Northwestern Michigan Fair

Board of Directors Meeting
May 14, 2026

1. Call to Order: Meeting called to order by Joe Hubbell at 7:00 pm.
2. Pledge of Allegiance: Led by Tom Looks.
3. Roll Call: By Laurie Ashley

Note: (V) indicates the attendee was attending virtually.

Board Members Present: Breann Kern, Carolyne Woodhams (V), Clarissa Johnston, Erika
Sprenger, Frank Guerin, Jill Duell, Jack Hubbell, Joe Hubbell, Karen Zenner, Laurie Ashley, Milt
Lewis, Molly Caminata, Tammara Sanchez, Tom Looks, Nicki Brown (V), Tyler Honeycutt, Dave
Lane

Board Members Absent: Lilly Garno, Sonya Youker

Visitors Present: Sherri Forton, Kathy Easter, Erika Brown, Sarah Bye, Hannah Gaither and Al
Henning

Review Agenda

Motion 10.9.25.1  Erika Sprenger and Tammara Sanchez made a motion to approve May 14,
2026, Agenda as written. Motion passed.

Correspondence: We had a call from a gal wanting to be employed by the Fair and Laurie will call and let

her know we are not hiring.

a.
b.
c
4.
a.
5.
6.
7.

President’s Report: 87 days until Fair.
Treasurer’s Report:
a.

Tammara reviewed the treasurer’s report and check register. There were no questions.

8. Presentation & Approval of Meeting Minutes:

a.

Motion 10.9.25.2: Erika Sprenger and Jack Hubbell made a motion to approve minutes from
the April 9, 2026, meeting as written. Motion passed.

9. Public Comment:

a.

None

10. New Business:

a.

New Lawyer Introduction — Edward G. Price — As many of you know, Dan Hubbell, who has
represented us in the past is retiring. Edward G. Price and his firm Alward Fisher were
recommended to the Fair and after a 45-minute phone conference Joe would like to introduce
Ed Price. Edward thanked up for the opportunity to work with the Northwestern Michigan Fair.
He is the Managing Partner at Alward Fisher. The firm has many years of experience working
with non-profit organizations and has 12 lawyers on staff to cover just about any need we could
have. After the introduction the Board agreed to Edward G. Price as our representation and Joe
signed the representation agreement.

11. 4H Livestock Council:

a.

Hannah Gaither, the Livestock Council Deputy Treasurer, provided the update this month. The
pig pens have been loaded on the racks and will be headed to Wheelocks shortly to begin the
powder coating. We are short about three racks for panels. The lamb barn will be loaded next,
followed by the goat barn. The sound system installation is starting in the Haberlien Arena,
then the barns and the wash rack will be last. Animal numbers are about the same, and the
Livestock Council will not be putting the pop can barrels out this year.



12. Unfinished Business:

a. Poultry Barn — Al Henning: We had a good turnout for the Spaghetti Dinner and the Silent Auction
was very successful. There are $13,355 in donations and the Auction raised $2,787. Maddie at the
radio station would like to follow up on the grant information so that the public knows we need to
continue to raise money for the barn. Al is researching construction companies and so is Joe so they
will coordinate who they reach out to. One concrete person says they will donate the mud if we pay
for the crew, or vice-versa, so if we can find someone to donate the mud that would be covered. Al
will be working to do a rafter sale very soon. He has also applied for the Benzie County Rotary Grant
worth $1000. Northern Produce and Greenstone will both be sending donation checks soon.

13. Committee Reports: Committee reports were reviewed.

a.

= @

Carolyne — | have two sponsors for the Pit Bike event, one for $100 & one for $250. | called Zack
from Classic to see if he’d donate a bike for the giveaway. Chick-fil-a has asked for ride bands in
exchange for their large donation for Kids Day. | think we can accommodate them. Forest Area
Credit Union has signed up to be a sponsor, and | didn’t even call them. They did it on the
website. | ordered pancake breakfast stuff from Yankee Boy. MSU Credit Union has sponsored
Kids Day for $250. | still need to get my sign information to Molly for banner ordering.

