National Little Britches Rodeo Association
5050 Edison Ave., Suite 105 Colorado Springs, CO 80915
(P) 719-389-0333 (F) 719-578-1367 www.nlbra.com

Full Board Meeting Agenda
CallIn
2/19/2026

Call to Order at at 6:05 pm

Board Present: Jeremy Sharit, Scott Eastep, Shawn Loehr, Matt Foster, Danny Cerezo, Chanc Shanhotzler,
Rodney Watson, Paul Bottini, Jeremy Sherman, Kevin Hollingsworth, Kathy Mavity, Brad Nuckles, Jodi
Stoddard, Justin Ward, Jay Troyer, and Stacy Touchet

Board Not Present: Jimmy Lovelady, Jason Grubb
Other Present: Sami Williams, ED

Caden Speight status:
¢ Sami spoke with Probation officer, information relayed to Board. PRCA rule was read. NLBRA
discussed conduct unbecoming. Justin made motion to disqualify him for remainder of the year and to
follow court ruling of 1 year after conviction and will re-evaluation along with courts recommendation on
or after November. Will review if off house arrest / ankle monitor. Chanc second the motion. Motion
pass with 14 yes and 1 abstain.
e Mother requested a copy complaint letter. Request denied by the board.

Sponsor Update:

o Discussion of National Saddlery being exclusive rope provider — extra $5000. Kevin Motion not to
accept and to entertain them if additional money is offered, Kathy Second. Motion passes.

o Black Widow Drag —Shawn presented information. Information: a couple models offered 7007 /
8009, $1000 to him to get item to OKC, needs order soon, damage to product NLBRA responsible.
He would be present to work on machine and train. Interested in Booth. Machines for sale after
NLBRA finals. Money of sales goes to him. Sponsorship discussion needs to occur. Sami will work
with Shawn and follow-up.

o Case discussed with Taylor about taking on a sponsorship with NLBRA.

Committees

o Rules: Full board meeting last wk. Tabled based on re-wording of #21. It will be a special
membership and responsibilities will be developed for signature. Card will not be a paid card.
Kevin Motion to accept and Brad Second. Motion passes.

o Scholarship: Kathy stated committee met 5-6 times regarding current scholarship amounts.
Suggest YB manual reviewed/updated. Recommend placement of contract of YB. Royalty
addresses responsibilities and scholarship in contract. Recommended increase of yb to $1000
and royalty $1500, which will be reviewed by scholarship board. Brad Motion to accept and Stacy
Second. Motion passes.

In the works, discussion with NTS on a Trailer raffle upwards to $25000 a piece for college in the
age out. Specific details will still need to be worked out.

Wrangler placed their name back onto the scholarship based on the modification of the review
process to include: Scholarship selected prior to finals, school notified and wrangler will try to be
present and a board member try to be present.

Wrangler will provide a Cody Johnson guitar to raffle tickets at the 2027 NFR.

o Finance: Investments are going well. Recommend we keep Entries the same. Recommend
Extras for office help for national office and secretary office. Recommend renting lounge with food
purchase for judges clinics, college fair, and sponsor appreciation. Matt made motion to accept
committee recommendation with exception of Re-evaluation of duties and pay for secretary help
with Brad Second. Motion passes.

o Royalty: making recommendation for use of 5 judges selected, names not disclosed. Kathy Motion
to accept and Scott Second. Motion passes.

o Youth Board: They have completed themes for finals, presented laminating times for finals, selected
jackets, youth board activities, and working fun zone activities.
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Stock: 200 head for Friday night jackpot, further details coming. Stock contractor walk through at
OKC Sunday after CTEC. Practice pen to run at least twice a day. Jackpots be lower number, do
jackpots during perf and be done earlier.

Hope Counts: Review criteria established. TWO $2500 scholarships established - members with
history with hope counts and open scholarship; top 5 selected by hope counts committee and
founder to help pick final one. Working on banners for the NLBRA finals. Hope counts information
in new membership packets. Jeremy Sherman Motion and Brad second. Motion passes.

Check in: Call with David OKC this week. We will follow his lead. Tour of OKC check in process to
watch after CTEC. More details to come.

Volunteers: Need more for check in. Will take horses from trailer directly to stalls. No golf carts in
stall barns after noon. Fine if caught.

Post made on volunteers needed and Scott is making a list. $50 a perf if work 2 or more, get a
volunteer badge which gets into performances without purchase of ticket.

Stalling: Non refundable, Non transferable. Working on sponsorship for 2 shavings per stall prebed.

Lasers — Kevin called, Lazy e will have them down for us at the CTEC.

Tractor operators — Okc does not have them for us. Brandon - $2000, room, w/ mileage. Jeremy
will talk to him about coming and possible more.

Vet — Sponsorship w/ 24 hr coverage

Vending — approximately $40,000 already for sales of vender spots, w/o sponsorships

Rodeo Sports Medicine / emts - Tabled

Flags / Banners — In kind sponsorship for appox 14 banners

Next publication - Personnel bio, Insurance, Certified Directors, Jr [ronman

e New Business
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Next meeting in person — March 7 at Lazy E. Scott and Taylor take advantage of cantina seats.
Beastmaster — Crashpads for potential sponsorship

Next meeting in person possible — American Regionals April 17-18 at OKC. Full board or at least
committee meetings.

Computer program / technology committee - Arts program antequated. Paul will chair committee.
Talking with Brian Powers and Will talk with more with a Full board discussion coming. Most likely
a 2 yr process, Will cost us some money, Will cost us yearly, Will cost per user / seat.

Tennessee LBR

Bad mouthing NLBRA, guestioning board

Reach out with a warning and put on probation

Cease and assist on delete negative commits / do not speak again

Refrain from negative comments

With this you are being placed on 1 year probation

If information is not removed or you continue, your franchise charter will be removed

Jeremy Motion and Scott Second. Motion passes.

Refer to PRCA rule book regarding social media. Discussion to add to franchise paperwork and
membership application.

Scott and Jeremy working on 75 yr celebration concert for 2027 with 100000 range, 50000 range,
25000 range, and 10000 range.

e Adjourn

Jeremy Motion to adjourn and Paul Second. Motion passes. Meeting adjourned at 8:30 pm.
Respectfully Submitted,
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Sami William
Executive Director



