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Consideration of Lea County Resolution No. 22-AUG-169R Approving the July 14, 2022 Meeting Minutes

LCBCC Regular Meeting 08-18-2022 Item 01.01.01
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Public Comments (Non Agenda Items)

LCBCC Regular Meeting 08-18-2022 Item 01.02.01
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Commissioners and Manager Comments

LCBCC Regular Meeting 08-18-2022 Item 01.03.01
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Consideration of Lea County Resolution No. 22-AUG-170R Approving $125,000.00 Appropriation from District 3
Fiscal Year 2022 – 2023 Discretionary Funding to the Hobbs Municipal Schools for Expenses Related to the
Expansion, Equipping, Renovating and Improving Facilities for the Special Needs Students

LCBCC Regular Meeting 08-18-2022 Item 01.04.01

Lea County wishes to partner with local governmental
entities on projects to improve the quality of life in Lea
County.

Funds are budgeted for each of the five County
Commissioners for the purpose of community
partnerships and improvements.

Hobbs Municipal Schools seek funding to improve the
educational setting for students with special
educational needs or requirements.

District Four (3) Vice Chair County Commissioner
Gary Eidson wishes to use $125,000.00 of his
budgeted discretionary funds for a partnership with the
Hobbs Municipal Schools for the expenses related to
the expansion, equipping, renovating and improving
facilities for the special needs students.
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Consideration of Lea County Resolution No. 22-AUG-171R Approving $125,000.00 Appropriation from District 4
Fiscal Year 2022 – 2023 Discretionary Funding to the Hobbs Municipal Schools for Expenses Related to the
Expansion, Equipping, Renovating and Improving Facilities for the Special Needs Students

LCBCC Regular Meeting 08-18-2022 Item 01.05.01

Lea County wishes to partner with local governmental
entities on projects to improve the quality of life in Lea
County.

Funds are budgeted for each of the five County
Commissioners for the purpose of community
partnerships and improvements.

Hobbs Municipal Schools seek funding to improve the
educational setting for students with special
educational needs or requirements.

District Four (4) County Commissioner Jonathan Sena
wishes to use $125,000.00 of his budgeted
discretionary funds for a partnership with the Hobbs
Municipal Schools for the expenses related to the
expansion, equipping, renovating and improving
facilities for the special needs students.
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Consideration of Lea County Resolution No. 22-AUG-172R Approving $300,000.00 Appropriation from District 4
Fiscal Year 2022 – 2023 Discretionary Funding to the City of Hobbs for Expenses Related to Subsidy of
Commercial Air Service

LCBCC Regular Meeting 08-18-2022 Item 01.06.01

Lea County wishes to partner with local governmental
entities on projects to improve the quality of life in Lea
County.

Funds are budgeted for each of the five County
Commissioners for the purpose of community
partnerships and improvements.

The City of Hobbs seeks funding for the commercial
airline subsidy.

District Four (4) County Commissioner Jonathan Sena
wishes to use $300,000.00 of his budgeted
discretionary funds for a partnership with the City of
Hobbs for Expenses Related to Subsidy of
Commercial Air Service.
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Consideration of Lea County Resolution No. 22-AUG-173R Approving $75,000.00 Appropriation from District 4
Fiscal Year 2022 – 2023 Discretionary Funding to the City of Hobbs for Expenses Related to Amenities and
Improvements for Charlie Brown Park

LCBCC Regular Meeting 08-18-2022 Item 01.07.01

Lea County wishes to partner with local governmental
entities on projects to improve the quality of life in Lea
County.

Funds are budgeted for each of the five County
Commissioners for the purpose of community
partnerships and improvements.

The City of Hobbs seeks funding for the Charlie Brown
Park.

WHEREAS, District Four (4) County Commissioner
Jonathan Sena wishes to use $75,000.00 of his
budgeted discretionary funds for a partnership with the
City of Hobbs for Expenses Related to amenities and
improvements for Charlie Brown Park.
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Consideration of Lea County Resolution No. 22-AUG-174R Approving $85,000.00 Appropriation from District 5
Fiscal Year 2022 – 2023 Discretionary Funding to the City of Eunice for Purchase of a Fire Apparatus

LCBCC Regular Meeting 08-18-2022 Item 01.08.01

Lea County wishes to partner with local governmental
entities on projects to improve the quality of life in Lea
County.