Erika — On behalf of Sonya — the campground gate needs to stay open tonight because the
campground opens tomorrow. —Showorks is ready for registration as soon as we are ready to
open it. | am still working on merchandise. On the MAFE website the Hudsonville Fair is selling
their horse stalls for $400 per stall and they have 27 — which adds up to $10,400. But these
stalls could be used in the Draft Horse Barn and solve both our horse and cattle pen issues.
With the funds in the account, we would only need to come up with $8400. The stalls are
9.5x9’. The Board is supportive, so Erika will be following up by measuring the space in the
barn, figuring out how to get them picked up and where we will store them in the winter. More
information to follow. Erika has also been sending each Sunday the events that are happening
on the Fairgrounds each week and asked if we want to continue to have that done — and
everyone said yes.

Clarissa — Queen Visit season is underway with the Trout Festival. | had denim jackets made for
our Queen and Homemakers and a banner for whatever vehicle is used at the parades that lists
all the representatives.

Laurie — As you all know we received the grant from MDARD again. So, everyone is aware of
where the money is for this project it was turned in that the new barn would cost $184099.00
based on our quotes and estimate. So, MDARD gave us $92,049.00 toward the barn and we are
responsible for the remaining $92,050.00 to match those funds. If we don’t spend the money
we will not receive the funds from MDARD.

Jack — Brian is all but finished across the street and the next step is seeding. Leave clean up was
completed today and will be ready for the calf show this weekend. Erika’s work has a leaf
machine and dump truck available for lending out if we need it. It is also available for sale for
$17,000. Erika will get pictures.

Tom — We have received a $1000 Grandstand Sponsorship online. | have a tote of pictures for
Milt and the Museum given to us by Sarah Bye and the MSU Extension office. The ticketing
equipment has been ordered and he’s finalizing the registration page.

Molly — I am learning ticketing from Tom so that he’s not the only one who can be called.

Milt — We could consider asking the lawnmower guys to come up — there doesn’t need to be a
payout. Last Saturday Brett Edgecomb called, and they were cleaning out their parents
basement and he donated a tote full of stuff for the Museum. We are working to set up pre-
registration for the Grandstand events. Milt has already received preregistrations for next



year’s Winter Storage. Winter Storage exit went great. Thank you to the crew they did great!
And the spots | had open for next year are already filled.

i. Karen— No updates.

j. Tammara — Parking — Tony sold CMS to another and the new owner, James, has agreed to do
parking and signed the contract. Sidney’s contract is completed and the gates are covered.

k. Frank —I was caught up on vendors until | got a phone message from Laurie tonight. Grounds
are full for Fair. Space in the Commercial Building is still available. We will no longer be having
political booths on the grounds.

[ Jill— With Carolyne’s help Chick-fil-A will be providing $70,000 for Kid’s Day by providing 800
meals and giving away cards for free food at the restaurant at the event. They want to have a
booth set up that day. We will be having a meeting with them soon.

m. Nicki — Learning the website from Tom and I’ve helped edit the Premium Book.

Tyler — Please call me if you need help with anything.

Lilly — Erika updated for Lilly: Premium Book is finished. | will be ready to be published after the

Queen page is finished.

p. Dave — No updates in the month he’s been on the Board

Joe: We will not be hiring a Fair Secretary this year. Mr. Dreves will be taking care of our pile that’s
been in the parking lot across the street, and we will have the caution tape across the street as
well. We must have remediation completed on the old horse barn for lead abatement before it can
be taken down. The container that’s nearby needs to be moved by May 29",

14. Adjournment:

a. Motion 10.9.25.5: Jack Hubbell and Molly Caminata made a motion to adjourn at 7:59 pm.
Motion passed.
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