
 

 

Northwestern Michigan Fair 
Board of Directors Meeting 

July 2, 2026 
 

1. Call to Order: Meeting called to order by Joe Hubbell at 7:02 pm. 
2. Pledge of Allegiance: Led by Tom Looks. 
3. Roll Call: By Laurie Ashley 

Note: (V) indicates the attendee was attending virtually. 
a. Board Members Present: Breann Kern, Carolyne Woodhams, Clarissa Johnston(7:06p), Erika 

Sprenger, Frank Guerin, Jill Duell, Jack Hubbell, Joe Hubbell, Laurie Ashley, Milt Lewis, Molly 
Caminata (V), Tom Looks, Nicki Brown, Tyler Honeycutt, Dave Lane, Lilly Garno, Sonya Youker, 
Stephanie Bugai 

b. Board Members Absent: Karen Zenner and Tammara Sanchez 
c. Visitors Present: Amanda Wilkins, Sarah Bye, Kathy Easter, and Erika Brown 

4. Review Agenda 
a. Motion 10.9.25.1      Carolyne Woodhams and Jill Duell made a motion to approve July 2, 2026, 

Agenda as written. Motion passed. 
5. Correspondence: Laurie reported that they had received several applications for the Royalty Program 

and bills. Carolyne has been speaking to Denise Bretzke’s daughter and in lieu of flowers they are asking 
people to donate to the Rabbit Barn in Denise’s memory. Carolyne will be picking up a card for their 
family. 

6. President’s Report: 38 days until Fair.   
7. Treasurer’s Report:  

a. Tammara sent the check register in lieu of the Treasurer’s Report that cannot be completed 
because it’s too early in the month. It will be available at the next meeting. The register was 
reviewed and it was noted that the items marked “CC Clearing Account” are the Fair 
registrations.  

8. Presentation & Approval of Meeting Minutes:  
a. Motion 10.9.25.2:     Jack Hubbell and Carolyne Woodhams made a motion to approve minutes 

from the June 11, 2026 meeting as written. Motion passed. 
9. Public Comment:  

a. None 
10. New Business:  

a. None 
11. 4H Livestock Council:  

a. Amanda let us know that Keri’s internet is down and she will send a list of kids that missed the 
registration deadline as soon as she can. The pens are also being powder coated and being paid 
for by the Livestock Council.   

12. Unfinished Business:  
a. None.   

13. Committee Reports: Committee reports were reviewed. 
a. Advertising Committee/Carolyne: Billboard out on M37 went up early and the Trifold sample 

will be coming soon. It’s being printed by the Record Eagle again this year.  
b. Animal Health, Welfare & Superintendents/Sonya: Most contracts are in and we are in good 

shape.  
c. Bingo/Molly: Waiting to hear back from Becky with the last check-in. Should be okay.  



 

 

d. Buildings & Grounds/Jack: They will be grinding stumps across the street next week. Will be 
taking down a tree in front of the Llama/Alpaca barn.  

e. Campground/Sonya:  Going good. Busier than usual. Milt sent an email to Sonya about a group 
of volunteers that would like to do the work to set up a dog park section in exchange for 
camping. They want to do it where the septic tank sits. The consensus is no to the location 
because of pipes/access concerns. Sonya will reach out to them.  

f. Concessions/Frank: Freezed dried candy lady cannot attend. I can replace her with someone 
that does not require a lot of power. Pepsi cooler in the food shack works great, but produces a 
lot of condensation. It needs a drain installed to prevent damage, so until that’s installed it will 
be unplugged unless we are using it. Worked on and repaired the sink inside as well. 80% full in 
the Fitch Building. Still expecting Phillips Lifestyles, who takes up a lot of space.  

