December 15, 2025 6:00 PM

YSSS Committee Meeting Minutes
Committee Members in Attendance: Cyrus Vore, Andrew Brinkley, Patty Muhlhauser, Elisa Teal, Mike McLean, Josie Booth, Shannon
Spraker, Shannon Roman, Sean Booth, Ed Mael

Absent Committee Members: Robert Burnside (attended via phone)

Others in Attendance: Hannah Booth, Elise Burton, Rhonda Vore, Amy Greene, Paul Shaner, Joyce Dryden, April Bradshaw
Call to order at 6:05 pm

Pledge of Allegiance

Approval of November Meeting Minutes
e Patty moved to approve the November meeting minutes, Shannon S. seconded. Motion passed.

Public/Open Comment
e Amy Greene asked for clarification on animals that are bred outside of Kootenai/Shoshone counties but born in Kootenai or
Shoshone counties are eligible for the Kootenai/Shoshone Grown division. The committee clarified that animals must be
born and raised in Kootenai/Shoshone county to qualify for the division, not necessarily bred.

Old Business
e  Gilt Show Recommendations
o  Sean explained the recommendations since he wasn’t in attendance at the last meeting to answer questions.
o  Patty noted that she felt that new divisions and classes take time to build
o  Sean moved to approve the gilt show as outlined in the recommendations with the change that any gilt show
banners will not be allowed in the sale ring and that it is reviewed after the 2026 fair. Shannon R. seconded the
motion. Motion passed.
e Policy and Rules Update
o Andrew moved to accept the recommendation with minor changes as discussed. Drug testing policy and
procedures will be addressed at a later date. Patty seconded the motion. Motion passed.

New Business
e Poultry/Rabbit Progress Division
o The committee discussed progress classes for the small animal species.
o Shannon moved to add a rabbit progress division with fryers, roasters and stewers as the classes. Elisa seconded.

Motion passed.

Subcommittee Reports
e Policy, Rules and Regulations - No further report.
Financial and Sale Review - No report.
Advertising and Marketing - No report.
Animal Wellness and Ethics - No report.
Hospitality - No report.
Show Production - No report.
Processing and Animal Movement - Red River Meats out of Twin Lakes would like to potentially be a processor for 2026.
They will be added to the processor meeting invite. Will reach out to all other potential processors as we get closer to Fair.

Adjournment
e Patty moved to adjourn the meeting at 7:29 PM. Andrew seconded. Motion passed.
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