
 

 

Northwestern Michigan Fair 
Board of Directors Meeting 

June 11, 2026 
 

1. Call to Order: Meeting called to order by Joe Hubbell at 7:01 pm. 
2. Pledge of Allegiance: Led by Tom Looks. 
3. Roll Call: By Laurie Ashley 

Note: (V) indicates the attendee was attending virtually. 
a. Board Members Present: Breann Kern, Carolyne Woodhams, Clarissa Johnston, Erika Sprenger, 

Frank Guerin, Jill Duell, Jack Hubbell, Joe Hubbell, Karen Zenner, Laurie Ashley, Milt Lewis (V), 
Molly Caminata, Tammara Sanchez, Tom Looks, Nicki Brown, Tyler Honeycutt, Dave Lane, Lilly 
Garno (V), Sonya Youker 

b. Board Members Absent: None 
c. Visitors Present: Amanda Wilkins, Stephanie Bugai, Sarah Bye, Shannon Baynton, Haven 

Bowens, Tammy Nameskal, Marylynn Robertson, Kathy Easter, Erika Brown, Hannah Gaither, 
Keri Bancroft, Mark Barley, Kelly Stockfisch, Beth Stephens, Alyssa Tallieu, Kristy Oosterhouse, 
Danny Schaub, Randy Stockfisch and Al Henning 

4. Review Agenda 
a. Motion 10.9.25.1      Erika Sprenger and Jill Duell made a motion to approve June 11, 2026, 

Agenda as written. Motion passed. 
5. Correspondence: The Record-Eagle reached out and will be featuring the Northwestern Michigan Fair on 

the cover of its Grand Traverse Scene Magazine. The issue will come out in July.  
6. President’s Report: under 60 days until Fair.   
7. Treasurer’s Report:  

a. Tammara reviewed the treasurer’s report and check register. $60,000.00 was moved from the 
money market to the bleacher loan and the poultry barn currently has $20,073 donated. There 
were no questions. 

8. Presentation & Approval of Meeting Minutes:  
a. Motion 10.9.25.2:     Erika Sprenger and Jill Duell made a motion to approve minutes from the 

May 14, 2026 meeting as written. Motion passed. 
9. Public Comment:  

a. None 
10. New Business:  

a. Fair Board Applications: We had two candidates running for one last Director position. Both 
candidates turned in applications before the meeting. Stephanie Bugai was in attendance and 
gave introductory remarks. Trish Marek was unable to attend but sent a video to introduce 
herself which was played during the meeting. Ballots were distributed to the Board, and the 
vote was 10 for Stephanie Bugai, 7 for Trisha Marek and one abstained from voting.  

b. Age Update – For the 2027 Fair we will follow the 4-H rules regarding age. For the 2028 Fair we 
will use the year of graduation from high school as their last year. The registration will be 
adjusted to add graduating year information. After that they can change to Open Show with no 
Market Projects. Molly spoke up and suggested that we should have an age associated with this 
decision as a guideline as well. Several agreed. Tammy Nameskal asked if this would lower 
numbers, and the response was that it might. Mark Barley asked if we change the date to 
graduation, are you going to remove Cloverbud age programming. No, the program is too 
important, and brings more young people in. We support it. Haven Bowens asked how we will 



 

 

monitor the graduation date. The answer was trust. If we get a report of abuse, we will 
investigate. She also suggested we follow the State’s rules for showing cattle. Youth can show 
them until they are 20-21. The 2028 guideline was tabled to be announced at the annual 
meeting. Beth Stephens asked about the Differently Abled program. Right now, her group can 
show indefinitely. Laurie Ashley said we would be following the State guidelines of age 26. Joe 
asked her if she had anyone over 26 that shows and she said no.  

c. Speaker System: Joe Hubbell - The Livestock Council has hired someone to put a speaker 
system in the Beef barn, Junior Beef barn, wash rack, and Haberline Arena. The system makes 
communication within the program much easier to manage. This system has been mostly 
installed, is attached to our buildings. I think we should take this project over since it is 
attached to our buildings. I believe the cost is $14,000. Frank – We need the system, because 
right now communication is done by running back and forth between locations and some of the 
wiring is underground. Even if it means we have to put some buildings and grounds projects on 
the back burner for this year, I agree. Haven spoke up and the project cost is $25,000 not 
$14,000. Jack Hubbell is the buildings and grounds committee chair – he agrees to give up some 
of his budget. Erika motioned that we take over the speaker system project and cover the 
$25,000 cost and Jack Hubbell seconded the motion. All were in favor.  

d. 1099 Update: Tammara Sanchez – After talking to our accountant there is no way around it, if a 
child receives $2,000 or more for their market project we will have to issue a 1099. Every fair is 
required to do this. 