g. Entertainment/Breann: Met with Pit Bike people today and did a walk through on the track. 
Agreed on the dirtwork needed. They will need 2-3 people to be flaggers at the event. Also 
need 8 additional people to work Pit Bikes/Tough Trucks/Lawnmower Races on Tues/Weds/ Sat 
nights. Brian will do the dirt work for TNT and Cody will do the Tough Trucks dirt work. Will be 
ordering the trophy for the campsite contest. Will it be a perpetual trophy or one year? After 
discussion the decision was made to reuse one of the trophies in the office and remake it. We 
will consider the contest a one year thing unless it’s popular and then we will decide for next 
year. Lawnmower race track will be 8 miles long this year with mini-wedges inside.  

h. Fair Camping/Karen: No update 
i. Finance/Tammara: No update 
j. Free Entertainment/Jill: No update – everything is good.  
k. Golf Cart/Jill: Just waiting on the list now that registrations are closed. Lilly says she may be able 

to print the stickers for the Director and Livestock Council carts. Will be ordering the other golf 
cart stickers from Attitude and Experience.   

l. Hiring/Labor/Joe: We have hired someone to work with Joel. It is Jacob Hubbell, so Karen and 
Tammra have been dealing with the hiring process and Joe has stepped away from it.  

m. Ice/Tom: The Ice Box has been delivered and placed. Waiting on electrical power. Have calls in 
for ice quotes, but haven’t heard back from anyone.   

n. Golf Cart Shuttles/Erika: We need shuttle drivers. Mitch Finella from the Backwoods Band is 
happy to drive again. Al Henning will do some shifts, just not Monday. Volunteers are being fed 
by vendors this year. You get a meal for a 4 hour shift.  

o. Info Tent/Clarissa: Still need help on Tuesday, Saturday and Sunday. I have a lead for Tuesday. 
Can we please share on Facebook that we need shuttle drivers for both day and evening shifts.   

p. Special Kids Day/Jill: All set. The school with 120 kids is still planning on attending.  
q. Memorial Wall/Tom: All good. Denise can be added, I just need the information from her 

family. Service to the Fair qualifies you to be placed on the wall.  
r. Merchandise/Erika: Everything for the booth has been ordered and we have some fun new 

stuff including a temperature-change cup with a lid, and stress balls in animal shapes. Mike 
might be back to run the booth, or a may need a volunteer to take it on. Arnolds’ order is ready. 
Tonight is the night I needed shirts from Directors. Will be taking them in this week.  

s. Museum/Milt: Good. I have all my volunteers lined up and the boards will come off the 
windows later in July.  

t. Non-Animal/Laurie: I have 25 volunteers coming in for check-in and judging. Finalizing the 
during the week barn watchers and I have most of my demonstrations scheduled. 

u. Pancake Breakfast/Carolyne: Recovery Road Riders has been advertising our breakfast all over 
and so the Leatherneck Bike Club will be using our Pancake Breakfast as their first stop on a ride 
they are doing that day. Will order through Yankee Boy.  



 

 

v. Parade/Clarissa: All set for the Cherry Festival Parades. Thursday July 9th line up at TC Garage at 
4:45pm and will be #71 in the parade. Saturday’s parade we are #105, but that is just the 
Royalty.  

w. Parking/Tammara: Sonya let us know that the contracts are completed.  
x. Passes & Registration/Erika: Registration is completed. We have 666 exhibitors with 3,640 

classes entered. It’s only 6 people short from last year and we have exceeded the incoming 
funds from last year.  

y. Queens-Royalty/Clarissa: We have two applications for Queen, but we may still get more in. 
They have to be postmarked by July 1, not received by unless emailed. We have one adult 
Homemaker application and seven Junior Homemakers.  

z. Rentals/Erika: Spoke to all the vendors last week and asked for additional golf carts and radios. 
Golf Cart vendor said he would find the additional golf carts and I haven’t heard back from 
Radio North. Elmer’s is our next event. They will set up on July 21st and will be on grounds until 
the 26th. Aside from the pen set up on July 22nd the grounds should be considered closed to 
everyone during that time and the gates should be kept closed. GJ will be leaving a few tents up 
between the two events. 

aa. Safety/Joe: Done.  
bb. Social Media/Carolyne: Good. Facebook Lives and Giveaways have started. Milt is running a Fair 

