
 

 

Northwestern Michigan Fair 
Board of Directors Meeting 

July 16, 2026 
 

1. Call to Order: Meeting called to order by Joe Hubbell at 7:02 pm. 
2. Pledge of Allegiance: Led by Tom Looks. 
3. Roll Call: By Laurie Ashley 

Note: (V) indicates the attendee was attending virtually. 
a. Board Members Present: Breann Kern(V), Carolyne Woodhams, Clarissa Johnston, David Lane, 

Erika Sprenger, Frank Guerin, Jill Duell(V), Jack Hubbell, Joe Hubbell, Karen Zenner(V), Laurie 
Ashley, Lilly Garno, Milt Lewis, Nicki Brown, Sonya Youker, Stephanie Bugai, Tammara Sanchez, 
Tom Looks, and Tyler Honeycutt 

b. Board Members Absent: Molly Caminata  
c. Visitors’ Present: Amanda Wilkins, Kathy Easter, Al Henning, Sherri Forton, Hannah Gaither, 

Randy Stockfish, Bud Strang, Jacob Hubbell and Lindsey Straubel 
4. Review Agenda 

a. Motion 10.9.25.1   Clarissa Johnston and Erika Sprenger made a motion to approve July 16, 
2026, Agenda after the addition of a Poultry Barn Update to Old Business and Erika Sprenger to 
New Business. Motion passed. 

5. Correspondence: We have received a donation in Denise Bretzke’s memory online and a phone call 
about it. We have primarily received bills in the mail. 

6. President’s Report: 24 days until Fair.   
7. Treasurer’s Report:  

a. Tammara reviewed the Treasurer’s Report and passed around the check registry because she 
just wrote several checks just before the meeting.  

8. Presentation & Approval of Meeting Minutes:  
a. Motion 10.9.25.2:     Jack Hubbell and Carolyne Woodhams made a motion to approve minutes 

from the July 2, 2026 meeting as written. Motion passed. 
9. Public Comment:  

a. None 
10. New Business:  

a. Erika Sprenger – Kevin would like to come back and work for us during the week of Fair. There 
are several places where he could work. Mike Barley will not be here to run the Merchandise 
this year, so he could work there, among other things. We just need to have the $2000 to pay 
him. $1,000 was found in gates and $1,000 from the campground budget. Carolyne also 
suggested that Liza could work the Merchandise tent as well. 

b. Vouchers for Arnolds – Joe: In the past we have given merchandise vouchers to Arnolds to give 
to their employees as their appreciation gifts. Those vouchers are big hits. Can we give them 
again at $35 to $40 value? The idea was supported across the board.   

11. 4H Livestock Council:  
a. Hannah said the Livestock Council would have the sign up for traffic control at the next 

meeting. They really need some help on check-in day. Help is also needed in the Auction Trailer 
during this year’s Auction in every position. At the window, as proxy bidders and during check 
in and check out.  Training will be provided.  

12. Unfinished Business:  



 

 

a. Poultry Barn Update: Rafters are still available for sale. Al has some leftover auction items from 
the Spaghetti Dinner, and he’d like to set up a silent auction during Fair to raise some additional 
funds. Asked what the timeline was for tearing down the Barn after Fair.    

13. Committee Reports: Committee reports were reviewed. 
a. Advertising Committee/Carolyne: Good – All radio interviews are scheduled, billboards and 

buses are all out. Should have the tri-fold next week and the Record-Eagle insert will be the 
week before Fair.   

b. Animal Health, Welfare & Superintendents/Sonya: Good – on track  
c. Bingo/Molly: Breann shared Molly’s report that  Lake Ann Lions Club is a go. Last call on signs. 

Please get them in asap. 
d. Buildings & Grounds/Jack: We will soon get our deposit back from the county from the permit 

for clearing across the street. Two skid of grass seed will be spread in the next week or so. 
Boards are being replaced in front of the Grandstands. Icebox will be poured and the rebar was 
donated for that.  

e. By-laws:   
f. Calf Essay: Stephanie is working on a packet. Calves are normally given out on Friday evening 

and we’d like to move it to Saturday at 5pm so kids have more time to write their essay and we 
have more time to review them. We will post the change around the barns to notify people of 
the change. The essay will be answering questions set out by the committee, which have 
already been worked on. The announcement will be made in the Haberlien.  We will select 
those that receive an animal and their alternates. We will set up a game to determine which 
animal goes to which kid. Signs will be out during Auction to encourage those Buyers that 
normally participate in this program to continue the practice. Letters will also be sent out. We 
will be starting fresh, but once you win one of these animals, you may not win again. If you win 
and don’t complete the project as agreed you are suspended for at least one, possibly two 
years. We will have an agreement document upon the transfer of the animal to cover these 
details and cover follow up requirements and care. May include a hold harmless agreement, no 
ownership transfers, 7 day illness notification and a clause saying we are not responsible for 
replacing any animal.  