11. 4H Livestock Council:  
a. There is a workbee on Tuesday, June 16th from 6-730pm.  

12. Unfinished Business:  
a. Poultry Barn – Al Henning: I am still asking for donations. With the change to a Youth Fair are 

we still moving forward with the barn? Joe: Yes, one has nothing to do with the other and we 
have the MDARD Grant. Holding a rafter sale for $350 each. There are 42 to sell. It is not the full 
price of the rafters – those are $600-$750 each. Plagues for the rafter purchases will come out 
of the Poultry Barn’s expenses. We will be doing a radio spot on TCM on Wednesday at 8:05am. 
If they ask about the change to a Youth Fair, what would you like me to say. Ask them to reach 
out to us. Will the tree be coming down before Fair? Milt was tasked with reaching out to Joe 
Brooks. Please mark the trees. Kathy Easter spoke up and reminded about the tree near the 
llama/alpaca barn that also needs to come down.   

13. Committee Reports: Committee reports were reviewed. 
a. Advertising Committee/Carolyne: Good. Our signs are on the buses and the billboards will be 

up by the end of June. Working on radio commercials. 
b. Animal Health, Welfare & Superintendents/Sonya: Superintendents are in process of getting 

judges under contract. Sonya is currently the Rabbit Superintendent. 
c. Bingo/Molly: Bingo hours are expected to be Monday-Friday 1p-430p and 6p-930p, just waiting 

on confirmation from the church. 
d. Buildings & Grounds/Jack: No update – in progress 
e. By-laws & Policies/Carolyne: Nothing for now I will be working with Nikki after Fair 
f. Campground/Sonya:  Dog Show is this weekend and they are arriving and setting up 
g. Concessions/Frank: Main grounds are full. Working with Rosanne Worth to confirm numbers 

for the Commercial Building. Still receiving calls, but we are almost full. 
h. Convention/Carolyne:  Rate is going up to be a MAFE member. It’s the first time in 20 years. 

During Convention we will be at the DeVos center and the Amway Grand. Early registration 
must be completed by January to make sure you’re in the Amway. If you don’t stay all three 
nights you won’t be in the Amway.  



 

 

i. Entertainment/Breann: Announcer has confirmed Tuesday/Wednesday/Thursday nights and 
we will be working with him for trophies. The contract for the Pitt Bike night is complete. Forms 
have been sent to Tom for sign ups. Early signup will encourage more participants. We talked 
about having a trophy for the Pitt Bike races. Carolyne is working hard to find a sponsor for 
them.  

j. Fair Camping/Karen: Waiting. When forms are printed I only need the camping form, not 
anything else, please. 

k. Finance/Tammara: Fine 
l. Free Entertainment/Jill: Cody Stewart will be at the Broad Stand and Rich Finella and the 

Backwoods Band will be here too. The Dinosaur Show was brought up and Sarah Bye suggested 
we contact the TC Library because their theme this year is Dinosaurs and they might help 
market it for us.  

m. Fundraising/Carolyne: On track, donations are still coming in. 
n. Golf Cart/Jill: Some registrations have already come in. When they are printed, I only need the 

form not all the rest. Doing check in at campsites again.  
o. Hiring/Labor/Joe: No secretary this year. With the money budgeted for the secretary should we 

hire someone to help Joel? Consensus was yes, if he’ll take the help. Sonya has been helping 
with the mowing already and she has a mother/son she knows that she can refer.  

p. Ice/Tom: We have an opportunity to purchase the trailer part of a refrigerated truck, so only 
the box for $8150. This would be placed where the firetruck is and be quiet. It will have electric 
panel installed at location, providing the opportunity for the pit gate to have a light. We already 
have someone who will donate the electrical work to install it. We would be able to stock the 
ice truck ahead of Fair and have more than a week’s worth available. We would also be able to 
purchase it from Sams/Costco/etc so the cost will be less. The only issue is we will lose the ice 
chests that were set around the grounds. We can arrange a ice route twice a day instead. 
Where can we get the money? We can use the Capital Improvement Fund and replace the 
money with the profits from ice sales. Erika Sprenger made the motion to purchase the trailer 
and Jill Duell seconded the motion, all were in favor.  

