Northwestern Michigan Fair

Board of Directors Meeting
August 20, 2026

1. Callto Order: Meeting called to order by Joe Hubbell at 7:01 pm.
2. Pledge of Allegiance: Led by Tom Looks.
3. Roll Call: By Laurie Ashley
Note: (V) indicates the attendee was attending virtually.
a. Board Members Present: Breann Kern, Carolyne Woodhams (V 8:09), Clarissa Johnston (V),
David Lane, Erika Sprenger(V), Frank Guerin, Jack Hubbell, Joe Hubbell, Karen Zenner (V),
Laurie Ashley, Lilly Garno, Milt Lewis, Molly Hartsell, Nicki Brown, Sonya Youker, Tom Looks,
and Tyler Honeycutt
b. Board Members Absent: Jill Duell, Stephanie Bugai, and Tammara Sanchez
c. Visitors’ Present: Amanda Wilkins, Kathy Easter, Erika Brown, Sherri Forton, Nicole Wares,
Allyssa Tallieu, Chrissy Kohler, Kelly Stockfisch, Al Henning, Mary Lynn Robertson, Jacob
Hubbell, Gary Kern, and Sarah Bye
4. Review Agenda
a. Motion 10.9.25.1 Nicki Brown and Molly Hartsell made a motion to approve August 20, 2026,
Agenda. Motion passed.
5. Correspondence: We received a $25 donation in memory of Denise Bretzke from Stanley and Diane
Smith of Middletown Indiana.
6. President’s Report: None.
7. Treasurer's Report: by Joe Hubbell
8. Presentation & Approval of Meeting Minutes:
a. Motion 10.9.25.2: Molly Hartsell and Nicki Brown made a motion to approve minutes from
the July 30, 2026, meeting as written. Motion passed.
9. Public Comment:

a. None
10. New Business:
a. None

11. 4H Livestock Council:

a. Thank you for everything.

b. The Auction broke another record coming in at 1.45 million.

12. Unfinished Business:

a. Poultry Barn update: Seventeen rafters are available for purchase, fifteen are sold. One
additional sale is in the works. To dispel a rumor, | heard the barn was totally paid for. There is
$30,000 or so raised so far. We are still looking for donations then. Poultry Barn clean up is set
for Sunday. | will leave the pens in the barn. Silver cages must be hand carried and not forked
they will get damaged. There are 10-12 silver cages. When will the barn be coming down?
There may be a person willing to do it. Red Dresser in two weeks will be able to use it.

13. Committee Reports: Tom, in his role as Vice President, will have to come off his committees and will
oversee the Livestock Committee. So, if people will step up as we go through the list. Committee
reports were reviewed.

a. Advertising Committee/Carolyne: None



Animal Health, Welfare & Superintendents/Sonya: Good — There’s a question about judges. A
suggestion was made that we have one volunteer hire all the judges for all the barns each year
instead of each barn doing it.

Annual Meeting — Most of the Annual Meeting committee is running. Molly is the chair and
can set up the meeting location, etc., but someone will need to step up and help: Erika
Sprenger and Nicki Brown offered. Joe will reach out to the Fire Training Center to see if can
be held there.

Bingo/Molly: Good turnout. Group was happy with the different table set up. | will be ordering
a new splitter, so technology works better next year.

Buildings & Grounds/Jack: Getting a quote to replace all the fixtures in the back bathroom. It’s
just time they were all replaced.

Bylaws/Carolyne: Tom/Carolyne/Nicki will be working on the by-law changes. Joe would like to
see a change so that the President/VP, 2"¢ VP/Secretary and Treasurer didn’t change every
year. Makes it hard to work through plans in place.

Campground/Sonya: Camp Host is back and people are back in. Host will leave on September
11* and then Sonya will handle it.

Concessions/Frank: A couple of my last minute sign-ups didn’t show in the Commodities Barn.
Food vendors had a great year, selling more over last even if our numbers were down a couple
days. Gibbys reported going through 4-5 cases of potatoes a day, which is more than at Cherry
Festival. My only concern is power, which is being improved each year. | will be doing some
reorganization behind Billy’s Bayou. Everyone signed up for next year. The porta johns that
empty onto a sidewalk need to be changed so they are backed off the sidewalk and not
emptying directly into the road way.

Convention/Tammara: Tom is on this committee — Molly stepped up.

Entertainment/Breann: Great week. Volunteers and security need to be added to the Pitt Gate
for next year so Breann/Molly are free to go where they are needed. Security/volunteers will
need to be at all three closed entry gates. So many people snuck in and every attempt to close
the gates were broken through. Pitt Bikes want to come back next year. Nineteen teams at
Corn Hole with 100% payout. It was popular and we will do it again next year.

Fair Camping/Karen: Went well. | will reorganize a couple places next year. Nicki learned
Zeke’s Way this year and will be added to committee for next. Twenty-two campsites
participated in the decoration contest and Arnold’s provided a second-place prize. Arnolds
would like to choose the theme for next year and are interested in judging again. We need to
create a perpetual trophy and get name plagues added to it. People would also like to see
barn decoration contest come back as well.

Free Entertainment/Jill: On behalf of Jill — Dinosaur show was packed each time and a hit.

. Golf Cart/lJill: Only a couple of issues that were handled by Jill/Karen. The form will be
reviewed and checked to make sure it’s been signed.

Grants: No update

Ice/Tom: We are in the hole at the moment $549 for the ice alone, but will break even when
the Livestock Council and another vendor pays. Arnolds alone went through 6 pallets of ice.
We will need to raise the price next year. Our trailer doesn’t hold quite 8 pallets of ice. We will
need to order 6 and then get a mid-week delivery. Tyler is replacing Tom on this committee.
Info Tent/Clarissa: Went well. Had volunteers Monday-Friday 8 to 8 and Clarissa covered 8-10.
Tyler covered times that Clarissa couldn’t be there.

