5,235  12,771  24,342  1,950  112,730 
Counselor 3.00  187,200  14,321  34,936  73,026  5,335  314,818 

Full-Time Positions Total 7.00  526,635  40,288  98,283  158,542  15,009  838,757 

Longevity Pay  23,280  1,781  —  —  —  25,061 

DWI Program Total 7.00 $ 549,915 $ 42,068 $ 98,283 $ 158,542 $ 15,009 $ 863,818 
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401-75 Finance

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits
2002 - Full Time Positions $ 438,608 $ 607,802 $ 428,478 $ 624,045  2.7 %
2003 - Part Time Positions  4,001  11,700  4,739  11,700  — %
2005 - Overtime  7,254  8,000  7,264  10,000  25.0 %
2063 - PERA  67,622  89,933  62,779  113,775  26.5 %
2064 - FICA  33,416  48,426  32,931  49,935  3.1 %
2065 - Health Insurance  101,977  160,516  76,049  138,206  (13.9) %
2109 - SEC 125 Flex Spending  —  300  256  300  — %
2200 - Retiree Health Care  12,473  16,726  11,829  17,375  3.9 %
2208 - Vacation  1,171  5,600  627  7,000  25.0 %

Total Salaries & Benefits  666,523  949,003  624,954  972,336  2.5 %

Operating Costs
2006 - Postage  74,598  75,000  58,095  80,000  6.7 %
2008 - Printing & Publishing  2,179  2,500  607  3,500  40.0 %
2009 - Office Supplies  10,877  14,000  10,833  14,000  — %
2010 - Travel/Per Diem  146  12,000  2,812  20,000  66.7 %
2011 - Vehicle - Gas & Oil  1,009  3,100  2,411  4,000  29.0 %
2012 - Maintenance  5,356  14,000  3,729  10,000  (28.6) %
2016 - Education/Registration/Dues  5,784  11,000  9,271  20,000  81.8 %
2111 - Vehicle - Maintenance  50  2,000  96  2,000  — %
2130 - Computers And Peripherals  5,978  7,000  5,579  7,000  — %
2152 - Contract Labor/Professional Services  8,040  77,500  77,500  60,000  (22.6) %
2165 - Software  70,578  72,325  72,325  100,000  38.3 %

Total Operating Costs  184,595  290,425  243,259  320,500  10.4 %

Total Expenditures $ 851,118 $ 1,239,428 $ 868,213 $ 1,292,836  4.3 %
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401-75 Finance

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-75 Finance

Full-Time Positions
Budget/Reporting Analyst 1.00 $ 78,751 $ 6,024 $ 14,697 $ 8,309 $ 2,244 $ 110,026 
Director 1.00  153,685  11,757  28,681  24,342  4,380  222,845 
Staff Accountant 2.00  112,547  8,610  21,004  24,342  3,208  169,711 
Buyer 1.00  47,131  3,606  8,796  8,309  1,343  69,185 
Chief Procurement Officer 1.00  71,592  5,477  13,361  18,416  2,040  110,886 
A/P Coordinator 2.00  77,132  5,901  14,395  39,415  2,198  139,041 
Payroll Administrator 1.00  68,807  5,264  12,841  15,073  1,961  103,946 

Full-Time Positions Total 9.00  609,645  46,638  113,775  138,206  17,375  925,639 

Part Time Positions  11,700  895  —  —  —  12,595 

Longevity Pay  14,400  1,102  —  —  —  15,502 

Overtime  10,000  765  —  —  —  10,765 

SEC 125 Flex Spending  300  —  —  —  —  300 

Vacation  7,000  536  —  —  —  7,536 

Finance Total 9.00 $ 653,045 $ 49,935 $ 113,775 $ 138,206 $ 17,375 $ 972,336 
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401-76 Planning

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits

Salaries & Benefits

2002 - Full-Time Positions $ 55,723 $ 78,896 $ 50,675 $ 117,036  48.3 %

2063 - PERA  8,428  11,425  7,156  21,170  85.3 %

2064 - FICA  4,186  6,113  3,812  9,030  47.7 %

2065 - Health Insurance  17,027  22,189  14,192  30,587  37.8 %

2200 - Retiree Health Care  1,588  2,153  1,349  3,233  50.2 %

2208 - Vacation  —  1,000  —  1,000  — %
Total Salaries & Benefits  86,952  121,776  77,184  182,056  49.5 %

Operating Costs

2007 - Communications  575  1,500  448  1,500  — %

2008 - Printing & Publishing  964  3,000  582  3,000  — %

2009 - Office Supplies  36  2,000  —  2,000  — %

2010 - Travel/Per Diem  —  2,000  —  2,000  — %

2011 - Vehicle - Gas & Oil  —  500  —  500  — %

2016 - Education/Registration/Dues  —  1,500  —  1,500  — %

2077 - Tools & Supplies  —  500  —  500  — %

2111 - Vehicle - Maintenance  —  500  —  500  — %

2130 - Computers And Peripherals  1,852  2,000  —  4,000  100.0 %

2152 - Contract Labor/Professional Services  —  20,000  —  35,000  75 %

2165 - Software  1,010  2,500  1,000  4,000  60.0 %
Total Operating Costs  4,437  36,000  2,029  54,500  51.4 %

Total Expenditures $ 91,389 $ 157,776 $ 79,213 $ 236,556  49.9 %
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401-76 Planning

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-76 Planning

Full-Time Positions
Planner 1.00 $ 61,436 $ 4,700 $ 11,465 $ 18,416 $ 1,751 $ 97,768 
Staff Engineer 0.50  52,000  3,978  9,705  12,171  1,482  79,336 

Full-Time Positions Total 1.50  113,436  8,678  21,170  30,587  3,233  177,104 

Longevity Pay  3,600  275  —  —  —  3,875 

Vacation  1,000  77  —  —  —  1,077 

Planning Total 1.50 $ 118,036 $ 9,030 $ 21,170 $ 30,587 $ 3,233 $ 182,056 
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401-77 Emergency Management

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Salaries & Benefits

2002 - Full-Time Positions $ 129,219 $ 213,361 $ 117,244 $ 181,460  (15.0) %

2004 - Temporary Positions  —  15,600  —  15,600  — %

2005 - Overtime  (174)  —  —  —  — %

2063 - PERA  19,602  31,788  17,283  32,656  2.7 %

2064 - FICA  9,526  17,668  9,071  15,228  (13.8) %

2065 - Health Insurance  27,203  32,922  22,631  37,975  15.3 %

2200 - Retiree Health Care  2,340  5,990  2,098  4,987  (16.7) %

2208 - Vacation  —  2,000  —  2,000  — %
Total Salaries & Benefits  187,717  319,329  168,327  289,905  (9.2) %

Operating Costs

2007 - Communications  1,328  2,000  495  2,000  — %

2008 - Printing & Publishing  1,685  5,000  1,418  5,000  — %

2009 - Office Supplies  1,888  2,000  2,000  3,000  50.0 %

2010 - Travel/Per Diem  —  4,500  598  4,500  — %

2011 - Vehicle - Gas & Oil  11,225  20,500  16,494  25,000  22.0 %

2016 - Education/Registration/Dues  361  2,000  1,144  3,000  50.0 %

2111 - Vehicle - Maintenance  1,793  3,000  1,934  3,000  — %

2130 - Computers And Peripherals  1,821  27,000  1,882  27,000  — %

2152 - Contract Labor/Professional Services  —  30,000  —  330,000  1,000.0 %

2446 - Fire Chiefs Expense  25,644  133,500  15,300  135,000  1.1 %

2448 - Firetruck Repair  —  37,000  2,889  60,000  62.2 %

2891 - Wildland Fire Reimbursement  12,706  60,000  395  60,000  — %
Total Operating Costs  58,450  326,500  44,548  657,500  101.4 %

Total Expenditures $ 246,167 $ 645,829 $ 212,875 $ 947,405  46.7 %
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401-77 Emergency Management

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
401-77 Emergency Management

Full-Time Positions
Administrative Coordinator 0.50 $ 21,986 $ 1,682 $ 4,103 $ 12,171 $ 627 $ 40,568 
Director 0.45  58,500  4,475  10,918  8,287  1,667  83,847 
Technician 0.50  20,800  1,591  3,882  9,208  593  36,074 
Public Safety Administrator 1.00  73,694  5,638  13,753  8,309  2,100  103,494 

Full-Time Positions Total 2.45  174,980  13,386  32,656  37,975  4,987  263,983 

Longevity Pay  6,480  496  —  —  —  6,976 

Overtime  —  —  —  —  —  — 

Temporary Positions  15,600  1,193  —  —  —  16,793 

Vacation  2,000  153  —  —  —  2,153 

Emergency Management Total 2.45 $ 199,060 $ 15,228 $ 32,656 $ 37,975 $ 4,987 $ 289,905 
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499-46 County Assessor's Valuation Fund

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Miscellaneous

1209 - 1% Administrative Fee $ 674,838 $ 626,827 $ 568,362 $ 626,827  — %
Miscellaneous Total  674,838  626,827  568,362  626,827  — %

Total Revenue  674,838  626,827  568,362  626,827  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  84,035  119,041  71,528  114,460  (3.8) %

2003 - Part Time Positions  530  35,594  —  35,594  — %

2063 - PERA  11,789  14,170  10,405  20,085  41.7 %

2064 - FICA  5,857  12,136  5,390  11,785  (2.9) %

2065 - Health Insurance  16,244  25,199  13,286  27,608  9.6 %

2200 - Retiree Health Care  2,222  2,670  1,961  3,067  14.9 %

2208 - Vacation  —  4,000  —  4,000  — %
Total Salaries & Benefits  120,676  212,810  102,569  216,598  1.8 %

Operating Costs

2008 - Printing & Publishing  12,858  16,000  12,986  16,000  — %

2009 - Office Supplies  14,279  15,000  5,357  15,000  — %

2010 - Travel/Per Diem  —  16,000  61  16,000  — %

2011 - Vehicle - Gas & Oil  2,681  10,000  3,110  10,000  — %

2012 - Maintenance  48,590  74,000  17,830  74,000  — %

2016 - Education/Registration/Dues  1,789  37,500  6,989  37,500  — %

2111 - Vehicle - Maintenance  1,479  5,000  17  5,000  — %

2130 - Computers And Peripherals  7,959  10,000  1,920  10,000  — %

2152 - Professional Services  323,096  400,000  324,235  400,000  — %

2158 - NMAC Conference  3,014  10,000  3,812  10,000  — %

2165 - Software  —  50,000  —  50,000  — %
Total Operating Costs  415,745  643,500  376,317  643,500  — %

Total Expenditures  536,421  856,310  478,886  860,098  0.4 %

Net Change from Operations  138,417  (229,483)  89,476  (233,271)  1.7 %

Capital Outlays (See Detail)  35,084  30,000  1,776  30,000  — %

Net Change in Fund Balance  103,332  (259,483)  87,700  (263,271)  1.5 %

Cash Fund Balance Beginning of Year  1,164,062  1,267,394  1,267,394  2,267,285  78.9 %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 1,267,394 $ 1,007,911 $ 1,355,094 $ 2,004,014  98.8 %
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499-46 County Assessor's Valuation Fund

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
499-46 Assessor's Valuation

Full-Time Positions
Chief Appraiser 0.30 $ 25,238 $ 1,931 $ 4,710 $ 2,493 $ 719 $ 35,091 
Chief Deputy Assessor 0.30  23,876  1,826  4,456  2,493  680  33,331 
Deputy Assessor 0.30  13,578  1,039  2,534  5,525  387  23,063 
Field Appraiser 0.60  30,624  2,343  5,715  9,795  873  49,350 
Lead Assessor 0.30  14,303  1,094  2,669  7,303  408  25,777 

Full-Time Positions Total 1.80  107,620  8,233  20,085  27,608  3,067  166,612 

Part-Time Positions Total  35,594  2,723  —  —  —  38,317 

Longevity Pay  6,840  523  —  —  —  7,363 

Vacation  4,000  306  —  —  —  4,306 

Assessor's Valuation Total 1.80 $ 154,054 $ 11,785 $ 20,085 $ 27,608 $ 3,067 $ 216,598 

Lea County, New Mexico Fiscal Year 2022-2023  Budget 55



499-46 County Assessor's Valuation Fund

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4324 - Copier $ 35,084 $ 30,000 $ 1,776 $ 30,000  — %

Total Capital Outlays $ 35,084 $ 30,000 $ 1,776 $ 30,000  — %
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405-54 County Clerk's Recording & Filing Fund

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Charges for Services

1211 - Clerk Filing/Recording $ 107,262 $ 100,000 $ 96,418 $ 100,000  — %
Charges for Services Total  107,262  100,000  96,418  100,000  — %

Total Revenue  107,262  100,000  96,418  100,000  — %

Expenditures

Operating Costs

2009 - Office Supplies  405  13,000  584  13,000  — %

2010 - Travel/Per Diem  —  6,500  —  6,500  — %

2011 - Vehicle - Gas & Oil  1,850  3,100  2,115  3,100  — %

2016 - Education/Registration/Dues  55  3,500  55  3,500  — %

2111 - Vehicle - Maintenance  2,480  3,000  —  3,000  — %

2130 - Computers And Peripherals  8,187  34,500  8,114  34,500  — %

2152 - Contract Labor/Professional Services  —  84,768  —  84,768  — %
Total Operating Costs  12,977  148,368  10,868  148,368  — %

Total Expenditures  12,977  148,368  10,868  148,368  (16.3) %

Net Change from Operations  94,285  (48,368)  85,550  (48,368)  (9.3) %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  94,285  (48,368)  85,550  (48,368)  (9.3) %

Cash Fund Balance Beginning of Year  121,209  215,495  215,495  314,324  45.9 %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 215,495 $ 167,127 $ 301,045 $ 265,956  59.1 %
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406-13 Indigent GRT

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Gross Receipts Taxes

1410 - Gross Receipts Tax $ 6,710,614 $ 4,715,072 $ 8,456,975 $ 4,650,072  (1.4) %
1799 - Compensating Tax  —  — 453,574  —  — %

Gross Receipts Taxes Total  6,710,614  4,715,072  8,910,549 0  4,650,072  (1.4) %

Miscellaneous

1381 - Miscellaneous  —  —  —  —  — %

1420 - Recoveries  420  500  —  500  — %
Miscellaneous  420   500   —   500 0

Total Revenue  6,711,034  4,715,572  8,910,549  4,650,572  (1.4) %

Expenditures

Operating Costs

2017 - Indigent Burial  9,000  10,000  3,800  10,000  — %

2058 - Diabetes Program  400  5,000  960  5,000  — %

2097 - Medicaid  4,201,792  3,690,837  2,340,748  5,500,000  49.0 %

2110 - Mental Health - Contract Service  217,053  319,000  219,556  350,000  9.7 %

2207 - State Administrative Fee  182,504  340,000  264,604  385,000  13.2 %

2890 - 1/12th GRT State Redirect  4,201,792  6,272,505  4,521,594  7,260,000  15.7 %
Total Operating Costs  8,812,541  10,637,342  7,351,262  13,510,000  27.0 %

Total Expenditures  8,812,541  10,637,342  7,351,262  13,510,000  27.0 %

Net Change from Operations  (2,101,507)  (5,921,770)  1,559,287  (8,859,428)  49.6 %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  (2,101,507)  (5,921,770)  1,559,287  (8,859,428)  49.6 %

Cash Fund Balance Beginning of Year  105,250  1,554,191  1,554,191  1,086,859  (30.1) %

Cash Transfer from the General Fund  3,550,448  4,500,000  —  10,153,069  125.6 %

Cash Fund Balance End of Year $ 1,554,191 $ 132,421 $ 3,113,478 $ 2,380,500  1,697.7 %
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Revenue
Intergovernmental

1665 - 20 SB ST $ — $ 50,000 $ — $ 50,000  — %

1670 - 19 CO-OP ST  200,000  75,000  100,000  75,000  — %

1726 - 20 CO-OP ST  —  75,000  —  75,000  — %

1737 - 19 SB ST  —  40,000  182,948  40,000  — %

1738 - 19 CAP ST  228,953  226,245  223,086  226,245  — %

1743 - 18 CAP ST  —  212,676  —  212,676  — %

1756 - FEMA Road Grant 75% Share  495,902.65  —  —  —  — %

1757 - State Road Grant 12.5% Share  82,650.44  —  —  —  — %

1922 - 20 CAP ST  —  226,245  —  226,245  — %
Intergovernmental Total  1,007,506  905,166  506,034  905,166  — %

Miscellaneous

1260 - Refunds  2,057  —  —  —  — %
Miscellaneous  2,057  —  —  —  — %

Other Taxes
1510 - Motor Vehicle-Road  825,776  665,000  592,048  665,000  — %
1520 - Gasoline Tax (Suspense)  365,913  360,904  307,352  360,904  — %

Other Taxes Total  1,191,689  1,025,904  899,400  1,025,904  — %

Total Revenue  2,201,252  1,931,070  1,405,434  1,931,070  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  1,143,603  2,195,870  1,124,374  2,694,050  22.7 %

2005 - Overtime  40,733  50,000  42,271  50,000  — %

2063 - PERA  173,143  324,538  164,501  493,730  52.1 %

2064 - FICA  90,028  173,339  89,466  211,450  22.0 %

2065 - Health Insurance  377,988  595,454  285,813  787,063  32.2 %

2109 - SEC 125 Flex Spending  —  310  269  310  — %

2200 - Retiree Health Care  32,560  61,153  30,997  75,399  23.3 %

2208 - Vacation  10,345  20,000  13,413  20,000  — %
Total Salaries & Benefits  1,868,399  3,420,664  1,751,103  4,332,001  26.6 %

Operating Costs

2006 - Postage  94  500  14  500  — %

2007 - Communications  12,805  20,000  11,270  20,000  — %

2008 - Printing & Publishing  197  2,000  700  2,000  — %

2009 - Office Supplies  4,700  8,750  4,526  8,750  — %

2010 - Travel/Per Diem  —  2,000  16  2,000  — %

2013 - Rental Of Equipment  1,450  7,500  1,227  7,500  — %

2016 - Education/Registration/Dues  175  6,000  3,159  6,000  — %

2023 - Maintenance - Building  1,663  10,000  5,273  10,000  — %

2025 - Utilities  36,199  52,500  34,731  52,500  — %

2040 - Contractual Services - Mowing  —  2,500  —  2,500  — %

2043 - Surveying, Engineering & Planning  —  —  —  —  — %

402-10 Road

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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2046 - Janitors Supplies  7,680  9,000  4,574  9,000  — %

2051 - Maintenance - Roads  679,464  2,600,000  574,361  3,400,000  30.8 %

2052 - Striping  34,201  175,000  5,957  175,000  — %

2075 - Maintenance - Equipment  274,229  325,000  95,643  325,000  — %

2076 - Equipment Operating  440,297  600,000  383,153  700,000  16.7 %

2077 - Tools & Supplies  2,271  10,000  3,971  10,000  — %

2079 - Contractual Service - Maintenance  6,497  4,525  2,283  7,525  66.3 %

2082 - Safety Equipment  5,054  8,750  2,023  8,750  — %

2086 - Contractual Service - Physicals  —  4,000  —  4,000  — %

2130 - Computers And Peripherals  2,975  4,000  1,487  4,000  — %

2131 - Uniforms  11,603  15,000  8,165  20,000  33.3 %

2133 - Fencing  10,000  10,000  944  10,000  — %

2169 - Lab Testing  —  5,000  —  5,000  — %

2201 - Signs - Construction & Road  14,320  15,000  15,000  25,000  66.7 %

2413 - GPS System  —  —  —  15,000  — %

2802 - Staff Labor  116,928  250,000  166,866  250,000  — %
Total Operating Costs  1,662,801  4,147,025  1,325,343  5,080,025  22.5 %

Total Expenditures  3,531,200  7,567,689  3,076,447  9,412,026  24.4 %

Net Change from Operations  (1,329,948)  (5,636,619)  (1,671,013)  (7,480,956)  32.7 %

Capital Outlays (See Detail)  9,884,301  10,939,398  4,223,733  21,976,953  100.9 %

Net Change in Fund Balance  (11,214,249)  (16,576,017)  (5,894,746)  (29,457,909)  77.7 %

Cash Fund Balance Beginning of Year  1,346,176  4,831,927  4,831,927  2,658,552  (45.0) %

Cash Transfer from the General Fund  14,700,000  14,350,000  3,500,000  32,624,645  127.3 %

Cash Fund Balance End of Year $ 4,831,927 $ 2,605,910 $ 2,437,181 $ 5,825,288  123.5 %

402-10 Road

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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402-10 Road

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
402-10 Road

Full-Time Positions
Administrative 
Coordinator 2.00 $ 83,386 $ 6,379 $ 15,562 $ 39,415 $ 2,377 $ 147,118 
Leadman 3.00  183,062  14,004  34,164  51,067  5,217  287,514 
Crew Supervisor 4.00  265,722  20,328  49,590  88,099  7,573  431,312 
Equipment Operator 10.00  499,200  38,189  93,163  178,703  14,227  823,482 
Supervisor 2.00  142,314  10,887  26,559  18,416  4,056  202,232 
Mechanic 1.00  63,274  4,840  11,809  24,342  1,803  106,068 
Sr. Equip. Operator 20.00  1,266,888  96,917  236,433  350,508  36,106  1,986,852 
Superintendent 1.00  89,724  6,864  16,745  24,342  2,557  140,232 
Staff Engineer 0.50  52,000  3,978  9,705  12,171  1,482  79,336 

Full-Time Positions Total 43.50  2,645,570  202,386  493,730  787,063  75,399  4,204,147 

Longevity Pay  48,480  3,709  —  —  —  52,189 

Overtime  50,000  3,825  —  —  —  53,825 

SEC 125 Flex Spending  310  —  —  —  —  310 

Vacation  20,000  1,530  —  —  —  21,530 

Road Total 43.50 $ 2,764,360 $ 211,450 $ 493,730 $ 787,063 $ 75,399 $ 4,332,001 
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402-10 Road

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4220 - Mower $ 167,219 $ — $ — $ —  — %

4251 - Road Construction -  New Chip Seal  7,824,145  8,127,741  3,034,623  18,535,000  128.0 %

4315 - Pickup (s)  91,101  98,000  94,243  196,000  100.0 %

4412 - Loader  190,632  245,000  59,390  450,000  83.7 %

4436 - Trailer  621,756  —  —  —  — %

4506 - Road Widener  103,514  —  —  —  — %

4558 - Broom(s)  —  52,000  13,500  82,000  57.7 %

4596 - Distributor  220,685  —  —  —  — %

4599 - Chip Spreader  —  440,000  314,211  440,000  — %

4616 - Video Message System  —  20,000  —  20,000  — %

4624 - Road Facility Remodel  73,944  75,000  46,654  75,000  — %

4657 - Tire Roller, Pneumatic  —  —  —  135,000  — %

4701 - FY 23 School Bus County Grant  —  —  —  90,000  — %

4702 - FY 23 School Bus State Grant  —  —  —  250,000  — %

4703 - FY 23 Co-op County Grant  66,667  118,120  —  35,000  (70) %

4704 - FY 23 Co-op State Grant  167,621  200,000  —  125,000  (38) %

4705 - FY 23 CAP County Grant  —  104,119  92,119  85,000  (18) %

4706 - FY 23 CAP State Grant  —  228,953  228,953  473,953  107 %

4750 - Rock Spreader  174,468  245,000  42,592  245,000  — %

4764 - FY 22 CAP County Grant  —  91,595  74,362  75,000  (18.1) %

4765 - FY 22 CAP State Grant  —  274,800  223,086  225,000  (18.1) %

4766 - FY 22 Co-op County Grant  —  69,700  —  35,000  (49.8) %

4767 - FY 22 Co-op State Grant  —  207,110  —  110,000  (46.9) %

4768 - FY 22 School Bus County Grant  —  85,560  —  65,000  (24.0) %

4769 - FY 22 School Bus State Grant  —  256,700  —  190,000  (26.0) %

4779 - Salt Spreader  182,548  —  —  40,000  — %

Total Capital Outlays $ 9,884,301 $ 10,939,398 $ 4,223,733 $ 21,976,953  100.9 %
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403-11 Farm & Range

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Miscellaneous

1640 - Taylor Grazing $ 14,558 $ 20,000 $ — $ 20,000  — %

Miscellaneous Total  14,558  20,000  —  20,000  — %

Total Revenue  14,558  20,000  —  20,000  — %

Expenditures

Operating Costs

2091 - Soil & Water - Contract Service  62,400  65,000  32,500  65,000  — %

2092 - Wildlife - Contract Service  56,160  56,160  14,378  60,000  6.8 %
Total Operating Costs  118,560  121,160  46,878  125,000  3.2 %

Total Expenditures  118,560  121,160  46,878  125,000  3.2 %

Net Change from Operations  (104,002)  (101,160)  (46,878)  (105,000)  3.8 %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  (104,002)  (101,160)  (46,878)  (105,000)  3.8 %

Cash Fund Balance Beginning of Year  51,839  22,836  22,836  46,676  104.4 %

Cash Transfer from the General Fund  75,000  125,000  50,000  125,000  — %

Cash Fund Balance End of Year $ 22,836 $ 46,676 $ 25,958 $ 66,676  42.8 %
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416-19 Paving Districts

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Property Taxes

1281 - Paving Districts $ — $ — $ — $ —  — %
Property Taxes Total  —  —  —  —  — %

Total Revenue  —  —  —  —  — %

Expenditures
Operating Costs

2308 - Improvement District  —  —  —  —  — %
Total Operating Costs  —  —  —  —  — %

Total Expenditures  —  —  —  —  — %

Net Change from Operations  —  —  —  —  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  —  —  —  —  — %

Cash Fund Balance Beginning of Year  2,538  2,538  2,538  2,538  — %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 2,538 $ 2,538 $ 2,538 $ 2,538  — %
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Revenue
Charges for Services

1260 - Refunds $ 857 $ — $ — $ —  — %

1270 - Insurance  —  8,800  —  8,800  — %

1460 - Airport Rentals  31,277  50,400  31,888  50,400  — %

1461 - Fuel Flowage Fees  8,473  20,000  13,204  20,000  — %

1462 - Concession Lease Car Rental  14,850  50,000  12,150  50,000  — %

1463 - Concession Sale Car Rental  12,783  —  18,165  —  — %
Charges for Services Total  68,241  129,200  75,406  129,200  — %

Intergovernmental

1481 - FAA Concrete Apron Grant  753,248  —  —  —  — %

1508 - Federal FAA Grant (Concrete Apron)  —  —  —  —  — %

1604 - CARES Act Grant  —  608,000  901,854  608,000  — %

1612 - FAA Grant - Pave Parking Lot  149,535  200,000  —  200,000  — %

1617 - Wildlife Fence Design FAA  —  62,500  —  62,500  — %

1618 - Wildlife Fence Design NMDOT  —  —  —  —  — %

1629 - Airfield Supplies  4,541  10,000  324  10,000  — %

1642 - Design RW 3-21 Extension  105,587  3,346,875  54,186  3,346,875  — %

1747 - NM DOT Aviation Grant  —  400,000  —  400,000  — %

1752 - NM DOT Aviation Grant  —  179,000  —  —  (100.0) %

1841 - Terminal Reconstruction (Hobbs)  300,000  —  —  —  — %

1843 - Safety Area Improvement  528,724  1,218,750  14,740  1,218,750  — %

1846 - Property Part 139 Hobbs Airport  —  194,000  —  194,000  — %

1849 - RW 3/21 RSA Environment Assessment  —  9,375  —  9,375  — %
Intergovernmental Total  1,841,634  6,228,500  971,104  6,049,500  (2.9) %

Total Revenue  1,909,875  6,357,700  1,046,510  6,178,700  (2.8) %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  69,847  106,257  47,219  85,037  (20.0) %

2003 - Part Time Positions  —  4,420  —  4,420  — %

2005 - Overtime  2,338  5,000  1,939  5,000  — %

2063 - PERA  10,432  15,745  6,917  15,706  (0.2) %

2064 - FICA  6,203  8,926  3,922  7,302  (18.2) %

2065 - Health Insurance  20,936  35,494  15,901  44,050  24.1 %

2200 - Retiree Health Care  2,024  2,967  1,365  2,398  (19.2) %

2208 - Vacation  1,000  1,000  462  1,000  — %
Total Salaries & Benefits  112,780  179,809  77,726  164,913  (8.3) %

Operating Costs

2007 - Communications  7,045  8,000  5,975  8,000  — %

2008 - Printing & Publishing  263  1,600  42  1,600  — %

2009 - Office Supplies  875  2,750  1,269  2,750  — %

2010 - Travel/Per Diem  —  3,500  —  3,500  — %

2011 - Vehicle - Gas & Oil  8,500  10,500  8,973  10,500  — %

454-18 Lea Regional Airport

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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2012 - Maintenance  13,281  15,000  176  15,000  — %

2013 - Rental Of Equipment  —  2,500  —  2,500  — %

2016 - Education/Registration/Dues  3,165  3,500  1,376  3,500  — %

2023 - Maintenance - Building  3,685  37,000  8,959  37,000  — %

2025 - Utilities  78,595  135,000  74,525  135,000  — %

2052 - Striping  —  —  —  75,000  — %

2079 - Contractual Service - Maintenance  13,219  14,000  8,011  15,000  7.1 %

2111 - Vehicle - Maintenance  3,276  5,000  1,883  5,000  — %

2123 - Air Field Maintenance  42,961  45,000  9,773  45,000  — %

2131 - Uniforms  878  2,000  1,719  2,700  35.0 %

2181 - Air Field Supplies  4,162  10,000  5,473  10,000  — %

2405 - Federal Grant - FAA Tower  90,376  134,000  105,721  110,000  (17.9) %

2450 - NMDOT Marketing Grant  —  400,000  18,307  400,000  — %

2701 - Maintenance - Airport  23,914  25,000  21,242  25,000  — %

2802 - Staff Labor  —  11,500  4,037  18,500  60.9 %
Total Operating Costs  294,195  865,850  277,458  925,550  6.9 %

Total Expenditures  406,975  1,045,659  355,184  1,090,463  4.3 %

Net Change from Operations  1,502,900  5,312,041  691,326  5,088,237  (4.2) %

Capital Outlays (See Detail)  3,185,636  8,554,681  299,437  13,227,350  54.6 %

Net Change in Fund Balance  (1,682,736)  (3,242,640)  391,889  (8,139,113)  151.0 %

Cash Fund Balance Beginning of Year  880,612  1,697,876  1,697,876  1,903,162  12.1 %

Cash Transfer from the General Fund  2,500,000  2,100,000  —  7,645,432  264.1 %

Cash Fund Balance End of Year $ 1,697,876 $ 555,236 $ 2,089,765 $ 1,409,480  153.9 %

454-18 Lea Regional Airport

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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454-18 Lea Regional Airport

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
454-18 Lea Regional Airport

Full-Time Positions
Airport Tech 2.00 $ 84,157 $ 6,438 $ 15,706 $ 44,050 $ 2,398 $ 152,749 

Full-Time Positions Total 2.00  84,157  6,438  15,706  44,050  2,398  152,749 

Longevity Pay  880  67  —  —  —  947 

Overtime  5,000  383  —  —  —  5,383 

Part-Time Positions  4,420  338  —  —  —  4,758 

Vacation  1,000  77  —  —  —  1,077 

Lea Regional Airport Total 2.00 $ 95,457 $ 7,302 $ 15,706 $ 44,050 $ 2,398 $ 164,913 
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454-18 Lea Regional Airport

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4104 - Capital Improvements $ — $ 139,831 $ — $ 210,000  50.2 %

4125 - Facility Improvements  15,964  2,025,000  83,505  3,200,000  58.0 %

4209 - Terminal Reconstruction-Hobbs  1,809,542  200,000  25,628  500,000  150.0 %

4287 - Safety Area Imp - Design & Environmental  10,000  10,000  —  10,000  — %

4288 - Safety Area Imp  207,474  1,300,000  287  400,000  (69.2) %

4294 - Property Part 139 Hobbs Airport  —  200,000  4,166  200,000  — %

4310 - Wildlife Fencing Design/Environmental  —  125,000  —  —  (100.0) %

4382 - Vehicle(s)  71,684  —  —  —  — %

4438 - Fire Truck  —  —  —  1,100,000  — %

4461 - Storage Building  —  50,000  —  50,000  — %

4590 - Airline LOC  —  —  —  —  — %

4592 - Firefighting Training Facility  —  40,000  —  70,000  75.0 %

4594 - Terminal Security  —  —  — 7,500  — %
4707 - ARFF Building  73,284  76,000  —  76,000  — %

4708 - Parking Lot  185,558  600,000  12,392  250,000  (58.3) %

4713 - Mower - Rotary  —  58,850  58,850  58,850  — %

4714 - Security Improvements  —  15,000  6,133  15,000  — %

4743 - Hobbs RW 3/21 Extension  98,950  3,570,000  108,476  6,600,000  84.9 %

4745 - Hobbs STARS LITE Design  —  30,000  —  30,000  — %

4746 - Concrete Apron  713,180  —  —  —  — %

4755 - Hangar Improvements  —  115,000  —  115,000  — %

4760 - ASP Grant Airline Equipment  —  —  —  185,000  — %

4761 - Crack Seal and Seal Coat Taxiway & Ramp  —  —  —  150,000  — %

Total Capital Outlays $ 3,185,636 $ 8,554,681 $ 299,437 $ 13,227,350  54.6 %
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Revenue
Charges for Services

1460 - Airport Rentals $ 12,104 $ 5,000 $ 450 $ 5,000  — %

Charges for Services Total  12,104  5,000  450  5,000  — %

Intergovernmental

1471 - Fed Grant Lovington Airport  —  —  22,181  —  — %

1604 - CARES Act Grant  —  20,000  14,211  20,000  — %

1508 - FAA Grant ( PAPI Replacement)  24,790  158,333  118,258  158,333  — %

1845 - Property Part 139 Lovington Airport  —  47,500  —  47,500  — %

1629 - Airfield Supplies  4,067  10,000  —  10,000  — %

1985 - Electrical Vault & Generator  33,709  190,000  —  190,000  — %
Intergovernmental Total  62,566  425,833  154,650  425,833  — %

Total Revenue  74,670  430,833  155,100  430,833  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  34,687  53,128  23,530  42,959  (19.1) %

2003 - Part Time Positions  —  2,210  —  2,210  — %

2005 - Overtime  802  2,000  556  2,000  — %

2063 - PERA  5,190  7,872  3,465  7,853  (0.2) %

2064 - FICA  2,671  4,463  1,793  3,608  (19.1) %

2065 - Health Insurance  8,380  17,747  8,122  22,025  24.1 %

2200 - Retiree Health Care  997  1,483  631  1,199  (19.1) %

2208 - Vacation  1,000  1,000  231  —  (100.0) %
Total Salaries & Benefits  53,726  89,903  38,327  81,854  (9.0) %

Operating Costs

2007 - Communications  1,219  2,000  958  2,000  — %

2008 - Printing & Publishing  —  500  —  500  — %

2009 - Office Supplies  —  875  —  875  — %

2010 - Travel/Per Diem  —  —  —  —  — %

2011 - Vehicle - Gas & Oil  1,920  2,250  —  2,250  — %

2012 - Maintenance  5,500  5,500  —  5,500  — %

2016 - Education/Registration/Dues  —  —  —  —  — %

2023 - Maintenance - Building  —  2,000  —  2,000  — %

2025 - Utilities  7,854  11,000  6,875  11,000  — %

2079 - Contractual Services - Maintenance  —  —  —  —  — %

2111 - Vehicle - Maintenance  2,000  2,000  295  2,000  — %

2112 - Rental Of Land  9,000  13,000  10,255  13,000  — %

2123 - Air Field Maintenance  16,643  16,750  1,219  16,750  — %

2131 - Uniforms  —  500  —  500  — %

2181 - Air Field Supplies  —  10,000  —  10,000  — %

2701 - Maintenance - Airport  9,607  10,000  156  10,000  — %

2802 - Staff Labor  —  —  —  —  — %
Total Operating Costs  53,744  76,375  19,759  76,375  — %

455-18 Lovington Zip Franklin Airport

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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Total Expenditures  107,470  166,278  58,085  158,229  (4.8) %

Net Change from Operations  (32,801)  264,555  97,015  272,604  3.0 %

Capital Outlays (See Detail)  50,330  1,141,667  334,299  1,281,667  12.3 %

Net Change in Fund Balance  (83,130)  (877,112)  (237,284)  (1,009,063)  15.0 %

Cash Fund Balance Beginning of Year  1,936  18,805  18,805  261,263  1,289.3 %

Cash Transfer from the General Fund  100,000  1,000,000  500,000  1,000,000  — %

Cash Fund Balance End of Year $ 18,805 $ 141,693 $ 281,521 $ 252,200  78.0 %

455-18 Lovington Zip Franklin Airport

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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455-18 Lovington Zip Franklin Airport

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
455-18 Lovington Zip Franklin Airport

Full-Time Positions
Airport Technician 1.00 $ 42,079 $ 3,219 $ 7,853 $ 22,025 $ 1,199 $ 76,374 

Full-Time Positions Total 1.00  42,079  3,219  7,853  22,025  1,199  76,374 

Longevity Pay  880  67  —  —  —  947 

Overtime  2,000  153  —  —  —  2,153 

Part-Time Positions  2,210  169  —  —  —  2,379 

Vacation  —  —  —  —  —  — 

Lovington Zip Franklin 
   Airport Total 1.00 $ 47,169 $ 3,608 $ 7,853 $ 22,025 $ 1,199 $ 81,854 
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455-18 Lovington Zip Franklin Airport

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4104 - Capital Improvements $ — $ 110,000 $ 48,221 $ 110,000  — %
4292 - Property Part 139 Lovington Airport  —  50,000  —  50,000  — %
4440 - Equipment - Capital  —  100,000  11,647  100,000  — %
4493 - Electrical Vault & Generator  —  200,000  118,094  200,000  — %
4495 - PAPI System Installation  10,330  166,667  156,337  166,667  — %
4542 - Lighting Upgrade  —  450,000  —  500,000  11.1 %
4713 - Mower - Rotary  —  —  —  90,000  — %
4714 - Security Improvements  —  15,000  —  15,000  — %
4736 - Improvements - Lovington Airport  40,000  50,000  —  50,000  — %

Total Capital Outlays $ 50,330 $ 1,141,667 $ 334,299 $ 1,281,667  12.26 %
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Revenue
Charges for Services

1460 - Airport Rentals $ 4,672 $ 2,500 $ 1,905 $ 2,500  — %
Charges for Services Total  4,672  2,500  1,905  2,500  — %

Intergovernmental

        1508 - FAA Grant ( PAPI Replacement)  9,270  158,334  118,713  158,334  — %

        1592 - COVID Relief Grant  —  20,000  —  20,000  — %

        1604 - Grant Revenue  1,346  20,000  40,993  20,000  — %

        1629 - Airfield Supplies  1,399  10,000  —  10,000  — %

        1628 - NMDOT Grant - Jal Maintenance  —  —  —  —  — %

        1851 - Road Construction  —  —  —  —  — %

        1985 - PAPI  110,341  190,000  —  190,000  — %
Intergovernmental Total  122,356  398,334  159,706  398,334  — %

Total Revenue  127,028  400,834  161,611  400,834  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  34,686  53,128  23,529  42,959  (19.1) %

2003 - Part Time Positions  —  2,210  —  2,210  — %

2005 - Overtime  801  2,000  555  2,000  — %

2063 - PERA  5,190  7,872  3,465  7,853  (0.2) %

2064 - FICA  2,634  4,463  1,742  3,685  (17.4) %

2065 - Health Insurance  8,171  17,747  7,864  22,025  24.1 %

2200 - Retiree Health Care  901  1,483  613  1,199  (19.1) %

2208 - Vacation  1,000  1,000  231  1,000  — %
Total Salaries & Benefits  53,384  89,903  37,999  82,930  (7.8) %

Operating Costs

2007 - Communications  506  1,500  421  1,500  — %

2008 - Printing & Publishing  —  625  —  625  — %

2009 - Office Supplies  —  875  —  875  — %

2010 - Travel/Per Diem  —  —  —  —  — %

2011 - Vehicle - Gas & Oil  1,028  2,250  —  2,250  — %

2012 - Maintenance  —  5,000  —  5,000  — %

2013 - Rental Of Equipment  —  750  —  750  — %

2016 - Education/Registration/Dues  710  750  —  750  — %

2023 - Maintenance - Building  —  2,500  —  2,500  — %

2025 - Utilities  2,959  5,000  2,369  5,000  — %

2111 - Vehicle - Maintenance  1,454  2,500  —  2,500  — %

2123 - Air Field Maintenance  9,977  16,750  —  16,750  — %

2131 - Uniforms  —  500  —  500  — %

2181 - Air Field Supplies  —  10,000  —  10,000  — %

2701 - Maintenance - Airport  124  12,500  —  12,500  — %

2802 - Staff Labor  —  1,500  —  1,500  — %
Total Operating Costs  16,758  63,000  2,791  63,000  — %

456-18 Jal Airport

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change

Lea County, New Mexico Fiscal Year 2022-2023  Budget 83



Total Expenditures  70,142  152,903  40,790  145,930  (4.6) %

Net Change from Operations  56,886  247,931  120,821  254,904  2.8 %

Capital Outlays (See Detail)  73,198  910,000  216,949  1,112,000  22.2 %

Net Change in Fund Balance  (16,311)  (662,069)  (96,129)  (857,096)  29.5 %

Cash Fund Balance Beginning of Year  54,300  87,989  87,989  293,714  233.8 %

Cash Transfer from the General Fund  50,000  700,000  300,000  1,200,272  71.5 %

Cash Fund Balance End of Year $ 87,989 $ 125,920 $ 291,860 $ 636,890  405.8 %

456-18 Jal Airport

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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456-18 Jal Airport

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
456-18 Jal Airport

Full-Time Positions
Airport Tech 1.00 $ 42,079 $ 3,219 $ 7,853 $ 22,025 $ 1,199 $ 76,374 

Full-Time Positions Total 1.00  42,079  3,219  7,853  22,025  1,199  76,374 

Longevity Pay  880  67  —  —  —  947 

Overtime  2,000  153  —  —  —  2,153 

Part-Time Positions  2,210  169  —  —  —  2,379 

Vacation  1,000  77  —  —  —  1,077 

Jal Airport Total 1.00 $ 48,169 $ 3,685 $ 7,853 $ 22,025 $ 1,199 $ 82,930 
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456-18 Jal Airport

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4104 - Capital Improvements $ — $ 110,000 $ 47,952 $ 110,000  — %

4373 - Jal Airport Improvements  14,952  60,000  —  460,000  666.7 %

4493 - Electrical Vault & Generator  36,944  —  —  —  — %

4495 - PAPI System Installation  3,903  225,000  168,998  —  (100.0) %

4547 - Pavement Rehabilitation  —  450,000  —  450,000  — %

4712 - Zero Turn Mower  —  —  —  27,000  — %

4714 - Security Improvements  —  15,000  —  15,000  — %

4737 - Improvements - Jal Airport  17,399  50,000  —  50,000  — %

Total Capital Outlays $ 73,198 $ 910,000 $ 216,949 $ 1,112,000  22.2 %
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Revenue
Miscellaneous

        1016 - RV Rental Space $ — $ 1,700 $ — $ 1,700  — %

        1260 - Refunds  —  —  —  —  — %

        1301 - LCEC Ticket Sales  —  5,000  535  5,000  — %

        1302 - LCEC Concession Sales  —  55,000  23,676  55,000  — %

        1303 - LCEC Merchandising  —  —  —  —  — %

        1305 - LCEC Rental  7,723  125,000  125,806  125,000  — %
        1308 - LCEC RV Parking  1,028  —  925  —  — %
        1309 - LCEC Security  120  15,000  7,763  15,000  — %
        1311 - LCEC House Staffing  120  11,000  10,871  11,000  — %
        1312 - LCEC Sheriff's Officers  —  9,000  5,673  9,000  — %
        1314 - Special Productions  —  —  668  —  — %
        1318 - Linens  773  7,000  10,227  7,000  — %

Miscellaneous  9,763  228,700  186,145  228,700  — %

Total Revenue  9,763  228,700  186,145  228,700  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  170,075  178,600  149,064  228,458  27.9 %
2005 - Overtime  2,179  5,500  5,474  30,000  445.5 %
2003 - Part Time Positions  —  —  —  —  — %
2063 - PERA  25,718  25,743  21,269  41,024  59.4 %
2064 - FICA  13,148  14,849  12,171  20,155  35.7 %
2065 - Health Insurance  41,734  44,417  34,771  75,409  69.8 %
2208 - Vacation  —  10,000  —  5,000  (50.0) %
2200 - Retiree Health Care  4,846  4,851  4,008  6,265  29.1 %

Total Salaries & Benefits  257,700  283,960  226,757  406,310  43.1 %

Operating Costs
2006 - Postage  8  50  —  50  — %
2007 - Communications  7,194  8,000  5,542  10,000  25.0 %
2008 - Printing & Publishing  43  2,500  140  3,000  20.0 %
2009 - Office Supplies  1,790  2,656  2,257  4,000  50.6 %
2010 - Travel/Per Diem  —  1,000  —  1,000  — %
2011 - Vehicle - Gas & Oil  890  2,500  1,411  4,500  80.0 %
2012 - Maintenance  23,967  77,500  34,445  120,000  54.8 %
2013 - Rental Of Equipment  —  1,000  —  3,000  200.0 %
2016 - Education/Registration/Dues  1,073  1,500  733  1,500  — %
2025 - Utilities  170,493  215,000  165,674  215,000  — %
2027 - Advertising  2,743  7,000  2,339  10,000  42.9 %
2046 - Janitors Supplies  5,833  20,000  6,448  40,000  100.0 %
2079 - Contractual Service - Maintenance  120,901  120,000  76,819  120,000  — %
2111 - Vehicle - Maintenance  —  2,500  117  2,500  — %
2130 - Computers And Peripherals  —  1,500  —  4,000  166.7 %
2131 - Uniforms  —  500  —  2,000  300.0 %
2165 - Software  —  5,000  16  5,000  — %

463-31 Lea County Event Center  

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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2232 - Non-Capital Equipment  —  56,839  —  50,000  (12.0) %
2438 - Special Productions  —  655,000  461,251  2,750,000  319.8 %
2802 - Staff Labor  12,772  105,000  52,768  210,000  100.0 %
2875 - Bank Service Charges  274  3,000  1,217  5,000  66.7 %
2879 - Catering/Linens  2,220  40,000  29,353  50,000  25.0 %
2895 - Refunds  3,723  4,000  1,244  4,000  — %

Total Operating Costs  353,923  1,332,045  841,773  3,614,550  171.4 %

Total Expenditures  611,623  1,616,005  1,068,531  4,020,860  148.8 %

Net Change from Operations  (601,860)  (1,387,305)  (882,386)  (3,792,160)  173.3 %

Capital Outlays (See Detail)  —  2,557,000  950,734  11,110,000  334.5 %

Net Change in Fund Balance  (601,860)  (3,944,305)  (1,833,120)  (14,902,160)  277.8 %

Cash Fund Balance Beginning of Year  97,431  545,571  545,571  188,919  (65.4) %

Cash Transfer from the General Fund  1,050,000  3,805,000  2,000,000  16,000,000  320.5 %
Cash Fund Balance End of Year $ 545,571 $ 406,266 $ 712,451 $ 1,286,759  216.7 %

463-31 Lea County Event Center  

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
463-31 Event Center

Full-Time Positions

Director  0.50 $ 65,000 $ 4,973 $ 12,131 $ — $ 1,853 $ 83,956 
Operations Supervisor 1.00  51,150  3,913  9,546  18,416  1,458  84,483 
Operations Technician 2.00  69,888  5,346  13,043  32,651  1,992  122,920 
Administrative 
Coordinator 1.00  33,780  2,584  6,304  24,342  963  67,973 

Full-Time Positions Total 4.50  219,818  16,816  41,024  75,409  6,265  359,331 

Longevity Pay  8,640  661  —  —  —  9,301 

Overtime  30,000  2,295  —  —  —  32,295 

Part Time Positions  —  —  —  —  —  — 

Vacation  5,000  383  —  —  —  5,383 

Event Center Total 4.50 $ 263,458 $ 20,155 $ 41,024 $ 75,409 $ 6,265 $ 406,310 

463-31 Lea County Event Center  
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463-31 Lea County Event Center

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4367 - Equipment $ — $ 50,000 $ — $ 500,000  900.0 %

4382 - Vehicle  —  40,000  —  40,000  — %

4778 - Buildings Improvements  —  2,467,000  950,734  10,570,000  328.5 %

Total Capital Outlays $ — $ 2,557,000 $ 950,734 $ 11,110,000  334.5 %
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Revenue
Intergovernmental

        1396 - NM Legislative Grant $ — $ — $ — $ —  — %
Intergovernmental Total  —  —  —  —  — %

Miscellaneous

        1005 - Arena/Stall Rental  16,620  10,000  13,962  10,000  — %

        1016 - RV Space Rental  5,567  3,000  12,400  3,000  — %

        1226 - Rodeo Production  —  30,000  —  —  (100.0) %

        1227 - Christmas Celebration  —  5,000  —  5,000  — %

        1228 - Special Productions  —  —  —  5,000  — %

        1229 - Special Productions  —  —  —  8,000  — %

        1241 - Special Productions  —  —  —  10,000  — %

        1292 - Event Staff  600  10,000  1,830  10,000  — %

        1298 - Fairground Building Rent  3,080  20,000  10,413  20,000  — %

        1299 - Ranch Rodeo  —  12,000  —  30,000  150.0 %

        1314 - Special Productions  3,714  5,000  —  —  (100.0) %

        1440 - Credit Card Charges  57  —  270  3,000  — %
Miscellaneous  29,638  95,000  38,874  104,000  9.5 %

