NCW Fair Board Meeting
Thursday, June 22, 2026
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The meeting was held via Zoom, having been rescheduled from June 11. President Leon Grant
requested that Secretary Ann Whitehall direct the meeting as he was attending to a personal matter
and Adam had to leave the meeting early. Secretary Ann Whitehall called the meeting to order at 6:01
p.m. She mentioned that if you have items to be added to the agenda, please do so. There were no
requests.

Due to the lack of a quorum, no business could be transacted during the May meeting. Minutes from
the meeting held on April 9, 2026, were reviewed for approval. The minutes were previously emailed
to all Board members. Leon made the motion to approve the minutes from the April meeting; Sheri
seconded the motion. The vote on the motion was unanimous in favor of approval.

Minutes from the meeting held on May 14, 2026, were reviewed for approval. The minutes were
previously emailed to all Board members. Adam made the motion to approve the minutes; Leon

seconded it. The vote on the motion was unanimous in favor of approval.

Carolyn was not present at the meeting; there was no budget discussion.

Old Business: This was not discussed.

New Business:
1. Committee Reports:
a. Livestock Committee —

o Registration opened on June 1; the closing date for livestock registrations is July
15. Thus far there are 5 horses; 19 market beef; 1 other beef; 24 market swine; 3
market sheep; 1 other sheep; 21 market goats; 11 other goats; 14 poultry; 21
rabbits, and 1 small animal exhibit (totals 121).

o We are attempting to finish out the swine barn with like stalls. There were
previously 72 stalls; there should be 82 stalls in the new barn if everything works




out finding parts to complete the stalls. The Livestock Committee has some
funds that could be used to purchase these stall panels to complete the barn.

o The new stalls that were ordered with the grant funds from two years ago are
not due to arrive until after completion of the fair. We will put goats into the
previous swine barn. Michalla has been working in the barn and can fit 90 stalls
in that building. That Should leave 15 stalls for the sheep barn plus 6 taller stalls
that were previously in the back of the swine barn.

o Sheep and alpacas will be in the Critter Collective plus whatever else Carolyn
wants to fit into that barn — vendors perhaps?

b. Race & Rodeo Committees —

o Mark mentioned that the queen had been out on the Cowboy channel twice. She
will attend a 4™ of July event, the site for which has not yet been determined.
Funds were received from the Friends of the Fair.

o Colby mentioned he had a meeting today with Carolyn and has some direction
regarding what needs:

= Preparing the grounds
= Looking for sponsorship for a hospitality tent.
= Tasks to be completed during the rodeo.
= Heis looking for volunteer workers.
= Looking for someone to drive a side by side for the “Cowboy Shuttle” to
get rodeo participants from the parking lot to the arena gate.
= Further discussion to be held during the July meeting.
c. Entertainment -

o Riders for both artists have been executed.

o The stage is in process.

o Artists are booked and coming.

d. Operations —

o G.O.AT. EXPERIENDE IS MOVED TO Saturday at 3:00 p.m. in the goat arena.
Sheri will judge the event. Currently there are 7 participants. The desire is to
make it more meaningful to the exhibitors. Sheri requested that Ann keep an eye
out for pygmy goats and Nigerian dwarf goats and their exhibitors to be used as
“buddies” for this event.

o Lori mentioned that they met two weeks ago to line up who does what.

o Stillin need of a superintendent for Arts & Crafts and Floriculture. They are
revising the social media post regarding the need for these superintendents.

o They are seeking volunteers now rather than waiting with the intent of having
just the “super.”

o They will have a booth at the Waterville Farmer’s Market on July 11 to help folks
with online registrations.

o The “Super School” will be held on Saturday July 18, 2026, so they can get their
supply totes, ribbons, supplies, etc. They will train the new superintendents on
the use of FairEntry.



o August 22 for drop-off of exhibits at Coastal from 9:00 a.m. until noon. Sheri said
she can help with this.

o August 22 for drop-off exhibits at the fairgrounds in Waterville from 2:00 p.m.
until 5:00 p.m. Lori would need additional volunteers for that date. Sheri said she
was available; Ann is available as well.

o August 26 — check-in day. Lori will need extra volunteers to assist with check-in.

e. Ramon’s Report --

o The swine barn is almost finished. He is working on the plumbing and completing
the wash racks. When complete there will be 82 stalls.

o The two concrete slabs in the still life barns have been completed to eliminate
the dangerous step. The demolition was completed and Tom Ripley poured the
slabs. It really opens those areas for better displays.

o Friends of the Fair completed all the requests presented to them:

= Purchase two additional UTVs (NCW Fair will pay $8,000 for this
expense).
= Purchase lights for the food court.
= Purchase tall garage-type doors for the floral and ag buildings.
=  Purchase garbage cans.
= Fund the $5,000 grants for barn supers, as follows:
e Horse barn —fans.
e Baking barn —air conditioning.
e Cattle barn —fans.
e 4-H Building — bulletin boards.
e There are six fans remaining available.

o $15,000 matching funds for the concrete in the ag barn and the bathroom

remodel project.

2. Fair Manager Updates —

o Camping is entirely sold out other than dry camping.

o The carnival wants to bring more rides to our fair. To accommodate their
request, we will move the carnival people and their facilities across the road
from the HLGG elevator. Some vendors were relocated to other spaces. This will
provide sufficient space for additional rides (14 to 15 in total). The carnival will
bring bump strips with power for their camping area.

o There was no information available about additional newsletters.

3. Awards —

o Previously we awarded a “volunteer of the year” award, which was oftentimes
difficult to determine worthy candidates who had not already received the award
previously. It was decided that it might be better served to select a “Supporter of
the Year” recipient instead. This could be a sponsor, an outstanding volunteer or



group of volunteers, etc. Nominations for this year’s “Supporter of the Year” are
now open. We would like to focus on a sponsor for this year’s award. Please contact
Carolyn with nominations. Those sponsors suggested were as follows:

e Highline Grain Growers.

e Les Schwab (as a company).

e AgWest.

o The Lifetime Achievement Award will be given to Becky Matthiesen this year during

the race and rodeo event. She was a board member and involved with horse races
for over 39 years.

4. Workdays —
o July 25
o August8

There being no further business to be discussed, the meeting was adjourned at 6:54 p.m. The next
board meeting will be held on July 9, 2026, starting at 6:00 p.m.

Respectfully submitted,

Ann Whitehall, Secretary