Funds are budgeted for each of the five County
Commissioners for the purpose of community
partnerships and improvements.

The City of Eunice seeks funding for the purchase of a
fire apparatus.

District Five (5) County Commissioner Pat Sims
wishes to use $85,000.00 of his budgeted
discretionary funds for a partnership with the City of
Eunice for purchase of fire apparatus.
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Discussion of Internet Services in Lea County

LCBCC Regular Meeting 08-18-2022 Item 01.09.01 10



 Throughout all of West Texas, 
East New Mexico and parts of 
Oklahoma
 Currently provide coverage to 

over 400,000 homes.
 Resound has begun 

construction to expand our 
network in Arizona, Colorado, 
Kansas and Arkansas.
 Once Complete Resound will 

have Broadband Coverage to 
Over 3,000,000 homes.

Resound Existing 
Broadband Coverage
Current and Future Coverage

Discussion of Internet Services in Lea County
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Resound Networks provides high-speed 
internet services to 125+ communities 
utilizing:
Fixed Wireless
Fiber to Home
Advanced Routing & Switching Technology
Current Customer Base:
Residential
Commercial -Privately Owned Businesses, 
Government entities, & Public Service 
Industries

Resound has served many of the rural 
counties surrounding Lea for several 
years. In 2019, Resound Networks became 
the largest RDOF recipient in New Mexico. 
Resound was provisionally awarded more 
than $59 million dollars to design a carrier-
grade, gigabit capable network through many 
areas in New Mexico, including Lea County.

Resound Networks and Lea CountyDiscussion of Internet Services in Lea County
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Focus on the 
Economically 
Distressed

• Since its inception, a core competency of Resound’s has been to provide 
subsidy opportunity to low-income broadband customers. We have already 
invested our own funds in infrastructure to provide service and reduced rate 
broadband in economically distressed areas of West Texas. Resound has been a 
longtime participant in a multitude of subsidy programs meant to assist 
qualified end users with support on their internet service costs. Resound 
intends to leverage our RDOF federal subsidy dollars to extend our reach in 
areas we offer subsidy to qualified customers. Resound is motivated to partner 
with cities and counties alike to optimize our footprint where we can offer low-
income subsidy to customers in need.

• Resound is a participant in the FCC’s Affordable Connectivity Plan and Lifeline 
programs that offer subsidy to qualifying residential users in need of subsidy for 
broadband and telephone services.  (Reference ACP handout for additional 
information on subsidy programs)

• Resound is seeking opportunities to partner with cities and counties within our 
existing network footprint to offer additional low-income and subsidized 
broadband packages to ensure connectivity for everyone.

• Resound is committed to working alongside State, County and Municipal 
Government agencies where we can partner to maximize Resound’s organic 
network footprint as well as Resound’s more than 59 million dollars in federal 
support.

Discussion of Internet Services in Lea County
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Resound's Existing 
Coverage in Lea County

Resound’s current network and RDOF 
obligation areas are focused around the 
populated central region of the county.

Currently covering the cities of Lovington, 
Hobbs, Eunice, Jal and the surrounding rural 
communities – a total of 31,000+ locations.

Resound has provided service in Lea County 
since 2018, we currently have several 
thousand residential and commercial 
customers throughout the county.  Resound 
has invested millions of dollars in our state-of-
the-art network and continue to expand and 
upgrade equipment throughout the county.

Discussion of Internet Services in Lea County
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Resound's RDOF in Lea 
County

Resound’s was the largest RDOF winner 
in Lea County, as well as the largest 
RDOF winner in the state of New Mexico.  
However, as the new FCC’s new 
Broadband Fabric tool clearly shows, 
there are still many unserved locations 
remaining throughout Lea County that 
RDOF will not cover.

At the completion of Resound’s RDOF 
build obligation in Lea County, there will 
be a remaining 5,000+ 
unserved/underserved premise locations 
with an estimated population of 12,500+ 
individuals left unserved.

