June 16, 2025 6:00 PM

YSSS Committee Meeting Minutes
Committee Members in Attendance: Sean Booth, Shannon Roman, Elisa Teal, Ed Mael, Mike McLean, Shannon Spraker, Patty
Mubhlhauser, Josie Booth, Cyrus Vore

Absent Committee Members: Robert Burnside, Andrew Brinkley

Others in Attendance: Joyce Dryden, April Bradshaw, Megan Hamlin, Linda Cederblom, Presley Willis, Leigh Willis, JulieAnne
McAndrews, Melissa Spridgeon, Chris Thronton, Hannah Booth, Jessica McLean, Alexcia Jordan, Brandon Carhart, Dawn Knopp

Call to order at 6:10 pm
Pledge of Allegiance

Approval of May Meeting Minutes
e Shannon moved to approve the May meeting minutes, Ed seconded. Motion passed.

Public/Open Comment
e Leigh Willis shared concerns with goat and lamb weigh in regarding DNA samples and tagging. Will keep the information for

next year’s planning.

Old Business
e Judge Update - All judges have been contracted and are being announced. Ed suggested reaching out to inquire if they will

cover the other species during their show days, if necessary.
Vet Update - Reviewed where we are at with vet contracts. Still working on confirming coverage for check-in.
Processor Meeting Planning will be 7/8-7/10 or 7/15-7/17. Mike will confirm a date and invite all processors. Will meet at
the fairgrounds.
e Sheep and Goat Weigh-In Review - Weighed in more animals this year, overall process went well.
Gilt Show - will be planning for 2026 and revisit at September’s meeting.
Goat Barn Panels/Setup - 90% done, a couple pens still to be set up but will be done in plenty of time for Fair.

New Business

e Review of Market Animal Numbers - hogs and steer are down slightly, lambs are flat and goats up quite a bit.

e Mandatory Exhibitor Meeting Planning - Would like to continue with 1 meeting instead of breaking out to the species. All
superintendents will get a list of information to Hannah to combine into some common talking point. Also submit demo
topics to Hannabh to fit into the schedule.

e Superintendent Walk Through Meeting, 7/21 after normal meeting. Superintendents are also encouraged to attend the
volunteer BBQ on 7/30 at the Fairgrounds for packet pickup and general Fair safety information.

® Vet Check-In Process - Discussed above. Will know more when all vets are confirmed and can roll out any timing changes
needed.

e Livestock Judging Contest - Securing animals was discussed since this has now moved to Monday afternoon. Josie
mentioned that animals do not always have to be market ready and that at state FFA they used progress animals.
Superintendents will work on securing animals for this.

® Adult Showmanship - Consensus was to show each species individually and have youth showmanship winners act as judges.
Hannah will add to the schedule and she and Blake will work through details.

e Livestream, Music, Announcing Planning - 4-H has less teens available to help with this during Fair so the committee was
asked to prioritize which shows would be streamed. There was good conversation about logistics and various options were
discussed. Hannah and Blake will follow up with Teresa to come up with a firm plan for streaming. The Fair staff/volunteers
will be handling the music and production. There will be a set list of “walk out” some for finals for exhibitors to choose from.
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After Fair Feed Order - Waiting for confirmation from Farm Bureau that they will fund this again this year. Will order by July
1, even if they do not decide to support financially.

Mandatory Rabbit Entry Deadline - 6/23 all market rabbits must be entered into ShoWorks for proof of ownership. Good
conversation about changes that could be made in ShoWorks next year to improve this process.

Poultry Testing and Rabbit Tattooing, 8/6 at the Fairgrounds. Superintendents will be ready and have all the supplies they
need.

Market Poultry Backup Plan - Fair staff shared that although we are currently planning to have poultry at the Fair, we would
like to have a backup plan in case the state vet shuts the show down due to Avian Influenza. JulieAnne had some good
suggestions for video showmanship. We could also use those videos during the sale with the exhibitors in the ring. We could
also set up an online option through ShoWorks for the auction.

Subcommittee Reports

e Policy, Rules and Regulations - No update

e Financial and Sale Review - No report

e Advertising and Marketing - The committee was asked to review the trifold brochures that are in their packets and provide
feedback to Hannah by Monday, 6/23. Shannon R. also offered to help with design.

e Animal Wellness and Ethics - Will coordinate with vet staff, once confirmed, to see who will answer health question emails.

o Hospitality - Super 1 will provide lunches again this year. Last year we ordered 350 and had way too many. Will order 250
this year. Still working on connecting with Terre regarding breakfast and coffee, Patty has some other ideas if Terre is unable
to help this year.

e Show Production - No additional report

® Processing and Animal Movement - No additional report

Adjournment
e Sean moved to adjourn at 7:04 PM. Shannon seconded. Motion carried.
e Next meeting July 21, 6 PM.
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