N
HORTH CEMTRAL North Central Washmgton Fair Board
WASHINGTON Meeting Agenda

A l Thursday, August 8, 2024
6pm, Community Hall

601 N. Monroe St., Waterville, WA 98858

Call to Order
Attendance
Approval of Minutes
Budget Report

OLD BUSINESS

1. Future events on the Calendar for 2024:
- NCW Fair August 22-25

2. Open Board Position- David Askren

NEW BUSINESS

3. Committee Reports
a. Livestock
Barn Capacity Update

b. Race & Rodeo
i. Chance has secured Hay from Sachs Farms
ii. Carolyn secured grandstand cleanup crew

c. Entertainment
i. Carolyn secured grandstand clean up crew
ii. Workers are in place and ready for stage set up (thanks Adam & Ramon)
iii. Zane Bock has agreed to be the driver, Nikki working to secure vehicle
iv. Jeremy has secured merch sellers
v. Carolyn working with Teresa Ruud on catering as band will not attend our
usually Friday night dinner at local home.

d. Operations
i. Goat Experience.
ii. Karina/Terri to set up 8/10 to help patrons register
iii. Marie/Lori- updates for Saturday/Wednesday
iv. Karina has all judges confirmed, contracts nearly complete

e. Ramon’s Report
i. Goat/Sheep wash rack 100% done.
ii. Barns are sprayed
iii.

4. Work day, Saturday August 10th
a. 8-12

5. NCW Fair

a. HERE WE GO!l!

Next Meeting
Thursday, Sept. 12, 2024
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