Total Revenue  29,638  95,000  38,874  104,000  9.5 %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  190,306  271,802  201,627  256,295  (5.7) %
2005 - Overtime  8,052  15,000  4,184  20,000  33.3 %
2063 - PERA  29,295  40,204  29,571  46,521  15.7 %
2064 - FICA  14,910  22,177  16,120  21,366  (3.7) %
2065 - Health Insurance  52,313  69,766  48,808  75,765  8.6 %
2200 - Retiree Health Care  5,659  7,575  5,575  7,104  (6.2) %
2208 - Vacation  —  3,100  —  3,000  (3.2) %

Total Salaries & Benefits  300,533  429,624  305,884  430,052  0.1 %

Operating Costs
2006 - Postage  442  1,000  246  1,000  — %
2007 - Communications  3,857  4,000  2,799  5,000  25.0 %
2008 - Printing & Publishing  286  2,000  190  2,000  — %
2009 - Office Supplies  3,766  5,000  1,197  5,000  — %
2010 - Travel/Per Diem  —  2,000  —  2,000  — %
2011 - Vehicle - Gas & Oil  2,566  5,000  4,499  7,000  40.0 %
2012 - Maintenance  38,035  120,000  105,376  55,000  (54.2) %
2013 - Rental Of Equipment  157  2,000  —  2,000  — %
2016 - Education/Registration/Dues  719  1,000  275  1,000  — %
2020 - Supplies  4,134  6,000  4,036  8,000  33.3 %
2025 - Utilities  101,441  115,000  110,282  120,000  4.3 %
2027 - Advertising  (35)  2,000  35  3,000  50.0 %
2046 - Janitors Supplies  1,923  3,000  1,271  5,000  66.7 %
2075 - Maintenance - Equipment  5,327  14,000  6,380  10,000  (28.6) %
2076 - Equipment Operating  2,289  3,000  1,149  6,000  100.0 %

460-32 Lea County Fairgrounds

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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2079 - Contractual Service - Maintenance  39,897  43,000  25,626  43,000  — %
2111 - Vehicle - Maintenance  3,749  7,500  4,679  6,500  (13.3) %
2130 - Computers And Peripherals  6,456  7,000  5,260  11,000  57.1 %
2131 - Uniforms  3,349  4,000  3,470  6,000  50.0 %
2153 - Disposal  —  3,000  544  4,000  33.3 %
2232 - Non-Capital Equipment  —  —  —  28,100  — %
2438 - Special Productions  —  —  —  160,000  — %
2503 - Rodeo Production  76,326  80,000  6,053  90,000  12.5 %
2504 - Ranch Rodeo  —  10,000  —  —  (100.0) %
2505 - Meal Expense  —  200  —  200  — %
2551 - County Sponsored Events  —  30,000  26,198  —  (100.0) %
2552 - Christmas Celebration  —  30,000  28,003  —  (100.0) %
2875 - Bank Service Charges  —  —  —  5,000  — %
2895 - Refunds  900  1,000  900  1,000  — %

Total Operating Costs  295,583  500,700  338,469  586,800  17.2 %

Total Expenditures  596,116  930,324  644,353  1,016,852  9.3 %

Net Change from Operations  (566,478)  (835,324)  (605,479)  (912,852)  9.3 %

Capital Outlays (See Detail)  824,868  813,500  187,344  2,822,000  246.9 %

Net Change in Fund Balance  (1,391,345)  (1,648,824)  (792,823)  (3,734,852)  126.5 %

Cash Fund Balance Beginning of Year  83,586  492,241  492,241  235,608  (52.1) %

Cash Transfer from the General Fund  1,800,000  1,250,000  500,000  4,524,827  262.0 %
Cash Fund Balance End of Year $ 492,241 $ 93,417 $ 199,418 $ 1,025,583  997.9 %

460-32 Lea County Fairgrounds

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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460-32 Lea County Fairgrounds

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins.
Retiree 

Ins. Total
460-32 Fairgrounds

Full-Time Positions
Maintenance Tech 0.86 $ 34,936 $ 2,673 $ 6,520 $ 12,963 $ 996 $ 58,087 
Administrative Coordinator 0.86  48,226  3,689  9,000  20,934  1,374  83,224 
Maintenance Lead 0.86  30,750  2,352  5,739  20,934  876  60,652 
General Manager 0.86  79,465  6,079  14,830  20,934  2,265  123,573 
Director 0.43  55,900  4,276  10,432  —  1,593  72,202 

Full-Time Positions Total 3.87  249,277  19,070  46,521  75,765  7,104  397,738 

Longevity Pay  7,018  537  —  —  —  7,555 

Overtime  20,000  1,530  —  —  —  21,530 

Vacation  3,000  230  —  —  —  3,230 

Fairgrounds Total 3.87 $ 279,295 $ 21,366 $ 46,521 $ 75,765 $ 7,104 $ 430,052 
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460-32 Lea County Fairgrounds

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4125 - Facility Improvements $ 67,419 $ 200,000 $ 85,627 $ 202,000  1.0 %

4230 - Horse Barn  —  —  —  1,200,000  — %

4242 - Chairs  2,635  2,000  —  —  (100.0) %

4246 - Tables  —  4,000  —  —  (100.0) %

4313 - All Terrain Vehicle  10,000  12,500  —  —  (100.0) %

4315 - Pickup(s)  —  95,000  80,209  —  (100.0) %

4362 - Camera(s)  —  —  —  20,000  — %

4367 - AV Equipment  47,981  —  —  —  — %

4382 - Vehicle  —  —  —  60,000 

4389 - Tractor  —  —  —  —  — %

4515  - Portable Sound System  —  —  —  300,000  — %

4532 - Men's Restroom  —  —  —  25,000  — %

4585 - PY Fairground Improvements  696,833  —  —  —  — %

4586 - Fairgrounds Improvements  —  500,000  21,508  1,000,000  100.0 %

4595 - Fence  —  —  —  15,000  — %

Total Capital Outlays $ 824,868 $ 813,500 $ 187,344 $ 2,822,000  246.9 %
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Revenue
Intergovernmental

1487 - Lodger's Tax Grant $ — $ 75,000 $ — $ 50,000  (33.3) %
Intergovernmental Total  —  75,000  —  50,000  (33.3) %

Miscellaneous

1001 - Rodeo Ticket Sales  38,457  43,200  37,871  44,000  1.9 %

1002 - Rodeo Concessions  —  35,000  —  35,000  — %

1004 - Rodeo Sponsorships  88,500  300,000  123,960  300,000  — %

1016 - RV Space Rental  10,205  6,700  2,191  7,000  4.5 %

1259 - Refund Performance Fee  —  4,000  —  4,000  — %

1260- Refunds  18,429  —  25,044  —  — %

1270- Insurance Recovery  —  20,000  —  20,000  — %

1294 - Fair Comm Booth Rentals  21,255  30,000  19,421  30,000  — %

1295 - Fair Gate Ticket Sales  —  300,000  217,592  325,000  8.3 %

1296 - Fair Carnival Rental  —  180,000  230,146  190,000  5.6 %

1297 - Fair Outside Space Rental  21,400  25,000  27,256  25,000  — %

1300 - Fiddler's Contest  —  1,000  —  1,000  — %

1801 - Entry Fees  4,661  8,000  5,554  10,000  25.0 %

1802 - Equine Facility Sales  —  18,000  14,550  18,500  2.8 %

1803 - Yucca Activities  —  1,500  605  1,500  — %

1440 - Credit Card Charges  513  —  3,864  5,000  — %

1902 - Deposits  —  1,000  17,023  1,000  — %

1907 - Buckle Donation Committee  8,005  18,000  13,805  18,000  — %
Miscellaneous  211,425  991,400  738,881  1,035,000  4.4 %

Total Revenue  211,425  1,066,400  738,881  1,085,000  1.7 %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  26,509  40,887  28,020  34,462  (15.7) %

2003 - Part Time Positions  —  3,600  —  3,600  — %

2005 - Overtime  23,301  76,556  75,866  85,000  11.0 %

2063 - PERA  4,010  6,058  4,129  6,249  3.1 %

2064 - FICA  3,615  9,260  2,239  9,414  1.7 %

2065 - Health Insurance  7,287  9,735  6,769  10,572  8.6 %

2200 - Retiree Health Care  756  1,141  776  954  (16.4) %
Total Salaries & Benefits  65,476  147,237  117,799  150,251  2.0 %

Operating Costs

2006 - Postage  611  3,000  199  3,000  — %

2007 - Communications  —  —  —  10,000 

2008 - Printing & Publishing  2,627  9,000  7,979  9,000  — %

2009 - Office Supplies  2,490  5,000  1,737  6,000  20.0 %

2010 - Travel/Per Diem  1,246  5,000  2,696  6,000  20.0 %

2012 - Maintenance  17,687  25,000  24,088  30,000  20.0 %

2013 - Rental Of Equipment  5,918  5,000  59  27,000  440.0 %

461-33 Lea County Fair & Rodeo

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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2016 - Education/Registration/Dues  693  1,100  1,004  3,000  172.7 %

2020 - Supplies  12,170  20,100  20,073  30,000  49.3 %

2025 - Utilities  2,000  2,000  —  2,000  — %

2027 - Advertising  43,231  165,000  145,035  159,000  (3.6) %

2046 - Janitors Supplies  8,193  18,000  9,324  20,000  11.1 %

2067 - Property/Liability Insurance  1,311  40,000  21  55,000  37.5 %

2130 - Computers and Peripherals  —  —  —  10,000  — %

2152 - Contract Labor/Professional Service  —  60,000  52,126  65,000  8.3 %

2153 - Disposal  —  7,000  5,846  8,000  14.3 %

2174 - Buckle Donation Committee  12,008  20,000  6,994  20,000  — %

2327 - Judges & Parade  4,974  15,000  13,298  15,000  — %

2328 - Premiums  3,782  9,500  5,848  10,000  5.3 %

2399 - Entertainment  109,443  665,000  567,347  765,750  15.2 %

2502 - Queen  3,987  9,528  6,331  19,028  99.7 %

2503 - Rodeo Production  57,056  450,659  437,986  493,800  9.6 %

2510 - Sign Upkeep  6,904  12,000  10,542  15,000  25.0 %

2533 - Team Roping  —  15,000  14,848  17,000  — %

2534 - Junior Rodeo  —  —  —  —  — %

2535 - Barrel Racing  —  —  —  —  — %

2536 - Fiddler's Contest  1,185  7,000  4,892  8,000  14.3 %

2802 - Staff Labor  13,257  65,000  65,000  90,000  38.5 %

2875 - Bank Service Charges  1,000  5,200  1,200  4,200  (19.2) %

2895 - Refunds  123,783  6,000  2,469  6,000  — %
Total Operating Costs  435,558  1,645,087  1,406,941  1,906,778  15.9 %

Total Expenditures  501,034  1,792,324  1,524,739  2,057,029  14.8 %

Net Change from Operations  (289,609)  (725,924)  (785,858)  (972,029)  33.9 %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  (289,609)  (725,924)  (785,858)  (972,029)  33.9 %

Cash Fund Balance Beginning of Year  570,606  580,997  580,997  54,402  (90.6) %

Cash Transfer from the General Fund  300,000  600,000  600,000  1,277,059  112.8 %

Cash Fund Balance End of Year $ 580,997 $ 455,073 $ 395,138 $ 359,432  (21.0) %

461-33 Lea County Fair & Rodeo

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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461-33 Lea County Fair & Rodeo

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
461-33 Fair & Rodeo

Full-Time Positions
Maintenance Tech 0.12 $ 4,875 $ 373 $ 910 $ 1,809 $ 139 $ 8,105 
Administrative Coordinator 0.12  6,729  515  1,256  2,921  192  11,613 
Maintenance Lead 0.12  4,291  328  801  2,921  122  8,463 
General Manager 0.05  6,500  497  1,213  —  185  8,396 
Business Manager 0.12  11,088  848  2,069  2,921  316  17,243 

Full-Time Positions Total 0.53  33,483  2,561  6,249  10,572  954  53,819 

Part Time Positions  3,600  275  —  —  —  3,875 

Longevity Pay  979  75  —  —  —  1,054 

Overtime  85,000  6,503  —  —  —  91,503 

Fair & Rodeo Total 0.53 $ 123,062 $ 9,414 $ 6,249 $ 10,572 $ 954 $ 150,251 
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Revenue
Miscellaneous

1004 - Rodeo Sponsorships $ 500 $ 5,000 $ 5,215 $ 5,000  — %
1295 - Fair Gate Ticket Sales  —  80,000  60,325  80,000  — %
1296 - Fair Carnival Rental  —  30,000  —  30,000  — %

Miscellaneous  500  115,000  65,540  115,000  — %

Total Revenue  500  115,000  65,540  115,000  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  4,418  6,854  4,670  7,260  5.9 %
2005 - Overtime  4,535  9,444  2,222  10,000  5.9 %
2063 - PERA  668  1,009  688  1,325  31.3 %
2064 - FICA  409  1,244  373  1,320  6.1 %
2065 - Health Insurance  1,214  1,622  1,127  1,762  8.6 %
2200 - Retiree Health Care  126  190  129  202  6.5 %

Total Salaries & Benefits  11,371  20,363  9,209  21,869  7.4 %

Operating Costs
2006 - Postage  —  100  —  100  — %
2008 - Printing & Publishing  —  1,000  51  1,000  — %
2009 - Office Supplies  —  —  —  —  — %
2010 - Travel/Per Diem  —  1,000  —  —  (100.0) %
2012 - Maintenance  —  1,000  1,000  1,000  — %
2020 - Supplies  —  1,000  314  1,000  — %
2025 - Utilities  500  —  —  —  — %
2027 - Advertising  —  10,000  10,000  5,000  (50.0) %
2046 - Janitors Supplies  1,000  —  —  —  — %
2067 - Property/Liability Insurance  —  —  —  —  — %
2152 - Contract Labor/Professional Services  —  1,000  —  1,000  — %
2153 - Disposal  —  —  —  —  — %
2399 - Entertainment  100,675  163,000  158,963  194,145  19.1 %
2502 - Queen  1,655  3,500  3,500  3,500  — %
2802 - Staff Labor  1,987  4,000  4,000  4,000  — %
2875 - Bank Service Charges  500  500  500  500  — %

Total Operating Costs  106,317  186,100  178,328  211,245  13.5 %

Total Expenditures  117,688  206,463  187,537  233,114  12.9 %

Net Change from Operations  (117,188)  (91,463)  (121,997)  (118,114)  29.1 %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  (117,188)  (91,463)  (121,997)  (118,114)  29.1 %

Cash Fund Balance Beginning of Year  37,756  20,568  20,568  1  (100.0) %

Cash Transfer from the General Fund  100,000  200,000  100,000  157,446  (21.3) %

Cash Fund Balance End of Year $ 20,568 $ 129,105 $ (1,429) $ 39,332  (69.5) %

462-34 Hispanic Heritage Night

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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462-34 Hispanic Heritage Night

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
462-34 Hispanic Heritage Night

Full-Time Positions
Maintenance Tech 0.02 $ 812 $ 62 $ 152 $ 301 $ 23 $ 1,351 
Administrative Coordinator 0.02  1,122  86  209  487  32  1,935 
Maintenance Lead 0.02  715  55  133  487  20  1,411 
General Manager 0.02  2,600  199  485  —  74  3,358 
Business Manager 0.02  1,848  141  345  487  53  2,874 

Full-Time Positions Total 0.10  7,097  543  1,325  1,762  202  10,929 

Longevity Pay  163  12  —  —  —  175 

Overtime  10,000  765  —  —  —  10,765 

Hispanic Heritage Night Total 0.10 $ 17,260 $ 1,320 $ 1,325 $ 1,762 $ 202 $ 21,869 

Lea County, New Mexico Fiscal Year 2022-2023  Budget 106



Lea County, New Mexico Fiscal Year 2022-2023  Budget 107



404-12 Community Centers

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Operating Costs

2023 - Maintenance - Building $ — $ 50,000 $ — $ 50,000  — %

2025 - Utilities  10,805  21,000  9,829  21,000  — %

2079 - Contractual Service - Maintenance  5,645  5,670  3,354  5,670  — %
Total Operating Costs  16,450  76,670  13,183  76,670  — %

Total Expenditures  16,450  76,670  13,183  76,670  — %

Net Change from Operations  (16,450)  (76,670)  (13,183)  (76,670)  — %

Capital Outlays (See Detail)  —  100,000  —  100,000  — %

Net Change in Fund Balance  (16,450)  (176,670)  (13,183)  (176,670)  — %

Cash Fund Balance Beginning of Year  21,438  4,988  4,988  40,680  — %

Cash Transfer from the General Fund  —  200,000  50,000  200,000  — %

Cash Fund Balance End of Year $ 4,988 $ 28,318 $ 41,805 $ 64,010  126.0 %
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404-12 Community Centers

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4104 - Improvements $ — $ 100,000 $ — $ 100,000  — %

Total Capital Outlays $ — $ 100,000 $ — $ 100,000  — %
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Revenue
Intergovernmental

1458 - NM Leg Grant - Courthouse Renovation $ — $ 3,163,000 $ — $ 4,063,000  28.5 %
Intergovernmental Total  —  3,163,000  —  4,063,000  28.5 %

Total Revenue  —  3,163,000  —  4,063,000  28.5 %

Capital Outlay
4110 - Judicial Complex - Sheriff  86,697  100,000  50,670  100,000  — %
4123 - County Fire Department Improvements  —  3,000,000  281,252  7,000,000  133.3 %
4125 - Facility Improvements  315,525  500,000  —  —  (100.0) %
4139 - General Services Building  76,095  500,000  53,596  500,000  — %
4250 - Water Rights  —  300,000  —  300,000  — %
4315 - Pickup(s) (Environmental)  132,320  300,000  151,166  350,000  16.7 %
4324 - Copier (Sheriff)  16,000  —  —  —  — %
4328 - Remodel Courthouse  —  21,800,000  —  30,000,000  37.6 %
4331 - Server Upgrade (Info Technology)  88,822  120,000  27,601  200,000  66.7 %
4331 - Server Upgrade (Sheriff)  31,000  31,000  1,485  31,000  — %
4333 - Judicial Complex  2,941,937  2,000,000  1,537,840  —  (100.0) %
4367 - Equipment (DWI Probation)  9,954  18,000  —  —  (100.0) %
4367 - Equipment (EMS Command Post)  —  350,000  66,963  500,000  42.9 %
4367 - Equipment (Environmental)  242,132  180,000  16,504  370,000  105.6 %
4367 - Equipment (Facilities)  80,196  75,000  11,961  100,000  33.3 %
4367 - Equipment (Info Technology)  —  160,000  67,976  600,000  275.0 %
4382 - Vehicle(s) (Commission)  —  50,000  39,950  —  (100.0) %
4382 - Vehicle(s) (Facilities)  30,240  55,000  43,922  175,000  218.2 %
4382 - Vehicle(s)  —  —  —  60,000  — %
4382 - Vehicle(s) (Info Technology)  —  40,000  30,902  50,000  25.0 %
4382 - Vehicle(s) (Sheriff)  779,867  802,995  172,021  1,647,012  105.1 %
4382 - Vehicles(s) (DWI Probation)  —  120,000  98,926  150,000  0.3 
4438 - Fire Trucks  —  607,000  352,090  300,000  (0.5) 
4440 - Equipment  172,293  96,290  77,381  98,235  2.0 %
4442 - Sheriff's Office  164,394  200,000  —  200,000  — %
4461 - Storage Building  20,263  60,000  —  30,000  (50.0) %
4499 - Fire Department Water Systems  —  300,000  46,609  500,000  66.7 %
4589 - Convenience Center (Environmental)  102,106  2,100,000  50,919  3,000,000  42.9 %
4641 - Computer Equipment (Environmental)  4,365  40,000  15,882  40,000  — %
4734 - Lea County Annex Remodel  327,746  500,000  —  500,000  — %
4776 - Accounting/Financial System  —  100,000  —  100,000  — %
4778 - Lea County Health Facility  33,988  2,600,000  2,600,000  2,500,000  (4) %

Total Capital Outlays  5,655,941  37,105,285  5,795,615  49,401,247  33.1 %

Net Change in Fund Balance  (5,655,941)  (33,942,285)  (5,795,615)  (45,338,247)  33.6 %

Cash Fund Balance Beginning of Year  914,944  759,003  759,003  756,255  (0.4) %

Cash Transfer to/from the General Fund  5,500,000  35,500,000  7,000,000  102,596,977  189.0 %

Cash Fund Balance End of Year $ 759,003 $ 2,316,718 $ 1,963,388 $ 58,014,985  2,404.2 %

430 - Lea County Capital Projects

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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439-81 Misdemeanor Compliance

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Charges for Services

1416 - DWI-Alcohol Screen Fees $ 530 $ — $ 292 $ —  — %

1426 - Drug Tests  396  1,500  866  1,500  — %

1429 - Ankle Monitoring  611  1,000  1,338  1,000  — %
     1438 - Treatment ADT  —  —  —  —  — %
Charges for Services Total  1,537  2,500  2,496  2,500  — %

Miscellaneous

1233 - Restitution Fees  143  —  49  —  — %

1240 - Treatment Fees  100  —  50  —  — %

1425 - Probation Fees  26,567  30,000  18,191  30,000  — %

1440 - Credit Card Charges  —  —  —  —  — %
Miscellaneous  26,809  30,000  18,290  30,000  — %

Total Revenue  28,346  32,500  20,786  32,500  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  (2)  —  —  —  — %

2005 - Overtime  —  —  —  —  — %

2063 - PERA  —  —  —  —  — %

2064 - FICA  —  —  —  —  — %

2065 - Health Insurance  —  —  —  —  — %

2200 - Retiree Health Care  —  —  —  —  — %
Total Salaries & Benefits  (2)  —  —  —  — %

Operating Costs

2010 - Travel/Per Diem  —  5,000  —  5,000  — %

2604 - Supplies  2,940  40,000  —  15,000  (62.5) %

2605 - Operating Costs  1,397  —  —  15,000  — %
Total Operating Costs  4,337  45,000  —  35,000  (22.2) %

Total Expenditures  4,335  45,000  —  35,000  (22.2) %

Net Change from Operations  24,012  (12,500)  20,786  (2,500)  (80.0) %

Capital Outlays (See Detail)  —  —  —  40,000  — %

Net Change in Fund Balance  24,012  (12,500)  20,786  (42,500)  240.0 %

Cash Fund Balance Beginning of Year  17,519  41,531  41,531  84,636  103.8 %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 41,531 $ 29,031 $ 62,317 $ 42,136  45.1 %
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439-81 Misdemeanor Compliance

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4367 - Equipment $ — $ — $ — $ 40,000  — %
Total Capital Outlays $ — $ — $ — $ —  — %
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412-43 LDWI - Distribution

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovermental

1274 - DWI ST Grant Current Year $ 623,257 $ 622,222 $ 523,232 $ 526,306  (15.4) %

1275 - DWI Local Grant Previous Year  —  —  —  —  — %
Intergovermental Total  623,257  622,222  523,232  526,306  (15.4) %

Miscellaneous

1260 - Refunds  —  —  —  —  — %
Miscellaneous  —  —  —  —  — %

Total Revenue  623,257  622,222  523,232  526,306  (15.4) %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  333,177  388,557  309,226  320,357  (17.6) %

2005 - Overtime  12,784  —  —  —  — %

2063 - PERA  49,756  58,770  47,535  68,290  16.2 %

2064 - FICA  25,277  29,725  23,886  24,507  (17.6) %

2065 - Health Insurance  120,124  120,534  96,697  93,505  (22.4) %

2200 - Retiree Health Care  9,376  11,074  8,835  9,542  (13.8) %

2208 - Vacation  —  —  —  —  — %
Total Salaries & Benefits  550,493  608,660  486,178  516,202  (15.2) %

Operating Costs

2641 - Enforcement - Contract Service  —  15,000  —  —  (100.0) %

2666 - Repay of Prior Yr Balance LDWI  75,318  73,000  72,764  —  (100.0) %
Total Operating Costs  75,318  88,000  72,764  —  (100.0) %

Total Expenditures  625,811  696,660  558,942  516,202  (25.9) %

Net Change from Operations  (2,554)  (74,438)  (35,710)  10,104  (113.6) %

Net Change in Fund Balance  (2,554)  (74,438)  (35,710)  10,104  (113.6) %

Cash Fund Balance Beginning of Year  182,117  179,564  179,564  179,564  — %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 179,564 $ 105,126 $ 143,853 $ 189,668  80.4 %
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412-43 LDWI - Distribution

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
412-43 LDWI Distribution

Full-Time Positions
Compliance Officer 2.00 $ 111,878 $ 8,559 $ 29,383 $ 37,472 $ 3,601 $ 190,892 
Court Compliance 1.00  59,093  4,521  11,028  24,342  1,684  100,668 
Administrative 

Coordinator 2.00  85,738  6,559  16,001  23,382  2,444  134,123 
   Training Coordinator 1.00  63,648  4,869  11,878  8,309  1,814  90,518 

Full-Time Positions Total 6.00  320,357  24,507  68,290  93,505  9,542  516,202 

Overtime  —  —  —  —  —  — 

LDWI Distribution Total 6.00 $ 320,357 $ 24,507 $ 68,290 $ 93,505 $ 9,542 $ 516,202 
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Revenue
Charges for Services

1233 - Restitution Fees $ 56 $ — $ 7 $ —  — %

1240 - Treatment Fees  698  —  316  —  — %

1426 - Drug Tests  688  1,000  2,892  1,000  — %

1429 - Ankle Monitoring  2,783  2,000  3,784  2,000  — %

1438 - Treatment ADT  8  —  20  —  — %
Charges for Services Total  4,233  3,000  7,019  3,000  — %

Miscellaneous

1260 - Refunds  —  —  —  —  — %

1416 - DWI-Alcohol Screen Fees  11,856  15,000  6,908  15,000  — %

1418 - Donations-DWI  2,848  2,000  2,877  2,000  — %

1425 - Probation Fees  72,032  65,000  49,534  65,000  — %

1430 - Collections  —  —  —  —  — %

1439 - Educational Services  —  —  —  —  — %

1440 - Credit Card Charges  —  —  —  —  — %
Miscellaneous  86,736  82,000  59,318  82,000  — %

Total Revenue  90,969  85,000  66,337  85,000  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  (16)  67,040  53,309  97,760  45.8 %

2005 - Overtime  1,452  28,000  18,395  28,000  — %

2063 - PERA  —  8,179  4,902  18,244  123.1 %

2064 - FICA  179  7,539  4,529  9,888  31.2 %

2065 - Health Insurance  —  24,342  19,259  48,684  100.0 %

2200 - Retiree Health Care  —  1,541  1,213  2,786  80.8 %

2208 - Vacation  882  3,500  1,552  3,500  — %

2209 - Straight Time - OT  —  —  —  —  — %
Total Salaries & Benefits  2,498  140,141  103,160  208,863  49.0 %

Operating Costs

2010 - Travel/Per Diem  16  —  —  2,000  — %

2604 - Supplies  31,303  —  —  10,000  — %

2605 - Operating Costs  43,413  3,845  102  10,000  160.1 %

2608 - Safe Ride  2,655  6,000  —  6,000  — %

2609 - Alcohol Free Events  4,222  5,000  —  5,000  — %

2628 - Supervision - Screening  8,279  10,000  9,863  10,000  — %

2895 - Refunds  372  2,500  —  2,500  — %
Total Operating Costs  90,260  27,345  9,964  45,500  66.4 %

Total Expenditures  92,758  167,486  113,124  254,363  51.9 %

Net Change from Operations  (1,789)  (82,486)  (46,787)  (169,363)  105.3 %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  (1,789)  (82,486)  (46,787)  (169,363)  105.3 %

435-56 DWI Program Local Revenue

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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Cash Fund Balance Beginning of Year  123,468  121,679  121,679  62,192  (48.9) %

Cash Transfer from the General Fund  —  25,000  —  152,744  511.0 %

Cash Fund Balance End of Year $ 121,679 $ 64,193 $ 74,892 $ 45,573  (29.0) %

435-56 DWI Program Local Revenue

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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435-56 DWI Program Local Revenue

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
435-56 DWI Program

Full-Time Positions
Preventionist 1.00 $ 54,080 $ 4,137 $ 10,093 $ 24,342 $ 1,541 $ 94,193 
Administrative Coordinator 1.00 $ 43,680 $ 3,342 $ 8,152 $ 24,342 $ 1,245 $ 80,760 

Full-Time Positions Total 2.00  97,760  7,479  18,244  48,684  2,786  174,953 

Longevity Pay  —  —  —  —  —  — 

Overtime  28,000  2,142  —  —  —  30,142 

Vacation  3,500  268  —  —  —  3,768 

DWI Program Total 2.00 $ 129,260 $ 9,888 $ 18,244 $ 48,684 $ 2,786 $ 208,863 
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436-65 LDWI Grant

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1274 - DWI ST Grant Current Year $ 186,530 $ 292,764 $ 264,905 $ 355,000  21.3 %
Intergovernmental Total  186,530  292,764  264,905  355,000  21.3 %

Total Revenue  186,530  292,764  264,905  355,000  21.3 %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  187,959  150,300  74,163  174,762  16.3 %
2005 - Overtime  7,659  —  —  —  — %
2063 - PERA  20,449  22,733  11,198  32,615  43.5 %
2064 - FICA  16,320  11,498  5,703  13,369  16.3 %
2065 - Health Insurance  62,162  30,736  13,212  40,960  33.3 %
2200 - Retiree Health Care  6,286  4,284  2,081  4,981  16.3 %

Total Salaries & Benefits  300,835  219,551  106,357  266,687  21.5 %

Operating Costs

2604 - Supplies  16,057  51,571  31,551  —  (100.0) %

2605 - Operating Costs  —  11,137  2,209  —  (100.0) %

2641 - Enforcement - Contract Service  —  10,000  1,944  —  (100.0) %
Total Operating Costs  16,057  72,708  35,704  —  (100.0) %

Total Expenditures  316,892  292,259  142,061  266,687  (8.7) %

Net Change from Operations  (130,362)  505  122,844  88,313  17,387.7 %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  (130,362)  505  122,844  88,313  17,387.7 %

Cash Fund Balance Beginning of Year  31,170  100,808  100,808  213,322  111.6 %

Cash Transfer from the General Fund  200,000  —  —  —  — %

Cash Fund Balance End of Year $ 100,808 $ 101,313 $ 223,652 $ 301,635  197.7 %
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436-65 LDWI Grant

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
436-65 LDWI Grant

Full-Time Positions
Counselor 2.00 $ 132,018 $ 10,099 $ 24,638 $ 32,651 $ 3,763 $ 203,169 
Case Coordinator 1.00  42,744  3,270  7,977  8,309  1,218  63,518 

Full-Time Positions Total 3.00  174,762  13,369  32,615  40,960  4,981  266,687 

        Overtime  —  —  —  —  —  — 

LDWI Grant Total 3.00 $ 174,762 $ 13,369 $ 32,615 $ 40,960 $ 4,981 $ 266,687 
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437-66 CDWI Grant

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1184 - DWI ST Grant Prior Year $ — $ — $ 7,996 $ —  — %

1274 - DWI ST Grant Current Year  8,895  7,996  —  7,996  — %
Intergovernmental Total  8,895  7,996  7,996  7,996  — %

Charges for Services

1425 - Probation Fees  —  —  —  —  — %
Charges for Services Total  —  —  —  —  — %

Total Revenue  8,895  7,996  7,996  7,996  — %

Expenditures
Operating Costs

2601 - Contract Service  7,996  7,996  3,124  8,000  0.1 %
Total Operating Costs  7,996  7,996  3,124  8,000  0.1 %

Total Expenditures  7,996  7,996  3,124  8,000  0.1 %

Net Change from Operations  899  —  4,872  (4)  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  899  —  4,872  (4)  — %

Cash Fund Balance Beginning of Year  35,119  36,018  36,018  41,503  15.2 %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 36,018 $ 36,018 $ 40,890 $ 41,499  15.2 %
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415-45 Correction Fees

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1593 - Collections $ — $ — $ — $ —  — %
Intergovernmental Total  —  —  —  —  — %

Total Revenue  —  —  —  —  — %

Expenditures
Operating Costs

2012 - Maintenance  —  —  —  —  — %

2702 - Maintenance - Detention  —  —  —  —  — %
Total Operating Costs  —  —  —  —  — %

Total Expenditures  —  —  —  —  — %

Net Change from Operations  —  —  —  —  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  —  —  —  —  — %

Cash Fund Balance Beginning of Year  797,711  —  —  —  — %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 797,711 $ — $ — $ —  — %

415 - Correction Fees - The revenue associated with the Correction Fees Fund is an allocation from the state that is restricted to 
expenditures to maintain the County Detention Center.  Beginning in FY 21, the County elected to record the revenues in the 
Detention Center Fund - 418 in order to better utilize the revenue.
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Revenue
Care of Prisoners

1217 - Detention Commissary $ 59,322 $ 40,212 $ 49,748 $ 40,212  — %

1260 - Refunds  183  500  109  500  — %

1310 - Care Municipal Prisoners  4,452  30,000  4,814  30,000  — %

1320 - Care Of Federal Prisoners  608,692  1,500,000  861,849  1,500,000  — %

1325 - Care State Prisoners  61,876  70,000  42,779  70,000  — %

1326 - Prisoner-Social Security  800  5,000  2,600  5,000  — %

1330 - Care Of Other Co Prisoner  263,685  20,000  14,300  20,000  — %

1331 - Juvenile-Care/Other Co Pris  227,125  30,000  289,500  30,000  — %

1380 - Forfeited Inmate Funds  2,593  3,000  14,129  3,000  — %

1590 - Transportation Of Fed Pris  262,694  85,000  286,116  85,000  — %
Care of Prisoners Total  1,491,422  1,783,712  1,565,945  1,783,712  — %

Intergovernmental

1218 - Fed SCAAP Grant  —  —  —  —  — %

1396 - NM Legislative Grant  —  1,000,000  —  1,000,000  — %
1593 - Collections  163,038  150,000  103,254  150,000  — %

Intergovernmental Total  163,038  1,150,000  103,254  1,150,000  — %

Total Revenue  1,654,460  2,933,712  1,669,199  2,933,712  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  3,777,139  5,619,296  3,953,473  6,389,589  13.7 %

2005 - Overtime  967,693  1,050,000  890,024  950,000  (9.5) %

2063 - PERA  551,959  816,141  555,827  1,159,536  42.1 %

2064 - FICA  356,914  514,791  365,940  558,587  8.5 %

2065 - Health Insurance  1,137,970  1,460,562  963,704  1,624,104  11.2 %

2068 - Life Ins - Det Officer  1,452  1,700  1,200  1,700  — %

2109 - SEC 125 Flex Spending  —  1,020  —  1,020  — %

2200 - Retiree Health Care  104,069  153,786  104,712  175,429  14.1 %

2208 - Vacation  7,493  60,000  19,270  20,000  (66.7) %
Total Salaries & Benefits  6,904,688  9,677,296  6,854,149  10,879,966  12.4 %

Operating Costs

2006 - Postage  1,897  3,000  1,613  3,000  — %

2007 - Communications  17,703  18,000  15,681  18,000  — %

2008 - Printing & Publishing  3,284  4,000  2,065  6,000  50.0 %

2009 - Office Supplies  11,256  17,000  13,109  20,000  17.6 %

2010 - Travel/Per Diem  1,121  6,072  4,837  6,072  — %

2011 - Vehicle - Gas & Oil  9,182  25,000  12,474  25,000  — %

2012 - Maintenance  150,000  200,000  160,358  250,000  25.0 %

2013 - Rental Of Equipment  1,430  1,700  1,073  1,700  — %

2016 - Education/Registration/Dues  2,005  10,500  6,524  10,500  — %

2018 - Nor-Lea Prisoner Care Contract  203,676  1,300,000  38,482  1,300,000  — %

2019 - Contract Service - Housing  1,645  5,000  285  5,000  — %

418-23 Detention Center 

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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2020 - Supplies  71,732  100,000  74,004  125,000  25.0 %

2025 - Utilities  193,168  220,000  191,266  250,000  13.6 %

2036 - Operational Expense  18,120  —  —  100,000  — %

2046 - Janitors Supplies  33,562  60,000  35,718  60,000  — %

2049 - Contracted Services - Meals  496,047  635,910  464,612  650,910  2.4 %

2079 - Contractual Service - Maintenance  110,764  107,200  70,270  107,200  — %

2111 - Vehicle - Maintenance  3,700  15,000  4,231  15,000  — %

2130 - Computers And Peripherals  32,497  93,000  59,860  175,000  88.2 %

2131 - Uniforms  17,861  23,000  19,424  23,000  — %

2136 - Inmate Work Detail  912  2,500  979  2,500  — %

2139 - Inmate Programs  9,925  15,000  7,000  20,000  33.3 %
Total Operating Costs  1,391,488  2,861,882  1,183,865  3,173,882  10.9 %

Total Expenditures  8,296,175  12,539,178  8,038,013  14,053,848  12.1 %

Net Change from Operations  (6,641,716)  (9,605,466)  (6,368,815)  (11,120,136)  15.8 %

Capital Outlays (See Detail)  378,312  7,362,000  696,606  13,180,000  79.0 %

Net Change in Fund Balance  (7,020,027)  (16,967,466)  (7,065,421)  (24,300,136)  43.2 %

Cash Fund Balance Beginning of Year  504,804  1,184,777  1,184,777  335,587  (71.7) %

Cash Transfer from the General Fund  7,700,000  16,300,000  7,000,000  24,800,000  52.1 %

Cash Fund Balance End of Year $ 1,184,777 $ 517,311 $ 1,119,356 $ 835,451  61.5 %

418-23 Detention Center 

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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418-23 Detention Center 

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
418-23 Detention Center

Full-Time Positions
Warden 1.00 $ 130,000 $ 9,945 $ 24,261 $ 24,342 $ 3,705 $ 192,253 
Chief of Security 1.00  102,169  7,816  19,067  24,342  2,912  156,306 
Lieutenant 5.00  422,370  32,311  78,825  88,256  12,038  633,800 
Business Manager 1.00  57,798  4,422  10,787  24,342  1,647  98,995 
Sergeant 4.00  287,145  21,967  53,588  58,930  8,184  429,814 
Fin Officer 1.00  90,054  6,889  16,806  8,309  2,567  124,625 
Detention Officer 68.00  4,565,758  349,281  852,085  1,256,395  130,124  7,153,643 
Training Coordinator 1.00  77,380  5,920  14,441  7,230  2,205  107,176 
Records Officer 2.00  165,458  12,658  30,879  39,415  4,716  253,125 
Transport 1.00  57,798  —  10,787  15,073  —  83,658 
Maintenance Technician 2.00  87,199  6,671  16,274  40,328  2,485  152,956 
Administrative Officer 1.00  90,054  6,889  16,806  15,986  2,567  132,302 
Class Officer 1.00  80,006  6,120  14,931  21,156  2,280  124,494 

Full-Time Positions Total 89.00  6,213,189  470,887  1,159,536  1,624,104  175,429  9,643,146 

Life Ins-Law/Det Officer  —  —  —  1,700  —  1,700 

Longevity Pay  176,400  13,495  —  —  —  189,895 

Overtime  950,000  72,675  —  —  —  1,022,675 

SEC 125 Flex Spending  1,020  —  —  —  —  1,020 

Vacation  20,000  1,530  —  —  —  21,530 

Detention Center Total 89.00 $ 7,360,609 $ 558,587 $ 1,159,536 $ 1,625,804 $ 175,429 $ 10,879,966 
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418-23 Detention Center 

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4238 - Kitchen Equipment $ 7,050 $ 50,000 $ 28,317 $ 50,000  — %

4324 - Copier  21,509  10,000  —  10,000  — %

4362 - Camera (s)  8,871  20,000  795  20,000  — %

4382 - Vehicle  57,226  100,000  27,982  60,000  (40.0) %

4440 - Equipment  20,734  567,000  —  1,000,000  76.4 %

4605 - Radio Equipment and Upgrades  —  15,000  —  15,000  — %

4749 - Detention - Washers  —  —  —  25,000  — %

     4757 - Detention Center Upgrades  262,922  6,600,000  639,512  12,000,000  81.8 %

Total Capital Outlays $ 378,312 $ 7,362,000 $ 696,606 $ 13,180,000  79.0 %
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Revenue

Miscellaneous

1381 - Miscellaneous $ — $ — $ — $ —  — %

1062 - Administrative Fee  —  —  —  —  — %
Miscellaneous Total  —  —  —  —  — %

Other Taxes
1800 - Gross Receipts Tax  —  —  —  —  — %

Other Taxes Total  —  —  —  —  — %

Total Revenue  —  —  —  —  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  —  —  —  —  — %

2005 - Overtime  —  —  —  —  — %

2063 - PERA  —  —  —  —  — %

2064 - FICA  —  —  —  —  — %

2065 - Health Insurance  —  —  —  —  — %

2200 - Retiree Health Care  —  —  —  —  — %

2208 - Vacation  —  —  —  —  — %
Total Salaries & Benefits  —  —  —  —  — %

Operating Costs

2007 - Communications  —  —  —  —  — %

2008 - Printing & Publishing  —  —  —  —  — %

2009 - Office Supplies  —  —  —  —  — %

2010 - Travel/Per Diem  —  —  —  —  — %

2011 - Vehicle - Gas & Oil  —  —  —  —  — %

2012 - Maintenance  —  —  —  —  — %

2013 - Rental Of Equipment  —  —  —  —  — %

2088 - Animal Control  —  —  —  —  — %

2016 - Education/Registration/Dues  —  —  —  —  — %

2025 - Utilities  —  —  —  —  — %

2111 - Vehicle - Maintenance  —  —  —  —  — %

2113 - Supplies - Vector Control  —  —  —  —  — %

2130 - Computers And Peripherals  —  —  —  —  — %

2137 - Disposal Fee  —  —  —  —  — %

2160 - Environmental Clean-Up  —  —  —  —  — %

2131 - Uniforms  —  —  —  —  — %

2151 - Contract Hauling  —  —  —  —  — %

2152 - Contract Labor/Professional Service  —  —  —  —  — %

2153 - Disposal  —  —  —  —  — %

2207 - State Administrative Fee  —  —  —  —  — %
Total Operating Costs  —  —  —  —  — %

Total Expenditures  —  —  —  —  — %

Net Change from Operations  —  —  —  —  — %

411-27 Environmental GRT

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  —  —  —  —  — %

Cash Fund Balance Beginning of Year  7,815,924  —  —  —  — %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 7,815,924 $ — $ — $ —  — %

411-27 Environmental GRT

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change

411 - Environmental Gross Receipts Tax - Legislation enacted in 2020 by the New Mexico Legislature converted the 
Environmental Gross Receipts Tax to a County Local Option Tax and removed the restrictions.  Lea County elected to transfer 
the fund balance to the General Fund and budget expenditures for Environmental Services in Department 26 of the General 
Fund.  The associated Gross Receipt Tax revenue has been designated as General Fund revenue.
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426-26 Tire Recycling

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1782 - State Grant-Tire Recycling $ — $ — $ — $ —  — %
Intergovernmental Total  —  —  —  —  — %

Miscellaneous

1381 - Miscellaneous  —  —  —  —  — %
Miscellaneous  —  —  —  —  — %

Total Revenue  —  —  —  —  — %
Operating Costs

2605 - Operating Costs  —  —  —  —  — %
Total Operating Costs  —  —  —  —  — %

Total Expenditures  —  —  —  —  — %

Net Change from Operations  —  —  —  —  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  —  —  —  —  — %

Cash Fund Balance Beginning of Year  1,800  —  —  —  — %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 1,800 $ — $ — $ —  — %

426 - Tire Recycling - $1800 cash balance was transferred to the General Fund.
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407-14 Maljamar Fire Department

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1490 - State Grant $ — $ — $ — $ —  — %

1560 - State Fire Allotment  83,920  75,062  80,927  75,062  — %
Intergovernmental Total  83,920  75,062  80,927  75,062  — %

Miscellaneous

1381 - Miscellaneous  —  —  —  —  — %
Miscellaneous  —  —  —  —  — %

Total Revenue  83,920  75,062  80,927  75,062  — %

Expenditures
Operating Costs

2007 - Communications  1,557  3,000  1,201  3,000  — %

2009 - Office Supplies  —  500  —  500  — %

2010 - Travel/Per Diem  —  1,500  —  1,500  — %

2013 - Rental Of Equipment  1,602  1,700  254  1,700  — %

2016 - Education/Registration/Dues  —  1,000  —  1,000  — %

2023 - Maintenance - Building  —  2,000  —  2,000  — %

2025 - Utilities  2,504  6,500  2,498  6,500  — %

2076 - Equipment Operating  20,827  64,004  54,356  100,000  56.2 %

2505 - Meal Expense  —  250  —  250  — %
Total Operating Costs  26,491  80,454  58,310  116,450  44.7 %

Total Expenditures  26,491  80,454  58,310  116,450  44.7 %

Net Change from Operations  57,429  (5,392)  22,617  (41,388)  667.6 %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  57,429  (5,392)  22,617  (41,388)  (60.6) %

Cash Fund Balance Beginning of Year  191,503  248,932  248,932  286,484  15.1 %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 248,932 $ 243,540 $ 271,549 $ 245,096  0.6 %
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408-15 Knowles Fire Department

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1560 - State Fire Allotment $ 88,582 $ 79,232 $ 85,422 $ 79,232  — %
Intergovernmental Total  88,582  79,232  85,422  79,232  — %

Miscellaneous

1381 - Miscellaneous  —  —  —  —  — %
Miscellaneous  —  —  —  —  — %

Total Revenue  88,582  79,232  85,422  79,232  — %

Expenditures
Operating Costs

2007 - Communications  1,849  3,400  2,412  3,000  (11.8) %

2009 - Office Supplies  229  600  106  600  — %

2010 - Travel/Per Diem  —  1,500  —  1,500  — %

2013 - Rental Of Equipment  —  1,000  —  1,000  — %

2016 - Education/Registration/Dues  —  1,000  390  1,000  — %

2023 - Maintenance - Building  —  1,500  —  1,500  — %

2025 - Utilities  6,257  7,500  6,958  7,500  — %

2076 - Equipment Operating  27,630  68,574  38,175  100,000  45.8 %

2505 - Meal Expense  —  250  —  250  — %
Total Operating Costs  35,966  85,324  48,040  116,350  36.4 %

Total Expenditures  35,966  85,324  48,040  116,350  36.4 %

Net Change from Operations  52,616  (6,092)  37,382  (37,118)  509.3 %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  52,616  (6,092)  37,382  (37,118)  509.3 %

Cash Fund Balance Beginning of Year  113,049  165,665  165,665  218,544  31.9 %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 165,665 $ 159,573 $ 203,047 $ 181,426  13.7 %
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Revenue
Miscellaneous

1260 - Refunds $ — $ — $ — $ —  — %
Miscellaneous Total  —  —  —  —  — %

Total Revenue  —  —  —  —  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  35,780  72,005  38,100  107,888  49.8 %

2003 - Part Time Positions  30,107  124,800  39,557  124,800  — %

2005 - Overtime  926  3,500  2,775  2,500  (28.6) %

2063 - PERA  5,371  10,600  5,364  19,642  85.3 %

2064 - FICA  2,765  15,514  3,111  18,068  16.5 %

2065 - Health Insurance  22,507  48,684  18,756  48,684  — %

2200 - Retiree Health Care  1,012  1,997  1,011  3,000  50.2 %

2208 - Vacation  —  1,000  —  1,000  — %
Total Salaries & Benefits  98,468  278,100  108,675  325,582  17.1 %

Operating Costs

2007 - Communications  —  6,000  —  6,000  — %

2009 - Office Supplies  657  1,000  203  1,000  — %

2010 - Travel/Per Diem  719  3,500  451  3,500  — %

2016 - Education/Registration/Dues  4,841  5,000  2,800  7,500  50.0 %

2023 - Maintenance - Building  779  3,000  332  3,000  — %

2025 - Utilities  4,674  8,000  5,868  8,000  — %

2076 - Equipment Operating  31,898  53,000  36,004  53,000  — %

2505 - Meal Expense  63  500  —  500  — %
Total Operating Costs  43,630  80,000  45,658  82,500  3.1 %

Total Expenditures  142,098  358,100  154,333  408,082  14.0 %

Net Change from Operations  (142,098)  (358,100)  (154,333)  (408,082)  14.0 %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  (142,098)  (358,100)  (154,333)  (408,082)  14.0 %

Cash Fund Balance Beginning of Year  19,446  47,348  47,348  167,811  254.4 %

Cash Transfer from the General Fund  170,000  375,000  200,000  375,000  — %

Cash Fund Balance End of Year $ 47,348 $ 64,248 $ 93,016 $ 134,729  109.7 %

409-16 Lea Regional Airport Fire Department

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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409-16 Lea Regional Airport Fire Department

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
409-16 Airport Fire Dept

Full-Time Positions
Firefighter 2.00 $ 105,248 $ 8,051 $ 19,642 $ 48,684 $ 3,000 $ 184,625 

Full-Time Positions Total 2.00  105,248  8,051  19,642  48,684  3,000  184,625 

Longevity Pay  2,640  202  —  —  —  2,842 

Overtime  2,500  191  —  —  —  2,691 

Part-Time Positions  124,800  9,547  —  —  —  134,347 

SEC 125 Flex Spending  —  —  —  —  —  — 

Vacation  1,000  77  —  —  —  1,077 

Emergency Management Total 2.00 $ 236,188 $ 18,068 $ 19,642 $ 48,684 $ 3,000 $ 325,582 
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410-17 Monument Fire Department

