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YSSS Committee Meeting Minutes
Committee Members in Attendance: Josie Booth, Cyrus Vore, Ed Mael, Elisa Teal, Patty Muhlhauser, Shannon Spraker, Sean Booth

Absent Committee Members: Mike McLean, Andrew Brinkley, Chris Thornton

Others in Attendance: Blake McLean, Hannah Booth, Elise Burton, Megan Hamlin, Rhonda Vore, April Bradshaw, Brian VanKueren,
Amy Greene, Presley Willis, Leigh Willis, Kadence Teal, Robert Burnside, Alexcia Jordan, Joyce Dryden

The meeting was called to order at 6:00 PM.

Pledge of Allegiance

Approval of June Meeting Minutes

Patty moved to approve June minutes, Ed seconded. Motion passed.

Public/Open Comment

e No comments
Old Business
e Vet chick-in process - Hannah reminded the committee and supers that the times will be staggered this year
e Post fair feed order - Mike and Elise will be present at the August Farm Bureau meeting and ask for support
® Check-in staffing - Beef and small animals will provide their own staffing. Lambs/goats and pigs will have the same staffing as
prior years.
e Mandatory exhibitor meeting - Lonnie is a possibility for presenting, Hannah can be the backup
e New exhibitor opportunities - Superintendents and committee members were encouraged to keep these in mind

New Business

Pre Fair BBQ and superintendent meeting - August 5 at 6PM

Fair setup/barn layouts - need setup dates from each barn so we can ensure that all items are prepped for setup

Poultry testing and rabbit tattooing - Monday August 10 - all exhibitions birds must be at testing. For market pens 3 birds
from the group you’re planning to bring to Fair need to be present for testing

Tribute to Lexie - Elise reviewed the plan for paying tribute to Lexie and the plan for any donated funds.

Livestock interns - We are looking for livestock interns to help with the show this year, send interested youth to the website
Exhibitor breakfast - Need volunteers on 7/20 at 5PM to help assemble burritos

Subcommittee Reports

Policy, Rules and Regulations - Shannon R. brought up that there is a table in the rules that is unclear and may need to be
clarified for next year specifically for poultry weights/ages

Financial and Sale Review - Will be sending out turn buyer letters on Wednesday. If anyone has additional suggestions,
please send them to Shannon S.

Advertising and Marketing - Add on website is updated and buyer registration is open

Animal Wellness and Ethics - No update

Hospitality - Patty has spoken with Super 1 and has increased our ask to 275 lunches and has been in contact with Terre for
breakfast.

Show Production - Sean has tried some Al songs for the pig barn. TaShawn will continue working on refining the process.
Sean plans to have smoke machines and have all finalists come out of the same gate.

Processing and Animal Movement - Hannah will get some information on Back Woods Processing and circle back with the
subcommittee

Patty moved to adjourn the meeting at 6:43 PM. Sean seconded. Motion passed.
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