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Northwestern Michigan Fair

Board of Directors Meeting
July 30, 2026

Call to Order: Meeting called to order by Joe Hubbell at 7:01 pm.
Pledge of Allegiance: Led by Tom Looks.
Roll Call: By Laurie Ashley

Note: (V) indicates the attendee was attending virtually.

a. Board Members Present: Breann Kern, Carolyne Woodhams, Clarissa Johnston (7:08), David
Lane, Erika Sprenger, Frank Guerin, Jack Hubbell, Jill Duell, Joe Hubbell, Karen Zenner, Laurie
Ashley, Lilly Garno, Milt Lewis, Molly Hartsell, Nicki Brown, Sonya Youker, Stephanie Bugai,
Tammara Sanchez, Tom Looks, and Tyler Honeycutt

b. Board Members Absent: None

c. Visitors’ Present: Amanda Wilkins, Kathy Easter, Erika Brown, Sherri Forton, Hannah Gaither,
Keri Bancroft, Greg Bancroft, Bud Strang, Nicole Wares, Jacob Hubbell, Gary Kern, and Sarah
Bye

Review Agenda

a. Motion 10.9.25.1 Erika Sprenger and Jack Hubbell made a motion to approve July 30, 2026,

Agenda after the addition of a Still Exhibit Topic by Sarah Bye to New Business. Motion passed.
Correspondence: We received an invite to the Auction from the Livestock Council.
President’s Report: 10 days until Fair.
Presentation & Approval of Meeting Minutes:

a. Motion 10.9.25.2: Carolyne Woodhams and Tom Looks made a motion to approve minutes

from the July 23, 2026, meeting as written. Motion passed.
Public Comment:
a. None
New Business:

a. Sarah Bye has had several entries in the 4-H Still Exhibits entries that require refrigeration.
Sarah wanted to know if there would be space in the refrigerator in the Tanner Building to
accommodate that. Laurie said she would reach out to Duke and get permission and follow up
with Sarah.

4H Livestock Council:

a. Follow up with the Traffic Control sign up for check in day.

b. Keriis collecting a list of early check-ins and will get it to Sonya by Monday

c. They have a volunteer that will be helping in the Rabbit Barn check in.

Unfinished Business:

a. Tammara: Called and worked out the registration funds. There are three that their payments

did not go through and she will be calling them to collect those funds.
Committee Reports: Committee reports were reviewed.

a. Advertising Committee/Carolyne: Good — Jack O’Malley phone interview and radio interviews
start Wednesday. Purchased cow-ducks from Culver’s downstate to hide around the grounds
instead of ducks. They will be the prize, and when Chick-fil-a got word of this purchase they
said they would donate their duck for 2027 instead.

b. Animal Health, Welfare & Superintendents/Sonya: Good — All but one contract is in and Rabbit
check in is covered.

c. Bingo/Molly: Good — ready to go.
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Buildings & Grounds/Jack: Good

Bylaws/Carolyne: Any by-law changes must be turned in by September 5.

Calf Essay/Stephanie: | have paper copies and will send it out to the Directors. | set it up as a
guestionnaire to make it easier to be filled out while on the grounds in the middle of Fair
events. Packets will be available on the grounds during Fair and easily accessible. The Johnson
Foundation has indicated that they will be holding their own calf giveaway and will not give
their animals to one that we organize. Stephanie offered to work with them and spoke to them
about the state regulations and licensing that would have to be applied for to do so. The
Foundation has not approached this Board for permission to do so on grounds which they do
not have. The Livestock Council indicated that they will be thanking everyone at the auctions
for giving to the 4H program in the past and reminding them that it will be the same children
next year as this and that it will still be a donation to the children.

Campground/Sonya: Good — Everyone will be gone as of Saturday.

Concessions/Frank: Still getting people who want to be vendors.

Convention/Tammara: Will be held on January 7-10, 2027 and | need to know right after Fair if
you plan to attend and how many will go.

Entertainment/Breann: Good — Pit area needs to be weed whipped around the concrete blocks,
please. Grounds said they are moved and it’s scraped. Please clear the leaves out from under
the bleachers. Houston Cow Camp will not loan out their cornhole boards. Tanya from Elmers is
letting us use theirs. Stephanie, Joe and Tammara all said they’d bring theirs.

