
 

North Central Washington Fair Board 
Meeting Agenda 

Thursday 8, January 2026 
6pm, Community Hall 

601 N. Monroe St., Waterville, WA 98858 
 

Next Meeting 
Thursday, January 8, 2026 

 
 

Call to Order 
Attendance 
Approval of Minutes 
Budget Report 
 

 
OLD BUSINESS 

 
 

NEW BUSINESS  
 

1. Heidi Hedges Resignation 
a. New board member search 

 
2. Committee Reports 

 
a. General Livestock Report 
 

 
b. Race & Rodeo 

i. Queen Program 
 

c. Entertainment  
 

 
d. Operations Report   

i. Floral Super Needed 
ii. Rooted in the West – fair theme 2026 
iii. Super Grant Application sent out via email 

 
e. Ramon’s Report 

i. Projects Approved for Capital Improvement Grants  
1. MODS Bathroom Renovations 
2. Elevated wood walkways replaced with flat concrete in exhibitor 

bldgs. 
 

f. Carolyn’s Report  
i. Budget – Updates 
ii. Off Season Events  

1. Volunteer Appreciation Date 2/7  
2. Crab Feed March 14th 

 
2. Crab Feed Discussion 

a. Dessert Dash – Amy  
b. Donations – New Ideas  
c. Spouses sign up 
d. Margaret – Kitchen  
e. Ann- Auction  
f. Ramon- Set up  

 
3. Nominating Committee  
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Crab Feed NEW donation ideas  
 
Donation of hours/Services: 
 
Interior Painting 
Window Washing  
Tree Service  
Car detailing  
Photography Packages 
Car Wash  
 
Events 
 
Seahawks Tickets 
Gonzaga Tickets 
Mariner Tickets 
Kraken Tickets 
NFR Tickets 
PBR (in Tacoma) April 24/25  
Concert Tickets 
Camping Trips (donated night stays at campgrounds) 
 
Local Businesses who are not currently donating: 
 
Rachel Hinderer – Badger Mt Bread Co.  
Bloomer Hill Stitchery  
Knemeyers  
Auntie Blings 
Mansfield Bar 
Bainbridge Manufacturing  
Waterville Parlor (Tammie Riddell)  
Jd’s Pizza (open yet?) 
Good Fellow Bros 
Dicks Heating & Air Conditioning  
American Shoe Shop  
Crumbl Cookie 
D’Olivo (pybus) 
South (pybus) 
The Crepe House  
Top Thai 
Visconti’s  
Jones of Washington Winery (pybus) 
Milbrandt Family Wines (Leavenworth) 
Karma Vineyards (Chelan) 
Rocky Pond Estate (orondo)  
Union Hill Cider Co (e Wenatchee) 
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Armour Wines (e Wenatchee) 
First Choice Restoration 
Climatek Heating and Airconditioning   
Washington Trust Bank 
Wells Fargo 
Numerica 
Olive Garden 
Saddle rock Plumbing (bought table last year) 
Guild Mortgage 
Chase Bank 
Gesa Credit Union 
Banner Bank 
Cashmere Valley Bank 
 
 
 
Other Ideas 
Meat Donations 
Sun Moutain Lodge – Winthrop 
Sleeping Lady Resort – Leavenworth 
 


