November 17, 2025 6:00 PM

YSSS Committee Meeting Minutes
Committee Members in Attendance: Josie Booth, Cyrus Vore, Robert Burnside, Andrew Brinkley, Ed Mael, Shannon Spraker, Elisa Teal,
Mike McLean, Shannon Roman

Absent Committee Members: Patty Muhlhauser

Others in Attendance: Alexcia Jordan, Hannah Booth, Elise Burton, Megan Hamlin, Amy Greene, Joyce Dryden, Linda Cederblom,
April Bradshaw

Call to order at 6:04 pm
Pledge of Allegiance

Approval of October Meeting Minutes
e Shannon Roman moved to approve the minutes as corrected. Robert seconded. Motion carried.

Public/Open Comment
e Elise brought up that she had been approached by three buyers who have not received thank you cards from the sale. Cyrus
mentioned that he would like to put something into place for next year.

Old Business

e New Independent Exhibitor report - committee agreed to move forward with this as presented.

e Superintendent requirements and application review - Applications to be advertised on Facebook and the website. The
deadline for applications will be January 1 and the committee will review applications at the January YSSS meeting for
appointment. Will move forward with all the same superintendent positions as last year.

® 2026 calendar draft review - Hannah reviewed a few items and asked the committee to weigh in on the highlighted dates.
The committee decided to swap times for sheep and cattle for Thursday and Friday. No other changes were made to the
proposed schedule.

New Business
e Judge selection process for 2027 - Fair staff will close the form on 12/1 and compile suggested names.

® Gilt show recommendations - Hannah reviewed the gilt show recommendations made by the swine superintendents. They
would like to open entry to cross entry from market swine. 4-H has agreed that this will not violate any project
requirements. The committee discussed concerns about how this may be perceived by exhibitors and parents. The
committee will take the month to review and research and vote on specifics in December.

Subcommittee Reports
e Policy, Rules and Regulations - Subcommittee met and reviewed proposed rule changes for consideration. The
subcommittee is scheduled to meet again 12/8 and will bring final recommendations to the December meeting.
Financial and Sale Review - No report.
Advertising and Marketing - No report.
Animal Wellness and Ethics - No report.
Hospitality - No report.
Show Production - No report.
Processing and Animal Movement - Shannon brought two possible small animal processors for consideration. At least one
has agreed to accept our small animals for processing.

Adjournment
e Andrew moved to adjourn at 7:10 PM. Elisa seconded. Motion carried.
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