
1 
 

NCW Fair Board Meeting 

Thursday, September 11, 2025 
Members Present   

☐  

 ☒   Adam Foged 

☐   

☒  Leon Grant 

☐  Heidi Hedges 

☒   Mark Johnson 

☒   Becky Matthiesen 

☒   Bill Schneider 

☒   Amy English 

☐    
 

☒ Jamey Jo Steele 

☒  Margaret Viebrock 

☒ Lori Beidler  

☒ Ann Whitehall 

☒ Sheri Bock 

Staff ☐  Carolyn Morley 

☐  Nicole Sanders 

☒  Karina Angeles 

☒  Ramon Ramirez 

Guests ☒  Angie Deishl  ☐  
 

 
President Leon Grant called the meeting to order at 5:58 p.m. He mentioned that if you have 
items to be added to the agenda, please do so.  
 
Jamey Jo moved, and Becky seconded the motion to approve the minutes from the meeting 
held on August14, 2025. The minutes were previously emailed to all Board members. It passed 
unanimously.  
 
Due to the absence of Carolyn from the meeting, there was no budget discussion. 
 

Old Business: There was no old business to be discussed. 
 

New Business: 
1. Committee Reports:   

a. Livestock Committee –  

o The livestock sale went well again this year; numerous compliments were 

received regarding how smoothly things went. There were 225 market 

animals sold (47 beef; 99 swine, 64 goats and 15 lambs). Sale proceeds 

total $588,529.03, inclusive of add-on support, as of 9/11/25. Again, this 

year, it was the biggest sale ever. Thus far $342,051.40 has been 

collected and the unpaid amounts have all been invoiced. The printer 

overheated at sale #99, but with FairEntry being web-based, we were 

able to print sale invoices at the fair office and courier them over to the 

sale office. We were caught up by the end of the sale. 

o Data supporting the order of species for the livestock sale was provided 

to members. The same order maintained during the past two years upon 

advice received from various sources involving auction professionals. 

Three years were reviewed (2023 through 2025) verifying sales increased 
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by $2.03/# for sheep, $1.93/# for goats, $1.54/# for beef, and $0.12/# for 

swine. 

o Barn activity went well except for the swine barn. Some hogs were able 

to vacate their stalls periodically but never escaped the barn. The barn 

superintendent was able to maintain calm within the barn regardless.  

o The Committee proposed permanently adjusting the minimum entry 

weight for goats to 65# as recommended by the packer. The maximum 

weight will remain unchanged at 120#. A brief discussion ensued. 

Margaret made a motion to reduce the minimum qualifying weight for 

market goats to 65# ongoing based upon the recommendation from the 

goat packer. Adam seconded the motion, which passed unanimously. The 

verbiage in the premium book will be updated with this information.  

o Because all livestock barns were at capacity this year, the Livestock 

Committee will meet to make recommendations for the potential of 

limiting the number of animals each exhibitor will be permitted to enter. 

b. Race & Rodeo Committees –  

o Becky introduced Angie Deishl to give the report on the races during the 

fair as she coordinated them this year. She reported that there were 

more horses than we had for a while with 12 to 17 horses out in the field. 

Stalls were full. The numbers were up because they love our fair for many 

reasons. Things went very smoothly; the races and rodeo were 

completed in two hours and 20 minutes on Saturday; Sunday was a little 

longer due to an injury requiring ambulance assistance. Mark and Zane 

helped to keep things moving along. Suggestions for consideration are to 

add pony pony (kids’) races. It was also mentioned that the gate is old, 

homemade, and consideration should be given to replacing it. Discussion 

ensued regarding funding; it was mentioned that even used ones are out 

of our price range. 

o Mark mentioned that he enjoyed the opportunity to be involved with the 

rodeo this year and is anxious to move forward toward preparations for 

next year. He would like to bring back the rodeo queen and has a sponsor 

willing to assist with this as well as a former queen willing to assist with 

the process. 

o The hospitality tent for the rodeo folks was briefly discussed. We need to 

find a sponsor for this event and someone to oversee it. The same menu 

from last year was used again this year. Due to the weather, it was poorly 

received.  

c. Entertainment – Adam mentioned that the Thursday concert was ‘interesting.’ 