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental
1560 - State Fire Allotment $ 93,244 $ 83,401 $ 89,918 $ 83,401  — %

Intergovernmental Total  93,244  83,401  89,918  83,401  — %

Miscellaneous
1381 - Miscellaneous  —  —  —  —  — %

Miscellaneous Total  —  —  —  —  — %

Total Revenue  93,244  83,401  89,918  83,401  — %

Expenditures
Operating Costs

2007 - Communications  2,259  3,400  2,438  3,000  (11.8) %
2009 - Office Supplies  107  600  —  600  — %
2010 - Travel/Per Diem  —  1,500  —  1,500  — %
2013 - Rental Of Equipment  173  500  500  500  — %
2016 - Education/Registration/Dues  —  1,000  —  1,000  — %
2023 - Maintenance - Building  —  2,000  19  2,000  — %
2025 - Utilities  3,833  6,500  3,179  6,500  — %
2076 - Equipment Operating  48,767  124,043  58,051  100,000  (19.4) %
2505 - Meal Expense  —  250  —  250  — %

Total Operating Costs  55,139  139,793  64,187  115,350  (17.5) %

Total Expenditures  55,139  139,793  64,187  115,350  16.4 %

Net Change from Operations  38,105  (56,392)  25,731  (31,949)  (32.5) %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  38,105  (56,392)  25,731  (31,949)  (32.5) %

Cash Fund Balance Beginning of Year  102,863  140,968  140,968  163,321  15.9 %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 140,968 $ 84,576 $ 166,699 $ 131,372  55.3 %
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410-17 Monument Fire Department

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change

Capital Outlays

4638 - Fire Apparatus $ — $ — $ — $ —  — %

Total Capital Outlays $ — $ — $ — $ —  — %
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604-47 Knowles EMS

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1630 - Emergency Medical SRV $ 5,006 $ 5,000 $ 5,000 $ 5,000  — %
Intergovernmental Total  5,006  5,000  5,000  5,000  — %

Total Revenue  5,006  5,000  5,000  5,000  — %

Expenditures
Operating Costs

2044 - Supplies  2,524  5,000  2,805  10,000  100.0 %
Total Operating Costs  2,524  5,000  2,805  10,000  100.0 %

Total Expenditures  2,524  5,000  2,805  10,000  100.0 %

Net Change from Operations  2,482  —  2,195  (5,000)  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  2,482  —  2,195  (5,000)  — %

Cash Fund Balance Beginning of Year  22,261  24,743  24,743  26,474  7.0 %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 24,743 $ 24,743 $ 26,938 $ 21,474  (13.2) %
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613-48 Maljamar EMS

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Expenditures

Operating Costs

2044 - Supplies $ — $ 6,993 $ — $ 5,000  (28) %
Total Operating Costs  —  6,993  —  5,000  (28) %

Total Expenditures  —  6,993  —  5,000  (28) %

Net Change from Operations  —  (6,993)  —  (5,000)  (28) %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  —  (6,993)  —  (5,000)  (28) %

Cash Fund Balance Beginning of Year  6,994  6,993  6,993  6,994  — %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 6,994 $ — $ 6,993 $ 1,994  (1,107,778) %
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618-79 Lea County Fire Marshal

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1396 - NM Legislative Grant $ — $ — $ — $ —  — %

1560 - State Fire Allotment  88,582  79,232  85,422  79,232  — %
Intergovernmental Total  88,582  79,232  85,422  79,232  — %

Total Revenue  88,582  79,232  85,422  79,232  — %

Expenditures
Operating Costs

2007 - Communications  2,012  2,500  1,465  2,500  — %

2009 - Office Supplies  791  1,500  117  1,500  — %

2010 - Travel/Per Diem  —  3,000  —  3,000  — %

2016 - Education/Registration/Dues  1,400  2,500  385  2,500  — %

2076 - Equipment Operating  44,424  69,232  47,696  75,422  8.9 %

2505 - Meal Expense  182  500  286  500  — %
Total Operating Costs  48,809  79,232  49,950  85,422  7.8 %

Total Expenditures  48,809  79,232  49,950  85,422  7.8 %

Net Change from Operations  39,773  —  35,472  (6,190)  — %

Capital Outlays (See Detail)  210,453  —  —  —  — %

Net Change in Fund Balance  (170,679)  —  35,472  (6,190)  — %

Cash Fund Balance Beginning of Year  158,527  87,848  87,848  115,390  31.4 %

Cash Transfer from the General Fund  100,000  —  —  —  — %

Cash Fund Balance End of Year $ 87,848 $ 87,848 $ 123,320 $ 109,200  24.3 %
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618-79 Lea County Fire Marshal

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4493 - Knowles, Maljamar & Monument Water       
Systems $ 118,808.62 $ — $ — $ —  — %

4123 - County Fire Department Improvements  91,644  —  —  —  — %

Total Capital Outlays $ 210,453 $ — $ — $ —  — %
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619-59 Fire Excise Tax

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Miscellaneous

1180 - Interest On Investments $ — $ — $ — $ —  — %
Miscellaneous  —  —  —  —  — %

Total Revenue  —  —  —  —  — %

Expenditures
Operating Costs

2231 - Equipment - Monument  —  —  —  —  — %

2232 - Equipment - Maljamar  —  —  —  —  — %
Total Operating Costs  —  —  —  —  — %

Total Expenditures  —  —  —  —  — %

Net Change from Operations  —  —  —  —  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  —  —  —  —  — %

Cash Fund Balance Beginning of Year  75,283  —  —  —  — %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 75,283 $ — $ — $ —  — %

619 - Fire Excise Tax - $75,283 cash balance was transferred to the General Fund.
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621-61 Monument EMS

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1630 - Emergency Medical SRV $ — $ — $ — $ 5,000  — %
Intergovernmental Total  —  5,000  —  5,000  — %

Total Revenue  —  5,000  —  5,000  — %

Expenditures
Operating Costs

2044 - Supplies  —  5,000  —  5,000  — %
Total Operating Costs  —  5,000  —  5,000  — %

Total Expenditures  —  5,000  —  5,000  — %

Net Change from Operations  —  —  —  —  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  —  —  —  —  — %

Cash Fund Balance Beginning of Year  1,017  1,017  1,017  1,017  — %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 1,017 $ 1,017 $ 1,017 $ 1,017  — %
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Revenue
Intergovernmental

1435 - EMPG Prior Year $ — $ — $ — $ —  — %

1436 - EMPG Current Year  —  —  —  50,731  — %
Intergovernmental Total  —  —  —  50,731  — %

Miscellaneous

1260 - Refunds  —  —  —  —  — %
Miscellaneous  —  —  —  —  — %

Total Revenue  —  —  —  50,731  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  25,569  —  —  —  — %

2005 - Overtime  —  —  —  —  — %

2063 - PERA  3,867  —  —  —  — %

2064 - FICA  1,953  —  —  —  — %

2065 - Health Insurance  4,115  —  —  —  — %

2200 - Retiree Health Care  —  —  —  —  — %

2208 - Vacation  —  —  —  —  — %
Total Salaries & Benefits  35,504  —  —  —  — %

Total Expenditures  35,504  —  —  —  — %

Net Change from Operations  (35,504)  —  —  50,731  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  (35,504)  —  —  50,731  — %

Cash Fund Balance Beginning of Year  52,066  16,562  16,562  16,376  (1.1) %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 16,562 $ 16,562 $ 16,562 $ 67,107  305.2 %

424-77 EMPG Reimbursement

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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Revenue
Intergovernmental

1321 - Fiscal Agent Grants $ — $ 90,000 $ — $ 90,000  — %

1604 - Federal Grant Revenue  584,139  87,500  110,108  87,500  — %

1759 - NMDOT Aviation Grant 2016  —  —  —  —  — %

1760 - Lea County Health Council  1,800  5,000  7,662  5,000  — %

1813 - SHSGP 2018  26,677  —  —  —  — %
Intergovernmental Total  612,616  182,500  117,770  182,500  — %

Miscellaneous

1260 - Refunds  —  —  —  —  — %
Miscellaneous  —  —  —  —  — %

Total Revenue  612,616  182,500  117,770  182,500  — %

Expenditures

Operating Costs

2255 - Fiscal Agent Grants  —  90,000  —  90,000  — %

2605 - CARES Act Funding  551,355  35,581  167  35,581  — %

2437 - FEMA Mitigation Grant  —  52,350  5,027  52,350  — %

2454 - Lea County Health Council  935  27,472  903  27,472  — %
Total Operating Costs  552,290  205,403  6,097  205,403  — %

Total Expenditures  552,290  205,403  6,097  205,403  — %

Net Change from Operations  60,326  (22,903)  111,673  (22,903)  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  60,326  (22,903)  111,673  (22,903)  — %

Cash Fund Balance Beginning of Year  225,592  285,918  285,918  383,420  34.1 %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 285,918 $ 263,015 $ 397,592 $ 360,517  37.1 %

431-51 Federal and State Grants

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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Revenue
Intergovernmental

1249 - State & Local Recovery Funds $ — $ 6,902,257 $ 6,902,257 $ 6,902,257  — %
Total Revenue  —  6,902,257  6,902,257  6,902,257  — %

Expenditures

Operating Costs

4104 - Capital Outlay  —  —  —  5,554,647  — %

4757 - Detention Center Upgrades  —  6,902,257  60,966  8,224,216  19.2 %

Total Expenditures  —  —  —  —  — %

Net Change from Operations  —  —  6,841,291  (6,876,606)  — %

Net Change in Fund Balance  —  —  6,841,291  (6,876,606)  — %

Cash Fund Balance Beginning of Year  —  —  —  6,876,606  — %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ — $ — $ 6,841,291 $ —  — %

600-00 American Rescue Plan Act

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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605-39 Law Enforcement Protection Fund

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1720 - LEPF Allotment $ 61,400 $ 64,400 $ 64,400 $ 124,000  92.5 %
Intergovernmental Total  61,400  64,400  64,400  124,000  92.5 %

Total Revenue  61,400  64,400  64,400  124,000  92.5 %

Expenditures
Operating Costs

2039 - LEPF Expenditures  60,932  66,317  60,588  124,000  87.0 %
Total Operating Costs  60,932  66,317  60,588  124,000  87.0 %

Total Expenditures  60,932  66,317  60,588  124,000  87.0 %

Net Change from Operations  468  (1,917)  3,812  —  (100.0) %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  468  (1,917)  3,812  —  — %

Cash Fund Balance Beginning of Year  1,450  1,918  1,918  1,918  — 

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 1,918 $ 1 $ 5,729 $ 1,918  368,661.5 %
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607-67 JAG Grant

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1766 - JAG Grant $ 6,582 $ 8,014 $ 204 $ 8,014  — %
Intergovernmental Total  6,582  8,014  204  8,014  — %

Total Revenue  6,582  8,014  204  8,014  — %

Expenditures
Operating Costs

2212 - JAG Grant Expenditures  6,582  8,014  —  8,014  — %
Total Operating Costs  6,582  8,014  —  8,014  — %

Total Expenditures  6,582  8,014  —  8,014  — %

Net Change from Operations  —  —  204  —  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  —  —  204  —  — %

Cash Fund Balance Beginning of Year  12,336  12,336  12,336  12,540  1.7 %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 12,336 $ 12,336 $ 12,540 $ 12,540  1.7 %
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609-71 HIDTA Region VI Drug Task Force

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1191 - Reg VI - Chaves County $ 139,056 $ 161,681 $ 113,522 $ 161,681  — %

1192 - Reg VI - Lincoln County  157,694  198,225  120,316  196,015  (1.1) %

1194 - Reg VI - Pecos Valley  338,323  502,059  242,074  388,037  (22.7) %

1195 - Reg VI - Administration  88,069  99,947  49,957  101,282  1.3 %

1287 - Region VI HIDTA Grant Prior Year  322,060  365,022  330,456  191,940  (47.4) %
Intergovernmental Total  1,045,202  1,326,934  856,326  1,038,955  (21.7) %

   Miscellaneous
         1260 - Refunds  —  —  —  —  — %
   Miscellaneous Total  —  —  —  —  — %

   Total Revenue  1,045,202  1,326,934  856,326  1,038,955  (21.7) %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  —  —  —  —  — %

2063 - PERA  —  —  —  —  — %

2064 - FICA  —  —  —  —  — %

2065 - Health Insurance  —  —  —  —  — %

2200 - Retiree Health Care  —  —  —  —  — %
Total Salaries & Benefits  —  —  —  —  — %

Operating Costs

2291 - Reg VI - Chaves County  139,056  161,681  113,522  161,681  — %

2292 - Reg VI - Lincoln County  157,694  198,225  120,316  172,415  (13.0) %

2294 - Reg VI - Pecos Valley  338,323  444,153  242,074  365,498  (17.7) %

2295 - Reg VI - Administration  88,069  99,347  49,957  101,315  2.0 %

2582 - Region VI HIDTA Prior Year Grant  322,060  365,021  296,987  191,940  (47.4) %
Total Operating Costs  1,045,202  1,268,427  822,857  992,849  (21.7) %

Total Expenditures  1,045,202  1,268,427  822,857  992,849  (21.7) %

Net Change from Operations  —  58,507  33,469  46,106  (21.2) %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  —  58,507  33,469  46,106  (21.2) %

Cash Fund Balance Beginning of Year  27,085  27,085  27,085  73,191  170.2 %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 27,085 $ 85,592 $ 60,554 $ 119,297  — %
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608-41 Lea County Drug Task Force

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1282 - Task Force Grant $ 326,375 $ 405,211 $ 244,750 $ 405,211  — %

1286 - Lea Co HIDTA Grant Prior Yr Rev  125,461  102,445  78,812  65,000  (36.6) %
Intergovernmental Total  451,835  507,656  323,562  470,211  (7.4) %

Miscellaneous

1260 - Refunds  215  —  115  —  — %
Miscellaneous  215  —  115  —  — %

Total Revenue  452,050  507,656  323,678  470,211  (7.4) %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  219,554  244,927  188,535  250,716  2.4 %

2005 - Overtime  15,235  40,569  11,151  —  (100.0) %

2063 - PERA  9,342  10,980  6,776  12,717  15.8 %

2064 - FICA  4,915  8,486  3,978  5,213  (38.6) %

2065 - Health Insurance  7,913  16,309  11,613  15,073  (7.6) %

2200 - Retiree Health Care  1,760  2,069  1,495  1,942  (6.1) %

2208 - Vacation  —  —  —  —  — %
Total Salaries & Benefits  258,719  323,340  223,549  285,661  (11.7) %

Operating Costs

2010 - Travel/Per Diem  —  —  —  —  — %

2566 - Lea County HIDTA Grant Prior Year  72,082  98,445  48,227  65,000  (34.0) %

2582 - 15 Task Force Grant  —  4,000  —  —  (100.0) %

2583 - 17 Task Force Grant  89,077  93,328  75,683  92,178  (1.2) %
Total Operating Costs  161,159  195,773  123,910  157,178  (19.7) %

Total Expenditures  419,878  519,113  347,460  442,839  (14.7) %

Net Change from Operations  32,172  (11,457)  (23,782)  27,372  (338.9) %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  32,172  (11,457)  (23,782)  27,372  (338.9) %

Cash Fund Balance Beginning of Year  118,195  150,367  150,367  149,727  (0.4) %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 150,367 $ 138,910 $ 126,585 $ 177,099  27.5 %
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608-41 Lea County Drug Task Force

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
Special Revenue Funds

608-41 Lea County Drug Task Force
Full-Time Positions

Administrative Assistant 1.00 $ 68,141 $ 5,213 $ 12,717 $ 15,073 $ 1,942 $ 103,086 
Deputy 1.00  81,206  —  —  —  —  81,206 
Task Force Commander 1.00  101,369  —  —  —  —  101,369 

Full-Time Positions Total 3.00  250,716  5,213  12,717  15,073  1,942  285,661 

Lea County Drug 
   Task Force Total 3.00 $ 250,716 $ 5,213 $ 12,717 $ 15,073 $ 1,942 $ 285,661 
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610-73 LCDTF Forfeitures Fund

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Miscellaneous

1180 - Interest On Investments $ (124) $ 30 $ (4,937) $ 30  — %

1920 - Forfeitures Revenues  20,053  17,128  22,066  —  (100.0) %
Miscellaneous Total  19,929  17,158  17,130  30  (99.8) %

Total Revenue  19,929  17,158  17,130  30  (99.8) %

Expenditures
Operating Costs

2499 - Forfeitures Expense  20,307  37,128  22,066  20,000  (46.1) %
Total Operating Costs  20,307  37,128  22,066  20,000  (46.1) %

Total Expenditures  20,307  37,128  22,066  20,000  (46.1) %

Net Change from Operations  (378)  (19,970)  (4,937)  (19,970)  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  (378)  (19,970)  (4,937)  (19,970)  — %

Cash Fund Balance Beginning of Year  23,853  23,475  23,475  8,898  (62.1) %

Cash Transfer from the General Fund  —  —  —  12,739  — %

Cash Fund Balance End of Year $ 23,475 $ 3,505 $ 18,539 $ 1,667  (52.5) %
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Additional Funds
421 - Revolving Loan Fund -  The cash balance of $101,105 is a restricted balance.  There is no projected activity in the budget 
year.

433 - Jal CDBG Wastewater - The cash of $21,882 is a restricted balance.  There is no projected activity in the budget year.
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658-58 Debt Service Fund

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Gross Receipts Taxes

1800 - Gross Receipts Tax $ — $ — $ — $ —  — %
Gross Receipts Taxes Total  —  —  —  —  — %

   Miscellaneous
         1391 - Interest on Investments  —  —  —  —  — %
    Miscellaneous Total  —  —  —  —  — %

Total Revenue  —  —  —  —  — %

Expenditures
Operating Costs

2207 - State Administrative Fee  —  —  —  —  — %

2339 - Principal Payment  —  —  —  —  — %

2340 - Interest Payment  —  —  —  —  — %
2341 - Debt Retirement  —  —  —  —  — %

Total Operating Costs  —  —  —  —  — %

Total Expenditures  —  —  —  —  — %

Net Change from Operations  —  —  —  —  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  —  —  —  —  — %

Cash Fund Balance Beginning of Year  4,955,346  —  —  —  — %

Cash Transfer from the Debt Service Fund  (4,955,346)  —  —  —  — %

Cash Fund Balance End of Year $ — $ — $ — $ —  — %

658 - Debt Service - Lea County retired the outstanding revenue bond debt in December 2019.  The County has no plans to 
issue debt in the near term.  The revenue used to fund the annual debt payments was a dedicated 1/8th County Wide Gross 
Receipts Tax increment.  That revenue is now budgeted and accounted for in the General Fund.
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675-85 Water Service Fund

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Charges for Services

1182 - Water Sales $ — $ — $ — $ —  — %
Charges for Services Total  —  —  —  —  — %

Miscellaneous

1424 - Gross Rec Water Sales  —  —  —  —  — %
Miscellaneous  —  —  —  —  — %

Total Revenue  —  —  —  —  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  —  —  —  —  — %

2005 - Overtime  —  —  —  —  — %

2063 - PERA  —  —  —  —  — %

2064 - FICA  —  —  —  —  — %

2065 - Health Insurance  —  —  —  —  — %

2200 - Retiree Health Care  —  —  —  —  — %

2208 - Vacation  —  —  —  —  — %
Total Salaries & Benefits  —  —  —  —  — %

Operating Costs

2112 - Rental Of Land  —  —  —  —  — %
Total Operating Costs  —  —  —  —  — %

Total Expenditures  —  —  —  —  — %

Net Change from Operations  —  —  —  —  — %

Capital Outlays (See Detail)  1,305  148,434  656  148,434  — %

Net Change in Fund Balance  (1,305)  (148,434)  (656)  (148,434)  — %

Cash Fund Balance Beginning of Year  342,496  341,192  341,192  339,536  (0.5) %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 341,192 $ 192,758 $ 340,536 $ 191,102  (0.9) %
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675-85 Water Service Fund

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4499 - Water/Sewer System $ 1,305 $ 148,434 $ 656 $ 148,434  — %

Total Capital Outlays $ 1,305 $ 148,434 $ 656 $ 148,434  — %
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800-70 Trust & Agency

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Miscellaneous

1245 - Promoter Event Pass Through $ — $ 125,000 $ 1,927 $ 125,000  — %

1324 - Gross Receipts-Solid Waste  180,501  200,000  155,790  200,000  — %

1346 - Pass Through Revenue  —  —  3,323  —  — %

1411 - Gross Receipts  3,586  50,000  32,654  50,000  — %

1428 - SEC 125 Contribution  66,308  85,000  59,226  85,000  — %

1901 - Livestock Sale  578,763  700,000  681,636  700,000  — %
Miscellaneous Total  829,157  1,160,000  934,556  1,160,000  — %

Total Revenue  829,157  1,160,000  934,556  1,160,000  — %

Expenditures
Operating Costs

2109 - SEC 125 Flex Spending  70,625  85,000  85,000  85,000  — %

2121 - Gross Receipts Tax  186,118  250,000  187,423  250,000  — %

2173 - Pass Through Funds  1,904  125,000  3,563  125,000  — %

2330 - Junior Livestock Sale  562,983  700,000  659,121  700,000  — %
Total Operating Costs  821,631  1,160,000  935,108  1,160,000  — %

Total Expenditures  821,631  1,160,000  935,108  1,160,000  — %

Net Change from Operations  7,526  —  (552)  —  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  7,526  —  (552)  —  — %

Cash Fund Balance Beginning of Year  61,491  69,017  69,017  60,568  (12.2) %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 69,017 $ 69,017 $ 68,465 $ 60,568  (12.2) %

Lea County, New Mexico Fiscal Year 2022-2023  Budget 191



Lea County, New Mexico Fiscal Year 2022-2023  Budget 192



Revenue
Intergovernmental

1687 - County Contribution $ 1,430,234 $ 3,825,924 $ 1,242,493 $ 4,366,658  14.1 %

1688 - City Contribution  1,427,435  1,665,498  1,687,185  2,305,803  38.4 %

1691 - DFA 911 Grant  5,505  —  —  —  — %

1992 - Training Reimbursement  —  —  —  —  — %
Intergovernmental Total  2,863,174  5,491,422  2,929,678  6,672,461  21.5 %

Miscellaneous

1450 - Xerox,Maps,Voters List  544  —  4,014  —  — %

1260 - Refunds  —  —  —  —  — %
Miscellaneous  544  —  4,014  —  — %

Total Revenue  2,863,718  5,491,422  2,933,692  6,672,461  21.5 %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  1,151,768  2,105,013  1,279,162  2,567,171  22.0 %

2005 - Overtime  289,849  650,000  490,579  325,000  (50.0) %

2063 - PERA  166,735  311,378  180,502  470,006  50.9 %

2064 - FICA  110,202  212,288  135,088  204,323  (3.8) %

2065 - Health Insurance  289,016  636,885  233,648  544,927  (14.4) %

2109 - SEC 125 Flex Spending  —  —  —  —  — %

2200 - Retiree Health Care  31,418  58,674  34,012  64,899  10.6 %

2208 - Vacation  20,000  20,000  12,273  20,000  — %
Total Salaries & Benefits  2,058,988  3,994,238  2,365,265  4,196,326  5.1 %

Operating Costs

2006 - Postage  1,210  2,000  107  2,000  — %

2007 - Communications  57,252  70,000  50,223  70,000  — %

2008 - Printing & Publishing  1,441  2,500  1,522  3,000  20.0 %

2009 - Office Supplies  17,698  25,000  17,088  40,000  60.0 %

2010 - Travel/Per Diem  —  10,000  853  5,000  (50.0) %

2011 - Vehicle - Gas & Oil  1,331  5,000  2,154  5,000  — %

2012 - Maintenance  79,257  60,000  12,909  141,700  136.2 %

2016 - Education/Registration/Dues  17,816  40,000  13,668  40,000  — %

2023 - Maintenance - Building  80,431  82,000  46,487  82,000  — %

2025 - Utilities  56,329  55,000  46,215  70,000  27.3 %

2046 - Janitors Supplies  4,152  5,000  3,207  5,000  — %

2062 - Audit  7,591  7,591  7,591  7,591  — %

2066 - Insurance - Worker's Comp  5,000  19,250  19,250  27,500  42.9 %

2067 - Property/Liability Insurance  26,983  32,075  32,073  35,200  9.7 %

2079 - Contractual Service - Maintenance  27,566  29,000  17,515  35,000  20.7 %

2086 - Contractual Service - Physicals  3,774  10,000  4,807  10,000  — %

2104 - Contract - Other Services  195,874  330,000  176,173  360,000  9.1 %

2111 - Vehicle - Maintenance  487  5,000  537  5,000  — %

2130 - Computers And Peripherals  43,785  45,000  11,462  30,000  (33.3) %

808-78 Lea County Communications Authority

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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2131 - Uniforms  6,461  8,000  1,492  20,000  150.0 %

2152 - Contract Labor/Professional Services  9,495  15,000  5,275  15,000  — %

2287 - Software License Agreement  49,000  358,000  21,625  1,114,143  211.2 %

2810 - Radio Repair, Software, Maintenance  14,695  20,000  14,889  20,000  — %

2814 - Data Connectivity  45,600  46,000  34,200  46,000  — %

2902 - Tower Lease(s)  49,127  64,000  58,395  60,000  (6.3) %
Total Operating Costs  802,355  1,345,416  599,715  2,249,134  67.2 %

Total Expenditures  2,861,343  5,339,654  2,964,980  6,445,460  20.7 %

Net Change from Operations  2,375  151,768  (31,288)  227,001  49.6 %

Capital Outlays (See Detail)  348,778  20,000  19,099  290,000  1,350.0 %

Net Change in Fund Balance  (346,403)  131,768  (50,386)  (62,999)  — %

Cash Fund Balance Beginning of Year  789,642  443,239  443,239  1,334,455  201.1 %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 443,239 $ 575,007 $ 392,853 $ 1,271,456  121.1 %

808-78 Lea County Communications Authority

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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808-78 Lea County Communications Authority

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
808-78 Lea County Communications Authority

Full-Time Positions
Director 1.00 $ 130,000 $ 9,945 $ 24,261 $ — $ 3,705 $ 167,911 
ECS Supervisor 3.00  232,815  17,810  43,449  36,832  6,635  337,542 
Quality Assurance 1.00  85,426  6,535  15,943  8,309  2,435  118,647 
Training Coordinator 1.00  80,538  6,161  15,030  24,342  2,295  128,367 
ECS 32.00  1,822,392  120,955  340,104  443,872  45,062  2,772,385 
IT Coordinator 2.00  167,280  12,797  31,219  31,572  4,767  247,635 

Full-Time Positions Total 40.00  2,518,451  174,204  470,006  544,927  64,899  3,772,487 

Longevity Pay  48,720  3,727  —  —  —  52,447 

Overtime  325,000  24,863  —  —  —  349,863 

Vacation  20,000  1,530  —  —  —  21,530 

Lea County Communications 
Authority Total 40.00 $ 2,912,171 $ 204,323 $ 470,006 $ 544,927 $ 64,899 $ 4,196,326 
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808-78 Lea County Communications Authority

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4324 - Copier $ 13,033 $ — $ — $ —  — %

4331 - Server Upgrade  271,547  —  —  85,000  — %

4367 - Equipment  —  —  —  95,000  — %

4641 - Computer Equipment  44,199  10,000  9,741  100,000  900.0 %

4714 - Security Improvements  20,000  10,000  9,358  10,000  — %

Total Capital Outlays $ 348,778 $ 20,000 $ 19,099 $ 290,000  1,350.0 %
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809-83 Eddy-Lea Energy Alliance

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Intergovernmental

1687 - County Contribution $ — $ — $ — $ —  — %

1688 - City Contribution  —  —  —  —  — %
Intergovernmental Total  —  —  —  —  — %

Miscellaneous

1290 - Rental of Property  —  —  —  —  — %

1381 - Miscellaneous  —  —  —  —  — %
Miscellaneous  —  —  —  —  — %

Total Revenue  —  —  —  —  — %

Expenditures
Operating Costs

2009 - Office Supplies  —  —  —  —  — %

2010 - Travel/Per Diem  —  —  —  —  — %

2012 - Maintenance  —  —  —  —  — %

2027 - Advertising  368  —  —  —  — %

2067 - Property/Liability Insurance  3,068  —  —  —  — %

2102 - Contract - Legal  52,383  —  —  —  — %

2152 - Contract Labor/Professional Services  39,468  —  —  —  — %
Total Operating Costs  95,287  —  —  —  — %

Total Expenditures  95,287  —  —  —  — %

Net Change from Operations  (95,287)  —  —  —  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  (95,287)  —  —  —  — %

Cash Fund Balance Beginning of Year  95,287  —  —  —  — %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ — $ — $ — $ —  — %

809 - Eddy-Lea Energy Alliance - Lea County was the designated fiscal agent for the Alliance until December 31, 2020.  The 
City of Carlsbad, New Mexico is now the acting fiscal agent. The cash fund balance of $52,382.73 was transferred to the City 
of Carlsbad in January 2021 and is shown as part of 2152 - Contract Labor/Professional Services line item.
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Revenue
Charges for Services

1328 - Tipping Fees $ 3,610,011 $ 2,970,000 $ 3,115,794 $ 2,970,000  — %
1329 - Solid Waste Rental  1,200  1,000  1,000  1,000  — %

Charges for Services Total  3,611,211  2,971,000  3,116,794  2,971,000  — %

Miscellaneous
1260 - Refunds  —  100  —  100  — %
1381 - Miscellaneous  —  1,000  748  1,000  — %
1391 - Interest On Investments  483  3,000  —  3,000  — %

Miscellaneous  483  4,100  748  4,100  — %

Total Revenue  3,611,694  2,975,100  3,117,541  2,975,100  — %

Expenditures
Salaries & Benefits

2002 - Full-Time Positions  68,574  88,317  73,666  101,296  14.7 %
2005 - Overtime  5,000  5,000  2,831  5,000  — %
2063 - PERA  10,372  12,871  10,469  18,904  46.9 %
2064 - FICA  5,705  7,215  5,795  8,208  13.8 %
2065 - Health Insurance  20,835  22,322  16,279  22,322  — %
2200 - Retiree Health Care  1,638  2,427  1,623  2,887  19.0 %
2208 - Vacation  —  1,000  —  1,000  — %

Total Salaries & Benefits  112,124  139,152  110,664  159,617  14.7 %

Operating Costs
2007 - Communications  2,174  4,000  980  4,000  — %
2008 - Printing & Publishing  311  10,000  3,432  10,000  — %
2009 - Office Supplies  9,263  12,000  9,043  12,000  — %
2010 - Travel/Per Diem  —  2,000  276  2,000  — %
2011 - Vehicle - Gas & Oil  4,816  15,000  7,935  15,000  — %
2016 - Education/Registration/Dues  —  3,600  —  3,600  — %
2025 - Utilities  24,131  25,000  19,340  25,000  — %
2062 - Audit  7,591  7,800  7,591  7,800  — %
2111 - Vehicle - Maintenance  1,149  1,500  —  1,500  — %
2130 - Computers And Peripherals  —  5,000  2,437  5,000  — %
2203 - Contract Services  14,488  50,000  32,370  50,000  — %
2204 - Landfill Operator (Camino Real)  1,476,419  1,681,000  1,296,420  1,681,000  — %
2207 - Administrative Fee  128,734  128,735  108,351  128,735  — %
2700 - Maintenance  19,704  20,000  8,643  20,000  — %
2802 - Staff Labor  52,855  55,000  39,416  55,000  — %
2895 - Refunds  38  750  —  750  — %
2908 - Permit Renewal  123,004  —  —  —  — %

Total Operating Costs  1,864,677  2,021,385  1,536,233  2,021,385  — %

Total Expenditures  1,976,800  2,160,537  1,646,897  2,181,002  0.9 %

Net Change from Operations  1,634,894  814,563  1,470,644  794,098  (2.5) %

Capital Outlays (See Detail)  11,383  1,000,000  79,966  3,100,000  210.0 %

Net Change in Fund Balance  1,623,511  (185,437)  1,390,679  (2,305,902)  1,143.5 %

810-20 Lea County Solid Waste Authority

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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Cash Fund Balance Beginning of Year  10,894,265  12,478,687  12,478,687  14,274,597  14.4 %

Cash Transfer to Solid Waste Sinking Fund  (39,090)  (186,247)  —  —  (100.0) %

Cash Fund Balance End of Year $ 12,478,687 $ 12,107,003 $ 13,869,365 $ 11,968,695  (1.1) %

810-20 Lea County Solid Waste Authority

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
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810-20 Lea County Solid Waste Authority

FTE Salary
FICA &

Medicare PERA 
Group

Health Ins. Retiree Ins. Total
810-20 LCSWA

Full-Time Positions
Director  0.10 $ 13,000 $ 995 $ 2,426 $ 1,842 $ 371 $ 18,633 
Environmental Tech  1.00  50,315  3,849  9,390  8,309  1,434  73,297 
Supervisor  0.50  37,981  2,906  7,088  12,171  1,082  61,228 

Full-Time Positions Total  1.60  101,296  7,749  18,904  22,322  2,887  153,158 

Longevity Pay  —  —  —  —  —  — 

Overtime  5,000  383  —  —  —  5,383 

Vacation  1,000  77  —  —  —  1,077 

Solid Waste Authority Total  1.60 $ 107,296 $ 8,208 $ 18,904 $ 22,322 $ 2,887 $ 159,617 

Lea County, New Mexico Fiscal Year 2022-2023  Budget 202



810-20 Lea County Solid Waste Authority

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Capital Outlays

4314 - Landfill Cell Construction $ — $ — $ — $ 2,100,000  — %

4642 - Landfill Improvements  11,383  1,000,000  79,966  1,000,000  — %

Total Capital Outlays $ 11,383 $ 1,000,000 $ 79,966 $ 3,100,000  210.0 %
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+

811 - Lea County Solid Waste Authority Sinking Fund

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Miscellaneous

1391 - Interest On Investments $ 835 $ 3,000 $ 201 $ 3,000  — %
Miscellaneous  835  3,000  201  3,000  — %

Total Revenue  835  3,000  201  3,000  — %

Net Change from Operations  835  3,000  201  3,000  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  835  3,000  201  3,000  — %

Cash Fund Balance Beginning of Year  2,583,304  2,623,228  2,623,228  2,623,629  — %

Cash Transfer from Solid Waste Operating Fund  39,090  186,247  —  —  (100.0) %

Cash Fund Balance End of Year $ 2,623,228 $ 2,812,475 $ 2,623,429 $ 2,626,629  (6.6) %
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635-35 Lea County Water User's Association

FY 21 Actual FY 22 Adjusted FY 22 Actual FY 23 Budget % Change
Revenue

Miscellaneous
1681 - Hobbs - WUA Revenue $ — $ — $ — $ —  — %
1682 - Lovington - WUA Revenue  —  —  —  —  — %
1683 - Eunice - WUA Revenue  —  —  —  —  — %
1684 - Jal - WUA Revenue  —  —  —  —  — %
1685 - Tatum - WUA Revenue  —  —  —  —  — %

Miscellaneous Total  —  —  —  —  — %

Total Revenue  —  —  —  —  — %

Expenditures
Operating Costs

2008 - Printing & Publishing  1,274  1,350  916  1,350  — %
Total Operating Costs  1,274  1,350  916  1,350  — %

Total Expenditures  1,274  1,350  916  1,350  — %

Net Change from Operations  (1,274)  (1,350)  (916)  (1,350)  — %

Capital Outlays (See Detail)  —  —  —  —  — %

Net Change in Fund Balance  (1,274)  (1,350)  (916)  (1,350)  — %

Cash Fund Balance Beginning of Year  23,179  21,905  21,905  20,595  (6.0) %

Cash Transfer from the General Fund  —  —  —  —  — %

Cash Fund Balance End of Year $ 21,905 $ 20,555 $ 20,988 $ 19,245  (6.4) %
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Consideration of Lea County Resolution No. 22-MAY-122R Approving the Increase of the Allocation of American
Rescue Plan Act Funding from $6,902,257.00 to $8,224,216.00 for Improvements at the Lea County Detention
Center

LCBCC Regular Meeting 05-26-2022 Item 02.04.01





LCBCC Regular Meeting 05-26-2022 
Resolution No. 22-MAY-122R - A Resolution Approving the Increase of the Allocation of America Rescue Plan Act Funding from $6,902,257.00 to $8,224,216.00 
for Improvements at the Lea County Detention Center 
Page 1 of 2 

STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-122R 
 

A RESOLUTION APPROVING THE INCREASE OF THE ALLOCATION OF AMERICAN RESCUE PLAN 
ACT FUNDING OF $6,902,257.00 TO $8,224,216.00 FOR IMPROVEMENTS AT THE 

LEA COUNTY DETENTION CENTER 
 

 
WHEREAS, the United States Congress established the Coronavirus Local Fiscal Recovery Fund 

under the American Rescue Plan Act; and 
 
WHEREAS, Lea County was awarded $13,804,514.00 in funding; and 
 
WHEREAS, Lea County received advanced funding totaling $6,902,257.00 in July 2021; and 
 
WHEREAS, Lea County has determined that improvements to the mechanical, plumbing and 

ventilation systems at the Lea County Detention Center are eligible expenditures under the American 
Rescue Plan Act Fund; and 

 
WHEREAS, Lea County previously approved Lea County Resolution 21-OCT-226R which 

allocated the full amount of the $6,902,257.00 funding towards improvements at the Lea County Detention 
Center; and 

 
WHEREAS, Lea County has determined that the improvements needed at the Lea County 

Detention Center will cost at least $8,224,216.00; and  
 
WHEREAS, in the near future Lea County will receive an additional $6,902,257.00 of American 

Rescue Plan Act Funding. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that a total of $8,224,216.00 of American Rescue Plan Act Funding will be encumbered for 
improvements at the Lea County Detention Center is hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED, APPROVED AND ADOPTED on this 26th day of May, 2022, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-123R 
 

A RESOLUTION APPROVING THE ALLOCATION OF $5,554,647.00 OF AMERICAN RESCUE PLAN 
ACT FUNDING TO THE TEAGUE SWITCH ROADWAY IMPROVEMENT PROJECT 

 
 

WHEREAS, the United States Congress established the Coronavirus Local Fiscal Recovery Fund 
under the American Rescue Plan Act; and 

 
WHEREAS, Lea County was awarded $13,804,514.00 in funding; and 
 
WHEREAS, Lea County received advanced funding totaling $6,902,257.00 in July 2021; and 
 
WHEREAS, Lea County will receive a second payment of $6,902,257.00; and 
 
WHEREAS, Lea County has determined that improvements to Teague Switch Road are eligible 

expenditures under the American Rescue Plan Act Fund; and 
 
WHEREAS, Lea County has determined that the improvements needed for the Teague Switch 

Roadway Project will cost at least $5,554,647.00. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 
County that a total of $5,554,647.00 of American Rescue Plan Act Funding will be encumbered for the 
Teague Switch Roadway Improvement Project is hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED, APPROVED AND ADOPTED on this 26th day of May, 2022, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 
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Lea County's annual membership contribution for the
Southeastern New Mexico Economic Development District
Council of Governments for FY 2022 - 2023 is $8,000.00.
This is the same amount from FY 2021 – 2022.
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-124R 
 

A RESOLUTION APPROVING LEA COUNTY’S ANNUAL MEMBERSHIP IN THE 
SOUTHEASTERN NEW MEXICO ECONOMIC DEVELOPMENT DISTRICT 

COUNCIL OF GOVERNMENTS FOR FISCAL YEAR 2022 - 2023 
 
 

WHEREAS, the County of Lea, hereinafter referred to as the County, is a member of and desires 
the services of the Southeastern New Mexico Economic Development District/Council of Governments; and 
 
 WHEREAS, in accordance with Article 58, Section 4-58-1 to 4-58-6 NMSA 1978, an agreement 
setting forth the terms and conditions of active membership in the Southeastern New Mexico Economic 
Development District/Council of Governments is required; and 
 
 WHEREAS, it is the desire of the County to continue as an active member of the Southeastern 
New Mexico Economic Development District/Council of Governments. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 
County that Lea County’s fiscal Year 2022 – 2023 membership in the Southeastern New Mexico Economic 
Development District/Council of Governments and membership fee of $8,000.00 hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair may finalize and sign any agreements 
consistent with the terms of this resolution. 
 

BE IT FURTHER RESOLVED that a copy of this Resolution (together with the referenced 
Agreement) shall be filed with the State of New Mexico, Department of Finance and Administration, Local 
Government Division and the Southeastern New Mexico Economic Development District/Council of 
Governments; and shall be made part of the budget documentation of the County 
 
 PASSED AND APPROVED on this 26th day of May, 2022, by the Board of County Commissioner 
of Lea County in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 

 

 





                                                               DUES STRUCTURE

MEMBER 2021-2022 2022-2023
CURRENT

Chaves County $8,000 $8,000
Eddy County $8,000 $8,000
Lea County $8,000 $8,000
Lincoln County $7,000 $7,000
Otero County $8,000 $8,000

Town of Dexter $1,000 $1,000
Town of Hagerman $1,000 $1,000
Town of Lake Arthur $1,000 $1,000
City of Roswell $13,588 $13,588

City of Artesia $3,450 $3,450
City of Carlsbad $7,641 $7,641
Village of Hope $1,000 $1,000
Village of Loving $1,000 $1,000

City of Eunice $1,000 $1,000
City of Hobbs $10,237 $10,237
City of Jal $1,000 $1,000
City of Lovington $3,303 $3,303
Town of Tatum $1,000 $1,000

Village of Capitan $1,000 $1,000
Town of Carrizozo $1,000 $1,000
Village of Corona $1,000 $1,000
Village of Ruidoso $2,450 $2,450
City of Ruidoso Downs $1,000 $1,000

City of Alamogordo $9,121 $9,121
Village of Cloudcroft $1,000 $1,000
Village of Tularosa $1,000 $1,000

TOTALS: $102,790 $102,790

  SOUTHEASTERN NEW MEXICO ECONOMIC DEVELOPMENT DISTRICT/COG
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At NENA 2022, you will not only hear
about the public-safety issues of today
and tomorrow, but also gain practical,
real-world know-how that you can take
home with you and put into action
immediately. Featuring inspiring keynote
speakers, more than ninety hours of
breakout sessions to choose from that
inform and empower, career-building
courses and workshops with real-world
applications, nightly networking events
that help you make the right connections,
and an Expo Hall showcasing cutting-
edge products and services.
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-125R 
 

A RESOLUTION AUTHORIZING OUT OF STATE TRAVEL JUNE 11 – 16, 2022 TO LOUISVILLE, 
KENTUCKY FOR DANETTE FLORES, TRAINING ADMINISTRATOR FOR THE LEA COUNTY 
COMMUNICATION AUTHORITY TO ATTEND THE 2022 NATIONAL EMERGENCY NUMBER 

ASSOCIATION CONFERENCE 
 
 

WHEREAS, NENA (National Emergency Number Association) is having their Annual National 
Conference and EXPO in Louisville, Kentucky this year; and 

 
WHEREAS, there will be an expo hall, meetings, PSAP tours and several training courses held 

during this conference; and 
 
WHEREAS, LCCA’s Training Administrator is the President of the New Mexico NENA Board and 

will attend at no expense to Lea County. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County, that the out of state travel for LCCA’s Training Administrator is hereby approved. 
 

 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 26th day of May, 2022, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-126R 
 

A RESOLUTION AWARDING THE REQUEST FOR PROPOSAL NO. 05 2021 - 2022 JAIL HEALTH 
SERVICES FOR THE LEA COUNTY DETENTION CENTER 

   
 

WHEREAS, the Lea County Detention Center is responsible for providing medical care, including 
mental health care, to persons detained in its detention center; and 

 
WHEREAS, the Lea County issued Request for Proposal Qualifications (RFPQ) No. 05 2021 – 

2022 Jail Health Services-Lea County Detention Center; and 
 
WHEREAS, Lea County has received a proposal from Roadrunner Health Services in the amount 

of $2,148, 567.00. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that Request for Proposal Qualifications No. 05 2021 – 2022 from Roadrunner Health Services is 
hereby approved. 

  
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 26th day of May, 2022, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 
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Introduction 
  
When the New Mexico Adult Detention Professional Standards Council finalized then approved these 
standards on April 7, 2010 it marked a significant accomplishment on the path to professionalizing adult 
detention operations in New Mexico.  
 
The New Mexico Association of Counties Detention Affiliate has long recognized the importance of 
professional standards. While New Mexico juvenile detention facilities are required to operate pursuant to 
mandatory standards, attempts to legislate mandatory adult detention standards had repeatedly failed in the 
New Mexico state legislature. In 2009 the affiliate decided to develop New Mexico standards for use in a 
voluntary accreditation program supported by the New Mexico Association of Counties and New Mexico 
Municipal League.  
These New Mexico Adult Detention Professional Standards are the product of many hours of work by the 
following county detention professionals: 
 

Carolyn Barela, Otero County 
Virginia Blansett, Otero County 
David Casanova, Roosevelt County 
Curtis Cherry, Sierra County 
Jann Gartman, Lea County 
Frank Maestas, Bernalillo County 
Jim Moffett, Grant County 
Mary Najar, Los Alamos County 
Mike Sisneros, Bernalillo County 
David Stark, San Juan County 
Sandra Stewart, Chaves County 
Jonathan Thomas, Bernalillo County 
Ron Torres, Bernalillo County 

 
This standards drafting committee represented small medium and large New Mexico detention facilities. 
The committee reviewed ACA standards, NCCHC standards, and draft PREA standards as well as state 
standards from around the country. The purpose of this review was to incorporate the best language and 
principles that had already been developed. The committee also drafted special standards required by state 
law and amended language from other standards to make it state specific. The resulting standards are 
ambitious, attainable, and necessary. 
 
All county detention facilities are encouraged to comply with these standards and seek accreditation. The 
New Mexico Association of Counties staff is available to assist counties in this endeavor. 
 
This Second Edition of the New Mexico Association of Counties' Adult Detention Professional Standards 
is dedicated in memory of our friend and colleague Manuel "Manny" D. Romero, who passed away 
November 3, 2017.  For ten years, Manny served the Association of Counties as an auditor and 
consultant for detention services throughout New Mexico.  His expertise and professional advice was 
sought by county commissioners, managers, and administrators.  He was recognized as a national authority 
on corrections and detention operations.  Manny was the lead facilitator in the development of both the 
initial and this 2nd Edition of the Adult Detention Professional Standards.  He also served as Chair for the 
Accreditation Council from its inception in 2010 until his passing.  Manny was respected and liked by all 
who worked with him.  He will be greatly missed. 
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ADMINISTRATION 

ADM-01Mission  
 
A written statement describes the mission, philosophy, and goals of the facility.  
 
Process Indicators: Written statement. 

ADM-02 Legal Issues 
 
Legal assistance is available to the administrator and other staff as needed in the performance of 
their duties. 
 
Process Indicators: Staff interviews; Verification of service.   

ADM-03 Code of Ethics 
 

The facility has a written code of ethics that it provides to all employees. At a minimum, the code: 
 prohibits staff, contractors, and volunteers from using their official positions to secure 

privileges for themselves or others 
 prohibits staff, contractors, and volunteers from engaging in activities that constitute a 

conflict of interest 
 prohibits staff, contractors, and volunteers from accepting any gift or gratuity from, or 

engaging in personal business transactions with a detainee or a detainee's immediate family 
 defines acceptable behavior in the areas of campaigning, lobbying or political activities. 
 prohibits staff sexual misconduct 
 

COMMENTARY: All staff, contractors, and volunteers are held accountable for compliance with 
the Code of Ethics. 
 
Process Indicators: Code of Ethics. Staff records. Staff interviews. 

ADM-04 Policies and Procedures 
 
Written policies and procedures describe all facets of facility operation, disciplinary rules, 
maintenance and administration and are reviewed annually. These are available to all employees 
unless security concerns justify limited access. Employees participate in the formulation of 
policies, procedures and programs.  
 
New or revised policies and procedures are disseminated to staff prior to implementation and, 
where appropriate, to contractors, volunteers, and detainees, after implementation. 
 
Process Indicators: Written policy & procedure manual. Documentation of annual review. 
Interviews. Documentation of timely distribution. Training records. 
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ADM-05 Administrators Inspection and Review 
 
The facility administrator inspects and reviews annual facility operations to evaluate compliance 
with policies and procedures. A report describing findings and corrective plans is developed. The 
report must include at a minimum:  

 physical structure (construction, condition and maintenance) 
 security operations (practice match policy, staffing analysis) 
 training (new employee and annual requirements) 
 emergency equipment and operations (lethal, less lethal inspections and inventories, safety 

equipment, fire inspections) 
 medical process reviews (med pass, sick call, intake) 
 food service (meal preparation and service, commissary, indigent, sanitation) 

 
Process Indicators: Evaluation and inspection report(s). Documentation of annual review, 
corrective plans, and subsequent actions. 

ADM-06 Personnel Policies 
 
There is a personnel policy manual that is available to each employee and is explained at employee 
orientation. This manual includes, at a minimum: 

 an equal employment opportunity program 
 a policy for selection, retention, and promotion of all personnel on the basis of merit and 

specified qualifications 
 rules for probationary employment 
 a compensation and benefit plan 
 provisions for compliance with the Americans With Disabilities Act (ADA) 
 prohibition on unlawful workplace harassment and sexual misconduct 
 infection control plan 
 employee disciplinary procedures  
 grievance and appeal procedures. 

 
Process Indicators: County personnel ordinance or policies. 

ADM-07 Compensation 
 
Compensation and benefit levels for all facility personnel are comparable to those for similar 
occupational groups in the state or region.  
 
