May 19, 2025 6:00 PM qa-_ COUNTY

YSSS Committee Meeting Minutes
Committee Members in Attendance: Shannon Spraker, Mike McLean, Andrew Brinkley, Sean Booth, Ed Mael, Josie Booth, Shannon
Roman

Absent Committee Members: Robert Burnside, Patty Muhlhauser, Elisa Teal

Others in Attendance: Shanda Masterson, Blake McLean, Elise Burton, Julianne McAndrews, Linda Cederblom, Paul Shaner, Leigh
Willis, Melissa Spridgeon, Presley Willis, Amy Greene, Joyce Dryden

Call to order at 6:02 pm
Pledge of Allegiance

Approval of April Meeting Minutes
e Andrew moved to approve the April meeting minutes, Shannon S. seconded. Motion passed.

Public/Open Comment
® Presley Willis and Paul Shaner presented a proposal to add a Gilt show to 2026. They shared the reasons they thought this

would be a good addition to our Fair including opening opportunities to more exhibitors. Sean shared that other shows can
include an auction for gilts and we could look at that in the future. Linda shared some feedback about barn capacity and
having single pens. Alexcia shared that this is in line with our mission for public education about agriculture. The committee
asked that this be included in the September meeting for discussion and addition to next year, if approved.

e Joyce Dryden asked about the pack goat obstacle course and when it can be set up. Alexcia is working on finalizing the
layout for Fair and will connect with Joyce.

e Alexcia shared that the Fair is having another town hall meeting Wednesday, 5/28 downtown at the county admin building.
We need as much support as we can get.

Old Business

e Superintendent contracts - only missing one superintendent contract. Sean asked about quality assurance training that is
included in the contract. Elise will send the link to all committee members

e Vet Update - Ed shared a contact with Alexcia for a potential vet for Fair. Fair staff are in talks with her and hope to come to
an agreement ASAP.
Processor meeting - Mike will reach out to the processors to set something up and will include Cains.

e Swine weigh in review - 141 exhibitors weighed in 204 pigs across 2 days. Schedule was right on and everything went well
overall.

e Judge contracts - Still have not received signed contracts for swine, goat or lamb judges. Fair staff will work on securing
judges as a top priority.

New Business

Gilt show - See open comment section. Will review again in September.
Goat barn panels/setup - facility staff is planning to tear down old pens and get new panels up before Kootenai Classic in
June. Will not have time to replace footing before that point, but can always go back and add later as new panels are easily
moved in and out.

® Goat and sheep weigh-in - discussed timing and plans for weigh-in. Will ask that any animals that are suspected contagious
orill be brought in at 5 PM and will expend weigh-in until 6 PM. Will also sanitize tagging personnel’s pants between each
animal this year. Elise asked that goat and lamb superintendents provide anything they would like handed out to exhibitors
at initial weigh-in. There was some brief discussion about vet questions and how those will be handled this year - will be
determined once we have an official vet.

e Hoof trimming review - not a huge turnout for show animals. Would be willing to offer again but would need 15 head
minimum. Ed asked that committee members forward his information to any kids who ask about trimming.
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Subcommittee Reports
e Policy, Rules and Regulations - No update

Financial and Sale Review - No report

Advertising and Marketing - Save the Date postcard email will got out this week

Animal Wellness and Ethics - No report

Hospitality - Super 1 and Terre are confirmed to come back

Show Production - We will need to coordinate with Teresa to plan for the Fair streaming, music, etc. TaShawn is committed

to the Fair week, but Lonnie will have to wait until closer to time to see what his work schedule looks like.

® Processing and Animal Movement - Grand and reserve champion appointments have been secured with Woods. We will
haul the animals to the processors.

Adjournment
e Andrew moved to adjourn at 6:52 PM. Shannon seconded. Motion carried.
e Next meeting June 16, 6 PM.
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