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NCW Fair Board Meeting 

Thursday, May 14, 2026 
Members Present   

☐   Colby Holaday 

 ☒   Adam Foged 

☒  Liz Marlow 

☒  Leon Grant 

☐   

☐   Mark Johnson 

☐    

☐   Bill Schneider 

☐   Amy English 

☐    
 

☐ Jamey Jo Steele 

☐  Margaret Viebrock 

☐ Lori Beidler  

☒ Ann Whitehall 

☐ Sheri Bock 

Staff ☒  Carolyn Morley 

☐   

☐  Karina Angeles 

☒  Ramon Ramirez 

Guests ☐    ☐  
 

 
President Leon Grant called the meeting to order at 6:04 p.m. She mentioned that if you have items to 
be added to the agenda, please do so.  
 
Due to the lack of a quorum, no business could be transacted. Minutes from the meeting held on 
March 12, 2026, will need to be reviewed for approval at a future meeting. The minutes were 
previously emailed to all Board members.  
 
The following budget items were discussed. 

• Money is starting to come in. 

• Sponsorship dollars are coming in. 

• Concert tickets are being purchased. Currently ticket sales for the Thursday concert are selling 
better than those for the Friday concert. 

• Vendor fees are coming in. 

• Camping is already sold out except for dry camping. 
 

Old Business:  
1. Donor animal update -- process 

The procedure has been established regarding those desiring to donate an animal to be sold 

during the livestock sale for the benefit of the NCW Fair. It will be published in the 

registration guide. Any/all requests must be received not later than December 15 for 

consideration at the January meeting of the Board of Directors for the NCW Fair. 

2. Premium Book – discussion 

Final changes are being processed to complete preparation of the premium book. It should 

be completed and ready to be posted on the website by June 1. All livestock registration 

forms have been updated and will be uploaded to the website prior to June 1. 

 

New Business:  
1. Committee Reports:   

a. Livestock Committee –  
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o Registration opens on June 1; the closing date for livestock registrations is July 

15. 

o Open Class Swine has been reinstated in the premium book; however, notations 

will be made in the “Livestock Rules” section and in “Open Class Swine” that this 

is the final year to accept Open Class Swine entries. Open Class Swine will be 

eliminated for 2027 and all subsequent years. 

o Horse stalls need to be permanently erected behind (or adjacent) the horse barn 

to accommodate horse exhibits. Due to the effort required to erect these stalls, 

we will not put those stalls in the Critter Collective again. 

o Due to configuration required by this species, we will not stall swine in the 

Critter Collective, nor will we erect stalls outside of the swine barn. Occupancy 

will be limited to the stalls within the swine barn. 

o It was mentioned that the Grant County Fair has eliminated 4-H horse classes 

from their event. It is anticipated that an increased number will be coming to our 

fair this year. This was a concern last year as well. However, there were three 

horse exhibitors who reside in Moses Lake but are members of Appleatchee 4-H 

that exhibited at our fair last year, as in previous years.  

o It was also mentioned that we should expect an increase in numbers of 

exhibitors who previously exhibited at the Grant County Fair and now want to 

come to our fair instead due to concerns expressed about safety at that event. 

We have established a protocol for out-of-county exhibitors that will remain in 

place and utilized as circumstances warrant. 

b. Race & Rodeo Committees –  

o The queen attended the Apple Blossom Parades and the Grand Coulee 

Colorama. She will also attend the Last Stand Rodeo during Memorial Day 

weekend. 

o Carolyn cancelled the horse race committee meeting. It will be rescheduled. 

o Carolyn will schedule a meeting for the rodeo committee. 

c. Entertainment – 

o Concert tickets are being purchased online. 

o It was again discussed about the need for additional security during the 

afterparty events being held simultaneously (and in proximity) with the dances in 

the Community Hall. The intent is to keep the imbibing adult crowd away from 

the underage crowd. This will be discussed and organized when additional board 

members are present. 

d. Operations –  

o Welcome to Liz Marlow, our newest Board member. 

o We need a Floriculture superintendent. 

o We need an Arts and Crafts superintendent. 

o Planning for the Super School is in the works. 

o G.O.A.T. Experience – This event has been moved from Sunday afternoon to 

Saturday afternoon at 3:00 p.m. in the goat show arena. Participation will be 
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limited to ten exhibitors. Deadline for registration for this event is July 15 as it is 

a livestock event. This will afford an opportunity for the exhibitors to meet their 

“buddy” and have some time with the goat. We would like to give the exhibitors 

more time with the goats and better interaction with the Judge than in previous 

years. Sheri Bock will judge the event this year.  

e. Ramon’s Report -- 

o The new barn structure is done; the contractor is finishing with the wash racks. A 

septic tank was installed and the pump was replaced, both of which should 

enhance drainage. 

o Ramon has a crew coming from East Wenatchee to help with construction of the 

new bleachers. Leon offered additional assistance with a work crew from his 

Church if they were unable to complete construction of the bleachers on those 

workdays. 

o Friends of the Fair met and approved of all the requests presented to them: 

▪ Purchase two additional UTVs (NCW Fair will pay $8,000 for this 

expense). 

▪ Purchase lights for the food court. 

▪ Purchase tall garage-type doors for the floral and ag buildings. 

▪ Purchase garbage cans. 

▪ Fund the $5,000 grants for barn supers, as follows: 

• Horse barn – fans. 

• Baking barn – air conditioning. 

• Cattle barn – fans. 

• 4-H Building – bulletin boards. 

o $15,000 matching funds for the concrete in the ag barn and the bathroom 

remodel project. 

o Utilization of the Critter Collective was discussed. We will not know what will be 

in that barn until livestock registration closes. Alpacas will be stalled in an open 

pen like they were last year, which leaves them much more visible to the public. 

We will not know exact numbers for sheep and/or goats that will be stalled in 

this barn until livestock registration closes.  

 

2. Fair Manager Updates –  

o Camping is entirely sold out other than dry camping. 

o The carnival wants to bring more rides to our fair. To accommodate their 

request, we will move the carnival people and their facilities across the road 

from the fair office. Some vendors were relocated to other spaces. This will 

provide sufficient space for additional rides (14 to 15 in total).  

o The newsletter was discussed. It is quite popular thus far. Carolyn would like 

some volunteers to assist in the preparation of it by writing about upcoming 

events, history, items of interest, etc. It was suggested that we could also 
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address how we have remedied some “complaints” that were received from last 

year’s fair.  

 

3. Awards –  

o Previously we awarded a “volunteer of the year” award, which was oftentimes 

difficult to determine worthy candidates who had not already received the award 

previously. It was decided that it might be better served to select a “Supporter of 

the Year” recipient instead. This could be a sponsor, an outstanding volunteer or 

group of volunteers, etc. Nominations for this year’s “Supporter of the Year” are 

now open. We would like to focus on a sponsor for this year’s award. Please contact 

Carolyn with nominations. 

o The Lifetime Achievement Award will be given to Becky Matthiesen this year during 

the race and rodeo event. She was a board member and involved with horse races 

for over 39 years. 

 

4. Workdays –  

o July 25 

o August 8 

 

There being no further business to be discussed, the meeting was adjourned at 7:19 p.m. The next 

board meeting will be held on June 11, 2026, starting at 6:00 p.m.  

 

Respectfully submitted,  

  

Ann Whitehall, Secretary 