g. Campground/Sonya: Going good.  
h. Concessions/Frank: We’re good  
i. Entertainment/Breann: Grandstands area needs to be tilled. Brian wants to set up a practice 

track. Still need flaggers for Tuesday/Wednesday/Saturday. We have a woman who’s interested 
in singing the National Anthem. Kara is doing a flyer for the mini wedge races, TNT’s flyers are 
coming in. The IPRA sent a packet in letting us know our event qualifies for the National Points 
system so the IPRA logo needs to go onto any advertising we do. Cornhole Tournament needs 
advertising. It will be August 15th starting at 11 and go until 2, if there’s enough teams we will 
break until 3pm and then continue. Sign up will be until 8/14 at 1pm. A flyer is needed. It will 
cost $10 per and payout will be $50, $20 and $10.  

j. Fair Camping/Karen: Have forms and will have everything set by next week. We have 7 open 
spots in the campground area.  

k. Free Entertainment/Jill: All set – nothing new to report.  
l. Golf Cart/Jill: Received the list. Just check to make sure everyone actually gave a proof of 

insurance.    
m. Ice/Tom: Home City responded with $3.50 a bag and might be the best option as soon as the 

box is ready.    
n. Info Tent/Clarissa: Opening on Sunday and Saturday I still need coverage and some shuttle 

drivers.   



 

 

o. Special Kids Day/Jill: All set. Will start buying bikes soon. Go-go Squeeze will have the 
applesauce ready to be picked up soon.   

p. Memorial Wall/Tom: All good. Names, including Denise’s, are turned in.   
q. Merchandise/Erika: Merchandise is all picked up. Our shirts are at J-Tee’s and they are being 

screen printed instead of embroidered due to cost.  
r. Museum/Milt: Good. We are getting rid of the old ramp and replacing it with a legal ADA 

complaint ramp. Concrete will be done on 7/17 and the rest completed next week.   
s. Non-Animal/Laurie: No update – will follow up with Duke to see if he’s camping.  
t. Pancake Breakfast/Carolyne: Any new Board members can help with the Pancake Breakfast 

starting around 7am.  
u. Parade/Clarissa: Thank you to Erika and Lilly who came out to the parade. Can we please put 

the Banner out on display? Next year we may have the expense of having the farm animal 
duckies to pass out at the parade, which is around $400 or so.   

v. Parking/Tammara: Sonya let us know that the contracts are completed.  
w. Passes & Registration/Erika: Parking is Good. Registration is complete. I have printed the 

judge’s books and you can pick them up.  
x. Queens-Royalty/Clarissa: We have two applications for Queen, seven Jr. Homemakers and one 

adult Homemaker. The Record-Eagle will be focusing their reporting on the Jr. Homemaker 
program to make up for the minimal candidates for Queen this year.   

y. Rentals/Erika: Elmers will come in Tuesday and aside from the Wednesday workbee the 
grounds will be closed. 

z. Ribbons/Sonya: I received my first shipment. I need Superintendents to give me their numbers.  
aa. Safety/Joe & Tom: Done. The Security Team is in place and will be at gate 2 overnight.   
bb. Social Media/Carolyne: Weekly winners and Facebook Lives are going good.  
cc. Sponsorships/Carolyne: The Snowmobile Club has come back and is sponsoring all of our 

Grandstand events. Michigan Trailer and Stryker Supply is sponsoring us as well.  
dd. Name Badges:  Will be ordered this week 
ee. Technology/Tom: Just waiting on the tech to arrive. The two TV’s both need homes. One is 

going out near our sign, but where for the second? Outside the Museum, back of the Broad 
Stand? Carolyne is working on the PowerPoints that will be on display. 

ff. Tickets/Gates-Tammara: Still looking for one more group for Monday. Imagination Library will 
be coming out. People have been saving their Lifetime Membership Bands to give to others. Do 
we have different bands we can use this year? We will have to hope for honesty this year and 
buy scannable ones for 2027. 

gg. Veterans Memorial/Clarissa: The mulch needs to be picked up and Erika and Joe will work that 
out  

hh. Website/Tom & Milt: Going good. Grandstand event participant registration for the events we 
oversee is out and working. Milt and Nicki does the sponsorship updates and Tom works on 
ticketing. 

ii. Winter storage/Milt: Good 
jj. Golf Cart Decoration Competition: Is any theme you wish.  
kk. Fair Board Fair Jobs: Manure and Trash. We only need 6-8 people to do manure and the rest 

should do trash. Joe needs to know who are early risers and what schedules do people keep 
during the week.  

14. Adjournment: 
a. Motion 10.9.25.5: Sonya Youker and Jack Hubbell made a motion to adjourn at 8:38 pm. 

Motion passed.  


