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January 18, 2025
Full Board Meeting — Oklahoma City Fairgrounds

Board Members in Attendance: Kevin Hollingsworth, Jeremy Sherman, Jay Troyer, Stacey
Touchet, Billy Nelson, Em Crager, Jeremy Sharit, Braxton Davis, Kerbi Bowden, Jodi Stoddard,
Paul Botini, Mark Massey

(Clinton Guth, Scott Eastep, Jason Grubb, Shawn Loehr, Jimmy Lovelady, Danny Cerezo, Chance
Shanhotzler, Spencer Coe, Wyatt McManus were not in attendance.)

Employees in Attendance: Taylor Ardoin, Annie Walter, Sami Williams

Pledge and prayer were held.

Meeting was called to order by Jeremy Sharit.

Em Crager made a motion to approve minutes and Billy Nelson seconded. Motion approved.
NLBRA Office Update

Annie Walter shared information on the trademark renewals.

Sami Williams shared information on membership numbers and franchise updates.

Jeremy Sharit and Billy Nelson shared information from the NLBRA Financial Advisor — Ron
Bessonen. His recommendations were shared with the Board. The committee recommendation
was to approve the recommendation. Jeremy Sherman made a motion to approve, and Stacey
Touchet seconded. Motion approved.

Finance committee made a recommendation to move $250,000 from the checking account to
the current money market account because of the increase in interest rates and money will be
earned over the checking account. The money could still be accessed at any time if needed.
Mark Massey made a motion to accept the recommendation and Kevin Hollingsworth
seconded the motion. Motion approved. The transfer will be made next week.

NLBRA financial information was shared by Annie Walter and Sami Williams regarding the
accounts, CDs, money market, etc.



Marketing and Sponsorship Update

Taylor Ardoin shared information regarding sponsorship and marketing information. She is
working with potential sponsors who would also like to come on as venders as well. She
recently was in Las Vegas with the royalty and youth board. She is planning to attend WESA
with the royalty in a couple weeks.

Discussion was held regarding sponsors donating materials, services or rentals as a portion of
their support. Discussion was held about getting a national truck stop as a sponsor.

Discussion was held on how to manage the materials that NLBRA has accumulated for being
set up at the Lazy E such as cords, tanks, etc. and how they can be moved.

A tour of the new arena being built at the Oklahoma City Fairgrounds was provided. Timelines
for competition of the project were shared for future planning.

Rules Committee discussion on rule change proposals submitted for this year.

Jay Troyer made a motion and Jeremy Sherman seconded approving the committee
recommendations of yes or no. There were some that were yes with amendments if the
presenter of the rules agrees. If there is not agreement on amendment suggestions the rules
change proposals will be no for those motions. Motion carried.

Stock Committee shared information and updates on the stock contractors that were approved
during the fall meeting.

Royalty Committee — Stacey Touchet listed the events that the Royalty have attended. They
have sold raffle tickets, made appearances at local rodeos and other rodeos as requested. The
royalty all attended MRA events at the NFR and were recognized. The royalty will attend WESA
to meet sponsors and thank them and will continue to represent the NLBRA.

Awards Committee — Discussion on buckles and saddles. Both current sponsors Scott Thomas
(saddles) and Tres Rios (buckles) have submitted bids for 3-year extensions. There is
sponsorship and donation of product back into the bids. Annie Walter shared the breakdown
of costs for both buckles and saddles. Kevin Hollingsworth made a motion to extend the
contracts for another 3 years (26-27-28). Billy Nelson seconded the motion. Motion carried.

Discussion of contestant qualifier awards for contestants who enter the finals. The last couple
of years, leather back numbers have been given to all contestants who entered the finals. It
was discussed to do something different. Thoughts included something different than the
letter back number that contestants might enjoy more. Possibly setting a budget and looking
for specific sponsors to put their business logo on them. Discussion was also about how to
involve the community businesses in this process. A motion was made by Kevin Hollingsworth



to create a budget to spend $20 per contestant for finals contestant awards (those contestants
who enter the finals each year). Mark Massey seconded. Motion approved.

Youth Board — Activities will be the same as last year. A schedule will be set with themes and
shared out.

Volunteer Committee — Names need to be submitted for those people ahead of time. Those
people who help all through the week will be paid $600. The number of volunteers in each
arena will be the same: 3 in each of the indoor arenas and 4 in the outdoor arena, plus 2 at the
back door.

Check In Committee — There will be some new people this year due to contestants aging out.
Those who people who come in early will work a set amount of hours helping with check-in.

Scholarship Committee -

Discussion was held on how to implement camping reservations at Oklahoma City when the
NLBRA finals move to there. NLBRA will manage the stall reservations. There will options for
stalls with permanent and temporary with different costs associated with each.

Hope Counts Committee — A report on the amount in the account was given. A way is being
created for people to go online and request if needed. The request form is on the website
under the Hope Counts tab for a request to be completed and submitted to Sami Williams. The
committee will be notified of the situation and the committee will recommend and approve.

The storage trailer located at the Lazy E will be transported to Oklahoma City Fairgrounds. The
contents will be then stored in a Conex box there that NLBRA will purchase.

Nominating Committee — A form will be placed on the website for people who want to run for
the board next year to complete. People will be able to see the biographies of the people who
want to run when they come to the CD meeting at finals. If possible, these biographies will be

available on the website prior to the finals.

Kevin Hollingsworth made a motion to amend the bylaw that people will need to vote for 6
candidates at the CD meeting at the NLBRA finals. Jay Troyer seconded. Motion approved. The
ballots at the finals will state that they are void if there are not 6 votes.

Nominating Committee members will be Jodi Stoddard, Danny Cerezo, Mark Massey, Sami
Williams, and Tanya Hernandez.

Finals Committee — One of the timers in the outside arena will not be able to attend the 2025
finals. Renae Day will be offered the position for the 2025 finals.

The announcer in the track will not be returning to the 2025 finals. The position will be
advertised. Applications will be due on February 15, 2025.



Rodeo Sports Medicine submitted a proposal to NLBRA with an increase in price. Last year they
covered areas that were not covered by EMTs. They also did taping and icing and covered tasks
not covered by EMTs. There will be 15 to serve the rodeo. There will be 2 people in each pen, 3
in the brown building inside and 2 people outside in a trailer. The staff will be there 1-2 hours
before and after the performances. There will be a call scheduled for further discussion after
the contract is received.

The camping release date will be March 6, 2025.
The stall release date will be April 24, 2025.
2026 NLBRA Finals planning in Oklahoma City -

In the future after arena directors are decided upon for the finals in Oklahoma City, there may
need to be additional trips to OKC to observe additional events to ensure a smooth transition.
The pen set up that is currently being used will be used to at the OKC fairgrounds to start the
first year.

A map will be provided that indicates spaces for sponsors and vendors that can be used.
The maps of the facility with dimensions have been emailed to the board members.

Discussion was held regarding personnel pay for the 2026 NLBRA finals. This discussion will
continue. A decision will be made in the fall after the finals.

Jeremy Sherman made a motion to go into Executive Session. Annie Walter and Sami Williams
were asked to stay. Kerbi Bowden seconded. Motion approved.

The meeting went into Executive Session at 3:15.

The board came out of Executive session at 4:15.
A question was asked about the sponsorships brought in.

Salary raises were proposed for staff. Mark Massey made motion to accept the proposed raises
for staff. Jeremy Sherman seconded. Motion approved.

Kevin Hollingsworth made a motion to adjourn the meeting. Jeremy Sherman seconded.
Motion approved.

Respectfully submitted, Q
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