A director who before and/or during his appointment is connected with any business that has dealt or will
deal with a business or government agency that had or has a particular issue involving the Fair should not
vote on anything pertaining to that issue.

202.00 Directors should:

attend all meetings and other functions of the Board:

stay well informed on board matters;

express opinions at the board meetings concerning policy matters discussed by the Board;
not make decisions that impact Management's areas of responsibility;

place the good of the Association before that of personal or professional gain;

act in accordance with the Master Plan and Policy Manual;

abide by the majority decision of the Board,;

act as an ambassador for the District and project a positive image of the Association;
approve an annual budget that is workable for the Association, stay informed on the levels of
expenditure contained in it, and always be concerned with the impact their decisions may have on
the financial condition of the Association.
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203.00 Public Statements:

A unified voice is very beneficial when controversial situations call for public statements from the Board.
The designated spokesmen for the Association shall be the Secretary/Manager, unless he is unavailable
or the Board appoints another person. Directors should refer questions concerning controversial Board
matters to the spokesman.

In matters of extreme importance, the Secretary/Manager may choose to consult with the Board or a
board-appointed committee prior to issuing a statement. Directors, in making public statements regarding
sensitive issues, should stress that theirs is not necessary the opinion of the majority and attempt to
present a positive image to the spokesman.

Disagreements among board members will occur, and the open discussion of issues is vital in any
progressive organization. This policy is not meant in any way to limit the freedom of speech of individual
board members.

204.00 Inspection Rights:
Members of the Board of Directors may visit or inspect any portion of the Fairgrounds at any time, as
desired.

205.00 Keys:
Key to the board room and a gate key to all major entrances shall be provided to the directors.

206.00 Monthly Calendar:
Board members shall receive a monthly calendar of coming events, activities and special meetings.

207.00 Directors’ Compensation:
Reimbursement for expenses shall only be granted upon approval by the Board through the budget
process and shall comply with state regulations

208.00 Passes/Credentials:
Nevada County Fair:
a. Directors (Directors wearing Fair shirt with name badge get in to the Fair and Arena events free.
Does not include accompanying guest.)
b. Parking — on the lawn, outside the Administration Office 1 pass
o Limited parking is available at the McCourtney Road office building with walk through to
the VIP area behind the Administration Office. The McCourtney Road office building has
tenants and very limited parking.
c. Opening Day Ceremony 6 invitations for 12 guests
Each director is provided the invitations which they personally mail.




d. Admission Passes
o General Admission 5 passes
o Discretionary Courtesy Discount Admission Limited to 20
May be purchased by a Director for $1/pass
e. Administration Office & VIP Area — access
o Directors may enter the Administration Office during the Fair however they must be
wearing their identification badge. For security purposes, guests may not enter the
Administration Office but are welcome to use the VIP patio area behind the office.
o Directors may not enter the Cash Room and back kitchen area during the Fair.
f. Carnival Ride Passes ~ Butler Amusements provides each director a special pass for unlimited
carnival rides which is valid at any fair that Butler plays. The pass is good for 4 individuals use at
a time, provided that they are together.
g. Staff Breakfast — Wednesday through Sunday, the staff meets for breakfast in the VIP area at
7 AM. Directors are welcomed and encouraged to join us for breakfast.
h. Concession Items — All directors should pay for all concession items. It is inappropriate to ask
and/or receive merchandise or services from Fair concessionaires.
i. Directors Tours
o Wednesday through Friday of the Fair
o 3PM
o Tour topics may include: Arena events, Fair security, exhibits, concessions, livestock
exhibits, cash management, sponsorship program, parking, entertainment, etc.

Draft Horse Classic:

a. Directors Tickets 6 tickets
Not available for Saturday night performance.
b. Parking — on the lawn, outside the Administration Office 1 vehicle

Country Christmas Faire:
a. Directors Passes 6 tickets
b. Parking — on the lawn, outside the Administration Office 1 vehicle

Interim Rental Events:

There may be limited tickets available for some of the interim rental events, such as the music festivals.
It is discouraged for directors and staff to seek “free tickets” to rental events. Employees, working during
rental events, do receive wristbands or tickets to facilitate their movement on the grounds during the
event.

209.00 Representatives of the Board:

Advisory director, the president or his appointee, to serve as liaison to the Western Fairs Association
(WFA) and Mother Lode Area. To attend meetings as required and report to the Board of Directors
regarding activities.

The Manager shall act as the WFA Representative of the Board at WFA elections.

The Manager shall be the Division liaison, except in specific instances where the Board authorized the
president or his appointee. All other directors shall refrain from discussing the Association business with
the division or with state officials in Sacramento.

210.00 Committees and Citizen Advisory Groups: Revised 3/10/1998
Standing and/or ad hoc committees:

a. The president may appoint standing and/or ad hoc committees. These committees shall be
assigned issues deemed too cumbersome for full board consideration and requiring expertise or
knowledge and experience of committee members.

b. Committees shall act only to bring recommendations before the full Board.

c. In addition to those committees appointed by the President, an Executive Committee shall be
named, consisting of the President and Vice President.