Fair Camping/Karen: All set.

Free Entertainment/Jill: All set.

. Golf Cart/Jill: Good.

Ice/Tom: The Box is up and working after being placed and new electrical service being added
to the area which will also be able to handle lights for the Pitts in the future. Electrical service
was also added to the vendor area as well. Ice will be $5 a bag and we will need help unloading
on Aug 7.

Info Tent/Clarissa: Okay

Special Kids Day/Jill: Ready. Chick-fil-a is planning to serve 800, but will have food for 1,000.
There will also be prizes at their tent and they will give $15,000 of free sandwich/tender cards
out at the gate.

Memorial Wall/Tom: All good.

Merchandise/Erika: Mike will be in to help set up the tent in front of the merchandise tent and
the merchandise will be set up. New directors were given their shirts tonight. There are a few
additional shirts, but if you need more don’t just take from the office, please reach out first.
Museum/Milt: Good. All good - Keri and Greg Bancroft spoke up and announced that the
Michigan Farmer’s Hall of Fame is losing their building and have to remove their collection.
There are three Farmers who live/serve this area who's pictures will no longer have a home.
Would the Museum be able to give those pictures a home? Milt said they would have a spot.
Non-Animal/Laurie: All good.

Pancake Breakfast/Carolyne: Good. Food is delivered. If you get into the freezer in the
maintenance barn, please make sure the door is closed all the way behind you.
Parking/Tammara: Good

Passes & Registration/Erika: All set. Envelopes are stuffed and will be available in the Evelyn
Heim Building for exhibitors.

Queens-Royalty/Clarissa: Good. Still two candidates.

Rentals/Erika: Septic pumping services are arranged and will be $40 and available starting
Monday at the Info Tent. GJ’s will be bringing tents starting Tuesday. Golf Carts come Tuesday
as well. They will be assigned when they are all here and no tape or anything on the windshield.
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Ribbons/Sonya: They are coming in. Had to order 600 more.

Safety/Joe & Tom: The Safety/Security guide is being updated by Laurie and will be passed out
at the Saturday evening Golf Cart meeting. Laurie had asked for an update, but the information
was too vast to be put onto a small card, so it will be reviewed during the meeting.

Social Media/Carolyne: All good.

Sponsorships/Carolyne: Good. They are still coming in.

Technology/Tom: Technology will start arriving on August 6%. Internet access points have been
installed around the grounds, including the spot for the Auction Trailer.

Tickets/Gates-We could not find volunteers for Saturday, so a couple agencies were called. PNP
is able to provide staff for the gates at $21.75 an hour which will cost $2,500 just for the one
day.

Veterans Memorial/Clarissa: Jess is finalizing the guest speaker. Culvers is all set. We will be
serving just chocolate syrup and no cherries unless someone objects. TC Towing would like to
sponsor the Vets Memorial — how would you spend the money? Purchasing new flags for that
area and the grounds and to update the garden.

. Website/Tom & Milt: Good.
. Winter Storage/Milt: Good.

Joe announced he would not be around next Tuesday the 7t".
The suggestion was made to make a FAQ document for new Directors to help them through
their first year.

. Karen —The Evelyn Heim/Tanner Building people will be coming in the same line as the animals

and they don’t know where to go. Can we get some signs made for them?

Did we respond to Miranda Thompson’s letter? We do need to improve our communication.
We need to let people know that things are happening behind the scenes, and that we are
open to suggestions and to reassure the public. During the Saturday night meeting it should be
addressed and invite members to attend our regular meetings. We should make up a
statement.

. Joe: This is the best meeting we have had. The side chatter has been minimal. As we move

forward, we will have to be much more professional and show everyone we are here for the
right reason. A Good Board is made up of all kinds of people; remember we are a Team and we
need to show the public we are a Team. Any disagreements should be handled behind closed
doors.

13. Adjournment:

a.

Motion 10.9.25.5: Sonya Youker and Carolyne Woodhams made a motion to adjourn at 7:55
pm. Motion passed.