COMMENTARY: The purpose of this standard is to achieve equal compensation and benefits for 
detention officers and other law enforcement personnel. Compliance may be obtained by 
performing a wage survey for the region and providing documentation of discussions with the 
County Commission regarding compensation 
 

Process Indicators: Payroll records. Wage survey. Collective Bargaining Agreements (where 
applicable). 
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ADM-08 Control 
 
The facility administrator, assistant facility administrator or designated department heads visit the 
facility’s living and activity areas at least weekly to observe living and working conditions. 
 
Process Indicators: Facility logs. Detainee interviews. 

ADM-09 Staffing/Security  
 
A comprehensive staffing analysis is conducted annually. The staffing analysis is used to 
determine staffing needs and plans. Relief factors are calculated for each classification of staff that 
is assigned to relieved posts or positions. Essential posts and positions, as determined in the 
staffing plan, are consistently filled with qualified personnel.  
 
COMMENTARY: When developing a shift relief factor, the following factors must be considered 
and factored into the formula: number of worked days per year; number of regular days off per 
employee per year; number of vacation days off; number of county holidays; number of sick days 
off; maternity leave; unexcused absences; military leave days off; funeral leave; and training days 
off per employee. 
 
Process Indicators: Documentation of annual review of staffing analysis and plan. Records of 
actual staff deployment. Facility logs. 

ADM-10 Open – (moved to MM-05, Health Services Staffing  

ADM-11 Background Checks 
 
Written policies and procedures describing a criminal record check (NCIC) is conducted on all 
new employees, contractors, and volunteers prior to their assuming duties in order to identify who 
is eligible for employment. (PREA Standard 115.17) 

 the facility shall conduct criminal background records checks annually of current 
employees, contractors, and volunteers who may have contact with detainees  

 the facility shall also impose upon employees a continuing affirmative duty to disclose any 
violations of the counties’ code of conduct and/or personnel policies  

 
COMMENTARY: “Contractor” for purposes of this section means an individual who will provide 
sustained services in the facility such as food service, medical/mental health care, and 
maintenance. 
 
Process Indicators: Criminal record check policies. Interviews with persons responsible for 
conducting background checks. NCIC background check log. 

ADM-12 Pre-employment Physical Examinations (added from MM-23) 
 
A pre-employment physical examination is conducted for all employees to determine whether they 
are able to perform the essential functions of the job with or without reasonable accommodation. 
Such medical information is collected and maintained in separate medical files and treated as a 
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confidential medical record. Provisions exist for reexamination when indicated. 
 test for tuberculosis are conducted prior to receiving access to facility 
 hepatitis B vaccines are offered during the pre-employment exam 
 tuberculosis testing is conducted annually for all staff and contractors with direct detainee 

contact 
 
Process Indicators: Personnel policies. Interviews. Inspections of separate medical files. 

ADM-13 Training and Staff Development 
 
Each new employee is provided with an orientation prior to assuming duties. At a minimum, the 
orientation includes: 

 working conditions 
 employee code of ethics 
 county personnel policy manual  
 facility policy and procedures 
 employee rights and responsibilities 
 overview of the criminal justice system  
 tour of the facility 
 facility goals and objectives 
 facility organization 
 staff rules and regulations 
 program overview 
 sexual misconduct prevention 

 
Part time staff and contract personnel receive formal orientation appropriate to their assignments 
and additional training as needed. 
 
COMMENTARY: Orientation is distinct from training because it acquaints personnel with the 
setting in which they will be working but does not necessarily address the knowledge, skills, and 
abilities needed to implement assigned duties. 
 
Process Indicators: Personnel records. Orientation materials. Staff interviews. 

ADM-14 Training Coordinator 
 
A qualified individual coordinates the staff development and training program. The training 
program is reviewed annually. 
 
COMMENTARY: The staff development and training coordinator has specialized training for that 
position. Full-time training personnel should complete at least a  
40-hour training-for-trainers course.  
 
Process Indicators: Staff interviews. Personnel records. Training records. 
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ADM-15 Clerical Staff Training 
   

New clerical employees who have minimal detainee contact receive at least 16 hours of training 
during their first year of employment. All persons in this category are given an additional 16 hours 
of training each subsequent year of employment that includes training on the facility sexual 
misconduct policy. 
 
Process Indicators: Personnel records and/or training records. 
 
ADM-16 Professional/Support Employee Training 
 
All new professional and support employees, including contractors, who have regular or daily 
detainee contact receive 40 hours of training prior to being independently assigned to a particular 
job. An additional 24 hours of training is provided each subsequent year of employment. At a 
minimum, the initial training covers the following areas:  

 security procedures and regulations 
 supervision of detainees 
 signs of suicide risk 
 suicide precautions 
 report writing 
 detainee rules and regulations 
 key control 
 rights and responsibilities of detainees 
 safety procedures 
 all emergency plan and procedures 
 communication skills 
 CPR/First aid 
 sexual harassment/sexual misconduct awareness, including policy regarding prevention, 

detection, and response to sexual misconduct. 
 
In addition, full-time health care staff will receive the following training: 

 the purpose, goals, policies and procedures for the facility; security and contraband policies 
 appropriate conduct with detainees 
 responsibilities and rights of employees 
 universal precautions 
 occupational exposure 
 personal ADM equipment  
 bio-hazardous waste disposal 
 an overview of the detention field 

 
COMMENTARY: Professional and support employees/contractors that fall under the training 
requirements in this section are those who provide maintenance, food service, laundry, 
commissary, law library and medical services. 
 
Process Indicators: Documentation of staff training. Training curriculum records. Personnel 
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records. 

ADM-17 Detention Officer Training (Rev. 10.11.18) 
 
All new detention officers receive 160 hours of training during their first year of employment. At 
least 40 of these hours are completed prior to being independently assigned to any post. At a 
minimum, the initial training covers the following areas: 

 security procedures and regulations 
 supervision of detainees  
 signs of suicide risk 
 suicide precautions 
 how to identify detainees with possible mental health conditions 
 use-of-force regulations and tactics 
 report writing 
 detainee rules and regulations 
 key control 
 rights and responsibilities of detainees 
 safety procedures 
 all emergency plans and procedures 
 interpersonal relations 
 social/cultural lifestyles of the detainee population 
 cultural diversity for detainees and staff 
 communication skills 
 cardiopulmonary resuscitation (CPR)/first aid 
 universal precautions and biohazard waste disposal  
 counseling techniques 
 sexual abuse/assault awareness  
 sexual harassment and misconduct 

 
Detention officers receive at least 40 hours of training each subsequent year of employment. 
Detention officers must be trained in the following subjects at least every two years: 

 security procedures and regulations 
 supervision of detainees  
 signs of suicide risk 
 suicide precautions 
 how to identify detainees with possible mental health conditions 
 use-of-force regulations and tactics 
 key control 
 safety procedures 
 all emergency plans and procedures 
 sexual abuse/assault awareness  

 

Process Indicators: Training curriculum. Personnel records. Training records. 
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ADM-18 Supervisor Training 
 

Facility management and supervisory staff receive at least 40 hours of management and 
supervision training during their first year and at least 16 hours of management training each year 
thereafter that includes review of the facility’s sexual misconduct policy. 
 

COMMENTARY: OJT can count as part of the initial 40 hour training.   
 

Process Indicators: Personnel records. Training records. 

ADM-19 Specialized Emergency Unit Training 
 

Detention officers assigned to a specialized emergency team have at least one year of experience 
as a detention officer and 40 hours of specialized training before undertaking their assignments. 
Officers on emergency teams receive 40 hours of training annually, at least 16 of which are 
specifically related to emergency unit assignment. 
 
Process Indicators: Personnel records. Training records 

ADM-20 Firearms Training 
 
All personnel authorized to use firearms receive appropriate training before being assigned to a 
post involving the possible use of such weapons. Firearms training cover the use, safety, and care 
of firearms and constraints on their use in accordance with section 10.29.9.14 of the New Mexico 
Administrative Code. All personnel authorized to use firearms must demonstrate competency in 
their use at least twice annually.  
 

Process Indicators: Personnel records. Training records.  

ADM-21 Chemical Agents Training 
 
All personnel authorized to use chemical agents receive annual training in their use and in the 
treatment of individuals exposed to a chemical agent. 
 
Process Indicators: Personnel records. Training records.  

ADM-22 Detainee Funds 
 

Procedures govern the operation of any fund established for detainees.  
 
Process Indicators: Detainee records. Financial records. Budgets. 

ADM-23 Health-related Emergency Response 
 
Detention and health care personnel are trained to respond to health-related emergencies within 
four-minutes. The training program is conducted on an annual basis and is established by the 
responsible health authority in cooperation with the detention administrator and includes 
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instruction on the following: 
 recognition of signs and symptoms of an emergency 
 knowledge of action that is required in potential emergency situations 
 administration and certification in basic first aid and cardiopulmonary resuscitation (CPR) 
 methods of obtaining assistance  
 signs and symptoms of mental illness, violent behavior, and acute chemical intoxication 

and withdrawal 
 procedures for patient transfers to appropriate facilities or health care providers 
 suicide intervention 

 
Process Indicators: Verification of training, records and certificates. Interviews.  

ADM-24 Detainee Death 
 

The facility has a written policy and procedure that describes actions to be taken in the event of a 
detainee death. Under the procedure, law enforcement authorities having jurisdiction are 
immediately notified of a detainee's death and a mortality review is conducted. The Administrator 
or designee shall notify family of death or major illness. 
 
COMMENTARY:  The purposes of a mortality review are to determine the appropriateness of 
clinical care; to ascertain whether changes to policies, procedures, or practices are warranted; and 
to identify issues that require further study.  The mortality team should include at a minimum 
medical, mental health and security staff. The medical examiner should be notified of the 
detainee’s death immediately, (generally accomplished by law enforcement), so that a postmortem 
examination can be performed, according to the laws of the jurisdiction, if the cause of death is 
unknown, the death occurred under suspicious circumstances, or the detainee was not under current 
medical care. 
 
Process Indicators: Written policy and procedures. Minutes and report of final mortality review. 
Documentation of any action taken. 

ADM-25 Detainee Population Records 
   

There is a detainee population management system that includes records on the admission, 
processing, and release of detainees. 
 
Process Indicators: Completed forms. Reports. Staff interviews.  
 
ADM-26 Open (Moved to SC-86 Special Management Detainees)  

ADM-27 Food Service Management   
 
The facility has a written policy & procedure requiring meals to be prepared, delivered and served 
under staff supervision and in accordance with New Mexico Environmental Improvement Board 
regulations [7.6.2.9 NMAC]. 
 
Process Indicators: Observation. Detainee interviews.     
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ADM-28 Meal Schedules 
 
Three meals, including at least two hot meals, are provided at regular times during each 24 hour 
period, with no more than 14 hours between the evening meal and breakfast. Variations may be 
allowed based on weekend and holiday food service demands provided basic nutritional goals are 
met.  
 

Process Indicators: Records of meals served and times served. Facility records and logs.  
Detainee interviews. 

ADM-29 Food Service Facilities  
 

There is documentation by an independent, outside source that food service facilities and 
equipment meet established governmental health and safety codes. Corrective action is taken on 
deficiencies, if any.  
 
Process Indicators: Documentation of compliance with codes. Inspection reports, completed 
forms, including documentation that identified deficiencies were corrected.   

ADM-30 Health Protection  
  
 Written policy & procedure provides that: 

 all persons involved in the preparation of the food receive a pre-assignment medical 
examination and periodic reexamination to ensure freedom from diarrhea, skin infections, 
and other illnesses transmissible by food or utensils 

 when an outside agency or individual provides the facility’s food services, the facility has 
written verification that the outside provider complies with the state and local regulations 
regarding food service 

 all food handlers are instructed to wash their hands on reporting to duty and after using 
toilet facilities 

 detainees and other persons working in food service are monitored each day for health and 
cleanliness by the food service supervisor or designee.   

 

Process Indicators: Inspection reports, completed forms, including documentation that identified 
deficiencies were corrected. Documentation of medical examinations and reexaminations. 
Detainee and staff interviews. Observation. Documentation of daily monitoring for health and 
cleanliness 

ADM-31 Inspection of Food Service Areas 
 
There are monthly inspections of all food service areas, including dining and food preparation 
areas and equipment, by designated personnel and daily inspections by the person supervising food 
service operations or his/her designee. Water temperature is checked and recorded daily by 
designated personnel.  
 
Process Indicators: Observation. Measurement. Inspection reports, completed forms, including 
documentation that identified deficiencies were corrected 
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ADM-32 Food Storage  
 
Written policy & procedure requires stored shelf goods, refrigerated foods, and frozen foods be 
maintained in accordance with New Mexico Environmental Improvement Board regulations 
[7.6.2.9 NMAC]. Temperatures are checked and recorded daily.   
 
Process Indicators: Observation. Measurement. Documentation of daily temperature checks. 

ADM-33 Dietary Allowances 
 
The facility’s dietary allowances are reviewed at least annually by a qualified nutritionist or 
dietician to ensure that they meet the nationally recommended dietary allowances for basic 
nutrition for appropriate age groups. Menu evaluations are conducted at least quarterly by food 
service supervisory staff to verify adherence to the established basic daily servings.  

 accurate records are maintained of all meals served 
 menu substitutions are recorded.  

 
Process Indicators: Annual reviews. Nutritionist or dietician qualifications. Documentation of at 
least annual review and quarterly menu evaluations. Interviews with staff. 

ADM-34 Therapeutic Diets 
 
Therapeutic diets are provided as prescribed in writing by appropriate clinicians. A therapeutic 
diet manual is available in the health services and food services areas for reference and 
information. 
 
Process Indicators: Health records. Diet records or forms. Observation. Interviews. 

ADM-35 Religious Diets 
 
Special diets are provided for detainees whose religious beliefs require the adherence to religious 
dietary laws.  
 
Process Indicators: Documentation of religious diet approval by chaplain or Administrator. Diet 
manual. 

ADM-36 Food Service Training  
 
All staff, contractors, and detainee workers are trained in the use of equipment safety procedures 
to be followed in the food service department. Documentation of training is maintained.  
 

Process Indicators: Training records. Detainee records. Observation. Staff and detainee 
interviews.   
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ADM-37 Community Relations 
 
The public and the media are informed of events within the facility's areas of responsibility. 
Procedures address emergency and non-emergency responses to the media and, at a minimum, 
include the following: 

 the identification of areas in the facility that are accessible to media representatives 
 the contact person for routine requests for information 
 identification of data and information protected by federal or state privacy laws, or federal 

and state freedom of information laws 
 special events coverage 
 news release policy 
 the designation of individuals or positions within the facility authorized to speak with the 

media on behalf of the facility.  
 

Process Indicators: Review policies.  

PHYSICAL PLANT 

PP-01 Facility New Construction (combined with PP-01, 02 and 05) 
 
For new construction or substantial remodel, adequate space is provided for administrative, 
security, professional, and clerical staff. This space includes:  

 conference rooms,  
 storage room for records,  
 public lobby,  
 toilet facilities. 

 
 an area, room, and/or employee lounge that offers privacy from detainees and provides 

space for meals 
 space for training 
 space for shift change briefings 
 toilets and washbasins that are not used by detainees.  

 
Process Indicators: Observation. 

PP-02 Existing Facility 
 all surveillance cameras will be operable 
 all security doors shall function properly 

 
Process Indicators:  Observation. Maintenance logs. Proof of work order/repair. 

PP-03 Facility Design 
 
For new construction, addition or substantial remodel, physical plant designs facilitate continuous 
direct supervision of detainees in housing units. All living areas are constructed to facilitate 
continuous staff observation, excluding electronic surveillance, of cell or detention room fronts 
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and areas such as dayrooms and recreation spaces.  
 
Process Indicators: Observation. Staff and detainee interviews. 

PP-04 Cell/Room Furnishings 
 
Each detainee is provided with the following: 

 a sleeping surface and mattress that allows the detainee to be off the floor 
 a place to store clothes and personal belongings    

 
Process Indicators: Observation. Interviews (staff, detainees). 
  
PP-05 Open (combined with PP-01, 02 and 05)  

PP-06 Environmental Conditions 
 
Written policy & procedure addresses environmental conditions (lighting, noise levels, air volume 
and temperature, and ambient water temperature) required in the facility, specifically relating to: 

 health 
 safety  
 security   

 

COMMENTARY: Air and water temperatures are regularly checked and recorded.   
 
Process Indicators: Written policy & procedure. Documentation from a qualified source. 
Temperature measurement. Observation. Maintenance and repair records. Detainee and staff 
interviews.  

PP-07 Classification and Separation 
 

Detainees not suitable for housing in multiple occupancy cells are housed in appropriate housing. 
No less than ten percent of the rated capacity of the facility is available for single occupancy.  
(New construction only)  
 
Process Indicators: Observation. Interviews (staff, detainees). Housing and classification 
records/logs. 

PP-08 Food Service Area 
 
The food preparation area has adequate space and equipment for food preparation. There are 
sanitary, temperature-controlled areas for food storage. Toilet and washbasin facilities are 
available to food service personnel and detainees in the vicinity of the food preparation area.   
 
Process Indicators: Observation. Measurement. 
  



13 
 

PP-09 Detainee Showers 
 
Detainees have access to operable showers with temperature-controlled hot and cold running 
water. Water for showers is thermostatically controlled to temperatures ranging from 100 degrees 
to 120 degrees Fahrenheit to ensure the safety of detainees and to promote hygienic practices.   
 
Process Indicators: Observation. Measurement. Inspection reports. Maintenance records. 
Documentation of periodic measurement of water temperature. Detainee grievances. Detainee 
interviews. 

SAFETY/SANITATION 

SS-01Emergency Plan 
    
Written emergency plan addresses the facility’s response to emergencies. All facility personnel are 
trained at least annually in the implementation of the emergency plan. The plan addresses: 

 communications 
 unified command 
 memorandums of understanding with other agencies 
 media relations 
 fire emergencies 
 medical emergencies 
 loss of utility(ies) emergencies 
 natural disasters 
 hostage situations 
 escapes 
 bomb threats 
 disturbances 
 facility lockdowns 
 work stoppage 
 mass arrests 
 evacuations 
 chemical leaks 
 demonstrations 
 hunger strikes  

 

Process Indicators: Emergency Plan. Training records. Facility logs. Staff interviews.  

SS-02 Detainee Transport 
 
Written policy & procedure governs the use and security of vehicles, and addresses transport of 
detainees outside the facility. The policy addresses:  

 driver qualifications 
 procedures for one and two officer transports 
 search of detainees before and after transport 
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 search of transport vehicle before and after transports 
 safety and security 
 handcuffing/restraints 
 seating arrangements 
 sick, injured, handicapped, and mentally ill detainees 
 restrictive housing detainees 
 detainees with communicable diseases 
 pregnant detainees 
 juveniles 
 cross-gender transport 
 reporting escapes and other incidents on transport 
 documentation requirements    

 

Process Indicators: Policy & Procedure. Documentation of staff training and qualifications. 
Transport logs. Staff and detainee interviews.  

SS-03 Fire Safety 
 
The facility conforms to applicable federal, state, and/or local fire safety codes. The facility obtains 
and retains documents from the outside agency having jurisdiction that document compliance.  
 
Process Indicators: Inspection reports from external agencies. Internal inspection and reports. 
Documentation of fire alarm and detection system maintenance and testing. Documentation of 
compliance with external internal report recommendations. Observation. 

SS-04 Safety and Sanitation Inspections 
   
Written policy & procedure describes how the facility complies with all applicable fire, safety and 
sanitation laws and regulations of the governing jurisdiction. The following inspections are 
implemented: 

 weekly fire, safety and sanitation inspections of all facility areas by a qualified staff 
member 

 testing of safety equipment at least quarterly 
 comprehensive and thorough monthly inspections by a qualified staff member 
 at least annual inspections by federal, state, and/or local officials or other qualified 

person(s) 
 
There is documentation by an independent, outside source that any past deficiencies noted in 
annual inspections have been corrected. 
 
COMMENTARY:  In order to be considered qualified: the staff member should be trained by the 
fire department, fire marshal, OSHA, environmental health, safety professional, etc. 
 
Process Indicators: Completed inspection checklists and reports. Documentation of corrective 
action.  
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SS-05 Hazardous Materials 
 
Written policy & procedure addresses control, use, and disposal of liquid, solid, hazardous, 
flammable, toxic and caustic material in accordance with applicable government regulations and 
manufacturer guidelines.  
 
COMMENTARY:  29 CFR Part 1910.1200 requires a written Hazard Communication program.   
 

Process Indicators: Written policy & procedure and Hazard Communication program. Staff 
training records. Detainee training records. Completed inspection reports/forms, including 
documentation that identified deficiencies were corrected. Documentation of incidents that 
involved hazardous materials.  

SS-06 Vermin and Pest Control 
 
A written control plan addresses vermin and pest control. The control plan includes at a minimum: 

 monthly inspection by a licensed exterminator 
 an extermination schedule 
 documentation of inspection reports and treatment   

 
Process Indicators: Written control plan. Pest control contracts. Maintenance agreements. 
Inspection reports, including documentation that identified deficiencies were corrected.  

SS-07 Housekeeping 
 
Written policy & procedure addresses housekeeping and maintenance for all facility areas and 
provides for daily housekeeping and regular maintenance by assigning duties and responsibilities 
to staff and detainees.    
 
Process Indicators: Written policy & procedure. Housekeeping & maintenance logs. Inspection 
reports including documentation that identified deficiencies were corrected.  

SS-08 Injury Prevention 
 
Written policy & procedure requires the facility to analyze injury experience for detainee, staff 
and visitor injuries at least annually. Problems are identified and corrective actions are developed 
and implemented.    
  
Process Indicators: Written policy & procedure. Documentation of annual injury analysis. 
Completed injury or incident reports and investigations. Interviews. 

SS-09 Evacuation Plan 
 
Written policy and procedure establishes an evacuation plan for use in the event of fire or major 
emergency.  The plan is approved by an independent outside inspector trained in the application 
of national fire safety codes and is reviewed annually, updated if necessary, and reissued to the 
fire jurisdiction. The plan includes the following: 
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 location of building/room floor plan 
 use of exit signs and directional arrows for traffic flow 
 exits are clear from obstruction  
 exits are distinctly and permanently marked  
 location of publicly posted plan 
 at least quarterly drills in all facility locations, including administrative areas and on every 

shift  
 drills that involve only staff in instances when evacuation of extremely dangerous detainees 

is not advisable    
 
Process Indicators: Written evacuation plan. Documentation of approval of plan. Documentation 
of annual review. Observation. Documentation of drills. Staff and detainee interviews. 

SS-10 Detainee Evacuation 
 
Written policy & procedure describes the means for the immediate release of detainees from locked 
areas in case of emergency and provides for a backup system for detention.  
 
COMMENTARY: Backup system includes secondary keys or other release system in the event of 
power failure. 
 
Process Indicators: Written policy & procedure. Observation. Staff interviews. Facility 
records/logs. 

SS-11 Fire Safety 
 
Written policy & procedure describes the facility’s fire prevention plan. The plan includes:  

 adequate fire protection service 
 availability of extinguishers or other fire suppression equipment at appropriate locations 

throughout the facility   
 detainee furnishings that meet fire safety performance requirements.  
 kitchen equipment that meets fire safety performance requirements. 

 
Process Indicators: Written policy & procedure. Fire extinguisher maintenance and testing 
records. Observation. Facility logs. Staff training records. Reports describing fire events that 
occurred. Furniture and equipment specifications. Staff interviews.   

SS-12 Emergency Power and Communication 
 
Written policy & procedure describes a preventive maintenance plan that provides for emergency 
repairs or replacement of emergency equipment and power generators in life-threatening 
situations.  
 

 safety and security equipment is inspected at least monthly and repaired or replaced as soon 
as practical 

 emergency equipment and systems are tested at least quarterly 
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 power generators are inspected weekly and load tested at least  quarterly or in accordance 
with manufacturer’s recommendations and instruction manual 

 
The results of the inspection are reported in writing. 
 

Process Indicators: Written policy & procedure and preventative maintenance plan. Facility 
inspection records/logs. Contract with company(s) to provide emergency equipment repairs. 

SS-13 Personal Hygiene 
 
Policy and procedure provides that articles necessary for maintaining proper personal hygiene are 
available to all detainees.   
 
Process Indicators: Policy and procedure. Documentation that items are provided. Observation. 
Detainee interviews.   

SS-14 Employee Health 
 
Written policy & procedure requires all facility staff:   

 receive a tuberculosis test prior to job assignment 
 receive annual tuberculosis testing  
 are offered the hepatitis B vaccine series within 10 days of assignment.  

 

COMMENTARY: X-ray may be offered as an alternative to testing where appropriate.   
 
Process Indicators: Written policy & procedure. Personnel records. Interviews.   

SS-15 First Aid 
 
First aid kits are available in designated areas of the facility. Written policy & procedure describes 
the contents, number, location, and procedures for monthly inspection of the kit(s) and provides 
written protocols for use by non-medical staff.      
 

Process Indicators: Written policy & procedure. Documentation of kit inspections. Observation    

SECURITY AND CONTROL 

SC-01 Control Center 
 
Written policy and procedure provides for a 24-hour secure control center for monitoring and 
coordinating the facility’s security, life safety, and communications systems. The secure control 
center is staffed continuously. There are multiple communication systems between the control 
center and detainee occupied areas.  The adequacy of facility surveillance equipment is assessed 
annually. 
 

Process Indicators: Facility records and logs. Observation. Maintenance records.  
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SC-02 Officer Posts 
 
Officer posts are located in or adjacent to detainee living areas to permit officers to see or hear and 
respond promptly to emergency situations.   
 
Process Indicators: Observation. Staff and detainee interviews.    

SC-03 Post Orders 
 
There are current written orders for every officer post. Officers assigned to those posts 
acknowledge in writing that they have read and understand the orders and record the date.  
The facility administrator or designee reviews post orders annually and updates as needed.  
 
COMMENTARY: Post orders define the duties, responsibilities and expectations of the post.  
 
Process Indicators: Observation. Staff interviews. Documentation of staff receipt & review of post 
orders. Documentation of annual review and updating.   

SC-04 Facility Perimeter 
 
The facility perimeter ensures detainees remain within the perimeter and that access by the general 
public is denied without proper authorization.  Pedestrians and vehicles enter and leave at 
designated points in the perimeter. Safety vestibules and sally ports constitute the only breaches in 
the perimeter.  
 

Process Indicators: Observation. Facility records and logs.   

SC-05 Same Gender Supervision 
 
When both males and females are housed in a facility, written policy & procedure requires at least 
one male staff member and one female staff member to be on duty at all times.   
 
Process Indicators: Written policy & procedure. Records of staff deployment. Facility logs. 
Interviews   

SC-06 Detainee Authority 
 
Written policy & procedure prohibits a detainee or group of detainees from being given control, 
or allowed to exert authority, over other detainees. 
 
Process Indicators: Written policy & procedure. Observation. Staff and detainee interviews.  
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SC-07 Facility Logs, Reports and Briefings 
 
Written policy & procedure requires that security staff maintain a permanent log and prepare shift 
reports that record routine information, emergency situations, and unusual incidents and the 
information is shared with staff during the shift or at shift change.   
 
COMMENTARY: Written policy & procedure. Reports and logs may be post specific.  
 
Process Indicators: Completed logs and other records. Documentation of emergency situations 
unusual incidents, pass downs and shift briefings.  

SC-08 Supervisory Checks 
 
Written policy & procedure requires that supervisory staff conduct a daily patrol, including 
holidays and weekends, of all areas occupied by detainees. Unoccupied areas are to be inspected 
at least weekly. Patrols and inspections are documented.  
 
Process Indicators: Written policy & procedure. Inspection reports, completed forms, including 
documentation that identified deficiencies were corrected.  

SC-09 Detainee Movement 
 
Written policy & procedure requires that all detainee movement from one area to another is 
controlled by staff.  
 
Process Indicators: Written policy & procedure. Observation.   

SC-10 Detainee Counts 
 

Written policy & procedure requires the facility to have a system for physically counting detainees. 
The system includes strict accountability for detainees assigned to work and educational release, 
furloughs, and other approved temporary absences. At least one formal count is conducted for each 
shift, with no less than three formal counts daily.  
 
Process Indicators: Written policy & procedure. Completed forms. Facility records and logs. 
Documentation of detainee accounting activities. Staff interviews. 

SC-11 Use of Physical Force  
 
Written policy & procedure provides that the use of physical force is restricted to instances of 
justifiable self-defense, protection of others, protection of property, and prevention of escapes, and 
then only as a last resort and in accordance with appropriate statutory authority. In no event is 
physical force used as punishment.   
 
Process Indicators: Written policy & procedure. Facility records and logs. Incident reports. 
Training records. 
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SC-12 Use of Restraints 
 
Written policy & procedure provides that restraint devices are never applied as punishment.  There 
are defined circumstances in which supervisor approval is needed prior to application.  
 
Process Indicators: Written policy & procedure. Documentation of supervisory approval. Staff 
interviews.  

SC-13 Restraint of Pregnant Detainees 
 
Written policy & procedure provides that the least restrictive restraints necessary shall be used on 
a detainee when the facility has actual or constructive knowledge that they are in their second or 
third trimester of pregnancy and no restraints of any kind shall be used on a detainee who is in 
labor, delivering their baby or recuperating from delivery unless there are compelling grounds to 
believe that the detainee presents: (1) an immediate and serious threat of harm to themselves, staff 
or others; or (2) a substantial flight risk and cannot be reasonably contained by other means. If a 
detainee who is in labor or who is delivering their baby is restrained, only the least restrictive 
restraints necessary to ensure safety and security shall be used. NMSA 1978 §33-1-4.2  
 

Process Indicators: Written policy and procedures. Medical clearance form. Interviews. 

SC-14 Use of Four/Five Point Restraints 
 
Written policy & procedure provides that four/five point restraints are used only in extreme 
instances and only when other types of restraints have proven ineffective. Advance approval is 
secured from the facility administrator/designee before a detainee is placed in a four/five point 
restraint.  Subsequently, a medical professional must assess the detainee’s medical and mental 
health condition. If the detainee is restrained in a four/five point position, the following minimum 
procedures are followed: 

 direct visual observation by staff is continuous prior to obtaining approval from health 
authority or designee 

 subsequent visual observation is made at least every 15 minutes 
 restraint procedures are in accordance with guidelines approved by a medical professional. 
 all decisions and actions are documented 
 hogtying is strictly prohibited    

 
Process Indicators: Written policy & procedure. Observation. Facility records and logs. Detainee 
and staff interviews. Documentation of approval(s) and observation. 

SC-15 Weapons  
 
Written policy & procedure describes procedures governing the availability, control, and use of 
firearms, less lethal devices, and related security devices, and specify the level of authority 
required for their access and use. (Chemical agents and electrical disablers)  
 

Process Indicators: Written policy & procedure. Facility logs. Completed authorization forms.  
Staff Interviews. 
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SC-16 Storage of Lethal Devices 
 
Written policy & procedure provides that space is provided for the secure storage of less lethal 
devices and related security equipment. Access is restricted to authorized persons only, and the 
storage space is located in an area separate and apart from detainee housing or activity areas.   
 
Process Indicators: Written policy & procedure. Observation. Staff interviews. Facility logs and 
records. 

SC-17 Distribution of Security Equipment 
 
The facility maintains a written record of routine and emergency distribution of security 
equipment. Firearms, chemical agents, and related security equipment are inventoried at least 
monthly to determine their condition and expiration dates.  
 
If the facility utilizes body cameras:  

 written policy and directives to include daily logs 
 storage 
 inventory 
 training 

 

Process Indicators: Completed forms. Facility records/logs.  Written policy and procedure. 
Observation. 

SC-18 Use of Firearms 
 
Written policy & procedure provides that the use of firearms complies with the following 
requirements: 

 weapons meet safety regulations and inspections. 
 a secure weapons locker is located outside the secure perimeter of the facility 
 except in emergency situations, firearms and weapons such as nightsticks are permitted 

only in designated areas to which detainees have no access 
 employees supervising detainees outside the facility perimeter follow procedures for the 

security of weapons 
 employees are instructed in the use of deadly force 
 employees use only firearms or other security equipment that they have qualified with and 

has been approved by the facility administrator  
 appropriate equipment is provided to facilitate safe unloading and loading of firearms   

 
Process Indicators: Written policy regarding use of firearms. Training records. Observation. Staff 
and Detainee Interviews. 

SC-19 Use of Force Reports 
 
The facility has a written policy that states:  
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Written reports are submitted to the facility administrator or designee no later than the conclusion 
of the tour of duty when any of the following occur: 

 discharge of a firearm or other weapon 
 use of less lethal devices to control detainees 
 use of force to control detainees 
 detainee(s) remaining in restraints at the end of the shift  
 detainee assaults on staff 

 
Process Indicators: Completed reports. Facility records and logs.  

SC-20 Key Control 
 
Written policy & procedure describes the manner in which the use of keys are controlled.    
 
Process Indicators: Written policy & procedure. Facility logs. Documentation of key control. 

SC-21 Control of Tools, Culinary, and Medical Equipment 
 
Written policy & procedure describes inventory control and use of tools, culinary, medical/dental 
equipment, and supplies.  
 
Process Indicators: Written policy & procedure. Facility logs. Documentation of control activities 
(records, logs, completed form) inventory of medical/dental (scissors/syringes needles and sharps).   

SC-22 Searches  
 
Written policy & procedures guide searches of facilities and detainees to control contraband and 
provide for its disposition. When a canine unit is operated by the facility there is a written policy 
& procedure which addresses the following: 

 the circumstances in which canine units may be used are clearly defined 
 how the canine unit is integrated into the overall emergency procedures of the facility 
 maintenance of current records on handler and dog training, care of dogs and incidents 

involving use of the dog.    
 
Process Indicators: Written policy & procedure. Observation. Facility records and logs. Detainee 
and staff interviews.  

SC-23 Arrestee Strip Search  
 
Written policy & procedure provides that a strip search of an arrestee at intake is only conducted 
when there is reasonable belief or suspicion that he/she may be in possession of an item of 
contraband. Reasonable suspicion may be based on: 

 current charges or previous convictions for escape, possession of drugs or weapons, or 
crime of violence or 

 current or historical institutional behaviors of contraband possession or refusals to be 
searched  

 finding contraband during a pat or clothing search  
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Strip searches must be conducted with dignity and respect, in private and completed by an officer 
of the same gender absent exigent circumstances.  All strip searches must be documented on a 
form that includes justification for the search. 
Process Indicators: Written policy & procedure. Observation. Facility records and logs. Detainee 
and staff interviews. 

SC-23.1 Pat down Searches 
Written policy and procedure provides that cross-gender pat-down searches of detainees is prohibited 
absent exigent circumstances. 

Process Indicators:  Written Policy & Procedures.  Observation.  Facility records and logs.  Detainee and 
staff interview. 

SC-24 Detainee Strip Search  
 
Written policy & procedure provides that a strip search of general population detainees is only 
conducted when there is reasonable suspicion that the detainee may be in possession of an item of 
contraband and/or following contact with the public or exposure to public areas. Strip searches 
must be conducted with dignity and respect, in private and by an officer of the same gender absent 
exigent circumstances.     
 

Process Indicators: Written policy & procedure. Observation. Facility records and logs. Detainee 
and staff interviews.     

SC-25 Body Cavity Search  
 
Written policy & procedure provides that manual or instrument inspection of body cavities is 
conducted only when authorized by court order. Health care personnel will conduct the inspection 
in private.  
 
Process Indicators: Observation. Facility records and logs. Detainee and staff interviews. 
Credentials of personnel who conduct searches  
 
SC-26 Disposition of Evidence 
 
Written policy & procedure govern the preservation, control, and disposition of all physical 
evidence obtained in connection with a violation of law and/or institutional regulation. At a 
minimum, the procedures address the following: 

 chain of custody 
 evidence handling 
 location and storage requirements 
 manner of disposition   

 
Process Indicators: Written policy & procedure. Documentation of chain of custody. Facility 
records and logs.  
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SC-27 Reception 
 
Written policy & procedure requires that prior to accepting custody of a detainee, staff determines 
that the detainee is legally committed to the facility, and that the detainee is not in need of 
immediate medical attention.  
 
Process Indicators: Written policy & procedure. Completed admissions forms. Facility logs. 
Observation. Interviews.    

SC-28 Admission Process 
 
Written policy & procedure describes the admission processes for a newly-admitted detainee and 
includes: 

 search of detainee and property immediately upon arrival 
 inventory of personal property 
 recording basic personal data and information to be used for mail and visiting list 
 phone calls 
 criminal history check 
 photographing and fingerprinting, including notation of identifying marks or other unusual 

physical characteristics 
 assignment of registered number to the detainee 
 medical, dental, and mental health screening 
 screening to detect signs of drug/alcohol abuse 
 suicide screening 
 a detainee orientation   

 
Process Indicators: Written policy & procedure. Observations. Staff and detainee interview. 
Intake records.  
 

SC-29 Access to Telephones at Intake 
 
Written policy & procedure requires that new detainees are given a reasonable opportunity to make 
three telephone calls during the Admission process beginning not later than twenty minutes after 
they arrive at the facility NMSA 1978 §31-1-5. Detainees are assisted, as needed, to notify persons 
of their admission to custody including individuals to make arrangement to care for dependents or 
minor children who may be placed at risk due to the detainee’s incarceration.   
 
Process Indicators: Written policy & procedure. Observation. Intake records. Detainee interviews. 

SC-30 Inventory of Detainees Property 
 
There is an itemized inventory of all personal property of newly-admitted detainees and secure 
storage of detainee property, including money and other valuables. The detainee is given a receipt 
for all property held until release.  Space is provided for storing the personal property of detainees 
safely and securely.  
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Process Indicators: Completed inventory forms. Intake records. Completed receipts.   

SC-31 Foreign Nationals 
 
Written policy & procedure provides that foreign nationals have access to the diplomatic 
representative of their country of citizenship.  
 
Process Indicators: Written policy & procedure. Detainee interviews. Staff interviews. 

SC-32 Detainee Records 
 
Written policy & procedure requires that intake booking information is recorded for every person 
admitted to the facility and includes at least the following data, unless prohibited by law: 

 photograph 
 booking number 
 name and aliases of individual 
 current address (or last known address) 
 date of arrest and admission, duration of confinement, and a copy of the court order or 

other legal basis for commitment 
 name, title, agency, and signature of delivering officer 
 specific charges 
 sex 
 age 
 date of birth 
 place of birth 
 race 
 present or last place of employment 
 health status, including any current medical or mental health needs and suicidal ideations 
 emergency contact (name, relation, address, and phone number) 
 driver’s license and social security numbers (where applicable) 
 notation of cash and all property 
 additional information concerning special custody requirements, service needs, or other 

identifying information such as birthmarks or tattoos.  
 
Process Indicators: Written policy & procedure. Intake records. Detainee records. Completed 
forms. 

SC-33 Detainee Custody Records 
 
The facility maintains custody records on all detainees committed or assigned to the facility, which 
includes but is not limited to the following:  

 intake/booking information 
 court-generated background information 
 cash and property receipts 
 reports of disciplinary actions, grievances, incidents, or crime(s) committed while in 

custody 
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 disposition 
 records of program participation 
 work assignments 
 classification records 

 
The contents of detainee records are identified and separated according to a format approved by 
the facility administrator. 
 
Process Indicators: Detainee records and files. 

SC-34 Release of Detainee Information 
 
Unless release of information is required by statute, detainees sign a release of information consent 
form that complies with applicable federal and state regulations prior to the release of non-public 
information. A copy of the form is maintained in the detainee’s case record.  
 
Process Indicators: Detainee files and records. 
 
SC-35 Detainee Release Procedures 
 
Written procedures for releasing detainees from the facility at the end of 
their term includes the following: 

 identification of outstanding warrants, wants, or detainers 
 verification of identity 
 verification of release papers 
 completion of release arrangements, including notification of the parole authorities in the 

jurisdiction of release, if required 
 return of personal property 
 verification that no facility property leaves the facility 
 arrangements for completion of any pending action, such as grievances or claims for 

damages or lost possessions 
 procedures for making reasonable attempt to notify the arresting law enforcement agency 

or officer when the detainee being released is accused of domestic violence as provided by 
NMSA 1978 § 40-13-7. 

 
Process Indicators: Written policy & procedure. Completed release forms and documents. Facility 
records and logs. Detainee records. Observation. 

SC-36 Housing of New Intakes 
 
Written policy & procedure requires newly-admitted detainees be separated from the general 
population during the admissions process. Detainees are assigned to initial holding settings 
according to their immediate security needs, physical and mental condition, and other 
considerations.  
 
Process Indicators: Written policy & procedure. Observation. Admission and housing 
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records/logs. Detainee and staff interviews.   

SC-37 Intake Classification 
 
Written policy & procedure provides that there is an initial objective classification of the detainee 
that considers safety and security issues prior to reassignment from intake and short-term holding. 
 
Process Indicators: Intake records. Housing records. 

SC-38 Orientation  
 
Prior to being placed in the general population, each detainee is provided with an orientation to 
the facility, which includes at a minimum: 

 written materials describing facility rules and sanctions 
 explanation of mail and visiting procedures 
 explanation of grievance procedures 
 explanation of all fees, charges, or copayments that may apply  
 description of services, programs, and eligibility requirements 
 information on how to access medical/mental health care 
 identification of available pretrial release options 
 information about sexual abuse/assault including: 
 the agency’s zero tolerance policy 
 prevention/intervention 
 self-protection 
 reporting sexual abuse/assault 
 protection from retaliation 
 treatment and counseling 

 
This information is contained in a written handbook that is given to each detainee or viewed 
electronically. The handbook is translated into those languages spoken by significant number of 
detainees. Where a literacy or language barrier prevents a detainee from understanding the 
orientation material, assistance shall be provided. Detainees verify, by signature, the receipt of 
their initial orientation. Signed acknowledgement of receipt of the orientation is maintained in the 
detainee's file.   
 
Process Indicators: Detainee handbook(s). Detainee files. Observation. Staff and detainee 
interviews.   

SC-39 Access to Care 
 
Written policy & procedure informs all detainees about how to access medical/mental health 
services and the grievance system upon arrival at the facility. The information is translated into 
those languages spoken by significant numbers of detainees. When a literacy or language problem 
prevents a detainee from understanding written information, a staff member or translator assists 
the detainee.    
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Process Indicators: Written policy & procedure. Documentation that detainees are informed about 
health care and grievance system. Detainee grievances. Interviews. 

SC-40 Classification and Separation 
 
Written policy & procedure describes the formal classification process that starts at admission, for 
managing and separating detainees based upon the facility’s mission, classification goals, and 
detainee custody and program needs. The process uses verifiable and documented data about 
detainees and does not discriminate based on race, color, creed, national origin, sex, sexual 
orientation, or economic status. The classification system is used to separate detainees into groups 
that reduce the probability of assault and disruptive behavior. At a minimum, the classification 
system evaluates the following: 

 current charges  
 criminal history 
 mental and emotional stability 
 escape history 
 history of assaultive behavior 
 potential for sexual victimization or abuse 
 medical status 
 age 
 enemies of record  
 gender 
 legal status 
 custody needs 
 special problems and behavior 

 
The detainee classification process ensures periodic review of detainee status, and revision of 
detainee status as needed in response to changes in detainee behavior, charges or circumstances. 
There is a process for appeal of classification decisions.   
 
Process Indicators: Classification policy & procedure. Classification records. Documentation 
verifying the process. Staff and detainee interviews 

SC-41 Restricted Housing-Detainee Classification Status 
 
Written policy & procedure for housing addresses the following: 

 high risk detainees 
 detainees with severe medical disabilities 
 detainees suffering from serious mental illness 
 sexual predators 
 detainees likely to be exploited or victimized by others 
 detainees who have other special needs for single-occupancy housing.  

 
Detainees who cannot be accommodated will be transferred to another facility whenever possible.   
 
Process Indicators: Written policy & procedure. Observation. Interviews (staff, detainees.) 
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Housing and classification records/logs.  

SC-42 Restricted Housing-Administrative Separation 
 
Written policy & procedure authorizes the facility administrator or designee to order immediate 
restrictive housing when it is necessary to protect the detainee or others. The action is reviewed 
within 72 hours by the appropriate authority.  
 
Process Indicators: Written policy & procedure. Documentation of review. Facility records. 
Detainee records.   

SC-43 Assessment of Restrictively Housed Detainees 
 
Written policy & procedure requires that when a detainee is transferred to restrictive housing, 
health care personnel are informed immediately and provide assessment and review as indicated 
by the protocols established by the health authority.  
 
COMMENTARY: Detainees with a known or suspected mental illness should be given a mental 
health assessment and their condition periodically reviewed to determine whether restrictive 
housing is affecting their mental health status and continues to be appropriate. 
 
Process Indicators: Written policy & procedure. Health records. Restricted Housing logs. Duty 
assignment roster for health care providers. Observation. Interviews.   

SC-44 Transfers to Restricted Housing 
 
Written policy & procedure requires that when a detainee is admitted to restrictive housing status 
there is documentation that restricted housing is warranted and no reasonable alternatives are 
available.   
 
Process Indicators: Written policy & procedure. Documentation of reasons for admitting detainees 
to restricted housing status or denying status. Detainee records. 
 

SC-45 Open   

SC-46 Administrative Review 
 
Written policy & procedure requires that the status of detainees in restricted housing are reviewed 
every seven days for the first two months and at least every 30 days thereafter. There is a review 
process used to release a detainee from restricted housing.  
 

Process Indicators: Written policy & procedure. Documentation of reviews and outcomes.  

SC-47 Maximum Sanctions 
 
Written policy & procedure provides the sanctioning schedule for rule violations. The maximum 
sanction for rule violations is no more than 30 days for all violations arising out of one incident. 
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Continuous confinement for more than 30 days requires the review and approval of the facility 
administrator.   
 
Process Indicators: Written policy & procedure and sanctioning schedule. Documentation that 
sanctioning schedule has been communicated to detainees. Detainee interviews. Documentation 
of facility administrator review and approval.    

SC-48 Restrictive Housing Units 
 
Restrictive housing units provide living conditions that approximate those of the general detainee 
population. All exceptions are clearly documented. Restricted housing cells/rooms permit the 
detainees assigned to them to converse with and be observed by staff members.  
 
COMMENTARY: Exceptions can be made to accommodate physical plant issues for existing 
structures.  
 
Process Indicators: Observation. Detainee interviews. 
 
SC-49 Personal Observation of Restrictively Housed Detainees 
 
Written policy & procedure requires that all restricted housing detainees are physically observed 
by an officer at least every 30 minutes on an irregular schedule. Detainees who are violent or 
demonstrate unusual or bizarre behavior or psychiatric disorders must be assessed by appropriate 
medical/mental health personnel who will determine the supervision that is needed.   
 

Process Indicators: Written policy and procedure. Facility records and logs. Documentation of 
cell checks.  

SC-50 Selection of Restrictive Housing Staff 
 
Written policy & procedure requires that staff assigned to work directly with detainees in 
restrictive housing units are selected based on criteria that includes: 

 experience 
 suitability for this population   
 behavioral health and/or other applicable training as determined by facility administrator 

 
Process Indicators: Written policy & procedure. Staff interviews. Training records. 

SC-51 Restrictive Housing Logs 
 
Staff operating restrictive housing units maintain a permanent log that contains at a minimum the 
following information for each detainee admitted to the restrictive housing unit: name, number, 
housing location, date admitted, type of infraction or reason for admission, tentative release date, 
and special medical or psychiatric problems or needs. Officials who inspect the units or counsel 
the detainee on behavior will use the log to record all visits.  
 
Process Indicators: Completed log. Detainee records. 
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SC-52 Restrictive Housing Provisions 
 
Written policy & procedure requires that all detainees in restrictive housing units are provided 
prescribed and non-prescribed medication, clothing that is not degrading and access to basic 
personal items for use in their cells unless there is imminent danger that a detainee or any other 
detainee(s) will destroy an item or induce self-injury.  
 

Process Indicators: Written policy & procedure. Detainee records. Restrictive Housing log. 
Detainee interviews.   

SC-53 Restrictive Housing Hygiene 
 
Written policy & procedure requires that detainees in restrictive housing units have the opportunity 
to shave at least two times per week and shower at least three times per week. Detainees in 
restrictive housing units receive laundry, haircuts or trims and are issued and exchange clothing, 
bedding, and linen on the same basis as detainees in the general population. Exceptions are 
permitted only when determined to be necessary. Any exception is recorded in the unit log and 
justified in writing.   
 
Process Indicators: Written policy & procedure. Restrictive housing log. Documentation of 
exceptions. 

SC-54 Deprived Items 
 
Written policy & procedure requires that when a detainee is in restrictive housing is deprived of 
authorized items or activity, a report of the action is made and forwarded to the facility 
administrator.   
 
Process Indicators: Written policy & procedure. Documentation of report of actions to 
administrator. Detainee interviews. 

SC-55 Alternative Meals 
 
Written policy & procedure provides for alternative meals that can be eaten without utensils when 
utensils would present a health, safety or security risk.   
 
Process Indicators: Written policy & procedure. Documentation of approval of alternative meals. 
restrictive housing log. Detainee Interviews. 

SC-56 Restrictive Housing-Detainee Rights and Privileges (Rev. 10.11.18) 
 
Written policy & procedure provides that detainees in restrictive housing units:  

 can write and receive letters on the same basis as detainees in the general population 
 have opportunities for visitation unless there are substantial reasons for withholding such 

privileges.  All denials for visitation are documented 
 have access to reading and legal materials 
 are offered a minimum of two hours of out of cell time per day, seven days a week, unless 
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security or safety considerations dictate otherwise. Exceptions must be justified and 
documented, including refusals 

 have access to programs offered within the facility.  
 

Process Indicators: Written policy & procedure. Restrictive housing log. Observation. Detainee 
interviews.  