Photo Contest until July 31st, which is open to everyone including Fairboard members. One 
photo a day can be entered and it’s voted on by the public.  

cc. Sponsorships/Carolyne: Good. Passing around a info-packet on the sponsorship breakdown. 
Chick-fil-a will be feeding us and the Livestock Council Weds/Fri for dinner and Sat breakfast. 
Jimmy Johns will do Thursday. Will the buildings for the tv’s be built? Six couples have signed up 
for Vows with the Cows. 

dd. Technology/Tom: All good aside from our storm created camera issue. 
ee. Tickets/Tammara: Erika let us know that the last day of gate help has been filled. 
ff. Veterans Memorial/Clarissa: The custard is ordered! She just needs a request letter. Been 

weeding and will need to mulch. If anyone needs some, we should combine. Erika said she 
could get it donated from her work and Joe said he could haul it with the dump trailer. We 
need to replace our flags on the grounds with it being the 250th year. The one in front needs to 
be measured and the one in the horse arena needs it too. Breeze Hill’s flower donation has 
been picked up and watering system with a timer is in place. Thanks to Stephanie, Sonya, Laurie 
and Pete who got lunch for us. Watering during the Fair has in the past been the water tank on 
the utv, but we kill the pump by Wednesday. We need a stronger pump. Tyler offered the use 
of a gas pump for the week and will follow up with Joe on that.  

gg. Website/Tom & Milt: Nicki has been trained and can help with updates. Give sponsorship 
updates to Milt or Nicki. Tom takes care of ticketing issues. We’re setting up pre-registration for 
the Grandstand events for those participating in the show.  

hh. Winter storage/Milt: Good 
ii. Anything else? 

1. Molly – If you need signs ordered before Fair I need those as soon as possible 
2. Joe – Let’s try and streamline who we are doing our ordering through. 
3. Erika – Front bathrooms are disgusting again and all clogged up with poop. The men’s 

rooms will need to be checked before we leave tonight. Can a conversation be had 
again. 

4. Breann – the campground bathrooms were rather awful last time I was there. Can we 
do some improvements to the showerheads and make sure they are working before 
Fair. And with the ongoing bathroom issues with Arnolds can we bring in a 
professional steam cleaner after they leave to really clean it before Fair starts? 



 

 

5. Last year we borrowed a couple cameras from Clarissa to monitor we can set them 
up again or should we just call 186 to add cameras to our system permanently? Joe 
will follow up with 186 and get a bid.  

6. Will the parking lot across the road be ready at Fair and how will it be used? It’s 
meant to be parking for those camping on that side of the Fairgrounds and for entry 
into gate two for people who already have passes. Stock trailers can also be parked in 
that lot, but we will not be forcing those camped at the other end to use that lot.  

7. Milt – Does Hubbell want his signs put up or did he want to keep one of his signs? Joe 
will follow up. 

8. Tom – Scale calibration will be completed on July 10th.  
9. Milt – Cherry Festival purchased a street sign and it will be called Cherry Festival Lane 
10. Calf Essay Committee/Stephanie – will be added to the Committee List for next 

meeting. Stephanie will lead and if you want to work on that committee just text 
Stephanie. We will put something together so the kids can work on the essays now in 
preparation. We will split the number of calves donated evenly as best we can and 
offer ½ to ages 15-18 and the other to 12-14. So that the papers are judged fairly. We 
will possibly work out a way to have conversations with these kids, either by one-on-
ones or secret judges.  

11. Breann- I’d like to host a corn hold tournament for Fair Parents during Sunday 
evening. I have a scoring system and four sets. If I can get some additional sets and a 
spot I would like to run with it. Offers of sets were made and the space between the 
Museum and Goat Barn was offered if the Green Space is not available.  

  
14. Adjournment: 

a. Motion 10.9.25.5: Frank Guerin and Jill Duell made a motion to adjourn at 8:32 pm. Motion 
passed.  


