July 21, 2025 6:00 PM

YSSS Committee Meeting Minutes
Committee Members in Attendance: Mike McLean, Andrew Brinkley, Shannon Spraker, Robert Burnside, Patty Muhlhauser, Ed Mael,
Sean Booth, Josie Booth, Elisa Teal, Shannon Roman

Absent Committee Members:

Others in Attendance: Chris Thornton, Brian VanKuren, Presley Willis, Leigh Willis, Paul Shaner, Kira Burnside, Jessica McLean, Nickole
Eiter, Joyce Dryden, Megan Hamlin, April Bradshaw, Julianne McAndrews, Brandon Carhart, Linda Cederblom, Amy Greene

Call to order at 6:05 pm
Pledge of Allegiance

Approval of June Meeting Minutes
e Patty moved to approve the minutes. Shannon S. seconded. Motion passed.

Public/Open Comment
e Julianne McAndrews asked about certified scales for the small animals. Re-weighs that are requested will come to the pig

scale for a second weigh in. There was also clarification about market poultry being banded. Shannon S. shared that in the
past bands have been distributed at poultry testing for all animals in the flock.

e Chris Thornton asked about pig painting for showing. The committee clarified animals can be painted to enhance the natural
color of the animal but cannot be painted a different color than the natural appearing color. Chris also asked to make sure
we include a space for name and cell phone number on the back of stall cards for contacting exhibitors.

e Joyce Dryden asked about advertising animals for sale who did not go through the auction. The committee clarified that per
the rules, signage can be put up only after the auction concludes.

Old Business
e Judge Update - The committee agreed that we can move forward with booking judges for the 2026 show based on this

year’s rankings if they have availability. The idea is to move towards always ranking and booking for a year ahead to have a
better chance at booking our top choices. The committee supported this direction.

e Vet Update - Have one official fair vet and are working to have another vet and possibly techs to help with check-in. Still
working to get final scheduling completed but at this point, there is no plan to stagger weigh-ins. The main vet will be
stationed at lamb and goat weigh-in. If we are lacking official vet personnel, hogs and beef will be checked initially by
superintendents then followed up by the vet due to the nature of issues within those species (non-communicable).

® Processor Meeting - Mike reviewed the processor meeting. We will have two official destinations for the sale, Mountain
View and Country Meats. Small animals will also have a processor option. Will include verbiage with turn buyer contracts to
not sell back to any exhibitors or families. The two large animal processors would like the delivery schedule much the same
as it was last year. We have detailed notes about numbers and when they would like deliveries. Blake and Sean will do the
majority of the hauling in the week after Fair. We should have all animals moved off the grounds by Friday of the week after
the Fair.

e Livestock judging contest - since this has moved to Monday, it may be a challenge to find animals to use. Hannah reminded
superintendents and committee members to help with securing animals to use. The requirements were discussed - looking
for at least one market and one breeding. Could also use progress class animals if needed.

e After Fair feed is in and will be brought to the Fairgrounds for storage in the north equipment area. Country Meats will feed
out their steers and Mike will deliver feed to them.
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New Business

Progress Class - The committee discussed the progress class and confirmed that the class is open to any exhibitor who meets
the requirements of the YSSS. Progress animals can be signed up until 8/1. The committee voted that if an exhibitor had
both a breeding and progress animal, you must show your progress animal in fitting and showing as the progress animal falls
under the “umbrella” of Market. Will revisit progress classes for small animals for next year. For this year, if a small animal
doesn’t meet weight requirements, they will not be allowed to sell and will only be able to exhibit in showmanship. There
was additional clarification that any large market animals who weighed in and did not meet minimum ADG will be able to
elect to move to the progress class on the day of weigh-in. Any large animals who do not meet weight requirements will
automatically be moved to the progress class.

Fair setup - The swine and beef scales need to be set so they can be certified. Fair staff will get scales in place by 7/22. Sean
will help arrange certification. Most buildings are open from now until Fair. Fair staff asked that superintendents
communicate when they are planning to set up buildings so it can be put on the master schedule. Superintendents will
discuss setup needs with Fair staff during barn walk throughs.

Check-in and superintendent health issues - the committee discussed that we will not have an official vet on site all week
but can be available on-call. There are also several parents who are vets who may be willing to treat animals in a true
time-sensative emergency. Fair staff will reach out to confirm they are willing to help, if needed.

Announcers are arranged for all shows. Music choices for finals have been pre-selected and exhibitors will sign up for their
songs at the livestock office.

After fair swine feeding - There is a sign up sheet already developed. Chris asked that the Fair have a wheelbarrow and long
hose available for their use. The way steers were set up last year worked well and there will be no change.

Superintendent show day responsibilities - Mike reviewed the show day responsibilities with superintendents to make sure
everyone is organized and lined up and ready to go into the ring. The intent of the fitting rule was discussed and a process
was proposed for reporting of issues with fitting so they can be reported anonymously. The committee would also like to
encourage people to also report good deeds so the exhibitors can be rewarded. There were some clarifying questions on
specific scenarios posed. When in doubt, check with your superintendent. Andrew clarified that examples will be presented
at the all exhibitor meeting.

Subcommittee Reports

e Policy, Rules and Regulations - No report

e Financial and Sale Review - Elise asked that anyone who might know someone interested in being a turn buyer to provide
their contact information to Shannon. Previous turn buyers will be sent letters to confirm if they would like to bid this year.

e Advertising and Marketing - No report.

e Animal Wellness and Ethics - No additional report.

e Hospitality - Super 1 will provide lunches and Terre will provide coffee and breakfast. Fair staff will confirm if the US Foods
truck will be on site and available for the lunches. Would like to pack the lunches into boxes again this year.

e Show Production - No additional report

® Processing and Animal Movement - No additional report.

Adjournment
e Patty moved to adjourn at 7:08 PM. Andrew seconded. Motion carried.
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