SC-57 Disciplinary Telephone Usage 
 
Written policy & procedure provides that detainees in disciplinary detention are allowed limited 
telephone privileges consisting of telephone calls related specifically to access to the judicial 
process and family emergencies as determined by the facility administrator or designee.  

 
COMMENTARY: Disability Rights New Mexico (DRNM) is the system established under      42 
U.S.C. §10803 to protect and advocate the rights of people with mental illness in New Mexico. 
Under the Protection and Advocacy for Mentally Ill Individuals Act (PAMII) 42 U.S.C. §10801 
et seq., DRNM has access to facilities and records to investigate incidents of abuse or neglect when 
it is reported or when there is probably cause to believe the incidents occurred.  
42 U.S.C. §10805(a). 
 
Process Indicators: Written policy & procedure. Staff and detainee interviews. Restrictive housing 
log. 

SC-58 Sexual Abuse Prevention 
 
Written policy & procedure requires that the facility provide information to detainees about sexual 
abuse/assault including: 
 

 the facility’s zero tolerance policy regarding sexual abuse 
 the detainee’s right to be free from sexual abuse during confinement 
 prevention/intervention 
 self-protection 
 reporting sexual abuse/assault 
 protection from retaliation for reporting sexual abuse 
 treatment and counseling 

 
The information is communicated orally and in writing, in a language clearly understood by the 
detainee, upon arrival at the facility.  
 

Process Indicators: Written policy & procedure. Detainee handbook or other written material 
translated into relevant language. Intake logs and detainee sign-in sheets for orientation 

SC-59 Sexual Abuse Screening 
 

Written policy & procedure requires that detainees are screened during the intake process to assess 
their risk of being sexually abused by other detainees or sexually abusive to other detainees. 
Housing assignments are made accordingly.   
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COMMENTARY: Final PREA standards contain suggested criteria for screening detainees for 
risk of sexual abuse/victimization. www.ojp.usdoj.gov/programs/pdfs/prea_final_rule.pdf. 
 
Process Indicators: Written policy & procedure. Screening records. Admission logs. 
Classification records. 

SC-60 Investigation of Sexual Abuse Allegations 
 

Written policy & procedure requires a criminal and/or administrative investigation to be conducted 
and documented whenever a sexual assault or threat is reported.  The facility has a designated 
senior level employee who is responsible for developing, implementing, and overseeing 
compliance with the facility’s sexual misconduct policy and coordinating the facility’s response 
to sexual misconduct.  
 
Process Indicators: Written policy & procedure required. Referral records. Investigative reports. 

SC-61 Identification of Sexual Predators 
 
Written policy & procedure provides that detainees with a history of sexually assaultive behavior 
are identified and monitored.  
 
Process Indicators: Completed intake classification forms, history, and mental health assessments. 
Case records. 

SC-62 Identification of At Risk Detainees 
   
Written policy & procedure provides that detainees who have been or allege to have been sexually 
abused while in custody are identified, assessed by a mental health or other qualified professional, 
monitored, and counseled.   
 
COMMENTARY:  According to PREA, at risk detainees or potentially vulnerable detainees may 
include lesbian, gay, bisexual, transgender, intersex and gender nonconforming detainees on a case 
by case basis.    
 

Process Indicators: Completed mental health assessments. Case records. 

SC-63 Sexual Contact Prohibited 
 

Written policy & procedure provides that sexual conduct between staff and detainees, volunteers 
or contract personnel and detainees, regardless of consensual status, is prohibited and subject to 
administrative and disciplinary sanctions as well as criminal prosecution.   
 
Process Indicators: Written policy & procedure prohibiting sexual conduct with detainees. 
Detainee handbook. Documentation of staff awareness, e.g. annual in-service training curriculum. 

http://www.ojp.usdoj.gov/programs/pdfs/prea_final_rule.pdf


34 
 

SC-64 Victims of Sexual Assault 
 

Written policy & procedure provides that victims of sexual assault are taken to the ER or other 
community facility for treatment and gathering of evidence. If these procedures are performed in-
house, the following guidelines are used: 

 a history is taken by health care professionals who conduct an examination to document 
the extent of physical injury and to determine if referral to another medical facility is 
indicated.  With the victims consent, the examination includes collection of evidence from 
the victim. 

 provision is made for testing for sexually transmitted diseases (for example, HIV, 
gonorrhea, hepatitis, and other diseases) and counseling, as appropriate. 

 prophylactic treatment and follow-up for sexually transmitted diseases are offered to all 
victims, as appropriate. 

 following the physical examination there is an evaluation by a mental health professional 
to assess the need for crisis intervention counseling and long-term follow-up. 

 a report is made to the facility administrator or designee to assure separation of the victim 
from his or her assailant.  

 
Process Indicators: Completed referral forms. Medical records. Classification records. 

SC-65 Reporting Sexual Abuse 
 

Written policy & procedure provides that detainees who are victims of sexual abuse have the 
option to report the incident to a staff member or a third party.   
 
Process Indicators: Detainee handbook. Record of reports. 

SC-66 Sexual Abuse Records 
 
All care records associated with claims of sexual abuse, including incident reports, investigative 
reports, offender’s information, case disposition, medical and counseling evaluation findings, and 
recommendations for post-release treatment and/or counseling are retained. 
 
Process Indicators: Copies of case records detailing allegation of abuse. Medical and counseling 
reports. 

SC-67 Protection from Abuse 
 
Written policy & procedure provides that detainees are not subjected to personal abuse, corporal 
punishment, personal injury, disease, property damage or harassment and that detainee property is 
protected.  
 
Process Indicators: Written policy & procedure. Facility logs. Incident reports. Detainee 
interviews. Staff training records. 

SC-68 Disabled Detainees 
 



35 
 

Written policy & procedure provides that detainees with disabilities, including mental health 
disabilities and temporary disabilities, are housed in a manner that provides for their safety and 
security. Housing used by detainees with disabilities, including temporary disabilities, is designed 
for their use. Program and service areas are accessible to detainees with disabilities who reside in 
the facility. 
 
Process Indicators: Written policy & procedure. Detainee records. Observation. Interviews. 
Detainee health records.  

SC-69 Open  

SC-70 Detainee Education 
 
Written disciplinary procedures governing detainee rule violations are provided to all detainees 
and address the following: 

 rules 
 minor and major violations and sanctions for each 
 criminal offenses 
 pre-hearing actions/investigation 
 pre-hearing detention 
 disciplinary detention for rule violation only after a hearing    

 
.Process Indicators: Detainee handbook. Detainee rules. Detainee and staff interviews. 

SC-71 Open 

SC-72 Detainee Criminal Conduct 
 
Alleged criminal conduct by detainees is reported to the appropriate law enforcement agency.  
 
Process Indicators: Incident reports. Documentation of referral. 

SC-73 Disciplinary Reports 
 
When rule violations require formal resolutions, written policy & procedure provides that staff 
members prepare a disciplinary report and forward it to the designated staff member. 
 
Disciplinary reports include the following information: 

a) specific rule(s) violated 
b) a formal statement of the charge is given to the detainee within 24 hours 
c) any known witnesses provided by the detainee 
d) a short explanation of the event that transpired, the time and location of occurrence 
e) any physical evidence and its disposition 
f) any immediate action taken, including the use of force 
g) reporting staff member’s name, date and time of report  
h) detainee’s signature/initials accepting disciplinary hearing or refusal 
i) detainee’s signature/initials confirming a hearing can be conducted in 24 hours or less 
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j) senior hearing officer’s written statement for the exclusion of detainee during hearing 
k) detainee is assisted with any barriers (language) he may have 
l) detainee has an opportunity to make a statement and present documentary evidence at the 

hearing 
m) findings report is done within 72 hours of the hearing (a copy is given to detainee) 
n) appeal request or accepting of findings 
o) detainee’s appeal letter must be written within five (5) working days from the senior 

hearing officer’s findings report 
p) Administrator or designee’s response to the appeal letter shall be done within 15 days  

 
When an alleged rule violation is reported, an investigation is begun within 24 hours of the time 
the violation is reported and is completed without delay, unless there are exceptional circumstances 
for prolonging the investigation. When an investigation or a hearing is postponed, documentation 
is needed.   The disciplinary hearing shall be held within seven (7) days (excluding weekends and 
holidays).  The hearing record and supporting documents are either kept in the detainee’s file, in 
the disciplinary committee’s file or the hearing officer’s records.  The facility administrator or 
designee reviews all disciplinary hearings and dispositions to assure conformity with policy and 
regulations. 
 
An impartial person or committee conducts disciplinary hearings and their decisions are based 
solely on information obtained in the hearing process, including staff reports, the statements of the 
detainee charged, and the evidence derived from witnesses and documents.   
 
COMMENTARY: Sometimes rule violations are the result of mental illness.  Detainees known or 
suspected of having a mental illness should be screened to determine whether the rule violation is 
related to their mental illness.  If the mental health professional concludes that mental illness was 
a mitigating factor, the facility should consider this in determining whether restrictive housing is 
an appropriate consequence.  
 
Process Indicators: Completed disciplinary forms. Detainee records. Detainee interviews. Staff 
interviews. Documentation of review.  

SC-74 Open 

SC-75 Open 

SC-76 Open   
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SC-77 Open 

SC-78 Open 

SC-79 Open  

SC-80 Open  

SC-81 Open  

SC-82 Open  

SC-83 Open 

SC-84 Preservation of Evidence 
 
Written policy & procedure govern all searches and preservation of evidence when a detainee is 
suspected of a new crime. Only the facility administrator or designee authorizes such searches 
unless immediate action is necessary; in such cases the facility administrator or designee is fully 
informed as soon as possible after the search. 
 
Process Indicators: Written policy & procedure. Facility logs and records. Documentation of prior 
approval of searches. 

SC-85 Officer Level Security Welfare Checks 
 

 maximum/medium custody detainee cells and dayrooms will be monitored at least every 
30 minutes on an irregular schedule 

 general population detainees will be physically observed by an officer at least every 30 
minutes on an irregular schedule. 

 restricted Housing dayrooms will be monitored at least every 30 minutes on an irregular 
schedule.  

 
Process Indicators:  Written policy and procedure. Facility logs and records. Detainee interviews. 
Staff Interviews. 

SC-86 Restricted Housing Detainees (Moved from ADM 26 Special Management 
Detainees) 
 
Detainees in restrictive housing receive:  

 daily visits from the shift supervisor 
 weekly visits from the chief of security and fire safety-sanitation officer 
 weekly visits from the facility administrator or next in command 
 visits from licensed health care professionals three times per week, unless medical attention 

is needed more frequently 
 
Process Indicators: Documentation of administrator/designee visits and health care visits. 
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Detainee interviews. Completed logs. 

MEDICAL/MENTAL HEALTH 

MM-01 Health Authority 
 
The facility has a designated health authority with responsibility for health care services. Such 
responsibilities include: 

 establishing a mission statement that defines the scope of health care services 
 assuring that the scope of services is defined and properly monitored 
 developing facility operational health policies and procedures 
 identifying the types of health care providers needed to provide the determined scope of 

services 
 establishing systems for the coordination of care among multidisciplinary health care 

providers  
 
The health authority is authorized and responsible for making decisions about the deployment of 
health resources and the day-to-day operations of the health services program. The health authority 
may be a physician, health services administrator, or health agency. When the health authority is 
other than a physician, final clinical judgments rest with a single, designated, responsible physician 
or other qualified medical/mental health care provider.  
 
COMMENTARY: Qualified medical/mental health care provider includes certain certified nurse 
practitioners who can practice independently and prescribe medication (NMSA 1978 § 61-3-23.2). 
Certain psychologist who have completed specific courses and certifications can also prescribe 
medication under the supervision of a physician (NMSA § 61-9-17).  
 
Although this standard does not prescribe specific staffing requirements some on site medical staff 
will be required to provide the medical and mental health services described in this section.  For 
small jails (200 detainees or less) at least a part-time RN or a nurse practitioner/physician’s 
assistant (NP/PA) should be on-site at least three days per week. For medium jails (200-500 
detainees) at least a part-time nurse practitioner/physician’s assistant (NP/PA) should be on-site at 
least three days a week at a minimum.  Medium size jails should also have at least one nurse on 
the day shift seven days per week and should at least have a part-time mental health counselor and 
a contract psychiatrist available to see patients on psychotropic medications monthly.  Patients can 
be seen by the psychiatrist via telemedicine when there is sufficient on site staff to prepare and 
manage the session. 
 
Process Indicators: Documentation of health authority designation. Contract. Billing records. 
Interviews. Documentation of mission statement, operational policies and procedures, scope of 
services and required personnel, coordination of care, and a quality management program.  

MM-02 Personnel Qualifications 
 
Facility health care services are provided by qualified health care personnel whose duties and 
responsibilities are governed by job descriptions that include qualifications and specific duties and 
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responsibilities. Job descriptions are on file in the facility and are approved by the health authority. 
All healthcare personnel who provide services to detainees are appropriately credentialed 
according to licensure, certification, and registration requirements of the jurisdiction. Verification 
of current credentials is on file in the facility. 
 
If detainees are treated at the facility by health care personnel other than a clinician, the care is 
provided pursuant to direct orders by personnel authorized by law to give such orders. All 
prescription medications require a direct order by a licensed provider. Health care personnel may 
only perform duties consistent with their credentials and training. Nurses utilize protocols 
appropriate to their skill and training. Nursing protocols are developed and reviewed annually by 
the responsible physician. 
 
Process Indicators: Copies of credentials of licensure. Documentation of compliance with orders. 
Health record entries. Job descriptions signed by the health authority and employee.  Interviews, 
observation and training records. 

MM-03 Health Trained Custody Personnel 
  
Health-trained personnel may coordinate routine health delivery services under the joint 
supervision of the responsible health authority and facility administrator, when qualified health 
care personnel are not on duty.  
 
Process Indicators:  Health records. Observation. Interviews. Training records. 

MM-04 Quality Improvement (New Standard) 
 
A continuous quality improvement (CQI) program monitors and improves health care delivered in 
the facility. At a minimum the CQI program includes quarterly meetings of the multi-disciplinary 
quality improvement committee established by the responsible health care authority and quarterly 
reports. 
 
Process Indicators: Written policy and procedure, CQI quarterly meeting minutes. 

MM-05 Confidentiality 
 
A health record file is maintained for all detainees.  All health records will be maintained in 
accordance with HIPAA regulations. 
 
Information about a detainee’s health status is confidential and must be maintained at all times. 
The active health record is maintained separately from the confinement case record. Access to the 
health record is in accordance with state and federal law. The administration should be informed 
of any special precautions necessary to protect detainee or staff health, and special needs for 
classification to consider when making housing, program, and work assignments. 
 
COMMENTARY:  Medical records for detainees with previous arrests should be consolidated 
into a single file so the facility has access to a detainee’s medical history.  The intake screening 
form should be made part of the medical record.  Medical records must be maintained in a 
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confidential file system separate from the detainee confinement files. 
 
Special precautions include masks and gloves, etc. Classification staff should be informed of any 
special needs they should take into consideration in making housing, program, and work 
assignments (e.g., bottom bunk, bottom tier, lifting restrictions, temperature, etc.). 
 
Process Indicators: Observation of facility medical & confinement records. Evidence that medical 
records are in a secure area and protected by double lock.  Interviews. 

MM-06 Privacy 
 
Health care encounters, including medical and mental health screening, interviews, examinations, 
and procedures are conducted in a setting that respects the detainees’ privacy.  
 
Process Indicators: Observation. Interviews. Written policies and procedures. 

MM-07 Health Records 
 
A single consolidated health record file is maintained for all detainees. All health records are 
maintained in accordance with HIPAA regulations.    
 
COMMENTARY: Medical records for detainees with previous arrests should be consolidated into 
a single file so the facility has access to a detainee’s medical history. The intake screening form 
should be a part of the medical record. Medical records must be maintained in a confidential file 
system separate from the detainee confinement files. 
 
Process Indicators: Health records. Completed forms. Interviews. 

MM-08 Transfers 
 
Written policy & procedure requires non-emergency detainee transfers to include the following:  

 summaries, originals, or copies of  the health record accompany the detainee to the 
receiving facility; health conditions, treatments, and allergies are included in the record 

 confidentiality of the health record 
 determination of suitability for travel based on medical evaluation, with particular attention 

given to communicable disease clearance 
 written instructions regarding medication or health interventions  required en route for 

transporting officers separate from the health record 
 specific precautions to be taken by transportation officers, including standard precautions 

and the use of masks and/or gloves 
 
A medical summary sheet is required for all transfers to maintain continuity of care. Information 
included does not require a release of information form.   
 
Process Indicators: Written policy & procedure. Health records. Completed forms. Observation. 
Interviews. 
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MM-09 Inactive Records 
 
Inactive health record files are retained for at least ten (10) years from date of last release 
[1.19.5.110 NMAC].  
 
Process Indicators: Observation of inactive health record files, interview of staff. 
 
MM-09-A Detainee Release of Medical Information 
 
Health record information is transmitted to specific and designated physicians or medical facilities 
in the community upon written request or authorization by the detainee.   
  
Process Indicators: Completed facility request and detainee authorization forms.  Interview of 
staff. 

MM-10 Quarterly Meetings and Statistical Reports 
 
The health authority meets with the facility administrator at least quarterly and submits quarterly 
reports. The report addresses topics such as the effectiveness of the health care system (including 
mental health services), a description of any environmental factors that need improvement, 
changes effected since the last reporting period, and, if needed, recommended corrective action. 
The health authority immediately reports any condition that poses a danger to staff or detainee 
health and safety. 
 
Quarterly statistical reports are prepared and include, at a minimum: data on the length of time it 
takes for detainees to receive care for issues they request to be addressed, the use of health care 
services by category, referrals to specialists, prescriptions written, laboratory and x-ray tests 
completed, infirmary admissions, if applicable, on-site or off-site hospital admissions, serious 
injuries or illnesses, detainees on psychotropic medications, deaths, and off-site medical transports. 
Reports are submitted to, and reviewed by, the health authority and facility administrator 
 
Process Indicators: Quarterly reports and statistics. Documentation of meetings. Meeting minutes. 
Interviews. 

MM-11 Open 

MM-12 Open  

MM-13 Open  

MM-14 Access to Care 
 
When medical co-payment fees are imposed, the program ensures:  

 all detainees are advised in writing, at the time of admission to the facility, of the guidelines 
of the co-payment program 
 

 co-payment fees are waived when appointments or services, including follow-up 
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appointments, are initiated by medical staff  
 
COMMENTARY: The use of co-pays cannot be a barrier to medical/mental health services. 
Detainees are not denied access to health care due to inability to pay co-payment.  
 
Process Indicators: Copayment program description. Interviews. Financial records. 

MM-15 Clinical Services 
 
There is a process for all detainees to initiate requests for medical/mental health services on a daily 
basis. These requests are triaged daily by health personnel or health trained personnel. A priority 
system is used to schedule clinical services. Clinical services are available to detainees in a clinical 
setting and are performed by a physician or other qualified health care professional. Health care 
request forms are readily available to all detainees.    
 

COMMENTARY: The highest level nursing staff available should triage detainees’ health care 
requests. In small jails without health staff, a health trained liaison officer should review the 
requests and call a health professional with any questions. Detainees requesting medical services 
should be seen for routine matters within 48 hours of the request and within 72 hours on weekends. 
 

Process Indicators: A health record. Sick call/triage forms or logs. Clinical provider schedules. 
Observation. Interviews. 

MM-16 Continuity of Care 
   
Detainees identified as having long term or potentially serious conditions are referred to 
community resources as medically indicated upon release. 
 
Process Indicators: Completed referral forms. Health records. Facility logs. Interviews. 

MM-17 Referrals 
 
Detainees who need health care beyond the resources available in the facility are transferred under 
appropriate security provisions to a facility where such care is available.  
 

Process Indicators: Health records. Completed referral consult records. Transportation logs. 
Interviews.    

MM-18 Treatment Plan  
 
There is a treatment plan for detainees who require close medical or mental health supervision, 
including chronic and convalescent care.  
 
COMMENTARY: This plan includes directions to health care and other personnel regarding their 
roles in the care and supervision of the detainee, and is approved by the appropriate licensed 
physician, dentist, mental health personnel or other health care personnel for each detainee.    
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Process Indicators: Review of treatment plans. Health records. Interviews. 

MM-19 Emergency Medical Services 
 
Written policy & procedure provides for 24-hour emergency medical and mental health services. 
Services include the following:  

 on-site emergency first aid and crisis intervention 
 emergency evacuation of the detainee from the facility 
 emergency on-call physician/certified nurse practitioner and mental health professional 

services are available 24 hours per day, when the emergency health facility is not located 
in a nearby community 

 security procedures ensure the immediate transfer of detainees, when appropriate 
 
Process Indicators: Written policy & procedure. Designated emergency health facility. Provider 
lists. Transportation logs. Interviews. 

MM-20 Infirmary Care 
 
If infirmary care is provided onsite, it includes the following: 

 definition of the scope of infirmary care services available 
 a physician/certified nurse practitioner on call or available 24 hours per day 
 health care personnel have access to a physician or a registered nurse and are on duty 24 

hours per day when patients are present 
 all detainees/patients are within sight or sound of health care personnel 
 an infirmary care manual that includes nursing care procedures 
 compliance with applicable state statutes and local licensing requirements.   

 
COMMENTARY:  Not all facilities have infirmary care services.  Infirmary care refers to acute 
medical care that is provided to a detainee that would otherwise be delivered in an inpatient 
hospital setting. 
 
Process Indicators: Admission and inpatient records. Staffing schedules. Documentation of 
compliance with licensing requirements and regulations. Observations. Interviews. 

MM-21 Pregnancy Management 
 
Pregnant detainees receive prenatal and postpartum care as determined necessary by a clinician.   
 
COMMENTARY: If female detainees are housed, the facility provides access to the following 
pregnancy management services:  

 pregnancy testing 
 routine and high-risk prenatal care 
 management of chemically addicted pregnant detainees 
 counseling and assistance 
 appropriate nutrition 
 postpartum follow-up   
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 lactation management  
 

Process Indicators: Health record entries. Laboratory records. Interviews.  

MM-22 Disease and Infection Exposure Control Program 
 
The facility has a written plan, approved by the health authority, which addresses the management 
of infectious and communicable diseases. The plan includes procedures for prevention, education, 
identification, surveillance, immunization (when applicable), treatment, follow-up, medical 
seclusion (when indicated), and reporting requirements to applicable local, state, and federal 
agencies.  
 
COMMENTARY: A multidisciplinary team that includes clinical, security, and administrative 
representatives’ meets at least quarterly to review and discuss communicable disease and infection 
control activities. The facility works with the responsible public health authority to establish 
policies and procedures that include the following: an ongoing education program for staff and 
detainees; control, treatment, and prevention strategies, which may include screening and testing, 
special supervision, or special housing arrangements, as appropriate; protection of individual 
confidentiality; and media relations. 
 
Process Indicators: Written facility plan. Health records. Laboratory, x-ray reports, and logs. 
Minutes of communicable disease and infection control committee meeting. Interviews. 

MM-23 Universal Precautions 
 
The facility has a written plan that addresses the management of bloodborne and airborne 
pathogens and body fluid(s), including tuberculosis. 
  
The plan shall include the following: 

 procedures for initial and ongoing testing of detainees for infection including laboratory 
and/or diagnostic tests to detect tuberculosis in the 14 day health appraisal,  

 treatment, including treatment of latent tuberculosis,  
 follow-up, and medical seclusion when indicated  
 standard precautions  

o surveillance procedures, 
o data collection, 
o decontamination, 
o use of disposable equipment, 
o access to immunization,  
o plan for addressing active infectious disease 

 test for tuberculosis for all new detainee contact staff upon hire  and annually thereafter 
 infection control training for staff  
 infection control information for detainees with job assignments exposing them to 

biohazard risk. 
 
Process Indicators: Written plan. Health records. Laboratory, x-ray reports, and logs. Chronic care 
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forms and clinic visit logs. Minutes of communicable disease and infection control committee 
meetings. Interviews  

MM-24 Hepatitis A, B & C 
 
The facility has a written plan that addresses the management of hepatitis A, B, and C. The plan 
includes:  

 procedures for the identification and surveillance,  
 Hepatitis B immunization is offered to all staff,  
 treatment when medically indicated,  
 follow-up and isolation when indicated for Hepatitis A only. 

 
COMMENTARY: NMDOH has responsibility for providing support and supplies in the area of 
communicable disease and prevention. Facilities can and should collaborate with the NMDOH 
whenever possible to obtain vaccinations and other support. 
 
Process Indicators: Written Plan.  Health records. Laboratory, x-ray reports, and logs. Chronic 
care forms and clinic visit logs. Minutes of communicable disease and infection control committee 
meeting. Interviews  

MM-25 MRSA 
 
There is a written plan that addresses management of MRSA. The plan includes procedures for the 
identification, surveillance, treatment, follow-up, and medical seclusion when medically indicated. 
The plan also provides for staff and detainee education regarding MRSA identification and 
prevention. 
 
Process Indicators: Written plan. Health records. Laboratory reports and logs. Chronic care forms 
and clinic visit logs. Minutes of communicable disease and infection control committee meeting. 
Interviews.  

MM-26 HIV 
 
There is a written plan that addresses management of HIV infection. The plan includes procedures 
for identification, surveillance, and treatment. 
 
Process Indicators: Written plan. Health records. Laboratory, x-ray reports, and logs. Chronic care 
forms and clinic visit logs. Minutes of communicable disease and infection control committee 
meeting. Interviews. 

MM-27 Biohazardous Waste 
 
Management of biohazardous waste and decontamination of medical and dental equipment 
complies with applicable local, state and federal regulations.  
 
Process Indicators: Documentation of waste pick up, spore count logs, and/or cleaning logs.   
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MM-28 Chronic Care 
 
Detainees with chronic conditions such as hypertension, diabetes, and other diseases, receive 
periodic care and treatment that includes: 

 monitoring of medications 
 laboratory and diagnostic testing 
 use of chronic care clinics 
 specialist consultation and review  

 

Process Indicators: Health records. Chronic care logs. Specialist’s schedules. Quarterly CQI 
reports.  

MM-29 Dental Care 
 
Emergency dental care is provided to each detainee under the direction and supervision of a 
licensed dentist. There is a defined scope of available dental services which includes the following: 

 a dental screening conducted within 14 days of admission. 
 treatment of dental pain and infection.  
 consultation and referral to dental specialists, including oral surgery, when necessary.  

 
COMMENTARY: Dental screening may be performed by any health care personnel. 
 
Process Indicators: Dental records. Admission logs. Referral and consultation records.  
Dental request forms. Dental interviews with staff. 

MM-30 Medical Intake Screen 
 
Intake medical/mental health screening for detainees commences within two hours from the 
detainee’s arrival at the facility and is performed by health-trained or qualified health care 
personnel. All findings are recorded on a screening form approved by the health authority.  
The screening includes: 
 
Inquiry into: 

 current medications 
 current and past illnesses and health problems including communicable and chronic 

diseases 
 dental pain, swelling or functional impairment 
 use of alcohol and other drugs including potential need for detoxification 
 the possibility of pregnancy 
 past or current mental illness including hospitalization 
 suicidal risk assessment 
 cognitive or physical impairments 

 
Observation of the following: 

 behavior, including state of consciousness, mental status, appearance, conduct, tremor, and 
sweating 
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 body deformities and other physical abnormalities 
 ease of movement 
 condition of the skin, including trauma markings, bruises, lesions, jaundice, rashes, and 

infestations, recent tattoos, and needle marks or other indications of drug use 
 

Medical disposition of the detainee: 
 refusal of admission until detainee is medically cleared 
 cleared for general population 
 cleared for general population with prompt referral to appropriate health care service 
 referral to appropriate health care service for emergency treatment 

 
Detainees, who are unconscious, semiconscious or otherwise obviously in need of immediate 
medical attention, are refused and referred to the hospital. When detainees are referred to an 
emergency department, their admission or return to the facility is predicated on written medical 
clearance. When screening is conducted by health trained custody staff, a subsequent review of 
positive findings by the licensed health care staff is required. The responsible physician, in 
cooperation with the detention administrator, establishes protocols. 
 
COMMENTARY: Arrivals include transfers between facilities.    
 
Process Indicators: Health records. Completed screening forms. Transfer logs. Interviews. 

MM-31 Fourteen (14) Day Health Appraisal  
 
A comprehensive health appraisal for each detainee is completed within 14 days after arrival at the 
facility unless a health appraisal has been completed within the previous 90 days. Health appraisal 
includes the following: 

 a uniform process as determined by the health authority 
 review of the intake screening 
 collection of additional data to complete the medical, dental, mental health, and 

immunization histories 
 laboratory and/or diagnostic tests to detect communicable disease, including venereal 

disease when indicated and tuberculosis 
 recording of height, weight, pulse, blood pressure, and temperature 
 other tests and examinations as appropriate 
 medical examination, including review of mental and dental status 
 review of the results of the medical examination, tests, and identification of problems by a 

physician, certified nurse practitioner, or other qualified health care personnel, as required 
by the Medical Practice Act [NMSA 1978 §61-6-1 et seq.], to be included within 14 days 

 initiation of therapy when appropriate 
 development and implementation of a treatment plan, including recommendations 

concerning housing, job assignment, and program participation 
 
COMMENTARY: Health assessments must be performed by certified nurse practitioner, 
physician’s assistant, or physician, or a trained RN under physician supervision. 
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Process Indicators: Health records. Completed health appraisal forms. Interviews.  

MM-32 Health Appraisal Data Collection 
 
Health appraisal data collection and recording includes the following: 

 a uniform process as determined by the health authority 
 health history and vital signs collected by health care personnel 
 collection of all other health appraisal data performed only by health care personnel 
 review of the results of the medical examination, tests and identification of problems is 

performed by a physician or mid-level practitioner, as allowed by law  
 

Process Indicators: Health records. 

MM-33 Mental Health Intake Screen  
 
All detainees receive an initial mental health screening within two hours of arrival at the facility 
by health trained personnel or qualified mental health personnel. The mental health screening 
includes: 
Inquiry into whether the detainee: 

 has a present suicidal ideation 
 has a history of violent behavior 
 has a history of suicidal behavior 
 has a history of sexual abuse-victimization and predatory behavior 
 is presently prescribed psychotropic medication 
 has a current mental health complaint 
 is being treated for mental health problems 
 has a history of inpatient and outpatient psychiatric treatment 
 is oriented to person, place and time 
 has a history of treatment for substance abuse 
 has a history of cerebral trauma or seizures 

Observation of: 
 general appearance and behavior 
 evidence of abuse and/or trauma 
 current symptoms of psychosis, depression, anxiety, and/or aggression 

Disposition of detainee: 
 cleared for general population 
 cleared for general population with appropriate referral to mental health care service 
 referral to appropriate mental health care service for emergency treatment 

 
COMMENTARY: In order to get a more complete picture of the detainee’s mental health status, 
staff conducting the mental health intake screen should also ask the arresting/transporting officer 
about any unusual/pertinent behavior on the part of the detainee prior to arrival at the facility. 
 
Process Indicators: Mental health screening form. Health records. Completed mental health intake 
screening forms. Transfer logs. Interviews  
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MM-34 Fourteen (14) Day Mental Health Appraisal 
 
Detainees who are referred as a result of the mental health screening or by staff referral will receive 
a mental health appraisal by a qualified mental health professional within 14 days of admission to 
the facility. If there is documented evidence of a mental health appraisal within the previous 90 
days, a new mental health appraisal is not required, except as determined by the designated mental 
health authority. Mental health examinations include: 

 assessment of current mental status and condition 
 assessment of current suicidal potential and person-specific circumstances that increase 

suicide potential 
 assessment of violence potential and person-specific circumstances that increase violence 

potential 
 review of available historical records of inpatient and outpatient  psychiatric treatment 
 review of history of treatment with psychotropic medication 
 review of history of psychotherapy, psycho-educational groups, and classes or support 

groups 
 review of history of drug and alcohol treatment 
 review of educational history 
 review of history of sexual abuse-victimization and predatory behavior 
 assessment of drug and alcohol abuse and/or addiction 
 use of additional assessment tools, as indicated 
 referral to treatment, as indicated 
 development and implementation of a treatment plan, including recommendations 

concerning housing, job assignment, and program participation 
 
Process Indicators: Mental health appraisal policy. Health records. Completed health appraisal 
forms.  Transfer logs. Interviews   

MM-35 Mental Health Referrals  
 
Detainees who require additional mental health services beyond those available on site are referred 
to an appropriate facility.  
 
COMMENTARY: Crisis intervention services should be available or on-call 24 hours seven days 
a week. 
 
Process Indicators: Health records. Completed mental health appraisal forms.  
Transfer logs. Interviews    

MM-36 Suicide Prevention and Intervention 
 
The facility has a suicide prevention program that includes specific procedures for:  

 screening and identification of suicide-prone detainees 
 supervising, housing and monitoring  
 referral and treatment 
 critical incident debriefing by administration, security, and health services 
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All staff with responsibility for detainee supervision are trained during the initial orientation and 
on an annual basis in the implementation of the suicide prevention program. Training includes but 
is not limited to: 

 identifying the warning signs and symptoms of impending suicidal behavior 
 understanding the demographic and cultural parameters of suicidal behavior, including 

incidence and variations in precipitating factors 
 responding to suicidal and depressed detainees 
 communication between detention and health care personnel 
 using referral procedures 
 housing observation and suicide watch level procedures and documentation 
 follow-up monitoring of detainees who make a suicide attempt  

 

COMMENTARY: Cut down tools (aka seat belt cutters) should be readily available throughout 
the facility. 
 

Process Indicators: Written suicide prevention program. Health records. Documentation of staff 
training. Documentation of suicide watches and critical incident debriefings. Observations. 
Interviews. 

MM-37 Security Garments 
 

When standard issued clothing presents a security or medical risk, the detainee is supplied with a 
security garment that promotes detainee safety and prevents humiliation and degradation.  
 
Process Indicators: Documentation of security garment use. Interviews.  

MM-38 Prostheses and Orthodontic Devices 
 

When the health of the detainee would otherwise be adversely affected, security staff and qualified 
medical personnel determine whether the detainee may be permitted to retain their medical or 
dental adaptive device.  
  
Process Indicators: Health records. Interviews.  Written policy and procedure. Clearance form. 

MM-39 Detoxification 
 
Detoxification is done only under medical supervision in accordance with local, state, and federal 
laws. Detoxification from alcohol, opiates, hypnotics, other stimulants, and sedative hypnotic 
drugs is conducted under medical supervision when performed at the facility or is conducted in a 
hospital or community detoxification center. Specific guidelines are followed for the treatment and 
observation of individuals manifesting mild or moderate symptoms of intoxication or withdrawal 
from alcohol and other drugs. Detainees experiencing severe, life-threatening intoxication, 
overdose or withdrawal are transferred under appropriate security conditions to a facility where 
specialized care is available.  
 

Process Indicators: Facility detoxification policy. Health records. Nursing protocols approved by 
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the responsible physician. Transfer records. Interviews. Emergency logs. 

MM-40 Pharmaceuticals  
 
Management of pharmaceuticals includes:  

 a formulary 
 a formalized method for obtaining non-formulary medications 
 prescription practices, including, requirements that medications are prescribed only when 

clinically indicated, and a prescribing provider reevaluates a prescription prior to its 
renewal 

 medication procurement, receipt, distribution, storage, dispensing, administration, and 
disposal 

 secure storage and perpetual inventory of all controlled substances 
 administration and management in accordance with state and federal law and supervision 

by properly licensed personnel 
 administration of medication by persons properly trained and under the supervision of the 

health authority and facility or program administrator or designee 
 accountability for administering or distributing medications in a timely manner and 

according to physician orders    
 the formulary should include all prescription and nonprescription medications stocked in a 

facility or routinely procured from outside sources. 
 

COMMENTARY: Quarterly, a contract pharmacist visits the facility to ensure medications are 
properly stored, handled, and disposed of. In facilities where health trained personnel distributes 
prescription medications, the contract pharmacist provides training in passing and documenting 
medications. 
 

Process Indicators: Written prescription medication policy. Pharmaceutical Board certification. 
Health records. Completed medication administration, inventory, and storage forms. 
Documentation of compliance with federal and state law. Training records. 

MM-41 Timely Provision of Medications 
 
Written facility policy and procedure provides for timely identification and continuation or 
adjustment of detainees’ current prescription medication for serious health conditions. 
 
COMMENTARY: Only qualified clinicians may modify prescribed medication. 

MM-42 Nonprescription Medication 
 

When detainees have nonprescription medications available outside of health services, the items 
and access are approved jointly by the facility administrator and the health authority. 

 

Process Indicators: Commissary or canteen items. Documentation of health authority and 
administrator approval. Interviews.    
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MM-43 Medical Autonomy 
 
Clinical decisions are the sole province of the responsible clinician and are not countermanded by 
non-clinicians.  
 
COMMENTARY: The provision of health care is a joint effort of administrators and health care 
providers and can be achieved only through mutual trust and cooperation. The health authority 
arranges for the availability of health care services; the responsible clinician determines what 
services are needed; the official responsible for the facility provides the administrative support for 
making the services accessible to detainees. However, the prohibition on overruling clinical 
judgement does not apply when the non-clinician is acting to obtain a higher level of care. 
 
Process Indicators: Health record entries. Detainee grievances. Interviews.  

MM-44 Open 

MM-45 Informed Consent 
 
The facility has a written plan for informed consent of detainees in a language understood by the 
detainee. New Mexico informed consent standards are observed and documented for detainee care. 
When health care is rendered against the patient’s will, it is in accordance with state and federal 
laws and regulations. Otherwise, any detainee may refuse, in writing, medical, dental, and mental 
health care.  If the detainee declines to sign the refusal form, it must be signed by at least two 
witnesses. The form must then be reviewed by qualified health care personnel and retained in the 
detainee’s medical file. If there is a concern about decision-making capacity, an evaluation is done, 
especially if the refusal is for critical or acute care.  
 
COMMENTARY: Any detainee who has not been adjudicated to be incapable of informed consent 
may refuse non-emergency medical and mental health care. Absent informed consent in non-
emergency situations, a court order is required before involuntary medical treatment can be 
administered to a detainee. NMSA 1978 § 43-1-15. 
 

Process Indicators: Written plan. Health records. Completed consent forms. Completed refusal 
forms. Interviews.     
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MM-46 Involuntary Administration 
 
      Forced psychotropic medication is only employed when a licensed physician believes that the 

administration of psychotropic medication is necessary to protect the detainee from serious harm 
that would occur while a court is petitioned for appointment of a treatment guardian. Involuntary 
administration of psychotropic medication(s) to detainees complies with NMSA 1978 § 43-1-15. 
When administered, the following conditions must be met: 

 administration is authorized by a physician 
 less restrictive intervention options have been exercised without success as determined by 

the responsible physician or psychiatrist 
 the physician or psychiatrist specifies why, when, where, and how the medication is to be 

administered 
 the detainee is monitored for adverse reactions and side effects 
 treatment plans are prepared for less restrictive treatment alternatives as soon as possible 
 the treating physician prepares and places in the detainee’s medical file a report explaining 

the nature of the emergency and the reason that no treatment less drastic than 
administration of psychotropic medication without proper consent would have protected 
the detainee from serious harm.   

 
Process Indicators: Forced psychotropic medication policy. Health records. Interviews. Petitions 
for treatment guardianship. 

MM-47 Use of Restraints 
 
Written policy & procedure identifies which health care personnel or mental health personnel may 
authorize the use of restraints on detainees for medical or psychiatric purposes. Orders authorizing 
medical restraints must specify: 

 types of restraints to be applied  
 the name of the qualified health care personnel or mental health personnel who authorized 

the restraints 
 description of efforts to use less restrictive alternatives 
 basis for clinician’s conclusion that less intrusive measures would not be successful 
 monitoring procedures 
 when, where, how, and for how long restraints may be applied 
 an after-incident review 
 measures taken to remove the restraints as soon as possible 

 

COMMENTARY: Hogtying is prohibited. 
Process Indicators: Written policy & procedure. Health records. Restraint logs. Completed 
monitoring forms. List of providers authorized to order restraints. Interviews. 

DETAINEE PROGRAM 

IP-01 Programs and Services 
 
Detainee programs, services and counseling are available, consistent with community standards 
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and resources. 
 
Process Indicators: Activity schedules. Facility logs. Detainee interviews. Observation.  

IP-02 Postage for Indigent Detainees 
 
Written policy & procedure provides that indigent detainees receive:  

 articles that are necessary for maintaining proper personal hygiene (available to all 
detainees) 

 a specified postage allowance to maintain community ties, and necessary postage for legal 
correspondence. 

 defines indigence and provides the detainees’ access to health care programs, services and 
activities are no precluded by inability to pay   

 

Process Indicators: Written policy & procedure. Documentation of postage provided to indigent 
detainees 

IP-03 Non-Confidential Personal Mail  
 
Written policy & procedure provides that detainee mail, both incoming and outgoing, may be 
opened to intercept cash, checks, money orders, and contraband. Non privileged mail is read, 
censored, or rejected when there is a valid safety or security reason. Detainees are notified in 
writing when incoming or outgoing letters are withheld in part or in full.   
 
Process Indicators: Written policy & procedure. Mail logs and records. Documentation of 
justification for censoring or rejecting mail. Documentation that detainees are notified when mail 
is withheld. Detainee interviews. Observation.   

IP-04 Confidential or Privileged Mail  
 
Detainees are permitted to send sealed letters to: courts, counsel, officials of the confining 
authority, state and local chief executive officers, administrators of grievance systems, Protection 
and Advocacy, and members of the paroling authority. Staff, in the presence of the detainee, may 
inspect outgoing privileged mail for contraband before it is sealed. Mail to detainees from the 
above list of persons and organizations may be opened only to inspect for contraband and only  
in the presence of the detainee, unless, waived in writing, or in circumstances which may indicate 
contamination.  
 
COMMENTARY: Suspicious mail may include packages and letters unusual in appearance or 
which appear different from mail normally received or sent by the individual; packages and letters 
of a size or shape not customarily received or sent by the individual; packages and letters with a 
city and/or state postmark that is different from the return address; or packages and letters leaking, 
stained or emitting a strange or unusual odor, or which have a powdery residue. 
 
Process Indicators: Written policy & procedure governing the handling of detainee mail. 
Observation. Staff and detainee interviews. Mail records and logs. 
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IP-05 Telephone Access  
 
Detainees are provided with access to reasonably priced telephone service. Detainees with hearing 
and/or speech disabilities and detainees who wish to communicate with individuals who have such 
disabilities are afforded access to a Telecommunications Device for the Deaf (TDD), or 
comparable equipment.  
 
Process Indicators: Observation. Detainee interviews. Telephone service contract.   

IP-06 Exercise and Recreation 
 

Written policy & procedure requires that general population detainees have access to exercise 
opportunities and/or leisure time activities, including at least one-hour daily of physical exercise 
outside the cell. Restrictive housing detainees are offered exercise opportunities and/or leisure time 
activities outside the cell at least two hours per day, seven days a week.  
 

Process Indicators: Written policy & procedure. Facility records and logs. Detainee interviews. 
Observation. 

IP-07 Religious Programs 
 
Detainees of all faiths have reasonable and equitable opportunities to participate in the practices 
of their faith subject to availability in the community and those limitations necessary to maintain 
facility security. Providers of religious services have access to the facility and are not denied solely 
on the basis of faith group membership. 
 

Process Indicators: Documentation of detainee religious activities. Documentation of reasons for 
limitations. Chaplain interviews. Detainee interviews. 

IP-08 Commissary  
 
A detainee commissary or canteen is available from which detainees can purchase approved items 
that are not furnished by the facility. The commissary/canteen’s operations are strictly controlled 
using standard accounting procedures. 
 
Process Indicators: Commissary records & product list. Budgets.   

IP-09 Library Services 
 
Written policy & procedure describes library services that are available to all detainees.  
 

Process Indicators: Written policy & procedure. Observation. Detainee interviews. 

IP-10 Detainee Access to Courts 
 
 Written policy & procedure assures detainees have access to courts. 
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Process Indicators: Written policy & procedure. Facility logs. Detainee interviews. Attorney 
interviews.  

IP-11 Detainee Access to Counsel  
 
Written policy & procedure assures detainee access to counsel. Detainees are assisted in making 
confidential contact with attorneys and their authorized representatives. Such contact includes, 
telephone communications, uncensored correspondence, and visits.  
 

Process Indicators: Written policy & procedure. Detainee interviews. Facility log. Attorney 
interviews. Observation. 

IP-12 Detainee Access to Legal Materials   
 
Written policy & procedure assures detainees have access to criminal, civil and administrative 
legal materials. 
 
COMMENTARY: Access to legal materials includes reasonable opportunities to prepare and copy 
legal documents, copies of unique forms, copying services, and provision of sufficient legal 
research materials. Detainees should also have access to notary public services.   
 
Process Indicators: Written policy & procedure. Inspection of legal materials. Observation. 
Facility logs. Detainee interviews.  
 
IP-13 Open 
 
IP-14 Grievance Procedure (Reinstated 10.11.18) 
 
A written grievance procedure is made available to inmates and includes at least one level of 
appeal.  
 
A grievance procedure is an administrative means for the expression and resolution of inmates’ 
problems.  The facility’s grievance mechanism should include provisions for the following: 

1. Written responses to all grievances, including the reasons for the decision; 
2. Response within a prescribed reasonable time limit, with special provisions for 

responding to emergencies; 
3. Advisory review of grievances; 
4. Participation by staff and inmates in the design and operation of the grievance 

procedure; 
5. Access by all inmates, with guarantees against reprisal; 
6. Applicability over a broad range of issues; 
7. Resolving questions of jurisdiction 

Process Indicators: Written grievance procedure. Grievance records and logs. Detainee 
Interviews. 

  



57 
 

IP-15 Discrimination Prohibited 
 
Written policy & procedure provides that there is no discrimination regarding administrative 
decisions or program access based on a detainee’s race, religion, national origin, gender, gender 
identity, sexual orientation, veteran status, age, or disability.  
 

Process Indicators: Written policy & procedure. Detainee interviews. Facility program records. 
Grievances. 

IP-16 Disabled Detainees 
 
Detainees with disabilities are provided with the accommodations necessary to perform self-care 
and personal hygiene in a reasonably private environment. 
 
Process Indicators: Observation. Detainee interviews. 
 

IP-17 Opioid Overdose Prevention   
  
Written policy and procedure provides that detainees receive with opioid overdose education that 
explains the causes of an opioid overdose, instructs when and how to administer life-saving rescue 
techniques and opioid antagonists, and explains how to contact appropriate emergency medical 
services. NMSA 1978 §33-2-51 
  
Process Indicators: Written policy. Training logs. Training documentation.   
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GLOSSARY 
 
 
Clinicians Persons qualified to assess, evaluate, and treat patients 

according to the dictates of their professional practice act. 
These may include physicians, physician assistants, nurse 
practitioners, dentists, psychiatrists, and social workers. 

 
Direct Supervision A method of detainee management that ensures continuing 

direct contact between detainees and staff by posting an 
officer(s) inside each housing unit.  Officers in general 
housing units are not separated from detainees by a physical 
barrier.  Officers provide frequent, nonscheduled 
observation of and personal interaction with detainees. 

 
Health Authority The health administrator, or agency, responsible for the 

provision of health care services at a detention facility; the 
responsible physician may be the health authority. 

 
Health Care Personnel Individuals whose primary duty is to provide health services 

to detainees in keeping with their respective levels of health 
care training or experience. 

 
Health Trained Personnel Detention officers or other detention personnel who are 

trained and appropriately supervised to carry out specific 
duties with regard to the administration of health care. 

 

Infirmary care acute medical care that is provided to a detainee that would 
otherwise be delivered in an inpatient hospital setting. 

 
Mental Health Personnel Individuals whose primary duty is to provide mental health 

services to detainees in keeping with their respective levels 
of education, experience, training and credentials. 
 
 

Mental Health Professional Psychiatrists, psychologists, psychiatric social workers, 
psychiatric nurses, and others who by virtue of their 
education, credentials, and experience are permitted by law 
to evaluate and care for the mental health needs of patients. 

 
Perpetual Inventory   An ongoing inventory. 
 
Qualified Staff Member An individual who has received specialized training in the 

specific discipline that the standard references. 
 
Restrictive Housing The confinement of a detainee to an individual cell that is 
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separated from the general population.  There are five forms 
of restrictive housing:  administrative restrictive housing, 
disciplinary detention, protective custody, medical, and 
detainees with a risk of sexual victimization or predatory 
behavior. 

 
Restrictive Housing Detainees Individuals who present a serious threat to the safety and 

security of the facility, staff, general detainee population, or 
themselves.  Special handling and/or housing may be 
required. 
 

Special Needs A mental and/or physical condition that requires different 
accommodations or arrangements than a general population 
offender or juvenile normally would receive.  Offenders or 
juveniles with special needs may include the emotionally 
disturbed, developmentally disabled, mentally ill, physically 
handicapped, chronically ill, pregnant, the disabled or 
infirm, and the drug or alcohol addicted. Being a juvenile 
offender in an adult detention facility may also constitute a 
special need. 
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A ADMINISTRATION AND MANAGEMENT 
A.1 Policies and Procedures 

 The facility director ensures that written policies and procedures describe all facets 
of facility operation, maintenance, and administration. 4-ALDF-7D-06 

 Written policies and procedures are communicated to all employees unless 
security concerns justly limit access. 4-ALDF-7D-06 

 Prisoners can obtain copies of facility policies and procedures unless security 
concerns justly limit access. 4-ALDF-7D-06 

 Policies and procedures are reviewed and updated on an annual basis. 
4-ALDF-7D-06 

A.2 Quality Control 

 An internal quality control plan requires an annual review of the facility operations 
to ensure compliance with facility policies and procedures. Corrective measures 
are identified and completed. 4-ALDF-7D-09 

 At a minimum, the internal quality control plan addresses the following areas: 
A.2.2.a Prisoner Health Care. 
A.2.2.b Security and Control. 
A.2.2.c Safety and Sanitation. 
A.2.2.d Food Service. 
A.2.2.e Prisoner Grievance Program. 
A.2.2.f Staff Training/Professional Certifications. 