Discussion of Internet Services in Lea County
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Resound Networks Lea 
County Broadband Proposal

Resound is already investing in aggressive network 
expansion and equipment upgrades throughout Lea 
county.  Resound has designed a solution capable of 
providing affordable, high-speed broadband 
100/100+ Mbps service to 95% of the remaining 
5,000+ underserved locations throughout Lea 
County.
At the completion of the proposed network upgrade 
95% of Lea county’s 70,359+ population will be 
serviceable with 100/100+ Mbps broadband service.
End-user subsidy for broadband services are offered 
through Resound Networks via the Affordable 
Connectivity Program and Lifeline Benefit Program.
Resound’s current day network coverage provides 
service to more than 70% of all locations in Lea 
County. A partnership between Resound and Lea 
County can leverage Resound’s existing 
infrastructure, RDOF federal subsidy, and Resound’s
additional investment in infrastructure to provide 
coverage throughout the county more quickly and 
affordably – effectively solving the digital divide for 
Lea County.

Discussion of Internet Services in Lea County
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Offered Services

Qualifying Affordable Connectivity Plan customers may also receive up to $30 off monthly service.
Qualifying Lifeline Customers may also receive up to $9.55 off monthly service.
Package speeds greater than 100Mbps are available upon request.

Discussion of Internet Services in Lea County
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OVERVIEW
Designed for the Expansion of 
Broadband Infrastructure of Lea 
County
 6 New Tower locations with State of the Art Tarana

Fixed Wireless Access Points
 Upgrade of Existing 6 Tower Network throughout 

Lea County
 Internet Coverage for 95% of Lea County 

Residential and Commercial Locations
 High-Capacity Access Points Designed to Provide 

up to 1 Gigabit Service to Residents
 Estimated Time to Completion is 12 Months
 Resound to Invest up to $1,000,000 in additional 

private capital.

 Requested AMOUNT $1,370,000

Discussion of Internet Services in Lea County
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COMMITMENT TERMS

• The entirety of the project will be completed within 12 months of being awarded the 
bid.

• Resound will commit to providing service at or above these advertised speeds to all 
customers shown within the propagation areas for a minimum term of 10 years.

• This term commitment will ensure serviceable locations will have a reliable internet 
option for many years to come.

• Homes and businesses will have State-of-the-Art internet capable of meeting the 
demands of today's digital universe.

• Customers will receive free installations and unlimited data.
• At completion of this project, Resound will be able to provide internet service to 95% 

of Lea County’s 70,359+ total population.
• Additionally, Resound will allow free space to the county on Resound towers to 

support communication and first response needs of the county.

Discussion of Internet Services in Lea County
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References

City of Pampa, TX:
City Manager – Shane Stokes
sstokes@cityofpampa.org

2Pifi:
Dan Rhodes
danrhodes@2pifi.com

Energy Transfer:
Project Manager - John Cinnater
John.cinnater@energytransfer.com

Lubbock, 
TX Economic Development:
David Rushing
david.rushing@lubbockeda.org

Gray County, TX:
County Commissioner – Jeff Haley
jeffhaley66@gmail.com

Wheeler County, 
TX Economic Development:
Kristen Moudy
rkmoudy@gmail.com

Discussion of Internet Services in Lea County
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THANK
YOU!

Tyson Curtis
Chief Executive Officer
Tyson@resoundnetworks.com

Bryan Waldrip
Chief Operating Officer
Bryan@resoundnetworks.com

Jordan Pruett
Senior Vice President of Strategy & Regulatory 
Affairs
Jordan.pruett@resoundnetworks.com
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22LCBCC Regular Meeting 08-18-2022 Item 02.01.01

Consideration of Lea County Resolution No. 22-AUG-175R Approving a Memorandum of Understanding
Between Lea County and the City of Hobbs for the 2022 Edward Byrne Memorial Justice Assistance Grant (JAG)

The Edward Byrne Memorial Justice
Assistance Grant (JAG) Program was
established in honor of Police Officer
Edward Byrne, a NYPD officer that was
assassinated in 1988 by a violent drug
gang. The Department's Bureau of
Justice Assistance (BJA) administers
this program, which allows states and
local governments to support a broad
range of activities to prevent and control
crime and to improve the justice system.



