NCW Fair Board Meeting
Thursday, October 9, 2025

Members Present
1 Colby Holaday Mark Johnson Jamey Jo Steele
[J Adam Foged Becky Matthiesen Margaret Viebrock
O Bill Schneider Lori Beidler
Leon Grant Amy English Ann Whitehall
[ Heidi Hedges Ol Sheri Bock
Staff Carolyn Morley [J] Karina Angeles
1 Nicole Sanders 1 Ramon Ramirez
Guests Colby Holaday Ul

President Leon Grant called the meeting to order at 6:01 p.m. He mentioned that if you have
items to be added to the agenda, please do so.

Becky made the motion to accept the minutes as emailed; Margaret seconded the motion to
approve the minutes from the meeting held on September 11, 2025. The minutes were

previously emailed to all Board members. It passed unanimously.

Due to the absence of Carolyn from the meeting, there was no budget discussion.

Old Business: There was no old business to be discussed.

New Business:
1. Colby Holaday was present to express his interest in becoming a director for the
NCW Fair. He would like to focus on becoming part of the rodeo committee. He and
his family are active in the fair community; his father is on the rodeo committee for
the Chelan County Fair. He would also commit to focusing on raising sponsorship.

2. Committee Reports:
a. Livestock Committee —

o Proceeds from the livestock sale total $603,748.03 as of October 8. For
comparison, last year’s total was $521,871.93. Add-ons total roughly
$116,500 (last year’s add-ons totaled $119,579.18). There remains only
$41,052,68 yet to be received before checks can be requested for
mailing. All remaining unpaid invoices have been rebilled and either
phone calls, emails, or texts sent to them requesting payment as soon as
possible.



b. Race & Rodeo Committees —
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Becky said there was not much to report, The Abrahamsons from Omak
won the championship out of 103 teams in Casper, WY at the Horse
Nation Relay Council finals. There were seven local teams competing.
Mark mentioned that he is working on the queen process and has a
couple of good sponsors thus far. It was mentioned that there were good
comments about the rodeo program; thanks were given to Margaret for
her role in that process.

c. Entertainment -
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A routing opportunity was presented to us, and we are currently looking
for an offer.

We did not sell out for the 2025 Friday concert but came close to doing
so. We did make some money from it but not as much as for the Clint
Black concert. We did make budget for ticket sales for the Friday concert,
but not for the Thursday concert.

d. Operations —
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Lori met with the supers last Saturday for feedback from the fair. She
requested that they turn in their recommendations for premium book
edits this month.

She mentioned that the preference would be that next year’s fair theme
be announced soon after completion of the current fair so that supers
and exhibitors can plan and prepare for decorations.

Discussion about the early drop-off dates centered around better
communication.

It was also discussed that the cut-off time for entry drop off on
Wednesday of fair end earlier — somewhere around 6:00 or 7:00 p.m. as
frequency drops off. It is difficult for judges to complete judging
everything on Wednesday evening. It was decided to table further
conversations about completing judging on Wednesday to another time.
They raised the question about when the grant application for the
Friends of the Fair monies would become available. Carolyn is going to
check into that.

It was mentioned again that there was no FFA presence during the
Saturday exhibit drop-off event in Waterville. It was mentioned they may
have been unaware of the need for a presence as last year FFA exhibits
were dropped off at Coastal. Further, FFA was not invited to the Super
Saturday events in the past for training and/or expectations.

Lori, Jamey Jo, Margaret, and Sheri were reminded about their ribbon
orders. Karina is working on ribbon lists and needs numbers before we go
to convention.



e. Ramon’s Report --

o Construction of the new building is once again delayed by the contractor
due to a family emergency. Because of the circumstances, Ramon was
able to get an extension on the completion date to May 31, 2026.

f. Carolyn’s report — Carolyn continues to meet with the Commissioners but has
not yet finalized a budget.

o Budget — The 4t of July and the Thursday concert during fair did not meet
budget. Storage is running behind. The Commissioners have requested
the preparation of three budgets for their review:

1. The same as last year.

2. Pare down events (eliminate the 4t of July event); the fair
coordinator position is reduced to part-time.

3. The fair coordinator position is eliminated, no off-season events.

o Off season events upcoming: °
e Santa Brunch: Volunteers are needed, and additional donors are sought.

Efforts will be made to increase fundraising from this event to support the
Big Bend Rodeo.

e Cowboy Christmas: Vendors are preparing to participate, and a beer garden
will be available. While admission is free, VIP tables will be offered for
purchase. The event will feature extended shopping hours, and we will
prepare and sell our own food.

o Volunteer Appreciation: Carolyn will check the schedules during the
month of February to get this scheduled, hoping not to conflict with local
sporting events.

3. Convention 2025 -

o
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October 23 — 25 in Wenatchee

Meals are included.

Thursday is formal/semi-formal as you desire (not required)
Leon had copies of the agenda available for distribution.

4. Crab Feed Discussions — The 2026 crab feed will be held on March 14.
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Friends of the Fair agreed to raise ticket prices to $75 this year.

We need new donors.

We need to consider a project for “raise the paddle.”

The auctioneer has asked that we pare down live auction items to forty.

5. Executive Session: Colby was excused from the meeting so that we could discuss his
application to become a director for the NCW Fair. After a brief discussion, Margaret
made a motion that Colby’s application be considered favorably and forwarded to
the Board of Commissioners for their approval. Sheri seconded the motion. A vote
was taken and the matter passed unanimously. Carolyn will notify Colby of the



board’s decision and will forward the application to the Board of Commissioners
with a recommendation for approval from the Board of Directors.

With no further business to be discussed, the meeting was adjourned at 7:20 p.m. The next
board meeting will be held on November 13, 2025, starting at 6:00 p.m.

Ann Whitehall, Secretary