 The grievance review process tracks and records the disposition of each 
grievance, identifies trends, and refers grievances alleging staff misconduct to the 
facility administrator. 

 The facility maintains documentation of its internal and corporate quality control 
inspections, findings, and corrective action responses; and all previous 
government quality control review(s) and the corrective action measures. 

 The facility administrator or assistant facility administrator, and designated 
department heads visit the facility’s living and activity areas at least weekly to 
encourage information contact with staff and prisoners and to encourage informal 
contact with staff and prisoners and to informally observe living and working 
conditions. 4-ALDF-2A-06 
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A.3 Prisoner Records 

 The facility maintains custody records on all prisoners committed or assigned to 
the facility.  Each prisoner custody record will include the following: 
A.3.1.a Intake/booking information. 
A.3.1.b Cash and property receipts. 
A.3.1.c Reports of disciplinary actions, grievances, incidents, or crimes(s) 

committed while in custody. 
A.3.1.d Frequency and cumulative length of restrictive housing placements. 

DOJ-Restrictive Housing Report 
A.3.1.e Records of program participation. 
A.3.1.f Work assignments. 
A.3.1.g Classification records. 

 The contents of prisoner records are identified and separated according to a 
format approved by the facility director. 4-ALDF 7D-20 

 Prisoner files are located in a secured area and maintained in an appropriately 
confidential manner. 

 Prisoner files remain active during the prisoner’s stay at a facility and are closed 
and archived upon the prisoner’s transfer, release, or removal. 

A.4 Facility Admission and Orientation Program 

 The admission process for newly admitted prisoners includes but is not limited to: 
(4-ALDF 2A-21) 
A.4.1.a Recording basic personal data and information to be used for mail and 

visiting lists. 
A.4.1.b Photographing and fingerprinting. 
A.4.1.c Medical, dental, and mental health screenings. 
A.4.1.d Screening to detect signs of drug/alcohol abuse 
A.4.1.e Suicide screening. 
A.4.1.f Searching of prisoners. 
A.4.1.g Inventorying of prisoner property. 

 Newly admitted prisoners are separated from the general population during the 
admission process. 4-ALDF-2A-22 

 Prior to placing a prisoner in general population, the prisoner is given the 
opportunity to shower and is issued clean laundered clothing. 4-ALDF-2A-26 
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 Prior to being placed in the general population, each prisoner is provided with an 
orientation to the facility, which includes at a minimum:  
4-ALDF-2A-27; 4-ALDF-4D-22 
A.4.4.a Written materials describing facility rules and sanctions. 
A.4.4.b Explanation of mail and visiting procedures. 
A.4.4.c Explanation of transportation options for visitors. 
A.4.4.d Explanation of grievance procedures. 
A.4.4.e Explanation of all fees, charges, or copayments that may apply. 
A.4.4.f Description of services, programs, and eligibility requirements. 
A.4.4.g Information on how to access health care. 
A.4.4.h This information is contained in a written handbook that is given to each 

prisoner. 
A.4.4.i The handbook is translated into those languages spoken by significant 

numbers of prisoners. 
A.4.4.j Sexual Assault Prevention/Intervention. 
A.4.4.k Sexual Assault Self-Protection. 
A.4.4.l Reporting sexual abuse/assault. 
A.4.4.m Sexual Assault Treatment and Counseling. 

 Prisoners are screened within 24-hours of arrival at the facility for potential 
vulnerabilities or tendencies of acting out with sexually aggressive behavior; 
housing assignments are made accordingly. 4-ALDF-4D-22-1 

 Prisoners verify, by signature, the receipt of their initial orientation and of the 
prisoner handbook and written orientation materials. Signed acknowledgement 
of the handbook is maintained in the prisoner’s file. 4-ALDF-2A-28 

 The facility ensures for prisoners who do not speak English, or with limited English 
proficiency (LEP), interpretive or translation services are provided; and materials 
are translated via media which provides audio and/or visual output in the native 
language of the LEP prisoner. 4-ALDF-2A-28 

A.5 Prisoner Property 

 An itemized inventory of all personal property of newly admitted prisoners is 
conducted during intake. An inventory receipt is provided to the prisoner listing all 
property being held until release. 4-ALDF-2A-23 

 Space is provided for storing personal property of prisoner’s safely and securely. 
This includes prisoners relocated to the Restrictive Housing Unit. 4-ALDF 2A-24 
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A.5.2.a When a prisoner is relocated to the RHU, within 30 minutes, the 
prisoner’s property must be jointly inventoried by the prisoner and a staff 
member.  Any exception is recorded in the prisoner file with written 
justification and approval of the facility administrator or designee. 

A.5.2.b Upon completion of the joint inventory, a copy of the joint property 
inventory sheet is provided to the prisoner indicating the name of the 
officer(s) who performed the joint inventory.  The officer(s)’ printed and 
signed name are included on the inventory form.  Verified missing items 
must be retrieved or replaced.  

A.5.2.c All legal documentation must accompany the prisoner to the RHU. The 
prisoner must sign for receipt of all legal documentation and or e-
Discovery.  The officer(s)’ printed and signed name are included on the 
inventory form verifying legal materials were given to the prisoner. 

A.5.2.d All prisoner property must be stored in tamper proof containers or 
property bags which can be sealed, resealed if opened and provide 
access controls.  The storage container must protect stored property 
from being damaged. 

A.5.2.e Prisoner property which is lost, stolen, or destroyed due to staff 
negligence is replaced at the expense of the contractor. 

 A system for the tracking and maintenance of prisoner personal property and 
funds on deposit with the facility exists and is in use. 

A.6 Prisoner Transfers and Releases 

 Prisoners are only released or transferred with proper orders and notification from 
the agency of jurisdiction. 

 Prior to releasing or transferring a prisoner, the facility verifies relevant 
paperwork/orders, as well as the identity of the prisoner being released. 

 Absent a compelling reason, prisoners are not released directly from restrictive 
housing to the community. DOJ-Restrictive Housing Report 

 All prisoners released or transferred from the facility are provided a 7-day supply 
of prescribed medication.  Issuance is verified and documented by a medical and 
or/intake release supervisor prior to the prisoner’s release.  

 Time, place, and manner of release from a facility is consistent with safety 
considerations and takes into account the prisoner’s initial place of confinement, 
home of record, and special vulnerabilities. 

 Facilities which are not within one mile from public transportation should transport 
prisoners to local bus/train/subway stations prior to the time the last bus/train 
leaves such stations for the day. 

 In situations where a prisoner being released has no personal clothing stored in 
their personal property, the prisoner is provided non-institutionalized, weather-
appropriate clothing purchased via the prisoner welfare fund. 
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A.7 Prisoners with Disabilities 

 Prisoners with disabilities, including temporary disabilities, are housed in a 
manner that provides for their safety and security. 4-ALDF-6B-04 

 Housing used by prisoners with disabilities, including temporary disabilities, is 
designed for their use and provides for integration with other prisoners. 
4-ALDF-6B-04 

 Program and service areas are accessible to prisoners with disabilities housed at 
the facility. 4-ALDF-6B-04 

 Appropriately trained individuals are assigned to assist disabled prisoners who 
cannot otherwise perform basic life functions. 4-ALDF-6B-06 

 Prisoners with disabilities are provided with the education, equipment, facilities, 
and the support necessary to perform self-care and personal hygiene in a 
reasonably private environment. 4-ALDF-6B-07 

 Reasonable accommodation is made to ensure that all parts of the facility that are 
accessible to the public are accessible and usable by visitors with disabilities. 
4-ALDF-7E-05 

A.8 Discrimination Prevention 

 There is no discrimination regarding administrative decisions or program access 
based on a prisoner’s race, religion, national origin, gender, sexual orientation, or 
disability. 4-ALDF-6B-02 

 When both males and females are housed in the same facility, all available 
services and programs are comparable.  Neither gender is denied opportunities 
on the basis of its smaller number in the population. 

A.9 Staffing 

 A comprehensive staffing analysis is conducted annually.  Essential posts and 
positions, as identified in the staffing plan, are consistently filled with qualified 
personnel. 4-ALDF 2A-14 

 Prior to entering on duty and /or start of in-service training, a background 
investigation is conducted, and conditional clearance granted on all new 
employees, contractors, and volunteers.   

 Background investigations include: 
A.9.3.a Criminal history. 
A.9.3.b Employment References. 
A.9.3.c Credit history. 
A.9.3.d Verification of US citizenship. 
A.9.3.e Pre-employment interview. 
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A.9.3.f Drug screening. 
 A pre-employment physical examination is conducted for all potential Security 

personnel. 4-ALDF-7B-04 
 Within one year of each on-site employee’s enter on duty date, the facility 

administrator, or designee, reviews, identifies, and resolves all derogatory 
information obtained during the background investigation. 

 The facility conducts re-investigations of employees, contractors, and volunteers. 
 Staff working in dual population contracts (State and Federal) meet the federal 

contract staffing criteria to work with federal prisoners. 
 The facility has a written code of ethics that it provides to all employees.  At a 

minimum the code: (4-ALDF-7C-02; 4-ALDF-7C-01) 
A.9.8.a Prohibits staff, contractors, and volunteers from accepting any gift or 

gratuity from, or engaging in personal relations or business transactions 
with a prisoner or a prisoner’s immediate family. 

A.9.8.b Requires employees to immediately report arrests or other integrity 
violations relating to themselves or to fellow-employees. 

A.9.8.c Prohibits the use/possession of illegal drugs. 
 Sexual contact between staff and prisoners, or contract personnel and prisoners, 

regardless of consensual status, is prohibited and subject to administrative and 
criminal disciplinary sanctions. 4-ALDF-4D-22-5 

 Staff acknowledges in writing they have reviewed facility work rules ethics 
regulations conditions of employment and related documents. A copy of the 
signed acknowledgement is placed in each staff member’s personnel file. 
4-ALDF-7C-03 

 The facility provides a confidential means for reporting staff misconduct by other 
staff and/or prisoners. 

 An investigation is conducted and documented whenever a sexual assault or 
threat is reported. 4-ALDF-4D-22-2 

 Staff misconduct allegations are investigated and/or reported to appropriate law 
enforcement entities. Staff placed under investigation for allegations of staff 
misconduct will not have contact with federal prisoners until completion of the 
investigation and resolution. 
A.9.13.a If the appropriate law enforcement agency declines to investigate the 

allegation, at a minimum the allegation shall be investigated at the 
vendor’s corporate Office of Professional Responsibility or Internal 
Affairs level.  

A.9.13.b Prisoners are protected from any form of retaliation resulting from 
allegations of staff misconduct.  
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 The agency of jurisdiction is notified within 24 hours of all employee sexual 
misconduct allegations made by prisoners. 

A.10 Staff Training 

 Each new employee is provided with an orientation prior to assuming duties. At a 
minimum, the orientation includes (4-ALDF-7B-05): 
A.10.1.a Working conditions. 
A.10.1.b Code of ethics. 
A.10.1.c Personnel policy manual. 
A.10.1.d Employees’ rights and responsibilities. 
A.10.1.e Overview of the criminal justice system 
A.10.1.f Tour of the facility. 
A.10.1.g Facility goals and objectives. 
A.10.1.h Facility organization. 
A.10.1.i Staff rules and regulations. 
A.10.1.j Personnel policies. 
A.10.1.k Program overview. 

 A qualified individual coordinates the staff development and training program. 
This person has specialized training for that position.  Full-time training personnel 
complete at least a 40-hour training-for-trainers course. The training plan is 
reviewed annually. 4-ALDF-7B-06 

 All new professional and support employees, including contractors, who have 
regular or daily prisoner contact receive training during their first year of 
employment.  Forty hours are completed prior to being independently assigned 
to a particular job.  An additional 40 hours of training is provided each 
subsequent year of employment.  At a minimum, this training covers the 
following areas: 
A.10.3.a Security procedures and regulations. 
A.10.3.b Supervision of prisoners. 
A.10.3.c Signs of suicide risk. 
A.10.3.d Suicide precautions. 
A.10.3.e Use-of-force regulations and tactics. 
A.10.3.f Report writing. 
A.10.3.g Prisoner rules and regulations. 
A.10.3.h Key control. 
A.10.3.i Rights and responsibilities of prisoners. 
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A.10.3.j Safety procedures. 
A.10.3.k Interpersonal relations. 
A.10.3.l Social/cultural lifestyles of the prisoner population. 
A.10.3.m Cultural diversity. 
A.10.3.n Communication skills. 
A.10.3.o Cardiopulmonary resuscitation (CPR)/first aid. 
A.10.3.p Counseling techniques. 
A.10.3.q Sexual harassment/sexual misconduct awareness. 
A.10.3.r Code of ethics. 

 All new full-time health care employees complete a formalized, 40-hour 
orientation program before undertaking their assignments. At a minimum, the 
orientation program includes instruction in the following: (4-ALDF-7B-09) 
A.10.4.a The purpose, goals, policies, and procedures for the facility and parent 

agency. 
A.10.4.b Security and contraband regulations. 
A.10.4.c Key control. 
A.10.4.d Appropriate conduct with prisoners. 
A.10.4.e Responsibilities and rights of employees. 
A.10.4.f Universal precautions. 
A.10.4.g Occupational exposure. 
A.10.4.h Personal protective equipment. 
A.10.4.i Bio-hazardous waste disposal. 
A.10.4.j An overview of the correctional field. 

 All new correctional officers receive 160 hours of training during their first year of 
employment. At least 40 of these hours are completed prior to being 
independently assigned to any post. At a minimum, this training covers the 
following areas: (4-ALDF-7B-10) 
A.10.5.a Security and safety procedures. 
A.10.5.b Emergency and fire procedures. 
A.10.5.c Supervision of offenders. 
A.10.5.d Suicide intervention/prevention. 
A.10.5.e Use-of-force. 
A.10.5.f Offender rights. 
A.10.5.g Key control. 
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A.10.5.h Interpersonal relations. 
A.10.5.i Communications skills. 
A.10.5.j Standards of conduct. 
A.10.5.k Cultural awareness. 
A.10.5.l Sexual abuse/assault intervention. 
A.10.5.m Cultural diversity for prisoners and staff. 
A.10.5.n Code of ethics. 
A.10.5.o Correctional implications of young adult (age 18-24) brain development 

and associated de-escalation tactics.  
DOJ- Restrictive Housing Report 

 Written policy, procedure, and practice provide that all correctional officers receive 
at least 40 hours of annual training. This training includes at a minimum the 
following areas: (4-ALDF-7B-10-1) 
A.10.6.a Standards of conduct/ethics. 
A.10.6.b Security/safety/fire/medical/emergency procedures. 
A.10.6.c Supervision of offenders including training on sexual abuse and 

assault. 
A.10.6.d Use of force. 

 Facility management and supervisory staff receive at least 40 hours of 
management and supervision training during their first year and at least 24 hours 
of management training each year thereafter. 4-ALDF-7B-11 

 All personnel authorized to use firearms receive appropriate training before being 
assigned to a post involving the possible use of such weapons. 4-ALDF-7B-14 

 Firearms’ training covers the use, safety, and care of firearms and constraints on 
their use. 4-ALDF-7B-14 

 All personnel authorized to use firearms must demonstrate competency in their 
use at least annually. 4-ALDF-7B-14 

 All personnel authorized to use chemical agents receive thorough training in their 
use and in the treatment of individuals exposed to a chemical agent. 
4-ALDF-7B-15 

 All security personnel are trained in self-defense and in the use of force to control 
prisoners. 4-ALDF-7B-16 

A.11 Emergency Plans 

 There is a plan that specifies the procedures to be followed in situations that 
threaten facility security.  Such situations include but are not limited to: 
A.11.1.a Riots. 
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A.11.1.b Hunger strikes. 
A.11.1.c Disturbances. 
A.11.1.d Escapes. 
A.11.1.e Hostage situations. 

 The facility has written agreements securing the provision of emergency 
assistance and mutual aid agreements to include transportation and housing, as 
identified by the emergency plans.  These agreements are reviewed annually and 
updated as needed. 

 A plan provides for continuing operations in the event of a staff work stoppage or 
other adverse job action. Copies of this plan are available to appropriate 
supervisory personnel. 4-ALDF-1C-06 

A.12 External Agency Notifications 

 The facility director ensures the immediate notification to the agency of jurisdiction 
of serious incidents including, but not limited to: 
A.12.1.a Deaths. 
A.12.1.b Suicide attempts. 
A.12.1.c Hunger Strikes. 
A.12.1.d Emergency medical trips. 
A.12.1.e Escapes. 
A.12.1.f Use of Force. 
A.12.1.g Full or partial facility lock-down. 
A.12.1.h Incidents impacting facility operations (Riots, Disturbances, Food 

Strikes, Fires, Natural Disasters). 
A.12.1.i Assaults on staff or prisoners requiring medical attention. 
A.12.1.j Prisoner transportation incidents. 
A.12.1.k Incidents attracting unusual interest or publicity. 

B HEALTH CARE 
B.1 Health Care Administration 

 The facility has a designated health authority with responsibility for health care 
services. 

 The responsibilities of the health authority include: 4-ALDF 4D-01 
B.1.2.a Developing mechanisms, including written agreements, when 

necessary to assure that the scope of services is provided and properly 
monitored. 
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B.1.2.b Developing a facility’s operational health policies and procedures. 
B.1.2.c Identifying the type of health care providers needed to provide the 

determined scope of services. 
B.1.2.d Establishing systems for the coordination of care among 

multidisciplinary health care providers. 
B.1.2.e Developing a quality management program. 

 The health authority may be a physician, health services administrator, or health 
agency. When the health authority is other than a physician, final clinical 
judgments rest with a single, designated, responsible physician. 4-ALDF 4D-01 

 Clinical decisions are the sole province of the responsible clinician and are not 
countermanded by non-clinicians. 4-ALDF 4D-02 

 Health care services are provided by qualified health care personnel whose 
duties and responsibilities are governed by job descriptions that include 
qualifications and specific duties and responsibilities. 4-ALDF 4D-03 

 When prisoners are treated at the facility by health care personnel other than a 
licensed provider, the care is provided pursuant to written standing orders or 
direct orders by personnel authorized by law to give such orders. 4-ALDF 4D-03 

 All professional staff comply with applicable state and federal licensure, 
certifications, or registration requirements.  Verification of current credentials are 
on file in the facility. 4-ALDF 4D-05 

 The health authority shares with the superintendent or the warden information 
regarding a prisoner’s medical management. 4-ALDF 4D-13 

 The circumstances are specified when correctional staff are advised of a 
prisoner’s health status.  Only that information necessary to preserve the health 
and safety of a prisoner, other prisoners, volunteers, visitors, or the correctional 
staff is provided.  Information provided to correctional, classification staff, 
volunteers, and visitors addresses only the medical need of the prisoner as it 
relates to housing, program placement, security, and transport. 4-ALDF 4D-13 

 Informed consent standards of the jurisdiction are observed and documented for 
prisoner care in a language understood by the prisoner. In case of minors, the 
informed consent of a parent, guardian, or a legal custodian applies when 
required by law. 4-ALDF 4D-15 

 When health care is rendered against the patient’s will, it is in accordance with 
state and federal laws and regulations.  Otherwise, any prisoner may refuse, in 
writing, medical, dental, and mental care.  If the prisoner declines to sign the 
refusal form, it must be signed by at least two witnesses.  The form then must be 
sent to medical and reviewed by a qualified health care professional. If there is a 
concern about decision-making capacity, and evaluation is done, especially if the 
refusal is for critical or acute care. 4-ALDF 4D-15 
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 First aid kits are available in designated areas of the facility as determined by the 
designated health authority in conjunction with the facility administrator. The 
health authority approves the contents, number, location, and procedures for 
monthly inspection of the kits and written protocols for use by non-medical staff. 
4-ALDF 4D-09 

 An automatic defibrillator is available for use at the facility. 4-ALDF 4D-09 
 Correctional and health care personnel are trained to respond to health-related 

situations within a four-minute response time.  The training program is 
conducted on an annual basis and is established by the responsible health 
authority in cooperation with the facility or program administrator and includes 
instruction on the following: 4-ALDF 4D-08 
B.1.14.a Recognition of signs and symptoms and knowledge of action that is 

required in potential emergency situations. 
B.1.14.b Administration of basic first aid. 
B.1.14.c Certification in CPR. 
B.1.14.d Methods of obtaining assistance. 
B.1.14.e Signs and symptoms of mental illness, violent behavior, and acute 

chemical intoxication and withdrawal. 
B.1.14.f Procedures for patient transfers to appropriate medical facilities or 

health care providers. 
B.1.14.g Suicide intervention. 

 Individual health emergency (man-down) drills are conducted once a year on 
each shift where health staff are assigned, and each drill is evaluated. 
NCCHC J-A-07 

 The method of recording entries in the health record and the format of the health 
record are approved by the responsible health authority and in a manner that 
ensures the health record file is complete and maintained in a uniform manner.  
At a minimum, the records should include diagnosis, orders, prognosis, follow-up 
and closure/resolution. NCCHC J-H-01; 4-ALDF 4D-26 

 The confidentiality of a patient’s written or electronic health record as well as 
orally conveyed health information is maintained. NCCHC J-H-02 

 Active and inactive health record files are retained or transferred as permanent 
records in compliance with the legal requirements of the jurisdiction. 
4-ALDF 4D-28 

B.2 Intake Health Screening 

 All prisoners receive a medical and mental health screening upon admission to 
the facility. Screening will afford privacy and security for prisoner and staff. 
4-ALDF 4C-22 
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 Medical screenings are conducted by health trained or qualified health care 
personnel. 4-ALDF 4C-22 

 Medical screenings document the following: 
B.2.3.a Inquiry into: 

 History of chronic illnesses, serious infections, or 
communicable diseases. 

 Current illness or health problems. 
 Dental problems. 
 Drug and alcohol use. 
 Pregnancy. 
 Other health problems designated by the responsible 

physician. 
B.2.3.b Observation of the following: (4-ALDF 4C-22; NCCHC J-E-02) 

 Behavior including state of consciousness, mental status, 
appearance, conduct, tremor, and sweating. 

 Body deformities and other physical abnormalities. 
 Ease of movement. 
 Condition of the skin, including trauma markings, bruises, 

lesions, jaundice, rashes, and infestations, recent tattoos, 
and needle marks or other indications of drug abuse. 

 A tuberculin skin test or radiograph is performed within 72 hours of arrival. 
 Medical screenings result in one the following dispositions:  cleared for general 

population; cleared for general population with prompt referral to appropriate 
health care service; or referral to appropriate health care service for emergency 
treatment. 4-ALDF 4C-22 

 Mental health screenings are conducted by mental-health trained or qualified 
mental-health personnel. 4-ALDF 4C-29 

 Mental health screenings document the following: 
B.2.7.a Inquiry into whether the prisoner: 

 Has a present suicide ideation. 
 Has a history of suicidal behavior. 
 Is presently prescribed psychotropic medication. 
 Has current mental health complaint. 
 Is being treated for mental health problems. 
 Has a history of inpatient or outpatient psychiatric 

treatment. 



Federal Performance Based Detention Standards Handbook 

   
Rev 10  Page 14 of 56 
December 2021        

 Has a history of treatment for substance abuse. 
 Has a history of sexually aggressive behavior. 
 Is at risk for sexual victimization. 

B.2.7.b Observation of the following: (4-ALDF 4C-29; 4-ALDF 4D-22-4) 
 General appearance and behavior. 
 Evidence of abuse and/or trauma. 
 Current symptoms of psychosis, depression, anxiety, and/or 

aggression. 
 Mental health screenings result in one of the following dispositions:  cleared for 

general population; cleared for general population with prompt referral to 
appropriate mental-health care service; or referral to appropriate mental-health 
care service for emergency treatment. 4-ALDF 4C-29 

B.3 Medical, Mental Health, and Dental Appraisals 

 A comprehensive health appraisal for each prisoner is completed by a  qualified 
health care professional within 14-days after arrival at the facility.  If there is 
documented evidence of a health appraisal within the previous 90-days, a new 
health appraisal is not required except as determined by the designated health 
authority.  4-ALDF 4C-24 

 Health appraisals include the following: (4-ALDF 4C-24; NCCHC J-E-04) 
B.3.2.a A review of the intake screen. 
B.3.2.b Collection of additional data to complete the medical, dental, mental 

health, and immunization histories. 
B.3.2.c Recording of vital signs. 
B.3.2.d Physical Examination, as indicated by the patient’s gender, age, and 

risk factors. 
B.3.2.e Review of the results of the medical examination, tests, and 

identification of problems. 
B.3.2.f Immunizations, when appropriate. 
B.3.2.g Initiation of therapy, when appropriate. 
B.3.2.h Development and implementation of treatment plan, including 

recommendations concerning housing, job assignment, and program 
participation, when appropriate. 

 Medical appraisal results are reviewed by a physician or other qualified health 
care personnel. NCCHC J-E-04 
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 Prisoners referred receive a comprehensive mental health appraisal by a qualified 
mental health person within 14-days after arrival at the facility.  If there is 
documented evidence of a health appraisal within the previous 90-days, a new 
health appraisal is not required except as determined by the designated health 
authority. 4-ALDF-4C-30 

 The comprehensive mental health appraisal includes: 
B.3.5.a History of: 

 Psychiatric hospitalization and outpatient treatment. 
 Suicidal behavior. 
 Violent behavior. 
 Victimization. 
 Special education placement (Education/Needs 

Accommodation). 
 Cerebral trauma or seizures. 
 Sex offenses. 

B.3.5.b Current status of: 
 Psychotropic medications. 
 Suicidal ideation. 
 Drug or alcohol use. 

B.3.5.c Orientation to person, place, and time. 
B.3.5.d Emotional response to incarceration. 
B.3.5.e Screening for intellectual functioning. ALDF 4C-30; NCCHC J-E-05 

 An oral screening by a dentist or qualified health care professional trained by a 
dentist is performed within 14-days of admission. 4-ALDF 4C-20 

 Oral screening includes (unless completed during intake screening): 
4-ALDF 4C-20; NCCHC J-E-06 
B.3.7.a Visual observation of the teeth and gums and notation of any obvious or 

gross abnormalities requiring immediate referral to a dentist. 
B.3.7.b Instructions on dental hygiene. 

 The health record contains results of the medical, mental health, and dental 
appraisals with documentation of the referral or initiation of treatment when 
indicated. 
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B.4 Access to Health Care 

 All prisoners are informed about how to access health services during the 
intake/admission process in a manner understood by the prisoner to include 
translation into languages spoken by a significant number of prisoners, or verbally 
communicated to the prisoner if literacy is an issue. NCCHC 4C-01 

 If the facility charges prisoners a co-payment fee, prisoners are informed of the 
guidelines of the co-payment program during the intake/admission process. 
NCCHC 4C-02 

 Prisoners are not denied access to health services due to an inability to pay co-
payment fees. 

 Co-payment fees are not applied to appointments, services, or follow-up 
appointments initiated by medical staff. NCCHC 4C-02 

 Using readily available forms, all prisoners may request health care services (sick 
call) on a daily basis. These requests are triaged daily by health professionals or 
health trained personnel, with a priority system used to schedule clinical services. 
NCCHC 4C-03 
B.4.5.a Emergency sick call request are seen within 24 hours. 
B.4.5.b Urgent sick call request are seen withing 72 hours. 
B.4.5.c Routine sick call request are seen within 7 days.  
B.4.5.d Medical request drop boxes are located inside Prisoner housing units and 

accessed only by medical personnel.  
 Clinical services are available to prisoners in a clinical setting at least five days a 

week and are performed by a physician or other qualified health care 
professional. NCCHC 4C-03 

 Prisoners who require health care beyond the capacity of the facility, as 
determined by the responsible physician, are transferred under appropriate 
security to a facility where such care is available.  (All non-emergency outside 
care of USMS prisoners require pre-authorization of the USMS to ensure 
consistency with USMS prisoner Health Care Standards). NCCHC 4C-05 

 There are 24-hour emergency medical dental and mental health services. 
Services include the following: (NCCHC 4C-08) 
B.4.8.a On-site emergency first aid and crisis intervention. 
B.4.8.b Emergency evacuation of the prisoner from the facility. 
B.4.8.c Use of one or more designated hospital emergency rooms or other 

appropriate health facilities. 
B.4.8.d Emergency on-call physician, dentist, and mental health professional 

services are available 24-hours per day when the emergency health 
facility is not located in the community. 
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 Health encounters including medical and mental health interviews, examinations, 
and procedures are conducted in a setting that respects the prisoner’s privacy.  
Female prisoners are provided a female escort for encounters with a male health 
care provider. 4-ALDF-4D-19 

B.5 Provision of Health Care 

 If infirmary care is provided, it includes the following at a minimum:  
(4-ALDF-4C-09; NCCHC J-G-03) 
B.5.1.a Definition of the scope of infirmary care services available. 
B.5.1.b A physician on call or available 24-hours a day. 
B.5.1.c A supervising registered nurse is on-site at least once every 24- hours. 
B.5.1.d Prisoner patients are within sight or sound of a qualified health care 

professional. 
B.5.1.e A manual of nursing care procedures is consistent with the state’s 

nurse practicing act and licensing requirements. 
B.5.1.f The frequency of physician and nursing rounds is commensurate with 

the category of care being provided. 
 Patients with chronic diseases are identified and enrolled in a chronic disease 

program to decrease the frequency and severity of symptoms, prevent disease 
progression and complication, and foster improved function. Chronic diseases 
include, but are not limited to asthma, diabetes, high blood cholesterol, HIV, 
hypertension, seizure disorder, tuberculosis, and major mental illnesses. 
NCCHC J-G-01 

 Chronic care treatment programs include but are not limited to: 
(NCCHC J-G-01; 4-ALDF-4C-19) 
B.5.3.a Documenting Medical Evaluations on a consistent basis (i.e., 3, 6 or 9 

months). 
B.5.3.b Adjusting the treatment modality as clinically indicated. 
B.5.3.c Indicating the type and frequency of diagnostic testing and therapeutic 

regimens. 
B.5.3.d Instructions on diet and exercise. 

 The health authority maintains a list of chronic care patients. NCCHC J-G-01 
 A proactive program exists that provides care for special needs patients who 

require medical supervision or multidisciplinary care. Special needs patients 
include, but are not limited to developmentally disabled individuals, frail/elderly, 
physical impairments which impair mobility, and patients with serious mental 
health needs. NCCHC J-G-02 

 The health authority maintains a list of special needs patients. NCCHC J-G-02 
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 Female prisoners receive gynecological and obstetrical treatment and 
examinations, including pap smears and mammograms, in accordance with 
community medical standards for those prisoners in uninterrupted custody or 12 
months or more. 

 Pregnant and postpartum prisoners receive timely and appropriate prenatal care, 
specialized obstetrical services, counseling and when indicated, physical therapist 
and psychologist/psychiatrist services to address common postpartum conditions. 
NCCHC J-G-07 

 There is a written plan that addresses the management and reporting to 
applicable local, state, and federal agencies of infections and communicable 
diseases. 4-ALDF-4C-14 

 There is a written plan addressing the management of infections and 
communicable diseases including, but not limited to: 
(4-ALDF-4C-15; 4C-16; 4C-17) 
B.5.10.a Tuberculosis. 
B.5.10.b Hepatitis A, B, & C. 
B.5.10.c HIV. 

 Written plans addressing the management of infectious and communicable 
diseases include: (ACA-4-ALDF-4C-15; 4C-16; 4C-17; NCCHC J-B-01) 
B.5.11.a Identification. 
B.5.11.b Surveillance. 
B.5.11.c Treatment, when indicated. 
B.5.11.d Follow-up and isolation, when indicated (Active TB patients are housing 

in negative pressure rooms). 
 Immunizations are provided to prevent disease where appropriate. 

NCCHC J-B-01 
 Management of bio-hazardous waste and decontamination of medical and dental 

equipment complies with applicable local, state, and federal regulations. 
4-ALDF 4C-18 

 Detoxification, when performed at the facility, is done only under the medical 
supervision in accordance with local, state, and federal laws.  Specific guidelines 
are followed for the treatment and observation of individuals manifesting mild or 
moderate symptoms of intoxication or withdrawal from alcohol and other drugs. 
4-ALDF 4C-36 

 Prisoners experiencing severe, life threatening intoxication (overdose) or 
withdrawal are transferred under appropriate security conditions to a facility where 
specialized care is available. 4-ALDF 4C-36 

 Prisoners have access to a chemical dependency treatment program.  
4-ALDF 4C-37 
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 Management of pharmaceuticals includes:  
(4-ALDF-4C-38; NCCHC J-D-01; NCCHC J-D-02) 
B.5.17.a A formulary. 
B.5.17.b A formalized method for obtaining non-formulary medications. 
B.5.17.c Prescription medications are administered or delivered to the patient 

only on the order of a physician, dentist, or other legally authorized 
individual. 

B.5.17.d Secure storage and perpetual inventory of all controlled substances, 
syringes, and needles. 

B.5.17.e Administration of medication is by persons properly trained and under 
the supervision of the health authority and facility administrator or 
designee. 

B.5.17.f Providing a 7-day supply of prescribed medication to prisoners 
transferring/releasing from the facility. 

B.5.17.g Keep On Persons (KOP) medications are documented on a Medication 
Administration Record (MAR) and compliance checks conducted every 
7 days for KOP medications.  Non-compliant issued KOP results in 
termination of KOP privilege. 

 Prisoners entering the facility on prescription medications continue to receive the 
medication in a timely fashion as prescribed, or acceptable alternate medications 
are provided as clinically indicated. NCCHC J-D-02 
B.5.18.a Prisoners entering the facility on prescription psychotropic medications, 

are not to be automatically discontinued from prescribed medication 
until newly prescribed, or acceptable alternate medications are 
available and provided as clinically indicated. 

B.5.18.b Prisoners entering the facility on prescription psychotropic medications 
as a result of a completed study order are to remain on those 
medications. 

 Mental Health services include at a minimum: (4-ALDF-4C-27) 
B.5.19.a Screening for mental health problems on intake. 
B.5.19.b Referral for the detection, diagnosis, and treatment of mental illness. 
B.5.19.c Crisis intervention, and management of acute psychiatric episodes. 
B.5.19.d Stabilization of the mentally ill and the prevention of psychiatric 

deterioration in the correctional setting. 
B.5.19.e Referral to licensed mental health facilities for prisoners with psychiatric 

needs exceeding the treatment capacity of the facility. 
B.5.19.f Obtaining and documenting consent. 
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 Routine and emergency dental care is provided to each prisoner under the 
direction and supervision of a licensed dentist. 
4-ALDF-4C-20; NCCHC J-E-06 

 Dental care includes the following: (4-ALDF-4C-20; NCCHC J-E-06) 
B.5.21.a Intake dental screening. 
B.5.21.b Instruction in oral hygiene and preventative oral care. 
B.5.21.c Oral treatment is timely and includes prompt access for urgent or 

painful conditions. 
B.5.21.d Oral treatment is provided within the scope of the USMS prisoner 

Health Care Standards. 
B.5.21.e Prisoners in USMS custody for more than 12 months receive an oral 

examination. 
 The use of prisoners for medical, pharmaceutical, or cosmetic experiments is 

prohibited, unless written authorization is provided by the agency of jurisdiction. 
4-ALDF-4D-18 

 Investigational or Experimental drugs, devices, and procedures are not covered.  
For procedures, services, and supplies that are experimental or investigational, 
and/or not approved by the FDA, if the prisoner is taking an investigational drug 
on a compassionate use basis at the time of arrest, he or she may continue it as 
long as it involves no cost to the government, and as long as the investigational 
protocol does not require the prisoner to make visits anywhere outside of the 
facility to which he or she is confined.  
USMS Prisoner Health Care Standard – Publication 100 

B.6 Incident Health Care 

 Prisoner Suicides 
B.6.1.a The facility suicide prevention program is approved by the health 

authority and the facility warden or designee.  
B.6.1.b The suicide prevention program includes specific procedures for: 

 Staff training. 
 Intake/admission procedures. 
 Identifying suicidal prisoners. 
 Referring suicidal prisoners for mental health intervention. 
 Housing observation, and Suicide watch. 
 Incident review/debriefing. 
 Follow-up monitoring. 

B.6.1.c All staff who supervise prisoners receive suicide prevention/response 
training annually. 
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B.6.1.d Staff training in suicide prevention/response includes, but is not limited 
to: 

 Identifying warning signs and symptoms of impending 
suicide behavior. 

 Responding to suicidal and depressed prisoners. 
 Use of referral procedures. 
 Housing observation and suicide watch procedures. 

B.6.1.e Prisoners referred for suicide intervention are evaluated promptly by a 
designated health professional, who is able to direct the intervention 
and assure follow-up treatment/evaluation as needed. 

B.6.1.f Actively suicidal prisoners and potentially suicidal prisoners who are 
placed in isolation are maintained under constant supervision. 

B.6.1.g Housing for suicidal prisoners facilitates staff observation and utilizes 
suicide resistant fixtures. 

B.6.1.h Suicide review debriefings include administration, health services, and 
security representatives. 

B.6.1.i The agency of jurisdiction received notification of the incident. 
 Hunger Strikes 

B.6.2.a The facility’s hunger strike management program is reviewed by the 
health authority. 

B.6.2.b Medical staff receives training in hunger strike evaluation and treatment 
and remain up to date on these procedures. 

 Medical Restraints/Therapeutic Seclusion 
B.6.3.a Clinically ordered restraint and seclusion are available for patients 

exhibiting behavior dangerous to self or others as a result of medical or 
mental illness.  NCCHC J-I-01 

B.6.3.b The procedures for the use of medical restraints/seclusion include: 
(NCCHC J-I-01; 4-ALDF-4D-21) 

 Authorization by a physician or qualified health care 
professional as permitted by law, who has determined use 
of medical restraints/seclusion is warranted.  Medical 
restraints/seclusion shall be permitted when all other less 
restrictive methods fail.  Upon authorized use the facility will 
immediately notify the agency of jurisdiction no more than 
24 hours after use authorization. 

 The types of restraints to be used. 
 Documentation of 15-minute checks by health-trained 

personnel or health services of prisoners placed in medical 
restraints. 
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 How proper hydration, nutrition, and toileting are provided. 
 Documentation of efforts for less restrictive treatment 

alternatives as soon as possible. 
 The use of restraints on pregnant and postpartum women is 

prohibited unless the prisoner poses an immediate and 
credible flight risk that cannot reasonably be prevented by 
other means; poses an immediate and serious threat of 
harm to themselves or others that cannot reasonably be 
prevented by other means; or a healthcare professional 
responsible for the health and safety of the prisoner 
determines use of restraints are appropriate for the medical 
safety of the prisoner. See FPBDS Security and Control 
Section C.4. Use of Force/Non-Routine Application of 
Restraints. 

 Sexual Assaults 
B.6.4.a Prisoners identified as high risk with a history of sexually assaultive 

behavior are assessed by a mental health or other qualified 
professional. Prisoners with a history of sexually assaultive behavior are 
identified, monitored, and counseled. 4-ALDF-4D-22-3 

B.6.4.b Prisoners identified as at risk for sexual victimization are assessed by a 
mental health or other qualified professional. Prisoners at risk for sexual 
victimization are identified, monitored, and counseled.  
4-ALDF-4D-22-4 

B.6.4.c Victims of sexual assault are referred under appropriate security 
provisions to a community facility for treatment and gathering of 
evidence. If these procedures are performed in-house, the following 
guidelines are used: (4-ALDF-4D-22-6) 

 A history is taken by health care professionals who conduct 
an examination to document the extent of physical injury 
and to determine if referral to another medical facility is 
indicated. With the victim’s consent, the examination 
includes collection of evidence from the victim, using a kit 
approved by the appropriate authority. 

 Provision is made for testing of sexually transmitted 
diseases and counseling as appropriate. 

 Prophylactic treatment and follow-up for sexually 
transmitted diseases are offered to all victims as 
appropriate. 

 Following the physical examination, an evaluation by a 
mental health professional is made available to assess the 
need for crisis intervention counseling and long-term follow-
up. 
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 A report is made to the facility or program administrator or 
designee to assure separation of the victim from his or her 
assailant. 

 All case records associated with claims of sexual abuse, 
including incident reports, investigative reports offender 
information case disposition medical and counseling 
evaluation findings and recommendations for post-release 
treatment and/or counseling are retained in accordance 
with an established schedule. 4-ALDF-4D-22-8 

 In order to establish a strong, effective reporting culture 
among staff and ensure the agency and facility receive 
timely information about sexual assault, sexual abuse, 
sexual harassment or retaliation, and staff neglect or 
violation of responsibilities that may have contributed to an 
incident or retaliation, all allegations of sexual assault must 
result in immediate notification of the agency of jurisdiction 
within 24 hours of the initial report. 

 Immediate notification and documented proof of notification 
is made to the external reporting jurisdiction, such as the 
police or rape crisis center.  This does not include internal or 
corporate authorities. 

 The facility administrator ensures facility staff report all 
allegations, while taking steps to protect the confidentiality 
of sexual abuse information by sharing internally with only 
those who need to know. 

 Prisoner Deaths 
B.6.5.a In the event of a prisoner death, the facility will immediately notify the 

agency of jurisdiction. 4-ALDF-4D-23 
B.6.5.b All deaths are reviewed to determine the appropriateness of clinical 

care; to ascertain whether changes to policies, procedures, or practices 
are warranted; and to identify issues that require further study. This 
process will ensure: (NCCHC J-A-10) 

 All deaths are reviewed within 30 days and a copy of the 
post-mortem review is provided to the agency of jurisdiction 
not less than 24 hours after completion of the 30-day report. 

 A death review consists of: 
B.6.5.b.2.a An administrative review. 
B.6.5.b.2.b A clinical mortality review. 
B.6.5.b.2.c A psychological autopsy if death is by 

suicide. 
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 Treating staff are informed of the clinical mortality review 
and administrative review findings. 

 Corrective actions identified through the mortality review 
process are implemented and monitored. 

 Restrictive Housing 
B.6.6.a When a prisoner is transferred to restrictive housing, health care 

personnel are informed immediately and provide assessment and 
review of medical and mental health risk factors as indicated by the 
protocols established by the health authority. 4-ALDF-2A-4 

B.6.6.b If a prisoner with serious mental illness is placed in restrictive housing: 
(DOJ-Restrictive Housing Report) 

 Mental health staff conduct a mental health consultation at 
the time of the prisoner’s placement; 

 The prisoner receives intensive, clinically appropriate 
mental health treatment for the entirety of the p risoner’s 
placement in restrictive housing; 

 At least once per week, a qualified mental health 
practitioner, assigned to supervise mental health treatment 
in the restrictive housing unit, conducts face-to-face clinical 
contact with the prisoner, to monitor the prisoner’s mental 
health status and identify signs of deterioration. 

B.6.6.c After 30 days in restrictive housing, and every 30 days thereafter, all 
prisoners in restrictive housing receive a face-to-face psychological 
review by mental health staff.  If at any point a prisoner shows signs of 
psychological deterioration while in restrictive housing, the prisoner is 
immediately evaluated by mental health staff. 
DOJ-Restrictive Housing Report 

C SECURITY AND CONTROL 
C.1 Correctional Supervision 

 Space is provided for a 24-hour secure control center for monitoring and 
coordinating the facility’s security, life safety, and communications systems. 
4-ALDF-2A-01 

 The secure control center is staffed continuously. 4-ALDF-2A-02 
 Correctional officer posts are located in the immediate prisoner living areas to 

permit officers to see, hear, and respond promptly to emergency situations.  
4-ALDF-2A-03 
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 Prisoners classified as medium or maximum security risks are personally 
observed by an officer at least every 40 minutes on an irregular schedule. 
Prisoners classified as minimum or low security risks are personally observed by 
an officer at least every 60 minutes on an irregular schedule. 4-ALDF-2A-05 

 When both males and females are housed in a facility, at least one male staff 
member and one female staff member are on duty at all times.  
4-ALDF 2A-08 

C.1.5.a  Staff of the opposite gender announce their presence when entering 
opposite gender housing units and areas of assembly or 
congregation. 

 No prisoner or group of prisoners is given control, or allowed to exert authority, 
over other prisoners. 4-ALDF-2A-09 

 All prisoner movement from one area of the facility to another is controlled by 
staff.  4-ALDF-2A-10 

 Correctional staff maintain a permanent log recording routine information, 
emergency situations, and unusual incidents. 4-ALDF-2A-11 

 Correctional supervisors review permanent logs on each shift to provide 
responsible department heads/shift supervisors with relevant information. These 
reviews are documented. 4-ALDF-2A-11 

 Supervisory staff conduct a daily patrol, including holidays and weekends, of all 
areas occupied by prisoners. Unoccupied areas are to be inspected at least 
weekly.  Patrols and inspections are documented. 4-ALDF-2A-12 

 A qualified person conducts at least weekly inspections of all security devices, 
identifying those needing repair or maintenance.  Results of the weekly security 
inspections are reported in writing. 4-ALDF-2A-13 

C.2 Prisoner Accountability 

 There is a prisoner population management system that includes records of the 
admission, processing, and release of prisoners. 4-ALDF-2A-16 

 The facility has a system for physically counting prisoners. The system includes 
strict accountability for prisoners being counted outside of their assigned living 
area. 4-ALDF-2A-17 

 At least one complete institution count is conducted for each shift, with no less 
than three complete institution counts being conducted in a 24-hour period. 
4-ALDF-2A-17 

C.3 Control of Contraband 

 Procedures guide searches of facilities and prisoners to control contraband and 
provide for its disposition. 4-ALDF-2C-01 
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 Procedures govern the preservation, control, and disposition of all physical 
evidence obtained in connection with a violation of law and/or institution 
regulation. At a minimum, the procedures address the following: 
(4-ALDF-2C-06) 
C.3.2.a Chain of custody. 
C.3.2.b Evidence handling. 
C.3.2.c Location and storage requirements. 
C.3.2.d Manner of disposition. 

 A search of a prisoner’s body and attire is conducted upon arrival to the facility 
and prior to transport out of the facility. 
C.3.3.a Prisoners are searched after contact with the public or when returning 

from public areas. 
C.3.3.b Prisoner searches are conducted in an appropriate setting and by staff 

of the same gender. 
 A strip search of general population prisoners is only conducted when there is 

reasonable belief that the prisoner may be in possession of an item of 
contraband.  The least invasive form of search is conducted. 4-ALDF-2C-04 

 Manual or instrument inspection of body cavity is conducted only when there is 
reasonable belief that the prisoner is concealing contraband and when authorized 
by the facility administrator or designee.  Health care personnel conduct the 
inspection in private.  4-ALDF-2C-05 

C.4 Use of Force/Non-Routine Application of Restraints 

 The use of physical force is restricted to instances of justifiable self-defense, 
protection of others, protection of property, and prevention of escapes, and then 
only as a last resort and in accordance with appropriate statutory authority. 
4-ALDF-2B-01 

 Physical force and restraints are not used as punishment. 
4-ALDF-2B-01; 4-ALDF-2B-02 

 The use of restraints on pregnant and postpartum women is prohibited unless the 
prisoner poses an immediate and credible flight risk that cannot reasonably be 
prevented by other means, poses an immediate and serious threat of harm to 
themselves or others that cannot reasonably be prevented by other means, or a 
healthcare professional responsible for the health and safety of the prisoner 
determines use of restraints are appropriate for the medical safety of the prisoner. 
C.4.3.a When authorized, only handcuffs placed in the front may be used when 

restraining a pregnant or postpartum prisoner. 
C.4.3.b Restraints used on pregnant and postpartum prisoners, if approved for 

use, must be removed at the earliest opportunity when safe to do so. 
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C.4.3.c Notify the agency of jurisdiction not less than 24 hours after restraints 
are used on a pregnant or postpartum prisoner.  Notifications should 
include the reasoning for use, duration, and any resulting physical 
effects on the prisoner. 

 The application of four/five-point restraints complies with the following criteria: 
(4-ALDF-2B-03) 

C.4.4.a Four/five-point restraints are used only in extreme instances and only 
when other types of restraints have proven ineffective. 

C.4.4.b Advance approval is secured from the facility administrator/designee 
before a prisoner is placed in a four/five- point restraint. 

C.4.4.c The health authority or designee is notified to assess the p risoner’s 
medical and mental health condition. 

C.4.4.d The health authority or designee determines if, whether based on 
serious danger to self or others, the prisoner should be in a 
medical/mental health unit for emergency involuntary treatment with 
sedation and/or other medical/mental health unit. 

 In the event a prisoner is placed in four/five-point restraints, the following 
procedures are followed: (4-ALDF-2B-03) 
C.4.5.a Direct visual observation by staff is continuous prior to obtaining 

approval from the health authority or designee. 
C.4.5.b Subsequent visual observation is made at least every 15 minutes. 
C.4.5.c Restraint procedures are in accordance with guidelines approved by 

the designated health authority. 
C.4.5.d All decisions and actions are documented. 

 Written reports are submitted to the facility administrator or designee no later than 
the conclusion of the tour of duty when any of the following occur: 
(4-ALDF-2B-07) 
C.4.6.a Discharge of firearm or other weapon. 
C.4.6.b Use of less lethal devices to control prisoners. 
C.4.6.c Use of force to control prisoners. 
C.4.6.d Prisoner(s) remaining in restraints at the end of the shift. 

 All calculated Use of Force Incidents and Non-Routine Application of Restraints 
are supervised and videotaped. 

 The agency of jurisdiction is immediately notified of any Use of Force Incident or 
Non-Routine Application of Restraints. 