23LCBCC Regular Meeting 08-18-2022 Item 02.02.01

Consideration of Lea County Resolution No. 22-AUG-176R Authorizing In-State Travel September 25 – 27, 2022
to Albuquerque, New Mexico for the County Manager to Attend the New Mexico Governor’s Statewide
Conference on Economic Development



24LCBCC Regular Meeting 08-18-2022 Item 02.03.01

Consideration of Lea County Resolution No. 22-AUG-177R Approving Lea County’s Infrastructure Capital
Improvements Plan (ICIP) for Fiscal Year 2024 – 2028



25LCBCC Regular Meeting 08-18-2022 Item 02.03.02

Consideration of Lea County Resolution No. 22-AUG-177R Approving Lea County’s Infrastructure Capital
Improvements Plan (ICIP) for Fiscal Year 2024 – 2028



26LCBCC Regular Meeting 08-18-2022 Item 02.04.01

Consideration of Lea County Resolution No. 22-AUG-178R Authorizing a County Arterial Program Agreement
between Lea County and the New Mexico Department of Transportation for the Local Government Road Fund
Project No. 54388 Control No. L200583 (CAP Grant) for Fiscal Year 2022 – 2023

NMDOT and Lea County request to enter into
an agreement to fund a portion of the
Pavement Rehabilitation/Improvements

Overlay with PMBP on Battle Axe Road within
Lea County. The CAP Grant Project would
fund up to $335,415.00

Proportional Shares are as follows:
NMDOT- 75%= $251,561.00
Lea County- 25%= $83,854.00
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Consideration of Lea County Resolution No. 22-AUG-179R Authorizing a County Cooperative Grant Agreement
between Lea County and the New Mexico Department of Transportation for the Local Government Road Fund
Project No. 54388 Control No. L200559 (CO-OP Grant) for Fiscal Year 2022 – 2023

NMDOT and Lea County request to enter into an
agreement to fund a portion of the Pavement
Rehabilitation-Chipseal on Mescalero Road
within Lea County.

The Cooperative Grant Project would fund up
to $166,667.00

Proportional Shares are as follows:

NMDOT- 75%= $125,000.00
Lea County- 25%= $41,667.00



28LCBCC Regular Meeting 08-18-2022 Item 02.06.01

Consideration of Lea County Resolution No. 22-AUG-180R Authorizing a School Bus Route Agreement between
Lea County and the New Mexico Department of Transportation for the Local Government Road Fund Project No.
54388 Control No. L200584 (SB Grant) for Fiscal Year 2022 – 2023

NMDOT and Lea County request to enter into an
agreement to fund a portion of the Pavement
Rehabilitation-Chipseal on Maljamar Road
within Lea County.

The School Bus Grant Project would fund up to
$133,333.00

Proportional Shares are as follows: 

NMDOT- 75%= $100,000.00
Lea County- 25%= $33,333.00 
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Consideration of Lea County Resolution No. 22-AUG-181R Awarding Bid No. 01 2022 – 2023 Asphalt Emulsions
– Indefinite Quantity for the Lea County Road Department to Ergon Asphalt and Emulsions Inc

Asphalt emulsions are an oil product with an
emulsifier, water, asphalt, and polymers that are used
to install chip seal without the use of hot oil.

Lea County utilizes asphalt emulsions during the chip
seal process that is used on county roadways for both
existing maintenance of paved roadways and the
surfacing of a new chip sealed roadway.

Lea County advertised and received 1 qualified bidder
for the products requested and recommends
awarding to the lone bidder:
Ergon Asphalt & Emulsions, INC.

The Road Departments financial impact will be
dependent upon the type of product used and the
amount used at the bid price.

Funds are budgeted in 402-10-2051



30LCBCC Regular Meeting 08-18-2022 Item 02.08.01

Consideration of Lea County Resolution No. 22-AUG-182R Awarding Bid No. 02 2022 – 2023 Annual Road
Construction and Maintenance Area 1, 2, and 3 to Constructors, Inc

Lea County utilizes a third-party contractor for preventative maintenance,
construction, and repair of roadways throughout the county.

Lea County opened competitive bids on July 28th, 2022 with J & H
Services, Ramirez & Sons, and Constructors, INC. submitted bids with
Constructors, INC. being to lowest bidder.

