October 20, 2025 6:00 PM

YSSS Committee Meeting Minutes
Committee Members in Attendance: Shannon Spraker, Josie Booth, Patty Muhlhauser, Ed Mael, Mike McLean, Andrew Brinkley,
Robert Burnside, Cyrus Vore, Shannon Roman, Elisa Teal

Absent Committee Members: Sean Booth

Others in Attendance: Alexcia Jordan, Hannah Booth, Blake McLean, Elise Burton, Brian VanKuren, Dawn Knopp, April Bradshaw,
Leigh Willis, Presley Willis, Amy Greene

Call to order at 6:00 pm
Pledge of Allegiance

Approval of September Meeting Minutes
e Patty moved to approve the September minutes, Shannon Spraker seconded. Motion carried.

Public/Open Comment
® None

Old Business
e Weigh-In Dates

o Beef weigh-in will be Sunday, April 12 noon to 3 PM (135 days on feed)

o Swine weigh-in will be Friday and Saturday May 15 and 16, will finalize times (101 and 100 days on feed)

o  Market goat and sheep weigh-in will be Sunday June 14, will finalize times

o  Market rabbit and poultry entries will be due June 29th. Turkeys may vary, will finalize turkeys after consultation
with 4-H.

All entries will be due on July 1. Late entry deadline will be July 15th
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o  Final weigh-in and vet check times will be beef and swine 6AM to 10AM and lambs, goats and small animals 8 AM

to 11 AM on Monday, 8/24
e Gilt Show

o If a gilt show was added, it would run the same as a breeding show in any other species. Animals would not be able
to be cross entered

o Committee would need to consider a maximum weight, classes would be broken by weight

o The committee voted to move forward with planning a gilt show. Staff will meet with swine superintendents to
make an outline and bring back to the next meeting for consideration/approval

New Business
e New Independent Exhibitor report
o Committee was asked to review the document and bring questions or suggestions back to the next meeting - all
documents will be distributed via email for committee to review
e Superintendent requirements and application review
o Committee was asked to review the document and provide any feedback or suggestions at the next meeting
® 2026 calendar draft
® YSSS committee application
o One position is up for appointment - applications were distributed in person and will post on Facebook
e Subcommittee sign-ups - subcommittee was passed around and committee members were asked to sign up for any
subcommittees they are interested in
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Judge selection process for 2027 - Goal is to streamline the process for judge selection. One idea is to open a Google form
again to everyone to submit names for judge suggestions. The committee would then meet with a species group to veto
anyone and rank the rest of the names for consideration. The committee agreed that the process will work for future judges
and potentially be used for 2 years. Staff will develop and send out the Google form to gather names.

Subcommittee Reports

e Policy, Rules and Regulations - Subcommittee will meet at 5 PM on November 3rd
e Financial and Sale Review - All checks are mailed
e Advertising and Marketing - No report
® Animal Wellness and Ethics - No report
e Hospitality - No report
e Show Production - Working on some major schedule changes for 2027 shows
® Processing and Animal Movement - Looking for a small animal processor for 2026 - Shannon has a connection. Leigh Willis
Simple Little Farm (on Facebook) for small animal processing.
Adjournment
e Patty moved to adjourn at 6:57 PM. Andrew seconded. Motion carried.
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