April 21, 2025 6:00 PM

YSSS Committee Meeting Minutes

Committee Members in Attendance: Andrew Brinkley, Shannon Spraker, Elisa Teal, Josie Booth, Ed Mael, Mike McLean, Robert
Burnside

Absent Committee Members: Sean Booth, Patty Muhlhauser

Others in Attendance: Alexcia Jordan, Blake McLean, Vanessa Brinkley, Shanda Masterson, Elise Burton, Leigh Willis, Presley Willis,
Juliann McAndrews, Amy Greene, Kyra Burnside, Joyce Dryden, Brian Van, April Bradshaw

Call to order at 6:04 pm
Pledge of Allegiance

Approval of March Meeting Minutes
e Shannon S moved to approve the minutes as amended, Andrew seconded. Motion passed.

Public/Open Comment
e April Bradshaw asked for clarification on YQCA requirements for the horse and dog projects. The committee clarified that
since this is a 4-H only project, there would be no requirements set by the committee and would be subject only to 4-H
requirements
e April also asked if the other side of the goat barn would be replaced this year and if help was needed. Andrew shared that
they would likely not need help with the goat barn but that there was going to be some work done on the small animal
barns and they may need some help. The committee will put out a call for help if/when that work is scheduled.

Old Business

e Superintendent contracts - please turn in signed contracts

e Judge selection update - still have 3 outstanding contracts that have not been returned specifically for goats, lambs and
swine. Blake will get availability for the list of California judges then send to the specific subcommittees for review so we
can move quickly for contracting judges.

e Awards - Buckles have been proofed and ordered, banners are in the design process. Once the banner design is approved,
they will be ordered. Banner printing turnaround time is pretty short.

e Vet update - Blake has reached out to many vets without much success, many fairs are having similar issues with the
funding cuts to universities creating shortages in many teaching positions. Shanda has a lead on a potential vet, and we may
be able to have an additional on-call vet for any conflicts that arise during the week. Shanda will reach out to her contact
and move forward with contracting for Fair week check-in and drug testing.

e Beef weigh-in review - Ed shared the number of animals tags and weighed in and the time it took to weigh them. Numbers
were up 4 head from last year. Weigh-ins went well overall.

New Business

e YQCA in person training - Blake shared that sign-ups for the class on 4/22 were low but the committee elected to continue
with the class hoping that a positive class experience will help increase sign up numbers for the next session.

e Buyer “save the date” email - the committee would like the save the date email to go out to all registered buyers from prior
years as presented. The committee also would like an additional email to buyers highlighting the change to a true terminal
show once in early July and again in early August. This should also be included in the trifold for this year.

® Processor meeting planning - Country Meats and Mountain View Meats have been contacted and are on board for the Fair.
Have not yet reached out to Caines to confirm their interest. Double E Meats has not committed yet, but will continue to
reach out. Elisa had an additional contact that she will share with Mike. USDA facility is confirmed for grand and reserve
champion animals with appointment times for harvest. Will continue to use Blake and committee members for transport
after Fair.

e Swine weigh-in planning - Initial swine weigh-in is 5/16-5/17. Elise shared that we have added additional slots for weighing
in and will advertise on Facebook. Looking for some help with the paperwork side of weigh-ins.
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Subcommittee Reports
e Policy, Rules and Regulations - No update
Financial and Sale Review - No report
Advertising and Marketing - No report
Animal Wellness and Ethics - No report
Hospitality - No report
Show Production - April Bradshaw is working on the streaming and music setup with 4-H equipment.
Processing and Animal Movement - No additional report.

Adjournment
e Andrew moved to adjourn at 6:41 PM. Shannon seconded. Motion carried.
e Next meeting May 19, 6 PM.
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