Special Kids Day: Great - people couldn’t believe all that Chick-fil-a gave away that day.
Memorial Wall/Tom: Names are up. There is a new submission. Laurie will take over from
Tom.



aa.

bb.

CC.

dd.
ee.

ff.

Merchandise/Erika: Sold a lot, but | have a lot of kid’s stuff remaining this year. If you owe for
merchandise, please pay Tammara. Lilly will take over this committee in 2027.

Museum/Milt: Good. We received a lot of compliments on the entrance. Thank you to Scott
Duell for that.

Non-Animal/Laurie: Check-in and out went smoothly. | had all my ribbons needed. Families
said it’s very hard to get their items to the barn during animal check-in, so | am considering
being open for check-in on Friday evening during barn set up. | just need to talk to my
volunteers. Many people mentioned that they missed the new deadline. My volunteers greatly
appreciated the meal vouchers.

Pancake Breakfast/Carolyne: Cherryland TBA served along with Recovery Road Riders and the
Leathernecks. We do need to work with them on where to park next year so they don’t block
the vendors and remind them they need escorts when they move their vehicles. The mixer
needs some attention before next year. It wasn’t doing well by the end.

Parking/Tammara: Triple parking was done among some friends, but some were told to do it
and it caused issues when leaving. We need to order more instructional signs for the lot and
more handicap parking signs. Gravel has been donated to add more roads to the parking lot.
We need a 2’ x 3’ handicap parking sign that can be portable. We also need signs that say “no
cars beyond this point” for the barricades and no parking 12-6am and signage at the front
entrance that says “Fair Entrance” with an arrow. We need to set up scanners for the Pitt Gate
and improve internet coverage. Chief Bill provided the name of someone at Verizon to request
a service booster.

Parades: The first one will be the Traverse City Light Parade in November. Heritage Days is also
coming up.

Passes & Registration/Erika: | will change a couple things for next year. People need to get the
message that if they didn’t get an email after registering or buying tickets the purchase didn’t
go through. Make sure something says no bikes and scooters where they will see it during
registration.

Queens-Royalty/Clarissa: Alia Niedecken is our Queen. She will be staying local this year, so
she will be able to attend events. Emma’s scholarship paperwork is complete so it will pay out.
Lia Giaziano is our Junior Homemaker and Erika Sprenger is our Adult Homemaker.
Rentals/Erika: There is a Horse Show this weekend followed by a wedding in the Pig Barn on
August 29/30. Red Dresser will have the grounds starting on September 8" for their Sept 12-
13 event. The last event is a Horse Show on September 19-20. Then we will prepare for Winter
Storage. For Fair rentals | will rent larger tents for Kids Day, order more walkie-talkies and | let
them know how poorly they worked. The tent near the Museum wasn’t used. Porta-johns
need to be moved so they don’t empty onto the paved sidewalk/road. It led to a couple
almost accidents.

Ribbons/Sonya: Taking buttons off and putting new on for the changeover. Do we need to do a
separate Youth vs. Open ribbon. Get the question out in preparation for MAFE and see what
other Fairs have done.

Safety/Joe & Tom: Complaints from people that some guards didn’t even look up at the people
coming in their gates. May get bids from other companies this year.

Social Media/Carolyne: None

Sponsorships/Carolyne: None.

Technology/Tom: Nicki will be taking over from Tom. We only had technology issues with one
scanner and one laptop during Fair. There were issues with the sound system in the Haberlein
but there are already ideas on how to fix that. We need to purchase some more wireless mics.
The Pitt Booth needs two laptops during entry times. Need to add wifi under the announcer



stand. Grandstands entries had issues with the sun glaring on people’s phones to read the
tickets.

gg. Tickets/Gates: Need more groups to cover gates. The Dolly Parton Imagination Library were
great, but they need a different day. Security books need to be given to Sydney and Security
Guards, Rodeo ticket sales must start earlier, we had a line into the start of the show. Notes
for every night are in the book. Must review with counters how to use a clicker.

hh. Veterans Memorial/Clarissa: Went well. Ice cream great. Left flags up. Flowers — thank you to
Juda for moving the leftover pots. | emptied most of the pots on the grounds, | just could not
move the one’s at the Grandstands, Pitts, and Steer Barn. They need to be dumped and the
pots placed in the small maintenance barn.

ii. Website/Tom & Milt: Nicki will take on this committee. Go a lot of pictures. Amber Pomper did
a lot of pictures for us this year and would be interested in doing them next year as well. We
will be getting those on the website.

jj.  Winter Storage/Milt: Good.

kk. Arnolds: Met with Arnolds on Sunday and they were up $7,000 over last year even though our
numbers were down at the gate thanks to Kid’s Day and Thurs/Fri/Sat. Our cut was
$147,000.00.

ll. Tammara: For next year, all contracts that need checks before Fair will be due on July 15,
vendor payments will be all week, not just Friday and Saturday. | was asked how we will let
Leaders know if kids have been registered or not, and asked that we keep the workbee and
education requirements. We can’t mention Megabands pricing on the radio (commercials and
the radio personnel did it).

mm. Joe: | was very impressed with Sydney this year. | didn’t see her work last year like | saw
her this year. She’s very professional and | noticed her impact. We need to write her a note to
thank her.

14. Adjournment:
a. Motion 10.9.25.5: Sonya Youker and Lilly Garno made a motion to adjourn at 8:18 pm.
Motion passed.