J&H Services: 
• Area 1: $5,552,094.45 
• Area 2: $4,994,072.25 
• Area 3: $6,108,637.40
Ramirez & Sons:
• Area 1: $5,004,584.24 
• Area 2: $3,702,904.19 
• Area 3: $6,306,900.96
Constructors, INC.: 
• Area 1: $3,668,273.70 
• Area 2: $3,237,266.95 
• Area 3: 4,152,267.20

Staff recommends that LCBC award a contract to Constructors, INC. for Areas
1, 2, & 3 for the Annual Road Construction Maintenance



31LCBCC Regular Meeting 08-18-2022 Item 02.09.01

Consideration of Lea County Resolution No. 22-AUG-183R Authorizing the Dedication of South Jim Murray
Road Right of Way in Section 1, Township 19 South, Range 37 East

Lea County has been working with
the FAA, and Hobbs County Club for
more than 2 years to exchange land
needed for the Runway 21 Safety
Area.

All the necessary approvals have
now been completed and accepted
by the FAA. This exchange would
exchange 1.942 acres of Airport
Property from 1.942 acres of HCC
property.

This land is part of a large parcel of
land that encompasses the
projection of S. Jim Murry Road.



32LCBCC Regular Meeting 08-18-2022 Item 02.09.02

Consideration of Lea County Resolution No. 22-AUG-183R Authorizing the Dedication of South Jim Murray Road Right of Way in Section 1, Township 19 South, Range 37 East

Property involved in the land swap to be
completed via a Lea County Exemption Plat
and a City of Hobbs Summary Plat.



33LCBCC Regular Meeting 08-18-2022 Item 02.09.03

Consideration of Lea County Resolution No. 22-AUG-183R Authorizing the Dedication of South Jim Murray Road Right of Way in Section 1, Township 19 South, Range 37 East

The City of Hobbs has joint jurisdiction for
planning and platting in the Hobbs
Extraterritorial Zone.

The City of Hobbs Major Thoroughfare Plan
calls for the Minor Arterial Roadway along the
east portion of the track.

The roadway is currently not a publicly
maintained roadway. Road right of way can
not be accept by staff.



34LCBCC Regular Meeting 08-18-2022 Item 02.09.04

Consideration of Lea County Resolution No. 22-AUG-183R Authorizing the Dedication of South Jim Murray Road Right of Way in Section 1, Township 19 South, Range 37 East
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Consideration of Lea County Resolution No. 22-AUG-183R Authorizing the Dedication of South Jim Murray Road Right of Way in Section 1, Township 19 South, Range 37 East

Lea County staff requests that the Lea County
Board of County Commissioners approve a
dedication of a 2.96 acre portion of property
for use as right of way.

This area would extend south 2,149 feet from
the Boy Scouts of America Property to the
section line a width of 60’.



36LCBCC Regular Meeting 08-18-2022 Item 02.10.01

Consideration of Lea County Resolution No. 22-AUG-184R Authorizing a Grant Application Between Lea County
and the Federal Aviation Administration for the Design and Construction of Runway 3 Extension and ILS
improvements at the Lea County Regional Airport

Lea County Regional Airport (HOB)
has the need to keep improving and
expanding its runways, taxiways and
navigational aids to meet the needs of
the current and future aircraft.

The greatest need on the aircraft
operating area is an increased length
to its primary runway so that HOB can
fully utilize the current mix of
commercial aircraft as well as
increase opportunity to expand into
future commercial aircraft.

Airport staff, the FAA, and our
consultants have worked together to
develop a suite of projects that will
accomplish a variety of different
improvements to reach this goal.



37LCBCC Regular Meeting 08-18-2022 Item 02.10.02

Consideration of Lea County Resolution No. 22-AUG-184R Authorizing a Grant Application Between Lea County
and the Federal Aviation Administration for the Design and Construction of Runway 3 Extension and ILS
improvements at the Lea County Regional Airport

They will include diverting Monument Draw, extending
RW 3, extending Taxiway D, removing Taxiway D2,
adding a Taxiway D1, decoupling RW 17-35 from RW
3/21, extending the drainage ditch culvert and
relocating the ILS localizer antenna on RW 21.

The necessary environmental studies, surveys, and
design have been completed over the last 18 months.

Lea County has received FAA Entitlement and
Discretionary Grant allotments of $7,121,784 for the
project.

Requests for bids are scheduled to open of August 28th.

