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May 19, 2022

Annie sent out an email stating:

the computer that is housing the ART’s program (the rodeo software) has started making some
odd noises with the Fan on the tower. The only thing it is used for is to house the Arts

program. Tanya called Brian and he originally suggested calling a mobile computer company to
come out and clean it and check things out. My worry with this is for this time of year having a
repairman here and tearing it down can be risky in the event something is to happen or it takes
time to get parts. Having said that | asked Tanya to visit with Brian about just replacing it because
it is around seven years old. He sent over some specs today and it looks like it will only be about
1200-1500 dollars to just replace it. Once a new one is here it will be as simple as backing up the
info and then transferring it to the new computer. The only down time should be the few hours
while the back ups are taking place.

| would like to make sure you all would approve replacing it with a budget of not more than
1500.00 and just moving forward.

Having said that, the timer computers last year at the finals had a couple issues. There are four
of them, they are in no way the expense of replacing the office computers or anything like that
because all that is loaded on them is the arts program as well. They do not even require Office,
(word or excel etc...) They will more than likely be 500 dollars apiece. At this point because they
too are about 7 years old rather than replace only one | would like to replace all four of them.

Jodi Made a motion to accept the recommendation, Kevin Hollingsworth second the motion and all
were in favor. Annie will proceed with purchasing the new devices.

Respectfully Submitted
Annie Walter — Executive Director
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