NCW Fair Board Meeting
Thursday, April 9, 2026

Members Present
Colby Holaday Mark Johnson lamey Jo Steele
[J Adam Foged ] Margaret Viebrock
O Liz Marlow Bill Schneider Lori Beidler
Leon Grant Amy English Ann Whitehall
O Ol Sheri Bock
Staff Carolyn Morley [J] Karina Angeles
] [J Ramon Ramirez
Guests Ll O

Due to the physical absence of President Leon Grant (he attended via zoom) and Vice President Adam
Foged, Secretary Ann Whitehall called the meeting to order at 6:00 p.m. She mentioned that if you
have items to be added to the agenda, please do so.

Margaret made the motion to accept the minutes from the previous meeting as emailed; Jamey Jo
seconded the motion to approve the minutes from the meeting held on March 12, 2026. The minutes
were previously emailed to all Board members. It passed unanimously.

The following budget items were discussed.
e Rate change for the one-day rental rate for the Community Hall has increased to $950.
e Sold the Rav4 at auction giving us a $4-55K cushion on the budget this year.
e The State grant received was $45K (we budgeted $30K).
e Vendor fees are coming in.
e Camping will be public soon.
e Concert tickets are listed and available for purchase on the website.

Old Business: This was not discussed.

New Business:

1. Committee Reports:
a. Livestock Committee —
o We have been approached by additional under-aged swine exhibitors desirous of

raising a hog to sell and donating proceeds to the NCW Fair. One donor animal
was previously approved. Sales of additional donor animals would serve to dilute
proceeds. It was determined that we need to establish a procedure for donor
animals. The Livestock Committee will draft a procedure for donor animals for
the future, which will be included in the premium book.

We failed to make public notice that we previously eliminated Open Class Swine
from the premium book well before piglets for swine projects were being



purchased. Margaret made a motion to reinstate Open Class Swine for this year

only. Sheri seconded the motion; the motion passed unanimously. The premium
book will include a statement to that effect.

It was discussed that a one-page flyer could be created relative to changes made
to the premium book.

b. Race & Rodeo Committees —
o Mark reported that the queen has attended two events already (the Asotin Fair

and the Apple Blossom parade) and she will attend the Hell on Hooves event at
the Toyota Center. The chaps are in production and will be red, white, and blue.
Carolyn reported that we obtained a Horse Nation Indian Relay Sanction for the
men’s horse races. This is important for the competitors who proceed on to
national competition events.

c. Entertainment -
o Neko Moon will perform at the Thursday concert.

o We no longer have live music or dances but are looking forward to bringing that

back. There will be an after-party from 9:30 p.m. to 11:30 p.m. outside. There
will be porta johns outside eliminating the need to use the restrooms in the
Community Hall.

We will need security for the dance in the Community Hall since the afterparty is
in such proximity.

d. Operations —

o

o

o

We still need a superintendent for floriculture. Bill will contact Carolyn with
contact information for a possibility.

An email was sent to all supers asking if they are going to be returning in their
respective roles.

It is America’s 250t anniversary and Carolyn created a logo in support. An email
was sent to the supers giving ideas on how to incorporate “Rooted in the West”
and America’s 250" anniversary.

e. Ramon’s Report --

o

o

o

(@]

The old goat/sheep barn has been reconstructed, although construction is not
yet complete. Everyone was encouraged to drive by and take a quick look.
Waste Management grant funds were received to purchase twelve new
bleachers (with backs) like the ones currently in the swine/goat/sheet arena
area.
Four Super grant requests were funded.

= Horse barn —fans

= Baking barn —air conditioning

= (Cattle barn —fans.

= 4-H Building — bulletin boards
Funds from the sale of the Rav4 may be available to purchase and install fans in
the still life buildings.



2. Crab Feed -
o General event reflection — Serving food to everyone went smoothly again this year.
The auctioneer felt we had the right number of live auction items. We need to work
on streamlining check-out. According to the software:
i. Live auction -- $45,800.00
ii. Silent auction -- $15,956.00
iii. Dessert dash -- $6.324.00
iv. Raise the Paddle (benefit the queen budget) -- $5,150.00!
v. Food —ran out of prime rib; had crab left over. Cash food sales $928.00
vi. Fair Board and FOF Board member participation

3. Camping Registration — Camping registration will open to the public by the end of this
month.

4. Premium Book Discussion — Please get any changes that you would like in this year’s book
to Margaret as soon as possible.

5. Department of Ag Evaluation Year — Our evaluator will be Greg Stewart. We need to be
certain that we do well. Having an Ag Display will be essential and it needs to include actual
agricultural statistics that pertain to Douglas County. A suggestion was “History of Ag in
Douglas County.”

6. Apple Blossom Youth Day Booth — We have been approved for a booth on Youth Day on
Sunday, April 26, between 11:00 a.m. and 3:00 p.m. Carolyn will need some help with this.
Leon thought he could be available.

7. Letter of Interest from Liz Marlow — Liz made application to become a member of the
Board of Directors over a year ago. She has been serving on the Operating Committee since
that time to get a feel for what being a Board member entails. She is now desirous of joining
the Board. Jamey Jo made a motion that we put her name forward to the Board of
Commissioners to become a Board member; Mark seconded the Motion. A vote was taken
and it passed unanimously.

There being no further business to be discussed, the meeting was adjourned at 7:40 p.m. The next
board meeting will be held on May 14, 2026, starting at 6:00 p.m.

Respectfully submitted,

Ann Whitehall, Secretary