Staff requests that the LCBCC allow the county manager
to sign FAA grant application and FAA grant agreement
documents related to this project.
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Consideration of Lea County Resolution No. 22-AUG-185R Authorizing Reimbursable Agreement No. AJW-FN-
CSA-19-SW-003469 Between Lea County and the Federal Aviation Administration for Work Related to Runway 3
Extension and ILS improvements at the Lea County Regional Airport

Lea County Regional Airport (HOB)
has the need to keep improving and
expanding its runways, taxiways and
navigational aids to meet the needs of
the current and future aircraft.

The lengthening of Runway 3-21 and
relocation of the ILS system will
involve FAA facilities engineering and
oversight since some of the system
are owned and maintained by the
FAA.

A reimbursable agreement must be
entered into to fund the FAA
engineering staff assist Lea County in
the project.
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Consideration of Lea County Resolution No. 22-AUG-185R Authorizing Reimbursable Agreement No. AJW-FN-
CSA-19-SW-003469 Between Lea County and the Federal Aviation Administration for Work Related to Runway 3
Extension and ILS improvements at the Lea County Regional Airport

The estimated cost for this assistance 
is $662,117.65.

The cost is FAA AIP and Discretionary 
Grant eligible.
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Consideration of Lea County Resolution No. 22-AUG-186R Ratifying Grant Agreement 3-35-0027-017-2022
Between Lea County and the Federal Aviation Administration for Runway 12/30 MIRL-PER & Design at the Lea
County/Zip Franklin Memorial Airport

Lea County Zip Franklin Memorial Airport currently has a
runway electrical lighting system in excess of 60 years old.
The direct buried cable is not in conduit and is prone to
damage from rodents and age related failures.

The incandescent lights are also prone to heat failures and
energy inefficiencies. Staff recommends continuing with the
electrical upgrades at the Zip Franklin Memorial Airport with
the replacement of the Medium Intensity Runway Lighting
system on RW 12-30 with a modern LED system with the
main line in conduit and the lighting in electrical cans.

Lea Count is currently under contract for design for $81,494.

Total budgeted amount: $450,000

The FAA grant agreement will cover $74,245 of the design
cost.



41LCBCC Regular Meeting 08-18-2022 Item 02.13.01

Consideration of Lea County Resolution No. 22-AUG-187R Approving a Cooperative Educational Services
Agreement Between Lea County and NCA Architects for the Design and Improvements of the Convenience
Center in Hobbs

Lea County owns and operates a full service Solid Waste
Convenience Center in north Hobbs.

This facility processes household, small item, large item,
metals, cardboard, tires, vegetation, and oil waste
streams.

The large amount of users and diverse waste stream
cause a potential conflict in traffic and equipment that
impacts safety and efficiencies.

Lea County wishes to upgrade it current layout to a
linear layout that removes the traffic conflicts and adds
to the safety and throughput of the facility.

Lea County wishes to contract with NCA Architect to
complete the design and bid documents related to the
project.



42LCBCC Regular Meeting 08-18-2022 Item 02.13.02

Consideration of Lea County Resolution No. 22-AUG-187R Approving a Cooperative Educational Services Agreement Between Lea County and NCA Architects for the Design and
Improvements of the Convenience Center in Hobbs



43LCBCC Regular Meeting 08-18-2022 Item 02.13.03

Consideration of Lea County Resolution No. 22-AUG-187R Approving a Cooperative Educational Services
Agreement Between Lea County and NCA Architects for the Design and Improvements of the Convenience
Center in Hobbs



44LCBCC Regular Meeting 08-18-2022 Item 02.14.01

Consideration of Lea County Resolution No. 22-AUG-188R Approving a Cooperative Educational Services
Agreement Between Lea County and NCA Architects for the Design and Improvements of Convenience Center
in Lovington

Lea County owns and operates a full service Solid Waste
Convenience Center in Lovington.

This facility processes household, small item, large item,
metals, cardboard, tires, vegetation, and oil waste
streams.

The large amount of users and diverse waste stream
cause a potential conflict in traffic and equipment that
impacts safety and efficiencies.

Lea County wishes to upgrade it current layout to a
linear layout that removes the traffic conflicts and adds
to the safety and throughput of the facility.