 All Use of Force incidents are reviewed by the facility administrator to ensure 
compliance with the facility’s Use of Force policy.  At a minimum the process will: 
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C.4.9.a Gather all relevant information, to include witness statements from staff 
and prisoners, and surveillance video, if applicable; 

C.4.9.b Determine whether policy and procedures were followed; 
C.4.9.c Make recommendations for improvement, if any; and 
C.4.9.d Complete after-action report within 3 days post incident to record the 

review and findings.  

C.5 Weapons Control 

 Procedures govern the availability, control, and use firearms, less lethal devices, 
and related security devices, and specify the level of authority required for their 
access and use. 4-ALDF-2B-04 

 Chemical agents and electrical disablers are used only with the authorization of 
the facility administrator or designee. 4-ALDF-2B-04 

 Employees are instructed to use deadly force only after other actions have been 
tried and found ineffective, unless the employee believes that a person’s life is 
immediately threatened. 4-ALDF-2B-08 

 Storage space is provided for the secure storage of less lethal devices and 
related security equipment, and this space is located in an area separate and 
apart from prisoner housing or activity areas. 4-ALDF-2B-05 

 Access to the weapons storage space is restricted to authorized persons only. 
4-ALDF-2B-05 

 The facility maintains a written record of routine and emergency distribution of 
security equipment. 4-ALDF-2B-06 

 Firearms, chemical agents, and related security equipment are inventoried at 
least monthly to determine their condition and expiration dates. 
4-ALDF-2B-06 

 Firearms, chemical agents, and related security equipment are issued only to 
qualified staff. 

 Visiting Law Enforcement Officers secure their weapons in a locker located 
outside the secure perimeter of the facility. 4-ALDF-2B-08 

 Employees on duty use only firearms or other security equipment that have been 
approved by the facility administrator. 4-ALDF-2B-08 

 Appropriate equipment is provided to facilitate safe unloading and loading of 
firearms. 4-ALDF-2B-08 

 Incidents of missing weapons are reported promptly to supervisory security 
personnel. 

C.6 Keys, Tools, and Medical Equipment Control 

 The use of keys is controlled and inventoried. 4-ALDF-2D-01 
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 Emergency keys: 
C.6.2.a Are kept in a secure but accessible location. 
C.6.2.b Reach every area of the facility. 
C.6.2.c Usage is limited to authorized staff. 
C.6.2.d Usage is documented. 
C.6.2.e Keys are physically tested on a quarterly basis with the results 

documented. 
 The use of tools and culinary equipment is controlled and inventoried. 

4-ALDF-2D-02 
C.6.3.a Culinary Class “A” tools to include all tools with blades, serrated and 

sharp cutting edges, poking and probing tools such as meat 
thermometers and heat probes, if used by prisoners, are tethered and 
under supervision of kitchen security officer(s). 

C.6.3.b Shadowed in Red. 
 In the event prisoner workers are assigned to work details involving the use of 

Class “A” tools, facility policy identifies what tools may be used by prisoners and 
identifies the level of required staff supervision. 
C.6.4.a Use of Class “A” tools and equipment such as a floor buffer, equipment 

extension cords and ropes exceeding 10 feet in length, and all ladders 
or equipment which can be used for escape are secured behind two 
levels of security. 

 Key rings, including those for gun lockers, are securely fastened to a belt with a 
metal clip or chain. Fastening keys to a holster or belt loop is prohibited.  

 Medical and dental instruments, equipment, and supplies (syringes, needles, and 
other sharps) are controlled and inventoried. 4-ALDF-2D-03 

 An employee who loses, misplaces, or otherwise cannot account for a key or key 
ring immediately alerts the shift supervisor and within an hour submits a written 
lost key report. 

 Incidents of missing keys, tools, culinary equipment, medical and dental 
equipment, and supplies are reported promptly to security personnel. Efforts will 
be made to locate the lost item; results must be documented.  4-ALDF-2D-03 

C.7 Post Orders 

 There are current written orders for every correctional officer post, which clearly 
outline duties, responsibilities, and expectations of that post. 4-ALDF-2A-04 

 Post orders for armed posts contain instructions regarding the proper care and 
safe handling of firearms and specific instructions stating when and under what 
circumstances their use is authorized. 
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 Officers assigned to those posts acknowledge in writing that they have read and 
understand the orders and record the date. 4-ALDF-2A-04 

 The facility administrator or designee reviews post orders annually and updates 
them as needed. 4-ALDF-2A-04 

C.8 Prisoner Discipline 

 Rules of prisoner conduct specify acts prohibited within the facility and the range 
of penalties that can be imposed for various degrees of violations. 
4-ALDF-3A-01 

 Disciplinary Segregation, as a penalty for committing a prohibited act, is reserved 
for offenses involving violence, escape, or posing a threat to institutional safety by 
encouraging others to engage in such conduct.  
DOJ - Restrictive Housing Report 

 There is a sanctioning schedule for rule violations. The maximum sanction for 
rule violations is no more than 60 days of disciplinary segregation for all violations 
arising out of one incident. 4-ALDF-2A-50 

 A prisoner who allegedly commits an act covered by criminal law is referred to the 
appropriate criminal justice agency. 4-ALDF-6C-02 

 There are written guidelines for resolving minor prisoner infractions that include a 
written statement of the rule violated and a hearing and decision within seven 
days, excluding weekends and holidays, by a person not involved in the rule 
violation; prisoner may waive the hearing. 4-ALDF-6C- 01 

 When rule violations require formal resolutions, staff members prepare a 
disciplinary report and forward it to the designated supervisor before the end of the 
duty day on which the violation occurred. 4-ALDF-6C-03 

 Disciplinary reports include, but are not limited to, the following: (4-ALDF-6C-04) 
C.8.7.a Specific rule violated. 
C.8.7.b Formal statement of the charge. 
C.8.7.c An explanation of the event that includes who was involved, what 

transpired, and the time and location of the occurrence. 
C.8.7.d Any physical evidence and disposition. 
C.8.7.e Any immediate action, including use of force. 
C.8.7.f Reporting staff member’s signature and date and time of incident. 

 When an alleged rule violation is reported, an appropriate investigation is initiated 
within 24 hours of the time the violation is reported and is completed without 
delay, unless there are exceptional circumstances for delaying; justifiable delays 
must be documented in the record and approved by the facility administrator. 
4-ALDF-6C-05 
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 Absent compelling circumstances, such as a pending criminal investigation, a 
prisoner does not remain in investigative segregation for a longer period of time 
than the maximum term of disciplinary segregation permitted for the most serious 
offense charged. DOJ - Restrictive Housing Report. 

 A prisoner charged with a rule violation receives a written statement of the 
charge(s) including a description of the incident and specific rules violated. The 
prisoner is given the statement at the same time the disciplinary report is filed with 
the disciplinary committee or within 24 hours of the incident. Disciplinary hearings 
cannot be held in less than 24 hours, without the prisoner’s written consent. 
4-ALDF-6C-07 
C.8.10.a Charges may not be changed during the Disciplinary Hearing. 
C.8.10.b Prisoners are provided a copy of the Incident Report and notice of 

charges immediately after conclusion of the investigation and at least 24 
hours prior to the disciplinary hearing. 

 Prisoners charged with rule violations are present at the hearing unless they 
waive that right in writing or through their behavior. Any prisoner’s absence or 
exclusion is documented. 4-ALDF 6C-08 

 Disciplinary hearings are convened as practical but no later than seven days, 
excluding weekends and holidays, after the alleged violation. Prisoners are 
notified of the hearing at least 24 hours in advance of the hearing. Reasons for 
postponement or continuance are documented. 4-ALDF 6C-09; 4-ALDF 6C-10 

 The disciplinary hearing is conducted by a correctional official outside the regular 
chain of command at the institution where the inmate is housed. 
DOJ - Restrictive Housing Report 

 The Disciplinary Hearing Officer (DHO) has a minimum of 1-year experience as a 
facility investigator or DHO. DHO does not have collateral duties or serve as an 
alternate investigator. 
C.8.14.a The disciplinary hearing is conducted by a correctional official outside 

the regular chain of command at the institution where the Prisoner is 
housed.   

C.8.14.b The hearing officer’s training includes: 
 Determination of finding(s), rule violations(s) and prohibited 
act(s). 

 Preponderance of evidence. 
 Evidence/discovery review. 4-ALDF 6C-14 
 Document/recording of hearing; written or electronic. 
 Finding(s) and adjudication(s). 
  Penalties and sanctions. 
 Notification and decision.  
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 Hearings for prisoners in general population are conducted in a location or setting 
with appropriate sight and sound privacy. 

 Hearings for prisoners housed in the restrictive housing unit are not conducted at 
cell doors or common public dayroom settings.  
C.8.16.a Prisoners are provided a copy of the Incident Report and notice of 

charges immediately after conclusion of the investigation and at least 24 
hours prior to the disciplinary hearing. 

 Prisoners have an opportunity to make a statement and present documentary 
evidence at the hearing and can request witnesses on their behalf; the reasons 
for denying such a request are stated in writing. 4-ALDF-6C-12 

 A staff member or agency representative assists prisoners at disciplinary hearings 
when it is apparent that a prisoner is not capable of collecting and presenting 
evidence on his or her own behalf. 4-ALDF 6C-13 

 When a disciplinary hearing officer is confronted with a prisoner who 
demonstrates symptoms of mental illness, the disciplinary officer consults with 
qualified mental health services professionals to provide input as to: 
(DOJ - Restrictive Housing Report) 
C.8.19.a The prisoner’s competence to participate in the disciplinary hearing; 
C.8.19.b Responsibility for charged behavior; 
C.8.19.c Information of known mitigating factors in regard to the behavior; and 
C.8.19.d Impact of applicable sanctions on the prisoner’s mental health 

treatment plan. 
 Disciplinary decisions are based solely on information obtained in the hearing 

process, including video reviews, staff reports, the statements of the prisoner 
charged, and the evidence derived from both staff and prisoner witnesses and 
documents. 4-ALDF 6C-14  

 The prisoner’s behavior while in investigative segregation is given consideration 
by the disciplinary hearing officer. DOJ - Restrictive Housing Report 

 Time spent in investigative segregation is credited towards the term of disciplinary 
segregation. DOJ - Restrictive Housing Report 

 Disciplinary sentences for offenses resulting from the same incident are served 
concurrently.  Executing disciplinary sentences consecutively is strictly 
prohibited. DOJ - Restrictive Housing Report 

 A written report is made of the decision and supporting reasons, and a copy is 
given to the prisoner. The hearing record and supporting documentation are kept 
in the prisoner’s file. 

 The facility administrator or designee reviews all disciplinary hearings and 
dispositions to assure conformity with policy and regulations. 4-ALDF-6C-17 
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 Prisoners may appeal decisions of the disciplinary hearing officer. Appeals of 
disciplinary actions must be affirmed or reversed within 15 days of the appeal. 
4-ALDF 6C-18 
C.8.26.a Disciplinary hearing appeals are not heard via the grievance process. 

C.9 Prisoner Transportation 

 Prisoner transportation vehicles receive an annual safety inspection in accordance 
with State statues by qualified personnel.  4-ALDF-1B-03 

 Transportation vehicles are secured when not in use. 
 Transportation vehicles are equipped with serviceable air conditioning and 

heating systems. 
 Transportation vehicles are available to accommodate disabled or movement 

impaired prisoners. 
 Transportation vehicles are equipped with serviceable communication equipment. 
 Transportation vehicles are equipped with a serviceable fire extinguisher. 
 Transportation vehicles are compartmentalized to permit the secure separation of 

male and female prisoners if they are transported in the same vehicle. 
 Transportation vehicles are equipped with security screens between the operator 

compartment and the prisoner compartment. 
 The facility’s vehicle sally port provides a secure environment for the loading and 

unloading of prisoners. 
 The facility’s prisoner intake and discharge area provides a secure area for 

processing, transferring, searching, and applying/removing retraining devices. 
 Prisoners are searched prior to boarding a vehicle. 
 Prisoners are fully restrained (handcuffs, waist chains, and leg irons) during 

transportation.  Medical exceptions are documented and approved.  Pregnant/ and 
postpartum prisoner restraint restrictions apply to transportation (see Section 
C.4.3). 
C.9.12.a Transport officers possess acknowledged and signed Post Orders. 
C.9.12.b Prisoners are restrained in the most secure manner which does not 

interfere with medical procedures or harms the Prisoner.  
C.9.12.c Two extremities are secured to the frame of the bed (one arm and one 

leg). 
C.9.12.d Use of nylon straps and flex-cuffs are approved by USMS District 

Supervisory staff when deemed necessary only by hospital staff. 
C.9.12.e Two armed staff are present with the Prisoner in the hospital room at all 

times.  
Prisoner logbook is signed by visiting supervisory staff once every 8 hours.    
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 Transportation officers consist of a minimum of two armed escorts when utilizing 
a sedan or van and a minimum of two armed escorts in addition to the driver 
when utilizing a bus to transport prisoners. 

 Transport vehicles are searched for contraband prior to and after each prisoner 
movement. 

D FOOD SERVICE 
D.1 Food Service Administration 

 A person who is experienced in food service management supervises food 
service operations and is certified by a food protection manager certification 
program. 
4-ALDF-4A-04; 2013 U.S. Food Code: 2-102.11, 2-102.12, 2- 102.20, 2-103.11 

 The Food Service Administrator or designee conducts daily inspections of all food 
service areas, including dining and food preparation areas and equipment. 
4-ALDF-4A-15 

 The facility’s food service operation is reviewed by an independent, outside 
source to ensure the food service facilities and equipment meet established 
governmental health and safety codes. Corrective action is documented for all 
deficiencies. 4-ALDF-4A-11 

 Meals are prepared, delivered, and served under staff supervision. 4-ALDF-4A-17 
 All staff, contractors, and volunteer prisoner workers who work in the food service 

department are trained in the use of food service equipment and in the safety 
procedures to be followed in the food service department. 4-ALDF-4A-12-1 

D.2 Food Service Employee/Worker Health 

 Volunteer, prisoner food service workers receive a pre-assignment medical 
examination and periodic reexamination to ensure freedom from diarrhea, skin 
infections, and other illnesses transmissible by food or utensils.  4-ALDF-4A-13 

 Food service employees/workers are required to report information about their 
health and activities as they relate to diseases that are transmissible through 
food, in a timely manner and sufficient detail to reduce the risk of foodborne 
disease transmission. 2013 U.S. Food Code: 2-201.11, 3-103.11(3) 

 Food service employees/workers are required to clean their hands and exposed 
portions of their arms immediately before engaging in food preparation including 
working with exposed food, clean equipment, and utensils. 
2013 U.S. Food Code: 2-301.11, 2-301.12. 2-301.14 
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 Food service employees/workers are required to clean their hands in a 
handwashing sink or approved automatic handwashing facility and may not clean 
their hands in a sink used for food preparation or ware washing, or in a service 
sink or a curbed cleaning facility used for the disposal of mop water and similar 
liquid waste.  2013 U.S. Food Code 2-301.15 

 Food service employees/workers are required to wear clean outer clothing to 
prevent contamination of food, equipment, utensils, linens, and single- service 
and single-use articles.  2013 U.S. Food Code 2-304.11 

 Food Service employees/workers are required to wear hair restraints such as 
hats, hair coverings or nets, beard restraints, and clothing to keep their hair from 
contacting exposed food; clean equipment, utensils, and linens. 
2013 U.S. Food Code 2-402.11 

 Food service employees and Prisoner workers eat or drink only in designated 
areas where contamination of exposed food, clean equipment, utensils or other 
items cannot occur.  2013 U.S. Food Code 2-401.11 

D.3 Food Storage and Preparation 

 Refrigerated, potentially hazardous food deliveries are checked on delivery to 
ensure compliance with Food Code. 2013 U.S. Food Code 3-202.11, 3-202.15 

 Food is stored in a manner compliant with Food Code. 2013 U.S. Food Code 3-3 
 Food is protected from contamination from equipment, utensils, and linens in a 

manner compliant with Food Code. 2013 U.S. Food Code 3-305.11, 3-305.12 
 During preparation (Cooking, Freezing, Reheating), unpackaged food is protected 

from environmental sources of contamination in a manner compliant with Food 
Code. 2013 U.S. Food Code 3-4, 3-5 

D.4 Equipment, Utensils, and Linens 

 Utensils and food contact surfaces are designed and constructed of materials 
compliant with Food Code.  2013 U.S. Food Code 4-1, 4-2 

 Ware washing (dishwashing) machines are operating within designed 
specifications and/or in a manner compliant with Food Code. 2013 U.S. Food 
Code:  4-204.113, 4-204.114, 4-204.115, 4-204.117, 4-204.118, 4204.119, 4-
501.110, 4-501.112, 4-501.113, 4-501.114, 4-501.116 

 Manual ware washing operations utilize at least 3 sufficiently sized compartments 
for manually washing, rinsing, and sanitizing equipment and utensils; and are 
compliant with Food Code. 
2013 U.S. Food Code 4- 301.12, 4-301.13, 4-501.114, 4-501.111 

 If hot water is used for sanitization in manual ware washing operations, the 
sanitizing compartment is compliant with Food Code.  
2013 U.S. Food Code 4-204.116, 4-204.119 
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 Drain boards, utensil racks, or tables large enough to accommodate all soiled and 
cleaned items that may accumulate during hours of operation is provided for 
necessary utensil holding before cleaning and after sanitizing. 
2013 U.S. Food Code 4-301.13 

 Ventilation hood systems and devices are sufficient in number and capacity to 
prevent grease or condensation from collecting on walls and ceilings. 
2013 U.S. Food Code 4-301.14 

 Food temperature measuring devices are readily accessible for used in ensuring 
attainment and maintenance of food temperatures and the manual washing and 
sanitizing temperatures as specified under Food Code.  
2013 U.S. Food Code 4-302.12, 4-302.13 

 A test kit or other device that accurately measures the concentration sanitizing 
solutions is provided. 2013 U.S. Food Code 4-302.14 

 Food service equipment is cleaned, maintained in good repair and in a manner 
compliant Food Code. 2013 U.S. Food Code 4-501.11, 4-501.12, 4-501.14 

 Food service equipment is used in accordance with the manufacturer’s operating 
instructions and in a manner compliant with Food Code. 
2013 U.S. Food Code 4-501.15, 4-501.16 

 Cleaning agents are used in accordance with the manufacturer's label 
instructions. 2013 U.S. Food Code 4-501.17 

 In manual ware washing operations, the wash, rinse, and sanitize solutions are 
maintained clean and temperatures maintained in accordance with the cleaning 
agent manufacturer’s label instructions or as required by Food Code. 
2013 U.S. Food Code 4-501.18, 4-501.19 

 Equipment, Food-Contact Surfaces, Nonfood-Contact Surfaces, and Utensils are 
clean to sight and touch. 2013 U.S. Food Code 4-601.11a 

 The food-contact surfaces of cooking equipment and pans are kept free of 
encrusted grease deposits and other soil accumulations.  
2013 U.S. Food Code 4-601.11b 

 Nonfood-contact surfaces of equipment are kept free of an accumulation of dust, 
dirt, food residue, and other debris. 2013 U.S. Food Code 4-601.11c 

 Equipment, food-contact surfaces, utensils, cooking equipment, baking 
equipment, non-food contact surfaces, and linens, are cleaned in frequency and 
method compliant with Food Code. 2013 U.S. Food Code: 4-602.11, 4-602.12, 
4-602.13, 4-603.11, 4-603.12, 4-603.13, 4-603.14, 4- 603.15, 4-603.16, 4-603.17, 
4-701.10, 4-702.11, 4-703.11, 4-801.11, 4- 802.11, 4-803.11, 4-803.12, 4-803.13 

 Clean and sanitized equipment and utensils are dried in accordance with Food 
Code. 2013 U.S. Food Code:  4-901.11, 4-901.12, 4-904.14 

 Food service equipment maintenance is performed in a manner, which does not 
contaminate food contact services and is compliant with Food Code. 
2013 U.S. Food Code: 4-902.11, 4-902.12 
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 Food service equipment, utensils, linens, and single service and single use 
articles are stored in a manner compliant with Food Code. 
2013 U.S. Food Code:  4-903.11, 4-903.12, 4-904.11, 4-904.12, 4-904.13 

D.5 Prisoner Meals and Special Diets 

 Prisoner meal menus and religious diets are reviewed annually by a qualified 
nutritionist or dietician to ensure that they meet the nationally recommended 
dietary allowances for basic nutrition for appropriate age groups. 4-ALDF-4A-07 

 Special diets to include supplemental meals for juveniles, pregnant prisoners, and 
prisoners with wasting conditions are nutritionally certified and prescribed through 
medical. 

 Prepared prisoner meals adhere to the approved menus. Meal substitutions are 
nutritionally equivalent. Product substitutions for menu deviations are documented 
and approved by the facility administrator. 4-ALDF-4A-08 

 Accurate records are maintained of all meals served. 4-ALDF-4A-06 
 Menu evaluations are conducted at least quarterly by food service supervisory 

staff to verify adherence to the established basic daily servings. 4-ALDF-4A-07 
 The planning and preparation of all meals takes into consideration food flavor, 

texture, temperature, appearance, and palatability. 4-ALDF-4A-08 
 Three meals, including at least two hot meals, are provided at regular times 

during each 24-hour period, with no more than 14-hours between the evening 
meal and breakfast. Variations may be allowed based on weekend and holiday 
food service demands provided basic nutritional goals are met. 4-ALDF-4A-18 

 Therapeutic, special, and pregnant female diets are provided as prescribed by 
appropriate clinicians. 4-ALDF-4A-09 

 Clinical orders for medical diets include the type of diet, the duration for which it is 
to be provided, and any special instructions. NCCHC J-F-02 

 Special diets are provided for prisoners whose religious beliefs require the 
adherence to religious dietary laws when approved by the facility chaplain 
4-ALDF-4A-10 

E RESTRICTIVE HOUSING 
E.1 Prisoner Activity (Data, Records and Logs) 

 Frequency and cumulative length of restrictive housing placement. 
DOJ - Restrictive Housing Report 
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E.1.1.a Facility-wide data. This data describes the incidence and prevalence of 
restrictive housing, including the total number of prisoners in each type 
of restrictive housing, restrictive housing recidivism rates, and average 
length of stay. Information should be publicly available on corrections 
websites. It should include demographic information for prisoners, 
including race, national origin, religion, gender, gender identity, sexual 
orientation, disability status, and age, to the extent that the collection 
and publication of such information complies with all applicable laws. 

E.1.1.b Prisoner records contain RHU placement history throughout their facility 
stay; including changes in status (i.e., from investigative segregation to 
disciplinary segregation to administrative segregation). 

E.1.1.c Staff operating restrictive housing units maintain a permanent log that 
contains at a minimum the following information for each prisoner 
admitted to restrictive housing:  

 Name. 
 Number.  
 Housing location.  
 Date admitted. 
 Type of infraction or reason for admission. 
 Tentative/actual transition date. 
 Special medical or mental health issues. 

 Restrictive Housing management maintains RHU operations data which includes:  
E.1.2.a Total number of each type of restrictive housing placement. 
E.1.2.b Restrictive housing recidivism rates (Restrictive housing recidivism rate 

means the percentage of time individual prisoners repeatedly end up in 
restrictive housing during their stay). 

E.1.2.c Average length of restrictive housing placement. 
E.1.2.d Demographic information of prisoners placed in restrictive housing to 

include race, national origin, religion, gender, gender identity, sexual 
orientation, disability, and age. DOJ - Restrictive Housing Report 

 All visitors to the restrictive housing unit are documented on a permanent log. 
  

E.1.3.a Prisoners not assigned to the RHU are prohibited from working in or 
entering the RHU. 

E.2 Prisoner Transfer and Releases 

 Absent a compelling reason, prisoners are not released directly from restrictive 
housing to the community. DOJ - Restrictive Housing Report 
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E.3 Staffing 

 Compliance with restrictive housing policies is reflected in the employee-
evaluations of staff assigned to restrictive housing units. 
DOJ - Restrictive Housing Report  

 Staff assigned, on a regular basis, to work directly with prisoners in restrictive 
housing are selected based on criteria that includes:  
E.3.2.a Completion of a 1-year probationary period (Staff of USMS contract 

facilities must have also received final employment approval).  
E.3.2.b Experience. 
E.3.2.c Suitability for this population. 
E.3.2.d Specialized training which includes: 

 A review of restrictive housing policy and procedures, and 
 Identifying and reporting signs of mental health 

decompensation of prisoners in restrictive housing. 
DOJ - Restrictive Housing Report  

 Staff assigned to restrictive housing units are closely supervised and their 
performance is documented annually. There are provisions for rotation to other 
duties/posts. 

E.4 Administrative/Disciplinary 

 The reason for placing and retaining a prisoner in restrictive housing is clearly 
articulated, supported by objective evidence, and serves a specific penological 
purpose. DOJ - Restrictive Housing Report 

 Policy identifies the conditions in which a prisoner may be placed in restrictive 
housing in response to an alleged disciplinary violation. Such placements are 
limited to an investigation into those offenses for which disciplinary segregation is 
an approved sanction. (Offenses involving violence, escape, or a threat to 
institutional safety by encouraging others to engage in such misconduct.) 
DOJ - Restrictive Housing Report. 

 Policy prohibits the placement of juveniles in restrictive housing. 
DOJ - Restrictive Housing Report  

 The facility administrator or designee can order immediate placement in restrictive 
housing when it is necessary to protect the prisoner or others.  The action is 
approved, denied, or modified within 24 hours by an appropriate and higher 
authority not involved in the initial placement.  

 Prisoners are not placed in restrictive housing unless correctional officials 
conclude, based on evidence, that no other form of housing will ensure the 
prisoner’s safety and the safety of staff, other prisoners and the public. 
DOJ - Restrictive Housing Report 
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E.4.5.a Prisoners are not placed in the RHU more than 72 hours for refusing 
housing. 

 Prisoners who are lesbian, gay, bisexual, transgender, intersex (LGBTI), gender 
nonconforming, or whose appearance or manner does not conform to traditional 
gender expectations are not placed in restrictive housing solely on the basis of 
such identification or status. If a prisoner in this category faces a legitimate threat 
from other prisoners, correctional officials shall seek alternative housing, with 
conditions comparable to those of general population. DOJ-Restrictive Housing 
Report. 

 Prisoners who are pregnant, who are postpartum, who recently had a miscarriage, 
or who recently had a terminated pregnancy are not placed in restrictive housing. 
If a prisoner in this category is placed in restrictive housing, the decision must be 
approved by senior correctional officials above the facility administrator and in 
consultation with health officials who are above the facility clinical director. This 
review must be completed within 24-hours of the initial placement and reviewed 
every 24-hours thereafter. Upon authorized placement the facility will immediately 
notify the agency of jurisdiction within 24 hours of authorization. 
DOJ - Restrictive Housing Report  

 When a prisoner is transferred to restrictive housing, health care personnel are 
informed immediately and provide assessment and review of medical and mental 
health risk factors as indicated by the protocols established by the health authority. 

 Prisoners with serious mental illness are not placed in restrictive housing, unless: 
DOJ - Restrictive Housing Report  
E.4.9.a The prisoner presents such an immediate and serious danger that there 

is no reasonable alternative;  
E.4.9.b A qualified mental health practitioner determines:  

 That placement in restrictive housing would not harm the 
prisoner;  

 The prisoner is not a suicide risk; 
 The prisoner does not have active psychotic symptoms;  
 In disciplinary circumstances, the prisoner’s lack of 

responsibility due to mental illness or mitigating factors 
related to the mental illness preclude the prisoner’s 
placement in restrictive housing.  

 If a prisoner with serious mental illness is placed in restrictive housing:  
DOJ - Restrictive Housing Report  
E.4.10.a Mental health staff conduct a mental health consultation at the time of 

the prisoner’s placement; Assessments are conducted in confidential 
and safe environment when security concerns are not an issue. 
4-ADLF-A-45  
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E.4.10.b A multidisciplinary committee is conducted weekly and includes, at a 
minimum, the Warden, Chief of Security, Health Services Administrator, 
Classification and Case Managers.  

E.4.10.c Prisoner is present and participates in the review. Reason for non-
participation by prisoner is documented if the prisoner is not present 

E.4.10.d The prisoner receives enhanced opportunities for in-cell and out-of-cell 
therapeutic activities and additional unstructured out-of-cell time, to the 
extent such activities can be conducted while ensuring the safety of the 
prisoner, staff, other prisoners and the public. 

E.4.10.e After 30 days in restrictive housing, the prisoner is removed from 
restrictive housing, unless the facility administrator certifies that 
transferring the Prisoner to alternative housing is clearly inappropriate. 
This determination includes an evaluation by mental health staff. 

 Unless medical attention is needed more frequently, all prisoners in restrictive 
housing receives a daily visit from a qualified health care provider. The presence 
of a health care provider in restrictive housing is announced and recorded.  

 Clinical encounters are conducted out-of-cell to ensure patient privacy and reduce 
barriers to treatment. DOJ - Restrictive Housing Report  

 After 30 days in restrictive housing, and every 30 days thereafter, all prisoners in 
restrictive housing receives a face-to-face psychological review by mental health 
staff. DOJ - Restrictive Housing Report  

 A prisoner’s initial and ongoing placement in restrictive housing is reviewed every 
seven days by a multi-disciplinary staff committee, which includes facility 
leadership and medical and mental health professionals. prisoners are afforded 
the opportunity to be present at the multi-disciplinary committee meeting. 
DOJ - Restrictive Housing Report  

 To incentivize conduct that furthers institutional safety, prisoners who demonstrate 
good behavior during disciplinary segregation are provided consideration by the 
multi-disciplinary committee for early release from segregation. 
DOJ - Restrictive Housing Report  

 For every prisoner in restrictive housing correctional staff develop a clear plan for 
returning the prisoner to less restrictive conditions as promptly as possible. This 
plan is shared with the prisoner, unless doing so would jeopardize the safety of 
the prisoner, staff, other prisoners, or the public. 
DOJ - Restrictive Housing Report  

 Prisoners placed in restrictive housing for preventative purposes are provided an 
opportunity to participate in a step-down program to allow them to progress to less 
restrictive housing. DOJ - Restrictive Housing Report  

 There is a defined process for releasing a prisoner from restrictive housing.  
 Continuous confinement in restrictive housing for more than 30 days requires the 

review and approval of the facility administrator.  
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 Restrictive housing units provide living conditions that approximate those of the 
general prisoner population. All exceptions are clearly documented. 
4-ALDF-2A-51 

 Restrictive housing cells/rooms permit the prisoners assigned to them converse 
with and be observed by staff members. 4-ALDF-2A-51  

 Written policy, procedure, and practice require all special management prisoners 
are personally observed by a correctional officer twice per hour, but no more than 
40 minutes apart, on an irregular schedule. Prisoners who are violent or mentally 
disordered or who demonstrate unusual or bizarre behavior receive more frequent 
observation; self-harm and suicidal prisoners are under continuous observation. 
Identification of the type of observation (minimal to constant) is determined and 
documented on a log by a qualified mental health professional during regular 
hours or medical staff after hours.  

 Prisoners in restrictive housing receive daily visits from the facility administrator or 
designee, and weekly visits from members of the program staff.  

 Written policy, procedure, and practice provide all prisoners in restrictive housing 
are provided medication as prescribed. 4-ALDF-2A-56  

 Written policy, procedure, and practice provide all prisoners in restrictive housing 
are provided suitable clothing, and access to basic personal items for use in their 
cells unless there is imminent danger than a prisoner or any other prisoner(s) will 
destroy an item or induce self-injury. 4-ALDF-2A-56-1  

 Prisoners in restrictive housing units have the opportunity to shave and shower at 
least three times per week. prisoners in restrictive housing units receive laundry 
and hair care services and are issued and exchange clothing, bedding, and linen 
on the same basis as prisoners in general population. Exceptions are permitted 
only when determined to be necessary. Any exception is recorded in the unit log 
and justified in writing. 4-ALDF-2A-57  

 When a prisoner in restrictive housing is deprived of any usual authorized item or 
activity, a report of the action is made and forwarded to the facility administrator or 
designee. 4-ALDF-2A-58  

 If a prisoner uses food or food service equipment in a manner that is hazardous to 
self, staff, or other prisoners, alternative meal service may be provided. Alternative 
meal service is on an individual basis, is based on health or safety considerations 
only, meets basic nutritional requirements, and occurs with the written approval of 
facility administrator or designee and responsible health authority. The substitution 
does not exceed seven days. 4-ALDF-2A-59  

 Prisoners in restrictive housing units can write and receive letters on the same 
basis as prisoners in the general population. 4-ALDF-2A-60  

 Prisoners in restrictive housing units have opportunities for visitation unless there 
are substantial reasons for withholding such privileges. All denials for visitation are 
documented. 4-ALDF-2A-61  
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 Prisoners in restrictive housing units have access to legal materials. 
4-ALDF-2A-62  

 Prisoners in restrictive housing units have access to reading materials.  
4-ALDF-2A-63  

 Prisoners in restrictive housing units are offered a minimum of one hour of 
exercise five days a week outside of their cells unless security or safety 
considerations dictate otherwise. 4-ALDF-2A-64  

 In addition to the minimum period of recreation, the multi-disciplinary committee 
identifies ways to increase out-of-cell opportunities for recreation, education, 
clinically appropriate treatment therapies, skill-building, and social interaction with 
staff and other prisoners. DOJ - Restrictive Housing Report 

 Prisoners in disciplinary detention are allowed limited telephone privileges 
consisting of telephone calls related to specifically to access to the judicial process 
and family emergencies as determined by the facility administrator or designee.  
4-ALDF-2A-65  

 Prisoners in restrictive housing have access to programs and services that 
include, but are not limited to the following:  
E.4.36.a Educational services. 
E.4.36.b Commissary services.  
E.4.36.c Library services. 
E.4.36.d Social services. 
E.4.36.e Religious guidance. 
E.4.36.f Recreational programs. 
E.4.36.g Telephone access. 
E.4.36.h Medical and behavioral health services. 

E.5 E.5  Restrictive Housing: Classification and Housing 

E.5.1 The classification process ensures prisoners are housed in the least restrictive 
setting necessary to ensure their own safety, as well as the safety of staff, 
other prisoners, other prisoners, and the public. 
DOJ - Restrictive Housing Report 

E.5.2 Classification systems identify the most common reasons that prisoners 
request protective housing (e.g., prior cooperation with law enforcement, 
conviction for sex offense, gang affiliation, and sex or gender identification) 
and identify procedures for safely housing these prisoners outside restrictive 
housing units. DOJ - Restrictive Housing Report 
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F SAFETY AND SANITATION 
F.1 Fire Safety and Chemical Control 

 The facility conforms to applicable federal, state, and/or local fire safety codes; in 
addition to those set forth by the National Fire Protection Association (NFPA), and 
the Occupational Safety and Health Administration (OSHA). 

 The facility’s fire prevention regulations and practices ensure the safety of staff, 
prisoners, and visitors. These include, but are not limited to: (4-ALDF-1C-08) 
F.1.2.a An adequate fire protection service. 
F.1.2.b Availability of fire hoses or extinguishers at appropriate locations 

throughout the facility. 
 A fire alarm and automatic detection system is required. The jurisdiction having 

authority approves any variances, exceptions, or equivalencies and these must 
not constitute a life-safety threat to the occupants of the facility. 4-ALDF-1C-07 

 Where the fire alarm system is out of service for more than 4 hours in a 24- hour 
period, the authority having jurisdiction is notified, and the building evacuated, or 
an approved fire watch is provided for all occupants left unprotected by the 
shutdown until the fire alarm system has been returned to service. 
NFPA Life Safety Code 101 - 9.6.1.6 

 The facility fire safety inspection includes: (4-ALDF-1C-09) 
F.1.5.a A weekly fire and safety inspection of the facility by a qualified 

departmental staff member; 
F.1.5.b A comprehensive and thorough monthly inspection of the facility by a 

qualified fire and safety officer for compliance with safety and fire 
prevention standards; 

F.1.5.c An annual inspection by local or state fire officials; and 
F.1.5.d Documented corrective action for all areas of non-compliance. 

 Fire safety equipment is tested at least quarterly. 4-ALDF-1C-09 
 Facility furnishings meet fire safety performance requirements. 

4-ALDF-1C-10 
 An evacuation plan is used in the event of a fire or major emergency. The plan is 

approved by an independent outside inspector trained in the application of 
national fire safety codes and is reviewed annually, updated if necessary, and 
reissued to the local fire jurisdiction.  The plan includes the following:  
(4-ALDF-1C-02) 
F.1.8.a Location of building/room floor plan; 
F.1.8.b Use of exit signs and directional arrows for flow of traffic; and 
F.1.8.c Location of publicly posted plan. 
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 There is a means for the immediate release of prisoners from locked areas in 
case of emergency and provisions for a back-up system. 4-ALDF-1C-03 

 The facility has exits that are properly positioned, are clear from obstruction, and 
are distinctly and permanently marked to ensure the timely evacuations of 
prisoners and staff in the event of fire or other emergency. 4-ALDF-1C-04 

 Fire drills are conducted (NFPA Life Safety Code 101 Section 4.7). 
F.1.11.a Fire drills are conducted monthly or with sufficient frequency that 

observed fire drills demonstrate fire drill procedures are a matter of 
routine. 

F.1.11.b Fire drill locations and times are varied and unexpected. 
F.1.11.c Fire drills are documented and evaluated for: 

 Arrival Time of emergency keys. 
 Health Care Response. 
 Incident Command. 
 Response urgency. 
 Prisoner control and accountability to and from evacuation 

point. 
 Shakedowns prior to re-accessing the housing unit/pod. 
 Post drill briefing and documentation of drill. 

 Use of padlocks and/or chains on cell doors and areas of assembly are prohibited. 
 The use and storage of flammable, toxic, and caustic chemicals includes: 

F.1.13.a Controlled access. 
F.1.13.b Proper storage. 
F.1.13.c A current inventory. 
F.1.13.d Safety Data Sheets. 
F.1.13.e Personal Protective Equipment. 
F.1.13.f Staff and Prisoner safety training. 

F.2 Sanitation and Environmental Control 

 The facility is kept clean and in good repair. A housekeeping and maintenance 
plan addresses all facility areas and provides for daily housekeeping and regular 
maintenance by assigning specific duties and responsibilities to staff and 
prisoners. 4-ALDF-1A-04 

 The facility complies with all applicable laws and regulations of the governing 
jurisdiction, and there is documentation by an independent, outside source that 
any past deficiencies noted in annual inspections have been corrected. The 
following inspections are implemented: (4-ALDF-1A-01) 
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F.2.2.a Weekly Sanitation inspection of all facility areas by a qualified 
department staff member; 

F.2.2.b Comprehensive and thorough monthly inspection by a safety/sanitation 
specialist; and 

F.2.2.c An annual inspection by federal, state, and/or local sanitation and 
health officials. 

 Areas of non-compliance identified during sanitation inspections are reported and 
corrective action measures are implemented. 

 Vermin and pests are controlled through monthly inspections and treatment by a 
qualified pest control technician. 4-ALDF-4D-04 

 Smoking is not permitted in the facility.  4-ALDF-1A-21 
 Disposal of liquid, solid, and hazardous materials complies with applicable 

government regulations. 4-ALDF-1A-02 
 The facility’s potable water source and supply, whether owned and operated by 

the public water department or the facility, is certified at least annually by an 
independent, outside source to be in compliance with jurisdictional laws and 
regulations. 4-ALDF-1A-07 

 A program exists to monitor environmental conditions of the facility. This program 
ensures: 
F.2.8.a Lighting throughout the facility is sufficient for the tasks performed. 

Lighting levels in prisoner cells/rooms are at least 20 ft. candles in 
grooming and writing surface areas. 4-ALDF-1A-14 

F.2.8.b Temperature and humidity are mechanically raised or lowered to 
acceptable comfort levels. 4-ALDF-1A-20 

F.2.8.c A ventilation system supplies at least 15 cubic ft. per minutes of 
circulated air per occupant with a minimum of five cubic ft. per minute of 
outside air. Toilet rooms, and cells with toilets, have no less than four air 
changes. Air quantities are documented by a qualified technician not 
less than once every three years. 4-ALDF-1A-19 

F.2.8.d Noise levels in prisoner housing do not exceed 70 dBA (A scale) in 
daytime and 45 dBA (A scale) at night.  Measurements are documented 
by a qualified, independent source and checked not less than every 
three years. 

 Areas of non-compliance identified during environmental control monitoring are 
reported and corrective action measures are implemented. 

 The number of prisoners does not exceed the facility’s rated bed capacity. 
4-ALDF-1A-05 

 Prisoner sleeping surfaces and mattresses are at a minimum 12 inches off the 
floor. 4-ALDF-1A-11 

 Prisoners are provided a place to store clothes and personal belongings. 
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 All bunk beds in facility housing units have integrated ladders to support 
ascending to and descending from the upper bunk.  

F.3 Clothing and Bedding 

 Facility clothing is properly fitted, climatically suitable, durable, and presentable.  
4-ALDF-4B-03 

 Prisoners are issued clean well-maintained clothing items in a sufficient quantity 
of each item, or provided an opportunity to exchange or have laundered, each 
item on a weekly equivalent basis: 
F.3.2.a Two outer garments (two shirts & pants, or two jumpsuits). 
F.3.2.b Seven pairs of underwear (seven undershirts, seven drawers in 

accordance with gender needs). 
F.3.2.c Seven pairs of socks. 

 Prisoners are issued one pair of facility footwear. 
 Prisoners are issued clean linens and towels in the following quantities and are 

provided the opportunity to exchange, or have laundered, these items each week: 
F.3.4.a Two sheets. 
F.3.4.b One pillowcase. 
F.3.4.c One towel. 

 Prisoners are issued clean blankets in sufficient quantity to provide comfort under 
existing temperature controls. 4-ALDF-4B-02 
F.3.5.a Prisoners blankest or dust covers are exchanged bi-weekly. 

 Prisoners are issued one mattress, with cushion thickness of four inches. 
4-ALDF-4B-02 

 The volunteer prisoner workers are provided clothing appropriate for their work 
assignments. 

 Prisoner food service workers are permitted to exchange clothing daily. Other 
prisoner workers are permitted to exchange clothing on a schedule appropriate to 
their work assignment. 

 There is no delay in replacing clothing, linen, and bedding.  4-ALDF-4B-04 

F.4 Prisoner Hygiene 

 Prisoners have access to toilets and washbasins with temperature controlled hot 
and cold running water 24 hours per day and are able to use toilet facilities 
without staff assistance when they are confined in their cells/sleeping areas. 
4-ALDF-4B-08 

 Prisoners have access to operable showers with temperature controlled hot and 
cold running water. 4-ALDF-4B-09 
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 Water for showers is thermostatically controlled to temperatures ranging from 100 
degrees to 120 degrees Fahrenheit to ensure the safety of Prisoners and to 
promote hygienic practices. 4-ALDF-4B-09 

 A variety of articles for maintaining proper personal hygiene are available to all 
prisoners. 4-ALDF-4B-06 

 Prisoners have access to hair care services.  Hair care tools and equipment are 
cleaned and disinfected. 4-ALDF-4B-07 
F.4.5.a Prisoners scheduled for court receive a haircut within 72 hours of their 

court appearance.  
 

F.5 Emergency Power and Communication 

 Essential lighting and life sustaining functions are maintained inside the facility 
and have the ability to operate in an emergency. 4-ALDF-1C-12 

 Preventative maintenance is guided by a plan, which provides for emergency 
repair or replacement. 4-ALDF-1C-13 

 Safety and security equipment is repaired or replaced immediately by qualified 
personnel. 4-ALDF-1C-14 

 Emergency equipment and systems are tested quarterly.  Power generators are 
inspected weekly, and load tested quarterly at a minimum, or in accordance with 
the manufacturer’s recommendations and instruction manual. 4-ALDF-1C-15 

G SERVICES AND PROGRAMS 
G.1 Classification and Housing 

 There is a formal classification process that starts at admission, for managing and 
separating prisoners, and administering the facility.  4-ALDF-2A-30 

 The classification process ensures prisoners are housed in the least restrictive 
setting necessary to ensure their own safety, as well as the safety of staff, other 
prisoners, other prisoners, and the public. DOJ - Restrictive Housing Report 

 The classification process uses verifiable and documented data about prisoners. 
4-ALDF-2A-30 

 The classification system is used to separate prisoners into groups that reduce 
the probability of assault and disruptive behavior.  4-ALDF-2A-30 

 Classification systems identify the most common reasons that prisoners request 
protective housing (e.g., prior cooperation with law enforcement, conviction for 
sex offense, gang affiliation, and sex or gender identification) and identify 
procedures for safely housing these prisoners outside restrictive housing units.  
DOJ - Restrictive Housing Report 
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 At a minimum, the classification system evaluates the following:  
(4-ALDF-2A-30; 4-ALDF-4D-22-3; 4-ALDF-4D-22-4) 
G.1.6.a Mental and emotional stability. 
G.1.6.b Escape history. 
G.1.6.c History of assaultive behavior. 
G.1.6.d Risk of sexual victimization. 
G.1.6.e Medical status. 
G.1.6.f Age. 
G.1.6.g Need to keep separate. 

 The initial classification is completed prior to reassignment from intake and short-
term holding.  4-ALDF-2A-25 

 The classification process reviews custody classification of prisoners housed in 
general population every 30 days and those in the RHU every seven days. 
G.1.8.a The RHU seven-day review considers prisoner custody level, and level 

changes (High, Medium, Low) in response to prisoner behavior. 
G.1.8.b The RHU seven-day review considerations for step-down or alternative 

housing assignments, consideration for step-down work assignment 
and behavioral modification programming (when available). 

G.1.8.c The RHU seven-day review is clearly articulated and documented in the 
prisoner file. 4-ALDF-2A-31 

 Prisoner housing assignments consider classification factors to include age, 
gender, legal status, custody level needs, disabilities, security threats, 
vulnerabilities and behavior. 4-ALDF-2A-32 

 Prisoners are informed and provided the opportunity to appeal custody 
classification and housing assignment.  

G.2 Access to the Courts and Legal Materials 

 The right of prisoners to have access to courts is ensured. 4-ALDF-6A-01 
 Prisoners access to counsel is ensured.  Prisoners are assisted in making 

confidential contact with attorneys and their authorized representatives.  Such 
contact includes, but is not limited to: (4-ALDF-6A-02) 
G.2.2.a Telephone communications. 
G.2.2.b Uncensored correspondence. 
G.2.2.c Visits. 

 Prisoners have access to a law library if available, to include legal materials and 
equipment to facilitate the preparation of documents. 
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G.2.3.a Pro-Se Prisoners have maximum access to the law library if available, 
to include legal materials, electronic discovery, equipment to view, 
prepare and print documents.  

G.2.3.b Copies of Pro-Se orders are maintained in the Prisoner’s record. 
G.2.3.c A roster of all Pro-Se Prisoners is maintained and updated weekly by 

the mail clerk. 

G.3 Mail 

 Prisoners are allowed to send and receive mail. When the prisoner bares the 
mailing cost, there is no limit in the volume of letters he/she can send or receive 
or on the length, language, content, or source of mail publications, except when 
there is a reasonable belief that limitations are necessary to protect public safety 
or maintain facility order and security.  4-ALDF-5B-05 

 Indigent prisoners receive a specified postage allowance to maintain community 
ties, and necessary postage for privileged correspondence. 4-ALDF-5B-06 

 Prisoners are permitted to send sealed letters to a specified class of persons and 
organizations, including but not limited to the following:  courts, counsel, officials 
of the confining authority, state and local chief executive officers, administrators of 
grievance systems, and members of the paroling authority. Staff in the presence 
of the prisoner, may be allowed to inspect outgoing privileged mail for contraband 
before it is sealed.  Mail to prisoners from this specified class of persons and 
organizations may be opened only to inspect for contraband and only in the 
presence of the prisoner, unless waived in writing, or in circumstances, which 
may indicate contamination or a security threat. 4-ALDF-5B-09 

 All incoming and outgoing non-privileged mail is inspected for contraband. 
 Excluding weekends and holidays or emergency situations, incoming and 

outgoing letters are held for no more than 24-hours, and packages are held for 
not more than 48-hours.  4-ALDF-5B-10 

G.4 Telephones 

 Prisoners are provided with access to telephones. 4-ALDF-5B-11 
 Prisoners with hearing and/or speech disabilities, and prisoners who wish to 

communicate with parties, who have such disabilities, are afforded access to a 
telecommunications device for the deaf (TDD), or comparable equipment. 

 Telephones with volume control are also made available to prisoners with a 
hearing impairment. 4-ALDF-5B-11 

 Staff ensures prisoner telephones are operable. 
 Prisoner telephone restrictions are documented. 
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G.5 Religious Programs 

 Prisoners have the opportunity to participate in practices of their religious faith 
that are deemed essential by the faith’s judicatory, limited only by documentation 
showing a threat to the safety of persons involved in such activity itself or 
disruption of order in the facility.  4-ALDF-5C-17 

 There is a chaplain with the minimum qualifications of clinical pastoral education 
or equivalent specialized training, and endorsement by the appropriate religious-
certifying body. The chaplain assures equal status and protection for all religions.  
4-ALDF-5C-19 

 The chaplain, in cooperation with the facility administrator and/or designee, plans, 
directs, and supervises all aspects of the religious program, including approval 
and training of both lay and clergy volunteers from faiths represented in the 
prisoner population. 4-ALDF-5C-20 

 The chaplain and religious coordinator have physical access to all areas of the 
facility to minister to prisoners. 4-ALDF-5C-21 

 When a religious leader of a prisoner’s faith is not represented through the 
chaplaincy staff or volunteers, the religious coordinator and chaplain assist the 
prisoner in contacting such a person. That person must have the appropriate 
credentials from the faith’s judiciary and may minister to the p risoner under the 
supervision of the religious coordinator or chaplain. 4-ALDF-5C-22 

 The facility provides space and equipment adequate for conducting and 
administering religious programs. 4-ALDF-5C-23 

G.6 Recreation 

 Prisoners have access to exercise opportunities and equipment, including at least 
one-hour daily of physical exercise outside the cell and outdoors, when weather 
permits. (Access to the housing unit’s dayroom does not satisfy the standard’s 
requirement.)  4-ALDF-5C-01 

 Prisoners have opportunities to participate in leisure-time activities outside their 
respective cell or living room on a daily basis.  4-ALDF-5C-02 

G.7 Visitation 

 The facility has a prisoner visitation program to facilitate the maintaining of family 
and community ties. 