Only 600 tickets were sold, while the Friday concert was close to selling out. 

Discussion included bringing back the Christian concert for Thursday, moto cross, 

and Big Air at the Fair. 
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d. Operations –  

o The entertainment guide had some incorrect times, which directly 

affected the Saturday exhibit drop-off. 

o There was confusion regarding exhibits with Open Class vs 4-H vs FFA vs 

Grange. Creating signage could assist with this issue. 

o There was no FFA presence during the Saturday exhibit drop-off event in 

Waterville. It was mentioned they may have been unaware of the need 

for a presence as last year FFA exhibits were dropped off at Coastal. 

Further, FFA was not invited to the Super Saturday events in the past for 

training and/or expectations. 

o Karina requested that FFA, 4-H and Grange work on their ribbon orders, 

which should also include the stickers that would be placed directly on 

the exhibit tags during judging. She reminded everyone that the fair 

office is closed during the week of the fair and they operate solely out of 

the ‘temp office’ near the entry gate. All supply needs should be 

addressed well before fair. 

e. Ramon’s Report -- 

o It was mentioned that the livestock restrooms were closed for two days 

during fair; the restrooms in the Community Hall were frequently 

unavailable for securing restrooms due to competing functions in the 

hall. The issues surrounding the livestock bathrooms need to be 

addressed. The pipe circumference is insufficient and there is the need 

for a grinder pump. The situation surfaced with the numbers of livestock 

exhibits increasing exacerbated by increased fairgoers and the full 

campgrounds. 

o Something needs to be done about the back RV lot electrical. 

Consideration is being given to application for grant funding to update 

the electrical as well as to update the restrooms in the carnival area. 

o It was mentioned that the lighting in the 4-H/FFA/Grange building needs 

updating. Ramon mentioned that they are continuing to convert the 

lights to LED.  

o The possibility of adding additional seating in the Community Hall was 

discussed. Weather is unpredictable from year to year. This year 

additional seating would have been necessary due to the excessive heat 

driving crowds inside. Ramon mentioned that we can research adding 

additional shade cloth over the food court to help the situation.  

o Ramon and Mark discussed the dangerous situation discovered regarding 

the train display in the baking building. The electrical wiring within the 

exhibit is not up to code. Mark installed a new circuit in for them, but the 

train folks need to commit to updating the wiring. It was decided to have 

the County Safety Officer draft a letter to them regarding the deficiencies 

that need to be remedied, including a ‘completion by’ date. There is 
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insufficient room in the baking barn to best display the train, but our 

existing footprint affords no real solution to this issue. Moving the display 

to the STEM building was briefly discussed. Bill did mention that he could 

donate some railroad signs for the display. 

o Construction of the swine and goat/sheep barns has gone out to bid once 

again. We are now working on a plan to construct one new building, 

complete with walls, updating the swine wash racks and loading dock, 

and incorporating revisions to the sewer system servicing the livestock 

restrooms. It was mentioned that a company in the area may be able to 

donate some materials for the sewer project to assist with the cost of the 

project. 

f. Any other complaints or issues reported during the fair? This was not discussed. 

 

2. Convention 2025 – The cost to attend the convention, being held in Wenatchee this 

year, is $375/person, which will be paid for by the Friends of the Fair. You can check 

out the agenda at www.washingtonstatefair.com. Ramon, Carolyn, Nikki, Karina, and 

the following Board members are planning to attend: 

o Ann, 3 days 

o Adam, 3 days 

o Leon, 3 days 

o Lori, 3 days 

o Amy, 2 days 

o Sheri, 3 days 

o Mark, 3 days 

 

3. Application and Letter of Interest Received for Board of Directors – The Application 

and Letter of Interest received from Kolby Holaday was reviewed, followed by a brief 

discussion. An invitation to attend the October meeting of the Board of Directors will 

be extended to him.  

 

With no further business to be discussed, the meeting was adjourned at 7:41 p.m. The next 

board meeting will be held on October 9, 2025, starting at 6:00 p.m. 

  

Ann Whitehall, Secretary 

http://www.washingtonstatefair.com/