Lea County wishes to contract with NCA Architect to
complete the design and bid documents related to the
project.
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Consideration of Lea County Resolution No. 22-AUG-188R Approving a Cooperative Educational Services Agreement
Between Lea County and NCA Architects for the Design and Improvements of Convenience Center in Lovington



46LCBCC Regular Meeting 08-18-2022 Item 02.14.03

Consideration of Lea County Resolution No. 22-AUG-188R Approving a Cooperative Educational Services
Agreement Between Lea County and NCA Architects for the Design and Improvements of Convenience Center
in Lovington
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Consideration of Lea County Resolution No. 22-AUG-189R Awarding Request for Proposal No. 09 2021 – 2022
Entertainment Booking Agent Special Events for Lea County

WHY TSE?
• We’ve been doing it since 1975
• Public Concerts
• Fairs and Festivals
• Up and coming artist
• World renown entertainers                    



48LCBCC Regular Meeting 08-18-2022 Item 02.16.01

Consideration of Lea County Resolution No. 22-AUG-190R Approving a Freeholders Committee
Recommendation to Vacate Dedicated Alleys and Streets and Replat of Humble City, Unit 1, Blocks 31:44;47
Being East of Gilbert Street and North of Texas Street in Section 35, Township 17 South, Range 37 East N.M.P.M.
in Lea County, New Mexico
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Consideration of Lea County Resolution No. 22-AUG-190R Approving a Freeholders Committee
Recommendation to Vacate Dedicated Alleys and Streets and Replat of Humble City, Unit 1, Blocks 31:44;47
Being East of Gilbert Street and North of Texas Street in Section 35, Township 17 South, Range 37 East N.M.P.M.
in Lea County, New Mexico
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Consideration of Lea County Resolution No. 22-AUG-190R Approving a Freeholders Committee
Recommendation to Vacate Dedicated Alleys and Streets and Replat of Humble City, Unit 1, Blocks 31:44;47
Being East of Gilbert Street and North of Texas Street in Section 35, Township 17 South, Range 37 East N.M.P.M.
in Lea County, New Mexico



51LCBCC Regular Meeting 08-18-2022 Item 02.16.04

Consideration of Lea County Resolution No. 22-AUG-190R Approving a Freeholders Committee
Recommendation to Vacate Dedicated Alleys and Streets and Replat of Humble City, Unit 1, Blocks 31:44;47
Being East of Gilbert Street and North of Texas Street in Section 35, Township 17 South, Range 37 East N.M.P.M.
in Lea County, New Mexico



52LCBCC Regular Meeting 08-18-2022 Item 02.16.05

Consideration of Lea County Resolution No. 22-AUG-190R Approving a Freeholders Committee
Recommendation to Vacate Dedicated Alleys and Streets and Replat of Humble City, Unit 1, Blocks 31:44;47
Being East of Gilbert Street and North of Texas Street in Section 35, Township 17 South, Range 37 East N.M.P.M.
in Lea County, New Mexico



53LCBCC Regular Meeting 08-18-2022 Item 02.17.01

Consideration of Lea County Resolution No. 22-AUG-191R Approving a Variance Request (May 2022) for
Minimum Average Lot Size for Lovelady – Woodfin Subdivision in Section 10, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico

1979



54LCBCC Regular Meeting 08-18-2022 Item 02.17.02

Consideration of Lea County Resolution No. 22-AUG-191R Approving a Variance Request (May 2022) for
Minimum Average Lot Size for Lovelady – Woodfin Subdivision in Section 10, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico

2012



55LCBCC Regular Meeting 08-18-2022 Item 02.17.03

Consideration of Lea County Resolution No. 22-AUG-191R Approving a Variance Request (May 2022) for
Minimum Average Lot Size for Lovelady – Woodfin Subdivision in Section 10, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico

2013



56LCBCC Regular Meeting 08-18-2022 Item 02.17.04

Consideration of Lea County Resolution No. 22-AUG-191R Approving a Variance Request (May 2022) for
Minimum Average Lot Size for Lovelady – Woodfin Subdivision in Section 10, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico

2022



57LCBCC Regular Meeting 08-18-2022 Item 02.17.05

Consideration of Lea County Resolution No. 22-AUG-191R Approving a Variance Request (May 2022) for
Minimum Average Lot Size for Lovelady – Woodfin Subdivision in Section 10, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico

Woodfin-Lovelady Subdivision History

Subdivision was created in 1979 as a 5-tract subdivision.  

