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September 6, 2025
NLBRA Fall Full Board Meeting
OKC Fairgrounds, Oklahoma City, OK

Members present:

Paul Bottini Scott Estep Matt Foster Lydia Touchet
Stacy Touchet Jeremy Sharit Jodi Stoddard Kathy Mavity
Jimmy Lovelady  Brad Knuckles Jeremy Sherman Justin Ward
Shawn Loehr Rodney Watson  Kevin Hollingsworth

Not in attendance: Jay Troyer, Jason Grubb, Chanc Shanholtzer, Danny Cerezo, Ike Little, Spencer
Coe

Other present:
Sami Williams, NLBRA Executive Director
Taylor Ardoin, NLBRA Marketing Director

The Meeting was called to order by Jeremy Sharit at 8:00 am. Prayer and pledge were done.

Jeremy Sherman made a motion to approve the minutes from February to current. Brad Knuckles
seconded. Motion approved.

Sami Williams, Executive Director, reported on the numbers of contestants in divisions along with
new members, active state franchises and states. The numbers are consistent with last year.

Financial documents were shared with the board. Currently there is over $400,000 set aside for
the scholarship liability for contestants to claim when they age out. A funding request has been
completed and submitted for the NLBRA to Oklahoma City Events.

Taylor Ardoin, Marketing Director, reported updates with sponsors and vendors. Discussion was
held about potential spaces and opening up for additional people to vend at the finals.

The NLBRA accounting firm can be utilized in a larger capacity in the office. Their booking services
can be utilized as needed with NLBRA. Annie Walter’s employment with NLBRA ends effective

September 20, 2025.

Contestant code of conduct with contestant check in was discussed. Accountability and how to
ensure all contestants get to the mandatory meeting as required was discussed. A new process for



getting contestants their numbers at finals after signing and handing in their code of conduct will
be developed.

A motion was made by Matt Foster and seconded by Stacey Touchet to amend the previous
meeting minutes regarding t-shirt fundraisers to extend them from 1 day to a weekend for a

franchise.

Discussion was held regarding the Vet that will be used at the 2026 finals. Discussion was held
about how to have a vet service on the grounds at all times. A plan for a horse mortality situation
will be in place.

EMTs will be available at all the arenas. Discussion was held as whether to continue partnership
with Rodeo Sports Medicine and how it will be implemented into the event. They offer different
options for assisting persons will health issues such as taping, etc. Sami Williams will get a
proposal for the 2026 NLBRA finals.

Committee Reports:

Finance Committee:

Ron Bensonen, NLBRA Financial Consultant met with the committee and made suggestions. The
committee recommendation was to follow and make the suggested changes by Ron.

Jimmy Lovelady made a motion and Shawn Loehr seconded to follow the committee
recommendation. Motion approved.

Discussion was held regarding tickets and helper passes and combining them. Wristbands will take
the place of the back number helper passes. They will be discounted with early purchase. Anyone
will be able to be on the floors with their contestant with western dress and a wristband.

Royalty Committee: _

Jimmy Lovelady made a motion to purchase leather jackets for the NLBRA royaity Queen, Jr.
Princess, and LW Wrangler Princess to have them before they travel to Las Vegas for the NFR.
Kathy Mavity seconded. Motion approved.

Stacey Touchet brought up bracelets/cuffs that he has ordered for the past Royalty and next
year’s 2026 Royalty. He asked that the Board consider taking on this responsibility. The bill for the
2025 and 2026 royalty is $630. Shawn Loehr made a motion and Justin Ward seconded to pay for
the bracelets/cuffs. Motion approved. The bracelets/cuffs will be made to match the buckles and
crowns that the girls win.

Justin Ward made a motion to amend the contract with Tres Rios to amend the contract to
include ordering bracelets/cuffs and buckles for board members who served a full term.

Scholarship:

The Wrangler Scholarship was discussed in detail. A situation at the finals where a parent and
contestant were disgruntled. A final requirement for the applicants to receive the scholarship was
to be present and dressed in wrangler attire. Some contestants who would have been considered
did not meet these criteria. The scholarship money was held, and Wrangler has been contacted



regarding this situation. Going forward a rubric will be developed and after approval will be
utilized when selecting future applicants.

Rules Committee:

A discussion was held regarding the judge applications. The option of track only will be removed.
The expectation is that approved judges will be expected to be able to judge all events.

Kevin Hollingsworth made a motion to delete Section 1 letter B and C on page 10 of the Bylaws to
remove Arena/Track Director and Secretary mandatory memberships for franchise rodeos. Jimmy
Lovelady seconded. Motion approved.

Stock Committee:

A Request for Proposal (RFP) will be put out for stock bids for finals. The cattle market is going to
affect the proposals and the stock charges for the contestants for the finals. Further discussion
will be held going forward using previous years numbers and information. RFPs will go out with a
deadline of around the end of November to return them to the NLBRA Office.

Practice pen and Jackpot times and options were discussed. The option of having the practice pen
open during the performances is being considered. There is a concern with the amount of runs
that were in the jackpot. There is no clear data or information to compare to the money that was
given to NLBRA for the running the practice arena and jackpots.

Discussion of accountability for deficient stock performance was held. This will be addressed if it
occurs going forward. The quality of stock at the NLBRA finals should be reflected in the stock that
is brought by the contractors supplying them.

Check In:

Stalls will be assigned. Contestants will buy stalls and then they will be assigned. Discussion on
stalls being non-transferable. If people want to stall together, they will need to buy together. The
stalls in the clay barn will be used as overflow. NLBRA is selling the stalls and price will be $260.
People will be able to select spots to purchase for camping. They will be available through the
Oklahoma City Fairgrounds website. Currently, it is not planned for people to be able to reserve
their same spots for the following year. People will be asked to check in through specific entrances
to go through the process to get horses checked in and to their camp spots. Early arrival will be
$35 per camping spot and per stall and will not start until Thursday, June 25,

Nominating Committee:
Justin Ward, Jimmy Lovelady, Jodi Stoddard, and Kathy Mavity will serve on the Nominating
Committee at the 2026 NLBRA Finals to assist with the vote counting at the Adult CD Meeting.

Finals Committee:
Personnel meals will be taken care of through tickets that can be used at any venue on the
fairgrounds. Kevin Hollingsworth made a motion to approve, and Kathy Mavity seconded. Motion

approved.



Brad Knuckles made a motion to raise the personnel contract amounts 20% across the board with
an additional increase in the judges’ contracts and announcers. Motion approved. This will
include a motel or camping spot and stalls if applicable.

NLBRA Finals Dates for 2027 are set for July 1-7 and dates for 2028 are set for June 29-July 5.
Discussion on how to work this in favor of the membership.

Paul Bottini made a motion to go into executive session. Jimmy Lovelady seconded. Motion
approved.

Kevin Hollingsworth made a motion for all NLBRA employees to receive a cost of living raise to
start January 2026. Brad Knuckles seconded. Motion approved.

A marketing incentive plan will be put in place.

Kevin Hollingsworth made a motion and Justin Ward seconded the marketing incentive plan.
Motion approved.

The next Full Board Meeting will be held on January 24", 2026, at the OKC Fairgrounds.

Kevin Hollingsworth made a motion to adjourn. Jimmy Lovelady seconded.
Motion approved.

Respectfully submitted,
J%

Stoddard
NLBRA Executive Board Secretary



