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Northwestern Michigan Fair

Board of Directors Meeting
July 23, 2026

Call to Order: Meeting called to order by Joe Hubbell at 7:01 pm.
Pledge of Allegiance: Led by Tom Looks.
Roll Call: By Laurie Ashley

Note: (V) indicates the attendee was attending virtually.

a. Board Members Present: Breann Kern, Carolyne Woodhams, Clarissa Johnston, David Lane,
Erika Sprenger, Frank Guerin, Jill Duell, Joe Hubbell, Karen Zenner, Laurie Ashley, Lilly Garno,
Milt Lewis, Molly Caminata (V), Nicki Brown, Sonya Youker, Stephanie Bugai(V 7:07pm),
Tammara Sanchez, Tom Looks, and Tyler Honeycutt

b. Board Members Absent: Jack Hubbell

c. Visitors’ Present: Amanda Wilkins, Kathy Easter, Erika Brown, Sherri Forton, Hannah Gaither,
Keri Bancroft, Alyssa Tallieu, Bud Strang, Nicole Wares and Sarah Bye

Review Agenda

a. Motion 10.9.25.1 Erika Sprenger and Jill Duell made a motion to approve July 23, 2026,
Agenda after the addition of a Showorks update from Tammara Sanchez and Sarah Bye to New
Business. Motion passed.

Correspondence: We have received a $50 donation in Denise Bretzke’s memory via mail. Greg Bancroft
called asking if a Cloverbud family could be added to camping after having found a camper they didn’t
have before the deadline for registration. The Board decided not to accommodate the request.
President’s Report: 17 days until Fair.
Treasurer’s Report:
a. We did not have a report.
Presentation & Approval of Meeting Minutes:
a. Motion 10.9.25.2: Clarissa Johnston and Erika Sprenger made a motion to approve minutes
from the July 16, 2026, meeting as written. Motion passed.
Public Comment:
a. None
New Business:

a. Tammara Sanchez/Showorks — A dollar amount of registration income was distributed this
week. That number was inaccurate because the amount announced did not take into account
the fees we need to pay of 2.9% per transaction, the account fee and the $.30 per transaction
fees. Based on all the fees we must pay we may be looking for another option for registration in
2027 that has fewer fees.

b. Sarah Bye MSU/Inventory — MSU is pressuring Keri and the Livestock Council to complete an
inventory of possessions before the start of Fair because they are under the impression that
their items will need to be removed from the grounds soon and stored. Joe responded, letting
Sarah know that no inventory will leave the Fairgrounds without an agreement between the
two organizations. The Fair will be interested in purchasing items from MSU for a reasonable
cost and that he would phone Kristy directly to discuss.

4H Livestock Council:

a. Hannah distributed the traffic control volunteer sheet for check in day. Please sign up to give
them a hand. The Auction Committee is still needing help inthe Auction Trailer, but you must be
a Gold Level volunteer to be in the Trailer. Training will be coming up if you qualify.




12. Unfinished Business:

a.

None.

13. Committee Reports: Committee reports were reviewed.
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= @

g TP 02T O

Advertising Committee/Carolyne: Good — Trifolds were printed, but incorrectly. We are not
going to have them reprinted because the issue is workable, but a discount has been
requested. Radio commercials should start next week. Arnolds have donated four weekly
armbands to the radio giveaways.

Animal Health, Welfare & Superintendents/Sonya: Good

Bingo/Molly: No update — Elmer’s picnic needs help on Saturday from 10-3 plus set up ahead of
time. Frank, Tammara and Karen said they could help.

Buildings & Grounds/Joe: Ice box just needs to be lowered into place and the electrical work
completed. Swine cement will be prepared on the 5.

Calf Essay: No changes from last week. Will be finalized and set out. Will get the information to
the Livestock Council meeting so the kids know about it.

Campground/Sonya: Good.

Concessions/Frank: Still getting people who want to be vendors.

Entertainment/Breann: Brian was going to do a practice track and the weather didn’t
cooperate. Brian needs to come back and do some additional dirt work. Online we have three
entries for the Grandstand events we are organizing. Kara at Houston Cow Camp will be
providing some Corn Hole sets for our tournament, the details just need to be ironed out. Still
need flaggers for Tues/Weds/Thurs night events — about 5 more people each night.

Fair Camping/Karen: All set — some openings. May need some assistance with camping set up
this year.

Free Entertainment/Jill: All set — nothing new to report.

Golf Cart/Jill: Struggling to reach Attitude and Experience for cart stickers. One family keeps
calling to add a golf cart. They’ve reached out to Jill and to the Fair phone repeatedly after
being told no.

Ice/Tom: If we use Home City we must order 10 days before Fair which is the 27" and they will
deliver on the 6. They will need 3-day notice to order additional ice. Chillin Ice is willing to
work with us as well but expressed concern with having to serve the Buckley Old Engine Show
as well. After quick discussion we will call Home City and work with them.

. Info Tent/Clarissa: Summit Fire Supression called and will no longer do Saturday’s shuttles. So |

need more shuttle driving coverage. The Kingsley ROTC will be back on Tuesday, Wednesday
and Thursday. We will have them water the plants, do daytime shuttle and help set up the
Buyers’ Lunch before the kids come help.

Special Kids Day/lill: Masonic Temple will be passing out child id kits to help with parental
security. Bikes are in the process of being purchased.

Memorial Wall/Tom: All good.

Merchandise/Erika: All good.

Museum/Milt: Good. All good

Non-Animal/Laurie: All good.

Pancake Breakfast/Carolyne: Good. Thursday the food will be delivered.

Parking/Tammara: Good

Passes & Registration/Erika: All good.

Queens-Royalty/Clarissa: Good.

Rentals/Erika: The golf carts we are getting this year are absolutely brand new electric models.
If they are returned having been mechanically tampered with it will be a $500 charge and if the
windshield is damaged it will be $200. For the contest there cannot be ANY
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tape/glue/ANYTHING attached to the windshields. While EImers is here the gates must be
locked as we go in and out and our time on the grounds should be limited to not at all.
Ribbons/Sonya: They are coming in.

Safety/Joe & Tom: Finalizing weather plans.

Social Media/Carolyne: All good.

Sponsorships/Carolyne: Good

Technology/Tom: Awaiting delivery

Tickets/Gates-Saturday gates are still open and the Cherry Festival is helping with the situation.
Dave and Erika have helped with leads and the Tabernacle Church is working to see if they can
get enough people to help.

Veterans Memorial/Clarissa: Good — Flag is a new one. Getting flags for the front gate. Flowers
were worked on during the workbee, but not distributed. Any place you are wanting flowers let
us know and we will get them distributed.

Website/Tom & Milt: Going good. As you get additional sponsors, please let us know.

Breann announced that the Crane use is a donation and there will not be a bill for it. A banner
provided by them will go on the ice box and their name will be added to the website.

Grants: - Al Henning and Shannon applied for a grant from the Grand Traverse Regional
Community Foundation and they received $350.00 for the project.

Breann — the Campsite Decorating Contest has a brochure and that is being broadcast, and one
of the trophies will be remade to be given to the winners.

14. Adjournment:

a.

Motion 10.9.25.5: Sonya Youker and Jill Duell made a motion to adjourn at 8:06 pm. Motion
passed.