 Sufficient space is provided for:  4-ALDF 5B-01 
G.7.2.a Prisoner visiting; 
G.7.2.b Screening and searching of prisoners and visitors; and 
G.7.2.c Storage of visitor’s coats, handbags, and other personal items not 

allowed into the visiting area. 
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 The number of visitors a prisoner may receive, and the length of visits are limited 
only by the facility’s schedule, space, and personal constraints or when there are 
substantial reasons to justify such limitations. 4-ALDF 5B-02 

 Conditions under which visits may be denied are defined in writing.  
4-ALDF 5B-02 

 Special visits are provided. 4-ALDF-5B-03 
 Visitors identify themselves and register on entry into the facility. The 

circumstances under which visitors are searched are described in writing. 
4-ALDF-5B-04 

G.8 Work Programs 

 The facility has a prisoner work assignment program. 4-ALDF-5C-06 
 Prisoner working conditions comply with all applicable federal, state, or local work 

safety laws and regulations. 4-ALDF-5C-11 
 Prisoner work assignments do not compromise the security of the facility. 
 Prisoners work under the direction of staff and not under other prisoners. 
 Pretrial and un-sentenced prisoners are not required to work except to do 

personal housekeeping and to clean their housing area. 4-ALDF-5C-08 
 Prisoners are allowed to volunteer for work assignments. A work/volunteer 

agreement document is on file for all prisoners participating in non-routine 
housekeeping and sanitation work assignments.  4-ALDF-5C-08 

 Prisoners receive specific task workforce training related to equipment and 
working environment. 
G.8.7.a Prisoner workforce training is documented and placed in work site and 

prisoner’s permanent record. 
G.8.7.b Prisoners are provided personal protective equipment (PPE) conducive 

to the work site and work to be performed (industrial aprons, anti-slip 
work shoes, protective gloves). 

G.8.7.c Prisoner PPE is accounted for daily using an equipment issue and 
return program.  PPE is not authorized for storage in living spaces 
unless the living space is the workspace.  All prisoner PPE is 
inventoried and secured when not in use. 

G.8.7.d Prisoner PPE which can be used to aid in escape (rubber gloves, 
rubber boots, leather or work gloves, anti-slip work shoes, washware 
and scullery operations aprons, etc.) are inventoried daily and 
controlled. 

G.8.7.e Improvised PPE is not authorized. 
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 Prisoners receive monetary compensation for participation in work programs; non-
monetary compensation is prohibited (food, extended privileges, free 
commissary). The facility has an established system that ensures prisoners 
receive all pay owed during confinement at the facility and before transfer or 
released. 4-ALDF-5C-12  

 A prisoner may be removed from a work detail for: 
G.8.9.a Unsatisfactory performance; 
G.8.9.b Misconduct, disruptive behavior, security threats; 
G.8.9.c Failure to perform; and 
G.8.9.d Loss of work privilege due to disciplinary sanctions.  

 When a prisoner is removed from a work detail, the facility administrator places 
written documentation of the circumstances and reasons in the prisoner detention 
file. 

G.9 Prisoner Request 

 The facility has policy and procedures for the routing and responding to prisoner 
requests to facility officials. 
G.9.1.a Prisoner requests are routed without altering or impeding arrival to office 

of destination. 
G.9.1.b Prisoner requests are tracked and monitored separate from the 

grievance process.  
G.9.1.c Routine prisoner requests are answered within 24 hours (request for 

clothing, indigent supplies, staff assistance). 
 The prisoner’s request is a 3-part triplicate, carbon copy form and is separate from 

the facility 3-part triplicate carbon copy grievance form.   
 Prisoner’s request process includes option to seal request in an envelope 

addressed with name, title, and/or office to which the request is to be forwarded. 
 Prisoner request forms are not used as, or substituted for, the prisoner grievance 

form.  
 Prisoners receive a written response to a non-routine request within 72 hours from 

the facility. 

G.10 Grievance Program 

 A grievance procedure is made available to all prisoners and includes at least one 
level of appeal.  4-ALDF-6B-01 

 Prisoner grievance form is a 3-part triplicate, carbon copy form and is separate 
from the facility 3-part triplicate carbon copy prisoner request form. 

 Grievance forms are readily available and easily accessible to prisoners.  
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 Prisoners have unfettered access to grievance forms which require no assistance 
or facilitation from staff to obtain forms or deposit grievance forms in the mail; 
regardless of housing location. 

 The grievances coordination process as a minimum includes: 
G.10.5.a A grievance form receipt log; 
G.10.5.b Numerical inventory or tracking control number; 
G.10.5.c Date and Time receipt stamp; and 
G.10.5.d Basis and disposition of each complaint before dissemination to the 

appropriate department head for response.   
 Grievance Coordinator notifies Facility Administrator of failure of response from 

department heads who fail to provide responses to submitted grievances within 72 
hours.  

 Time limits are not imposed on when a prisoner may submit a formal grievance. 
 Prisoner’s grievance forms provide the opportunity for prisoners to retain a copy of 

the filed grievance and facility response provided. 
 Prisoners are provided a written response within three business days of submitting 

the grievance. 

G.11 Prisoner Commissary 

 The Warden and designated staff conduct quarterly “townhall” meetings with the 
prisoner population to add, remove and discuss commissary product cost and 
product availability.   

 Quarterly commissary townhall meeting minutes addressing all topics and issues 
discussed are provided to the COR within 5 business days of conclusion of the 
meeting.  

 Commissary reconciliation sales, inventory adjustments, and Receiving Reports 
are reconciled with the Standard General Ledger monthly.   

 A copy of the commissary inventory is provided to the COR monthly. 
 Commissary purchases by prisoners do not exceed $40.00 per purchase 

opportunity (weekly).   
 Markup of merchandise is no more than:  0% for postage stamps, religious items, 

education course/resource requirements; 5% for Special Purchase Orders (SPO) 
purchased at retail cost; 30% on standard/SPOs purchased at non-retail cost. 

 Preprinted sales prices printed on packaging is sold at the preprinted price. 
 Expenditures from the prisoner Welfare fund that exceed $10,000 are approved by 

the COR and contractor’s corporate office.   
 Records of prisoner Welfare fund expenditures are maintained on site at the 

contract facility and provided to the COR monthly. 
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 Efforts are made to provide more benefits/services for the prisoner population 
and/or reduce the cost of products sold when the Prisoner Welfare Fund Account 
exceeds established recommended reserve balances.  
 Welfare Fund Account excessive balance adjustment efforts are reported to the 
COR monthly for the duration of the period in which the Welfare Fund Account 
exceeds established recommended reserve balance. 
 Procedures are established for transferring prisoner personal funds upon release 
from the detention facility, transfer to another detention facility or when a prisoner 
requests a funds transfer to an outside source. 

G.12 Detention Counselors 

 A Detention Counselor is assigned to each housing unit with a population greater 
than 20 prisoners. 

 Detention Counselors office and work location is in the prisoner housing unit 
(where and when practical). 

 Detention Counselors are not used to perform correctional officer duties and are 
not assigned collateral duties associated with prisoner custody. 

 Detention Counselors are assigned supervision outside of the custody and 
security department. 

 Detention Counselors possess a minimum of 3 years correctional officer 
experience. 

 Detention Counselors maintain a record or log of prisoner support and contact 
activities to include: 
G.12.6.a Name and Prisoner Register Number; 
G.12.6.b Nature of assistance, support or counseling provided; 
G.12.6.c Documented disposition of support or resolution provided; and 
G.12.6.d Transfer or referral office or facility staff for final disposition. 

 Detention Counselors provide weekly trend and issue reports to the COR which 
include but are not limited to: 
G.12.7.a Facility responses to prisoner grievance and request responses; 
G.12.7.b Facility responses to prisoner sick call; 
G.12.7.c Facility response to prisoner hygiene (barbering, nail cutters, toilet 

paper, needed uniform items, etc.);  
G.12.7.d Functionality of housing unit phones, televisions, television remote 

controls, microwaves, games, recreation equipment, etc.; and 
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G.12.7.e Status of maintenance operations and prisoner living conditions to 
include in cell broken or leaking sinks and toilets, broken light fixtures, 
heavily graffitied cell walls, clogged air return vents, unserviceable 
mattresses, unserviceable mirrors, tampered or covered light fixtures 
and cell temperatures. 

 



Consideration of Lea County Resolution No. 22-MAY-127R Approving a Memorandum of Understanding
Between Lea County and the United States Department of Energy, Waste Isolation Pilot Plant, Represented by
the Carlsbad Field Office for Biannual Review

LCBCC Regular Meeting 05-26-2022 Item 02.09.01

Request approval of biannual review for MOU to delineate interface and
coordination responsibilities related to mutual assistance and support for the
County and the Waste Isolation Pilot Plant (WIPP). The County will provide
fire/rescue, emergency medical and other services needed during
emergencies, as appropriate, to residents of the County not serviced by a
municipality.
ire/rescue, emergency medical and other services needed during emergencies, as appropriate, to residents of the County
not serviced by a municipality.
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Resolution No. 22-MAY-127R - A Resolution Approving a Memorandum of Understanding Between Lea County and the United States Department of Energy, 
Waste Isolation Pilot Plant, Represented by the Carlsbad Field Office for Biannual Review 
Page 1 of 2 

STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-127R 
 

A RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING BIANNUAL REVIEW WITH 
UNITED STATES DEPARTMENT OF ENERGY (DOE), WASTE ISOLATION PILOT PLANT (WIPP), 

REPRESENTED BY THE CARLSBAD FIELD OFFICE (DOE/CBFO), HEREIN AFTER REFERRED TO 
AS “DOE/CBFO”, AND LEA COUNTY, NEW MEXICO HEREIN AFTER REFERRED TO AS THE 

“COUNTY” 
 
 

WHEREAS, the parties are entering into this MOU to delineate interface and coordination 
responsibilities related to mutual assistance and support for the COUNTY and the WIPP; and                                            
 

WHEREAS, DOE/CBFO, through its Management and Operating (M&O) contractor, provides 
emergency services to the WIPP, located approximately 30 miles southeast of Carlsbad; and 

 
WHEREAS, the COUNTY provides fire/rescue, emergency medical and other services needed 

during emergencies, as appropriate, to residents of the COUNTY not serviced by a municipality; and 
 
WHEREAS, DOE/CBFO is authorized to enter into this MOU by the Department of Energy 

Organization Act (42 U.S.C 7256); and 
 
WHEREAS, The COUNTY authority for this MOU, is contained in Section 11-1-3 NMSA, 1978, as 

amended. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the County agrees to enter into the Memorandum of Understanding Biannual Review as 
considered current for an additional two years with DOE/CBFO for the potential need for County 
Emergency Management Support is hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED, APPROVED AND ADOPTED on this 26th day of May, 2022, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 

 



Date: March 3, 2022 
 

Jeff Broom, EM Specialist 
Emergency Management 
Nuclear Waste Partnership, LLC 
P.O. Box 2078, Mail Stop: GSA-102 
Carlsbad, New Mexico 88221-2078 

 
 

Subject: Biennial Review of [Lea County] Memorandum of Understanding 
 
 

This letter is sent to document that the Subject MOU has been reviewed (check one): 
 

is considered current for an additional two years from the date of last signature 
below; or 

 
should be revised as indicated on the attached; or 

 
should be completely revised; or 

 
should be terminated. 
 

 
Please review the included existing MOU for areas that need revision or 
additional information needed and provide comments. After integration of those 
comments, we will be able to proceed with sending it to our legal teams. 

 

 

Concurrence: 

 

__________________________________ 

Name: John Sanford 

Title: Manager, Emergency Management 

Agency: NWP / WIPP 

Date:___________________  

____________________________________ 

Name: Dean Jackson 

Title: Chair, Board of Commissioners 

Agency: County of Lea 

Date:____________________  

 

 

 

















Consideration of Lea County Resolution No. 22-MAY-128R Awarding Bid No. 07 2021 – 2022 One (1) Gooseneck
Command Trailer for Lea County Emergency Management

LCBCC Regular Meeting 05-26-2022 Item 02.10.01

Lea County has approved funding for purchasing a Mobile Command 42 foot gooseneck trailer for
Emergency Management. This trailer will be used as a Command post during large scale incidents
throughout Lea County.

Two bids were received and lowest bid came in at $368,285.00 from Midway Trailers Request approval to
purchase.





LCBCC Regular Meeting 05-26-2022 
Resolution No. 22-MAY-128R - A Resolution Awarding Bid No. 07 2021 – 2022 One (1) Gooseneck Command Trailer for Lea County Emergency Management 
Page 1 of 1 

STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-128R 
 

A RESOLUTION AWARDING BID NO. 07 2021 – 2022 ONE (1) GOOSENECK COMMAND TRAILER 
FOR LEA COUNTY EMERGENCY MANAGEMENT 

 
WHEREAS, a Request for Proposal was sent out to receive quotes for a 42 Foot Goose Neck 

Trailer to be used as a Mobile Command unit in Large scale incidents throughout Lea County; and                                           
 

WHEREAS, two bids were received for the Mobile Command Trailer. The lowest bid came from 
Midway Trailers for the amount of $368,285.00. Funds are budgeted and available in the Fiscal Year 2021 
– 2022 budget to purchase mobile command trailer. 

 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that the purchase of the Mobile Command Trailer is hereby approved; 
 

 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED AND APPROVED on this 26th day of May, 2022, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 



























































Consideration of Lea County Resolution No. 22-MAY-129R Approving Lea County’s Public Employees
Retirement Association Contribution for Employees

LCBCC Regular Meeting 05-26-2022 Item 02.11.01



Consideration of Lea County Resolution No. 22-MAY-129R Approving Lea County’s Public Employees Retirement Association Contribution
for Employees

LCBCC Regular Meeting 05-26-2022 Item 02.11.02
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-129R 
 

A RESOLUTION APPROVING LEA COUNTY’S PUBLIC EMPLOYEES RETIREMENT ASSOCIATION 
CONTRIBUTION FOR EMPLOYEES 

 
 

WHEREAS, Lea County employees are members of the Public Employees Retirement Association 
of New Mexico (PERA); and 
 

WHEREAS, Lea County strives to provide a robust compensation and benefits program for 
recruiting and retaining employees; and 

 
WHEREAS, Lea County may contribute up to seventy-five percent of the employee’s contribution 

rate as outlined in N.M.S.A. 1978 10-11-5. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that Lea County will pay seventy-five percent of the employee’s PERA contribution rate for all 
County employees effective July 1, 2022 is hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED, APPROVED AND ADOPTED on this 26th day of May, 2022, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 

 



Consideration of Lea County Resolution No. 22-MAY-130R Approving the Creation of General Fund Operating
Reserves in Excess of Local Government Division Required Reserves

LCBCC Regular Meeting 05-26-2022 Item 02.12.01
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-130R 
 

A RESOLUTION APPROVING THE CREATION OF GENERAL FUND OPERATING RESERVES IN 
EXCESS OF LOCAL GOVERNMENT DIVISION REQUIRED RESERVES 

 
 

WHEREAS, Lea County depends largely upon revenue generated from activity in the oil and gas 
industry; and  

 
WHEREAS, that revenue may fluctuate greatly due to sudden unforeseen changes in oil & gas 

industry economics; and 
 
WHEREAS, Lea County has determined that additional reserves in excess of Local Government 

Division (LGD) required reserves are necessary to ensure the long-term financial stability of the County due 
to revenue fluctuations; and 

 
WHEREAS, Lea County recommends that the following additional reserves in excess of LGD 

requirements be established and funded as follows: 
 

1.  General Fund Operating Reserve: 
a. An amount equal to 12 months of General Fund Operations. 

 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that Lea County establish and fund additional reserves in excess of LGD requirements                                        
is hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED, APPROVED AND ADOPTED on this 26th day of May, 2022, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 

 



Consideration of Lea County Resolution No. 22-MAY-131R Approving the Creation of Reserves for Operating
Transfers in Excess of Local Government Division Required Reserves

LCBCC Regular Meeting 05-26-2022 Item 02.13.01
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-131R 
 

A RESOLUTION APPROVING THE CREATION OF RESERVES FOR OPERATING TRANSFERS IN 
EXCESS OF LOCAL GOVERNMENT DIVISION REQUIRED RESERVES 

 
 

WHEREAS, Lea County depends largely upon revenue generated from activity in the oil and gas 
industry; and  

 
WHEREAS, that revenue may fluctuate greatly due to sudden unforeseen changes in oil & gas 

industry economics; and 
 
WHEREAS, Lea County has determined that additional reserves in excess of Local Government 

Division (LGD) required reserves are necessary to ensure the long-term financial stability of the County due 
to revenue fluctuations; and 

 
WHEREAS, Lea County recommends that the following additional reserves in excess of LGD 

requirements be established and funded as follows: 
 

1.  Operating Transfers Reserve: 
a. An amount equal to 12 months of Operating Transfers. 

 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County, that Lea County establish and fund additional reserves in excess of LGD requirements                                        
is hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED, APPROVED AND ADOPTED on this 26th day of May, 2022, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 

 



Consideration of Lea County Resolution No. 22-MAY-132R Amending Lea County Resolution No. 21-MAY-111R
Approving Capital Reserves in Excess of Local Government Division Required Reserves

LCBCC Regular Meeting 05-26-2022 Item 02.14.01
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 22-MAY-132R 
 

A RESOLUTION AMENDING RESOLUTION 21-MAY-111R APPROVING CAPITAL RESERVES IN 
EXCESS OF LOCAL GOVERNMENT DIVISION REQUIRED RESERVES  

 
 

WHEREAS, Lea County depends largely upon revenue generated from activity in the oil and gas 
industry; and 

 
WHEREAS, that revenue may fluctuate greatly due to sudden unforeseen changes in oil and gas 

industry economics; and 
 
WHEREAS, Lea County created a capital reserve in Resolution 21-MAY-111R of no less than 15% 

of budgeted capital; and 
 
WHEREAS, Lea County recommends that the capital reserve be amended and funded as follows: 
 

1. Capital Reserve: 
a. The budgeted cash balance in the General Fund in excess of the required Local 

Government Division (LGD) reserve plus the required local reserves for General 
Fund Operations, Operating Transfers Reserves, and any excess budgeted 
revenue shall be transferred to the Capital Projects Fund and reserved for future 
capital expenditures. 

 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County that Lea County amend and fund the Capital Reserve policy effective July 1, 2022 is hereby 
approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair and/or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED, APPROVED AND ADOPTED on this 26th day of May, 2022, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________________   ___________________________________  
Dean Jackson (District 1), Chair      Gary G. Eidson (District 3), Vice Chair  
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________________        ____________________________________ 
Rebecca Long (District 2), Member         Jonathan Sena (District 4), Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________________ 
Pat Sims (District 5), Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes       APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk       SUFFICIENCY:  
 
 
By:          ____________________________________ 
        Teri Davis, Deputy Clerk       John W. Caldwell, County Attorney 

 



Discussion of Lea County’s Animal Control Operations – Spay and Neutering Programs
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Discussion of Right-of-Way Acceptance on Lea County Claim of Exemption Plats

LCBCC Regular Meeting 05-26-2022 Item 03.02.01

Lea County Subdivision Regulations and New Mexico State statutes enable land to be
separated and replatted through three (3) different methods.

• Traditional Subdivisions. Larger subdivisions go through a process that involves staff
review from the county and state agencies, the Lea County planning board, and the
Lea County Board of County Commissioners.

• Summary Subdivision. Smaller subdivisions go through a process that involves staff
review from the county and the Lea County Planning Board. The County Planning
and Zoning Board has delegated the authority to approve any summary subdivision
by 6.1.5 of the Lea County Subdivision Regulations.

• Claim of Exemptions. Lea County and State statutes allow for fifteen (15) exemptions
to the Lea County Ordinances and New Mexico State Statutes. This process review
only requires Lea County staff review to ensure the plat is meeting exemption
requirements.



Discussion of Right-of-Way Acceptance on Lea County Claim of Exemption Plats
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Discussion of Right-of-Way Acceptance on Lea County Claim of Exemption Plats

LCBCC Regular Meeting 05-26-2022 Item 03.02.03

Many of the land separations and replats occur in the Extraterritorial Zones of the
municipalities in Lea County. The county and city share joint jurisdiction of “planning and
platting” functions in these zones.

Although some plats are exempt from Lea County subdivision regulations that would require
roadway dedication or access to the public right-of-way, the requirement still exists in a city’s
subdivision requirements.

Many Lea County roadways are constructed on a prescriptive easement or “easement of use”
and do not have the right-of-way with a defined width and use. These prescriptive easements
can cause title insurance, clear zone, sight triangle, and exclusive use issues.



Discussion of Right-of-Way Acceptance on Lea County Claim of Exemption Plats
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Discussion of Right-of-Way Acceptance on Lea County Claim of Exemption Plats
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The Board of County Commissioners and/or its designee has the sole authority to make land acquisitions
on behalf of Lea County. Currently, there exists a roadblock for a petitioner of an exemption plat in terms
of right-of-way dedication. While a city’s subdivision ordinance may require a right-of-way dedication
and Lea County would encourage the right-if-way dedication, there is no means for Lea County to accept
it.

Dedicating right-of-way to the public is a two (2) part process. The subdivider dedicates the right-of-way,
and the public body access it.

One means of overcoming this roadblock would be to adopt a resolution that allows the County Manager
or their designee to accept right-of-way only on county roadways that Lea County is currently
maintaining.

This would not allow the County Manager or their designee to accept any new right-of-way or roadway
that does not currently have a publicly maintained roadway.



Discussion of Right-of-Way Acceptance on Lea County Claim of Exemption Plats
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Discussion of Lea County’s Financial Report
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Discussion of Lea County’s Financial Report
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Discussion of Lea County’s Financial Report
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Discussion of Lea County’s Financial Report
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Discussion of Lea County’s Financial Report
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Discussion of Lea County’s Financial Report
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Discussion of Lea County’s Financial Report
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Finance Department 
April 2022
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REVENUES Budget Actual Pct Rec'd Pct of Yr

Oil and Gas Production & Equip 29,746,254$                    105,243,934$                  353.8% 83.2%

Property taxes & PILT 26,779,125$                    26,849,005$                    100.3% 83.2%

Gross receipts tax (all sources) 9,799,837$                      23,756,184$                    242.4% 83.2%

Grants (all sources) 22,108,498$                    11,020,831$                    49.8% 83.2%

Care of prisoners (all sources) 1,933,212$                      1,701,090$                      88.0% 83.2%

Other Revenue 5,145,646$                      11,459,073$                    222.7% 83.2%

Subtotal County Funds 95,512,572$                    180,030,117$                  188.5% 83.2%

EXPENDITURES Budget Actual Pct Exp'd Pct of Yr

Salaries, wages & benefits 37,872,039$                    26,470,794$                    69.9% 83.2%

Operations 48,018,794$                    27,659,904$                    57.6% 83.2%

Capital Outlay 76,564,222$                    13,077,006$                    17.1% 83.2%

Subtotal County Funds 162,455,055$                 67,207,704$                    41.4% 83.2%

YTD Revenues over Expenditures 112,822,412$                  

REVENUES/EXPENDITURES Budget Actual Pct Rec'd Pct of Yr

All Sources 9,629,522$                      7,419,320$                      77.0% 83.2%

All Expenditures 9,681,541$                      5,798,659$                      59.9% 83.2%

YTD Revenues over Expenditures 1,620,661$                      

REVENUES/EXPENDITURES Budget Actual Rec'd/Exp'd Pct of Yr

Total County Revenues 105,142,094$                 187,449,437$                  178.3% 83.2%

Total County Expenditures 172,136,596$                 73,006,364$                    42.4% 83.2%

YTD Revenues over Expenditures 114,443,073$                  

All Funds - Beginning Cash 07/01/2021 181,254,073$                  

General Fund - Beginning cash 07/01/2021 150,145,847                    

General Fund - Revenues over Expenditures 127,158,962                    

General Fund - Transfers In/(Out) (21,800,000)                     

General Fund - Cash Balance as of 04/30/2022 255,504,809                    

Designated Funds - Beginning Cash 07/01/2021 15,472,151                      

Designated Funds - Revenues over Expenditures (14,336,550)                     

Designated Funds - Transfers In/(Out) 21,800,000                      

Designated Funds - Cash Balance as of 04/30/2022 22,935,601                      

Trust and Agency Funds - Beginning Cash 07/01/2021 15,636,076                      

Trust and Agency Funds - Revenues over Expenditures 1,620,661                         

Trust and Agency  - Transfers In/(Out) -                                     

Trust and Agency Funds - Cash Balance as of 04/30/2022 17,256,736                      

All Funds - Cash Balance as of 04/30/2022 295,697,146                    

(Unaudited - for management's use only)

All Funds

Lea County

Revenue vs Expenditures

For the month ending April 30, 2022

County Funds

Trust & Agency Funds



Fund
Final Adjusted 

Budget

Year to Date 

Expended 

Percentage of 

Budget 

Expended Adjusted Budget

 Year to Date 

Expended  

Percentage of 

Budget 

Expended CY vs PY $ Change

CY vs PY % 

Change

12 months 10 Months 83% of Yr 12 months 10 Months 83% of Yr Δ Δ

UNRESTRICTED FUNDS  

(GENERAL, CAPITAL & DETENTION FUNDS)

Salaries and Benefits 26,303,196           19,844,075        75% 31,427,974       22,640,291        72% 2,796,216                      14%

Operations:  

Community Agency Support 225,000                123,090             55% 281,000             183,446             65% 60,356                           49%

Local Government Support 2,009,812             98,934                5% 1,171,242         181,210             15% 82,276                           83%

Economic Development 2,052,000             1,223,362          60% 2,616,000         966,653             37% (256,709)                        -21%

LCCA 1,710,794             1,430,234          84% 3,825,925         1,636,320          43% 206,086                         14%

Other 10,589,689           6,462,745          61% 17,177,498       10,904,196        63% 4,441,451                      69%

Subtotal Operations 16,587,295           9,338,364          56% 25,071,665       13,871,824        55% 4,533,460                      49%

Capital Projects and Equipment 39,966,094           5,562,458          14% 44,467,285       6,539,259          15% 976,802                         18%

TOTAL UNRESTRICTED FUNDS 82,856,585           34,744,896        42% 100,966,924     43,051,374        43% 8,306,478                      24%

RESTRICTED FUNDS

Special Revenue Funds

Road 17,232,198           6,688,164          39% 18,507,087       7,474,188          40% 786,024                         12%

Special Revenue - GRT 12,016,000           7,666,531          64% 10,637,342       7,354,862          69% (311,669)                        -4%

Special Revenue - Other 20,395,214           6,485,201          32% 21,782,026       7,050,848          32% 565,647                         9%

Grants 7,027,888             2,907,933          41% 10,413,242       2,275,775          22% (632,158)                        -22%

Total Special Revenue Funds 56,671,300           23,747,830        42% 61,339,697       24,155,674        39% 407,844                         2%

Debt Service -                        -                      N/A -                     -                     N/A -                                 N/A

Enterprise Fund 148,434                1,305                  1% 148,434             656                     0% (649)                               -50%

Funds Held In Trust 7,627,401             4,960,293          65% 9,681,541         5,798,659          60% 838,367                         17%

TOTAL RESTRICTED FUNDS 64,447,135           28,709,428        45% 71,169,672       29,954,989        42% 1,245,562                      4%

TOTAL ALL FUNDS 147,303,720        63,454,324       43% 172,136,596    73,006,364       42% 9,552,040                      15%

(Unaudited - for management's use only)

LEA COUNTY, NEW MEXICO

Expenditure Report

Fiscal Year   -  As of April 30, 2022

FY 2020/2021 FY 2021/2022



Fund Final Budget

Year to Date 

Received

Percentage of 

Budget Collected Budget

Year to Date 

Received

Percentage of 

Budget 

Collected CY vs PY $ Change

CY vs PY % 

Change

12 months 10 Months 83% of Yr 12 months 10 Months 83% of Yr Δ Δ

UNRESTRICTED FUNDS

(GENERAL, CAPITAL & DETENTION FUNDS)

Tax  Revenue

Oil and Gas Production 13,000,000           33,801,292        260% 25,719,396       96,946,861        377% 63,145,569                    187%

Oil and Gas Equipment 5,000,000             10,398,366        208% 4,026,858         8,297,073          206% (2,101,294)                    -20%

Property Tax- Current 18,199,889           18,964,126        104% 23,450,823       22,110,951        94% 3,146,826                      17%

Property Tax - Delinquent 694,319                1,349,056          194% 428,302             3,751,359          876% 2,402,304                      178%

Motor Vehicle Tax 125,000                243,942             195% 165,687             239,388             144% (4,554)                            -2%

PILT - Federal and Local 2,900,000             1,002,032          35% 2,900,000         986,694             34% (15,337)                          -2%

Subtotal tax revenue 39,919,208           65,758,813        165% 56,691,066       132,332,327     233% 66,573,514                    101%

Sales, Services, Activities Revenue

Detention 1,933,212             1,292,499          67% 1,933,212         1,701,090          88% 408,590                         32%

Fairgrounds -                        -                      N/A -                     -                     N/A -                                 N/A

Event Center -                        -                      N/A -                     -                     N/A -                                 N/A

Subtotal Sales, Services, Activities 1,933,212             1,292,499          67% 1,933,212         1,701,090          88% 408,590                         32%

Grants

Federal 37,397                  25,390                68% 13,495               20,618               153% (4,772)                            -19%

State 2,027,965             64,966                3% 4,310,928         -                     0% (64,966)                          -100%

Other -                        -                      N/A -                     147,441             N/A N/A

Subtotal Grants 2,065,362             90,356                4% 4,324,423         168,059             4% 77,703                           86%

Other 7,406,143             9,532,092          129% 6,099,608         22,779,089        373% 13,246,997                    139%

TOTAL UNRESTRICTED FUNDS 51,323,925           76,673,761        149% 69,048,309       156,980,566     227% 80,306,804                    105%

Net Transfers -                        (1,001,467)         -                     (7,800,000)        N/A (6,798,533)                    679%

After Transfers 51,323,925           75,672,295        147% 69,048,309       149,180,566     216% 73,508,271                    97%

RESTRICTED FUNDS

Special Revenue Funds

Special Revenue - GRT 2,580,072             5,131,844          199% 4,715,072         8,910,549          189% 3,778,705                      74%

Special Revenue - Other 3,798,663             2,301,053          61% 3,965,116         3,286,231          83% 985,178                         43%

Grants 11,674,378           5,034,129          43% 17,784,075       10,852,771        61% 5,818,642                      116%

Total Special Revenue Funds 18,053,113           12,467,026        69% 26,464,263       23,049,551        87% 10,582,525                    85%

Net Transfers -                        5,956,813          N/A -                     7,800,000          N/A 1,843,187                      31%

After Transfers 18,053,113           18,423,839        102% 26,464,263       30,849,551        117% 12,425,712                    67%

Debt Service GRT -                        -                      N/A -                     -                     N/A -                                 N/A

Net Transfers -                        (4,955,346)         N/A -                     -                     N/A 4,955,346                      -100%

After Transfers -                        (4,955,346)         N/A -                     -                     N/A 4,955,346                      -100%

Enterprise Fund -                        -                      N/A -                     -                     N/A -                                 N/A

Net Transfers -                        -                      N/A -                     -                     N/A -                                 N/A

After Transfers -                        -                      N/A -                     -                     N/A -                                 N/A

Funds Held In Trust 7,800,450             6,623,364          85% 9,629,522         7,419,320          77% 795,956                         12%

Net Transfers -                        -                      N/A -                     -                     N/A -                                 N/A

After Transfers 7,800,450             6,623,364          85% 9,629,522         7,419,320          77% 795,956                         12%

TOTAL RESTRICTED FUNDS 25,853,563           19,090,390        74% 36,093,785       30,468,871        84% 11,378,481                    60%

Net Transfer -                        1,001,467          N/A -                     7,800,000          N/A 6,798,533                      679%

After Transfers 25,853,563           20,091,857        78% 36,093,785       38,268,871        106% 18,177,014                    90%

TOTAL ALL FUNDS 77,177,488          95,764,151       124% 105,142,094    187,449,437     178% 91,685,285                   96%

(Unaudited - for management's use only)

FY 2020/2021 FY 2021/2022

LEA COUNTY, NEW MEXICO

Revenue Report

Fiscal Year   -  As of April 30, 2022



 Cash Balances
April 30, 2022

YTD

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22

General Fund Cash Balance 57,567,197    81,893,389    103,498,129  150,145,847   255,504,809  

Revenue Fund Cash Balances 18,085,389    16,765,300    21,535,667    15,472,151     22,935,601    

Trust & Agency Cash Balance 10,318,186    12,187,887    14,447,168    15,636,076     17,256,736    

Cash Balance 85,970,771    110,846,576  139,480,964  181,254,073   295,697,146  

(Unaudited - for management's use only)

|------------------------Year End Balances----------------------|
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Personnel % Expn'd Operations % Expn'd Capital % Expn'd Total % Expn'd % of Yr

Budget 37,872,039$   100% 48,018,794$   100% 76,564,222$   100% 162,455,055$   100% 100%

July 2,290,062       6.0% 6,076,890       12.7% 680,396           0.9% 9,047,348          5.6% 8.3%

August 2,299,003       6.1% 3,496,893       7.3% 547,529           0.7% 6,343,425          9.5% 16.6%

September 2,496,605       6.6% 1,440,919       3.0% 683,825           0.9% 4,621,350          12.3% 25.0%

October 2,777,360       7.3% 3,002,254       6.3% 1,395,543       1.8% 7,175,156          16.7% 33.3%

November 2,256,268       6.0% 1,773,489       3.7% 552,297           0.7% 4,582,054          19.6% 41.7%

December 3,053,041       8.1% 2,906,596       6.1% 1,473,102       1.9% 7,432,739          24.1% 50.0%

January 2,467,118       6.5% 1,621,652       3.4% 3,171,852       4.1% 7,260,622          28.6% 58.0%

February 2,621,802       6.9% 1,353,925       2.8% 1,586,351       2.1% 5,562,077          32.0% 67.0%

March 2,913,752       7.7% 2,854,029       5.9% 289,747           0.4% 6,057,527          35.8% 75.0%

April 3,295,784       8.7% 3,133,257       6.5% 2,696,365       3.5% 9,125,406          41.4% 83.2%

May

June

Total 26,470,794$   69.9% 27,659,904$   57.6% 13,077,006$   17.1% 67,207,704$     41.4% 83.2%

Remaining Budget 11,401,245$   30.1% 20,358,890$   42.4% 63,487,216$   82.9% 95,247,351$     58.6% 16.8%

(Unaudited - for management's use only)

Lea County

General, Capital, Detention, Special Revenue, and Enterprise Fund Expenditures FY22

Historical Data
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2017 2018 2019 2020 2021 2022

% 

Inc/Dec 

From PY

% of Bdgt 

Collected % of Yr

July 1,225,981$       1,979,953$       3,438,399$       4,508,878$           923,543$          6,604,599$     615.1% 26.8% 8.3%

August 1,384,390         1,940,661         3,848,188         4,347,846             1,477,448         7,511,167$     408.4% 57.4% 16.6%

September 1,433,817         1,713,785         3,106,645         3,726,079             2,769,892         8,763,183$     216.4% 93.0% 25.0%

October 1,418,544         1,732,992         3,713,028         4,067,244             3,310,171         9,067,265$     173.9% 129.8% 33.3%

November 1,416,787         1,852,128         3,842,449         4,254,014             3,625,145         9,380,343$     158.8% 167.9% 41.7%

December 1,335,927         2,047,167         3,520,439         4,376,338             3,480,388         9,922,995$     185.1% 208.2% 50.0%

January 1,363,143         2,395,094         3,997,636         4,437,374             3,730,604         11,770,584$   215.5% 256.1% 58.0%

February 1,839,019         2,906,976         3,481,268         4,772,121             4,124,703         11,629,488$   181.9% 303.3% 67.0%

March 1,838,495         2,328,432         3,180,635         5,345,772             4,676,367         10,493,767$   124.4% 345.9% 75.0%

April 2,047,173         3,280,064         3,327,836         5,355,595             5,683,031         11,803,472$   107.7% 393.9% 83.2%

May 1,842,600         2,893,372         3,459,611         4,306,172             5,868,796         

June 1,871,304         3,315,521         4,244,890         2,682,034             7,345,199         

Total 19,017,180$    28,386,145$    43,161,023$    52,179,468$         47,015,287$    96,946,861$  186.8% 393.9% 83.2%

(Unaudited - for management's use only)

Lea County

Oil and Gas Production  Revenue

Historical Data
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2017 2018 2019 2020 2021 2022

% 

Inc/Dec 

From PY

% of Bdgt 

Collected % of Yr

July 11,987$            427,035$          101,431$          64,340$                 52,478$            14,776$           -71.8% 0.1% 8.3%

August 267,251            41,097              40,900              33,251                   30,669              81,053$           164.3% 0.4% 16.6%

September 27,502              57,744              41,474              246,582                 50,584              47,269$           -6.6% 0.6% 25.0%

October 1,190,284         218,382            20,639              1,431,326             1,268,167         550,356$        -56.6% 2.9% 33.3%

November 4,472,198         3,830,294         5,227,938         4,424,706             4,322,658         7,803,054$     80.5% 35.6% 41.7%

December 3,212,368         5,564,969         5,530,394         6,220,260             8,413,696         10,408,229$   23.7% 79.2% 50.0%

January 409,170            364,733            528,616            96,790                   342,356            2,884,712$     742.6% 91.2% 58.0%

February 165,512            186,903            370,880            181,942                 428,258            353,301$        -17.5% 92.7% 67.0%

March 610,939            317,829            249,748            632,227                 446,009            856,890$        92.1% 96.3% 75.0%

April 1,741,097         2,301,310         2,335,477         1,167,332             1,887,204         2,862,671$     51.7% 108.3% 83.2%

May 2,233,582         2,288,911         2,199,729         3,839,165             2,983,221         

June 229,902            196,164            241,927            440,088                 1,321,325         

Total 14,571,794$    15,795,371$    16,889,154$    18,778,010$         21,546,626$    25,862,311$  50.0% 108.3% 83.2%

Property Valuations Calendar Year

Historical Data

(Unaudited - for management's use only)

Lea County

Current and Delinquent Property Tax Revenue

Historical Data

$1.7 Bil $1.8 Bil $1.9 Bil $2.0 Bil $2.0 Bil $2.2 Bil

$3.6 Bil $3.5 Bil
$4.0 Bil

$4.8 Bil
$5.4 Bil

$5.7 Bil

 $-

$1.0 Bil

$2.0 Bil

$3.0 Bil

$4.0 Bil

$5.0 Bil

$6.0 Bil

$7.0 Bil

$8.0 Bil

$9.0 Bil

2017 2018 2019 2020 2021 2022

Property Valuations

Residential Residential Non-Residential

$ 12,108,310 
$ 13,310,296 

$ 14,447,497 $ 14,498,756 

17,242,080 

25,862,311 

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

 30,000,000

2017 2018 2019 2020 2021 2022

Year to Date Comparison



 2016 2018 2019 2020 2021 2022

% 

Inc/Dec 

From PY

% of Bdgt 

Collected % of Yr

July 1,152,984$       753,911$          990,726$          1,629,978$           1,841,775$       1,410,948$     -23.4% 16.5% 8.3%

August 1,246,139         868,366            1,177,793         1,798,282             1,965,414         1,994,736$     1.5% 39.7% 16.6%

September 1,226,488         701,932            857,431            1,706,375             2,257,982         2,220,026$     -1.7% 65.7% 25.0%

October 958,779            737,111            1,103,598         1,770,490             1,809,458         2,328,013$     28.7% 92.8% 33.3%

November 1,021,528         766,360            1,197,757         1,799,119             2,150,621         2,258,957$     5.0% 119.2% 41.7%

December 974,360            814,291            1,180,361         2,070,127             2,218,667         2,412,850$     8.8% 147.3% 50.0%

January 799,576            800,348            1,102,014         1,830,726             1,894,344         2,723,949$     43.8% 179.1% 58.0%

February 998,031            864,312            1,351,752         2,088,110             1,917,700         3,010,530$     57.0% 214.3% 67.0%

March 898,371            928,345            1,279,648         1,868,373             1,955,605         2,634,518$     34.7% 245.0% 75.0%

April 826,566            853,881            1,287,811         1,761,940             1,874,531         2,761,656$     47.3% 277.2% 83.2%

May 808,081            1,028,343         1,635,261         1,978,629             2,152,111         

June 690,827            863,464            1,404,137         1,967,213             1,612,776         

Total 11,601,730$    9,980,663$      14,568,289$    22,269,360$         23,650,984$    23,756,184$  19.5% 277.2% 83.2%

(Unaudited - for management's use only)

Lea County

GRT Combined Revenue - All Levies 

Historical Data
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Consolidated Gross Receipts Tax Revenue
- 1/8th County Wide and 1/8th
Unincorporated Areas

Indigent 1/8th Gross Receipts Tax
Revenue - County Wide



 2017 2018 2019 2020 2021 2022

% 

Inc/Dec 

From PY

% of Bdgt 

Collected % of Yr

July 317,756$          409,770$          654,572$          728,032$               496,881$          677,934$        36.4% 14.6% 8.3%

August 373,126            480,527            725,078            773,175                 504,135            755,610$        49.9% 30.8% 16.6%

September 291,608            346,434            679,100            921,553                 446,735            684,718$        53.3% 45.6% 25.0%

October 309,027            452,070            703,865            722,129                 432,400            878,822$        103.2% 64.5% 33.3%

November 328,850            489,253            712,667            846,510                 476,499            834,624$        75.2% 82.4% 41.7%

December 342,532            476,940            817,486            857,813                 461,347            909,661$        97.2% 102.0% 50.0%

January 338,069            456,077            727,509            742,841                 463,720            1,032,412$     122.6% 124.2% 58.0%

February 367,369            551,247            829,711            742,154                 567,655            1,126,919$     98.5% 148.4% 67.0%

March 382,534            514,767            742,747            753,483                 654,104            974,777$        49.0% 169.4% 75.0%

April 352,099            521,301            695,724            722,193                 628,368            1,035,072$     64.7% 191.6% 83.2%

May 426,178            654,693            778,587            827,774                 816,540            

June 356,847            566,849            771,516            624,698                 762,229            

Total 4,185,993$      5,919,928$      8,838,562$      9,262,354$           6,710,614$      8,910,549$     73.6% 191.6% 83.2%

 2017 2018 2019 2020 2021 2022

% 

Inc/Dec 

From PY

% of Bdgt 

Collected % of Yr

July 436,155$          580,956$          975,406$          1,113,743$           742,428$          733,014$        -1.3% 19.5% 8.3%

August 495,239            697,266            1,073,204         1,192,239             765,671            1,239,126$     61.8% 52.6% 16.6%

September 410,324            510,997            1,027,275         1,336,429             668,285            1,535,308$     129.7% 93.5% 25.0%

October 428,084            651,527            1,066,625         1,087,329             659,799            1,449,191$     119.6% 132.2% 33.3%

November 437,511            708,504            1,086,452         1,304,111             682,646            1,424,333$     108.6% 170.2% 41.7%

December 471,758            703,421            1,252,641         1,360,854             703,174            1,503,189$     113.8% 210.2% 50.0%

January 462,279            645,938            1,103,216         1,151,503             718,971            1,691,538$     135.3% 255.3% 58.0%

February 496,943            800,506            1,258,398         1,175,547             885,813            1,883,611$     112.6% 305.6% 67.0%

March 545,811            764,881            1,125,626         1,202,122             671,380            1,659,741$     147.2% 349.8% 75.0%

April 501,782            766,510            1,066,215         1,152,338             628,407            1,726,584$     174.8% 395.9% 83.2%

May 602,166            980,568            1,200,042         1,324,337             819,028            

June 506,618            837,288            1,195,697         988,078                 763,749            

Total 5,794,670$      8,648,361$      13,430,798$    14,388,630$         8,709,352$      14,845,635$  108.3% 395.9% 83.2%

Lea County

Indigent 1/8th Gross Receipts Tax Revenue - County Wide

Historical Data

Lea County

Consolidated Gross Receipts Tax Revenue - 1/8th County Wide and 1/8th Unincorporated Areas

Historical Data



 

 

Net Change By Function

Budget Actual

Operations

   Revenues 81,766,667$       169,069,856$     

   Expenses 75,253,491$       46,775,836$       

6,513,176$         122,294,020$     

Indigent

   Revenues 4,715,572$         8,910,549$         

   Expenses 10,637,342$       7,354,862$         

(5,921,770)$        1,555,687$         

Capital  

   Revenues 9,030,333$         2,049,711$         

   Expenses 76,564,222$       13,077,006$       

(67,533,889)$     (11,027,295)$     

Trust & Agency

   Revenues 9,629,522$         7,419,320$         

   Expenses 9,681,541$         5,798,659$         

(52,019)$             1,620,661$         

Totals

   Revenues 105,142,094$     187,449,437$     

   Expenses 172,136,596$     73,006,364$       
(66,994,502)$     114,443,073$     



Fund Type Revenues Expenditures

Cash Increase 

(Decrease)

Unrestricted 

Funds
155,279,367$        28,120,405$         127,158,962$ 

Special Revenue 

Funds
23,049,551$ 24,155,674$ (1,106,123)$ 

Designated Funds 1,701,199$             14,930,969$         (13,229,771)$        

Debt Service Fund -$                         -$                       -$                       

Enterprise Fund -$                         656$                      (656)$                     

Trust Funds 7,419,320$             5,798,659$           1,620,661$           

Total 187,449,437$        73,006,364$        114,443,073$       



LEA COUNTY NEW MEXICO

Recap of General Fund Cash Balance and Commitments

As of April 30, 2022

General Fund Cash Balance -April 30, 2022 255,504,809$        

Less:  3/12ths reserve of General Fund Budget (10,990,114)$         

Less:  Operations Reserve (1 year General Fund budget) (43,960,457)$         

Less:  Transfers for Operations (1 year of budgeted operations transfers) (19,644,696)$         

Less:  Capital Reserve (15% of Capital Budget) (10,568,545)$         

Less:  Mandated Transfers - SB268 (4,500,000)$           

Total Discretionary Cash Available 165,840,997$        

Budgeted Cash Transfers Out:

Net of YTD Actual Transfers

Road Fund (10,850,000)$         

Farm & Range (75,000)$                 

Community Centers (150,000)$               

Airport Fire Department (175,000)$               

Detention Facility (9,300,000)$           

Capital Projects (28,500,000)$         

DWI Screening -$                         

Lea Regional Airport (2,100,000)$           

Lovington Airport (500,000)$               

Jal Airport (400,000)$               

Lea County Fairgrounds (750,000)$               

Lea County Fair & Rodeo -$                         

Lea County Event Center (1,805,000)$           

Hispanic Heritage Night (100,000)$               

Total Cash Transfers (Net YTD) (54,705,000)$         

Discretionary Cash Available - April 30, 2022 111,135,997$        

Budgeted Revenue over Expenses (Remainder of Year) (15,840,052)$         

Projected Excess/(Shortfall) in Budgeted Revenue (Remainder of Year) -$                         

Total Discretionary Cash Available (Remainder of Year) 95,295,945$           



April 2022 YTD

Number of Checks 542                           4,310                        

Dollar Amount 5,943,478$              45,008,445$            

April 2022 YTD

Number of Checks 1,053                        7,300                        

Dollar Amount 2,127,056$              12,513,703$            

April 2022  and YTD

Accounts Payable
April 2022  and YTD

Payroll



Discussion of Lea County’s Accounts Payable

LCBCC Regular Meeting 05-26-2022 Item 03.04.01





LCBCC Regular Meeting 05-26-2022 Item 04.01.01

Other Business





LCBCC Regular Meeting 05-26-2022

Please Join Us
for our next meeting on

Thursday, June 9, 2022  9:00 A.M.

Adjourn
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	Commission
	Consideration of Lea County Resolution No. 22-MAY-117R Approving the May 12, 2022 Regular Meeting Minutes
	Public Comments (Non Agenda Items)
	Commissioners and Manager Comments
	Consideration of Lea County Resolution No. 22-MAY-118R Approving $200,000.00 Appropriation from District 2 Fiscal Year 2021 – 2022 Discretionary Funding to the City of Lovington for Public Safety Vehicles and Engineering and Professional Services
	Discussion of Broadband Expansion Services in Lea County

	Action Items
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	Consideration of Lea County Resolution No. 22-MAY-121R Adopting Lea County’s Preliminary Budget for Fiscal Year 2022 – 2023
	Consideration of Lea County Resolution No. 22-MAY-122R Approving the Increase of the Allocation of American Rescue Plan Act Funding from $6,902,257.00 to $8,224,216.00 for Improvements at the Lea County Detention Center
	Consideration of Lea County Resolution No. 22-MAY-123R Approving the Allocation of $5,554,647.00 of American Rescue Plan Act Funding to the Teague Switch Roadway Improvement Project
	Consideration of Lea County Resolution No. 22-MAY-124R Approving Lea County’s Annual Membership in the Southeastern New Mexico Economic Development District/Council of Governments for Fiscal Year 2022 - 2023
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