January 27, 2025 6:00 PM

YSSS Committee Meeting Minutes
Committee Members in Attendance: Mike McLean, Josie Booth, Elisa Teal, Andrew Brinkely, Shannon Roman, Shannon Spraker, Ed
Mael, Robert Burnside

Absent Committee Members: Sean Booth, Patty Muhlauser

Others in Attendance: Hannah Booth, Blake McLean, Jessica McLean, Brian VanKempen, Shanda Masterson, Greg Bennett, Linda
Cederblom, Chris Thornton, Megan Hamlin, Julianne McAndrew, Mary Gronley, Alexcia Gronely, Laurel Schelte, Travis Forseman, Amy
Greene, Sylvia Otto, Melissa Spridgeon, Kiera Burnside, April Bradshaw

Call to order at 6:00 pm
Pledge of Allegiance

Approval of December Meeting Minutes
e Andrew moved to approve the December minutes, Shannon seconded. Motion passed.

Public/Open Comment
e Megan Hamlin asked about YQCA for shows that have newly come under the YSSS umbrella and if those exhibitors were
required to do YQCA certification. Andrew clarified that all exhibitors are required to have a current YQCA certification with
the exception of Pocket Pet.

Old Business

o Small Animal Revisit, Results: Results of the committee voting were reviewed.

e Turnin Late Rubrics: Would like to revisit the rubric for judges that have already been filled out. There were a couple
additional judges who were submitted for consideration. Andrew suggested an edit on the rubric specifically for Dairy to
omit the Market question(s).

e Final Livestock Calendar: Mike reviewed some of the key changes from prior year on the calendar. Blake talked about the
new Fitting and Showing contest. Sponsors are being sought for awards. Packet pickup times will also change and be
condensed.

New Business

® Weigh-In Dates: Committee decided that they would like to continue with open times, and not have appointments for cattle,
sheep and goats and continue with scheduled appointments for swine.

e Social Media “Roll Out” Dates: Robert suggested posting to social media that there have been rule changes and encourage
parents and exhibitors to review the rule changes highlighted. First buyer “save the date” email will go out around March
and will highlight the terminal sale change. Staff will put together an email and provide the committee for approval before
sending.

e Superintendent Selection Process: Mike recommended a sub-committee be formed to help with selection of
superintendents. The only committee members who are not superintendents are Shannon R., Shannon S. and Mike. They
will form a subcommittee and make recommendations to the largest committee for consideration.

e Judge Species Selection Groups: Committees were established for species selection.

® 2025 Tag Order: Mike requested that the lamb tags be yellow.

e Change in YSSS Meeting Dates: Will continue to have standing meetings the third Monday of the month and move individual
meetings as needed.
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Subcommittee Reports
e Policy, Rules and Regulations - No update
e Financial and Sale Review - No report
® Advertising and Marketing - No report
e Animal Wellness and Ethics - YQCA certificates will be required to sign up on ShoWorks this year. There is already a cheat
sheet online to do online certification. Blake is working with Paul Kuber from Spokane to offer onsite training for Souper
Saturday and additional dates. ShoWorks workshops will be offered with each weigh in date.
Hospitality - Patty has already been in contact with Super 1 for lunches.
e Show Production - No report
® Processing and Animal Movement - Mike will reach out to processors who have traditionally taken animals as “take out” and
let them know that will not be an option this year.

Adjournment
e Shannon moved to adjourn at 6:51 PM. Andrew seconded. Motion carried.
e Next meeting February 24, 6 PM.
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