2012 Tract B was divided into two tracts of 3-4 acres each.

2013 Tract B2 was divided into four tracts of 1.02 acres. 

Prior to 2022 Lovelady-Woodfin has 26 tracts with an average size of 1.70 acres

2022 Tract B1 is being asked to be divided into 3; 1+ acre lots. 

2022 Woodfin-Lovelady Subdivision would have 29 tracts with an average size of 
1.575 acres. 



58LCBCC Regular Meeting 08-18-2022 Item 02.17.06

Consideration of Lea County Resolution No. 22-AUG-191R Approving a Variance Request (May 2022) for
Minimum Average Lot Size for Lovelady – Woodfin Subdivision in Section 10, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico



59LCBCC Regular Meeting 08-18-2022 Item 02.17.07

Consideration of Lea County Resolution No. 22-AUG-191R Approving a Variance Request (May 2022) for
Minimum Average Lot Size for Lovelady – Woodfin Subdivision in Section 10, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico



60LCBCC Regular Meeting 08-18-2022 Item 02.17.08

Consideration of Lea County Resolution No. 22-AUG-191R Approving a Variance Request (May 2022) for
Minimum Average Lot Size for Lovelady – Woodfin Subdivision in Section 10, Township 18 South, Range 38
East N.M.P.M. in Lea County, New Mexico



61LCBCC Regular Meeting 08-18-2022 Item 03.01.01

Discussion of College Lane Roadway Reconstruction



62LCBCC Regular Meeting 08-18-2022 Item 03.01.02

Discussion of College Lane Roadway Reconstruction



63

Discussion of College Lane Roadway Reconstruction

LCBCC Regular Meeting 08-18-2022 Item 03.01.03
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Discussion of College Lane Roadway Reconstruction

LCBCC Regular Meeting 08-18-2022 Item 03.01.04
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Discussion of College Lane Roadway Reconstruction

LCBCC Regular Meeting 08-18-2022 Item 03.01.05

College Lane Roadway

• 2.6 Miles in length
• 1.4 miles have City of Hobbs land adjacent to roadway
• 1.2 miles have unincorporated land adjacent to roadway

• ADT is between 2,700 and 4,000 vehicles per day

• Estimate Total Cost to approach $2,000,000
• Estimated construction cost to improve roadway to 32 feet section similar to Kansas Road: $1.2-1.6 million
• Estimated Design cost:  $300,000
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Discussion of College Lane Roadway Reconstruction

LCBCC Regular Meeting 08-18-2022 Item 03.01.06

College Lane Roadway

• Questions?
• Comments?
• Next Steps
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Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 08-18-2022 Item 03.02.01
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Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 08-18-2022 Item 03.02.02
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Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 08-08-2022 Item 03.02.03
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Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 08-18-2022 Item 03.02.04
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Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 08-18-2022 Item 03.02.05
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Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 08-18-2022 Item 03.02.06
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Discussion of Lea County’s Financial Report

LCBCC Regular Meeting 08-18-2022 Item 03.02.07
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Discussion of Lea County’s Accounts Payable

LCBCC Regular Meeting 08-18-2022 Item 03.03.01



75

Executive Session

LCBCC Regular Meeting 08-18-2022 Item 04.00.01

COMMISSION MAY CONVENE IN CLOSED SESSION to Discuss
Pending Litigation Regarding Congressional Redistricting;
Threatened Litigation Regarding Healthcare in Lea County;
Threatened Litigation Regarding Road Maintenance; and Acquisition
of Real Properties in Central and Northern Lea County, as Authorized
by NMSA 1978 § 10-15-1 H (7) and (8).

COMMISSION MAY CONVENE IN OPEN SESSION to take Action, if
any, on the Closed Session Item(s).



76LCBCC Regular Meeting 08-18-2022 Item 05.01.01

Other Business



77LCBCC Regular Meeting 08-18-2022

Please Join Us at Our Next Regular Meeting on
Thursday, September 8, 2022  9:00 A.M.

Adjourn
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