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Full Board Meeting Agenda
In Person Meeting

Lazy E

3/7/2026

Adult Members in attendance: Matt Foster, Rodney Watson, Scott Estep, Kathy Mavity,
Paul Bottini, Stacey Touchet, Chanc Shanholtzer, Danny Cereso, Brad Knuckles,
Jeremy Sharit, Jodi Stoddard,

Youth Members in attendance: Spencer Coe, Lydia Touchet,

Sami Williams — NLBRA Executive Director, Taylor Ardon — Marketing Director

The meeting was called to order at 7:00 am by Jeremy Sharit. He led the pledge and
prayer to start the meeting.

Matt made a motion to accept the minutes which had previously been sent electronically
to board members. Paul Bottini seconded the motion. Motion passed.

Executive Director Report — Sami Williams gave a breakdown of the numbers of
franchises, members, division numbers. Overall, numbers are comparable to last year
at this time.

Financial information was shared to the board of finals projections for 2026,
comparisons from 2025 to 2026 finals, profit and loss statements and other account
balance information.

Jeremy Sharit formally acknowledged the Youth Board members for attending the Cinch
Timed Event Championships at the Lazy E and for representing the NLBRA at other
events as well.

Sponsorship and Marketing Report - Taylor Ardon shared information on sponsorships.
Working with OKC partnering for infrastructure support for the NLBRA finals. Many of
the vendors who will be at the finals this year are also willing to consider partnering with
sponsorships as well at the finals.

She shared information about vendor spots and opportunities at the OKC fairgrounds.
Discussion was held regarding various sponsorships and contracts. Information was
shared regarding vending options and potential conflicts with merchandise that would
be sold.

Taylor shared information on trailer to be purchased by NLBRA and tickets sold for a
drawing for the trailer with the money going toward scholarships. Stacey Touchet
shared that he was trying to get the trailer donated. Jeremy Sharit shared that he
wanted to use the money made from trailer sales to be used for large scholarships for
contestants.


http://www.nlbra.com/

Kathy Mavity made a motion to allow Taylor to go to National Saddlery with the wording
in their contract as the primary rope dealer for the NLBRA. National providers will be
excluded from selling at the NLBRA finals as a provision of the contract. Brad Knuckles
seconded the motion. Motion passed.

Presidents Report — Jeremy Sharit shared information regarding the topics that he will
submit in the next publication. A “Did you know” and “Where does the money go” topics
and information will be shared in the next publication.

Discussion was held regarding the costs associated with the production of the NLBRA
finals.

Discussion was held regarding a franchise that has been put on probation. NLBRA will
consult counsel before proceeding forward. A By-Law will be developed to address
negative social media.

Discussion was held regarding a contestant situation that has been previously voted
upon. The contestant was asking for reconsideration based upon additional information
shared to the board.

Chanc Shanholtzer made a motion to uphold the original motion regarding this situation.
Rodney seconded the motion. Motion passed.

Finals Information —

e Rodeo Sports Medicine will not be coming to the finals.

e An additional secretary will be hired for the finals. Brad Knuckles made a motion
and Rodney Watson seconded to allow for an additional secretary to be hired for
the finals. Motion passed.

e Tracker Drivers have been hired to work at the finals.

e The speaker for the 2026 NLBRA finals is JD Yates.

e At the contestant meeting for the finals students will need to get a sticker for their
back numbers. If contestants do not have the sticker on their back number, they
will not be allowed to compete.

e Security and gate coverage has been hired for the finals. A safety plan has been
created for the event.

e There will be a college fair for the NLBRA finals.

e There are 2 15 seat suites and 1 30 seat suite that will be auctioned off at the
finals. The money raised from this activity will be used in the scholarship fund.

e Schedule updates will be sent out to the board.

e Ground Rules — Separate procedures will be developed to clarify situations such
Jr. High contestants, check in, etc.

e Driving golf carts will have penalties or fines at the finals.

New Business -
e There are 2 employees who need insurance. Options will be explored and
reported back to the board.
e The next meeting will be April 17-18. There is an event at that time that will be
like some of the set-ups that are at the finals so board members will have the
opportunity to see events held there.



e Sami Williams addressed the board. Her family has bought a place in another
state. She will be working in remote capacity at times.

e Matt Foster addressed the board — What are sanctioned franchises allowed to do
with additional events. Discussion was held regarding how nonsanctioned events
should be held during their rodeos. If that occurs, the board will address these
issues as they are reported to the board. An email clarifying the guidelines for co-
sanctioning will be sent to franchises.

e Plans are being made for the 2027 finals for a speaker and commemorative
items.

A motion was made by Brad Knuckles and seconded by Matt Foster to adjourn the
meeting. Motion passed.

Respectfully submitted,
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Jodi Stoddard
NLBRA Executive Board Secretary