q. Golf Cart Shuttles/Erika: We need shuttle drivers. Mitch Finella from the Backwoods Band is 
happy to drive again. Al Henning will do some shifts, just not Monday. Volunteers are being fed 
by vendors this year. You get a meal for a 4 hour shift.  

r. Info Tent/Clarissa: BASA will be working the tent for four days. Sunday is currently not covered. 
It’s opening day and Clarissa usually works it. That day usually requires a Director to be there 
anyway. From 3p-10p we do need a volunteer. We can always put a sign with a phone number 
and take turns with the phone.  

s. Special Kids Day/Jill: TCAPS Kids Camp called and they will be bringing 140 kids. I asked them to 
arrive at 10:30 to space out large groups. Kids with disabilities and their caregiver get in free 
that day. When we have groups we discount kids to $3 and let the adults caring for them in for 
free. Chick-fil-a is giving away 12,000 free food cards and feeding 900 kids the lunches. We can 
increase the headcount if we need to. Their Cow mascot will be there for kids day as well.  

t. Memorial Wall/Tom: Two names have been given to me and I will be ordering the plagues. 
u. Merchandise/Erika: I have everything lined up and finishing up inventory of leftovers from last 

year. If you want to have any of your own shirts prepared for Fair I need them at the first July 
Meeting.  

v. Museum/Milt: Good – Tree work has been set up – Karen, please mark your trees 
w. Non-Animal/Laurie: I have a weaver coming in for Mon/Tues, Spinning on Weds/Thurs, 

Quilting/Sewing Weds-Fri or Sat, Crocheting all week, and I’m working on a Lego Demo. Two 
quilts have been donated by the Pine Needlers Quilt Guild and Clarissa has gotten the afghans 
donated for the Veterans Raffle. 



 

 

x. Pancake Breakfast/Carolyne: Recovery Road Riders will be handling the breakfast again. I am 
ordering all the food through Yankee Boy and Olds Brothers Syrup again. Please get your 
updates for the tri-fold to me as soon as possible.  

y. Parade/Clarissa: Cherry Festival Parade is July 9th and we are staging at the TC Garage. If you 
miss us there we will be lining up on Pope Street. Meetings start every Thursday with July 2nd as 
we get near Fair.  

z. Parking/Tammara: Good 
aa. Passes & Registration/Erika: Registration is going good now that the hiccup is taken care of.  
bb. Premium Book/Lilly-Erika: Out and Lilly is already making updates for 2027 
cc. Queens/Clarissa: 1 applicant so far. Due on July 1st and so is Homemaker and all still Exhibits – 

everything is due July 1st.  
dd. Rentals/Erika: This weekend is the Dog Show and there is a Horse Show the following two 

weekends after that. July is quiet and only has the Elmer’s party. They will be here July 21-25.  
ee. Ribbons/Sonya: They are ordered. Trophies are next. 
ff. Safety/Joe: Contract for that is completed. We will be doing a night shift patrol again. The 

county is doing a emergency text program for us to use during Fair. If there are storms, or 
issues it will go through text for everyone to be notified quickly instead of word of mouth. 
There will be QR Codes for sign up.  

gg. Social Media/Carolyne: Facebook giveaways will start next week. Nicki has set up the Band App 
and sent it out, please set it up. Flyers are coming 

hh. Sponsorships/Carolyne: I will meet with Chick-fil-a in the next couple weeks, Brad Jewett would 
like to sponsor the Swine kids pen fees again. Tammara said no, it was a fiasco. Carolyne will 
ask him to sponsor something else. 

ii. Technology/Tom: I am looking for a center of the table microphone so we are not dependent 
on the tv and the computer for sound on the Teams call. Saffire has been acquired by 
AudienceView. All equipment has been ordered for Fair. 

jj. Tickets/Tammara: Sydney will be coming back. I am still short a group for Tuesday, but Laurie 
has a lead. Sarah Bye suggested the group Better Together Clubhouse. They are an organization 
for differently abled with John Anderson. The day can be split up into two shifts if we need to. 
745-2 for $500 and 245-10 for $500. Twenty people are really needed for a whole day. 

kk. Veterans Memorial/Clarissa: Jess is helping with planning. Ice cream will be ordered soon. 
ll. Website/Tom & Milt: Nicki is helping with this. Just send in what you need updated on the site.  
  

14. Adjournment: 
a. Motion 10.9.25.5: Carolyne Woodhams and Jill Duell made a motion to adjourn at 8:23 pm. 

Motion passed.  


