
 

North Central Washington Fair Board 
Meeting Agenda 

Thursday 13, November 2025 
6pm, Community Hall 

601 N. Monroe St., Waterville, WA 98858 
 

Next Meeting 
Thursday, December 11, 2025 

 
 

Call to Order 

Attendance 

Approval of Minutes 

Budget Report 

 

 
OLD BUSINESS 

 

 

NEW BUSINESS  
 

 

1. Colby Holaday – Official Board Member – WELCOME! 

 
2. Committee Reports 

 

a. General Livestock Report 

i. Livestock Checks Mailed  11/6 

 

 
b. Race & Rodeo 

i. Queen Program 

 

c. Entertainment  

 
 

d. Operations Report   

i. Premium checks mailed 10/30 

ii. Fair Theme – Vote or have Supers Vote 

1. Carolyn's suggestions  

iii. Floral Super Resignation  
iv. Ribbon Order Update  

 

e. Ramon’s Report 

i. Projects Approved for Capital Improvement Grants  

1. MODS Bathroom Renovations 
2. Elevated wood walkways replaced with flat concrete in exhibitor 

bldgs. 

 

f. Carolyn’s Report (Karina) 

i. Budget – No update.  

ii. Off Season Events  
1. Cowboy Brunch 12/6 

A. Donations.  

2. Cowboy Christmas 12/13 

3. Volunteer Appreciation Date Options 2/7 or 2/21 

 
2. Convention 2025  

i. RECAP 

ii. You make the difference tour – April 3rd - Grant Co Fairgrounds, More info 

to come. Will invite ALL supers/board members and key volunteers.  

3. Crab Feed Discussion 

4. Nominating Committee  
 



 

North Central Washington Fair Board 
Meeting Agenda 

Thursday 13, November 2025 
6pm, Community Hall 

601 N. Monroe St., Waterville, WA 98858 
 

Next Meeting 
Thursday, December 11, 2025 

 

 

 

 
Saddle Up and Celebrate Tradition 
Vibe: A celebration of western life 
Decor Direction: Cowboy hats, roping motifs, confetti stars 
Exhibitor Ideas: Stall themes based on rodeo events 
 

Rooted in the West 
Vibe: Pride in heritage + agriculture 
Decor Direction: Wheat, denim, woodgrain, vintage western fonts 
Exhibitor Ideas: Decorate stalls with old family ranch photos + brand signs 
 

All Roads Lead To The Fair 
Vibe: Everyone belongs; it’s where the community meets 
Decor Direction: Roads, Maps, dirt roads, harvest 
Exhibitor Ideas: Clubs & barns decorate with their hometown pride 
Bootprints leading to major attractions 
 
 
 
 


